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In 2015 our lives are 

continually affected by 

change. Personally, socially, 

how we carry on our 

business in any chosen 

occupation and what 

compliance laws demand of 

us in all the above areas.

In all of these we need at 

least a plan. For example at 

one  end of the spectrum is 

our personal lives e.g. our 

future family financial, social, 

health and education needs. 

At the other end of the 

spectrum our country needs 

strategic direction and plans, 

although at times I wonder 

if governments plan beyond 

the next election!

Businesses, schools, 

universities, armies and 

public service are among a 

plethora of organisations 

that must strategise and plan 

ahead to remain competitive 

in the environments in which 

they operate.

TACAPS in particular must 

have clear strategies as we 

continue our growth from 

Year 7 to Year 12 in 2018.

You will observe the plan 

that follows is based on 

seven pillars, with the action 

plan stated as how we 

intend to accomplish that 

strategy. TACAPS must strive 

to consolidate our position 

in the very competitive 

Toowoomba and regional 

education market. We must 

affirm our commitment 

to education excellence 

and Christian values which 

characterise Anglican 

schools universally and value 

the core fundamentals that 

help mould good citizens in 

an ever-changing world.

This document is a 

testament to the tireless 

work of people who 

consulted widely, sought 

advice and feedback on 

every step, the school 

executive, council, senior 

leadership staff, parents, 

students and others in 

the school community. All 

have contributed in many 

ways to shape and inform 

this document until it 

represented our strategic 

imperatives, vision and 

objectives. 

CHAIR OF 
COUNCIL

HEAD OF
SCHOOL

“

Welcome to the 2016 – 2021 

TACAPS 5 Year Strategic and Action 

Plan. This is an exciting opportunity 

to publish a plan that will enable 

our community to have a clear 

(and shared) understanding of our 

future aims and aspirations. Whilst 

a detailed 5 Year Strategic Plan is 

essential, it is also very important 

to note that longer term planning 

is also required and in turn we will 

also have 10 and 20 year visions to 

consider.

In order to develop the strategic 

plan we:

•   reviewed our current strengths, 

direction, goals and aspirations;

•   analysed demographic patterns 

and social changes and future 

trends in education and work; 

•    informed through School Council, 

Executive, Staff, Parents, Students, 

the Anglican Schools Commission 

and relevant community 

consultation.

The plan focuses on key areas that 

will encompass all aspects of our 

organisation and whilst this list below 

is not exhaustive, the main pillars of 

our Strategic and Action Plan will look 

at the following key areas:

•   Wellbeing and Residential Life

•   Teaching and Learning, Extra-

Curricular, Sport and Cultural 

Opportunities

•   Community of Faith and Service

•   Human Resources (Our People)

•  Community, Family and Heritage

•   Financial, Physical and Other 

Resources

•   Governance and Compliance

In order to read this document there 

are seven major strategic pillars. 

Each pillar is as important as the 

other six and together they form the 

complete plan. Each strategic pillar 

starts with a brief opening statement 

followed by a number of strategic 

objectives. The Action Plan for each 

pillar is more specific and the actions 

listed are aimed to outline some of 

the key programs and developments 

that will allow TACAPS to fulfill its 

overall strategic vision. 

Agreed values and aspirations for 

both the school and the people 

within it will continue to allow the 

TACAPS community to have a clear 

understanding of what we are trying 

to achieve. I am confident that by 

having a shared plan with agreed 

goals and purpose we will continue 

to be in a stronger position for future 

success.

“
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FUTURE 
SCENARIOS

OUR
HISTORY

From an initial enrolment of 

17 boys over a century ago, 

our students now enjoy the 

excellent educational programs 

and exceptional opportunities 

that are offered. Over the 

decades, a range of wonderful 

traditions from the distinctive 

school cap to the emphasis 

upon good manners have 

become part of the very fabric 

of Toowoomba Anglican College 

and Preparatory School. Our 

heritage is important to us for it 

helps to shape who we are and, 

at the same time, provides a 

springboard to look confidently 

to the future. 

Beginning with the founder, 

Mr. Ernest Gill, TACAPS has 

been fortunate to have had 

a number of outstanding 

educators to chart its direction. 

Each has brought a unique 

interpretation to the vision and, 

as a consequence, a richness 

of learning has resulted. The 

School became coeducational in 

1972 and a final name change 

was introduced in 2014 when 

The Toowoomba Preparatory 

School name was amended to 

Toowoomba Anglican College 

and Preparatory School, 

pending the introduction of 

College students.

