
2019 YOUTH 
LEADERS 
PROGRAM 
APPLICATION
Learn about your community. Be a leader. 
Get involved. Provide a voice.



The Youth Leaders Program 
commenced in early 2015 
with 20 members being 
selected to represent the 
region. This group of young 
people represent the areas 
of Millmerran, Pittsworth, 
Crows Nest, Clifton, Ramsay, 
Highfields and Toowoomba.
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Since the program commenced  
Youth Leaders have:
• delivered national Youth Week activities across the region
• delivered partnership programs with local NGO’s
• worked with other Council departments to deliver community 

and youth focused engagements, surveys and activities
• run environmental programs
• organised concerts
• set up skate boarding events
• organised outdoor movie nights
• assisted to raise over $18,000 for other local youth services 

and community fundraisers
• delivered many more local and regional activities

Youth Leaders have represented the 
Toowoomba Region at:
• Queensland Youth Conference
• National Youth Conference
• Queensland Town Planning Awards
• National Town Planning Awards
• Shaping SEQ Youth Summit
• Queensland Youth Strategy workshops

The Youth Leaders program aims to:
• Represent the voice of all young people when relating to 

and working with the Community Development team and 
other representatives of the Toowoomba Region.

• Encourage young people to be involved in Local 
Government, community planning and decision making 
processes.

• Develop applicants to become youth representatives of 
Toowoomba Region on community and Council led programs.

• Communicate effectively with all young people about 
community and youth events happening in the area.

• Develop a youth policy and youth action plan that is 
representative of all young people across the region.

• Connect with other leaders across the region to increase 
youth networks and collaborative projects.
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2019 YOUTH LEADERS 
APPLICATION
The Toowoomba Region Youth Leaders program is a volunteer 
platform developed to provide an opportunity for young 
people aged 14-24 to become involved in the Toowoomba 
Regional Council. 

This program allows youth from across the region to learn 
about local communities and groups, local events, activities 
and services available for young people. 

The youth leaders will also be provided with opportunities to 
learn Council processes and the role of Local Governments, 
as well as encouraging them to have a say and assist in 
developing ideas that will benefit not only the young people of 
the region but the wider community. 

Toowoomba Regional Council (TRC) currently services a 
regional population of 163,000 people (2011 ABS), with 
approximately 32,000 of these residents being young people. 
The Youth Leaders play an important part in ensuring that 
Council’s programs are relevant and meet the needs of these 
local youth and that promotions are reaching as many young 
people as possible. 

The Youth Leaders are required to identify and share information 
on community issues and opportunities for young people to 
connect to events, programs and local service providers.

There are currently 25 positions available for the 2019 year, 
with applications closing on 31 July 2018.

POSITION OBJECTIVES
• Represent the voice of all young people when relating to 

and working with the Community Development team and 
other representatives of TRC.

• Encourage young people to be involved in Local Government, 
community planning and decision making opportunities.

• Be the youth representatives of TRC on community and 
Council led programs.

• Communicate effectively with all young people about 
community and youth events across the region.

• Work with Council to develop a Youth Policy and Youth 
Action Plan that is representative of all young people across 
the region. 

• Connect with other TRC, community and Youth Leaders across 
the region to increase networks and collaborative projects.

KEY CRITERIA 
1.  Applicants MUST live, work or study in the 

Toowoomba Region

2.  Applicants MUST be between 14 and 24-years-old at the 
time of application

3.  Attendance at all of the training camps is compulsory
Camp 1:  25-28  September 2018
Camp 2:  18-20 December 2018

Nominees must also be committed and able to attend 
fortnightly meetings used for skills sessions, presentations, 
reflection and discussion (dates as well and topics to be set 
at the training camps). Nominees must also be committed 
to attending community and youth driven events identified 
by the group. The program will require a time commitment 
of approximately eight hours per fortnight, which must be 
considered before applying.

4.  Toowoomba Regional Council has adopted an Equal 
Employment Opportunity (EEO) Policy and Plan, and 
all recruitment, selection and appointments will based 
on merit. All employees and volunteers of Council are 
expected to comply with Council polices. NOTE: Some 
suitable candidates may not be chosen for the leadership 
program due to limited numbers. Individuals not selected 
are strongly encouraged to reapply in subsequent years.

“I wasn’t sure what the issues were in 
my area or how I could help the young 
people of my community, so I asked! I 
was encouraged to develop a survey 
and find out what the needs were of 
the young people of my community. I 
have been able to work with Council, 

my peers, the high school and the 
wider community to develop an ‘Open 

Space Concept Masterplan’.”
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KEY RESPONSIBILITIES 
The key responsibilities of the program are:

•  Attend all Youth Leader meetings as set by the group  
and the Team Leader Community Development for  
Youth and Youth Development Officer.

