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Queensland
Government

*. aN : 13200330520

,, age I of I

QUEENSLANDTRANSPORT
PO Box 107

Southport 421 7

\,

Queensland Transport

SOUTHPORTYACHTCLUB INC.

SECRETARY/nilANAGER

MACARTHURPARADE

MAIN BEACH QLD 4217

Customer ABN :

Tax Invoice

Payment Terms Pay30 Daysfrom Invoice Date

SOUTHPORTBOATHARBOUR

DescriptionItem

002

003

I

SOUTHPORTBOATHARBOUR FEESAS PERATrACHMENT"A"
Total GST Payable

>>^IR\^,

* These items do not attract GST

Invoice No. 5660/13,97

Invoice Date 31.01.2001

Reference

Customer No. 2638

CompanyCode QTVVG

Telephone Enquiries 07 55838300

@

Payment Due Date 02.03.2001

Total Amount Payable(incl GST)

AmountPayable$ 19,638.36

Please detach and forward with your payment to:

QUEENSLANDTRANSPORT
PO Box 107

Southport 4217

Please detach here before sending

Invoice Remittance Advice

Value
$

17,853.05

1,785.31

$ 19,638.36

InvoiceN0. 5660/13t97

Company Qin/G
Customer No. 2638

Customer Name SOUTHPORTYACHTCLUB INC.

DueDate 02,03200,

DateReceived _/._,

Receipt No. Issued

Form Fag29

Jul 96



I^;;;^*;*^ Receipt

Payment Method ReceiptCheque
Amount $9,586.75

\.
Cheques areaccepted subject to clearance

Apportionment
Account

Cash on Hand Spt Mar10/22

3 Mths payment for swing moorings - SYC
Mooring Right Fees44504

3 Mths payment for swing moorings - SYC

QUEEN^AND, .
In^PORT

ReceiptN0. 5620048314
Date 18.01.2000

Issued at Mops MAIN BEACH

OperatorlD LJDEEN

System F1MS

Page I of I

Description

^
^

Amount

$

9,586.75 Dr

9,586.75 Cr

Invoice

Credited

I
\^
D

,.,,,,, iZi,11^ ,^!
Î

I^OSS

Fv':I_.

I-^{sz
Form F3328

Jul 96



PERTOD 01.107/00 To 30/09/00

*MANAGE;unNT R, :GIITS

**swTiiG MOORTNGS $1.03 .75x70

SOUTHPORT BOAT HARBOUR - MOORTNG FEES
PE:RTOD 01/07/00 To 31.11.2100

PERTOD 01.11.0100 To 31,112/00

*LIANAG^^T RTGHTS

**swTnG MOORTNGS $1.03.75x70

ATTAC}111^117' "A"

I.

TOTAL AMOUNT DU^ (TNCLUDTNG GST)

Notes :

*Management Ri. ght fees calculated @ $2324.251qua, cte, : PLUS GST
(@LO^;) of $232 . 43 = total. $2556 . 681qua, :tea:' i. nc, .ud, .rig GST.

**swing Moon. rig fee cal. CUI. ated at Legi. SLati. ve fee o^
$41.5,001annum per moor5. rig TNCLUSTVE OF GST (or $1.03 .751qLzaJcte, :
per mooring TNCLUSTVE OF GST)

$2556.68
$7262 . 50
$9819 . 1.8

$2556.68
$7262 . 50
$98L9 . 1.8

$ 983.9 .3.8

$ 981.9 . 1.8

$1.9638.36
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To:

Subject:
From:

in

EN ,o
71^^VsPORr

Enquiries:
Telephone:
Facsimile:

Our Ref:

Your Ref:
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FILENOTE

Ameeting was held withD. Woodbury andRWitt on 8August2001 to discuss the
evaluation process for the swing mooring tender as areSUIt of my memo of6 August.

It was decided that the evaluation cornniittee should consist ofR Witt as chatnrian,
Allan unhnam, Principal Engineer, TIU (ifhe is agreeable) and myself.

It was decided that, of the evaluation topics detailed in my memo "Methodology and
Suitability" be deleted.

It was also agreed that the weightings be changed to the following:

. Price- 25%

. Ability & Experience-

. Equipment&Facility-

. Personnel-

\

^:> I^::!
,

.,

. Financial Capacity-

I

Factors also need to be considered within each topic which will allow them to be
scored. A memo will be produced to each assessment team member listing these
factors.

25%

RWinks

25%

10%

15%

100%



Denyed to De I of Transport
Att rid Jusi 00

I anta boat owner who lives jilthe Southport areal have owned bo ,Ii ad,
the waterfrontfbrmOstOfmylif^. InnaSUCcessfi. 11moorin and'salya_ b r ' ToUn
lyears. MyblowledgeOfttleCOStOfillS, at^rimlandcos:of matn^trims. a;' ' ',
under discussion , ICan assure you is^I. E're sound. Since 1985 I have sailed
dr!*eir in^, Iytimes, myknowledgeofttiefacilitiesirithisarea
jinconrrolofthe\^aterfi'ontorimariyoccasioris, jamweUawareofthe 61 rh "
'My involvement in helping thedef^arcftheMS. B. e^ortstolease I^' f '
Inainelythewatenvays. ItakepridejiL assers, ,
Iwas givento understand that beganse OFmybackgz'Dund , knowled d h
;Thailwasnotalinedorcormectedroariyor"alitzaiiori, it would be a r dif '
inchisrriatrer. forthebenitiiofallconcemed' Po'esmarj

'I
.,

introduction

The problem and questions
History of my invol\, ement
Summation and possible solutions

^

.

,

I

rin I^I



o
iAS0, ,30f70boatowners, living in the Southportarea, that refer to ' a

losecureotir vessels, Ichosetouseone. apublicasset, illsuliedb the the w ' '
110, ,,, dinth, South, ,nB, ,Ina, bout. These, ,,, r, ,,,, installed, and, t' ""
asameothod of effectivlynianagingand controlingaconE, ledareaf r h sat df^. ir '

ill cameasnosupprisew!Ienlwasin. roomed, charthee, ,cessiveamounttlntlw k '
To pay for the use of Ibis public asset, was probably being demanded meGall I

It did come as asurprisewhen Irealised that not onlydidthe Trails onD d
their ^tintsterl=now of these breaches of contract butthey wei. e re . d
them. Uponirivestigationtbeexcuses06"eredwerefbundiobeuntni b , 'breachesof contracratworsr. '

'illsul I yCOmp^TmontotbissitLiationby, prohibiting the
;innghroftherotalmismaaagcrnentofrltispublicresource. '

The Dept. position in this matter is indefensible. ;
iWithdie^CISirievidenceoftheaboveitwasnoisti risinath k "
scam moperation' were heard to be uttered.
, ApotezitialrumoverofmorethanS150,000.00peryear, of whicha ro' '
.Dept. fordoingnothin82/3toprivateenterprisefbrdoiri@re little, all f, h .,' ' 'ifbrttieuseofapublicasset ' ' P ispoc'et, ;

Thef^CLIhatthepublic^11.0brainbectertacilities6. DintbeGov h
for 1/30frhecost than in SouthpOrt, tsappaTently. the onede araliars'nab'I' " '

SurelysomoneinrheDePt. mustlaverecognised, thatifS1.900.00, nearItwi th ' "
indefiniteI, wasd, ,nu, d, d P yearto, namrainrheassetaimos!
, "WHAT!5001NGON}IER. E"', '

! gS totesourhporrBoatHarbour.

NIBx. .legal chars. etobeleviedatthepreserittimeunderthecondirionsirithecutr n IIPeru, lit Day $ 7.00 total peryear $2,555.00 peryear@70uriits S 17^, 850.0Weekly$44.00 S2,288.00 hi' ', 850.00 ,
IMOnthlyS152.00 SI, 824.00 "

Regardlessoftheleiigrhofdievessel. ~'
Icharges actually being levied with the blowledge of the D I. o

Monthly S 160.00 ASPerreeeipt S 1920.00
Therevenuecollected ^'Qintiii=contractwhichwouldappartobea To. ' I S~~, ''the amount^'omtheoneonlyteridertbrtheconrracL, whichlundersr d ' ^
lingre, is considered lobeadirecrlev3. 'againstthe70, lumbersofthe ublic rb 'Questionstobea, Iswered' P '8eSepub"cdS^ts.
I. What other private recreational boat owner in it's state is ask d
itopoftbeirregis:ration, .funocoiisolidarereve, Iue, on

!f .. P .U Port 'gaskedtopayupt03timesrnoretbrtheuseofitiEeriorl
3. Canitbee, Epbined, nutifthisGovemmeritiso era^rig i

Ino1a, whattbetraficwimbearbasis, :-Whyistbepublicexpecredto a'twiceas h '
total replacement Co^eachyQ. ,Wig, (,)the assetWOuldb. reb^e, Iwrjren, ^. usSeLS ,
'umam' a. th, , '" ty. (TOEalrepjace, rigjtcostofga^Innj'ISI, 000.00,

(Feescollecredtbrtheuscofftiemoorings areallocatedfbrttiese ses d iitoQueesla, IdTraiisporltbrLlletigllttOu^lagerhemooriagsjrjacc, ,^,,,, - in ay" eesj
giventhevetygeneroust^,,. of the ageement, could cornealIywlierenearbeiri ~'d i
185"cosEreCOVety". I

IGOldCoasrareaoiil servest I k b, bin ";:"' "^Uitablelocationsjjjth, I
I, ,,,,' '' y. as O. eqioori. ^scurrejjtiyapprovedarejjeverused. 1stbts;

6. CariniisGovernmentandrbis^^jinisra'pro, ecttbeS ' "
landservicesonan^uirablebasestotbepublicoft!IeGoldCoasr? I

T n n 1:31



Instory of my involvement
D 976 s ^outporrBoat}Jarbour

6 months 18/6/98 to 18/12/98 $910.00 MIC.
6 months 18/12/98 to 18/6/99 S910.00 myC'

Th, D ' , ,, y ''q'''es regarding the excessive charges broughtj, lightthecontractbetwecn
$1,200.00fbr6montlislreftised 'saS'etopay

A discussion tonowed and Iwas o;^'ered $960.00 take 't 1'
6monrhs18/6199toi8/12/99s960. DowC ,

Thenextdaymyapproachtomy^^n, Awasonthebasis fth '
fortheuseofapublicasset andthe t^Gintiesbeiri, offered, rom t' @ I "'

,. equegrjonswereejthermisUnderS:00dOtWGrCnotasked, fort^e^, fiaj ,., I 'ampon,
hadlirrj b ^ , UatLempte toexplaintbesituationwithreasozisthat

A second trip To my. L^0:. A acpressing concern that the Aimist
the excessive charges butwasalSOObviouslyprearedtocondon b h ignore,

'asecondlenef^'Qinmy^^11, Atotiie^^^Illsret Prompte
:Unfortunatelythe^tillisrer'sreplytorhissecondlerreronl served101^ th '^Imatter. libelsurethatbewouldbeveryconcemedtojeamthatheh, d, , -d P ' emuir, this

litpromptedmetogororbeGoldCoasrCi^, Counciltoconfiriiiwl^I '.!ftpromptedmetogororbeGoldCoasrCi^, Counciltoconfiriiiwl^I '
indicated, considingtbeCOnS:antCOllBiCtoVertheillegaluseandabuseoftbr h d ' "'

j yellquirieshaveledmetounderst^IdthattheG. C. C. Cwasnotawar fth '
exp^risiontoincludetbe74mooririgsintlieboatharbour, thusperhaps. r uiriii th ' " '

,facilities for ablution. garbagearidoff'roadparl:inginaccordaiicewjtbco, ,, it ~ 'an th''r;
' They weredefiiiarlynotawareofaiiyarrangernenttousea4jo' ' a andand' th

!In ^- inP coryo^'roadparldag, withouthavirigtheappropriarelicenses.

,. ewasveryreceptivearidsynipattiectictomeburcould, orwouidnot, otter I "
jintheori^11alSeCti^gUPOftbiS", ergemetiliSnOtiiikeepin 'thin illf asiDVOlved,
! OSi' 'nthts .'P """'alld Probably aloyaloneatthat, butthef^crremains, the Departments'
Apoteniialtumoverof^orethan$150,000.00 a. earofwhich ~
I Igno rig, to aconunercialenterprisetbrdoingverylirrle, adoutoEthc ublic 00k ,f 'useofapublicasset. ThetotalreplacementcostoEttjc74a , e
0.00. Thepublicaretbrcedropay$1,900.00perur"I er earwhen dun 'Will titaintaintheass, Latin Py , perur"IPeryearwhennomoretjians!o0.00perycar
Iwouldhavebeenwrirreno. a"longago. '

HopefiiUytbe^c:thatchepublicea. a, obtainbetrerf^cilitiesfi. QintiieGov '

'to do i'sjob. Surely sotoconejntheDept. mm jja"e recogjj^ed ,with then"inbets j, ,,, I, ,d ,, hat ;;"" """ICO"Id cut ^ . ,,{ ,, ^^" eDePt. mm ii?"e recogjj^ed ,muchen"inbetsi, ,, dyed ,that they I
ConsolidatedRev, thantheygrrrentlyTeceive ey
; Theresu, 'ciionofa, VCompeririontotl, is siniationby, robibitin theiristallati
of this typeofapp, ,"us in the GoldCoasrar. ea, Instobe esti ed' th Ii f '
lad, ,,,,,, a^enienzoftbispublicresource. I

Since!8/12/99,11^vepaidtotbeyatchclub $160.00 ermoth' h I
IdirecrioristohisDept. wouldhavebeencarrjed esj'Of histetter OUTonariyo e3monthlyaimiversariesatterrhedate

theirneed, lbs b ,,, . "ye UsesiDthecontracrrhatwerequestionedatttietime, astO
,t etimewere, either local ratepayerswbowerehappytousethef^Gintiestbeirrat d '
provided forthern, melosepro",,,,, ytothen, Gorings. ,ortti werealso be F1b .'
litvrasgeiierallyexceptedthattheclauses were necessary to avoid undesirables from biddiii 'fortheconn'act. ; ,

121 UUT



IwiU avoid any further comment on the reasonsfbr. development o^.^Id the. roces I h
awaiding of the contract, as it would be only hearsay and hislory. Understandiii 110

, primcipules in organizations become involved, both econoinically and social , in a small
and ^rin'liar . When numbers are small and responsibilities shared to the belttit oral ,

nod approach To problems, can be . effective and efficent. However when the number g
greed and snipidity tends to rearirs ugly head ,defacto artageinents become o^cal, n^b d .I^nows how or why, butttis to late to do anything aboutit, eve one 1sto0 involv d. '
Ibelieve that the Cold Coast CityCouncilistindinot!its to be a roblemin dealiii@ 'th " I
ifi'Dinthepublicregardiiigquestion^bleactivies. Iwouldrespecrfi. lilysu esrthatth D '
veiew with consemtheyatcb clubsuseofareas outsidetbeirlease and theirclaimto I F1
;theSouthporrBoatllarboraridstvirigmoorjngs, I
Again it is with the greatesr respect Iwi" suggest that it may be time forthe Mi ' rer I
.reach down andgiveliispeoplein themarmedMsion a chaliceto do the 'ob h tl d '
eE^centiy. A directive from up Top, to sever tilts unwise armn emenz and to mai I '
Idistariceti'omanyorgaiiisarion mrhearea, would noronlybetirnel andinostw' , b '

(a) Help avoid any concern or comicr between personal in his Dept.
(b) A10wa significant reduction to the charoes to the public

'(c) Maintainretumto consolidated revalue

As Tinye stared before it is our belief thar even the most'untor clark Id b
administer these assets. The necessity of fi, duties is a red behind which no one w
needs from the Goverrunent. They are readily available from rumysources ch th

.could possibly provide thenL It has been our observation that th^ Dep, ., u, ,all's e ui in' i^
'capable of handling Themamrelianceasit hasdonetodare. The costto th bl' I
Ibehalvedwithnoe^crrocorLsolidatedrevaiue. '
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Minister for Transport
and Minister for Main Roads
Member for Cook

Office: cor

postal:GP ' 9F jinjle;(07)322442,2

2 9 JUN 7000

Dear I

Irefer to your recent submission regarding the management o swing ino ^
Southporr Boat Harbourandprevious correspondence and iscussionsreg g
The Minister has asked me to respond on his behalf.

The matters which you have raised have been investigated an agree
manner in which the moorings are managed, both now and in e ture, is warra

As you are aware, the moorings themselves are owned by Queens ap Tanspq
them over from the fomier Gold Coast Waterways Authority w an it was a o i
It was the Authority that originally entered into arrangements wit exterria org
Oncluding the SouthpottYacht Club) forthe management of the moorings.

k this action largely because it was not resourced toI understand that the Authority took this action largely because it was n r
manage and maintain the moorings or to provide associar aciities i e ..
arrangements, certain aspects of usage of the moorings (incu ing maximu g
continued to be regulated under the By-laws of the Authority. . Again, as you ,
(',, eensiai, LITrarLsportiia> L:o111/11ue, ; o:1 within^5< i, nail, ^=Inert=I Or 51mi, ,I 'S '.

Queensland Transport hasintended. for some time, to update arrangements wi respe
moorings, but has been restricted on what could be done in this regar y I e a
Gold Coast Waterways Authority By-laws have still continue to ave e ect.
the greatest flexibility in the structuring of anynewarrarigemen , e i'
it would be best to time the introduction of these arrangements to coin i e
ex i date oilhe By-laws. This was scheduled rotakepaceon un ,
unforrLinately, will now not occur until 31st December 2000.

onn Iai



Altomatives for the management of the moorings arc currently being considered for
implementation after that date and, as advised in previous correspondence, the issues which
you have raised are being considered in this process. In the interim, it is proposed 10 maintain
the current short term arrangcmcnts with the Southpori \'acht Club, but steps will be taken to
ensure that charges levied and services provided comply with the terms of the odinal
agreement.

Yours sincerely

I'DR 'o"'
Senior Policy Advisor
Office of the Minister for Transport
and Minister for Main Roads



SEP ,. I '^^ ^^:441:^nihilNTSTER FOR TRNSPT ^;, 32379633

,, t',':,$7:;13na, ill^!^!;^j^:I^' FOR TRRNSPT
Alliii;., ill:iiE;^ re;I ";A1^ROADS

,

.
. .

Mr SteveBredhauer

Minister for Transport,

Dear Sir .

You ,as tile head of ajargeand veryfunpo^It Department, appearto have amajorproblem on
your hands , orl, as a member of the publictriay have apotentia! disaster in the off'Gring.

As a result of a meeting and sub, equal conversation with your Department'a Ms IFllwood ,
and on her advice , Ihavegoneto theftoub!e of^attinginwriting my conee^ and quegtions asaiL

They ^PPIyto tile 70 odd swing mooringslocated male SouthportBoatEl:arbour. These 8800/8
were installed by the then , Warei, "ays Authority, and restrictionB annoa, ed an amethod area!^onve

jinust admitthat Ian fi, Iding it very diedailtto understand why , after ayear of approaches
to my ^^n. ,A ,two letras from yourself-, conversatio^, with startnembers T Wood , IELwood and
Depnmetit head RWhitt, then finally a subi, ,i'sion inviting to Ms IEllwood and the gubsequent
acknowledgement from Mr T Wood , noonec. n, or is wining, to e, ;plainwhy :-

(a) The public of Southport are being forced to pay BUGh an excessive amount of money
for the use of a public asset ? My BaseBsme, It of the word " excessive" hag been made clearin discos, ions
allyear , and in writing , handed personally to IEllwood on the 2nd of Junetlii, year. Baleallyitinvolves,
coinpariBoris of the charges demanded and foisted on the public ,firstly to the toureplace, nent cogt
of the asset in ^uesrion . Secon41y to the cost of. fagil^iee available to the public , anywhere dseiiithis state ,
provided by this Government. Finaly 89the fuertliatthepayment of foesto the Qu^Island Transport fbr
the right to mannge these cogsta are passed directly onto the public , they ,therefore must be congidered
as a directlevy againBtthe 70 member's of the public using these coseta.

(b)You are prepared to o^r excuaseg, and even condone, breeches of the contractthatis
incf^61( charges o^er and abovethoBe allowed by the By-laws for ^161etti, Ig )? Sir gi^GIIthe
very generou8 amuse of the contractit tiny have beenwise to guaranteethe validity of your
arcussee on behalfofyour agent, they may betbund to boomting ,again ,covered inchematerial
givento IEllwood.

(c) Your willingness to protectthig atomgment by prohibiting ally futilei' malations of this
type of apparatus in the Gold Coast area ? Ting action basto be seenin thengirt of your Department's
Dong, isrent management of these areas. The reaction to the result of corneaonbringsinto focusthe
intent of the anaugment arrived at forthe SouthportBoatllarbour.

bin^tor, after my initial anger at just being ripped off, Ihavetaken the time to observe the pattern
applied by your Department with regard to theirobligation to preserve , malla, ge and controlttie public's
assets. Ithd it very disturbing , that to avoid these responsibilitieB and work ,^Icy are prepared to
introduce a commercial agent, who by theirvery naturewill onlybecon, e involved for prej^! or gain ,
and arche sometime ,theDeparrtnetit h^as outtbeirhandforttieir"t^jaypieeesof silvert' '
^lintsrer, gueas who foots the bill, itregpective of the value of the public asset ? kirinconceivable,
that with the proBpects of being able to increase returnsto consolidated revenue and attire Bam time
cuteon, iderablythe costto the pubic, natto mention " JOB EREAnON" that gushoolleaver
camot be found , and trustaMed to look after 70 odd rentals. It chould also be noted, that in spite of
your knowledge of this situation and assertionsumsomet!^ would be done, even asf^r us the charges,
"northg". This does nothing forthe confidence that the public might haveirijou or the prospects of '
boating jiltbe future .As this contract hag been renewed on several occasions Dinee you were Blade aware
of the problem ,is the necessity to await the demise of some antiquated By-laws animdicationthat the
Department is intending to extend or instaU another equally objectionably arrangement asis currently in place?
Sitting is a relatively simple problem. Ifyour Department cannot handlethis problem withoutthe aid of a
coinrnercialopperator andthe associated costs, IWCuld suggest ,you have amajorproblem. However if
this method of preserving and nunagi^g the public's assetB, is alesult of your direction ,or even lack o^
the public toCS a potential disaster ,considering the valuable assets under your control.

mmiagmetit and control of a coll^ited areatbrthe Bat^ and ^it usefbr all.

14th July 2000.

11^;^~Yv\^,^

-. 3^I-\, go1 I\,\o0^ ^^j!O
p' 11'1 A1>*/\ 10^::"I.

A1

P. 7



SEP 1.1 '^^
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.

^9:451:IN MINISTER FOR TRNSPT 81. 32379633
MINISTER FOR TRRNSPT

,

Minister, isthia your policy , Government policy orjustDeparb, lend rationalto whichyou and your
Govern. lent subscribe ,and wherewnlyou , orthey , drawftie line? It is noted that your agent
is Ia ' claimto alease overthe Southpoit Boatllarbor . 1stIng another de^6:0 airingbenttliat
you , wilts prepared to accept?

Sir ,the firstthree questionB, (a)(b) (c) only relate to the Government's and the Department'.
responseto my queries, and atmost onlyitivo!ves 70 member's of the public. ,whom 1,391me would be
considered of 00 realpoliticaleonsequenee. Equally eventhougbthere is approxiniately 800.00 datars
more than should be, peryear , taken out of each ofttiese 70 peoples pocketstltsmay also be
considered of Do consequence. i^oweverlagkyou, where doegmoraliiy and possi^leiLegamybegiii?
Your responseto theren^ming paragraphs however, Inaybe of interest to a muchwidergroup.
Ally Government that is pr^pared to flog ortlie pu^lie'g natural rogera , parks, waterways ,beadieg,
foreshores etc, .to commercial OPPeratora, will Ibelieve ,learnjustwliattbe phrase onomotiveissue
meanB. Minister, where do you , draw the me?

Finely yam aid ,T Wood basinfiarred ,in his colaiowledgeinentto my 9.1biiiissiori,
chatting Gold Coast WaterwaysAutiiority, "us primertyrespollsi'ble forthe basis of the current
probleniand Its GE'ortsto distantlieDepartmenr from, he situation , wag noted. However tile
f^cttbatthe omront contract negissued undeathetital, Departi, lent of Transport, niluly of 1992
two year, after the WaterwaysAiitboritywasdead and buried, win Itear, bellardto explain away.
With the current direction of Govenme, It regarding the merits or mentality of"168Bing" off PI^lie a, ^t. ,
and privatisation , please learn tile lessons offhe past. Econoniic rationali, admits under question ,
and you mmy ,till be around when somettiiiigjugt 88 simple as the above problem comes to Iiglrt. '
It was interesting to hear MD IEllwoodsguggesti^I, that because 16id not have a copy of the actual
singed contract, that it maybe dig^,. GIItto tile contractthatwa, put curto tender. ??????
Also as indicated by Ms I EUwood , you people^rid it diffici, It to respond , wilesB all
isone is minting. I, on tile other hand have found ,and coltried to point o111, once an issue 910b
as this goea into writing ,it also goeB public, and Goumion genre 8000 outthe window. Anatter
that could probably havebeenrectified by a phone call, beam^, Decoy ,complicated and
possibly amberragging . Twould 81^atIy appreciate apiompt!GBpo, I. e. inviting ,asto coin
a phrase " themliveB are getting restleBs '', inn are 11rginglint a copy of this later along
with copies of all material handed to MBJ'Ellwoodbefbr, ,arded to the Manber^, r Sontlipott,
and any other parties that may have alli, terestin Governmentgbellaviour offing nature.