It has been indeed fortunate 

that the School has occupied 

the same site from its inception. 

New facilities have replaced 

old buildings. However, the 

ambience of the School that 

is truly a village and located in 

such a picturesque location 

lives today for the children in 

the same way as it did over a 

century ago.

“defining one” for the next two-

three decades. He said given 

the constant development of 

new technology, more and more 

middle class workers would lose 

their jobs.

•   2021 Estimated World 

Population (GEOHIVE) – 

7,792,209,448.

•   Australia’s population 

estimated to be 23 million and 

demonstrates signs of aging. 

Queensland’s population 

is approximately 5 million. 

Toowoomba’s population is 

expected to increase primarily 

in the northern, western and 

southern suburbs.

•   Substantial changes in 

agriculture will be needed 

to feed an estimated nine 

billion people living on the 

planet by 2050, according to 

a paper published in Science 

by Professor Mark Tester and 

Professor Peter Langridge. 

•   Almost 40% of Australian jobs 

that exist today could disappear 

in the next 10 to 15 years thanks 

to advances in digital technology. 

A new report by the Committee 

for Economic Development 

of Australia (CEDA) has found 

that automation in the next 

generation could transform 

the shape of the Australian 

workforce.

•   Pearson’s 2014 edition of “The 

Learning Curve” report lists 

the 8 skills below as those 

most necessary to succeed in 

the 21st century, Leadership, 

Digital Literacy, Communication, 

Emotional Intelligence, 

Entrepreneurship, Global 

Citizenship, Problem Solving and 

Team-working.

•   Whilst technology is taking many 

jobs “Five out of six people would 

much rather be served by a 

human being than to actually 

administer their own automated 

checkout,” ABC NEWS Marketing 

consultant Barry Urquhart.

•    In 2019 Year 12 students will 

sit external exams in a new 

assessment that will replace 

the current OP system. This will 

align Queensland with the other 

Australian States and Territories.

Source: Queensland Government, 

Department of Education and 

Training.

Future Scenarios that 
should be considered in 
the next 5 years:

In 2015 there are a number 

of future scenarios that we 

need to take into account 

when planning for the 

next 5 years. It is also very 

important to note that there 

are many future scenarios 

that may force us to adapt 

and realign our strategic 

goals. Government legislation, 

economic changes and 

technological developments 

are all examples of future 

scenarios that are not 

always possible to predict. 

Our role as an organization 

is to be ready to cope with 

any unexpected change or 

development.

•   Google chairman, Eric 

Schmidt, has warned the 

jobs problem will be “the 
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OUR 
STRATEGIC
VISION

The Toowoomba Anglican 

College and Preparatory School 

aims to provide an enjoyable 

rigorous learning environment 

where students will feel safe 

and secure.  Students will 

receive an education to cater 

for their skills, needs and 

aspirations. The principles 

of faith, leadership, lifelong 

learning and friendship will 

always be emphasized and 

encouraged. Our aim is that 

young men and women will 

emerge as well-rounded 

individuals able to meet the 

challenges of the future.

“

OUR 
STRATEGIC
MISSION

Our Seven Strategic 
Statements

At TACAPS there is a realisation 

in each student that they are 

known, known for who they are 

and who they wish to become 

as a person and in their careers.

TACAPS students engage in 

an innovative and holistic 

curriculum that prepares them 

for life after school.

TACAPS is a community of faith 

and service.

TACAPS values people as the 

most important resource within 

the organisation.

TACAPS is a welcoming, 

accessible, vibrant, family-

oriented, community-minded 

school.

 

TACAPS is a financially 

sustainable business which 

provides outstanding people, 

resources and infrastructure for 

its community.

TACAPS is known for its active 

and transparent governance, 

active external relationships, 

and culture of risk management 

and compliance.

TACAPS – What are our 
points of difference?

•   TACAPS proudly offers 

coeducation from 

Kindergarten to Year 12.

•   Founded in 1911 we have a 

rich history and have strong 

traditions and heritage.

•   Anglican values and traditions.

•   Our educational model is 

intimate in size and we pride 

ourselves on knowing every 

student and family.

•   We offer a family boarding 

experience to students from 

Year 1 through to Year 12.

•   Performing Arts Centre of 

Excellence.

•   University Transition 

programs.

“

•   International Learning 

programs and partnerships 

with schools in Japan and 

China.