•  Maintain regular contact with the Team Leader Community 
Development – Youth and Youth Development Officer 
regarding projects, programs, as well as youth  
and community issues/priorities.

•  Attend appointments identified by the TRC Youth  
Leaders Program or at the request of the Community 
Development team.

•  Lobby on behalf of the young people in your community  
and the TRC area.

•  Actively promote young people’s positive contributions  
to the community.

•  Actively promote the TRC Youth Leaders program as well 
as promoting other youth programs supported by Council 
(including the Youth Connect program).

•  Identify and ensure that at least one new person applies for 
the TRC Youth Leaders program each year.

Please note that these responsibilities may change throughout 
the program depending on the projects being delivered and 
the needs of these programs.

ACCOUNTABILITY
As a Toowoomba Region Youth Leader you will be required 
to report back at monthly meetings on issues affecting young 
people. You will also be required to discuss ideas on how to 
manage these issues, share your knowledge of programs and 
projects that could benefit other young people across the 
region, as well as presenting regular update on programs and 
projects that you are involved with. 

You will be accountable to the 
Community Development, Tourism 
and Facilities Branch through the 
Community Development Officer 
– Youth. All reports, minutes 
and other relevant information 
will be collated and raised at 
the Regional Youth Advisory 
Committee meetings, as well as 
being noted in the Community 
Development Officer’s end of 
month reports. 

SKILLS REQUIRED
• Sound people skills and a willingness to work with and for 

young people from across the Toowoomba Region

• Willingness to work with Councillors, Council Staff, the 
Regional Youth Advisory Committee and other youth 
focused organisations. 

• Willingness and ability to communicate and consult with; 
peers, young people from across the region, and the wider 
community, about youth issues, needs and ideas.

• The ability and commitment to attend monthly meetings and 
participate in community programs. 

• Time and capacity to attend community and youth events 
across the region as outlined in the key criteria.

• Willingness to undertake training as required.

COST
As part of Toowoomba Regional Council’s commitment to the 
development of young people, all reasonable costs associated 
with the Youth Leadership Program will be covered for 
participants. This will include:

• costs associated with the camps (accommodation, transport, 
food, activities, guest speakers and training);

• apparel (including shirt and name badge);
• program meetings (venue and food);
• the graduation (venue, food and guest speakers); and
• any other relevant training offered throughout the program.

“So awesome! I loved the camps and 
meeting everyone”
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GETTING YOUR 
APPLICATION TO US
Posted addressed to:  
“TRC YOUTH LEADERS APPLICATION”
Community Development Branch
Toowoomba Regional Council
PO Box 3021 Toowoomba Qld 4350

Delivered to your nearest Customer Service Centre:
•  4 Little Street, Toowoomba
•  95 King Street, Clifton
•  89 Mocatta Street, Goombungee
•  25 Emu Creek Road, Crows Nest
•  O’Brien Road, Highfields
•  54 Hodgson Street, Greenmount
•  2-16 Campbell Street, Millmerran
•  64 Campbell Street, Oakey
•  85 Yandilla Street, Pittsworth

Email the application to:
youthleaders@tr.qld.gov.au
Subject: TRC Youth Leaders Application

Fax us at:
(07) 4631 9179

Not sure what to write or how to convey your ideas on paper? 
Why not send us a video or audio file that captures your 
answers to the selection criteria.

A confirmation email will be sent from the Community 
Development Branch during business hours for all applications 
received. Please phone the Community Development Branch 
on 131 872 if you have not been notified that your application 
has been received.

“Thank you for everything you 
do for us, I feel valued and that I 
can help make a real difference 

in my community”

“I would never have known about any 
of the things happening in the region 

if it wasn’t for the youth leaders”

WE WANT YOU TO APPLY 
But please read this bit carefully… 
You are eligible to apply for one of these positions if 
you are:

• Aged 14-24 years as of the 31 December 2018 

• Living in the TRC area (preferably within the area of 
the community you wish to represent)

• Able to attend the compulsory training: 
 Camp 1:  25-28  September 2018
 Camp 2:  18-20 December 2018

• Able to attend monthly meetings

Are you eligible?
1.  Are you a resident of a town within the Toowoomba 

Regional Council area?
   Yes     No

2.  Are you between 14-24 years of age? Proof of age 
will be required if you are selected to participate.

   Yes     No

3.  Are you willing to set aside the dates to participate 
at the Youth leaders Camps/training weekends? 
This is compulsory as part of your role.

   Yes     No

If you answered NO to any of these questions, we are 
sorry, but you are ineligible to apply this year.