I. '. B

Re,

O*

Yours

I
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MINISTER FOR TRRNSPT

Minister for Transport
and Minister for Main Roads
Member for Cook

Office: Floor ,5 Capital Hill Building
Grit. George & Mary Streets BriBbane Qld 4000
Postal; GPO Box 2644 arlsbane Qld 400,
Telephone (07) 3237 1949 Facsimile:(07) 9224 4242

"

.. .
.

17 July 2000

Our Ref;MASM1162

Your Ref; Swing Moorings in SouthportBoatE. jarbour

P. 6

The Minister has asked me to acknowledge receipt of your letter dated 4 July 2000.

^11. Bredhatier would like to assure you that the matter is under consideration and you will
be advised further as soon as possible.

Yours sincerely

.

'stetialLiaison O^ticer

.
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MINISTER FOR TRi:;NSPT
.

O 5 SEP 2000

Approved by:
ExecutiveD' Or'

Date of Approval:
ContactOfiieer:

Telephone:
Div. Ref. :
Min. Ref. ;

I refer to your letter dated 14 July 2000 and previous correspondence and discussions
regal^ swing moorings owned by the State Government at Southporl. Tile Minister has
asked me to respond on hisb^Iaif:

As advised in previous correspondence, the mama. in which ftie moorings are managed is
currently being reviewed and ftie issues which you have raised will be considered in devising
and implementing any future arrangements. The Minister shares your concerns regarding the
delays which have occurred in this process, but for reasons explained in my letter dated
29 une 2000, they havebeenunavoidable.

Queensland Transport will advise you of the outcome of the review which is due to be
completed prior o tile of October. The review will criticalIy examine the currant
arrangements and assess all options for the future. Tile object of^Ie review is to ensure that
management arrangements for the oortngs are such that the needs of the boating public in
this regard are met as efficiently and effectiveIy as possible.

As you are aware, the moorings themselves are owned by Queensland Transport which too
them overttom the fomer Gold Coast WaterwaysAuttioiity(GCWA) whey itwas abolished
in 1990. It was the GCWA that originally altered into arrangenierits with external
organisations (including the Southport Yacht Club) for the management of the moorings, but
as you have pointed outthe current agreement wasiiiitiatedbyQiieenslarid Transport.

The GCWA, and subsequently Queensland Transport entered into such arrangernetits on the
basis that they were the most efficient and cost effective means for management of the
moorings. However, your concerns regarding ''001nmercialisation" of the facilities will be
considered in the stillerunng of any new arrangements to be put in place after the expiry of
the Gold Coast Waterways Authority By-laws.

Inn\s ^.'!161
6'elf, ^51 ,, lip\ ?

6
^

MASM 1162

e^
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MINISTER FOR TRRNSPT: 2 .

I thank you for taking the time to clarify your concerns, The infomiation which you have
provided will be of great assistance in ^Ie conduct of thereview

Yours sincerely

,

^!^, 4.3Hm 1'1LNISTE:R FOR TRNSPT ^;' 32379633
.

,

,

,

.".-.,.,-.,... ,

..~ ,

enjorPolicyAdvisor
Office of the Minister for Transport
and Minister for Main Roads

, ,
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, G'c. 17, ^ .at Cot:I, ditto\ s o Cox t *act
^\If, jut, Works

\(.
I -^--.-^
01:51^nitroli^s'.^,*' '*. j;'^'^*',*^, r"*.'*:%;,:*,.*,.'.;,*!,,^.',,,,,.,,.",,-,. ,

"Adverse Physical Conditionof'occur where physical
conditions excluding weather conditionsarise on the Bite or
its surroundinga which titrer subst. rLritially fronithose wind
6110ula have been anticipated at the dine of
bendeE^,>g by . reasonably compete. rat Contractor Iv}:o13 a -
- examined all tile Contract 17-9cuntents
- made reasonable an, ^uiries and
. inspected tile site

"(:of ,I an orcan:}ingoutl\{inorWorks.
Invitation for Offer which desciibe the agreeinent between
the farties.

"Coatr, letor" ref^:I'S to tile Contractor and its Bin 10 ees,
Authorised. S\Lb. .Coat=. setorsa, >i;liger>ts. '
Date for Frantic. I Con. .plation"is obtained b merea. sin"
tiledatecfthe14tt, .roeAecepta. laceb. v t}\gpener:!:,., '
Cc>inpieLiora and toy approved extensions octime.
"nate GrrracticalCompletion"is the date an advi d b
the Director-General to be tile date when tile works reach d
practical coinpleiion.
'!Director-General'muonstheDirector-General,
Department orTta. nsj>orc, his Delegate or Authorised Qincer,
EmployeeorAgertt. '
'!E'in. 21 Certificate"shall be issued by the Director<:;en I
to the Contractor when the Contractor has completed all of
In^ obligations under the Conrr, ,ct.
"11.3ad. inge alla subheadirij;a",;halli!ot room art orth
Contract aria ,hall rice be used in the interpretation or
congLruction orthe Gnatract.

"Ir, kneettLa. I Pii. CFCr*s, ' one'znS all cor, >Tit!, t, Fete, SLs,
registered and unr, gi6tcred tr^deniarks, regist, ,red desi s,
tradesecretsoridknow-bowandn. lintherlntellecLuaj '
Property as defined in Article 2 orJuly 1967 Convention
establishing the World Intellectual Property Organisation.
"119tter of Acceptance*rel;ers to the letter or order
forwarded by the Director-General to the Contractor,
accepting the Contractor's Offer to UUT, ., out the works.
"warranty Pert, bd. "is that perloc!indicated in the 'nvitati I
Cor oner.

'?liar^., nun, Foriod for Coinj, letio, L" is the numL, <, t' of ',
as Indicnted in the Invitation for oner that the Contractor
has available to coinplet" the works.
Obligations of the Contracto. '" are set our in tile I. '
30<:un ICrits.

T'eriod for Cot^pietio, I" is tlIe number orda s as in ai t a
n tile Often that 11n ContractorcontracLs to coin Iece th
A, orka.

Pel^on"includes bodies corporate and unir:eon>Grate.
Project Officer"is the Officei' as nominated from ti e 1.0
jine by the Director-General for management and reviotv f
1/@ Contractor's pertonnruIce.
Vorde i^parting a gender include each and evet lend I,
works" tileliidcs 1.1inor \\%>rks.

Wet wean, crAl!owance"shall be the expect. :d max, '
^umber of days, actemtined from available rainfal' r' a
CFresent, .tive of the site, as specified in the Invitation for
)fret, when work will not be possible due to wet conchb. o

i^^^'-;^t'z;tilt;<^j^'., flits; * if^^;^j^;$4^,^^^^'&;^.?$$;-e;^:*^?
A1 111e Contractor ahallcarr^, out the works r's a . 'be
' the contractdo=nate. ats.

A2 The Contractor shell perform o. 11 his obji nit
the contract 8,114 the Director-General shall . th.
contractor the contract amount as in<, titfiedby '\^b. fiati
or other adjustntellts described in the t: I.
act. ,2:7terat. 5. ,

A3 The Contractor shallI carry out its obji ati
accords.,;c. e up:^^^ *^^e- *, rev;s*SEES e, t <*e Q*., tit. , EC' --.~t^
aria Quality Plans which are appropriate to elm <jua!ity
System specified in the Invitation for Oilbr.

A, 11/1e invitation for Offer Foam will indicate whether Tit
cotItratt is for a Schedule of Rates or a .Bulk "u

A5 For a Bulk Sum Contract, the con^'act anionnt 81^litre
that amount tendered by the Contractor Grid neon tea b
the Direct. &r^o2, era}.

For a Schedule of Rates Contracc th^ contra<, r
shall be ascerb, ^ned. by multiplying the unit rates
(tendered by the Ccintrnctor and accepted b: the
Director. General)11>, the ^PPIopria. to measured or a' eed
quantities, tomlling such products and addn an,
Lenderea and accepted Iunip gums.

13.4:,:^. t\71^:in^11^;5:3. jilt^*:*>*-:?:;?it;t$;-,;;^:$,::*-,.,;<;-!:t?;*:

RANs ,

As

lax Tile contract shall be governed by ^rid construe& 't'
reference to tile lawB for the lime being ill force in a
State of Queen&\aria.

B2 Tile Contractor shall observe and comply with the I . , ,
regulationg a, .16 Gener 2.41ea or tile I\. user*11 ,
Government, the Queensland Cove, ,",, ent and relevant
coal Authorities 8.5 appropriate, including in

necessary giving of notice or obtai'it:rig consents.
The costs or expenses associated with such corn liar;ce,
including laws, regulations rind rules introduced dunn
the period of the contract, shall be at the Contr^CLOT's
risk.

B3 All prices, suing or, none>. and pa}, merits under the
contractsha!! be in Australian Currency.

C. AnIbj^.!^:tie^ jin tit, ; 'a, >6tiii. .t^i;.:tS"..., ........,.... .. ..,.

CI The following priority shall be used in
' ambiguities in tilecon*r'act dc, cuments-

- Letter of Acceptance I Order
- Offer

- Supplementary Conditions of Contract
- General Conditions of Contract(1/1. inor works)
- Invitation for Offer I General Conditions of Offer
- Supplementary Conditions of Offer
- Sped6c@tiors I Brief
- Plans aria Drawings
- Other a, ^uments

Any am bigLu'^, between documents shall be resolved !,,'
reference to the highest ranking document.
All measurenic, Its ofphy, donl, jut, ridbies shall be title 81
metric units of measurement within the meatiing of the
I'd81Le, and I-re@sures Ovationa! S, @addrds) Act
1960-1966 or the Coininonwealth of Australia
amended from tinie 10 time.

Except where otherwise provided, all Contract
documents and all communications between the Parti^s
to t}IC Contract shall by in the. English lang1/11/1'e

C2

C3

resolving

,.
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I\, IT P Beati}'
I'reinier

Executive Buildinu
'1000eorgeSi ' ' '~"~-, :'-.::! , .,_ -

,I, bam400' ;::^'^2101^'I^~:::~ ..___D^^, sir ._ ._./, 1,101. .3,2.
IPIease f dIPIease find enclosed material That has been coin 'led

Torectifyasituationthatcouldeasilybedescribeda. s, r tai ~ '' ., inaneffort
corruption. Pleaseunderstand, lama Laborsupportera dh b ~ ."ingon
amId h P I Ont is, asapoliticajjssueandwill cotjnuetodoso. This

Subject:- 70 Publicly owned swing moonnos in the S .h
approximatelySIS0,000.00peryeartumover erath, tve,

The problem was initiated under the previous Gove
Authority. Apparentlymanyofthosepersonnelandattjtd 'rict ateiwaysj.

nsportDept. Arrangementswereenteredintounder ' e rineDjv
pontractin1992withtheSouthpoitYatchCjub. This co ,h '' yalwoyear;
ejng, selective andveryvGrygeneroushasbeenautomajj 11 GSCriedas

monthsago. Atthatrime, asaresultofanef^'orttofurth yUntijj2jj
amountt^alexCeededthema, Kiinunlusiderthete softh Cargetoar,
movedto O ec. ^rgebuttothefb. errhattheDepamnenthad "

andmariipulation^6~ill^f^16~^I^~Grimhadtoaccept, j titj'a'-, ., ',~P''sl'^I^LinegaI, '' p on sot at evicttinhadtoaccept, justmay, givesomeofthe 61' '!believetht oaccept, justmay, givesomeofthepubliccauseto!

;wasthatareview, duetobecompletedinOct2000, tvjjjh, ,, tt, 'O ere;1.1
arrangement, namely, andlquote"themOStefiicientandc t fj. ' Gongina
: to date, ti;is review has foiled to see the light, ,, ':"^ """ ''1"DS Of manageme, t, ,.,Sin incj d, d - ' ' ,10seethe lis!It of day, andstiilthepub!ICpays.

relivancenowthanj, .Usytatletterhasmorei
example. Could itb ,b ,,' ,e ICientmanagementisnotboumoutinthisexample. CoulditbetbatthelvlinisterandtheDe ' 'wnOUtinthjsexample. Could it betbatthelvlinisterandtheDeparrrnentb th' 'uninthis

beenwastedaridtriSept. ,submitted areuesttotheomb y Ortshad,
Tobeforewarnedistobeforearrngd tr'"'SinatteT. I'

99 Second Avenue
Palm Beach 4221
1st Febuary 2001
Phone 5534 6170

I^, 11V = c^c .!;^"I 4-<='
.-..-.

--..'_~,._L___

121005

.: ^ .



firlrB nlmPOSjTioniElaskedyoutoanswerthatletteronbehalf
towardttiemariagenientofpublicassetsandthedeliveryof .Is' ' "'~'
(userpays)deteriorating into, WhattheTtafticwi'lib r' dthejne, 't, bi I ' in"ratiOnal,
or\vinthebotromline^ecostrecover},. ICannot, andl su th b!' "'
thatthe structureofthePublicServiceistoblame. ThePortAth "
effectiveIyinthesta. tearidunfortunatelytheTmnspoTtDetorit'I\Ii ' '
orunwi'11ingtodothesame. PP uriae

IPlease do not delay another year, a few phone calls, and finn d'
certainly would be happyto hear from you even ifonl b ho

I^I 006
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0:1ice of the Hcin Merri Rose I, ^a. ,A1IMir^stertbr Tourism

Member for CUIrumbinj
IPOB0>< 581
Palm Beach QLD 4221^

IDearMi'hister,
IASlhavebeenasta. urichlaborsu 71 all ' ~thesequestiorisoj, ,,,,,, hi, ,, .,., . PP' eT jinylif^it trulygn'erosmetohaveto, s

Iasarooj \'er oaveaconsciencearidariadversiontobe'
INlyquestioiisrelatetoyourGovemment' I, ' . ' 'an'etfiCientrecordar, d, ,,,, dj .. '^ISOaimt. >, whileinpower, having aclean

IPOrtfojjo 'yyOUT IntytoefTectivelyrepr, sentyourconstituent d

land its a^scornte, Ifacilities. For tile amount of mon;y, d;;,,,, d d'^"' ' '''thPl, it Boatl, {arbou, ,
.emoorings. peryear, anyindividualcouid:.! ' 'P ", fortheiiseor
I^11 'un"!morelha{ItheyCUTrenilyrGCeiVG, from^16aSSet, d al'~

.I (2) JP^I a yatch club in close prox. jini^! to the assets, as full me
Isu eriorf^crimes than the Governmentis providi, , ' ' 'ember andrecej, ,^,.(3)TotalI I "rimentisproviding.
IASthe contractor is only obliged to maintain rhe asset, and v'
early asJuj 1999 , ' , or'^ yineGov8rnment, wasawareoftiiissittiationaS,early asJuly199S'^Idyet, astodate, nothingjusbeend is Situation asIPOwer, letajo, , t^, ,;;,, '' ate: nothing jus been done. so much. Dryourclaim whileinl
'Thi b '

byourelectorate, butsurelyaslvli'hasterforTourism ''ai e voterI" Probabl>:, the g. ;,,,,,, ,,,,, ,,'s ^T or Dimsm yo" must, ^-^Its^thatth^ war^mays, would I
sponsa. in^,, protection, mai 'nanCe, management, ordej'v, ^ 'f ' 'I'e met With a^Isolate resol, ,. If , D, , ,^,., 'g '!", 'r deliV, ^Iy Of Services to this asset, should I

'11^v Iak , .. UseO jibeingefficjejjj, wedjcpu>ticandyoti, are indee ti'o bl-jibavGta. kerithejjbjj. j^, of se, dj ,h p 'PF'to a'dyOLl, are in deeptj-Dubj, .Ijibaveta. kerithelibil. i^, of sending the promje ,y '',''e In eepti-Dubj, .I

.^advised by allyli'PLOWaseniorpolicyadvisortoth Mi, ,, P neca s.ITevieww Idb iOrPOicyadvisortotheMjriistqgrtbrTrarispor!thata!
gain. inkeepingwiththerecordofthisDeptment, to dai, ^,- , ''eUsionsdraw, ,.

11wonderi^asa. Ministerof an effected ' "'11wonderi^asa. Minister of an effected DCpttne t d rtyou justmightbeajbjeto fi, d, ,,,,, ,, ,. '^,,. "'and8TepreSentative of this Government,youjustmightbeaibletofindoir!"whatisgoingon. ,?; ' '"'fitlisGovemment,
I ease, the:a, pick up the phone and let me kiid\v.

Respectfully 'owsj

I5th February 2001

I^I 005̂

f!"



Our ref
Your ref

Enquirles
Telephone +61 7
Fatslmlle +61 7

Ms Pat MCGill

Mintsterial Correspondence Unit
Depar^orent of Premier and Cabinet
FOBox 185

BRISBANEALBERTSTREET QLD 4002

DearMSMCGill

Swing Moorings Southpor. Broad ater

ITeferto corresponde, ^CG dated 1st February 2001 which has been received by the Premier from ^^fr.
regarding the management of swing moorings owned by QueerJsland Transport at

Approved by:
Executive Director:

Date of Approval:
Contact Officer:

Telephone:
Div. Ref. :

D-G Ref. :

on port.

The keyissuesofconcernthathavebeeiiraisedby this andpreviouscorrespondence
regarding the matter are the levelofchargesfbruse of e moorings andtheirmana emeiLt on behalf
of Queensland Tmnsport by the SouthportYacht Club. luriderstandthatitis Mr view that

the charges for the moorings should equate directly to the costs of managing an maintaining the
apparatus and that these costs would be substantially lower ifit were notfbrthe involvement of the
Southport Yacht Club.

While it is true, as ^^It. claims, that the charges forthemootings exceed their ongoing
maintenance costs, there are many other factors which need to be taken into account when
considering the price for occupancy of the facilities. Although it is reasonable to expect that the
charge for a service or focility reflects the cost of its provision, this cost cannot be considered in
isolation.

There are a range of boating-related fees and charges levied in the Gold Coast area and throughout
the State. These fees and charges are collected as Consolidated Revenue, but they are indirectly
usedto offset expenditure on the provision and maintenance of infrastructure for boating. 111 view of
the level of expenditure by the State Government in this regard in the Gold Coast area, I do not
consider that the currant rates for the moorings are unreasonable and this is reflected by the strong
demand for the facilities at these rates.

Once @1the Director-General

Capital Hill Building 85 George Street(cnr Mary Street)
Telephone +61 7 3237 9801 Facsimile +61 7 3237 9648

Email director-general@transport. qld. gov. au
GPO Box 1549 Brisbane Queensland 4000

ABN 13200330520



Despite the delays with with the assessment of future management arrangements, it is considered
that, at this stage, the involvement of an external party such as the Southport Yacht Club in the
mooring arrangements is an efficient and effective arrangement which frees up government
resources for other core-business activities. Furthermore, it is considered that the charges for the

moorings represent an appropriate market price forthe facilities provided.

luriderstandthat bjectiontothechargesformootingsatSouthportisbasedonthe

premise that these charges should equate threatly to the costs of managing and maintaintng the
apparatus. There are, however, many other factors which need to be taken into account when
considering the price for occupancy of the facilities. Although it is reasonable to expect that the

charge for a service or facility should reflect the cost of its provision, this cost cannot be considered
in isolation.

There are a range of boating-related fees and charges levied in the Gold Coast area and throughout

the State. These fees and charges are collected as Consolidated Revenue, butthey are indirectly
usedto offset expenditure on the provision and maintenance of infrastructure for boating. In view of

the level of expenditure by the State Government in this regard in the Gold Coast area, the cument

rates forthe moorings at Southport are considered to be reasonable and this is reflected by the strong
demand for the facilities at these rates. The fees that are currently charged in Southport are

generally compareble with fees charged in other States in Austinlia. By way of comparison, the
current annual mooring licence fee for a 16 metre vessel at a swing mooring at Pithyater in New

South Wales is $1313, but this fee does not include the provision of mooring gear or its
maintenance. A mooring for a similar vessel at Southport costs $1728 per aimum. However, the

price at Southport includes the provision and maintenance of the mooring, annual inspections of the
mooring gear and mooring users also get the benefit of regular patrols of the facility to ensure
vessels are safe and secure.

Thank you for your offer to convene a meeting to discuss this matter with relevant staff in the

department. I have arranged for the departoJent's Maritime Director (Gold Coast), Mr Doug
Woodbury, to contact MrMCGrath in this regardas soon as possible.

I trustthatthe above information and discussions at the meeting will assist in the resolution of this
matter.

Yours sincerely

Bruce Wilson

Director-General

Queensland Transport Page 2 of2



Our ref 7,0100133
Your ref QE 9901 0703 dog54784)
Enquiries
Telephone +6, 7
Facsimile +61 7

Deputy Coinmisioner
State Government andPublic Authorities Division
QueenslandOmbudsman
Level25
288 Edward Street
BRISBANE QLD 4000

DearMrKing

Approved by:
Executive Director:

Date of Approval:
Contact Officer:

Telephone:
Div. Ref. :
D-GRef. :

Swing Mooring Charges

letter dated 26 February 2001 regarding a complaint received from ^!fr.
regarding the alleged failure by Queensland Transport to ensure consistency in prices

charged or swing moorings at Southport and other localities in QueaJsland.

luriderstand from previous correspondence regarding this matter that Mr prime concem Is

that the charges for moorings at Southport are higher than those in Crown Boat Harbours elsewhere
in the State. While charges are higher at Southport, this reflects the fact that fees in Boat Harbours
elsewhere in Queenslandb. ave not been increased sincethe inid 1980's. They have been fixed by the
Bylaws of each harbourwhich, for legislative reasons, have not bean ableto be amended during this
period. As such, the the fees may not reflect an appropriate market price. This legislation lapsed in
December 2000, and Queensland Transportis currently considering the appropriate pricing level for
mooringsin those Crown Boat Harbours.

Itf t

As a separate but related exercise, future mangagemei, .t arrangements for the moorings at Southport
have also bean under review. Unlike in the Crown Boat Harbours, the moorings at Southport are
managed on behalfofQueensland Transport by an external party, which Ibelieve is also an issue of
concern to Mr Williams. Unfortunately, this review has been unable to be completed pending the
thansation of planning studies, conducted by the Department of NaturelResources and others, into
the overallland management of the Broadwater and the Southport Spit. These studies may identify
alternative uses forthe landandthe seabedwherethemoorings at Southport are currently located.

Office of the Director^eneral

Capital Hill Building 85 George Street(cnr Mary Street)
Telephone +61 7 3237 9801 Fatslmlle +61 7 3237 9648
Emull director-general@transport. qld. gov. au
GPO Box 1549 Brisbane Queensland 4000
ABN 13 200 330 520



The Club has been entitled to "sublet" the moorings at rates tied to maximum rates which
were set down in the former By-law forthat purpose. The rates are biglierthan those which
have been levied in Crown Boat Harbours (eg $108/metre per annull, . compared with
$701metre under the Drangan-Schnapper Creek By-laws for a swing mooring), but are
coinparable with some interstate rates. Having regard to the standard of boating facilities
provided in the Gold Coast area, the charges are considered to be reasonable and this is
reflected in the levelofdemandforthe moorings and general acceptance of the charges.

Management arrangements for the moorings have been under review, including the
involvement of an external party. This review has been unable to be completed pending the
thansation of planning studies, conducted by the Department of Natural Resources and
others, into the overallland management of the Broadwater and the Southport Spit. These
studies may identify alternative uses for the land and the seabed where the moorings at
Southport are currently located.

However, it is considered that, at this stage, the involvement of an external party in the
mooring arrangements is an efficient and effective arrangement(which frees up gove, "oment
resources for other core-business activities), and that the rates for the moorings represent an

appropriate marketprice forthe facilities.

Recommendation

fits recommended that the above be noted in conjunction with attached correspondence to
the Ombudsman regarding this matter.

ContactO icer

Captain IR Wattinson
Executive Director O

RussellWitt

Manager Waterways and Infrastructure
(07)558383282 orork)
(07)55308601 (nome)

*EnC (1,

Queensland Transport Page 2 of2
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Our Ref:

1.1,
QE 9901 0703 (, 0954784)

Enquiries:

Telephone:

James MCGrath
'Investigating Officer
3005 7018

26 February 2001

Mr B G Wilson
Director General

Deparb'nent of Transport
GPO Box 1549
BRISBANE QLD 4001
CDE BoxM25

A
UVvv^-/ ,,.~v"vr>

Leenslamd

,,,,, "''

Dear

Ihavereceivedacomplaintfro abouttheallegedfailureof
the Department to ensure consistency In prices charged to swing moorings in the South ort
Boat Harbour and at other localities in Queensland.

I have been advised that the office of the Minister for Transport advised the coin lainent that
a review would be conducted of the manner in which the moorings are inaria ed.

While it is my understanding that the complainant is continuing corr^s ondin with the
Department concerning this issue, I would appreciate the assistance of the Department in
providing certain information to this Office.