•   Digital literacy embedded 

across the curriculum with a 

focus on digital technologies 

and programs.

•   Specialist teaching 

Kindergarten program.

•   Year 6 into Year 7 transition 

program.

•   Member of Toowoomba  

Primary and Secondary 

Schools Sports Associations 

and a founding member of 

Association of Independent 

Coeducation Schools (AICS) – 

Downs Region.
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STYLE 
GUIDE

Sola Nobilitas Virtus is the official 

school motto and is Latin for 

“Virtue alone enobles”

Education with a View
Education with a view – A marketing tag 

line to symbolise the school’s educational 

outlook and geographical location.

TACAPS is the widely used school acronym 

(pronounced (TAC – APS)

Friends for Life is an unofficial motto and is 

also the name of the school magazine.

“Go Caps” is the simple cheer 

 that sports teams use.
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1
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RESIDENTIAL 
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3
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4
HUMAN
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5
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FAMILY 
& HERITAGE

6
FINANCIAL,
PHYSICAL
& OTHER

RESOURCES

7
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7 PILLARS
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WELLBEING &
RESIDENTIAL 
LIFE

At TACAPS there 
is a realisation 
in each student 
that they are 
known, known 
for who they are 
and who they 
wish to become 
as a person and in 
their careers.

To achieve this strategic pillar, 

the School will:

•   Provide a whole school 

approach which underpins 

long term satisfaction and 

happiness while promoting 

wellbeing among our 

students’, staff and families.

•   Implement personal 

development programs, 

underpinned by our approach 

to wellbeing, across the 

curriculum and co-curriculum.

•   Further develop our current 

structures of pastoral care 

while also investigating and 

implementing contemporary 

approaches to managing life 

pressures.

•   Enhance further our ‘Family’ 

oriented model of Boarding.

•   Continue working towards 

sustainable boarding 

structures by developing 

contemporary and more 

flexible models of boarding 

whilst maintaining the School’s 

traditions and values.

•   Provide age specific programs 

for both Preparatory and 

College students including 

recreational, social, emotional 

and academic support 

programs.

•   Continue to enhance the 

opportunities of day boarding, 

weekly boarding and full 

time boarding options and 

allow for greater flexibility for 

contemporary households.

STRATEGY

1
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WELLBEING &
RESIDENTIAL 
LIFE

Whole School

•   Continue to develop a school 

where ‘Every child is known’ 

remains fundamental to all 

aspects of school life.

•   Provide a comprehensive 

wellbeing and student 

personal development 

framework that incorporates 

KidsMatter, MindMatters, 

Health Curriculum, Personal 

Development and other 

pastoral care initiatives.

•   Child protection and safety is 

paramount in all aspects of 

our school life.

•   Continue to provide the best 

practice in health care for both 

day and boarding students.

•   Investigate the development 

of a health and wellbeing 

centre to benefit students, 

staff and parents.

•   Continue to develop a 

robust and relevant pastoral 

curriculum that addresses the 

age-specific needs of students.

•   Provide a wellbeing and 

residential program that 

develops future citizens.

•   Provide opportunities for 

feedback on the current 

strengths and ongoing 

successes of the wellbeing and 

residential life program.

•   Foster staff and community 

wellbeing.

•    Maintain a shared 

understanding of the 

wellbeing of students working 

in partnership with parents 

and care givers.

Residential Life 

•   The boarding environment will 

be an intimate, high quality 

model based on our current 

tradition of family boarding.

 

•   Provide relevant pathways 

for our boarding students to 

transition from our Year 6 into 

Year 7 boarding programs.

•   Provide age-specific leave 

options for our boarding 

population.

•   Create specific learning 

spaces within the boarding 

environment for both 

Preparatory and College 

students.

•   Further develop the health 

and wellbeing programs 

to support our boarding 

students throughout their 

journey at TACAPS.

•   Continue to build lasting 

relationships and connections 

with our boarding families and 

communities.

ACTION PLAN
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STRATEGY

TEACHING AND 

LEARNING, EXTRA-

CURRICULAR, SPORT 

AND CULTURAL 

OPPORTUNITIES

At TACAPS 
students engage 
in an innovative 
and holistic 
curriculum.

To achieve this strategic pillar, 

the School will:

•   Implement contemporary, 

challenging and innovative 

approaches to education that 

call forth the unique potential 

of each student, are responsive 

to their needs, and their world 

beyond school.

