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OUR

VISION
St Patrick’s College is committed to a holistic,
inclusive and Christ-centred education that
provides opportunity for each student to learn
the skills, knowledge and values in order to thrive
in a changing world.

2

SPC Strategic Plan 2018-2022

SPC Strategic Plan 2018-2022

3

OUR

MISSION
To be a College community of faith, learning,
respect and service in the Catholic tradition.
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OUR

VALUES
Catholic Identity
Compassion
Endeavour and Excellence
Individuality
Leadership
Relationships
Stewardship
Social Justice
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A CATHOLIC

COLLEGE

St Patrick’s College gives
witness to the Archbishop’s
Charter for Catholic Schools
in the Archdiocese of Hobart
by undertaking to:

• act as an evangelising agent for the mission of the Church.
• educate the whole person in spiritual, intellectual, physical, psychological,
social, moral, aesthetic and religious capacity.
• ensure our Curriculum and Instruction foster the desire to seek wisdom and
truth; the preference for social justice; the discipline to become self-learners;
the capacity to recognise the right moral action and the desire to transform
and enrich the world with the love of Christ.
• ensure all staff in the community are role models giving witness to their daily
interactions with students and other members of the community.
• develop partnerships with parents, the primary educators and members of
the Parish community in order to foster appreciation of the different gifts that
build a learning and faith community and strengthen academic excellence.
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EDUCATING IN THE
SPIRIT OF THE THREE
FOUNDING CHARISMS
OF THE COLLEGE:
The Presentation Sisters, the Christian
Brothers and the Sisters of St Joseph.
The Presentation Sisters Nano Nagle

The Christian Brothers
- Edmund Rice

The Sisters of St Joseph
- Mary MacKillop and
Julian Tenison Woods

The Presentation Sisters
founded their first school in
Cork, Ireland in 1754, with
30 poor students. Later
they came to Australia where
the first school was opened
in Richmond, Australia in
1866. Nano Nagle’s charism
is characterised by passion,
zeal, courage and trust.

Founded in Ireland in the
early 1800s, the Christian
Brothers have always strived
to educate boys on the
margins of society. The
Oceania Province maintains
the values of presence,
compassion and liberation.

The first Josephite school
was opened in Penola,
South Australia in 1866 to
educate the isolated children
of the outback. Today
the Sisters of St Joseph
continue to educate and
support the needs of the
poor and disadvantaged
with acceptance and
understanding and
encouraging justice and
healing.

ACKNOWLEGEMENT OF COUNTRY:
The St Patrick’s College community acknowledges the Panninher and the Leterrermairrener People,
the traditional owners and custodians of the land upon which St Patrick’s College sits.
We acknowledge Elders, past, present and future and extend our respect to all Aboriginal and Torres
Strait Islander Peoples.
We also recognise the value of continuing Aboriginal knowledge and cultural practice, which informs
our understandings of spirituality, history, culture, science and the environment.
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STRATEGIC

DIRECTIONS
Core Strategic Priorities
1. Catholic Identity and Mission
2. Learning and Achievement
3. Student Wellbeing and Leadership

Enabling Strategic Priorities
4. Human Resources
5. Innovation and Technology
6. Finance, Facilities, Infrastructure and Sustainability
7. Strategic Partnerships and Community
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CORE STRATEGIC PRIORITY 1
Catholic Identity and Mission
Broad Goal
To strengthen the College as a community that actively integrates faith practice and
seeks to empower all members of the community, particularly those at the margins.
Components and Objectives
1.1

Catholic Identity is strengthened through:
1.1.1 a deeper understanding of the Catholic tradition and its expression across all facets
		
of College life.
1.1.2 staff commitment to share the vision and mission of the College.
1.1.3 a commitment to the visible imagery, iconography and symbolism in the classrooms
		
and surrounding areas.
1.1.4 facilitating and supporting teaching staff in obtaining qualifications in Religious
		