Could you please advise the status and basis of the reviews currently being conducted by the
Department in relation to swing moorings, both at Southport and throughout Queensland.

As a starting point, I would be happy to convene a meeting with your relevant staffif ou felt
that would assist my understanding of the issues. Would you please telephone in
Investigating Officer, James MCGrath on 3005-70.8 should you wish to take up this offer at
this preliminary stage.

I am required under section 18(I) of the Parliamentary Commissioner'Act 7974 to advise you
of the Commissioner's intention to investigate this matter.

1100k forward to your early reply.

When replying please quote your reference, our reference, and nominate a contact officer. )

Yours faithfully

r Wilson

,

Farmame, IaryCommissio e to
Adin. jutstrative Investigations

,

I'

Frank King
Deputy Commissioner
State Government and Public Authorities Division

.

^. ,

^-. ,

".,....

Level 25 - .:88 Edward Sireei. Brisbane Q 4000
Telepl:onc:107) 3005 7000 Facsimile:(07) 3005 7067

^, I^C^^'^^-^
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Exl, :LITIVE SUPPORT* 28/03 ' 01 TELT 1.0:58 FAX 07 3221. 01.64

^7 3221 ^1.64

. 5 JUN 2001

Honourable Men'i Rose MP

Minister for Tourism and Racing
and Minister for Fair Trading
Member for Cu, ,u, ,, bin
PO Box 581

Palm Beacli Qld 4221

Approved by;
Executive D' ec

Date of Approval:
Contact Officer
Telephone:
Div. Ref. :

Min. Ref:

DearMS Rose

+++ DiR nan Gc

ITeferto your facsimile dated 5 February 2001 with attached correspondence from Mr
which he expresses his concernsregarding the management of swing nioorings owned b
Queensland Transport at Southport and apologise forthe lateness of my response.

(Maritime)
I'^"'/ S~

Russell Wilt
5583 8282
8501/1

MLU5572

,

The key issue that has been raised by M n this and previous correspondence regarding tile
matter is the level of charges for use of the moorings relative to the cost of maintainin the
apparatus.

I^I 002

InavealsometwithMr tarecentCommunityCabinet

I O I

While it is true, as Mr lainis, that the charges forthe moorings exceed their origoin ,
maintenance costs, there are many other factors which need to be taken into account when
considering the price for occupancy of the I^Ginties, Although iris reasonable to ex ectthatth
charge for a service or fiacility reflects the cost of its provision, this cost cannot be considered '
isolation.

intere are a range of boating-related fees and cllarges levied in the Gold Coast area and Intou h tit
the State. Tilese foes and charges are collected as Consolidated Revenue, butthe arc indirectl -d
to offSGI expenditure on the provision and niaintenance of infrastructure for boating. 111 view of 11
level of expenditure by the Slate Government in this regard in tile Gold Coast area, I do not cons'd
that the current rates for tile nioorings are unreasonable and this is reflected by tile stron demand fb
the facilities at these rates.

^^',ms.
? C:, e

eeting to discuss his concerns.

I. RECORD PLEAS FILE
2. , ..;^^^^:^.;";;.:^.

.
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The eesthat are currently charged in Southport are generally coinparable with cos charged in other
States in Australia. By way of comparison, the current amuallicence fee for a 16 metre vessel at a

swing mooring at Pittwaterin New South Wales is $1313, butthis flee does notinclude the provision
of mooring gear and its maintenance. A mooring for a similarvessel at Southport costs $172
annum. However, the price at Southportincludesthe provision and maintenance of the mooring,
annual inspections of the mooring gear and users also getthe benefit offegulaTpatrols of the f^ICilit
to ensure vessels are sat;= and secure.

I acknowledge that the fees at Southport are generally higher than in Crown Boat Harbours
elsewhere mule State, including some managed by Port Authorities. However. fees in those Boat
Harbours havenot been increased since the inid 1980's. They have been fixed by the By-laws of
each Harbour which, for legislative reasons, have bean unable to be amended. As such, they niay not
reflect ariappropriate market price. This legislation lapsed in December 2000, and Queensland
Transportis currently reviewing the appropriate pricing levelfbr moorings in those Crown Boat
Harbours.

- 2 -

+++ DIR MAR GC

r asalsoraisedconcenisregardingtheinvolvementofanextemalparty, tilesoathport
Yacht Club in the management and maintenance of the moorings. As has been referred to by

management arrangenients forthe moorings have been under review, including the
Involvement of an external party. Unfortunately, this review has been unable to be completed
pending the thansation of planning studies, conducted by the Department of Natural Resources and
others, into the overallland management of the Broadwater and the Southporr Spit. These studies
niay identify alternative uses forthe land and the seabed wherethe moorings at Southport are
currently located. However, I am satisfied that, at this stage, the involvement of an external party in
mooring arrangements is an efficient and effective arrangement. having regard to current
circumstances.

I$:I 00 3

I am also aware that as contacted the Ombudsman regarding his concerns.

Queensland Transportis currently awaiting the outcome of the Ombudsman's enquities. Inave
instructed the relevant officers to contact you again when the Ombudsnian has completed his
enquiry.

.

per

.

Itrust that this clarifies the situation with respect to the moorings at Southpoit.

.,

o rs sincere

Steve Bredhauer

Minister for Transport
and Minister for Maim o ds

Member for Cook
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6 JUN 2001

Dear

Approved by:
Exec^VBDi^r:
DateofAppmnal:
Coat^oncer:Don
Telephone:
Div. Ref::
Min. Ref:

Ire^rtoyourrepresentatioaattheCoinn, wilyCabinetM tth Gol
concerningthenlanegementofswingm. on, ,gsatSoutl, portowi, edb Queensl dT '

At that meeting, you advised that you had referred themat totli
not received aresponge. undertookto investigate progress of tile Deparbnent' re I
Ombudsr, Ian abouttlie matter.

+++ DrR nan ec

Iconadvised, artheOinbiids, nanwrotetoQueenslandT it 26F
QueenslandTiansportrespondedinwritingtotheOmbudstnan' " o
Ombudsrrian's o^CG has advised that the muteris being finalised andftiat a r o
shortly. , ee, ,peered

0.1arimne)

codbury
5583 8213
850100011

07632

I^1006

o11 will appreciate that it would not be appropriate formeto co
the matter is being inv^tigated by tile State 01nbiidsman. Iwim
outcome of the tonesrigation is Ianow, I.

Yo corely

StoveB ue
'mister for ra

and Minister for Main
ember for Cook

c , , ,.,..... 4.1^;1:1'
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Suzanne E Mills

To: Patrick F WillmewCorpServ/qdoUau@qdot
co: DouglasSWoodbury/SouthEasUqdoVau, RussellWWitt/SouthEasVqdoVau@Odor, RossZ

Winks/SouthEasVqdoVau@Qdot
Subject: Re: Reply: Southporl Boat Harbour I^a

Patrick

Many thanks for your response. This confirms what we suspected would have to be the process.
With the exception of the By-laws which related specifically to moorings within the Southport Boat
Harbour- there is no other legislation pertaining to buoy moorings, other than those in the Trans ort
Operations (Marine Safety) Act. The only processes currently existing under the Act, are those
pertaining to Category 3 moorings for which Division 81 exemption was appropriate Iy sought.
However, as Division 81. would exempt all buoy mooring processes managed under the Actfrom GST
- we may have to review this blanket exemption should the Southport Boat Harbour processes be
aligned to the Act, as it would be likely that some of the processes would be of a nature which would
attract GST.

Other than what I provided earlier regarding the different categories, there is really not much I can add
about buoy mooring arrangements at this time. In relation to a GST clause within the Agreement, as
mentioned the formal Agreement lapsed as at 30 June 2000, and the current arrangements have
continued under the current agreement being the terms of the letter which made reference to GST (as
quoted herein).

I understand that relevant officers will be holding a meeting to discuss your recommendations and
consider future arrangements. I will communicate further as to the outcome in due course. ' '

Thank you for your continued efforts.

Regards

^?

, .

C=^.

10/11/2000 09:37

Suzanne E Mills/SouthEasUqdoVau@QdotTo:

PaulJ Willemse/Corpserv/qdoVau@qdotCC:

Subject: Reply: Southport Boat Harbour

My reply to your queries concerning the Southport Boat Harbouris constructed in two components
following the sequence of comments in your e-mail, namely:

(1) comments/adviceonthediscussion points; and
(2) comments/adviceonyour"considerations"stated as:

(1) Legislative fees payable under the By-Laws;
(2) Non-Regulatory component-tender for management; and
(3) Future considerations.

In my reply, I have assumed that the Southport Yacht Club is registered for GST (orrequired to
be registered).

... o8 .



It is my opinion that GST impacts on the operation of the Gold CoastWate A
(the"By-Laws")inthefollowingways: yy. aws

Section I - Discussion points:

I. GST impacts upon the arrangement between Maritime (the "Department") and th S
Yacht Club (the "Club") for operating the Southport Boat Harbour(the "Harbo I'. Th ^
ataxablesupplyoccurringbetweentheDepartmentandtheClub. Ther '
this arrangement. Of course, GST would only apply to transactions fro I J I

2. BuoyMooringFeesareexemptedfromGSTbywa of inclusion th D ' "'
Determination. This Determination refersonlytotheTrans ortO t' M
7994. Are there any other references to Buoy Moorings in an oth A t ?

o\. y-awsrepresenttheGST-inclusive amount. It tsunderstoodthat
,I provisions" of the By-Laws. Therefore, ifa fee is stated as $415.00 in th B -L ,

amountis Inith of $415.00 (i. e. $37.73 rounded). The Department must remit 111'1th f
^""" fee(s)to the Australian Taxation Office (ATO) and issue Tax Invoices to the reciients t

4. TransactionsbetweentheClubandmooringholderswouldattractGSTinth '~~
transaction between the Department and the Club. The Club must adhe t th f
as a maximum level offee to be charged) contained in the By-Laws. The GST is Inith f h
stated fee, which the Club must remit to the:A. To. Also, ifre uested, th Cl b
Invoices to enable registered recipients to claim tax credits.

5. TransactionsbetweenGSTregisteredmooringholdersandsub-lett b-I' ., "'~~'
also attract GST in the samewayas the transaction between the De art t d' h'~~
mooring holder must adhere to the fee structure (set as a maximum level offee t b h
contained in the By-Laws. The GST is Inith of the stated fee, which a GST
must be remit to the ATO. Ifrequested, the'GST registered su lier must I
to enable registered recipients to claim tax credits. In your e-mail(attached), ou outl' d f
$700 per day, $44.00 per week and $152.00 per month. The res ective GS'F
therefore be $0.64 per day, $400 per week and $13.82 per month (allrounded).

6. Intermsoftheagreementbetween the Department andtheClub, wasthere GST I ?
7. The agreement between the Department and the Club commenced on I O t b 19

Therefore, regardlessofwhetheritrepresentsa reviewableornon-reviewabl " t "
impact it because it is pastthe date of Royal Assent of the GST legislation (i. e. 8 Jul 19^9 .

8. The amountspayablebytheClubtotheDepartmentwouldbeGSTinclusiv ,
(a) management rights over moorings of $2,324.25 for 3 months, with GST bein Inith (i. . '
$211.30 rounded); and (b) per swing mooring of $103.75 for 3 months, with GST bein 111'1fh '. .$9.43rounded).' ' g(i. e.
The letter dated 27 June 2000 to the Club, concerning the extended inaria em t
the Harbour, looks correctin regard to the GST aspects and fee structure a Ii t'
In the light of this advice, but subject to your confirmation and a roval of its
the management arrangement, the Department should be in a position to request pa merit(s) fromtheClub. ' Py(s)rom

9.

o.

Section 2 - Considerations - (1) Legislative fees payable under the By-Laws:

The preserved provisions of the By-Laws mean that GST will"erode"the De artment',.

untilsuchtimethatnew/existing legislation to replacethe By-Lawscan accommodateth tofGST. " '
There is a similar consequence to the Club, in its operation of managing the Harbour and h
fees set by the By-Laws. This would need to be communicated to the Club. Ifthe Cl b b I'
that this unfair!ydiscriminatesagainstit, the Club should presenta casetothe D rt f
consideration.

2.

Section 2 - Considerations - (2) Nori-Regulatory component-tender for management:

I. It is agreed that this management arrangement is in the nature of a commercialtr t'
\



contains alithe prerequisite elements of a taxable supply between the De artment and th Cl b.
If ms possible under the agreed conditions, the fee should be increased b 109' to
the GST in order to retain equivalentrevenue levels. The conditions Ireferto w Id ' I
Club's agreement to increase it by GST offO%;the Department would issue to th Cl b T
Invoice to enable the Club to claim tax credits and accommodate GST. The effect fth 109'
GST increment and the issue of a Tax Invoice detailing tax credit, is nil.

Section 2 - Considerations - (3) Future considerations:

I. My understanding of what you are communicating is the question of the treatment(if an ) of GST
on Category I through to Category 3 mooring areas. My understanding is that Cat I
mooring areas (Managed Mooring Areas) would include GST, as would be the case for Cate 0 2
(although I do not have a definition of what a category 2 area is). Category 3 moonn are
be likened to buoy moorings and as such, are exempted from GST by the De artm t' D' ' '
84 Determination (again, I do riot have a definition of what a category 3 moonn area is). P h
it is a good time to outline Category I to 3 mooring areas more formally via e-mailfor t
consider? U have only rough notes from a priortelephone conversation).

2. I also getthe impression that clarity on a number of issues is required from Maritime to " aint"
clearer picture of direction (e. g. new/future legislation forthe Harbour (but riot limited to
Southport), legislation, provisions, assigning mooring categories to areas etc). On these o1nts, t
is probably preferable better to waitfor clarity from Maritime before we provide our advice. '

3. Buoy Mooring Fees are listed in the Department's Division 81 Determination underth '
of the Transport Operations (Marine Sai^tj4) Act 7994. This being the case, logicalI, all Buo
Mooring Fees should have a GSTexemptstatus, notonlythose buo moonn fe I' t d ' h"
the Transport Operations (Marine Safoty) Act1994. Once details of the above mentioned
Category I to 3 mooring areas are defined, we should further examine their GST jin .acts (if an
It may require an amendment/addition to the Department's Division 81 Determination'(or
alternatively, a GST may need to be applied to them).

Please do not hesitate to contact me if you have additional questions. In some instances (hi hli hted
in RED), I have asked for some additional information. Your response in relation to these "it " "
allow me to continue my research in relation to these matters.

2.

Regards

Patrick F Will mett
Senior Advisor Finance

Suzanne E Mills

Suzanne E Mills

To:

cc

Subject:

Patrick

I refer to our discussion today, and confirm points as follows:

The Southport Boat Harbouris currently managed under the provisions of Cha ter, 2 South rt
Boat Harbour of the Gold Coast Waterways Authority By-Laws which is a provision currentl
preserved under of Sect!bn 234 4 of the Trans ortInfrastructure Act dot Qint 2 - Gold Coast
Waterwa sAuthorit B -Laws 7980 Cha ters I to3 7and 70. to 78 and continues under
Section 234. 8 This section ex ifes on 37 December 2000 orifan earlier date is rescribed b
re u/ation on that date.

Patrick F WillmewCorpServ/qdoVau@qdot
Chad L Ware/Maritime/qdoUau@qdot, Douglas S Woodbury/SouthEasVqdoVau, RussellW
WitVSouthEasVqdoUau@Qdot, Ross Z Winks/SouthEasVqdoVau@Qdot
DIVISION 81-AFFECTON SOUTHPORTBOATHARBOUR

.

^ ^-.
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. Under the provisions of Chapter 12, the dues payable to the Authority (Queensland Transport) for
mooring rights shall be as follows:-

Swing and Shore Moorings - $415 per annum per mooring

Provided that where the owner of a vessel elects to pay the prescribed dues six-monthl instead of
annually a further amount of 10% of the prescribed fee for six months shall be payable to the
Authority six-monthly,

Charges by Mooring Holder to Sub-licensee or Sub-!ettee

The maximum charged by a mooring holder to a sub-licensee or sub-lettee shall be as follows

Swing or Short Moorings - $408 per annum per metre or part thereof of the length of the vessel

Provided that where the owner of a vessel elects to pay the prescribed dues six-monthl instead of
annually a further amount of 10% of the prescribed fee for six months shall be payable to the
mooring right holder.

The dues payable by a sub-licensee or sub-lettee for a swing or shore mooring on a casual basis
shall be $7 per day, $44 per week and $152 per month regardless of the length of the vessel.

Queensland Transport have maintained previous arrangements whereby they have entered into
an Agreement with the Southport Yacht Club under a tender type of arrangement forthe
"Management and Maintenance of Swing Moorings in Southport Boat Harbour"

Under this agreement, the Southport Yacht Club is responsible for

Sub-letting of moorings
Controlling usage of the moorings
Maintenance of the moorings; and
Provision offacilities for use by the mooring occupants

The term of the agreement commenced on 1/10/99 and expired on 3/1/2199 with an option of two
consecutive terms each of 3 months - i. e. total six months expiring on 30/06/00.

The amount payable by the Southport Yacht Club to Queensland Transport for each three month
term was $2,324.25 (or $9297pa)for management rights overthe moorings, and State dues
pursuantto the by-laws of $103.75 (or $415 pa) per swing mooring

The management right componentrepresents a tendered fee negotiated outside the scope of
legislation, and State dues componentrepresents the annual fee payable to Queensland
Transport under the by-laws.

Under the terms of the agreement the Southport Yacht Club then charges outthe subletting of
mooring rights pursuantto the schedule offees detailed in the by-laws.

By letter dated 27 June 2000, Queensland Transport agreed to extend the management
arrangement with the Southport Yacht Club on a three monthly basis untilthe existing bylaws were
rescinded. The conditions of this letter included the following:

"The management of the moorings is to be in accordance with the terms of the existing
agreement"

"The fee structure applicable to the charges levied on the mooring users shall be as specified in
the agreement is to be strictly adhered to. Under no circumstances are additional fees, which the
club may wish to charge mooring users for offered services outside the scope of the agreement,
to be included with the mooring charges. "

"A GST componentis to be incorporated into the fee structure, however the service component of

.

.



the fee is riot to exceed that specified in the bylaws. A GST component will also need to be
incorporated into the fee payable to Queensland Transport".

"Queensland Transport is GST registered with an ABN of 13200330520"

"Queensland Transport will assist with maintenance of the swing moorings with the provision of a
suitable vessel when required, provided this does riotinterfere with the Department's own work
,rogram. "

No payments have been requested from the Southport Yacht Club since 01 July 2000 pending an
appropriate analysis of charges being made by Queensland Transport Officers.

Whilstthe Southport Yacht Club agreement was reported in the GST Questionnaire completed by
this office and provided to Cristina BOScarial at Pinkenba by email dated 14 December, 999 for
inclusion in its Regional response, it appears that both the Southport Yacht Club arrangements
and the marina berth charges which pertain exclusively to the Gold Coast were missed. Whilst
the marina berth charges were subsequently captured and assessed for GST exemption, the
Southport Yacht Club arrangements were overlooked.

Considerations:

. There are two fee components to consider

(4) Legislative fees payable under the By-Laws

There appears to be no scope for adjusting the current schedule offees payable under the
preserved provisions of the By-Laws, therefore, it appears that ifwe are unable. to exemptthese
fees under Division 81. untilthe proposed date of December 04 2000, as these by-laws are due to
lapse on 31 December 2000, Queensland Transport may have to absorb the GST in the current
fee schedule. This will, it appears, resultin a loss of nett whole of government revenue.

The subsequent impact will also affectthe Southport Yacht Club.

Although it is envisaged that in relation to the fees paid to Queensland Transport, they would claim
back the tax component as inputtaxed credits which would therefore reduce the Southport Yacht
Club's nett expense to Queensland Transport as they would receive 1/11 of the State fee back as
inputtaxed credit; when the Southport Yacht Club subsequently sub-lets the apparatus, it will also
have to consume the GST in the sub-letting state fee, which will resultin a subsequent loss of nett
revenue equalling 1/11 of the state fee. To ascertain whether the overallresultto the Southport
Yacht Club would be a loss or gain, would require an analysis of the Yacht Club's annual return -
this would vary subject to demand, annual and casual arrangements etc.

(2) Non-Regulatory component-tender for management

It is considered that this component of the fee would by its mere nature fall short of any
consideration to Division 81 exemption -therefore, the Department would have two options, to call
for a GST component on top of the currentfee or to consume GST in the currentfee. It would
appearthat under my understanding of GST, the first would option would resultin a nil effect on
the Department whose nett profit would remain static, butthe Southport Yacht Club could again
claim back inputtaxed credits resulting in a nil affect on its expense. The second would resultin a
nettloss of revenue to the Department with a portion being allocated to GST, butthe Southport
Yacht Club could claim back the GST inputtax which would in effectreduce its current nett
expense.

Future Considerations

There is no consideration to include the Southport Boat Harbour in new legislation currently being
drafted. Investigations reveal that the most appropriate legislation forthe control of the boat
harbour would be defined in the legislation pertaining to Buoy Moorings. Under the legislative
provisions, there is scope to define areas of buoy moorings into various categories - Category I
proposes Managed Mooring Areas.



Category f mooring areas are those areas where a thirdparty (e. g. PortAuthority, Harbours
Authority, Local Government, yacht club, private enterprise etc. enters into a management
agreement with Queensland Transportto manage those areas. This could include leasing or
permit to occupy, with a variable duration.

HarbourMasters would determine the suitability of an area based on navigation only. After
negotiations with the thirdparty, the area would be approved as a Category 7 mooring area, and
thethirdpartywou/dthenmanageitibrthetermoftheagreement. '

The managing authority may setrequirements and/orru/es (e. g. live on board, sewerage, pollutibn
issues etc. ) provide support facilities (e. g. boat ramps, /bthes, toilets, showers, carparking etc.
andsetcharges sub^^ctto the management agreement.

Once an area is approved as a Category I, departmentaimvo/veinent will be significantly reduced.
Overallsaf6ty management and enforcement will remain departmentalresponsibilities.

I have 11aised with Mr. Brian Thornpson regarding this provision and it seems that there are some
anomalies in the legislation which might have to be examined before agreements could be
satisfactorily established under the legislation. It also seems that there is no provision forthe
establishing fees under this category.

It should be rioted that Buoy Mooring Fees are listed as Division 81 fees, butthe intention of that
inclusion seems to be limited to Restricted and Unrestricted moorings owned by individuals.
Clarity would also need to be sought as to ensure that Category I charges are identifiably
distinguished and appropriate GST assessment is undertaken. It may be prudent to conductthis
exercise now, to. ensure that any modifications which may be required to the Division 81 list are
appropriate Iy captured in the forthcoming review.

Patrick, the above considerations and analysis of possible outcomes is based on my limited
understanding of GST, and your professional opinion is sought as to establishing:

how current charges should be handled;
the future impact of Category I charges and its association with other buoy mooring charges
whichhavean exemption under Division8, .;and

any other impacts or considerations that have riot already been raised.

Many thanks for your continued and valuable assistance.

Regards

Suzanne
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Maritime Division

Marine Operations - Gold Coast
40 - 44 Seaworld Drive,
MAINBEACH Q 4217
FOBox 107 Southport Q 4215

11 January 2000

.

MrG Camell

General Manager
Southport Yacht Club
MacArthur Parade

MAINBEACH Q 4217

DearGary ..

SWINGMOORINGAGREEMlaNT-SOUTHFORTBOATHARBOUR

.

Enquiries:
Telephone:
Facsimile:

Our Ref

Your Ref

Ireferto the Agreement between your Club and this Department to manage and maintain the
swing moorings in the Southport Boat Harbour.

This Agreement expired on the 31 December 1999.

rRossWinks I

5583 8300
07 5583 8288

710100133[Id]

It is noted that, to date, no request has been made by your Club to extend the Agreement for
the next 3 months.

Condition 2.03 of the Agreement states:-

"Request for extension of the tenn shall be by witten request and payment by the Club, in
advance, of fees for the nexttenn and acceptance of the extension of the terni shall be b
written confinnation by Queensland Department of Transport withn 14 days of the receipt of
payment. "

.

.

.

Ifyou intend to extend the terni of the agreement for the next 3 months, please anan e for
payment of outstanding dues as soon as possible.

Yours sincerely

GION HARBOURMASTER SEERGIO

once ofM@,'me Operations, Southportis Cert@?edto Quality Signd@rd/!Sril^S9002. .1994

i:lotsuite/wordpro/letters/SVC Extension of Ageement-Id



Q een Ia
Government
Queensland Transport

Southport Yacht Club
MacArthur Parade

MAIN BEACH QLD42,7

Tax Invoice/ Receipt

Payment Method ReceiptCheque

Amount $19,800.00

Cheques are accepted subjectto clearance

Apportionment
Account

Mooring Right Fees44504

SOUTHPORTBOATHARBOUR - MOORING RIGHTFEES

GST Taxable Supplies20125

Total GST Payable

GL ReceiptN0. 5620092325
Date 07.10.2002

ABN :, 3200330520

Page I of,

* These items do not attract GST

OperatorlD ^ZEVANS
System GATEWAY

Issued at

,>

Description

Total Amount Received (incl GST): $19,800.00

(GST is a Commonwealth Government imposed tax)

Value

$

18,000.00

---------------------

1,800.00

Form F3328

1/11 OR



January 20, 2000

Mr OSSW!!I^S. _O
Maritime Division

Queensland Transport
PO Box 107

SOUTHPORT QLD 421.5

,

Dear OSs

Ireferto Qld Transport's correspondence of January 11, 2000 regarding the Club's Swing
Mooring Management Agreement.

