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GLOSSARY 

 

ACARA The Australian Curriculum Assessment and Reporting Authority 

ACT The Grammar Schools Act 1975 

ARR Annual Report Requirements for Queensland Government Agencies 

BASC Before and After School Care 

BYOT Bring Your Own Technology 

CRICOS Commonwealth Register of Institutions and Courses for Overseas Students 

DETE Department for Education, Training and Employment 

DGR Deductible Gift Recipient 

EBITDA Earnings before Interest, Taxes, Depreciation and Amortisation 

EOWA Equal Opportunity for Women Association 

FAA Financial Accountability Act 2009 

FTE Full Time Equivalent 

FRR’s  Financial Reporting Requirements 

FMF Queensland Government Financial Management Framework 

FPMS Financial and Performance Management Standard 2009 

GPA Grade Point Average 

ICT Information and Communication Technology 

ISQ Independent Schools Queensland 

ISSN International Standard Serial Number 

KPI Key Performance Indicators 

OP Overall Position  

PCBU Person in Charge of a Business or Undertaking 

PI Pastoral Indicators 

QAO Queensland Audit Office 

QCST Queensland Core Skills Test 

QCT Queensland College of Teachers 

QSA Queensland Studies Authority 

QTC Queensland Treasury Corporation 

TASS The Alpha School System 
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PUBLIC AVAILABILITY 

This Annual Report can be located at http://www.ipswichgrammar.com/web/aboutigs/reporting/    

Copies of the Annual Report are also available in paper form and can be obtained from the Business Manager, Ms 
Vilma Gallinaro. 

The contact details of the Secretary to the Board of Trustees is Ms Vilma Gallinaro at: 

Telephone: (07) 3813 9620 

Facsimile: (07) 3280 1311 

Email:  vgallinaro@ipswichgrammar.com  

The International Standard Serial Number (ISSN) is 1837-8439. 

INTERPRETER SERVICES 

Ipswich Grammar School is committed to providing accessible services to Queenslanders from all culturally and 
linguistically diverse backgrounds.  If you have difficulty in understanding this Annual Report, you can contact us on 
(07) 3813 9600 and we will arrange an interpreter to effectively communicate the report to you. 

 

COPYRIGHT NOTICE 

© (Ipswich Grammar School) 2014 

GENERAL INFORMATION 

INTRODUCTORY INFORMATION 

Ipswich Grammar School is a statutory body established in 1863 under the Grammar Schools Act 1860 and is now 
constituted under the Grammar Schools Act 1975.  Under the Statutory Bodies Financial Arrangements Act 1982, 
Ipswich Grammar School is subject to an annual audit by the Queensland Audit Office. 

The Minister for Education, Training and Employment is responsible for the administration of the Grammar Schools 
Act 1975. 

Ipswich Grammar School principal location is Grammar School Hill, Darling Street, Ipswich QLD 4305.  Other locations 
include the Grammar Sporting Fields at Pearse Drive, Brassall QLD 4305. 

Telephone: (07) 3813 9600 

Facsimile: (07) 3280 1311 

Email:  info@ipswichgrammar.com 

Website: www.ipswichgrammar.com  

CRICOS:  0004998 

Ipswich Grammar School operates exclusively in the education sector and is non-denominational Prep to Year 12 boy’s 
school that offers boarding for students in years 6 to 12.   

The School draws day students from a wide area from Ipswich and the Western Suburbs of Brisbane with just over 
90% of students residing within 30 kilometres of the School.  This is a large catchment area and accordingly, the School 
offers subsidised bus service to transport the students to the School.    

Furthermore, the School operates in a low socio economic area with a large number of lower fee religious based 
schools in competition.  It therefore offers Bursaries and Scholarships to assist families and retain enrolments.   

 

http://www.ipswichgrammar.com/web/aboutigs/reporting/
mailto:info@ipswichgrammar.com
http://www.ipswichgrammar.com/
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AGENCY ROLE AND MAIN FUNCTIONS 

Ipswich Grammar School’s role and main functions are articulated through its strategic goals which are linked to the 
fundamental values of the School.  The values for each year will remain constant but the goals will vary from year to 
year. 

The essence of Ipswich Grammar School is that it is ‘The Centre for Specialisation in Educating Boys/Fine Young Men’ 
and this is further emphasised in the School’s Vision, Motto and Mission, as follows: 

The Vision 

Ipswich Grammar School strives for excellence to lead in the field of educating young men for the future. 