•   Provide an intimate learning 

environment where students 

individual learning needs and 

aspirations are developed. 

•   Maintain manageable numbers 

in each cohort so that all 

students’ academic needs can 

be met.

•   Teaching and learning is 

reflective of the different 

individual stages of 

development and curriculum 

requirements from Early Years 

through to Senior Studies.

•   Provide scope for students 

to work towards and realise 

their preferred post-school 

destination demonstrating 

spirit, inner strength, resilience, 

optimism and independence.

•   Value the process of learning 

as much as the product of 

learning and develop an 

interest for life-long learning.

•   Promote an understanding of 

the diversity of learners within 

the TACAPS community so 

that each individual’s learning 

needs are met.

•   Encourage the development 

of critical thinking, improved 

decision making, creative 

problem solving and educated 

risk taking, entrepreneurship 

and international-mindedness.

•     Incorporate the use of 

appropriate, exciting and 

futuristic Information and 

Communication Technologies 

as a tool to enhance and 

extend learning.

•   Provide an extensive range of 

sport, artistic and co-curricular 

opportunities for students 

that allows them to flourish 

and pursue areas of strength 

and passion, whilst valuing 

participation.

2
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Teaching and Learning

•    Build professional 

relationships with other 

excellent co-educational 

schools.

•   Build upon Learning 

Enhancement  successes – 

intervention and support.

•   Continue to grow an effective 

transition program for Year 6 

into Year 7. 

•   Continuous review of teaching 

and learning programs to 

ensure responsiveness to 

societal changes, trends and a 

variety of scenarios.

•   Integrate effective Information 

and Communications 

Technology seamlessly within 

the curriculum.

•   Maintain a clear Digital 

Learning framework and 

philosophy.

•   Explore different approaches 

to working, creating  and 

managing learning spaces.

•   Investigate an extended 

careers study program 

primarily targeted for Year 10 

students.

•   Develop Design and 

Technology, with an 

increased representation of 

enterprise, entrepreneurial 

and critical thinking.

•   Investigate an Early 

Commencement program 

for Year 11 and Year 12 

students.

•   Continue to demonstrate 

best practice in Early 

Childhood education. 

•   Continue an in-depth 

transition processes from 

Kindy to Foundation.

•   Examine further 

opportunities for cross-

curricular and inter-

disciplinary approaches to 

teaching and learning.

•   Continue to enhance ways to 

use data to inform learning 

and teaching.

•   Continue to work with 

parents and students to 

review the approach to 

homework/home learning.

•   Provide opportunities for 

appropriate pathways into 

university, TAFE and the 

workforce.

•   Continue to grow strong links 

with our rural communities 

developing a broad range 

of pathways to rural and 

regional lifestyles.

•   Continue to provide 

pathways for future career 

opportunities, exploring 

opportunities of School 

Based Apprenticeships, 

Diploma of Business 

and University Headstart 

programs.

•   Continue to support student 

progress towards achieving  

the Queensland Certificate 

of Education (QCE) OP 

(or equivalent) and ATAR 

systems.

•   Further develop university 

partnerships to include 

other opportunities such as 

creative writing and creative 

arts. 

•   Continue to develop a 

career pathway program 

incorporating iStep, Set Plans, 

entrepreneurial opportunities 

and work experience.

•    Continue to refine and 

develop our learning 

enhancement programs 

including learning support 

and gifted and talented  

programs for students to 

develop their talents in and 

out of the classroom. 

•    Provide a wide range of 

academic mentors for 

students of all ages.

•     Provide ongoing, regular 

and relevant three way 

(parent, school and student) 

communication and 

feedback.

•    Provide subject and themed 

workshops to assist parents.

TEACHING AND 

LEARNING, EXTRA-

CURRICULAR, SPORT 

AND CULTURAL 

OPPORTUNITIES

ACTION PLAN
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Extra-Curricular, Sport and 

Cultural

•   Review engagement of sporting 

and cultural  organisations and 

associations to ensure best 

fit for school and students 

(e.g. Toowoomba Primary 

School Sports Association, 

Toowoomba Secondary School 

Sports Association, Darling 

Downs School Sport, Andrews 

Cup, Anglican Schools Music 

Festival, Art Shows, Association 

of Coeducational Indepedent 

Schools.

•   Continue to promote the 

strengths of the Performing 

Arts Centre of Excellence , 

School musicals , Eisteddfod 

programs, Art Exhibition and 

Drama showcases. 