Southport Yacht Club formally requests an extension to our Swing Mooring Management
Agreement - SouthporL Boat Harbour forthe three months I January - 31 March, 2000
inclusive.

Payment for the abovementioned period has been made to Qld Transport. (receipt
attached)

Sincerely

,:10v' Ilej, ,,
PI348

,

.,

.

.
.

,- GARYCARNELL

I' enera ariager

^^. C<:. o6.1ve. d

MACARTHUR PARADE MAIN BEACH

TELEPHONE (07) 5591 3500

^\
^:;,^, ^//^o

Rll^lei^11

2 JA 2000

.

,,{',..,~ +alto 3

-------~-

SIIe
vi ' '6

GOLD COAST QUEENSLAND 4217
FACSIMILE (07) 5532 7507



,....
a, "a

",

Re at t

Payment Method ReceiptCheque
Amount $9,586.75

Cheques are accepted subject to clearance

I O "'!"ring

pporlionment
Account

Cash on Hand Spt Mar10/22

3 ths payment for swing moorings - SYC
coring Right Fees44504

3 Mths payment for swing moorings. SYC

TintsP^

Receip No. 5 200483
Date 18.01.2000

98uedat OB^^\IBEACH
OperatorlD DEEN

Page I of,

Description

.

^
^

System F1MS

mount

$

9,586.75 Dr

9,586.75 Cr

In o1ce

redlt

\ \

Fom ' aa, ,.

Jul9e



Maritime Division

Marine Operations- Gold Coast
40-44 Seaworld Drive

MainBeach QLD 4217
POBox 107 SouthportQLD4215

241anuary 2000

,IT G Camell
G

SouthportYachtClub
MacArthur Parade

MAINBEACH QLD 4217

.

Dear Gay

SWINGMOORINGAGREEMlENT-SOUTHPORTBOATllARBOUR

Ireferto your letter dated 20 January 2000.

Queensland Transport hereby confinnsits acceptance of your request for extension of the
term of the agreement forthree months untilthe 31 March 2000 and notes payment of the
appropiate fee.

Enquiries:
Telephone:
Facsimile:

Our Ref:

,

Your Ref

OSS Winks

55838279

8

710100133[kw]

6

Yours sincerely

apt in John Littleton)
NunGIONALHARBOl. IRllylASTER SEERGIO

i:\[...]\letters\SVC accept tenns-kw. Iwp



March 11th, 2000

Mr Ross Winks
armme Division

hueens!and Transport
PO Box 107

SOUTHPORT QLD 4215

. . ,

^?CUI

Dear Ross

7101/3s
?'-29.8 7

Southport Yacht Club formally requests an extension to our Swing Mooring Management
Agreement - Southport Boat Harbour for the three months I April, - 30 June, , 2000
inclusive.

Payment forthe abovementioned is attached.

Sincerely

^^^

.

.

13

REGEIVED

I 7 MAR 2000

^^

.

ARYCAR ELL,
eneral an ger

MACARTHUR PARADE MAIN BEACH

TELEPHONE (07) 5591 3500
GOLD COAST QUEENSLAND 4217

FACSIMILE (07) 5532 7507



I

;^;$;^a^R
R c i

Payment Method ReceiptCheque
Amount $9,586.75

Cheques are accepted subject to clearance

pportionment
Account

Cash on Hand Spt Mar10/22

EXTENSION FOR SWING MOORING MGMNTAGREEMENT

Mooring Right Fees44504

EXTENSION FOR SWING MOORING MGMNTAGREEMENT

ReceiptN0. 56200 993
Date 17.03.2000

71^^PORT

Issued at Marine Operations

OperatorlD KTWHICH

System GATEWAY

Description

O, .

Page I of,

^
^

4-4

Amount

$

I-34

9,586.75 Dr

9,586.75 Cr

Invoice

Credited

Form F3328

Jul96



May 16, 2000

o

Russell Witt !
Marine Operations
Queensland Transport
PO Box 107

SOUTHPORT QLD 4217

H'0'T

Dear Russell

RE: SWING MOORINGSMANAGEMENTAGREEMENT
SOUTHPORTBOATHARBOUR

The Club understandsthe By-Laws applicable to the above may not be rescinded t
June 30, 2000. Southport Yacht Club would like to advise the Club would be a ree bl t
continuing the currentthree-monthly swing mooring management arrangement with Qld
Transport.

In the interim, and to o1^'Set some of the Club's costs, we would appreciate bein t d
continued access to the Qld Transport barge to assist with the required repairs and
maintenance work we carry out on the swing moorings.

The Club looks forward to working with Qld Transport in this and future projects
Sincerely

1<t, \}c*-) 11<.<U

~\\o113s
1' Cf'}',;^.

.

.

I^^Eel^;IVED
I 8 $4AY 2000

.,

,

GARYCARNEL

General Manager

.
.

MACARTHUR PARADE MAIN BEACH

TELEPHONE (07) 5591 3500

^;i^^.
^<I^^ GOLD COAST QUEENSLAND 4217

FACSIMILE (07) 5532 7507



Maritime Division

Marine Operations- Gold Coast
40-44 Seaworld Drive

MainBeach QLD 4217
PO Box 107 Southport QLD 4215

27 June 2000

.

MrGCa

General Manager
Southport Yacht Club
MacArthur Parade

MAINBEACH QLD 4217

Dear Gay

Enquiries:
Telephone:
Facsimile:

Our Ref

.

SWINGMOORINGAGREEMENT-SOUTHPORTBOATHARBOIJR

^.--

ITefer to your correspondence of 16 May 2000 seeking continuation of the existing
management agreement on a three monthly basis untilthe existing bylaws are rescinded.

Your Ref

I^. OSS Winks
55838279

Queensland Transport accepts your offer to continue with the management of these swing
moorings forthe nextthree month period.

o

710100133[kw]

The management of the mooringsisto be in accordance with the tenns of the existing
agreement.

.

The fee structure applicable to the charges levied on the mooring users shall be as specified in
the agreement is to be strictly adhered to. Under no circumstances are additional fees, which
the club may wish to charge mooring users for offered services outside the scope of the
agreement, to be included with the Ino0ring charges.

A GST componentis to be incorporated into the fee structure, however the service
component of the fee is notto exceed that specified in the bylaws. A GST component wi
also need to be incorporated into the fee payable to Queensland Transport.

Queensland Transport is GST registered with an ABN of 13200330520.

Queensland Transport will assist with maintenance of the swing Inoortngs with the provision
of a suitable vessel when required, provided this does notinterfere with the Department's
own work program.

i:'I. ..l\Lellers\SVC Agreement Renewal-kw. Iwp



It would be appreciated ifyou could arrangepaynient of the nextthree months dues at your
earliest convenience.

Yours sincerely

.

01^I'^'' R 10h s
R"GIONALHARBOl. IRMASTER SEREGION

.

i:\I. ..l\Letters\SVC Agreement Renewal-kw. Iwp



Wednesday, 13 September 2000

.

1/1'R Wink

TH, 0'T

Maritime Division

Marina Operations - Gold Coast
Queensland Transport
FOBox 107

Sou'IruORT QLD 42 15

,

,

Dear^^. OSs,

A H

The Club seeks agreement for a further three-month management period forthe swing
mootings (under the existing ternis and conditions) while the process of rescinding the
existing by-laws is ongoing. The nextthree-month period would be from October to
December 2000 inclusive.

Please advise iftheDepartmentis agreeable and itso a chequewillbe drawn and
dispatched.

F, "'"

11^ ECE;;IVE:D
,, ,,, j* jut!t-

, 10 I'3, ,
12. v\I

^^^

.

.

6\

Sincerely

^

Camell

General Manager

MACARTHUR PARADE MAIN BEACH

TELEPHONE (07) 5591 3500

^I5 , ^2.4c
^\,^,^

Iru, ..
./\. C. .

^;^.
^<I>.*

f^;;II

GOLD COAST QUEENSLAND 4217
FACSIMILE (07) 5532 7507



Tuesday, 6 February 2001

.

firR w'nkI
Maritime Division

Marina Operations - Gold Coast
Queensland Transport
FOBox 107

souri-IPORTQLD 4215

' OR

-^

Dear^OSs i

A

The Club is agreeable to your offer of a further two by three-month management periods
for the swing moorings (under the existing ternis and conditions). The periods requested
encompassthe existing three-month period from January to March 2001fbllowed by April
to June 2001.

The Club acknowledges that it is Queensland Transport's intention to prepare and offer
tender documents prior to the 30th June 2001 for longer-term Innnagement of the
moorings, following the recent rescinding of the old By-Laws. Please contact the
undersigned itsouthport Yacht Club can provide assistance in your preparation toward the
tender process.

The Club confirmsits coriumitmentto our ongoing partnership with Queensland Transport
Marine Operations inclusive of our intention to tender for the Innnagement of the Yacht
Basin swing moorings.

H

"o. 1 7101" d!
1'10985

L .
.

REC I ,

O 7 FEB 2001

C

BY. ^*.,

Sincerely

Camell

eneralManager

MACARTHUR PARADE MAIN BEACH
TELEPHONF (07) ,;<o1 ^<rin

s^;:
\* ' <1^

^

GOLD COAST QUEENSLAND 4217
FA, ~, r, ,r, , In-\ --~~ _-,_



Our ref 7,0100133 0w)
Your ref

Enquiries OSSWinks

Facsimile 61 755838288

22 February 2001

rGary Camell
er

Southport YachtClub
MacArthurParade

MAINBEACH QLD 4217
,

Dear Mr Camell

Swing Mooring Agreement- Southport Boat Harbour

ITeferto your letter of6 February 2001 confinning acceptance of our verbal offer forthe
continuation of the management agreement of the Department's 70 swing mootings forthe three
monthperiods, I January to 31 March2001 and I Aprilt0 30 June 2001.

The existing management agreemeiTt has been modified where necessary to reflect the changes that
have occurred with respectto G. S. T. and the rescinding of the Bylaws PUTSuantto Gold Coast
Waterways.

The management of the swing mooringsisto be strictly in accordance with the terms and conditions
of this modified agreement.

C

The modifications are:

Pre"in61e

The delegated officer forthe State shall bethe Maritime Director, Gold Coast Region.

Clawse2.0 Term

2.01 The agreementshall commence on I January 2001 and expire on 31 March 2001

2.02 The agreement may be extended under the same conditions, for onetemiof3 months, to
mutual agreement between the parties.

^ ^
I ^ ^'I-^\:'\*,

'.*\\^,.' " 'X ''l ,"
' ,.. 11 '

f, r

if*I "'
Maritime Division

Gold Coast Region

40 44 Seaworld Drive
Main Beach QLD 4217

PO Box 107 Southport QLD 4215

ABN 13 200 330 520

ifLet, erslSYC mooring agreement, w. Iwp



Cm"se3.0 PCyme"t@fD"es

3.01 The Southport Yacht Club shall paythe State at the conmiencementofeach three (3) month

team an amount of $2,556.68, being $2,324.25 + $232.43 (10% GST) formanagementrights
overthe moorings. Additionally, the club shaft also paythe State dues of $103.75 (inclusive of

GST)perswingmooring.

Cm"se 4.0 S"bletti"g of'Mooring Rights

4.02 The Club shaU be entitled to charge sublettees fees as detemiinedby the club, provided

however, that such fees do not exceed the maxirnum charges prescribed below for subletting.

These maximum charges are:

(i) TenriOccupancy
$27.00 ($24.55 + $2.45 110% GSTl) per metre orpart thereofofthe Ienglliofthe vessel

00 Casual Occupancy - regardless of the Iengtliofthe vessel
$ 7.00 ($6.36 + $0.64 [10% GST]) per day

$ 44.00 ($40.00 + $4.00 [10% GST]) perweek

$152.00 ($138.18 + $13.82 110% GSTl) per month

5.0 lime"dine"tst@ Ch", BeS
Deleted

The fee structure detailed above is to be strictly adhered to. Any additional foes, which the club may

impose oninooring usersbymutualagreement, for services offered which are outsidethe scope of
this agreement, shall not be included with the mooring fees.

Astliis agreement, with the three month extension, ifaccepted, winexpire on the 30 June 2001,
pro-rata refunds will need to be made to sublettees who have alreadypaid fees forthe period which
extends beyond that date.

It is anticipated that a new arrangement to managethe swing moorings winGonimence on I July
2001.

fits understood that Southport Yacht Club have an agreement with Gold Coast City Councilto use

part of the park adjoining the Yacht Club site forthe storage of mooring users dinghies. mis
requested the Club provide confinnation that this agreement is stillin place.

Queensland Transport will again assist with the maintenance of the swing moorings with the
provision of a suitable work boat when required, provided this does notinterfere with the
Department's own work program.

Queensland Transport Page 2 of3



Two copies of the modified ageement are attached. Pleasehave both copiessignedandreimiione
together with the payment of $9,819.18 being the fees forthe 3 month period, January to March
2001

Yourssincerely

,

ou

DirectorMaritime (Gold Coast)

*Enc (2)

Woodb
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AGREEMENTli'ORTM^;MANAGEMENTA
MAINTENANCEOFSWINGMOORINGS

INTERSOl. ITHPORTBOATHARBOUR

This agreement is madetllisthe

Between: The State of Queensland hereinafter refired to as the "State" whose delegated
representative shall be the Maritime Director, Gold Coast Region, Maritime
Division, Department of Transport.

Southport Yacht Club incorporated of Southport Yacht Club, Macarthur
Parade, Main Beach, Gold Coast 01ereinafter called the "Club").

Whereas the State has under its controlseventy (70) swing moorings within the area kilown
as the Southport Boat Harbour at the locations shown on the drawing annexed bereto, l}ereby
grants to the Club, mooring rights over those swing moorings subject to the following
conditions:-

1.0

1.01

Res omsibimties

dayof

The Club shall be responsible for:

' Sub-lettingof moorings;
Controlling usage of themo0tings;
Maintenance of themo0rings; and
Provision offacilities for use by the mooring occupants.

.O

2.01

Term

nits Agreement shall commence on the 1st day of January 2001 and expire on the
31st day of March 2001.

This Agreement may be extei^dadunderthe same conditions, for oneterm, of three (3)
months, subjectto themutualagreement betweentheparties.

Request for extension of the ternishallbebywritten request andpayment by the Club,
in advance, offlees for the nexttemiand acceptance of the extension of the term shall
be by written confirmation by Queensland Department of Transport within forteen
(14) days of the date of receipt of payment.

Non-acceptance of the extension of a term of the agreanent by Queensland Transport
will result in a refund in full.

2.02

, 2001.

2.03

2.04

3.0 Pa. merit ofDues

../I
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3.01 The Southport Yacht Club shall pay the State an amount of two thousand, five
hundred and fifty six dollars and sixty eight cents ($2,324.25 + $232.43 110% GSTl =
$2,556.68) per term being for managernent rights over the moorings. Additionally,
the Club shall also pay the State dues of one hundred and three doriars and
seventy-five cents ($103.75) inclusive ofG. S. T. per term per swing mooring.

andues payable to the State shall be in advance.3.02

4.0

4.01

SII re

4.02

The Club shall controlusage of themo0tings andsubletthemto vesselowners.

The Club shall be entitled to charge sublettees fees as dataim. ,, ed by the Club,
provided however, that such fees do not exceed the martinum charges prescribed
below for subletting. These maximum charges are:

(i) TermOccupancy(3 months)
$27.00 ($24.55 + $2.45 [10% GST]) per metre orpart thereofofthe length of the vessel

(ii) Casual Occupancy - regardless of the Iengtliofthevessel
$ 7.00 ($6.36 + $0.64 [10% GST]) per day
$ 44.00 ($40.00 + $4.00 110% GSTl)perweek
$152.00 ($138.18 + $13.82 [10% GST]) per month

.

ofM rill
.

Ri ints

5.0

5.01

eci, ri for Pert un rice

A secority bond to the value of $5,000.00 shall be provided to ensure the due and
faithful performance of this agi. eonent.

This bond shall be in a form acceptable to the State's delegated representative and
maybeinthe form of aBank Guaranteefi. omanapprovedBank.

Tile bonded sum may be used either fully or in part to rectify any situation caused by
the default of the Club of its responsibilities under this Agreement.

5.02

5.03

6.0

6.01

ms. Iramce

The State shall be indenimfied against all actions, claims, suits, etc. , brought against
the State in relation to tilts Agreement.

The Club shall provide insurance cover (including Public Liability cover) which, in
the opinion of the State's delegated Representative, is considered adequate for the
type of operation being undertaken. The State and Queensland Transport shall be
nominated as co-insured in almsurance policies.

6.02

../2
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6.03 The Club shall provide copies of insurance Policies or proofofpayin. ent of reini
for such policies on damand.

7.0

7.01

Worker's

The Club shall effect and maintain insurance to cover the Club against inability from
claims arising from the death or injury of employees pato, ,mug work in accordance
with this agreement. Such insurance shall be in accordance with any relevant statute
dealing with Worker's Compensation or Employer liability and shall be fortmlimited
congLuon. law liability. The Club shall ensure that any approved subcontractors are
similarly covered for such claim.

ineru

8.0

8.01

.

On

Corn in ricewith Acts R onsan B .Laws

The provisions of all relevant Acts of Parliament, Local Authority By-laws and
amendments shallbe complied with during fileterm of tilts Agreement.

in this regard, it will be necessary forthe Club or a nominated person approved by the
State's delegated representative to be conversant with and able to draw attention to
breaches to these Acts and Regulations.

The Club shall also ensure that sub-lettees comply with adsuchprovisions.

8.02

8.03

9.0

9.01

.

Mama ememtofMoorir, s

The Club shall be required to manage the moorings such that only suitably sized
vessels are moored to the moorings. Interference between neighbouring vessels will
not be permitted. Vessels of a size and displacement which exceed the capacity of the
mooring will not be permitted.

No mooing shall be relocated without first obtaining the written approval of the
State's delegated representative.

Maintenance of vessels shall not be undertakenwhilst a vesselis moored at any of the
moorings.

Vessels which are not in a seaworthy condition and which are not capable of
propulsionun. dertheir own powershallnot be moored to any of themo0^Tgs.

I\10 vesselshallbe moored to a mooring which, in the opinion of the State's delegated
representative, is unsuitable for mooring in the area.

Iq'o vesselshallwhilemooredto amo0ring be used for commercial purposes.

9.02

9.03

9.04

.

9.05

9.06

../3
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9.07 The Club shall not sublet any mooring or group of moorings to any person or
company with the intent to conduct a separate commercial enterprise, without first
having obtained the written approval of the State's representative.

10.0

10.01 The Club shall be responsible to maintain allmootings in a state of repair, satisfactory
for their intended use for the term of the contract. In tilts regard, the Club is to
provide all materials, equipment and suitably trained staff to ensure proper and
adequate servicing of the moorings. Only official mooring buoys, which are to be
purchased from Queensland Transport's Main Beach office, are to be used on the
moorings.

Maimtemamce f

10.02 The Club shall, at all resonable times, permit Queensland Transport staff with
workman and othersto inspect the moorings forthe purposes of ascertaining whether
themo0rings are being operated in accordance with the conditions of this agreanei, t.

10.03 The condition of any mooring inspected and deemed to be below standard shall be
immediately broughtto the attention of the Club. Satisfactory repairs to the mooring
shall be undertaken within. 48 hours of notification having been received.

00nm S
.

.

1.0

11.01 Ally vessels used in any operation associated with this contract shall be in currant
Queensland Transport Survey and unduuedby suitable certificatedpersonnel.

U eof In e edVessels

2.0

12.01 Ablution facilities including laundry facilities shall be provided and maintained
on-shore, for persons using the swing moorings. The size, location and standard of
these facilities shall be to the satisfaction of the Gold Coast City Council and the
State's delegated representative.

12.02 On-shore facilities shall be provided and maintained for the receipt and disposal of
garbage from vessels moored at the Swing Moorings. These facilities shall be located
on the foreshore at locations approved by both the Gold Coast City Council and the
State's delegated representative.

12.03 Adequate facilities shall be provided for the safe and secure storage of dinghies used
in conjunction with vessels moored at the swing moorings. These focilities shall be
located on the foreshore at locations in close proximity to the provided ablution
facilities.

Provision of Facilities

Coinlr@CPSYCMoon'"gs1-01-01/031-03-011wp
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SIGNED on the of

on behalfofthe State of Queensland by
D S Woodb"17, MaritimeDirector,
Gold Coast Region, Maritime Division, as delegate
of the Honourable the 11\^terfbr Transport and
Minister for Main Road in the presence of:

Witness

SIGN^D on the of

on behalfofthe Southport Yacht Clubby
SECRETARY/IlylANAGER in the presenceof:

, 2001 )

Witness

, 2001 )

Contr@easyCMoo, tings I-O1-01 to 31-03-01.1"p
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Our ref 7,0100133 (injin)
Your ref

Enquiries OSSWinks ,

Telephon{+6, 755838279Facsimile 6,75583B2B8-^,

14 March 2001

MrGary Camell
General Manager
Southport Yacht Club
MacArthurParade
MAINBEACH QLD 4217

Dear-Mr'Carnal

Swirl^, I^66nri:g Agreement. , S6Litljj, <>it ppat'Harbour.q, },.,, ,. ^

- *I, ,, * ,,, ., , .; ,, 61, . ' .+**--',~..- b'I^'. ff 'f'the

f. ^.'At - "^'^'h I. ""*' Gilleht, ^ et;ment. elf^liei^6^atnine!it's. ^0*:swing. 'Inn. brings, fort^e!to^ fibm
11^xiuai^:to 301ui!6,2001. .*'"1-1. ,.. ,-,",*., '. ' ' ": .-" " " "
,-, L-.- ,t' .. ' . "*..

" ":"'t"'~?mana*'*Qinent. -ag^Gem^nth'asjb!^Gritmodjfied"INhe!:e necessary;to -reflect the*changes;^13!.T;h^6^::j^fill^;management. -ag^ee!jient-hasj^gentmodj^edw^$^gnecesSaisy;Ore, ;,, *,,, g ..*,*..
h ~~ ;: 661!ji^'^ -with respb6t to G!S. T. ,. and, 6ther i^sues. As 'iti^;-nowesom*j^ nitjnt!is -i;!to't-^6-t^^111 of;the'
a' -Gem^:nt?is, p'TopOSed"to hat;t^. ofil^, one'period ,ex^intrgat30;-111, Ii^"^00.1. . ',,agr$;6:11"',,,. ...., .,.,, ',.; '
^1:1^ a 6111ent"df^the swing mooringsisto. ^e. strictly'ill!act;ord6iicew-it^t!!^it^rjj;s?an^I^:@liditi6n. s
oft. hi^inodi^qd. ^I'^teeme!!t*. '- -.,- ,. * .* . , .,, . . .,,,

^

The modifications are:

.

Preamble

The delegated officer forthe State shall be the Maritime Director(Gold Coast).

Cm"se2.0 Tar, "
2.01 The agreementshallcommence on 11anuary 2001 andexpireon une

Clawse3. @ PCyme"toID"es
3.01 The Southport Yacht Club shall pay the State an amount of $5,113.36, being ,

$464.86 (10% GST) formanagement rights overthe moorings. Additionally, t e c u s a
also pay the State dues of $207.50 (inclusive ofGST) perswing mooring.

Clawse 4.0 S"bletti"gof Mooring Rights
4.02 The Club shall be entitled to charge sublettees fees as detemiined by t e c u , provi

however, that suchfeesdonotexceedthemaximumchargesprescri e eow o g.

Maritime Division
Gold Coast Region

40 44 Seaworld Drive
Main Beach QLD 4217
PO Box 107 Southport QLD 4215

ABN 13 200 330 520
I:\wordproVetters\SYC mooring agreement



ThesemaximumchargesarG: I^"""',:';:;::urn :,:r 61n;,,,, s~ ' '' """(i) FullTerrn Occupancy (6 months)-
$54.00 [$49.10 + $4.90 (10% GST)] per metre orpart thereofoftlie length o t e vesse ;

(ii) Casual Occupancy -
$6.37 + $0.63 (10% GST) perday
$40.00 + $4.00 (10% GST) perweek
$138.18 + $13.82 (10% GST) per month

regardless of the length of the vessel.

C!""se 5.0 lime"dine"tsto Cl, "rges
This clause has been deleted.

Clause 6.0 rins"minces

These clauses have been amended slightly to clarify the Department'sindemnity
requirements.

The fee structure detailed above is to be strictly adhered to. Ally a itiona ees,
i OSe on mooring users by mutual agreement, for services o ere w i
this agreement, shall not be included with the mooring fees.

It tsunderstoodthatSouthportYachtClubhaveanagreementwit o o ' y.
art of the park adjoining the Yacht Club site forthe storage of mooring users g

re uested the Club provide confirrnationthatthis agreement is sti in p ace.

Queensland Transport will again assist with the maintenance of the swirl^ mooring.
rovision of a suitable work boat when required, provided this oes no i

Department's own work program.