School Motto 

“Labore et Honore” – Work and Honour 

Mission Statement 

Ipswich Grammar School strives for excellence to lead in the field of educating young men for the world of tomorrow.  
The School will plan, develop and maintain first-class facilities and resources.  It will manage its affairs to continue to 
be an outstanding educational establishment and it will meet the needs of all with an interest or involvements in its 
operation. 

OPERATING ENVIRONMENT 

The School’s Vision and Mission are expressed through a number of strategic goals that form the basis of the 
governance operations.  The goals are linked to Ipswich Grammar School’s four distinctive values being: 

Excellence 

Ipswich Grammar School strives to promote an environment in which every individual has the opportunity and right 
to achieve their very best across all dimensions of their schooling. 

A mechanism has been developed that enables good ‘tracking’ of student academic and pastoral performance. The 
End of Semester and End of Year reports have been supplemented with a Grade Point Average (GPA).  Capitalising on 
our enhanced website and ICT capacities, the School has also established a set of Pastoral Indicators (PI) which 
represent the outcomes of four key areas being Behaviour, Work Ethic, Organisation and Grooming.  This newly 
developed system will evolve further in 2015 with a focus on analysing past and current trends associated with data 
being collected. 

Leadership 

Ipswich Grammar School recognises that every individual has the potential to perform actions to inspire others. 

A professional learning program designed to enhance teaching and learning practices is being established and finalised.  
In 2014 Ipswich Grammar School undertook a self-directed school improvement process that focused on student 
learning and teacher practice.  Central to this improvement process was the implementation of a whole of school 
pedagogical framework:  Robert Marzano’s “The Art and Science of Teaching”.  This framework focuses on four 
domains: Classroom strategies and behaviours, planning and preparing, reflecting on teaching, and collegiality and 
professionalism.  The first area of work for teachers was the implementation of Learning Goals and further teacher 
development on “The Art and Science of Teaching” will continue to roll out in 2015. 

Community 

Ipswich Grammar School is proud of its history and traditions and acknowledges that it has a social responsibility to 
families and the wider community.  

The School’s challenge for 2014 was to carefully examine the cost structures of operations and commence the strategic 
planning for ensuring that the specialised boy’s education the School offers is affordable to the whole community.   

Since its inception in 1863, Ipswich Grammar School has been more than just an educator of boys; it has been an 
integral part of the local community and a growing and developing community within itself.     

Integrity 

Ipswich Grammar School promotes the importance of honesty and morality in our young men. 
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Ipswich Grammar School will continue to develop and provide guidance and relevant pastoral programs to enhance 
the development of our students.  The Real Man Program, Father and Son Evenings and Lifeskills Programs all promote 
the ideal of establishing life-long values of integrity, empathy, respect and community service. 

NON-FINANCIAL PERFORMANCE 

GOVERNMENT OBJECTIVES FOR THE COMMUNITY 

The Queensland Government has issued a Statement of Objectives (Getting Queensland Back on Track) for the 
Community which aims to achieve future prosperity through the delivery of five pledges, as follows: 

 Grow a Four Pillar Economy by reducing unemployment, help business create jobs, investing in apprentice 
skills and training, reducing debt, return to AAA credit rating, investing in tourism and agriculture and returning 
budget to surplus, 

 Lower the Cost of Living by assisting families by reducing the cost to them for various government services 
expenditure,  

 Invest in Better Infrastructure and Use Better Planning by investing in infrastructure that enhances economy 
and people’s lives, protects the environment and ensuring that projects are delivered on time and within 
budget, 

 Revitalise Front-Line Services by delivering better and more affordable health services, increasing student 
literacy and numeracy, investing in early childhood education, supporting public services and community 
groups and programs, 

 Restore Accountability in Government by giving people a real say, ensuring better value for tax payer’s money 
and ensuring ministers are accountable for their decision. 