•   Further develop the Year 3 – 12 

Outdoor Education experiences 

•   Investigate the opportunity 

of an International Mission/

Service Program.

•   Develop an educationally 

relevant and financially 

sustainable Tour Program. 

•   Review and manage student 

participation in the extra-

curricular programs to ensure  

balance and wellbeing.

•   Seek alliances with co-

educational schools, 

particularly within the Darling 

Downs, for sport, cultural and 

academic engagement.

•   Grow opportunities in other 

sports outside of the ‘core’ (e.g. 

Equestrian, Basketball, Tennis, 

Cycling).

•   Provide ongoing best practice 

professional development 

opportunities for coaches, 

coach volunteers and tutors.
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STRATEGYCOMMUNITY
OF FAITH
& SERVICE

TACAPS is a 
community of 
faith and service.

To achieve this strategic pillar, 

the School will:

•   Demonstrate faith in decision 

making.

•   Reflect the embracing and 

welcoming nature of the 

Anglican tradition.

•   Demonstrate love and 

compassion to all members of 

society.

•   Be a forgiving community and 

tolerant of differences within 

society.

•   Promote a community where 

generosity, service and charity 

to others is encouraged and 

supported.

•   Continue providing all of our 

community participation 

in Anglican worship and a 

diverse range of opportunities 

for exploration of the Christian 

faith.

•   Encourage staff to continually 

engage in proactive personal 

and professional development 

to better understand their 

daily work and the students in 

their care, the values, day-to-

day rituals and life knowledge 

(experience) of the student.

•   Enhance our accumulated 

traditions, customs, values and 

experiences of the past.3
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COMMUNITY
OF FAITH
& SERVICE

Faith

•   Employ a School Chaplain who 

has a strong understanding of 

our school community.

•   Continue to enhance 

relationships with our brother 

and sister schools within the 

Anglican community.

•   Develop ongoing and strong 

relationships with the local 

parish community and enable 

our students to access 

spiritual opportunities beyond 

the school walls.

•   Explore further alignment 

of Chapel programs and 

messaging across years K – 12.

•   Continue to have 

opportunities for student led 

Chapel programs.

•   Continue to develop a relevant 

and rigorous Religious 

Education Program for Years 

K – 12.

•   Continue to maintain the 

professional development of 

staff on the Anglican Faith.

•   Promote the teachings of 

the Anglican Ethos in the 

classroom.

Service

•   Through the TACAPS Colours 

Program system provide 

numerous opportunities for 

students to embrace service 

as part of their daily lives.

•  Provide students with the 

opportunities to participate in 

local, national and international 

service programs.

•   Investigate opportunities for 

senior students to participate 

in an overseas mission 

program that will support a 

community in need. 

•   To maintain and build on 

the current strength of our 

Student Representative 

Council in both the 

Preparatory Years and College 

Years.

•   Continue to develop the 

Duke of Edinburgh Service 

component of the award 

scheme. 

•   Maintain a culture of 

leadership and service.

•   Continue to develop 

engagement and service with 

the local parishes.

•   Provide and support 

opportunities for Baptism, 

Holy Communion, 

Confirmation and Weddings. 

ACTION PLAN
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STRATEGY
HUMAN
RESOURCES
AND CULTURE
(OUR PEOPLE)

TACAPS values 
people as the 
most important 
resource within 
the organsiation.

To achieve this strategic pillar, 

the School will:

•   Recruit and retain high quality 

staff who bring a diverse 

and rich skill-set personally 

and professionally to the 

organisation and who also 

understand and uphold the 

Christian Faith and Anglican 

traditions.

•   Nurture and build a culture 

of support, encouragement, 

professionalism and 

collegiality.

•   Support and acknowledge 

volunteers. 

•   Develop the capacity of 

students to provide service to 

the School and community.

•   Provide a workplace which is 

conducive to staff wellbeing.

•   Involve all staff in a 

comprehensive staff appraisal 

and professional development 

program and engage in 

ongoing professional learning; 

celebrating growth and 

promotion.

•   Continue to implement a 

clearly defined leadership and 

management structure and 

approach.

•   Develop the capacity of 

all members of staff and 

encourage the development 

of leadership skills and 

qualities to help fulfil personal 

and organisational goals.

4
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HUMAN
RESOURCES

•   Maintain a leadership 

structure that continues to 

meet the needs of curriculum, 

students, staff and parents.