Twocopiesofthemodifiedagreementareattached. Pleasehave o cop' 'gii
to ether with the payment of $19,638.36beingthefees forthe 6 mont perlo , ary
2001.

Yours sincerely

.
DougWoodbury
Maritime Direc^or(Gold Coast)

*Enc (2)

Queensland Transport
Page 2 of2



4'' April, 2001

So

MrD Woodbury,
Qld Govenrrnent,
Maritime Division

40 - 44 Seaworld Drive,
MAINBEACH 4217

1.1' 0 ' A

Dear Sir,

RE: SWINGMOORINGMANAGEMENTANDMAINTENANCEAGREEMENT-
SOUTHPORTBOATHARBOUR

Ireferto the abovementioned management agreement, and request areview of Clause 4.0
relating to the Subletting of Mooring Rights. As this clause now includes GST, the Clubs
on-charge is actually decreased by 10%.

Ihave enclosed our cheque for $19,638.36 forthe management fee for six-month period
I' January 2001 to 30'' June 2001. The Club awaits your response on Clause 4.0.

Yours faithfully,

Do-~^11^^!c, !11^C, '-

cc^!^ o4 I <1. c<_i, ,
or*) 7101/3:!3,
Ll. TB C.

REi-<'1^:;:r\ I^^'*!" L-,. J_.. !

10APR200i I
13'1:"';_ Ie;z, ^*

^. --.--.-----

GARYCARNELL

MACARTHUR PARADE MAIN BEACH
TELEPHONE (07) 5591 3500

^;i^^,.
^<I^^ GOLD COAST QUEENSLAND 4217

FACSIMTIP in7\ <<20 7<n,



,..

^;^;1:1 Tax Invoice/ Receipt

I^I

SOUTHPORTYACHTCLUB
MacARTl. IUR PARADE
MAIN BEACHQL042,7

Payment Method ReceiptCheque

Amount $, 9,638.36

Cheques are accepted subjectto clearance

Apportionment
Account

Mooring Right Fees44504

MOORING RIGHTFEEs '01/01/01 To 30/06/01

GST Taxable Supplies20125

Total GST Payable

co^A", 0,
in^^r

GLneeeiptN0. 5620068670
Date 10.04.2001

Issued at Marine Operations

OperatorlD JZWILSO

System GATEWAY

ABN :, 32003S0520

Page I of,

* These items do not attract GST

Deaerlption

^
^

Total Amount Received (inclGST): $19,638.36

Value
$

17,853.05

-------~--------

1,785.31

Fom FS32a

Jul9B



o
.

o,
^
,-I
I~
,-I

^

LLl

o
LLl

Q

.~

.^

^

..

*,..

^;^

^ I\
OF
< <.
LLl
CD d
zZ
^^
^ co

LU LU
. LLl
<.
^O
a. I-'
DC co

:c O
I_ O

.

DC .

. ^t^

. ^

e^.
o

^,



Our ref 7,0100133

Your ref

Enquiries Ross Winks
Telephone +61 755838279
Facsimile +61 7 55838288

19 June 2001

MrG Camell

Southport Yacht Club
MacArthurParode

MAn\TBEACH QLD 4217

DearMrCamell

SWING MOORINGAGREEMENT-SOUTHPORTBROADWATER

ITefer to the Management and Maintenance Agreement forthe Department's swing moofuigs in the
Southport Boat Harbour currently in place and to your letter of4 April2001.

With regards to your letter of 4 Aprilin which you request a review of clause 4.0 of the current
agreement I advise that this matter was investigated by Queensland Transport personnel prior to our
letter to you of 14 March 2001. It was found that amendments to the bylaws, under which the fee
structure was set, to make them "GST-ised" was not possible due to the "preserved provisions" of
the bylaws. Accordingly, there was no choice but to require that the GST component of the
subletting fees be included in the existing fee structtire. This issue is expected to be addressed in the
future tendering process.

As you are aware the current management agreement expires on 30 June 2001. It was expected that
tenders would be called and a new management agreement be in place to coriumence on I July 2001.
However, due to circumstances beyond our control, this has not been possible. It may be several
months before the tendeting process can be completed.

Accordingly, it is requested that the Southport Yacht Club continue to manage the moorings on a
monthly basis, under the same ternis and conditions presently in place until new arrangements are in
place

Yours early advice would be appreciated.

Yours sincerely

DougWoodbury
Maritime Director (Gold Coast)

Marine Operations
Gold Coast Region

4044 Seaworld Drive

MAIN BEACH QLD 4217

PO Box 107 SOUTHPORT QLD 4215

ABN 13 200 330 520



Monday, 23 July2001

.

MrDougWoodbury
Maritime Director(Gold Coast
Queensland Transport
POBOX 107

SODT}IPORT QLD4215

1.11. . .

DearMrWoodbury,

A

As previously advised the Club is agreeable to your request to continue to manage the
swing mooringsthroughthe transition period and untilthe tender process is complete.
The Club has also offered assistance in the past with the provision of relevant
feedback to assist you with the preparation of a tender that perhaps recognise current
needs and wants of the boating public. After many years of managing the swing
moorings if some input may be seen as beneficial Southport Yacht Club would be
happy to assist.

Please accept this as a formal request~~for issue of a tender document in I^. vour of
Southport Yacht Club Incorporated.

'<LA_. I 7101/6"

1,1608~O

L .
. C.

Sincerely

Gary Camell
General Manager

Cheque enclosed:

MACARTHUR PARz\DE MAIN BEACH
TELEPHONE (07) 5591 3500

$9819.18

s:it^
\ . %

GOLD COAST QUEENSLAND 4217
FACSIMILE (07) 5532 7507



^̂
I^;^!^ Tax Invoice/ Receipt

SouthportYaeht Club
MacArlhur Parade
MAIN BEACH
042.7

Payment Method ReceiptCheque

Amount $9,8.9. ,,

Cheques are accepted subjectto clearance

Apportionment
Account

Mooring Right Fees44504

Payment for mooring in Southport Boat Harbour
GSTTaxable Supplies20.25

Total GST Payable

GL ReceiptN0. 5620074,63
Date 31.07.2001

Issued at Mops MAIN BEACH

OperatorlD L. IDEEN

System GATEWAY

in^^r

Aa" :, 3200aaos2o

Page , of,

* These items do riot attract GST

Description

,

.
.

^

Total Amount Received (inclGST): $9,819.18

Value

$

8,926.53

-----------------
------------------

892.65

Foim Fag2B

Jul96



Our ref 7,0100133 0w)
Your ref

Enquiries Ross Winks
Telephone +6, 755838279
Facsimile +61 7 55838288

18 July 2001

MrG Camell

Southport Yacht Club
MacArthurParade

MANBEACH QLD 4217

Dear Mr Camell

Swing Mooring Agreement- Southport Broadwater

ITeferto our letter to you of 19 June 2001in which we requested that the Southport Yacht Club
continue to manage the swing moorings on a monthly basis untilnew arrangements are in place.

No fomialadvicehasbeen received from you regarding your acceptance or otherwise of our request
however it is understood that you are continuing to manage the moorings.

It would seem that the Department is now in a position to proceed with the calling oftenders forthe
management and maintenance of the seventy swing moorings in the southern Broadwater. It is
expected that tenders will be advertised this Saturday, 28 July 2001, and a fomialagreement be in
place by the end of September to allow commencement of the new arrangements on I October 2001.

Accordingly, the Department requeststhatthe Southport Yacht Club continue to manage the swing
moorings until 30 September 2001, under the tenns and conditions of the management agreement
that was in place until30 June 2001.

Your written confinnation of this, together with payment of $9,819.18 being fees forthe three month

period, would be appreciated at your earliest convenience

Yours sincerely

DougWoodbury
MaritimeDirector(Gold Coast)

Maritime Division

Gold Coast Region

40 44 Seaworld Drive

Main Beach QLD 4217

PO Box 107 Southport QLD 4215

ABN 13 200 330 520

i/wordpro/Letters/SYC_swing moorings-jw



Queensland Government
Queensland Tnns ort

+11\'\,'ITATIONFOROFFERFORSl. IP ' ' '

MANAGEMENT AND MAIN
OF CROWN OWNED SI)I^^'ING

IN THE SOUTHPORT BROAD

Invitation Number 7101/33-01

ee, asiand Transport
nt, me Division

!dCo@stRegto"
448e@worldDrive

orBE, 4CH QLD 4217



Queensland Government
Queensland Trolls ort

This is an invitation for an off
mooringsioc, t, d- ,, eSUPPlyofservicestoManageandM' to'

PartOftheSoujhportB, ,, d, ,,,, '''erity(")crownowned, wi, ,
I e ocume, Its included with this invitati

General Conditions of Offer
Supplemei^toy Information

MANAGEMENT AND
CROWNOWNEDSWINGM

IN THE SOUTHPORT BROAD

11^.

In^.

I~.

I~

11^.

Offer Form

Specification

wingMootingLocationDrawin

ly
DougWoodbory

e irector(GoldCoast)

invitation Number 7101/33.

Page I



Queensland Government
Queensland Trans ort

I. momRPRlETA'IyoN

In these conditions -

meatus a contract between thePrinci al

meanstiietimeariddatespecifiedinth '~
goo c includes materials, plant or e

CST" means the goods and s
an""atedActs, R, ,al, j 'hichresultst^omtiieenactinentofaN T

, en entsC'tileGSTActs")whichc in '' an'ServicesTax)1999

'onineansallthedocumentationsul'd '
or means anyperson replying to the '

Principal' means the State of
'nWhosebehajfti, ,D ,,,, '"'actingthroughtheDeparbnentojTrans '~OnWhosebehajfti, eD, ,,,,,,,,,,, g OughtheDeparbnentojTransportoroth .,P''tiSSUedthe, invit, ti, , eTPartySPGCifiedintiieirivitati'on

means any services to be supplied ars

pp ier meansthepersonorcompan h
tender documents"eru er documents" means the docum

meanstiieinvjtatjon, allco, dj, j f ' ' in themvitatiOnwhichconstituteti,

means a Tax Invoice within the in

Ifthe Supplier is consti
Coinrjsj, ,h yplOre^nonepersonorcorpomtio th

ACCEPTANCEANDCANCE
''E'QUALj^inns, ,, "ONOFSTANDmGOFFERARRANG

,ANlBLSANDPREFERRE ,"CISTERsoF
w orparticipationiriastandingoff

(a) acceptance of an offer will not
(')th"rinciPalwiUnotbeobiigedto orb, , ' """'in"P''andasuccessftilofferor;notbeobligedtopurchaseajjor f- '"'CeSSftilofferor;

theSuccessfuloff, ,,,, Oar'youtstaDdingorders, canceltij
erormay, subjectto the completion fnoticetoth , . y, iGCttothecompjetionofarjyoutstandin

GENER, ,L CONDITIONSOFOFF

invitation Number 7101/33~O

,.

Page2



.

Queensland Govenmient
ueensland Trans ort

3. WITHDRAWALOFOFFE

o Grinay be withdrawn at anytimepriorto the CIOsin da

4. Co^UruCAnON

Anycoirespondenceregardirigthisinvitatio "
Should bedirectedtott, , , ^S erredeinwritingorbyfbcsirnile. Enquiries re d' thShouldbedirectedtott, ,por, h '. einWritingorbyfbcsirnile. Enquiries regardin tii ff

Offerorssbouldnotethatanyverbalorteleh "wi'l notbedeaitwjthb "P qn^(voice)enquiries received mregardto^sofferwillnotb

Oral advice or information 'ven or
Offeroror Ginrespectoftiiisinvitationwillnotconstitutea

inchngontheptincjpai eSenontothe

GPrincipalwillbeboundonlybyadviceorinf "

5. ESSENltTALINFORllylAnON

Offers must include the following informatio

(a)in the case of an offer by an individual, the erso '
erun era business name, thenames and address of all

Numberandtheaddressofti, ,,,- inPany, theAustralianCon^any
(d)theofferor'SAIrsti. ananBusinessNumber. '

6. OFFEROR'SDE, t'A1L, S

Offerors may be requested by the Primci alto
'rust)by aspecifjedtj, ,tr, ,, d, ,,, ,, P, ' ' OCumentaryevidenceoftheirti. adjngstatus(i. e. .pomersh' , ,

7. FORllylATOFOFFER MODE OF SUBllymSS^ON
Offers must be -

(a)submitted in DUPLICATE in the foam of
(b)signedbythepersonorerso '

company- ,acornpany, signedbyariappropiiatelyauthorid

er oxat elocationspecifiedintheinvitation ' col

Offers must remain valid for 60 da s.

. NounTriRNOFDOCLii, IENrs

All offer documents will be retained by the P ' ' al.

invitation Number 7101/33.01
^

.
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Queensland Gove, ,"uent
consland T ort

9. LATEORNON-coinoRilymicoFFERs

Any offer-

(a) notlodgedbefore the closing time and date; or

(b) which does not comply mevery respect with any of the relevant offer conditions, drawings, briefor specifications;

may notbe considered, at the sole discretion of the Principal.

10. OFFERSBYFACSml^unEORE. riftAm. ,

Offers by facsimile or E-mailw:in notbe considered

11. FARTOFFER. S

Unless otheiwise specified in the invitation, offers submitted for part of the requirements will not be considered.

12. PRICESOFFERED

Prices offered must:

(a)be expressed in Australian currency;
(b)be inclusive of any relevant duty charges;
(c)be inclusive ofGST;

(d)include allcharges necessary and incidental to proper delivery and acceptance (except eXchange rate variations) includin
packing, delivery, fi'eiglit and insurance.

invitation Number 7101/33-01

Offers must also:

(6) specify the amount ofGST included in the price or alternutively include a statement that GST amounts to 11 11th of the rice;
(f) specify the particulars of the price fomula and allvariables iftiie price submitted is subject to nuchation; and

Dutyand eXchange rate variations on imported goods and materials will be at the offerofsrisk unless otherwise ind' red ' th
invitation.

13.1POSTOFFERNEGOTIAnONS

ThePtincipalreserves the right to havepostoffernegotiations with prospective su liers who have been h rtl' d th b
of their offer.

14. ACCEPTANCE

The Pmcipalreservesthe riglitto -

(a) accept one offer, ormorethan one offer, forthewhole of its requirements;
(b) accept separate offers for anyportion of its requirements;
(c) accept one offer, or more than one offer, for any portion of its requirements; or
(d) not accept any of the offers.

.,
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The lowest priced offer, after allowin for an
the eventoftheofferorsuppjyjngservj, , hjh ' vi'''P",'illnOtnecessarilybeacceptedandjn
with'therPartiesisreserv, d ''O CoinPywithtiierequirementsoftliisspecification, thenghttocontraCt

the eventofanyfailurebyti, eofferortocom I withfti '
tilesUpPlyanddeliveryofthe, ,j, ,ar, t, ,rvj, ,, fi. ,, ' '' ", the'rinCiPalreservestiieriglittoarrengejbr,pyan livery of therelevaritsGrviCesfi'omanaltemativesource. All ex ' "g'''toaTrengeibrdebtdUeandrecoverabjefi. omth, ,fr, ,,, yGXPellSeSinCUrrGdasaresujttijereofwijjb, ,

15. FREEDOMOF'mrORMAnON

The Freedom of Infonnntion Act1992 (F'0 , 'ves mein

yyexceptionsandexemptiOnSneCeSsaryfbrtherotecti fth Possessiono'usinessaffairsofperscnsjnr, ,,,, t, f h 'ProteCtiOnOfthePubliciriterestsandtheprjvatearjd

16. CONFunENTLALITY

The Principal will take allreasoiiable ste s
e reedomofhifon, IationAct, thePrincipalcannot t, ,th 'p' y 'OfferOr. However, in, j, ,,,

'onActwhichdetailsexemptn^ttersisiepfoduced fjj '' elS-Clause4s(I),
"45(I) Matter is exemptif-

ts disclosure would disclose information trade secrets f

(")Could reasonabj b '^ rets)thathanacommercialvaluetoanagencyorother ago;
(C)itsdisclosure. eiomiation;or

(i) would disclose infonnation (other than trade seer, sts and info
.. proessional, coinmereialar, dfinancialaffairofanagenc oranth "" '''cerningthebusines, ,(ii)could ', bj """'airOfanagencyoranother, ,,,,,,,, d mess,

gove, Linentunlessitsdisclosurewould, on balance, hamth bj. , "'PPyO Suchinfomjati, ,tsdjscjosurewoujd, onbalance, hamthe ubj' " PPyOSUC infomj, ti, ,

e a vised to highlight any information of a Goofd ^ nature by labelling all such infomiation "Coinm at '

Invitation Number 7101/33.01

17.1NNOVAnVlBSDGGESnONS

Offerors may include details of innovati
providejnn tj TCreativesolutionsaboutthesubjectmatteroftiieoff. A1Pro'ideinnovativesoiutjon, to, ,,, th, , . . at OU GS jectmatteroftiieoffer. Alton^tiveofferswhih

18. GUARANTEE

Materials used in the pertonnarice of and all
Of atleasttwejve(12) ,h, 'or':^underakenundertheagreementmustbeguaranteedb the ifin e ten eliverytotiiePtincipal.

wo^lushj 'PenSGCOllectandreplaceariygoodswhicharedeft' d

I
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19. SUBCONT^CTORS

When the offeror is not the prime supplier of an item orservice offered, the offeror must provide the subcontractor's reine and
address. The successful supplier will be responsible in every respectfbrthe pertonnance of subcontractors in meeting the
requirements of the specification, and antsmrs and conditions of this invitation.

20. ADVERTISmG

No advertising relating to the awarding of any contract or a. ,, mugementwillbe published in any advertising medium withouttiie
priorwtitten approval of the Principal.

21. WORKSrfES

Anyperson orcompany intending to submitan offer where on site services are required must visitthe sites orotherwise satisfy
themselves as to the facilities and conditions at the work sites.

22. PERSONNEL

Offers must include particulars of the personnelincluding back up personnel, who will pertomitiie services, including details of
their experience and qualifications.

23. SERVICEDELIVERY

The Supplier will~

(a) provide the services maccordance with the tender documents andwifuiithe time required; and
(b) improviding the services, exercise a standard of care and pertomito a levelofskill coriumensusate with that which would be

expected of an experienced and competentperson in the provision of like services.

The Supplier will report to the personnoniinated by the Principal by witten notice to the Supplier and will attend meetings with
the Principal as required.

invitation Number 7101/33-01

24. SUFlPLneR'S RESPONSmmt., ITIES

The Supplier must not representitselfarid ensure that its employees, approved subcontractors and agents do notrepresent
themselves as being employees or agents of the Principal. his the express intention of the parties that such relationships do_not
exist

25. PRINCIPAL'SFRE^intSES ANnFAci^, Truss

If the Supplier is g. alited the use of the Principal's premises or facilities, the Supplier will comply with all reasonable directions
and procedures relating to security and to wor}, place health and safety in relation to the prenxises or facilities notified to the
Supplier by the Principal.

26. SUPPLYOFLABOUR, MATERIALSANDlPLANT

The Supplier shall provide at their own cost and expense alllabour, muterials, plant, equipment and everything necessary to
efficiently provide the services required under the agreement

.

,,
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27. OFFEREVALtlATIO -CONEORl, in^'G

The following factors will betaken into accountin the evaluatio f of

(a)^b, 71ty/Z::97en'e"ce: The offerershouldstatewhatabilityorexpetiencettie h th
(b)Eq, ,;j, men, i:Facilities: The offerershouldstatethetypeofequipmentandfacilities edfmoorings. pinningementoftiieswing

(c)Personnel: The offerershouldprovidearesumeincludingdetailsof, in I'fi
proposedtobeusedinthemanngementofthecwingmootins Prsonne

(d)F1h@"cmlCqp@city The offerershould state the finencialc ani ofth

28. OFFEREVALIJAnON-NON. CONlF'OR^GIITINOVAT

Tallb' us Out esubjectmatterwMlbeevaluatedontheirmeritswithrespecttothe

fishallbe at the Principal's absolute discretion notto consider ff furth

Invitation Number 7101/33-01
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BACKGROUND

Controlseventy(70 an ePartinentofTransport, MaritimeDivision, GoldCoastRegion, basinidControlseventy(70), wi, , eP entOfTransport, MaritimeDivision, GoldCoastRegion, basinideritscontrolseventy(70)swingmooringlocatedindiesouti, ' " ' 'ustRGgion, basinjderjts

tiles a9'eementwiththesuccessfiilOfferorforthemaiiagementandm'

SCOPEOFWORK

The scopeofthe workto beund^keriunderthea
state(includingthehiring of the swingmoorings), themamtenance fth ^Wing'4:"ringsOnbehalfofti, ,
use, andtheproviSiOnOfthenecessaryf^ICilitjes, anim Godan '""' 'oIyfortileirintended

TnnPRmlQ'C^ALANDFROJECTOFFICER

Forthe terniof the agreement the Primci alshallb .
'aritimeDivision, Goldc ,, ' " estate of QueenslandactingtlirouglitheDepartinentofTransport,adtjmeDivision, GoldCoastRegion. TheProjectOfiicerhajjb th -- 'P entofTranspo, t,ScowOrldDrive, M. B i' CerShallbetheMatitimeDirector, GoldCoastRegioii, located t40, , ) 38300, Fansimle(07)55838288.

SUPPLEMENr^RYrNFORM, 47'10N

TnnPURCEASmGOFlRICER

'each, Telephone(o7) 5583 8, . 'p'("'am'lnfraSimCtine), GoldCoastRegion, located at 40.44SeaworldD ' , M '

oninimiicationinrelationtoanymatterassociatedwiththi ff h "

The Maritime Director(Gold Coast)
Attention: Manager (Marine Infrastructure)
Queensland Transport -MaritimeDivision
GoldCoastRegion

invitation Number 7101/33-01

LODGEltylEN, 'PROCEDURE

Allotfers are to be clearly marked with the invitatio b
The Maritime Director(Gold Coast)

4044 Scoworld DriveQueensland Tnnsport- Maritime Division
MAINBEACH QLD 4217Gold Coast Region

FOBox 107

SOUTHPORTQL04215

Offersaretobereceived"o1atertham12:00,100 F ' ,

FOBox 107

SOOTllPORTQL04215

or

Page 8



Queensland Government
QueenslandTren ort

Maritime Director (Gold Coast)
QueenslandTrensport-MaritimeDivision
Gold Coast Region
POBox 107

SouriiPORTQL042is

From:

QUEENSlLAnnT^NSPORT
I^^DnuslON

GOLDCOASTRlECION

OFFER:I;'ORM

................................................. . .

IANe, the undersigned do herebyprovide an Offer forthe management rights to andmaintenance of*seventy (70) swim
moorings(the property of the State of Queensland)located in the SoulthportBroadwater and offer to manage and
maintainthe mooringsin accordancewithtiieterms and conditions of an agreement based on this offerd t, f
twelve(12)monthperiod. '

IAN'e offer to pay the State the following amount, in advance;

$ ....................................... plus $..........................( I O% G. S .T. ) = $ .................................

mm. ........,................................................ ,,

invitation Number 7101/33-01

. ........................................................... ............................................,.........

tradivid"@"'CompanyN@ing, I

(Toml@mounti" words)

(Payment maybemadein two equalsixmon. tiny installments. )

Name andAddress of Offeror

...............................,.................................

.....................................................................

.....................................................................

"""""""""""""""""""""""""...---.... Post Co ....-.-..""""

Telephone: (......)..........---------------.........'.""""""""""""""

.........................................................

....................................................

Name andAddress of Witness

.................................................... mm

"""""""'...........----.............................. Post Code. ................

Telephone: (......)................................................................

..............................................................

isj, ,, furQ'

Page 9
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Date: ........,........,........

My/Our WorkersCompensation. Policy No. is ......................................................... and ' lid T

WeboldorwiUarrangeotherinsurancesapplicabletotheworksandasre Itired d th S I "
Contract.

inrye further understand that the offer offering the most financial benefitto the De armJ t ill
accepted.

This offer remains valid for a perlodof sky (60) days from the date of CIOsin of offers.

This is an Offer by .....................................................-------------..-----------------."""""""""""""""'

**My fullname and address being antbUows:

**ABusiness, theftillnamesandaddressesoftheproprietorsandthe rincial I fb b ' :

Date: .....--.'.""""""""

Invitation Number 7101/33-01

**Acornpanyincorporatedin. ......................................... theddr f'
follows: gas

..........................

....................................

**strike out whichever is not applicable

Please supply the following information:

Name and Title of Person for Correspondence ..............................................

Address:

..............................

..............................................................

................................ ............................ .

Telephone and Facsimile Number ..........................................

SIGNATURE OF OFFEROR ..........................................

I I
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This offer is a GoofoLim. ugoffer in accordance with allconditions of the offer documents.

Signed ....................................................... Date .........................................------------
(Offerer)

SigiJed ........................................................ Date .........................------------............."
ONiti}ess)

EOF OFFER

This offer is anon-conferrutug/innovative offer maccordancewith clause 17 of the General Conditions of Offer and
clauses 17.6 and 17.7 of the Specification.

