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Introduction 

The Strategic Plan sets the strategic direction for the Peace Lutheran 

College, Cairns (PLC) for 2016 to 2019 and has been prepared with the 

following understandings: 

- The Strategic Plan is congruent with the mission and purpose of 

PLC; 

- The Strategic Plan identifies the key strategic priority areas for the 

next four (4) years and does not include the day to day 

responsibilities of the College; 

- The planning process builds a high level of commitment from key 

stakeholders for the implementation of the Strategic Plan; and 

- The Senior Administration together with staff is responsible for 

determining the strategies, responsibilities and timelines for 

achieving the statements of strategic intent identified in the 

Strategic Plan. 

Our Mission 

Our Mission is to develop informed, active, resilient and 

compassionate citizens within a Christian community. 

(Quality Education…Christian Nurture…Community Service…) 

 



 

Our Vision 

“At the forefront of innovative education; empowering tomorrow’s 

leaders, today.” 

 

Strategic Planning Process 

Mr Dennis Mulherin, Assistant Director of Lutheran Education 

Queensland facilitated the PLC strategic planning process. Consultation 

and data gathering occurred early 2016 including feedback from 

students, a sample of parents and all staff to develop a SWOT analysis. 

This identified the current strengths and areas for development within 

the College and the opportunities and threats in the external 

environment pertinent to PLC. The data gathered through these 

processes was collated and used by a working group consisting of 

approximately thirty (30) key representatives from PLC Executive, 

College Council, staff, and parents who workshopped over an eight (8) 

hour period with the facilitator on 26 and 27 February 2016. 

In developing the areas for particular focus for the next 3 years it is 

important to recognise the areas of strength that were identified.  

 

Our Strengths 

We are proud that our community has told us that we have significant 

strengths in the following areas: 

 A Christian ethos and values that inform all that we do. 

 Safe and caring environment for students and staff. 

 Students who form positive relationships and behave in a manner 

that brings themselves, their families and the school great credit. 

 A great and caring staff team providing a high quality learning 

experience. 

 A welcoming and supportive community made up of staff, 

students, and parents. 

As we commence a new strategic plan, we will protect these into the 

future, working to continue to strengthen where possible along the way. 



They become a core element of our Business-As-Usual (BAU) into the 

future, occupying the equivalent of 80% of the time of leadership and 

expenditure around resourcing. 

 

Our Strategic Priorities  

Over the next 3 years, our strategic priorities assist us to focus on striving 

towards perfecting our mission and moving closer to our vision. They will 

consume the equivalent of 20% of time and available resources in order 

to enact change and embed it in daily practice around the school.  

These priorities are:   

1. Communicate our strengths, qualities and vision to share our 

successes in and beyond the Cairns region. 

To become an educator of globally-aware and active citizens and be 

recognised beyond the immediate confines of the school gate, Peace 

Lutheran College needs to be confident enough to sell its strengths and 

successes within and beyond the Cairns region. At the same time, it must 

ensure its own immediate community are clear on what it is aiming to 

achieve and how it is going about the task. Through more creative and 

contemporary communication channels, the school will be able to 

showcase its commitment to excellence. 

Our Statements of Intent 

Peace Lutheran College will: 

 Investigate methods and mechanisms of best-practice online 

communication to best showcase the strengths and vision for the 

future of our school. 

 Implement where appropriate online communication methods and 

mechanisms as found in the investigation 

 Train staff members to ensure the online presence of the College is 

up to date and professionally presented. 

 Identify and implement opportunities for Peace students and staff 

to present, or be present, at key educational events and 

experiences outside Cairns 

 Establish an Alumni group 

 Encourage involvement in extra-curricular events, e.g. Cairns 

Festival, Shake Fest, Sporting and Cultural events etc.  



 

2. Effectively utilize our facilities, programs, staff and resources 

to maximise the learning opportunities for our students. 

It is accepted that Peace Lutheran College has high quality staff, facilities, 

resources and programs that have the capacity to be utilized beyond the 

current five hours per day across approximately 200 days per year. In 

seeking out opportunities to do so, it is anticipated that new learning 

opportunities will become available to students and staff as a direct result. 

An example is where extra-curricular opportunities may be able to be 

offered with the assistance of community clubs and groups, potentially 

using Peace facilities that would be difficult to provide within the current 

resources and staff expertise of the school.  

  

Our Statements of Intent 

Peace Lutheran College will: 

 Conduct an audit of all sporting, cultural, special interest groups, 

businesses and local service organisations within the Cairns local 

government area that could potentially provide opportunities for the 

school and its students. 

 Broaden opportunities to develop extra-curricular programs. 

 Audit our current facilities including the types, number of each, 

current usage (including by boarding) and accessibility for external 

usage. 

 Formalise valuable partnerships identified through the separate 

audits to support the application of learning and the offering of new 

opportunities, either directly or indirectly through a financial 

injection.   

 Implement these new connections into the learning program of the 

school; both curricular and extra-curricular.  

 Review partnerships annually to ensure they are effective in 

assisting to embed the intended learning and/or providing a financial 

benefit to the school 

 

3. Differentiate ourselves through an intentional focus on STEM, 

flexible learning and consistency of teaching practice. 



Whilst our community has acknowledged the quality of teaching and 

learning that can be evidenced at Peace Lutheran College, consistency of 

practice is an area where we acknowledge we can improve. The skills and 

attributes seen as important for the jobs of tomorrow are not just those 

that revolve around the manipulation of technology. Whilst a strong 

foundation in literacy and numeracy will always be the starting point to a 

great education, it is not enough in itself where society is adapting and 

evolving at an ever increasing rate. We therefore recognise the obligation 

we have to continue to develop our teachers, our teaching, and our 

learning experiences so that the students will develop creativity, 

collaboration and critical thinking skills that best prepare them for their 

future. The area of STEM (Science, Technology, Engineering and 

Mathematics) is seen as an opportunity for Peace through which we can 

specialize and develop these skills. 

 

Our Statements of Intent 

Peace Lutheran College will: 

 Identify teaching and learning leaders/mentors to lead the teaching 

staff through this change. 

 Formalise a relationship with JCU and/or CQU to assist in the 

development of our teachers around STEM and contemporary 

teaching. 

 Review the current subject offerings in the Senior School to ensure 

that offerings are re-defined, renamed, and/or modified where 

practicable to align with STEM. 

 Investigate and then report on high quality practice in innovative, 

evidence-based teaching and learning within LEQ schools and 

outside the system. 

 Adopt a school-wide teaching and learning framework as a result of 

the investigation to ensure consistency occurs around planning, 

delivery and assessment. 

 Develop and implement a professional learning program for 

teaching staff that enhances the knowledge and understanding of 

the new framework and supports the planning, delivering, assessing 

and reviewing of quality learning experiences in a consistent 

manner. 



 Attract and then hold quality teaching staff members in the area of 

STEM through opportunities to develop, promoting the STEM 

focus in the community and ensuring facilities and resources 

support quality learning.  

 

 