•   Grow staff capacity to be 

responsive to future and new 

developments in education 

fostering a lifelong learning 

culture.

•   Continue to encourage and 

support all staff’s growth 

through appropriate and 

relevant professional 

development, including Higher 

Education, and other avenues 

towards personal career 

objectives and organisational 

goals.

•   Continue to be a school 

where staff promotion (both 

internal and external to the 

organisation) is celebrated.

 

•   Have relevant and rigorous 

processes of staff recruitment 

and be regarded as a school 

of choice amongst the 

teaching community.

•   Develop the capacity of 

parents to support the 

pastoral and academic 

programs.

•   Strengthen relationships with 

the University of Southern 

Queensland and other tertiary 

institutions in pre-service 

teacher training.

•   Quality teaching will be 

referenced by the AITSL 

(Australian Institute for Teaching 

and School Leadership) 

Professional Standards for 

Teachers.

•   Maintain a rigorous 

Performance Management 

Process.

•   Follow the best practices 

of human resource 

management.

ACTION PLAN
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STRATEGY
COMMUNITY, 
FAMILY 
& HERITAGE

TACAPS is a 
welcoming, 
accessible, 
vibrant, family-
oriented, 
community-
minded school.

To achieve this strategic pillar, 

the School will:

•   Understand the importance 

of its role and place within 

the local, national and 

international community.

•   Continue to be recognised 

in the community as a 

leading co-educational day 

and boarding school with 

outstanding academic and 

pastoral programs.

•   Develop relationships and 

meaningful partnerships 

with local, national and 

international community and 

charity organisations.

•   Create an engaging online 

community that in particular 

supports the connection to 

our regional families.

•   Provide a sense of community 

and belonging to TACAPSA, 

The School Foundation, 

Parents and Friends 

Association and School 

Council.

•   Create an engaged community 

through meaningful 

involvement in the broad life 

of the School.5
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COMMUNITY, 
FAMILY 
& HERITAGE

•   Maintaining past student 

engagement within the school 

community and developing 

opportunities for different 

generations of past students 

to engage.

•   The School Foundation 

will continue to develop a 

culture of philanthropy and 

fundraising within the wider 

community to support both 

the building and scholarship 

projects within the School.

•   Parents and Friends 

will maintain a strong 

association that supports 

the current students and is 

both a community minded 

organisation as well as a 

fundraising group.

•   Continue to coordinate all 

support bodies to act in the 

best interests of the School 

and common goals.

•   Provide regular opportunities 

for parents to engage in 

the ongoing learning and 

academic components of the 

School.

•   To continue to engage 

and support the class 

representative groups and 

social convenors.  

•   Foster opportunities where 

members of the external 

community can access the 

School (examples include, 

business breakfasts, boarding 

barbecues, lunch with the 

Head of School).

•   Explore engagement with the 

community within the small 

business realm (Chamber 

of Commerce, Australian 

Business Week, Anglican 

Church).

•   Continue to maintain positive 

relationships with national 

support groups such as 

Independent Primary School 

Heads of Australia, Anglican 

Schools Commission, 

Isolated Children’s Parents’ 

Association, Association 

of Heads of Independent 

Schools and Australian 

Boarding Schools Association.

•   Investigate possibilities of 

membership in a variety of 

international organisations 

such as Round Square, Head 

Masters and Head Mistresses 

Association.

•   Maintain the traditions and 

heritage of the School and 

build relevant and new 

traditions where appropriate.

•   Continue to let all members 

of the community know and 

understand that they are an 

important part of the heritage 

of the School.

ACTION PLAN
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STRATEGY
FINANCIAL,
PHYSICAL
& OTHER
RESOURCES

TACAPS is a 
financially 
sustainable 
business 
which provides 
outstanding 
facilities and 
infrastructure for 
its community.

To achieve this strategic pillar, 

the School will:

•   Manage and improve physical 

resources to provide for the 

ongoing needs of the School.

•   Review the fee structure in line 

with the needs of the School.

•   Explore diverse sources of 

funds and associated revenue 

streams.

•   Continue to comply with 

all legal and regulatory 

requirements.

•   Further develop systems 

for risk management and 

occupational health and 

safety systems and maintain 

a positive risk management 

culture within the School.

•   Continue to revise the 

School’s Master Plan so that 

facilities are innovative and 

appropriately resourced.

•   Utilise a risk / benefit 

model for planning and 

resource development so 

that the School’s long term 

requirements are met.