Ipswich Grammar School contributes to these Government policies, strategies and objectives in the follow manner: 

 Continued commitment to outstanding academic excellence by establishing professional learning programs 
designed to enhance teaching and learning practices for improving student literacy and numeracy results, 

 Supporting apprentice skills training thereby opening up career pathways to students, 

 Promoting an educational environment  where every student has the opportunity and right to achieve their 
very best across all dimensions of their schooling thereby enhancing their personal and career development 
for adult integration into the workforce and society, 

 Encourage awareness and participation in community services and events, 

 Maintain strong relationships with the entire community including staff, Old Boys, parents, corporate parents 
and Parents and Friends, 

 Maintain first-class facilities and resources with infrastructure projects which provide employment to the local 
industries and are delivered on time and within budget, and 

 Promote international tourism with the undertaking of Study Tours from Asia. 
 

AGENCY OBJECTIVES AND PERFORMANCE INDICATORS 

From a teaching and learning perspective, there were a number of highlights and excellent achievements in the 
School’s strategic goals for 2014. 

Academic Results 

The School’s exceptional record of academic excellence was demonstrated with the 2014 Year 12 students achieving 
outstanding results. 
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QCS Mean 

2014 IGS - 130.8 State - 116.8 

2013 IGS - 108.4 State - 109.2 

2012 IGS - 116.3 State - 110.2 

2011 IGS - 114.3 State - 108.5 

2010 IGS - 111.7 State - 109.3 

 

QCS Test 2014 A B C D E 

IGS 31.5% 39.7% 26% 4% - 

 71.2%  

State 17.1% 29.8% 35.6% 17.4%  

 46.9%  

 

QCS Test 2013 A B C D E 

IGS 14.8% 30.4% 32.2% 22.6% - 

 45.2%  

State 17.6% 29.7% 35.4% 17.1% .1% 

 47.3%  

 

OP Results 

OP Range 2014 2013 2012 2011 2010 

1-5 32.8% 19% 23% 30% 22% 

1-10 75.3% 45% 56% 55.3% 50% 

1-15 98.6% 82% 84.5 77.2% 76% 
 

Class of 2014 OP Results 

OP Range IGS (%) State (%) 
 QTAC first preference 82% 

 QTAC second preference 25% 

 Accepted to UQ 26% 

 Accepted to QUT 24% 

 Engineering 14% 

 Health 18% 

 Commerce/Law/Psychology 40% 

1 2.7 2.7 

1-3 16.4 10.7 

1-5 32.8 20.5 

1-10 75.3 49.76 

1-15 98.6 79.26 

 

The performance of the 2014 Year 9 group in the National Assessment Program for Literacy and Numeracy (NAPLAN) 
tests was extremely pleasing. This standardised testing is completed by all Australian students in Years 3, 5, 7 and 9. 
There are five results emerging from the papers: Reading, Writing, Spelling, Grammar and Punctuation, and Numeracy. 
The achievements of the Year 3 and 5 are outstanding with all students achieving at or above National minimum 
standard. 
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YEAR 3 Reading Writing Spelling G & P Numeracy 

Average Score (IGS) 466 428 445 479 449 

Average Score (Qld) 410 390 400 421 393 

Average Score (national) 418 402 411 426 401 

% at or above National minimum 
standard 

100 100 100 100 100 

      

YEAR 5 Reading Writing Spelling G & P Numeracy 

Average Score (school) 532 485 522 549 524 

Average Score (Qld) 496 457 489 500 481 

Average Score (national) 500 468 497 504 487 

% at or above National minimum 
standard 

100 100 100 100 100 

      

YEAR 7 Reading Writing Spelling G & P Numeracy 

Average Score (school) 545 528 531 569 560 

Average Score (Qld) 542 505 537 540 544 

Average Score (national) 545 511 545 543 545 

% at or above National minimum 
standard 

100 99 94 97 100 

      

YEAR 9 Reading Writing Spelling G & P Numeracy 

Average Score (school) 585 557 587 585 618 

Average Score (Qld) 571 544 575 568 580 

Average Score (national) 580 550 581 573 587 

% at or above National minimum 
standard 

98 91 94 98 100 

 

AGENCY SERVICE AREAS AND SERVICE STANDARDS  

Ipswich Grammar School has been a specialist in boys’ education since 1863.  Adopting current research in the teaching 
of boys and developing fine young men and by employing a specialist program, boys become responsible, effective, 
creative, enterprising, happy and healthy members of society.  The School adopts well researched, innovative and 
resourced practices to achieve its goals. 