Iaclonowledge that this offer will be assessed in accordance with clause 28 of the General Conditions of Offer.

invitation Number 7101/33-01

Signed ........................................................ Date ....................................................
(Offerer)

Signed ....................................................... Date ....................................................
ONitoess)

(Please complete onlythe section that is relevant to your offer)

.
release tick)

U
(Please tick)
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I. SCOPEOFWORKS

The scopeoftheworktobeundertakenunderftieagreementincludesthemniia ement f 70I. I

behalfofftieState(including thenitingoftheswingmoorings), themamteamiceofthemoo ' to di' '
tisfactoryfortheirintendeduse, andtiieprovisionofthenecessaryfacilities, anim dai 'itI

Location of Swing Moorings

2.1 The location of the swing moorings are generally asshown on the drawin S4GC-I
2.2 The swing mooniigs which are the subject of this offer are numbered SB-001t SB-070.
2.3 Swing moorings numbered SQ-001 to SQ-004 do not fonnpart of his offer.

Term oftheAgreememt

3.1 The terniofthe agreementshallirxitially betwelve (12) months coinmencin on amuruall cod da
andspecifiediritiieagreement e

Subject to the satisfactory performance of the Supplier, and ifmutuall a coabl , tiiadditionaltwelve(12)monthperjod. ' ' y Ginetbran

Anyapplicationtoextendthetermoftheagi'eementsballbemadeinwrithi toth P O^ ,
two(2)montlisbeforetheexpirydateoftheagreement. ' Gas

2.

SPECIFIC, 47'10N

3.

3.2

Invitation Number 7101/33-01

4. Payment of Fees

4.1 The payment offbesto the State detailed in the Offer Fomi~shall be'mad~'~ad'a'
OfficerattheGoldCoastRegionalofficeat40-44SeaworldDrive, M' B h '
Principaltotheofferorftomimietotime ' ye

5. indemnity

5.1 The Suppliershallindenutifyandkeepindemiiified, theStateof Queensland, its Gini , '
State)againstariyclalniorproceeding, whether arising from personal injury or To e d ' , d
expenses incurred as an result, hat'unybemadeorbroughtbyariypersonorco oretiona ith S "
manywayconnectedwiththeactivitiestobeundertaken. g o0r

I. Insurance

6.1 ,The Suppliershallprovideinsumncecover(including publicriskaridpro ertydam ,
,illiondojjars($10,000,000)foranyindividualclaim. The State of Queensland, haljb ' a eastten
insurancepolicy. neone
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6.2 The Supplier shall effect and maintain insurance to cover itselfagaiiistliability from clanns arising from the death or
injury of employees perto, uitugwork in accordance with operations under the agreement. Such fursurazice shall be in
accordance with anyrelevantstatute dealing with WorkcoverQueensland orEmployerLiabnity and shall be for unlirntted
common law liability. The Supplier shamensure that any approved subcontractors are stintlarly covered for such clamis.

The Supplier must provide evidence of animsurancesto the Principal within, one month ofexecution of the agreement

Changes in Number of Swing Moorings

Ifrequested in writing by the Supplier, consideration will be givento increasing erreducing the number of swing7.1

moorings. (increasing the number will firstrequire the relevant approval process being complied with. )

Additional paynient orreimdwillbe calculated on apro-Tabbasis perswingmooringpermontiioftiie tendered amount,
forthe remainder of the term.

6.3

7.

7.2

8. Subcontracting andAssignme"t

The Supplier will riotsubcontractwitiiout the priorwritten consent of the Pchicipal.8. I

8.2 Ally consent given by the Principal for the Supplier to subcontract-

(a) may be conditional;

(b) will not operate as an authority to transfer responsibility to-the subcontractor; and
(c) will not relieve the Supplier from any of its liabilities or obligations.

The Supplier win not assign the agreement or or, mugement or any of the benefits under it without the priorwritten consent
of the Principal.

8.3

9.

Invitation Number 7101/33-01

Compliance with laws

The Supplier will comply with allrelevantlaws of the State, Commonwealtli, local Council Or any other authority having9.1

the power to make binding laws on the Supplier. The Supplier will be required to nominate aperson mittieiremplo , who
is conversantwith these laws, to be able to draw attention to breaches.

10. Confidential Information - Supplier

10.1 The Supplier will, and will emure that allpersons employed by the Supplier, keep confidential any information obtained in
the course of perto, ,,"rig the arrangement or agreement.

10.2 Ifrequired by the Pmcipalbywinennoticeto the Supplier, the Suppliers employees or agents will provide a
confidentiality undertaking in a fbnn acceptsble to the Principal.

10.3 In the event of any breach of a confidentiality undertaking entered into putsunritto this clause mirelation to an agreement,
the Principal may, by winen notice to the supplier, terminate the agreement.

11. Acceptance orco, Iditions

11.1 Subjectto clause 17.6, allofiEerors must agree to each of the requirements and conditions of this invitation. An variatio
qualification or amendment to the requirements or conditions not pemiitted under clause 17.6 winGonstitiite a non
Goofo, mm. ug offer.

\
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12. Additional information to be submitted with Offer

12.1 Offero18 shall submitwittitiieir offer, the foUowing;

(i) a statement of experience on sinnilarworks, and

(ii) a banker's certificate regarding thancialcapacity to carry outtiie work or services.

13. ServiceofNotices

13.1 Annoticesto be served by the Supplier on the Principalshallbe posted by prepaid post to the Project Officer atPO Box
107, Southport Qld4215, or delivered to 4044 Scoworld Drive, Main Beach, or any othersuchaddresssupplied by the
Principal to the Supplier from time to time, or sent by facsimile to a number advised to the Supplier from time to time.

13.2 Annoticesto be served by the Principal on the Supplier may be signed by the Project Officer andpostedbypiepaidpost
or delivered to the Supplier at its usual place or lastlcoown place of abode orbusiness, or sent by facsimile to a number
advised to the Pmcipal from time to time.

13.3 Any notice or instruction in writing under these conditions shall, when posted in aprepaid letter addressed in accordance
with the above, be deemed to have been duly given and received at the time at which tilthe ordinary course of postit
would have reached hat address, or, ifsent by Ibcsinxile, be given at the time the sender's machine pints a transmitssion
receiptincluding an acknowledgement from the recipient's facsimile lunchine that all of the message was successfully
received, provided the message is received before Spin on a day the Principal is ordinarily open for business. Ifthe
message wasreceived afterspmthen it will be deemed to have been delivered on the next day the Principal is ordinarily
open for business.

14. inning of Moorings

14.1 The Supplier shall him the swing moorings to vesselowners/musters for the casual or penmanentmooring of a nominated
vessel.

14.2 The Suppliers^Ibe entitled to charge hirersfees as detenimedby i^ provided however, that such fees do notexceedtiie
maximum charges prescribed below.

14.3 Themaximum fees able to be charged are:
(1) AnnualOccz!z, @"cy:

$108.00 plus 10% G. S. T peramumpermetre orpartftiereofofthe length of the vessel';

O) C@s"@IOCc"pancy. '
$ 7. 00plus 10% G. S. T. perday
$ 44. 00 plus 10% G. S. T. perweek
$ 152. 00 plus 10% G. S. T. permonth

regardless of the Iengtliofthe vessel.

Any additional fees that the Supplier wishes to charge hirers for the use offacilities which are not animtegral art Of the
agreement, shall be separate from the litre fees and clearly defined to the mooing users'

14.5 , The Suppliershallbe required to maintain a suitable set of records detainng the reine of the vessel, owner's/master's nam ,
contact address and telephone number, and any other relevantiiifomiation which will assist with ease of contact of
the owner/master. The period of the litre shall also be included. The Project Officer shall have the ri htto iris cot these
records at any time.

invitation Number 7101/33-01

14.4
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15. UseofMoorings

15.1 The Supplier shall be required to manage the swing moorings suchthat only suitably sized vessels, which will not interfere
with vessels on adjoiiimig moorings, are moored to the swing moorings.

15.2 No inchtennncework, other^minorupkeep, shall be undertaken on vessels while moored to the moothigs.

15.3 Uuseaworttiyvesselsshallnotbe peruiittedtomoorto the swing mooings. The seaworthiness of avesselshallbe as
deter^ed by ariaccredited Marine Surveyorappointed by the Supplier, details of which must be supplied to the Principal
upon signing the ageement and bun, ediately after any change in who is appointed astheMarine Surveyor.

No swing mooring orgyoup of swing moofuigsshallbeliired to anyperson orcompany forthepurposeofconductinga
separate commercial enterprise with the swing moorings.

No commercial business of anykiiid shall be conducted from vessels moored to the swing moorings. Vessels dis to '
advertising signage shall onlybe pennitted ifapproved inviting by the Project Officer.

16. MaintenanceofSwi"g Mooings

MSWing moorings have recently been inspected by departmentsldivers and anynecessaryrepairs undertaken, however, i16.1

will be the responsibility of the Supplier to satisfy itselftiiatthe condition of each swing mooing is sati^factory for its
intended use. Allswing moorings are to be mumtairied by the Supplier, in a state of repairsatisfactory fortheir intended
use forthe terniofthe agreement

The Supplier will be required to provide allmaterials, equipment and suitably^ned and qualified staffto ensure ro er
and adequate servicing of the moothigs. Only official mooring buoys, which are to be purchased from the Primci al, are to
be used on the swing moorings.

16.3 The Suppliershallat allreasonable times pennit donarti, lentalstaffwith workmen and others to jus ectthe swim
moorings forthepurpose of ascertaining whether the swing moorings are being managed andinamtained in accordance
with the conditions of the agreement

16.4 The condition of any swing mooring that hasbeen inspected and is considered to be belowareasonable standard, shall be
notified to the Supplier. The defective mooing shall be hmm, adjately repaired to the satisfaction of the Pro^Ct Officer.

15.5 Allyvesselsto be used in any operation associated with works to be undertakenunderthe ageementshallbe commercialI
registered and of a size and type suitable forthe type of workto be undertaken.

15.4

15.5

16.2

Invitation Number 7101/33-01

17. Provision offacilities

17.1 AblutionFacilities

The SuppliershaU be required to provide and maintain in good and clean order, adequate onehore ablution fociliti ,
consisting of separate male and forunle showers, hand basinrs and toilet focilities fortheuse of ersons usin the sw'
moorings. The size, location and standard of these facilities shall be to the satisfaction of the Pro^Ct Officer.

17.2 GarbageDisposalFacilities

The Suppliershall be required to provide and maintainingo0d and clean condition onehore facilities forthe rece' t d
disposal of garbage from vessels moored at the swing moothigs. The size, location and standard of these focilitie hallb
to the satisfaction of the Project Officer.

^

.
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17.3 DingliyStorageFacilities

The Supplier shall be required to provide facilities for the onehore storage of dinghies used as tenders to vessels moored at
the swing moorings. Shorttenn dinghystorage shall be provided in alocation convenienttothe chiution and anb e
disposal facilities forthe use of personslxiimg the swing moorings, while using these facilities. Long ternidingliy storage
shall also be provided in a suitable and convenientlocation on land under the control of the Supplier.

17.4 Carparkiiig

The Suppliershallberequired to provide anumber of comarldng spaces for use of swing mooing Inters. The number to
be provided shall be I comarking spaceforevery 5 (orpart thereof) swing moorings.

All the abovementioned facilities are to be provided on landunderttie controland ownership of the Sup lierand are to be
provided armo additional costto the hirer of the swing moorings. Where the onshore facilities are proposed to be Tovided
on landnot owned by the supplier orunderlease to the Supplier, then^itten approval of the land owner or lessorto use
the land forthis purpose is to be provided with the submitted Offer.

Offero18 may wish to provide innovative or creative solutions about the subject matter, exclude the provision of some of
the above facilities from their offer, orprovide additional features, however, to coinpl with the re litrements of tii
77@,, sport/^/?@situct"re (GoldCo@st17@tern@ys) Management Plan 2000, PCIt4, living aboardvessels at the swing
moorings will only be pennitted where ablution facilities are provided

17.7 Alton^tive offers which provide innovative or creative solutions to meet the Principal's re uirements ina be considered t
the absolute discretion of the Principal.

17.5

17.6

18. Stamp Duties and Other Charges

18.1 Ally Stamp Duties orotherchargestliatn^ybepayable in the execution of the agreement documentshallbe born b th
Supplier.

invitation Number 7101/33-01

9. Termination

Without prejudice to any other riglitthePtincipalmay have, the Principal may tenninate the agreement by winen notice19.1

as of the datespecifiedinthenoticeifawindiiigupapplicationismade, areCGiverisa ointedoran other ts
or proceedings are entered into for the purpose of jusolvency adnimstration in relation to the Supplier.

19.2 The Ageementwilltenninate:

(a) upon a breach of any clause of the agreement by either party that is not remedied PUTSuant to clause 20, or is not
capable of remedy; or

(b) by the mutual consent of bothparties, upon suchtenns and conditions to be dete, utiuedbetween the adjes.

O. DefaultRennedy

20.1 If:

.(a) either party gives the other party a winen notice specifying adefault and stating that ifthe party allegedIy in default
foils to rectify the defaultin the way specified in the notice within 7 days after receipt of the notice the a eement ina
be te, urn, ated; and

(b) the party receiving the notice fails to comply with the notice;

,
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the party giving the notice may to, ,ulnate the agreement by written notice to the Supplier as of the date specified in the
notice.

For the purposes of this clause a "del^Iult" meatus any failure on the part of either party to comply with its obli ations under
the ageementwhich is capable of rectification.

21. Dispute Resolution

21.1 Ally dispute arising betweentheparties win be dealt with as foMows:

(a)the party clamxing that a dispute exists will give to the other party written notice of the dispute together with particulars
of the dispute;

(b)the parties will firstmeet and use allreasonable endeavours, in good faith, to settle any dispute between them in the firs
instance by negotiation;

(c)tilthe event that any dispute camot be resolved by negotiation, either party may then refer the dispute to mediation, in
whichcasetiiemediatorshallbeappointedbythePiesidentofti, eQueenslandLawSociety;and '

(d)only after endeavouring to settle the dispute in the mannerset out above may apartycommence legal proceedin sto
resolve the dispute.

The cost of the dispute resolution by negotiation ormediation shall be borne null b the ames.

invitation Number 7101/33-01
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20August2001

ueensland Transport
Seaworld Drive

Main Beach, Qld, 4217.

Dea

Asthe Lessee's of Manners Cove we wish to advise you of a safety issue that is causing
us some concern in relation to our Marina and FuelWharf. We are requesting that the
QueenslandTransport Marine Operations move swing moorings 030 & 0 33
approximately 10 metres to the south. Attached is aplan with the dangerous swing
moorings highlighted.

Request to MoveDangerous Swing Moorings

Overthepast 6-12 months anumber of our customers who own or operate large vessels
have impacted our wharfeithersuffering substantial hull damage to their vessels or
caused buckling of our wharfbreaking pile rollers. This damage is a directresult of the
close proximity of the above listed swing moorings. This problem is substantially
increased to a level that prohibits some vessels from entering or exiting our wharfon a
low tide with a south-east orsouth-west wind blowing.

Discussions havebeen held with representatives from the SouthportYacht Club andthe
Bosun Locker who both agreed to the dangerous position of the swing moorings and
believe that they should be moved.

We request that these swing moorings be moved at your earliest convenience to ensure
that no individual is injured or our wharfand or our customers vessels damaged due to
the closeness of these swing moorings.

Ifyou wish to discuss this further please canthe undersigned or

Yours f it

DEVELOPMENTl\,:ANAGER



Our ref 7,0100,33
Your ref

"'^':;I:^,^';;;;8300 I
Facsimile +61 7 5583 8288

40ecember2002

Dear

Swing Moorings - Southport Boat Harbour

ITeferto your correspondence dated 28 November 2002 regarding the close proximity of swing
moorings to the southern side of the marina at Mariners Cove.

Ihave been instructed that some moorings were moved during this week to alleviate problems
associated with vessels moving around the marina. Other mooring locations were plotted to
determine ifthey had moved from their original positions.

There is a risk associated with moving moorings at this time of yearwhen summerstomis generate
strong wind gusts capable of moving the mooting blocksifthey are not truly settled into the seabed.
The operational crew advise that further relocation workmayberequired in the New Year.

:::;:^;:;::;u :^:;::;;^^:::;;:,:^,^;;':::;:;:^d:::b::::';^^:^;;,:^:'^,,

Q

Issue.

11fe Qin"37^h,

Captain John Watkiiison
General Manager

.

Maritime Safety Queensland
Gold Coast Region
4044 Scoworld Drive Main Beach Qld 4217

PO Box 107 Southport Qld 4215

ABN ,3 200 330 520



28 .Lbv 02 10833a

28. Nov. 2002 18:00

t

To:

COMPANY

R GE!V!;;I

2 Novzooz

FAXNUMBER:

TRANSMITrEoeY:

F, 4 CSrMfLE 71^,,, NSMZSSJON

DATE:

^ - ^

Req, ,errr@MoveD",, gem"sS, "ingM@@ri"83

No. OFPAeES(INCLUDINGCOVERS, ,FET}: 2

IFALLPAGESARENOTRECE, VED, PLEASEPf, ONE(@7)3220/7/7
DearRussel

With reference to our previous letter dated 21 August 2001, addressed to Ross
Winks of your office we wish to thank you forthe promptaction taken to move the
dangerous swing moorings that were impeding access to our marina and fuel
wharf.

Further to these moorings, over time the line of swing moorings to the southern
side of our Marina have all crept closer due to the tidalrnnvements and southerl
wind pressures. Please see the attached aerial photograph taken recentl that
clearly shows the close proximity of the mnored vessels to ourrr, arma.

We have large vessels that access our marina at alltimes of the da and ni ht
and some of the larger vessels are finding it very difficult and quite dangerous to
enter or exit the marina during an outgoing tide and southerly wind due to the
doseness of the vessels mmored to the swing buoys,
We request your attention to this matter to undertake the movement of or
moorings closest to the southern side of our marina 10 meters further to the south
to ensure that there is rig accident, which may have far reaching ramifications fo
us all.

We wish to thankyou for your Department's business and su ortofour Marina.
Yours Faithfully

SUBJECT:

Queensland Transport

e

Facsimile:

P. 2 G^:)
Gf toI, .33

cc 71^11600, ?6

28November2@@2
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^

ADVERTISEMENT_SOUTHPORTBOATHARBQURSWING MOORING CONTRACT.
\

~

Management and
Maintenance of Crown

Owned Swing Moorings in
the Southport Broadwater

Invitation "0. noh33.03
Offers are invited for the supply of services to manage
and maintain seventy (70) swing moorings owned by the
State of Queensland and located in the southern part of
the SouthporiBroadwater

QueenslandTransport
Marine Infrastructure- Gold Coast

The successful offerCT will be required to enter into an
Ageement with the State, through the Depariment of
Transport, Gold Coast Region, Mantle infrastructure for
a twelve (12) month period try

Hire the swing moorings to vessel owners'masters,
Controlusage of the swing moorings,

. Maintaintheswingmootings, and

. Providefocilities fortheuseofthemooring
OCCllp80ts.

Offer documents may be obtained only from
Queensland Transport's Gold Coast Office at 4044
Scoworld Drive, Main Beach Qld 4217.
Enquiries may be made to John Bendel, telephone
(07) 5583 8300.

Offers dose at 12 noon on Tuesday 30 September
2003 at Queensland Transports Gold Coast Omce,
4044 Scoworld Drive, MainBeach Qld 4217.

- 91d7'r@"qportLogo-

.

.

Aq_SBHMooiing Contract. Doc
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Our ref 7,0100,33

Your ref

Enquirles 07 55838279
Telephone +6, 7 55838279
Facsimile +61 7 55838288

6 September 2001

The Manager
' SouthportYachtClub

MacArthurParade

MainBeach, QLD 4217

Attention:

Dear Sir

Invitation for Supply of Services - Management and Maintenance of Crown Owned
swing Moorings -Invitation No. 7,01133^,

SteveFisher

Itefi=rto yoursubmission of offers forthe above invitation.

So that you offers maybe considered flirther, it is requested that you providethe following;

Clause 14-1B:mugofMoorings(Conforming offer)

I. Details of the fees proposed to be levied on the swing mooring hirers.

2. Details of additional fees which the club may wish to impose on the hirers of the
moorings for services and the use offacilities that are not part of the offer
requirements.

. Clause 17- Provision of Facilities(Allotfers)

3. Copyofany form of agre^Jentthatthe club may wish hirersto sign.

I. Details (including numbers and location) of ablution focilities and garbage facilities
to be provided fortheuse of the swing mooring hirers.

2. Details of the proposed long and short term dinghy storage areas and theirlocation
within the Yacht Club controlled land.

3. The location of the required number(14) car parking spaces to be provide for the use
of swing mooring users. It is considered that these carparking bays should be clearly
desigiated as being reserved for swing mooring hirers only.

Maritime Division

Gold Coast Region
40 - 44 Seaworld Drive

Main Beach Queensland 4217

PO Box 107 Southport Queenslarxi 4215
ABN ,3 200 330 520



, On receipt of your written advice to the above, a determination of the successful offererwillbe able
to be made.

Yours sincerely

DougWoodbury
MaritimeDir^^tor(GoldCoast)
GoldCoastRegiom

Queensland Transport Page 2 of2



,^r Doug Woodburyarmme Director (Gold Coast)
Queensland Transport - Maritime Division

00

40-44 Seaworld Drive
MAIN BEACH QLD 421.7

' 0 '

Dear Sir

RE: Z"vrrATZO" FOROFFEROFSUPPLYOFSERVZ ES-
MANAGEMENTA"DMAINTEl, ANCEOFSWZ"GMOOR:t"
11/1vrrAnoN No. 7, .o1, .33-0, .

We refer to your correspondence of September 6, 2001seekin addit' I' f
with regard to Invitationfq0. 7101/33-01 and advise as follows:

With regardtotheClub'SCOnformingtender, the followin 's :
(a) The Club would charge foes in line with the maximum fees ch bl

the tender document. No additional charges are envisa ed.

Additional fees for the provision of services and the use f^ 'I^
riot part of the offer are not envisaged.

With regard to the agreement they would need to si n, Ie f d
a copyoftrieslandardSwing Mooring Agreement, which hasbeen ' f
many years'

With respectto the Club^ conforming and non-conformin t d ,follows: ,

(a) The ablution and garbage fodlities to be provided are as sh
attached plan.

(by The details of the long and shortterm dinghyareas are as detailed th
attached drawing.

The location of the 14 car parking spaces is as shown on th tLa h
drawing.

cont. ../2

.

.

(b)

(c)

(c)

MACAR^DRPA^E MMN BEACH
TELEPHONE (07) 5591 3500 GOLD COAST QUEENSLAND 4217

FACQTMrrn In, \ <<20 ,=A,



In addition to the above, the Club was keen, during the first 12 tri,
'a star mooring at no furti'Ier cost to the Deparb'nent and we would I
todiscussthisfurtherwithyourofiicers. PP nity

Please advise ifyou require further input.

Sincerely

!"ZLLEFERGUSO"^^-

- 2 -
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SOUTHPORTYACHT CLUB-,"C.
Plan of Swing Mooring On-Shore Facilities
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,

Sour^-in, ORTYACHT'CLI. IBD^. c.

OWNER .............................................................. VESSEL'S NA^IE ............................................
Address ..................................

Phone ( ) ............................... ....................... ...................................................................
Yacht Club ............................. ....................... Membership No. ................................................,
Vessel's Make ...................... ................... Beam ..................... D ..............................~ .--

VesselType ............................ ...................... EngfllP .................. Inboard/Stemdrive/Outbo d
Vessel Construction ............................................................................. Year Built ......................,...
Registration No. ........................,.....;.................... Sail No. .................................;.............................
Name of insurance Company ............................................--.-----------------------.--.-........................'."""

Mooring No.

(Identified by that number on the plan displayed arthe Marina Office)

Rental Payable $ .................................................. per. ......................... as from. ...............................
payable weekly in advance.

Sw, .. NG MOORING RECEIPT AND AGREEMENT

.............................................................

No.

........................................................

Rental amount now due

G. S. T.

Other Charges Due

TOTALIPAYBLE

In paying the rental recejjotecithe Owner ("the 02u?zero 63c^?low/edges tbczt a contract b@s been
e?z!ergc!into between the Oarmercz?34theSouthpo?t inchtClub Inc. ("the Club'I)_on the conditions . t
out on the reaerse 5361e hereq/:

Received by SouthportYacht Club

GOLD COASTMARINE AGENCIES
TELEPHONE (07) 5591 19/1
FACSIMILE (07) 5591 61-47

............................................

............................,...............

............................................

............................................

^^' ^!9 SOUTHPORTYACHT CLUB
A^!ACERTHL;R PARADE

A^IAIN BEACH QLD 4217



I.

By-Laws

2.

The Owner shall be entitled to the use of
pay to LIE Club rent at tile stared rate.

The Owner will be boundbyandobserveallprovisions'of the HarboursActand the by-laws acridineto tineappli6, ble to LIEiise
of the Mooring and any and adorn, e relevant by-laws of the Club. PubUcation on the Club's notice board of tile by-law made by
the Club will be sufficient notice tire^fro the Owner.