Education in the Catholic tradition.
1.2

Faith Celebration is evident through:
1.2.1 providing opportunities for staff and students to make use of the Chapel for
		
eucharistic celebration on a regular basis throughout the term, semester and year.
1.2.2 providing formation pathways for staff, students and the whole College community.
1.2.3 developing stronger partnerships between the College community and Parish 		
		community.
1.3

Social Justice is evident through:
1.3.1 a commitment to providing opportunities for outreach for both staff and students.
1.3.2 the development of youth ministry strategies to engage young people in the regular		
		
life of the Church.
1.3.3 identifying opportunities into indigenous education partnerships in order to 			
strengthen the principles of justice and equity.
1.3.4 a program of engagement with parents, elders and indigenous communities in order
		
to enrich the partnerships with the College which is based on the principles of 		
		Reconciliation.
1.4

Religious Curriculum is implemented through:
1.4.1 being given a central place in the teaching and learning of the Archdiocesan “Good 		
		
News for Living” Religious Curriculum.
1.4.2 providing opportunities for experiential learning encouraging spiritual growth for
students and staff.
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CORE STRATEGIC PRIORITY 2
Learning and Achievement
Broad Goal
Create a learning community promoting educational excellence where opportunities
exist for all students to be inspired and engaged in learning through the experience of a
dynamic, relevant, innovative curriculum infused with Catholic values.
2.1

Catholic faith is strengthened by:
2.1.1 infusing the central concepts of Catholic faith across all Key Learning Areas.
2.1.2 implementing a formation and pastoral program that is underpinned by the Catholic
		
doctrinal, moral and social teachings.
2.1.3 providing opportunities for students to undertake the sacrements in their local parishes.
2.1.4 ensuring that students have a good knowledge of the Catholic social teaching and bear
		
witness by their actions.
STUDENT LEARNING AND ACHIEVEMENT
2.2

Student learning and achievement is strengthened by:
2.2.1 implementing the Australian Curriculum in an effective, innovative and creative manner.
2.2.2 whole College approach to the integration of literacy and numeracy across the
		curriculum.
2.2.3 the implementation of a College learning framework on what is a St Patrick’s College
Learner and how teaching affects student outcomes.
2.2.4 making curriculum decisions that are based on data and contemporary research that
		
increase student outcomes for all students.
2.2.5 ensuring the investigation of individual student learning progressed will be tracked, 		
		
measured and analysed in each year level, then used to inform improved practice.
2.2.6 ensuring the College’s educational curriculum is relevant and challenging to the 21st
		
Century (eg. the Australian Government’s direction in regards to STEM or STEAM 		
should be reflected in the current curriculum philosophy).
2.2.7 providing opportunities for personal and interpersonal growth through challenging 		
		
experiences outside the classroom in academic, cultural, sporting, spiritual and service
		opportunities.
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CORE STRATEGIC PRIORITY 2
2.3

Organisation of learning contributes to improved student outcomes by:
2.3.1 encouraging models of learning that enhance and prioritise:
		
clear learning intentions.
		
challenging goals and success criteria.
		
variety in learning strategies.
		
deep understanding of student progress.
		
the power of feedback and metacognition.
2.3.2 research into school and curriculum leadership structures to enhance student 		
		
outcomes both in internal and standardised assessment such as NAPLAN.
2.3.3 investigating models of learning that encourage students to be independent learners
		
that also have the skills to work collaboratively.
2.4

Diverse needs of all students further addressed by:
2.4.1 provision of diverse pathways and curriculum offerings for students to cater for the
		
broad range of abilities and talents.
2.4.2 embracing the benefits of a differentiated curriculum to enable students to have
		
success and reach their full potential.
2.4.3 developing a curriculum that engages learning in a digital environment to increase 		
		student outcomes.
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CORE STRATEGIC PRIORITY 3
Student Wellbeing and Leadership
Broad Goal
Encourage students to be more engaged, self managed and responsible members of the
community by providing opportunities to grow in an environment where Christ-centred
servant leadership is demonstrated and celebrated.
3.1