The aim of Ipswich Grammar School is to create an open, happy, stimulating, mutually respectful community where 
young men develop the full range of their talents and abilities in a balanced, integrated and generous way.  The Ipswich 
Grammar School staff ensure that the learning experience for each and every student encompasses a balanced 
approach to the mind, body and spirit which develops a lifelong desire for learning and moral reasoning and action. 

Ipswich Grammar School curriculum covers various aspects of lifeskills.  A holistic approach to education focuses on 
academic, music and sporting students to develop a set of core values in young men.  With full-time counsellors and 
staff in student services areas, programs are in place to support students of all ages and abilities based on their 
individual needs. 
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Ipswich Grammar School serves as a foundation for partnerships that are beneficial to students, families, businesses 
and government agencies.  It is a school that actively fosters the value of community.  In working in conjunction with 
families, the School provides opportunities to develop young men capable of making a positive contribution to the 
wider Ipswich region, Queensland and international communities.  

Ipswich Grammar School has performed well in achieving its service standards as disclosed to the community.  The 
high level of performance achieved is attributable to the following: 

 Using a thematic approach to learning to allow boys to think and talk about ideas while developing the 
confidence to communicate, 

 Engaging in problem-solving situations, incorporating play and having healthy and physical activities, boys 
learn to create, express and challenge themselves, 

 With Music, Drama and Visual Art, allowing boys to develop a wide range of skills while enjoying the challenges 
of new experience, 

 Outdoor education and lifeskills programs help boys develop self-worth and confidence and promote 
teamwork, self-reliance, friendship, leadership, values and personal responsibility, 

 Literacy is fostered through cross-curricular initiatives, structured reading strategies, writing programs and 
literacy competitions and workshops, 

 Outdoor education programs develop emotional resilience, problem solving and team skills while encouraging 
boys to challenge themselves, 

 Enhanced learning technology opens up learning in the classroom by utilising the latest versions of Microsoft 
Windows (on a 1:1 laptop program for Years 4-12) and such IT tools as multimedia, computer simulations, 
subject related programs. 

FINANCIAL PERFORMANCE 

SUMMARY OF FINANCIAL PERFORMANCE 

For the financial year ended 31 December 2014, the operating loss from continuing operations was ($1.145m) 
compared to the operating loss from the previous year of ($1.495m).  This is a $350k operational improvement to add 
to the $892k improvement from the previous year. 

The following points should also be noted for the 2014 year, with the School: 

 paying all debts as and when they have become due and payable in 2014, 

 having repaid in full the QTC loan facility debt, 

 generating positive cash flow resulting in a $1.014m reduction in the QTC working capital facility usage at 
the end of the year, 

 maintaining a low debt-to-revenue ratio of 0.06 (0.08 in 2013) confirming its position of a strong and positive 
future of financial stability and solvency,  

 having a strong net assets value of $51.513m, and 

 continuing the commitment for a second year to minimise future fee increases to promote strong enrolment 
growth. 

The Strategic Goals for 2015 incorporates further reduction in fees to make the School affordable to parents, continued 
review of expenditure to benefit from savings, additional beautification of the School to enhance curriculum learning 
and a strong marketing focus to the broader community.  

GOVERNANCE – MANAGEMENT AND STRUCTURE 

ORGANISATIONAL STRUCTURE 

Ipswich Grammar School is governed by a Board of Trustees which delegates and directs to the Headmaster/CEO all 
aspects of the day-to-day management of the school operations.  In turn, the Headmaster/CEO overseas a number of 
subcommittees established within the School to assist in the management of all educational, pastoral and financial 
matters.  All operational decisions are made by the Headmaster/CEO however all strategic decisions are ratified by 
the Board of Trustees for the Headmaster/CEO to implement and report progress. 

The Board of Trustees of the Ipswich Grammar School consists of seven members appointed by the Governor in Council 
by notification published in the Queensland Government Gazette, for a term of four years, of whom: 
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 Four are persons nominated by the Minister for Education, Training and Employment, and 

 Three are persons elected as prescribed by the Grammar Schools Act 1975 (ie: donated or subscribed to the 
School at least the electoral eligibility amount), and 

The Senior Management Team is chaired by the Headmaster/CEO and consists of key senior executives who assist in 
the management of various aspects of the schools matters. 

EXECUTIVE MANAGEMENT 

Senior Leadership Team 

This committee meets on a weekly basis and is chaired by the Headmaster/CEO.  The function of this committee is to 
manage the day to day activities of the School in all areas of curriculum, academic, pastoral care, finance, 
administration and maintenance.  The committee is responsible for ensuring that the School is performing positively 
in relation to the strategic goals. 