The Owner agers toetlCdbeforeorwitl"n24hoursof"cumgtbe. VesseltotbeMooringand, .~,, bill anti^costanda, penseof
the Owner fortlE whole of the tone during whichd, e^$3elis secured adequate msm", CG forthe Vessel, its contents and fittings
at film insurance value with a riputable and substantial insurer approved by the Club and to the satisfaction of tile dub. Such
irisumnce shall include cover for public liability and removal of wreckage. The Owner acknowledges that the Club win nor be
liable for any loss or duneg bowsoeveroccurring to the Vessel, its contents or fittings, adofwl, ch shall be at Owner s risk
alone.

Assignment

4.

CONDITIONS

Mooring forthe manning of the Vessel", d in consideration therefore the Ownershall

5.

is a nether of the Club.

ExdusionorRepresent. the

6. The Clubgivesnow",". cyandmakesnorepresentationastorbesuffidency, safety or^q. ,"yof^ICMooringortheserviceor
trimdes provided by due dub and the Owner acl"owledges arithe uses thesarne in heir condition, stare or repairand a^quncy
from dine to dine and acids own risk in erery

This Agreement", dthetightsconfe^edupontheOwnerl, GnunderapplyonlytodEVessel(andnotroanyotlgvesselwbatsoever)
and are not capable of assignn^nt by the Owner.

On pay, rent of the refundable key deposit and w1,1st the Ageemenrre, wins in effect and the Owner is norm defoultthe Owner
and I'S invitees may linkerersonableiiseoftheClub's hatl"rigandtoilettt, duties provided tornrenibers whether ornortl"Owner

radon"ity.

7. The Owner jadeinntfies and ag^ to indeadty cockeep the Grub indernnifi ag^tony codallclalirs, den"rids, adjo, rs and
proceadings win, scorer and bows^Gransing ' y orindirealy by, tmougi, or in connection with tile Mooring launching,
occupation or moving of tileVesselorthe use by the coactorhis irvi. Bes orlicensees of any of tire facilities of the dub and also
from any and every loss. daringe. cost. expense orcl^in arising out of jujuy (halornon-foul) to person orproperty (including
haves^I)orliabiliq, what^erandlrowsoever"tsingandsutferedeither by bochortheOwnerasthecusemaybeoranyof
the Club'sortlreOwner'screw, guests, visitors, inviteesorlicen"cootany of them orany ocharpersons whatsoeverby, !trough or
in connection with the mooring, launching, occupation or moving of, I, evessel.

Waiver

8.

Termination

9. I

Iferie Owner is in ", E""in the payment of any money payable putsunntto this Ageement; or(a)

irure Owner is in breach of any of the team and conditions of the A merit.(b)

Upon giving Notice of Terniinadon the dub may forthwithorat"Iy dinedICreatteraiterupon the Mooring to remove the Vessel
from the Mooring and to ino oro, hawisemooritinasafeplace as de ' ed by the Club.

This Agreement riny be terminated by the Owner giving seven days written notice and read, ,g tile Mooring provided that tile
Ownerslnllre, min liable to pay rent up round indudngtheday upon which Ile delivers up^oustssion of tile Mooring to the Club.

Goods and Services Tar ("GST')

No waiver of any provision of the Agee, neat nor conse, ,CIO any departure tierefrom by either of the parties shall be effective
unless the sane shall be in writing.

This Ageenrent may be renalDated by tileClub by wits' Nonce ofTe, ,,""anon to theOwner in theEonowing circumstances:

10.1 If the Lessoris or win become liable to pay CST in respect of any supply orany other thing under or inconnection with this agreement
(including. withoutlimitation. the supply of the Premises to the Lessee or any goods, services tights, benefits or things), then, in addition
10 any other consideration payable by the Lessee to the Lessorin respect of the supply or other thing. the Lessee shall pay the Lessoran
additional amount equal to the amount of the Lessor's armal or prospective GST liability (the "GSr Amount"). treating the amount or
consideration payable as the value oilhe supply forthe purposes of the I gisla, ion which imposes the CST.
The Lessorshallhotify the Lessee of any GST Amount but only one notice shall be IECessary where a CST Amountis payable periodi.
cony. Unless otherwise demanded by the Lessor, a GSt Amount shall be payabl at the time the consideration is paid or payable.
whichever is the sooner.

Where any CST Amount is nor paid when due 10 the Lessor, in addition to any obhgation under this agreement on the part of the Lessee
10 pay interes, to the Lessor. the Lessee shall pay to the Lessor upon delnnad all Default GST Of any), "Default CST' malls any
additional GST. penalty orotbersum levied againstrhe Lessorunder", y legislation imposing CSr by reason Qinnon-payment oreGST
Amount bur does normclude any such sum levied agains, the Lessor by reason of a default by the Lessorin remitting a GST Amountto
the televarir anchority after payment of the ume by the Lessee to the Lessor.

"CSF means a ,o0ds and service lax, value added tax orsimilartax, whether resulting from one ormore Bills in this regard introduced
into the Commonwealth Parliament of Australia in 1998 or otherwise.



'The Maritime Director (Gold Coast)
Queensland Transport - Maritime Division
Gold Coast Region
40-44 Seaworld Drive
MAINBEACH. 421.7

00

Dear Sir,

RE : INvrrAT^0111 FOROFFEROFSUPPLYOFSERVi!CES-
MANAGEMENTA"DMAINTENANCEOFSWINGMOOR^"GS
INvrrATzoN No. 71,011,33-01.

Further with regard to the Southport Yacht Club Tender, I wish to confirm the current
'swing Mooring Receipt and Agreement"is being rewritten and will be forwarded to the
Club's Solicitors and Insurers for approval.

As per your request, in addition to other improvements to the document, the followin
changes are to be incorporated: -

> Clause One of the new inMarina Berth and Swing Mooring Agreement"is to be
modified, along the following lines: -

.

.

between Southport Yacht Club Inc. , Macarthur Parade, Main Beach in the State
of Queensland, the Queensland Government (Queensland Transport) and/or
Southport Yacht Club's agents or licensees (all of which are hereinafter referred
to as '*the Club") of the one part and the owner named in the Schedule hereto
(hereinafLer called "the Owner', of the other part.

> The Indemnity - This clause refers to "the Owner" which clause I will define in
the new agreement as'SYC, QTand GCMA",
(a) The Owner whether or not he is the owner of the Vesselindemnifies and

agrees to indemnify and. .keep the Club, indemnified against any and all
claims, demands, actions and proceedings .whatsoever and howsoever
arising directly or indirectly by, through or in connection with the
mooring, launching, occupation or moving of the vessel or the use by the
Owner or his invitees or licensees of any of the facilities of the Club and
also from any and every loss, damage, cost, expense or claim arising out
of injury (fatal or nori fatal) to person or property (including the Vessel)
or liability whatsoever and howsoever arising and suffered either by the
Club or the Owner as the case may be or any of the Club's or Owne^s

'TTiis agreement is made the day of

MACARTHURPAl^E ^IN BEACH

TELEPHONE (07) 5591 3500

200. ..

GOLD COAST QUEENSLAND 4217
FACSIMILE (07) 5532 7507



crew, guests, visitors, invitees or licensees or any of them or any other
person or persons whatsoever by, through or in connection with the
mooring, launching, occupation or moving of the Vessel;

(b) Should the Club suffer or incur or become liable for or should demand be

made on the Club for any loss, damage, costs, e)<penses or liability
whatsoever by reason of any act or omission on the part of the Owner or
any person for whose actions the Owner is vicariously liable then the Club
shall have a lien upon the Vessel and its equipment and contents as
security for pertomiance of the Owner's obligations under sub-clause (a)
of this clause and may detain the Vessel until the Owner's obligations
have been satisfied in full or the owner has offered reasonably acceptable
substitute security.

The Club shall riot either directly or vicariously nor shall any of its
servants, agents or invitees be liable in negligence or otherwise for any
injury, loss or damage sustained or suffered by the Owner or any invitee,
licensee or guest of the Owner in or about or while crossing over or going
through any other property for the purpose of gaining access to the
vessel or the Marinas and the Owner indemnities and agrees to keep
indemnified the Club from claims arising from such injuries, loss or
damage.

(c)

In consideration of the covenants of the Club contained in this
Agreement, the owner acknowledges that the terms of clauses 8 (a) and
8 (c) shall apply riot only in I^vour of the Club but also in I'avour of that
party which managed the Marina on behalf of the Club induding Gold
Coast Marine Agendes PLY. Ltd. CGCMA PI^') and also in I^vour of the
Queensland Government(Queensland Transport).

> GSF - this clause is to be rewritten by the Club's Solicitors to reflectthe I^ctthat
GST legislation is now a reality.

(d)

> USE - this clause is to be amended to read:-

the Owner shall for the period specified in the Schedule beUSE -

entitled to the use of the Mooring/Berth under the Club's control for the mooring
of the vessel and to the reasonable use in common with others of the Club's
ablutions, garbage disposal I^cilities, car parking, short and long term dinghy
storage (both in water and out of the water) and, if required, the walkways
giving access to the Club's I^dinties AND in consideration therefore the Owner
shall pay to the Club rent at the rate set out in the Schedule. .."

In addition, the new document will cover both the Swing Moorings and the Club's
Marinas to simply the booking process and eliminate the possibility of the incorrect
agreement being used. .



The Club has requested its legal advisors fost track the rewrite of the Swing
Mooring/Marina Agreement and as soon as this new document is to hand, it will be
forwarded to Queensland Transport for approval prior to going to print.

The Club understands the above information clarifies Queensland Transport's remaining
questions. If further information is required, please do not hesitate to contact either the

'Club or the Club's Waterfront Manager, Steve Fisher on 07 55 911 911^.

The Club awaits confirmation of the acceptance of the Club's Tender for the
management of the Swing Moorings.

Sincerely

I^EVILLE FERGUSO"
^a^~,e



Our ref 7,0100,33(kw)
Your ref

Enquiries RDSS Winks
Telephone +61 7 55838279
Facsimile+61 7 55838288

24 September 2001

The Manager
' Southport YachtClub

MacArthurParade

MainBeach Qld 4217

Attention: ^^It. S Fisher

Dear Sir

Invitation for Offer of Supply of Services-Management andMaint fS
Moorings

ITeferto your letter of 19 September 2001 detailing proposed changes to the Yacht a b' "S
Mooring Receiptand A^eement".

The proposed changes havebeen considered andthefbUowin comments d ;

This Agreement is to be betweentheYacht Club and themalma berth o
hirer. Queensland Transportis not"the owner'in relation to the marina berths and th f
should not be included in any agreements between the club and marina berth hit

2. Clause I refersto Southport Yacht Club, its agents and licensees' as "the of b" d th.
vesselowneras"the owner'. Themdamnity clauses proposethe SYC, QT andGCMA
"the owner'. There appears to be conflictin the definitions.

The proposed indenimty clauses would appearto require "the owner"(vesselowner)to
indemnify "the Club"(Southport Yacht Club, The State of Queensland, GCMA). Und
condition 5 of the specification the Supplier(SYC)islequiredto indemnify the State of
Queensland, etc, against any claims. The proposed clause is acceptsble provided South ort
Yacht Club accepts responsibility to indemnify The State as required under the specification

Your commentsregarding GST are noted. It is expected that this matter will be clean
defined.

5. The use of the Club's focilities (those specified in the specification and in revious
correspondence) are to be made available to the users of the swing moorings, includin the
owner, his crew and invited visitors and guests.

I.

e

3.

4.

Man"rin Division

Gold Coast Region
40 - 44 Seaworld Drive

Main Beach Queensland42,7
PO Box 107 Southport42,5
AB" ,3200330520

I:\[...]ILetters\SYC Mooing Agreement-hadoc



Please note that in allcasesre^Tencesshouldbeto The State of Queensland and'orQueensland
Transport.

fitsrequestedthattheabove comments betalcen into account when amending the agreement
document.

,

Please contactRoss Winks on 5583 8300 should you needto discuss this matter further.

Yourssincerely

DougWoodbury
Maritime Director (Gold Coast)

Queensland Transport Page 2 of2



Facsimile Transmission

Attention

Facsimile No

From

Subject

No of pages (incl
cover sheet)

Neville Ferguson
CommodoresYC

QueenslandGovernment

QueenslandTransport ^

(07) 55327507

Ross Winks QueenslandTruisport

Swing Mooring Agreement

Neville,

This is to confimi OUTtelephone conversation of Wednesdayaftemoon 26 September 2001, that the
SYC is agreeable to extending the existing management agreement over of the swing moorings in the
Broadwaterforone week to allow forthe finalisation of the new Agreement.

Your witten confinnation of this would be appreciated.

Regards

Our ref

Your ref

Date

7,0100133

28 September 2001

^

Ros Winks

Manager, Marinelnfrastructure

IMPORTANCENOT/CECONF/DENT14L/TYANDLEG, LFRl, 'ILEGE

This jarsimile is intended only/br Ihe addressee and may conici" legally privileged and cor!fidentio!ingforma!ion. y'you ore norihe
addresseeyo" ore notified thrillhe Iransmission, distribution, orphotocopyi"g @1thisfoesimi!e is SIn'ct!yprohihiied. The legal privilege
and coatdenii@!i0, @1/@chedto Ihis. /herimi!e is nor waived, 1031 or destroyed by reason of@ mistaken deftve, 710yo". ryou have received
thi^. foesimi!e in errorple@se jinmedi@!e!y nori6, me by relayhone grid return Ihe original 10 me at my address.

Maritime Division

Gold Coast Region
40 - 44 Seaworld Drive

Main Beach Queensland 4217. PO Box 107 Southport Queensland 4215
ABN 13 200 330 520

Enquiries 07 55838279

Telephone +6, 7 55838279
Facsimile +61 7 55838288



o

Mr Ross Winks

Manager - Marine Infrastructure
Queensland Transport

Facsimile: 55838 288

Do

. . .

Dear RDSs

RE= SWING MOOR^"GS MANAGEMENTAGREE, ,Errr

The Club ad<nowledges receipt of your I^CSimile of todays date in relation to ^trending our
existing Swing Mooring Management Agreement for one weekto allow forthe finalisation
of the new Agreement.

The Club confirms we are agreeable to this arrangement.

Thank you for your assistance.

Sincerely

.

.

e

.

NE\,^LLE FERGUSON
Commodore

I. ^CARTHLIR PARN>E MAIN BEACH
TTLEPllONE (07) 559'1 ^<011

SI -I;-

GOLD COAST Ql. TEENSlr\. ND 4217
,AFCTh", I e In, \ EC?, -en,



The Maritime Director (Gold Coast)
Queensland Transport - Maritime Division
Gold Coast Region
40-44 Seaworld Drive
MAIN BEACH QLD 4217

.

Dear Sir,

ENVZTATZO" FOROFFEROFSUPFLYOFSER. VICES-
MANAGEMENTA"DrumE"A"CEOFSw^"e"CORINGs
r"VTrATZO" No. 71.01, .33.0. .

With referenceto the Club'sTenderfortrie Management of the S M ,
Club notes in Clause 8 of the Tender document, Queensland Trans ort's a 'I'
required iffrie Club intends to assign the managernentofthe moonn to nth
party.

Gold Coast Marine Agenci Pry. Ltcl, has provided waterfront management e, c eruse to
the Club for the operation of its marinas for many years and it is envi ed, 'tri
QueenslandTransporL'sapproval, thispracticewouldcoritinue '

In view of the above, and with specific ref^rence to the relevant section oftti T d ,
could Queensland Transport please confirm they have 00 objection to Gold Coast Maim^
Agendes PCy. Ltd. acting for the Club as the Club's agent in the operation of the Swin
Moorings. The operab'on of the wingMooringswould, orcourse, betotall su d
by the Board and Management of the Southport Yacht Club and the Club ac!o'10wl d
any such consent:-

(i) will riot operate as an authority to transl^r responsibility to Gold Coast
Marine gendes PLY. Ltd. , and

(ii) will riot relieve the ub from any of its liabilities or obligations.

Iawait your confirmation that the above is acceptable.

Sincerely

..

RE a

.

.

I. E. ,^LLE FERGUSO"
Commodore

MACARTHUR PARADE MAIN BEACH
TELEPHONE (07) 5591 3500

I.. ,

GOLD COAST QLIEENSLAND 4217
FACSIMTLE (07) 5532 7507



:" Queensland Gove, ,uuent
Gensl"IdTmn ort

I

MaritimeDirector(Gold Coast)
Queensland Transport ~ Maritime Division
GoldCoastRegion
FOBox 107

soul:Lit'ORTQLD 4215

From:

QUEENSL^D'I^NSPORT
^in^Drv^10N

GOLDCOAS'I'REGION

OFFERFORM

.................................

11W'e, the undersigned do herebyprovide an Offer forthenianagemeiitrights to d
moorings(thepropertyof tilestoteofQueensland)locatedmalesoathortBroad t d tf wi'g
maintainthemooringsinaccordancewiththetermsandconditionsofan b
twelve(12), monthperjod. Soerocument, fora

INV'Gotfertopaythe State the foUowingamoimt, madvamc ;
$ ....................................... plus $..........................( I O% G. S. T. ) = $ .,...............................

hivitation Number 7101/33-01

.......................................................................

tradiv"*,@VComp@"yN"", 41

d'or"laino""tm wo, tts)

(Payment maybe made in two equalsix monthly installments. )
NameandAddress of Offeror

...............,..............

......................................

...............................

. ...............------------.....-... OSt

Telephone: (......)................................................................

......................................

..............................

NameandAddress ofWitiTess

.........................

""""""""""""""""""' Post C

Telephone: (......,................................................................

............................

4948, ,,"rel
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Quoehslarid Gove, ,ument
Gangland T

,

Date: ......../......../........

My/Our Workers CompelJsation Policy No. is ......................................................... and is valid until ......................,.........

We hold orwill@., Lunge other insurances applicable to the works and as required under the Supplan^ontoryConditions of
Contract.

11We further understand that the offer offering the most financial benefitto the DeparinLent will notnecessadlybe
accepted.

This offer remains valid for apedodof sixty (60) days from the date of closing of offers.

's is an Offer by ......................................................................................................................

**My fullname andaddress being antbllows:

................................................................................................................................................................................................

................................................................................................................................................................................................

**A Business, the fullnames and addresses of the proprietors andti, e principal place of business being as follows:

Date: ......../........,........

.

................................................................................................................................................................................................

..............................................................................................................................................................,.................................

Invitation Number 7101/33-()I

**A Company incorporated in ........................................................................ the address of its registered office being as
follows:

.....................................................................................................................................................................................

**strike outwhicheveris not applicable

.......................................................,..............................................................................................................................

Please supply the foUowing information:

Name and Title of Person for Corresponde, Lce ............................................................................

Address:

...............................................................................................................................................................................

..............................................................................................................................................................................

Telephone and Facsimile Number ...............................................................................................

SIGNATURE OF OFFEROR ............................................................................................... coATE) ................................

SIGNATURE OF wtIN, ,SS ............................................................................................... coATE) ................................

Page 10



Queensland Government
001,818nd Tmns ort

r

This offer is a conferruing offer in accordance with allconditions of the offer documa, .ts.

Signed ....................................................... Date .....................................----------------
(Offerer)

Signed .....,.................................................. Date .........................-------------..............
(Witiiess) '

TYPEOF'OFFER

This offer is anon-confo, ruing/innovative offer in accordancewitiL clause 17 of the General Conditions of Offer and
clauses 17.6 and 17.7 of the Specification.

Iacki, .owledgethatthis offer will be assessed in accordancewith clause 28 of the General Conditions of Offer.

invitation Number 7101/33-01

Signed ........................................................ Date ......................................---------.....
(Offerer)

Signed ........................................,.............. Date ....................................................
orjtoess)

(Please complete onlythe section that is relevant to your offer)

.
(Please tick)

!:I
(Pleasetick)

Page 11



October 2, 2001

The Maritime Director(Gold Coast)
Queensland Transport - Maritime Division
Gold Coast Region
40-44 Seaworld Drive
MAIN BEACH QLD 4217

o . . .

Dear Sir,

RE : INvrrAT^ON FOROFrEROFSUPPLYOFSERviCES-
MANAGEMENTAND MAINTENANCEOFSWl"G MOORINGS
INVITATION No. 7, .OIL33-01,

With reference to the Club's Tender for the Management of the Swing Moorings, the
Club notes in Clause 8 of the Tender document, Queensland Transport's approval is
required if the Club intends to assign the management of the moorings to any other
party.

Gold Coast Marine Agencies PLY. Ltd. has provided waterfront management expertise to
the Club for the operation of its marinas for many years and it is envisaged, with
Queensland Transport's approval, this prertice would continue.

In view of the above, and with specific reference to the relevant section of the Tender,
could Queensland Transport please confirm they have no obiertion to Gold Coast Marine
Agencies PLY. Ltd. adjng for the Club as the Club's agent in the operation of the Swing
Moorings. The operation of the Swing Moorings would, of course, be totally supervised
by the Board and Management of the SouthporL Yacht Club and the Club acknowledges
any such consent:-

(1) will not operate as an authority to transfer responsibiiity to Gold Coast
Marine Agencies Pty. Ltd. , and

(ii) will riot relieve the Club from any of its liabilities or obligations.

I await your confirmation that the above is acceptsble.

Sincerely

1200 o1 Ij!. o1o0, ^I
, I 0 I I^,.:3,

I=) I.
.

IRF:('FIVED
I 4 OCTZOOl

IB\;._Rin, '^;:^:;!- I

,

.

I

I'
I'

NEWLLEFERGUSON
Commodore

MACARTHUR PAR!\DE MAIN BEACH
FETEnuAATC In, \ <<n, 2<nn

^;^.
^<I^^ GOLD COAST QUEENSLAND 4217

PAPQTAffTTP In7\ <<29 7<n7



September 28, 2001

O 1.1

Mr Ross Winks

Manager - Marine Infrastructure
Queensland Transport

Facsimile: 55838 288

' 0 '

Dear Ross

RE: SWINGMOORINGSMANAGEMENTAGREEMENT

The Club acknowledges receipt of your facsimile of todays date in relation to atending our
existing Swing Mooring Management Agreement for one week to allow forthe finalisation
of the new Agreement.

The Club confirms we are agreeable to this arrangement.

Thank you for your assistance.

Sincerely

I^'CLI

, 10/13
';^*.;!,

.

. .

NEVILLE FERGUSON
Commodore

MACARTHUR PARADE MAIN BEACH

^;i^^
C^^- GOLD COAST QUEENSLAND 4217

DAPCTnfiTT, In7\ <<20 7<n7



Our ref 7,0100133(kw)
Your ref

Enquirle RossWinks
Teleph e+61 755838279
Facslmle +61 I 556,8288

^-.,

4 October 2001

The Manager
Southport Yacht Club
MacArthur Parade

Main Beach Qld 4217

Dear Sir

Offer No. 7.01,33-0,

Management and Maintenance of Crown Owned Swin Moorings
Letter of Acceptance

Ireferto your Confomiing Offer dated 24 August 2001 forthe above work, which was forwarded
under cover of a letter dated 22 August 2001 and also to correspondence and documents as
SUITmiarised within this Letter of Acceptance.

Iwish to infonn you that your Conforming Offer forthe fixed sum of $39,600.00 fortheworks

comprised in the abovenamed Offer is hereby accepted by the tate of Queensland acting through the
Department of Transport.

This acceptance of your Offer is in accordance with the following:

I. This letter of Acceptance.

2, Your Offer dated 24 August 2001together with the covering letter dated 22 August 2001 and
other documentation.

3. This Department's letter to your Club of6 September 2001.

4. Your Club's letters to the Department dated 5 and 11 September 2001.

5. Your Club's letter to the Department dated 19 September 2001.

6. This Department's letter to your club of 24 September 2001.

7. Your Club's letter to the Department dated 2 October 2001.

8. Your Club's letter to the Department dated 4 October 2001.

Marltime Division

Gold Coast Region
40 - 44 Seaworld Drive

Main Beach Queensland 4217

PO Box 107 Southport42,5
ABN ,3 200 330 520

I:\[...]ILetters\Letter of Acceptance Swing Moorings-kw. doc



Off^r document's issued by this Department for Offer No. 7101/33-01including
Specification, Supplementary Information and Drawing No. S4gc-1-1.

The Agreementshallcommence on 8 October 2001 for an initial period of 12 months, in accordance
with the conditions of clause 3 of the Specification.

Please ensure that the required insurances (public risk andproperty damage), clause 5 of the
Specification, are in force prior to commencement of the contract and evidence of the relevant
policies are furnished as soon as possible.

Forthe purpose of effecting insurances, the name of the Principal is "The State of Queensland
acting through the Department of Transport". Please ensure that the policies are issued in the
Principal's correct name.

In addition to the above there shall be provided a declaration from the insurer that the above
insurance policies comply with the requirements of relevant clause of the Specification. A copy of
this declaration, together with copies of your Certificate of Currency forthe irisuruices are to be
fonvarded to the Project Officer at the addressshown below.

q

I further advise that in accordance with clause 8 of the Tender Document, as requested in your letter
of2 October 2001, and the Principal hereby consentsto Gold Coast Marine Agencies Pty Ltd acting
as the Yacht Club's agent in fulfilling this Agreement.

Please arrange for payment of the offered amount, either in one instahnent ortwo six monthly
instalments, to the Project Officer prior to cornmencement of the Agreement.

Yours sincerely

oug Woodbu
armme Director(

Enc (1)

d Coast)

Queensland Transport Page 2 of2
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The Maritime Director (Gold Coast)
QueenslandTransport-MaritimeDivision
Gold CoastRegion
40-44 SeaworldDrive
MADIBEACH. 4217

Dear Sir

SOLl'inPORT YACHT CLUB^^. c.