•   Review the School’s sustainable 

and environmental footprint.

•   Develop the school wide 

information technology and 

infrastructure plan.

•   Promote the School through 

targeted and focused 

marketing of the School.

•   Monitor through the Governing 

Body a positive enrolment 

trend and the financial health 

of TACAPS.

•   Encourage a philanthropic 

culture to support capital 

development, scholarships, 

bursaries and educational 

programs.6
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Financial

•   School Council and 

Management achieves 

sustainable financial results 

that meet the five year 

financial plan and the school’s 

strategic objectives.

•   Effectively manage supplier 

contracts to improve service 

delivery and value for money.

•   Comply with all statutory and 

legislative requirements.

•   Use a risk-based approach 

to allocating financial and 

physical resources referencing 

appropriate Anglican Finance 

(ANFIN) benchmarks.

•   Investigate growth potential of 

EYLC programs.

•   Continually review financial 

models based on existing and 

unexpected scenarios.

•   Maintain the capacity to meet 

any fiscal, economic and lawful 

changes.

•   Investigate potential 

appropriate hire agreements 

for school facilities.

Physical General

•   Maintain high quality learning 

environment and play spaces.

•   Ensure the learning 

environment in JH Fairfax 

Library matches the desire for 

it to be a Learning Centre, not 

just a library.

•   Increase the use of the 

Discovery Centre by 

Foundation and other year 

levels during the school day.

•   Investigate the possibility 

of building and designing a 

third kindergarten classroom 

space noting the potential 

impact this will have for 

future Foundation student 

populations.

•   Continue to update the 

School’s Maintenance Plan to 

enable planning for ongoing 

and cyclical maintenance 

needs.

•   Plan for the sustainable use 

of water, electricity and other 

resources.

•   Continue improvement of 

design technology hardware 

including media, CAD, 3D 

printing and laser cutting.

Internal 

•   Develop the Foundation 

welcome area and foyer.

•   Look at the inclusion of 

meeting/lecture theatre 

space in master planning and 

rebuilds.

•   Internal upgrades in Senior 

Boys and Senior Girls Boarding 

Houses to accommodate age 

specific needs of boarding 

students. This will include 

providing more private 

accommodation for our older 

students.

•   Redevelopment/repurposing 

of Founder’s House potentially 

as a well-being centre.

•   Investigate a significant 

upgrade and refurbishment 

of the upper floor of Roberts 

Building.

FINANCIAL,
PHYSICAL
& OTHER
RESOURCES

ACTION PLAN
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External

•   Review and lobby for increased 

road safety and appropriate 

crossings at EYLC.

•   Consider the inclusion of 

shade and weather proofing in 

Foundation precinct.

•   A surface upgrade of the EA Gill 

Memorial Netball and Tennis 

Courts.

•   Investigate the use of lighting on 

the EA Gill Memorial Courts to allow 

access for our community to use 

them for extended periods of time.

•   Proposed extension of Jordan 

Oval linking to an upgrade of the 

swimming pool complex.

•    A detailed investigation into 

the viability of redeveloping the 

swimming pool complex to allow 

for greater shade and accessibility.

•   Investigation into the extension of 

Bogunda Oval.

Major Capital Works

•   Redevelopment and 

reconfiguration of senior boarding 

houses to accommodate the 

developmental and social needs 

of students moving through senior 

schooling years. This plan will 

include creating more private unit 

spaces.

•   Continue to improve appropriate 

levels of heating and air-

conditioning in all learning and 

residential spaces.

•   Exploration of additional car 

parking solutions.

•   Investigate the use of Connal 

wing in regards to learning 

spaces, lecture theatres and a 

reconfigured administration space.

•   Investigate the relocation of the 

Medical Centre so that it comes 

closer to the main administration 

of the School. The existing Medical 

Centre building becomes part of 

the senior teaching and learning 

spaces.

•   Investigation of alternative uses of 

the Haddington Street House.

•   Maintain appropriate staff working 

spaces.

•   Improved audio visual equipment 

for the Millennium Centre.

•   Develop the second science 

laboratory with separate 

experiment rooms.

•   Create a fitness and wellbeing 

centre.

•   Investigate the continued 

development of the learning 

centre spaces to accommodate 

both Preparatory and College 

needs.

•   Continual review of facilities and 

equipment management.

•   Further develop the e-learning, 

Robotics and Design Technology 

learning space.

•   Relocate the whole school art 

studio into a larger space.
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•   Investigate changing and showering 

facilities below the C and A Black 

Pavilion.