The Senior Leadership Team for 2014 consisted of 5 key executive positions as follows: 

Senior Leadership Team Positions 

Mr Robert Henderson Headmaster/CEO 

Mr Tony Dosen Deputy Headmaster 

Mr John Chalvatzis Head of Middle School 

Mr David Macknish Head of Junior School 

Ms Vilma Gallinaro Business Manager and Secretary to the Board 

Middle Management 

The Middle Management staff members for 2014 consisted of 11 key executive people as follows: 

Middle Management Team Positions 

Mr Nigel Lucas Head of Year 12  

Mr Geoff Dieckmann Head of Year 11 

Mr Robert Charles Head of Year 10 

Mr Alex McArdle Head of Year 9 

Mr Michael Wellings Head of Year 8 

Mr Nigel Greive Director of Sport and Activities 

Mr Aaron Moore Sports Coordinator 

Mr John Beaumont Director of Boarding 

Mr Glen Cronan Deputy Director of Boarding 

Mrs Debbie McCourt Finance Manager 

Mr Peter Yeates Information Services Manager 

The following committees also undertook various functions within the School to achieve the aims and objectives of 
Ipswich Grammar School’s Strategic Goals. 

Pastoral Care Committee 

This committee met on a weekly basis and is chaired by the Deputy Headmaster.  The function of this committee is to 
manage all aspects of student care. 

Academic Committee 

This committee met on a weekly basis and is chaired by the Deputy Headmaster.  The function of this committee is to 
manage academic, teaching and learning strategies and process. 

ICT Committee 

This committee met on a monthly basis and is chaired by the Deputy Headmaster.  The function of this committee is 
to ensure that the ICT platform services the teaching staff to achieve their teaching outcomes. 
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Boarding Committee 

This committee met on a fortnightly basis and is chaired by the Headmaster/CEO.  The function of this committee is 
to address all aspects of managing the Boarding House and the pastoral care of the boarders. 

Student Support Group Committee 

This committee met on a monthly basis and is chaired by the Deputy Headmaster.  The function of this committee is 
to assist, support and manage students who have learning difficulties by ensuring an appropriate outcomes action 
plan is adopted. 

Co-Curricular Committee 

This committee met on a monthly basis and is chaired by the Director of Sport and Activities.  The function of this 
committee is to manage with all Masters-in-Charge the co-curricular activities schedule for the year. 

GOVERNMENT BODIES 

The School is governed by the Board of Trustees of the Ipswich Grammar School in accordance with the Grammar 
Schools Act 1975 and for 2014, the membership was as follows: 

Ministerial Nominees 

Trustee Profession 

Mr Adam Ward Accountant 

Mrs Faye Ramsey Human Resource Manager 

Dr Michael Fanshawe Anaesthetist (appointed 24/4/2014) 

Mr Greg Wallace Managing Director (appointed 24/4/2014) 

 Ministerial members of the Board is a voluntary activity and there is no remuneration for this position. 

Elected Subscriber Representatives 

Trustee Profession 

Mr Jon Kent (Chair) Solicitor 

Mr Mark Wilton Company Director (resigned 14/10/2014) 

Dr Andrew Winter Anaesthetist 

 Elected members of the Board is a voluntary activity and there is no remuneration for this position. 

Headmaster/CEO & Secretary to the Board of Trustees 

Members Position  

Mr Robert Henderson Headmaster/CEO 

Ms Vilma Gallinaro Chartered Accountant 

The Board of Trustees conducted 11 meetings during 2014.  The number of Board Meetings attended by each trustee 
is listed below: 

Trustee No. of Board Meetings Attended 

Mr Jon Kent (Chair) 11 

Mr Adam Ward (Deputy Chair) 10 

Mr Mark Wilton 3 

Dr Andrew Winter 9 

Mrs Faye Ramsey 9 

Mr Robert Henderson 11 

Ms Vilma Gallinaro 11 

Dr Michael Fanshawe 8 

Mr Greg Wallace 6 
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The primary responsibilities of the Board of Trustees were as follows: 

 Govern the leadership and management of the School,  

 Endorse the strategic goals of the School and provide guidance to achieving them, 

 Supervise, maintain and control the conduct of the School, 

 Provide guidance on the discipline and conduct of students enrolled at the School, 

 Purchase or sell buildings used or to be used for the School, 

 Effect general improvements to the premises and grounds used in connection with the School, and 

 Make rules with respect to tuition fees to be paid in relation to student enrolments. 