Strengthen the learning environment within the College by:
3.1.1 further development of the Positive Behaviour Support strategy within the College 		
in order to develop an atmosphere where students are confident, positive, creative,
		
aspirational and are willing take on challenging tasks.
3.1.2 nurturing connectedness and mutual respect between staff, students and the wider community.
3.1.3 developing resilience, self-esteem and confidence through the implementation of a well
		
researched Pastoral Care Program.
3.2

Student Wellbeing Programs and Structures are strengthened by:
3.2.1 a well coordinated and well resourced network of support services.
3.2.1 providing student wellbeing programs and structures that are adaptable and flexible to
cater for the differing needs of the students.
3.2.3 mapping and implementation of the curriculum covering mental health to ensure a 		
		
continuum from Years 7-10.
3.2.4 providing an investigation of the mental health climate of the College community to 		
		
identify key areas for focus and inform the implementation of future initiatives 		
		and programs.
3.2.5 providing opportunities for staff and parents to engage in forums and professional
		
learning where mental health issues are the focus.
3.3

Nurture an atmosphere of positivity and support by:
3.3.1 strengthening the structures of transition for new students and students returning from
Croagh Patrick campus (Year 9).
3.3.2 nurturing an environment where students are clearly respected and respect one another.
3.3.3 nurturing a culture where enthusiasm for life and happiness is valued.
3.3.4 providing an environment where the marginalised are welcomed and supported to be
		
valued members of the community.
3.4

Continue to develop models of Christ-centred servant leadership by:
3.4.1 providing opportunities for students to demonstrate Christ-centred servant leadership
		
across all schools.
3.4.2 developing an overview and guidelines to ensure the Christ-centred servant leadership
		
model is consistent across all schools.
3.4.3 providing opportunities for students to demonstrate Christ-centred servant leadership
		
opportunities through age appropriate outreach programs within the College.
3.4.4 continuing to and build upon leadership opportunities through the curricula and
		
co-curricular life of the College.
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ENABLING STRATEGIC PRIORITY 4
Human Resources
Broad Goal
Foster an environment in which respect for all is seen as a given in a Christ-centred
Catholic organisation and provide opportunities for the development of skills and resources
to ensure a staff that is creative, innovative, positive, reflective and resilient.
4.1

Grow and sustain a staff culture that is characterised by:
4.1.1 a shared vision of a Christ-centred community that is dedicated to build a community of faith.
4.1.2 focus on formation of staff through the FMCE (Formation for Mission in Catholic
Education).
4.1.3 a commitment to excellence in all aspects of College life.
4.1.4 strengthening the sense of respect, collegiality and collaboration with a view on
		continuous improvement.
4.1.5 promoting and supporting the wellbeing of the staff.
4.2

Implement professional learning and accountability frameworks that provide:
4.2.1 targeted professional learning to address the College’s core priorities.
4.2.2 targeted professional learning to address the College’s compliance requirements from
		
internal and external organisations.
4.2.3 professional learning opportunities within the context of staff growth and performance.
4.2.4 the opportunity for teachers to assess professional performance using a teacher 		
		development tool.
4.2.5 a whole College approach and framework to contemporary learning models in 		
		
technology enabled classrooms.
4.2.6 providing opportunities for staff to actively engage in networking, evidence based
reflection and collaborative practices.
4.3

Ensure the College is resilient to change and unexpected situations by:
4.3.1 providing professional learning opportunities that engages the developmental process
of staff and career advancement.
4.3.2 providing career opportunities and pathways within the College to enable growth and
		professional advancement.
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ENABLING STRATEGIC PRIORITY 4
4.4  

Implement Staff recruitment and retention practices that:
4.4.1 reflect the Archbishop’s Charter for Catholic Schools to ensure:
preference is given to the selection of candidates who fulfill the role requirements and
		
have a deep and personal commitment to the Catholic faith.
		