Remember this date 
APPLICATIONS CLOSE 31 July 2018
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2019 YOUTH LEADERS PROGRAM APPLICATION FORM
Please answer the following questions and return this application form together with at least  
one written reference and one phone referee on or before 31 July 2018.

Applicant’s Details 

Name:  

Address: 

Postcode: 

Date of Birth: Age: 

Phone No.: Mobile:

Email address:

Town that you represent (please tick) 

  Yarraman
  Pittsworth
  Clifton 

  Crows Nest
  Oakey
  Toowoomba 

  Millmerran
  Highfields
  Cambooya / Wyreema

Demographics
Please identify which of the following applies to you:

  School Student – name of school:

  TAFE Student 
  University Student 

  Currently Seeking Employment

  Employed Full or Part-Time

  Trainee/Apprentice
  Young Parent 

  Aboriginal or Torres Strait Islander

  Non-English Speaking Background

  Young Person with a Disability

  Other – please specify:

Medical Information (please tick Yes/No)

  Yes     No Is the applicant taking any medication? If yes, please describe:

  Yes     No Does the applicant have any disabilities?

  Yes     No Does the applicant have any allergies?

  Yes     No Does the applicant require any special care or observation?

Doctor:

Address:

Medicare number:

Private Health Care 
Provider number:
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Selection Criteria
Please address the following Selection Criteria and submit with your 
application form. Remember you can submit your answers to the 
selection criteria in written format or as an audio or video file. Please 
answer each criteria in no more than 500 words each.

SELECTION CRITERIA 1: Demonstrated interest in helping to 
improve the lives of young people in your local community and 
wider TRC area.  List any activities/events where you have 
volunteered your support. What were your responsibilities?

SELECTION CRITERIA 2: Demonstrated awareness of local and 
regional youth or community issues. Outline some issues you 
feel you would like to respond to that would improve the lives 
of young people and explain how that could be achieved. 

SELECTION CRITERIA 3: Willingness to learn how to work with 
other young people in a team environment. Give details of some 
aspects of your life where you successfully contributed to a team. 
List your personal attributes which contribute to teamwork.

SELECTION CRITERIA 4: Preparedness to represent the young 
people of your community. Explain how you would consult with 
young people throughout the area.

SELECTION CRITERIA 5: Ability and commitment to get out and 
about in your community to carry out consultations, attend Youth 
Leader meetings and small group planning sessions. Explain how 
you would balance your present and future school, sporting, 
work, training and social commitments and demonstrate your 
ability to fulfil the Youth Leaders responsibilities.  If you live 
outside the town boundary, explain how you would solve any 
transport issues.

SELECTION CRITERIA 6: Your vision for the future of the 
Toowoomba Region. Write a goal for a future project/event and 
explain the steps you would take to plan it.

SELECTION CRITERIA 7: Passion to make a difference. A 
successful Youth Leader will have courage, enthusiasm, and a 
desire for personal growth and a passion to improve the lives 
of other young people. You may feel you already have many 
skills to help you fulfil this great role. Please outline some of 
these skills. You may feel you have not yet developed these 
skills but have the aspiration to make a difference. Please 
explain your aspiration or areas of interest and why you 
would like to be selected.

Regional Youth Advisory Committee
There will be an opportunity for a Youth Leader/s to participate in the Regional Youth Advisory Committee. This Committee 
includes youth officers and other young people from around the region with a key interest in policy and strategy 
development. Would you be interested in participating in this group?      Yes     No

Applicant’s Signature
Applicant’s Name: 

Applicant’s Signature: Date:

Parent/Guardian Consent
If you are under 18, is your parent guardian agreeable to your involvement in the ‘TRC Youth Leaders Program’ and training 
weekends? If so, please ask them to complete the following section.
PARENT/GUARDIAN AGREEMENT

I    understand that my child/ward 
  if selected as a ‘Youth Leader’ for 2019 will be required to meet 

the objectives and key responsibilities of the program. I have read the information in this application package and agree to 
support   to attend monthly meetings, (supporting with transport if 
necessary) and to attend the training weekends on 25-28  September 2018 and 18-20 December 2018.

I agree to support    when he/she is organising his/her timetable to 
allow enough time to effectively balance studies/work/sport/social and ‘TRC Youth Leader’ responsibilities. I agree that being 
a ‘Youth Leader’ for young people and the local community and the wider Toowoomba region is a wonderful opportunity for  

    to develop leadership within a local government and community 
setting and I wish to acknowledge that I am aware that he/she is applying for the position.

Parent Name: 

Parent Signature:

Date:

Email the application to: youthleaders@tr.qld.gov.au
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