The Board of Trustees outstanding achievements for 2014 can be summarised as follows: 

 Establishment of three core strategic directions, 
o Improvement of academic results, 
o Creating an affordable education for boys, and 
o Enhancing communication. 

 Improved financial performance and increased cash position, 

 Enhanced academic results particularly in Year 12 OP results,  

 Commencement of beautification project to develop overall appearance of the School and enhance 
curriculum learning,  

 Guiding a strong marketing focus to the community of the benefits of an Ipswich Grammar School 
education, and 

 Commit to keeping fee increases to a minimum and approving fee reductions for Junior School tuition fees 
from 2016.  

PUBLIC SECTOR ETHICS ACT 1994 

The administrative procedures and management practices of Ipswich Grammar School have proper regard to the 
ethics principles and values, the approved Code of Conduct and the standard of practice as it applies to the School.  All 
staff are bound by the Code of Ethics for Teachers in Queensland and are annually reminded of the Code at Professional 
Development days at the commencement of the School year and at induction for new staff. 

GOVERNANCE – RISK MANAGEMENT AND ACCOUNTABILITY 

RISK MANAGEMENT 

Ipswich Grammar School, under the new legislation Work Health and Safety Act 2011 have a Safety Advisor to assist 
all staff members in identification and rectification of any physical or operational risk within the School environment 
and to manage the risk exposure of the School environment by conducting monthly safety audits and updating 
operational risk registers with assessments and recommendations to reducing the risk. 

Financial risk management and compliance responsibilities are assessed by the Audit & Finance Committee to be 
presented to the Board.  These risk areas cover policies and procedures for finance and ICT, such as: 

 Financial Risk – minimise potential adverse effects on financial performance, 

 Credit Risk – adopts a credit management strategy, 

 Liquidity Risk – adopts a liquidity management strategy closely monitoring available cash, 

 Interest Risk – limited exposure due to borrowings from QTC, 

 Data Recovery – back up servers in place. 

All material matters of risk management are reported to the Board of Trustees via the monthly Board meetings. 

EXTERNAL SCRUTINY 

Ipswich Grammar School is subject to an annual audit by the nominated QAO representative audit firm.  The auditors 
for the 2014 year are UHY Haines Norton, Chartered Accountants.  No significant findings or issues have been 
identified.     
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AUDIT COMMITTEE 

The Board of Trustees established a sub-committee of the following members, to represent the Finance and Audit 
(F&A) Committee.  This committee has observed the terms of its charter and had due regard to Treasury’s Audit 
Committee Guidelines. 

Member Position Role 

Mr Jon Kent (Solicitor) Chair of the Board of Trustees Board member 

Mr Adam Ward (Accountant) Deputy Chair of the Board  Chair of F & A 

Mr Robert Henderson (Educator) Headmaster/CEO CEO of the School 

Ms Vilma Gallinaro (Accountant) Business Manager Accounting & Management 

Mrs Debbie McCourt (Accountant) Finance Manager Accounting & Finance 

The Finance and Audit Committee met 11 times in 2014 and its primary responsibilities were as follows: 

 Oversee the existence, maintenance and creation of internal controls and proper accountings systems, 

 Oversee the completeness and accuracy of the financial reporting process, 

 Ensure the effective, efficient and economic operation of the business, 

 Oversee any financial risk management issues that may arise, and 

 Participate in external audit arrangements regarding the Queensland Audit Office. 

The Finance and Audit Committee’s outstanding achievements for 2014 can be summarised as follows: 

 Oversee the implementation of a very rigorous debt collection policy resulting in a significant reduction in 
outstanding debtors at the end of the year,  

 Assigning an external Tennis organisation to provide extra-curricular tennis expertise for the students as well 
as providing a source of rental income to the School, and 

 Consolidation of a number of sub-ledger accounting processes for Clothing Store and BASC into one main 
financial system. 

INTERNAL AUDIT 

The internal audit function is conducted by the Finance and Audit Committee.   This Committee reports directly to the 
Board of Trustees on all aspects of internal and external audit procedures, financial considerations, budget parameters 
and associated financial management related matters. 