leadership candidates meet the Accreditation Standards for Leadership in a Catholic
		School.
		
the Parish Priest or delegate plays a role in the selection of senior leadership.
4.4.2 enable recruitment processes that are effective in attracting the best possible
		candidates.
4.4.3 ensure staff induction processes are best practice and reviewed on a regular basis.
4.5

Ensure Human Resource management is underpinned by:
4.5.1 the development of a contemporary research base philosophy of resource
		management.
4.5.2 strengthening Workplace Health and Safety implementation through the infusing of 		
policies contained in the Catholic Education Tasmania Knowledge Portal (CETKP)
		
throughout the organisation.
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ENABLING STRATEGIC PRIORITY 5
Innovation and Technology
Broad Goal
Prioritise the provision and sustainability of technology to suit today’s modern world with
respect to digital learning, ICT(Information, Communication, Technology) infrastructure,
hardware and software, privacy, security, reliability, accessibility and flexibility in both the
learning and administrative environments.
5.1

Integration of learning management and administration systems is
strengthened by:
5.1.1 continued implementation of Schoolbox Learning and Synergetic Finance, Information
		
and Development Management systems in order to seamlessly integrate the two.
5.1.2 continued investment in hardware to ensure connectivity of the WiFi to personal and
		College devices.
5.1.3 a comprehensive review of security and recovery systems to ensure resilience for the
		College.
5.1.4 a comprehensive, annual review of the three year ICT Implementation Plan, including
system and infrastructure upgrades supported by the most up to date and cost efficient
		technology.
5.1.5 a comprehensive plan of Professional Learning to ensure that the ICT systems are 		
		
being utilised to their full potential.
5.2

Communication between stakeholders is strengthened by:
5.2.1 the facilitation and capabilities of Google Docs to provide opportunities for more		
inclusive collaboration between staff/students and staff/staff communications.
5.2.2 the use of Schoolbox to improve communication between parents and teachers in 		
		
relation to the learning outcomes of students.
5.2.3 investigating measures to ensure equitable access for staff and students.
5.2.4 having an ICT environment that best balances the effective learning and emerging
technologies with the financial capabilities of families.
5.3

Integration of technology into pedagogy and curriculum is strengthened by:
5.3.1 the provision of the the most relevant and contemporary personal learning devices that
		
support student learning.
	
5.3.2 investigation and review of the most appropriate and engaging digital learning platforms.
5.3.3 professional learning opportunities for individual and whole staff groups in developing
		
technology skills and pedagogy.
5.3.4 priority given to the financing of trial products (hardware and software) to enable
		
continued discernment of best practice in relation to digital technologies in the 		
		classroom.
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ENABLING STRATEGIC PRIORITY 6
Finance, Facilities, Infrastructure and Sustainability
Broad Goal
Achieve medium and long-term financial viability through responsible strategic business
planning and practices, providing fundamental platforms for enabling quality human
and physical resources to facilitate effective teaching and learning in contemporary,
sustainable learning environments.
6.1

Ensure business strategy is proactive by:
6.1.1 continual review and updating of annual financial plan for a sustainable and
continuously improving financial position.
6.1.2 accounting for the effects of policy changes in government funding on College income.
6.1.3 ensuring internal and business controls operate at best practice standards.
6.1.4 budgeting for sufficient operating surplus to enable investment in College infrastructure.
6.1.5 financial modelling in order to prioritise funding for strategic initiatives and major capital
		
projects while maintaining acceptable debt levels.
6.1.6 provision of high-standard, timely reports to relevant College governance, advisory and
operational committees to enable their effective operation at a strategic level.
6.1.7 formation of an internal risk committee to ensure operational and strategic risks of the
College are identified and appropriately mitigated.
6.1.8 successfully introducing Tasmanian Catholic Education policies contained in CETKP
		
into the College and embedding its use through regular communication and training.
6.2