•   Investigate the use and economic 

requirements of minivan or bus for 

school use.

Marketing and School Promotion

•   Be a school of choice and celebrate 

our unique model of education.

•   Promote traditional school entry 

points including Kindergarten, Year 7, 

Year 11 and Boarding markets.

•   Maintain strong relationships with 

overseas partner schools and the 

Australian Indigenous Education 

Fund.

•   Maintain consistency of all school 

branding and marketing collateral.

•   Continue to seek positive media 

coverage so that success is celebrated 

within the marketing environment of 

the school.

 

•   Actively engage and recruit students 

from local and boarding markets.

•   Market the K - 12 model of our school 

as a whole journey.

•   Look for opportunities to promote the 

TACAPS brand through targeted and 

focused marketing.

•   Further develop contemporary and 

more flexible models of boarding 

whilst maintaining the school’s 

traditions and values.
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STRATEGY

GOVERNANCE
& COMPLIANCE

To achieve this strategic pillar, 

the School will:

•   Maintain a committed and 

active School Council with the 

appropriate mix of skills.

•   Maintain appropriate and 

active Sub-Committees of 

School Council with the 

required skills.

•   Maintain an appropriate 

management structure within 

the School that provides 

leadership to, and close 

communication with, the 

school’s community. 

•   Maintain a close, co-operative 

and trusting relationship 

between the School Council 

and the Management team.

•   Maintain a close, co-operative 

and trusting relationship 

between the School and 

the Diocese of Southern 

Queensland.

•   Maintain a close, co-operative 

and trusting relationship 

between the Chair of School 

Council and the Head of 

School.

•   Monitor, and annually review 

and update the School’s 

Strategic and Action Plan, Five 

Year Financial Forecast, and 

Budget.

 

•   Through the Finance, Audit & 

Compliance Sub-Committee 

regularly review the School’s 

internal Controls, Risk 

Management, and Compliance.

•   Participate actively in the 

Chairs Committee and the 

Heads Committee of the 

Anglican Schools Commission.

•   Participate actively in industry 

bodies such as AHISA, ISQ, etc.

•   Engage regularly with 

stakeholders and the wider 

community.

7
TACAPS is known 
for its active 
and transparent 
governance, 
active external 
relationships, 
and culture 
of risk 
management 
and compliance.



Strategic and Action Plan 25

School Council

•   Establish and maintain a School 

Council skills matrix.

•   Actively engage in succession 

planning for School Council, seeking 

out future School Council members 

with the appropriate commitment 

and skills for Council and its Sub-

Committees.

•   Support School Council members in 

enhancing their skills.

•   Maintain, and regularly review the 

Charter and activities of, the Finance, 

Audit & Compliance Sub-Committee, 

Education & Welfare Sub-Committee, 

Building, Grounds & Marketing 

Sub-Committee and any other sub-

committees that may be required 

from time to time.

 

•   Regularly monitor progress against 

the school’s strategic plan and 

conduct an annual review of the 

plan.

•   Regularly monitor school 

performance against the annual 

budget and approve the budget for 

the forthcoming year.

•   Regularly communicate to the school 

and wider community the school’s 

strategies, progress and successes.

•   Through the Chair or a substitute, 

attend meetings and functions of 

external groups such ASC, ISQ, 

school support groups, and the 

wider community.

•   Regularly evaluate School Council’s 

performance and the performance 

of senior management.

Management

•   Actively engage in succession 

planning for senior management.

•   Support senior management in 

enhancing their skills.

•   Involve senior management in the 

activities of School Council and its 

Committees.

•   Document and maintain appropriate 

internal controls for the financial, 

personnel, and educational activities 

of the school.

•   Document and maintain a risk 

register and risk management 

processes for all aspects of school 

operations.

•   Document and maintain the 

compliance requirements of the 

school.

•   Embed a culture of risk management 

and compliance in all aspects of 

school operations.

•   Implement the School’s Strategic and 

Action Plan, report on progress, and 

at least annually review the plan for 

discussion with the School Council.

•   Produce the annual budget, report 

progress against it, and provide 

reforecasts during the year as 

required.

•   Through the Head of School or a 

substitute, attend meetings and 

functions of external groups such 

Anglican Schools Commission, 

Independent Schools Queensland, 

school support groups, and the 

wider community.

GOVERNANCE
& COMPLIANCE ACTION PLAN
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