INFORMATION SYSTEMS AND RECORD KEEPING 

Ipswich Grammar School continually implements and improves record management procedures and processes to 
ensure compliance with the Public Records Act 2002. 

Effective record keeping is fundamental to good business as records are evidence of business activities, transactions 
and decisions.  In addition to managing records as a dependable resource, Ipswich Grammar School’s staff create and 
capture complete and accurate records by converting paper form documentation into an electronic form. Grammar 
School’s records are managed until they have completed their lifecycle where they are archived and disposed of in 
accordance with the Queensland State Archives Retention and Disposal schedule. 

Ipswich Grammar School’s recordkeeping practices ensure our recordkeeping policy aligns with the following 
standards:  Information Standard 40 & Recordkeeping and Information Standard 31.  The practices aim to ensure our 
records management practices are compliant with current legislation and best practice recordkeeping standards. 

GOVERNANCE – HUMAN RESOURCES 

WORKFORCE PLANNING, ATTRACTION, RETENTION AND PERFORMANCE 

The recruitment policies and procedures for Ipswich Grammar School have been developed to ensure the attraction 
of high quality candidates with effective appointments of suitable staff.  Reference checks are undertaken in order to 
achieve the School’s aim to appoint high performing individuals with extensive experience in their field of expertise 
and with character attributes which contribute to the employment expectations at Ipswich Grammar School being 
professionalism, hard work and dedication to achieving the School’s Strategic Goals. 
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Performance reviews are undertaken annually by Department Heads, under the direction of the Headmaster/CEO, for 
both academic and non-academic staff.  Where performance improvements are identified as necessary, the School 
encourages and assists staff members to attend professional development seminars and workshops appropriate to 
their specialised area of teaching or, for non-teaching staff, their profession.   Further to this, internal staff training 
and professional development is undertaken in classroom teaching techniques and information technology skills. 

The School is a continual learning community for all staff and accordingly, a leadership and management development 
framework exists where vacancies which create a promotional opportunity are offered to existing staff members to 
apply.  Successful recruitment from within the School allows suitable staff to expand their experience and credentials 
in undertaking a leadership role that encompasses duties that stretch their existing talent.  

Ipswich Grammar School promotes flexible working arrangements and work-life balances by assisting staff members 
with families to either work from home at appropriate times, take on part-time and job share opportunities, arrange 
flexible working hours and take leave arrangements which do not impose on the teaching outcomes or efficient 
administration.  

The staffing summary for 2014 is as follows and clearly shows a high staff retention rate indicating Ipswich Grammar 
School is a preferred employer. 

TEACHING STAFF Full-Time (FTE) Part-time Casual (FTE) Total (FTE) 

Teachers 71 0.9 71.9 

Student Counsellors 2 0 2 

Resource Teachers 1 0.6 1.6 

Teacher Librarian 1 0 1 

TOTALS 75 1.5 76.5 

ANCILLIARY STAFF Full-Time (FTE) Part-time Casual (FTE) Total (FTE) 

Specialist 2 0 2 

Support 0 21.37 21.37 

Admin & Clerical 15 0.2 15.2 

Building & Grounds 7 1 8 

Domestic 1 1.5 2.5 

Laundry 0 0.74 0.74 

Nursing 0 1.5 1.5 

TOTALS 25 26.31 51.31 

EARLY RETIREMENT, REDUNDANCY AND RETRENCHMENT 

RETENTION/ 
SEPARATION 

Full-Time 
(FTE) 

Part-time 
Casual (FTE) 

Total (FTE) Retention  % Separation % 

Resigned 10 3.59 13.59   

Retired 1 0.7 1.7   

Deceased 1 0 1   

TOTALS 12 4.29 16.29 87% 13% 

Teaching 9 0.9 9.9 87% 13% 

Non-Teaching 3 3.39 6.39 88% 12% 

OPEN DATA 

OPEN DATA 

This disclosure of the following additional information is available on the School’s website at 
http://www.ipswichgrammar.com/web/aboutigs/reporting/ and the Queensland Government’s Open Data website 
at www.data.qld.gov.au/data 

 Consultancies 

 Overseas Travel 

http://www.ipswichgrammar.com/web/aboutigs/reporting/
http://www.data.qld.gov.au/data



















