Ensure infrastructure planning is progressed to deliver:
6.2.1 an Infrastructure Strategic Plan which clearly identifies capital development projects and
		
priorities them according to the College’s strategic goals.
6.2.2 improvements to student learning areas and facilities which will be conducive to 		
		
positive learning outcomes.
6.2.3 improvements to security measures for protecting physical and human resources
		
through an enhanced security camera system and keyless locks for external doors.
6.2.4 continuous improvement of facilities and infrastructure through a program of planned
		
maintenance and replacement.
6.2.5 improved student experience through provision of covered outdoor spaces for
		all-weather use.
6.3

Financial Management which is proactive in securing:
6.3.1 the objectives of the annual College Operational Plan.
6.3.2 access to new sources of income, in particular the development and promotion of a
philanthropic foundation to source donations and bequests.
6.3.3 capital block grant funding, to maximise the value of funds available to invest in
		
strategically important infrastructure projects.
6.3.4 a financially sustainable approach to fees, with a particular focus on fee discounts and
		debtor management.
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ENABLING STRATEGIC PRIORITY 6
6.4

Lead by example on environmental sustainability issues by:
6.4.1 protecting and enhancing natural assets, particularly the College’s environmental park.
6.4.2 designing infrastructure, buildings and grounds along environmentally, sustainable 		
		
development and urban design principles.
6.4.3 encouraging walking and cycling where it is convenient and safe to do so.
6.4.4 reusing and recycling as much waste by-products as possible.
6.4.5 educating the community on how to reduce environmental impacts and encourage 		
		
active participation in sustainability related programs and initiatives.
6.4.6 seeking ways to decrease paper and other resource wastage by using electronic 		
		
communication methods such as email and Google Drive.
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ENABLING STRATEGIC PRIORITY 7
Strategic Partnerships and Community
Broad Goal
Foster relationships and partnerships with members of the wider St Patrick’s College
community that support the College Mission, Vision and traditions.
7.1

Develop closer ties with the district’s parishes and local community by:
7.1.1 strengthening the relationship with local Catholic primary schools.
7.1.2 continuing to facilitate the Instrumental Music P
 rogram for students from local
		
Catholic primary schools and investigate other opportunities for them to experience St
		
Patrick’s College prior to enrolment.
7.1.3 continuing support for the disadvantaged and marginalised to gain a Catholic 		
		Education.
7.1.4 continuing the support for indigenous and humanitarian entrant families to gain a
		Catholic Education.
7.1.5 promoting community Masses with the intention of expanding the involvement of the
		
College in local Masses and celebrations.
7.2

Develop closer relationships with parents/guardians by:
7.2.1 providing and maintaining communication channels.
7.2.2 providing social activities and educational sessions where engagement with the College
		
is encouraged and supported.
7.3

Foster and maintain relationships with Old Collegians by:
7.3.1 collaborative working relationship opportunities such as yearly reunions.
7.3.2 developing and maintaining a reliable database for contact with Old Collegians.

7.4

Build partnerships and alliances by:
7.4.1 active engagement with the Catholic Church, Parish and Tasmanian Catholic
Education Office.
7.4.2 high level engagement with the founding Charisms of St Patrick’s College: The
		
Presentation Sisters, Christian Brothers and the Sisters of St Joseph.
7.4.3 engagement with educational, political and professional bodies.
7.4.4 ensuring to be a responsible corporate citizen by strengthening relationships with the
		
wider local community, businesses and service organisations.
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St Patrick’s College
Launceston

Roman Catholic Trust Corporation of the Archdiocese of Hobart
trading as
St Patrick’s College
(Main Campus)

Croagh Patrick
(Year 9 Campus)

282 Westbury Road
Prospect, TAS 7250
Tel: 03 6341 9988

251 Peel Street West
Prospect, TAS 7250
Tel: 03 6341 9999

Email: contact@stpatricks.tas.edu.au
Website: www.stpatricks.tas.edu.au