RE SLNvr[ATION:F'01.0F]PEROF'SUPPLYOFSERVICES-
11^NAGE^, ErrrAN^^mrsNANclBorSw^eMOOR^es
,.. I^v, l'AnnoNN0.7101/33-o1

Pleasefindenclosed aConfomiirigOffiarandtwo Non-conforming Offersftom South ortYachtCl b In .
forthe'MANAGE^, ENTANDM^NANCEOFCROWNOWXEDSWR, IGMooRmGSmT}us
soon^RTBROADWATER"

in addition to the o, 631s presented herein, you win find attoched a copyofthe South ortY ht Cl b'
Integrated Environmental Management SystemCIEMS). Although thereiiderdocumentdidnotdealwith
this aspec^, it is the Club's viewthatunderthe omrontEnviroimientProtection ACL. an filmre o eato f
the Swing Moorings will need to meettherequlrernents of tileEnvironmeritProtoction Act. S nth
Yacht Club already complies with the Actarid is operating under the necess Environm taiL'

Ihavealso included a listoftiie"strengths" SouthportYacht Club Inc. con supply, ifsuccessfiilwiffithiso61^r. '

Copies of the following additional documentation is attached:-

I. Acertificate of Currency of insurance.
2. AGOpyoftheSiumeyCer^Gatecovetingtiiecouuuercialvesselwhichwillbeern 10 d.
3. AGOpyofonestaff'momber'sumitimeqiialifications.^

22 August2001

The personnelto be used in the InuringemuntoftheSwingMooriiigs would bedieexistin toam, chi h
currantly carries outthis service, including burnotlimted to, Stove Fisher, GillBaker, mistsir^intoh in
and othersupportitig sta^^ adsupervisedby the SouthportYachtClub's G^noml^, ariagerandthe
SouthportYacht Club Board.

It is assumed, as the existing serviceprovider, the Club's financial capabilities areaclaiowied ed. in
addition, pleasefind enclosed acopyofthe SouthportYachtClub's Annual Re ortfi, rthetwelv ^
ending 30 June 2001.

With regard to the Non-conforming Offers presented herein. ,the Club aslrs that, as allowed under the tornis
of themvitation, the detailsoftheNon-Conforming Offer be keptconfidential. madditio 't' d
theDeparmiaitwillwishtodiscusssevemloftheissuespresentedhereiriin eater deja'I d ^15 f
the Club will makethen, selves avatlable.

The Club looksforuard to answering anyqueriesyoumayhave andwould liketoassure o that if
successful, the Club winGontinueto provideahigh levelofprof;=ssionalism in the managerlentofthe
moorings.

Yourssincerely,

GunYC
--..---..---^

MACART}Ion PA^DE MAIN BEACH
TRIPP1-10NP 107\ <<0T 2<nn

,^;^^.
C'^-
I \ GOLD COAST QUEENSLAND 4217



in addition to meeting am the requirements of the Invitation forthe"MANAGE^IBNTAND
M^TENANCEOFCERowNow^sunNGMooRmGsm^sou^RT

BROADWATER" the SouthportYachtClub (SYC)will providetbefollowingservices:-

> PROVEN'TRACKEREC IRD-Asthe adsting operator, the SYClresarecord of providing a
professional, wein-maintained andwell-mmnaged^dli^,.

SODT111FORTYACHTCLUB INC.

> IB

the Club has implaceCoundlapprovedEnviromnentalPtoceduresandtheClub is the holder of a
currentEnvironmentalLicenceastequired under the relevantLegislation.

> 0^, RECYCitme-An oilre clin centreislocated on the Club's o1mdsandis avallableto

o

allSwingMooring tonents.

> ELECYCL, ^G-Bats lassand oneialre cmn ^Gintiesare TovidedattheClub.

- Asshown in the attached Integrated Environmental Management Manual,

> rosinON-The henitieso^redb theSYCaredirectl ad'acenttotiie Swim Moodn s.

> RADIO Co^I^, 11NICA ON-Radio cou, u, mmcationviatheapprovedbasesta. tionlocated at
the SYC Marina of^co is antableto allm^remnts.

> FinEFIGu:,',. NG-TheSYC Tovidesitsowniride enderit 6.1'o1<1dren mobilefirefi tin

unit, . which is designed to fit in the bow of the workvesselanployed in tile mmiiagement of the
Swing Moorings.

Regulartiaining acercises are conducted, using the mobilefiretrolley. Triaddition, jointexercises
are conducted with the local fire brigade, which haveiesulted tritechiques being developed to
use the workvesseland floating fire hoses to fight fires away from the SYC Marina

A1, -Emergency responsetrained staEE>^ I^s

(fireand firstaid) on hand. On anygiven day, up toriinetiained individualsareavailable on site
and can respondto coinagencies at very shortnotice.

> re^, ER ENCY S EL, ltBBC VERY-SYCisabletoprovideaccesstoitsonniTraveliftfbr
emergency recovery of vessels, twenty-fourhours perday, sevendays perweek

> A^, in!RA unVEL, LANCE-Remote, renaltzonesumeimancecamerasprovidecontinuous
coverage of the Swing Moorings. Video records are recorded twenty-fourhoors perdayand
retained for seven days before being rataped.

> SEC. ER^-Foot trolsareconductedthrou outthe^inIaandinclose roamii to the

mooringstwenty-fourhours perday. maddition, the on-site security guards are supported by
mobile support^ supplied by a localsecurity guard contact

> Loc

incorporated association
ReANISATTON-The SouthportYachtClubisalocalQueenslandbased
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GoRDDN NILSDN + 5532?5^7

Cordon Wilson

& Associates Pty. Ltd.

23 August, 2001

LICENSED INSURANCE BROKERS

To neoMr, 'MAYCONCEicN:

C I^ 17 CATEOF'CURRENCY

We hereby certify that the following Insurance is current as detailed:-

Southporr Yacht Club Inc. and1,181, red:

Gold Coast Marine Agencies Pry Ltd and
Department of Transport all for their respective
rights and interests

Marina Operators Liability

Legal liability in respect of activities as Marina Operators

REGisrEREO OFFICE:
econ, AriaaRsrsTREET
grus""E. QLD. 4000
GPO BOXERa. QLD. ,o01
TEL j07j322,92.4
FNC p, 182a10709
Emitgo"orali area, n. ".^in. "

A. C. N. 010 096 376

Class of Insurance:

Interes, ms, ,red:

$15,000,000Sum 1,351, red. .

Ataridftom Main Beach & HollywellSitz, "don:

Periodqfl"sarance; 7th June 2001r0 4pm 7'' June2002

Associated Marine InsurersUnder, vrirer:

11. HAN. 0229593policyNo:

TOWNSVILLEOFFICE:
Is PATRIC, CSr, IE=r
erri^,, VAl. E. a. 4814
PO Box. 98 ,,. C. A1TKB, VALE, 48,4
TEL @147rs, PDU
^!;:(o7/4ns ,, o2

No. 724

A. B. N. 8-4 0,0098 376

D^3

In response to your request, we coltimithat according to our records as of this dale, the
abovementioned policy is current ro the due date stared heroin.

This certificate is issued as amatter of information only and confers no lights upon the
certificate holder. This certificate does nor amend, extend or alter the coverage afforded
by the policy listed.

Yours faithfully
GoRDONwlLsoN&ASSOCIATESFrYLTn
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CERTIFICATEOFREGISTRATION

,

Ship Name

DUGGYBUGGY

*Length

5.20 in

HullMaterial

FIBREGLASS

Main Engine Details

JOlll. ISON 11.18 KW, 10/11. ISON 11.18 EC. W

Limits and conditions of operation andmaxiniiimpersons permi e

:lass 2E- SMOOTHWATERL^11TS.
To CARRYA^x^IDMOFSPERsoNs.

.

S Government

Registration No.

,129QE

Breadth

2.20 in

D

0.80 in

GrossRegisteredTonnage

UsL Class .

29

2E

,
,

,

BoatMark

,~

This cert;neate shall be displayed on boardthe ship.
The Owner and the master of aship must not opera e

Th's Certificate unless suspended or cancelled, shall remain curreri

I O JAN Zoot

\

NameandAddress of Owner

GOLDCOASTMAEunEAGENCXES
SOOTllPORTYACHTCLUB
MACARTHUR FA^E
MAD. IBEAC}I QUEENSLAND 4217

,

ed
,

4 ^.

11 *,

chie ExecU , ' df d' section loftheUniformShippingLawsCode.
Page I of I



^, r, :?:.?;?, j* Conditions ' 0'03
"'~"~~(Forusebytssu"19A@"folio?0 . ~~

.^̂
,

APR. .!?;'^q;^c:, '.:,,' I.
I. ,,. d I^'14 ' ^;i'l'^. it Ina, :,';fe ^ R
CG. petersy a. Restricted coxa"in erradirig,
"0. Rea796 lead 00/7.5,1994'. ,

q

,...:. ,
30 APR 1996'

,...,' ,.*
L. . ^

g:

Restricted fro sonrhport Bridge Forth to a
line thrm, 11 27'54'@0s.

corbo. rd puer. d chip ally.
Daylight hairs only.

^
.

.



,

, Qu^kidGov^Grit
Qu, ^IslandTrul

^

Maritime Director(Gold Coast)
QueenslandTransport-MaritimeDivision
ondCoastRegion
FOBox 107

Soult, .^ORTQL0421s

QUEENSL^D'a^NSPORT
I^^DrvrslON

GOLDCOAS'1'1^^GION

OFFERFORM

I

11W'e, the undersigned do herebyprovide an Offer forthemanagco, cotrigb. tsto andmaintenance of seventy (70) swill
moorings(the property of the State of Queensland)located in the SonthportBroadwater andoffertomanageand
maintaintbemoorings in accordance with thetcLLusand conditions of an agreement based on this offer doc t, f
twelve(12)monthperiod. '

11W'e offer to paytiLe State the following amount, i adv ce;

....,,............................, us ..... ...................(10fo G. S. T. ) = $ ....... .................:.....

$......{:::!?:{j;.. z:......{\/{.!^/{^;..... 22n!^!;;/.;;;11!{!/:^!.. s^:4c^(:./;{<./^:{^:;!!^.,!^)..... ....^,^..41^4!^^;....<:?A1^..
dot@!amount in words)

^:^Q. :;, 4:27?^/:49^;!4^Z:..;^;^!^!::t'2:1. ^'^!!'
./^'/9c4?42:!::!^/<; I^'g:^4^!!?*^^,.........

................ 11^;^;!;1:1;^';^11.11^!.^.^* ..,^. I^^;^2:7
Taleph. n^: (^;^I. ......:^;::^;^;.{i's^".;;^::<;^:;;;!....,....::.......... Taepho

byitstionNumber710/1334)I

6.10A//01^'1.7 IAI^;^

01"~'/^;='^;;I

.,

(Payment maybemade intoo6qualsixmont111y^liments. )

Name andAddress of Offeror

..............

,

I

. . .

I

, . .

ISIg, ,@""e)

53
...........~....................

,
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f

Queensland Gove, muont
QueenslandT^n on

^^*^^4:2^!,.^...^ii, ... 421 ^"ON, ^z^4^H, ,v'6Date, I. ,^;".../.;^?./
""""""""""" 01/1<^^.

by, ^,,, ^,,^,,,, ^.,,,,**,,, ^,,*,,^.. ^ .. A1^^!(^?:^;;I^^!^?^11. .^^;?,^I am ,, mm mm^;^z^:.!^;,{^;^^;^,^^

,

We holdorwiU 41La. L. ge other insurances applicable to the worksandasrequiredunderthe Supplemei^taryConditions of
Contract.

11We further understandtiiat the offer offering the most financial benefitto the Deparim. cot will notnecessaril be
accepted. ,

This offer^atus validfbraperiodofsixty(60) days from the date of closing of offers.

This is an Offer by ....;^:^' ^.:!;;2:4:1^;^;!^:Z:.::^^':^'^::Z::....^^;:;{!:^'.....{^/:^:
**My tillIname andaddress being asfbUows:

.......^^^;'.!;,^in:!17j4^<^^, In. .,,^?!4:1^;..::?I. z:...<;^,^,!.^^ Iv, '. 1'14?^;:.{:!.^2:2^I;;,:<^ If^^,^^?,^;:...... ,,

............/11:11^/.^!,{,;^I',!^:,^!^;^^!.....<:^;.....<^^. 92/12. ...(j}^1<^,{.../, V, ,^;!^;^!^;2411^^;;:!^!..., j^;^:^;;:t?j;:^~'
**A Business, the nunames and addresses of the proprietors andtheprincipalplace of business bein

................................................................................................... .

.........................................................

Invitation Number 7101/33-01

**Acornpany
fbUows:

................................................................................................. .... 00 .

81^^
.................... ............

**strikeoutwhich. ev

..................................................................................................

SIGNAL'ut<. 13 OF OFFEROR by

........................................................................
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The Maritimc Director(Gold Coast)
Qiieensland Transport. - 'MaritimeDivision
Gold CoastRegion
40.44 SeaworldDrive
MAT}q'BEACH. 4217

. . .

Dear Sit,

RE : INVITATIONFOROFFER. OFSl. IPPl, YOF;'SEI^. V, c^s-
I\^NAGEM, :I^TANDl, ^^INTl:NANCE013SWINGMOORmGS
INVITATIONN0.7101/33-01

Titank you for youthtterofacoeptance dated4 October 2001

The Club has advised its insurers, ofQiieensla^dTransport'srequiremon. ts andwe expect
to be able to provide copies of 11/@ requested certificates plus the first sixmon:dig payment
of $19,800.00 (Nineteentlioiisand ^ighthundreddollars) on Monday.

The Club looks forw, ard 10 aniongoing close working relationsl, ip with Queensland
Transport

.

.

You^s sincerely,

D'

COMMODOREtqEV^,!, FFERGl. ISON



October 4, 2001

The Maritime Director

Queensland Transport
Gold Coast Region
PO Box 107

SOUTHPORT QLD 4215

, . ,

Dear Sir

RE= INvrrATzoN FOROFFEROFsuPPLYorsERvzcES-
MANAGEMENTANDMAltNTENANCEOFSWZNG MOORINGS
^NvrrATiON No. 71.01, .33-0, .

Y

Please find following as page 2, the latest revision of the documentation that is to be us d
for Swing Mooring tenants.

I have included as pages 3, 4, 5 and 6 a blown up version of the back pa e wordin f
ease of reading.

The Club understands, if this document is in order, this now finalises the outsta d'
matters with regard to the Club's Tender forthe Swing Moorings and we look forward t
your confirmation that the management of the Swing Moorings has been awarded to the
Club.

Please do not hesitate to contact me the writer if any further information is re uired.

.

.

Sincere

1.91" EVILLEFERGUSO^
ommo ore

MACARTHUR PAR{\DE MAIN BEACH
TELEPHONE (07) 5591^3500

^I^^.
^<I^^ GOLD COAST QUEENSLAND 4217

FA ACT. ,rt, In-\ -~~~ --*_
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,I
MACARmuR PARADE, MAIN BEACH, GOLD COAST, QUEENSLAND 4217 pH 07 5591 3500 FAX 07 5532 7507
MannerAOFFICES ER 07 559, .19n FAX07 5591. 61.47

A1AklNA BER MOORING AGREEMENT, INDEMNITY and 1</1(:1:11yl

This Agreement and the Jadem"by on the reverse hereto is made on the ..................... day of .............................. 20 ...........
between SouthportYacht Club Incorporated and Gold Coast MarineAgencies Pty Ltd and the Customer described in the schedule bereto.

S(:HE1)11Ll;

CUSTOMER ..................................................................... VESSEL NAME ...............................................................................

Address ......................,...-----..........""""""""""""""""""""""""""""""""""""""""" '

Postal Address .....................................-------.------------..."""""""""""""""""""""

Phone (}D -~~~~~~"""""""""""""""""""""""""""'~~~~~~~~~""' on """""""""""""""""""""""""""""""""""""""""""""""""""

Phone (Mob) ....................................................................... Fax ......................................................................................................
YachtClub """"""""""""""""""""""""""""""""'----- em erS I O

Vessel's Make ......................................................... Length ............................. Beam ........................... Draft ................................

VesselType ....................................... Eng}IP. .................. I. Diesel I^ Petrol I^ Inboard I^ Stemdrive I^ Outboard
Vessel Construction .......................................................................................... Year Bullt ..............................................................

Vessel Registration No. ....................................................................................... Sail No. ..........................................................,...

Car Registration No. ................................................................... Trailer Registration No. ..............................................................

Name of Insurance Company ...........................................................................................................................................................

Term commenced on ................................,............. Term Expires ................................... Berth No. ..............................................
l}\X IN\'()1<;

SOUTHPOR. T YACHT CLIllB INC. ^^^9^5699^6007

RECEm'I'

. ..................................

No.

Rent:

Per:

L. 0. B. :

Incidentals:

......................................

DAY I WEEK I MITI/ 13WKS I 26WKS I YEARLY

from. ............................... to .................................--------........

,

No of ProxiimtyCards: ............................................................................

Card Nos. :

.....................................................................

Paidby: DC1^QUE .CASH .MIC .VISA DB/C

In^NG: SeeAgreeme"t@,, dZ"dem"it11 on rel, e, ;se hereto.

Customer's Name ............................................................ Customer's Signature .............................................................................
I"paying Ibe rent@17ecet@ted""dorocc, !,!}^,"g tbe ing, I'M berthfot, ,"g mooning tbe Customer""4'071be Customer^ r, ^, 76e, ,toting ach"owled a tb"t 17
busbee"corered, "to beruse" IbeC"groiner@"dtbeSo",,!@0, titreb, d"61nc. andor, bed"63@ge"t(*bed"boom, beeo"ditto"s$e, , to sideb

Accepted for and on behalf of Southport Yacht Club Inc and Gold Coast Marine Agencies Pty Ltd ...................................................................................--...-..-----..--------------------------..-----.

Cl{EDI'I' CARD ALITHOl{ISATION - SYC MMUNA

J authorise/or my inari"",'sui"g mooring I:es, I"elp"rcbases and electricity cb"rug (tfq@PIic@big) to be deb, ,edj*om my cred, , card ""till", ther "ot, t
I",, derst@"d the Sown!port yacht Cj"binc. unisond tbe coinp!eiedc"r's"19s, 0"char"Itb the monthlys"tosloucher.

LIMASTERCAnn .VISA .BANKCERDCredit Card Detalls:

Name on Card .................................................................................................................

Expiry Date .................-.---.-........""""'

.................. .......................,.........................

.............................................,........................... .

............................................................................ .

^

^:
<
>
^
<

~̂

^,
~a

<

<
a.

EQ
E. -

Rent Payable (mastsmpDuty) $ ............................ .............

L. 0. B. Payable ............................ .............

............................ .............

CardN. ....""""""'
Signature .........................................................................................................

Incidental Costs

TOTAL(inclGST)

AmountofGST

..............................

Seamity Deposit ............................ .............

Proximity CardDeposit $ ............................ .............

TOTALAMOli^FAm $

^;
^

^
~a
<

............................ ....... ....



soul:UFORTYACHTCLUBmiC-M ERmiABERTn/SWINGMOORmGAGREElv^'r&INDE^^INrrY

TmS AGREElvlENT is made between SourllPORT YACHT CLUB INCORPORATED f M inI
Parade, Main Beach tilthe State of Queensland 01ereiiiafter referred to as "the Club") of the first art, GOLD
COAST I\11ARINE AGENCIES Pry LTD of Macartliur Parade, Main Beach in the State of Que I d
01ereiiiafter referred to as "GCMA") of the second part and the person or corporation named in the Sched I
the face hereof as the Customer 01ereir^fter referred to as "the Customer") of the other part.
win;REAS:

A. The Club conducts the Marina to allow boats to be kept at a berth witlimithe Marina u on d b'to'd"d 'certain conditions and restrictions.

B. The Marina is managed and operated for and on behalfofthe Club by GCMA.
C. The Club has agreed under this Agreement to permit the Customer to moor at the Berth th V If

Term upon the following tenns and conditions and with the restrictions and at the rate of rental t
Schedule;

TnnPARTIESAGREEASFOLLOWS:
I. Definitions

filthis Agreement, unless the context requires otherwise:
"Berth" means the Berth specified in the Schedule bereto;

"Facilities" meam the facilities withintheMarina supplied by the Clubandincludiri th Cl b' bl ,
garbage disposal, rubbish collection and recycling facilities, car parking, short and 10n t d' h
storage (both in and out of the water) and, if required, the walkways giving access to the Berth;
"GST" means any tax, impost or duty, including any goods and services, consumption, value add d
similar tax applying on goods, services or other things imposed by the A New Tax system (Goods cad
Services Tax) Act 1999 (Cth) ("the GST Act") and associated legislation (as amended), or under re ' I
passed by a State or Territory Parliament which is charged or levied on goods, services or oth th'
"Marina" means the business of providing berths and swing moorin s for mooriri f b
Southport Boat Harbour adjoining the Club's prentises at Macaxhur Parade, Main Beach, Queensland;
"Tenri" means the period specified in the Schedule hereto;
"Vessel" means the vesselidentified in the Schedule hereto.

(a)

(b)

(c)

(d)

(e)

(t)
2.1. ^se

(a) The Customer shall for the Tenri be entitled to the use of the Berth for the moorin f th V
the reasonable use, in conmion with others, of the Facilities AND in consideration thereof, th 01
shall pay to the Club rent at the rate set out in the Schedule. The Customer will remain l' bl
up to and including the day upon which he delivers up possession of the Berth to the Club.
On signing his Agreement, the Customer must pay to the Club orits agent, assecurity for a f
and perfonnance of the Customer's obligations under this Agreement, a sum e ualto the S D
stated intrie Schedule on the face hereof. The Club may apply the same or an art' akin
default by the Customer and shall repay the unexpended balance to the Customer on his v t' th
at the tenniriation of this Agreement.
On payment of the refundable access card deposit and whilst the Agreement remains ' ff
Customer is not in default, the Customer and his invitees may make reasonable use ofFa 'I't' h
notthe Customer is a member of the Club.

3. By-Laws

The Customer agrees to be bound by and observe all provisions of the Transport layi'@sir"cmre Act 1994, th
Tronspoit 11!fr@sir"cmre (Gold Coq, st Waterways) Management Plan 2000 and the Club's Constitution and'B -
Laws from time to time applicable to the use of the Marina and the Berth and an and all of tti I
Laws of the Club, whether or not the Customer is a member of the Club, as if the Custo
member. The Customer acknowledges that he has beenprovided with an opportunity to Gruse a fth
Club's Constitution and By-Laws and publication of the Club's Constitution and B -Laws on th Cl b'
Board will be sufficient notice thereof to the Customer.

(b)

(c)



4. insurance

The Customer agrees to effect, either prior to or within 24 hours of securing the Vessel in the Berth, and
maintain at the cost and expense of the Customer for the whole of the time during which the Vesselis moored in .
the Berth, adequate insurance for the Vessel, its contents and fittings at full mrsurable value with a reputable and
substantial insurer approved by the Club and to the satisfaction of the Club and produce to the Club or its agent
the insurance policy and a certificate of currency when reasonably requested by the Club or its agent to do so.
Such insurance shaU include public liability and removal of wreck. The Customer acknowledges that neither the
Club nor its employees, agents or contractors will be liable for any loss or damage bowsoever occurring to the
Vessel, its contents, or fittings, all of which shall be at the Customer's sole risk.

5. Marketing/Brokerage:
The Customer acl^lowledges and agrees as follows:
(a) The Vesselshall not be advertised for sale or offered for sale at the Marina;
(b) Marine brokers, other han the broker approved by the Club, are not pennitted on the Marinas;
(c) Vessels stored in the Marina must not be used for any cornmercial enterprise, in any case, without the

prior written approval of the Club.
6. Assignments

This Agreement and the rights conferred upon the Customer hereunder are personal to the Customer and are not
capable of assignment by the Customer.

7. Repairs and Maintenance:
The Customer aclaiowledges major repairs and/or refits of Vessels intrie Marina are prohibited and no outside
contractor or service organisation or individual is peruittted to work on any Vessel in the Marina without the
prior written approval of the Club.

8. Exclusion of Representations:

Neither the Club nor GCMA provide any warranty and make no representations as to the sufficiency, safety or
adequacy of the Facilities or any of the services provided by the Club for use at the Marina and no such
warranty or representations are to be implied from anything said or written in the negotiations between the
parties or their representatives prior to entering into this Agreement. The Customer aclaiowledges that he uses
the same in their condition, state of repair and adequacy from time to time and at his own risk in every respect.

9. Indemnity

(a) The Customer whether or not he is the owner of the Vessel indenimfies and agrees to indenimfy and keep
indenimfied the Club, GCMA and their respective agents, employees and contractors against any and all
claim, demands, actions and proceedings whatsoever and bowsoever arising directly or indirectly by,
through or in connection with the mooring, launching, occupation or moving of the Vessel or the use by
the Customer or his invitees or licensees of any of the facilities of the Club or the Marina and also from
any and every loss, damage, cost, expense or claim arising out of injury (fatal or non fatal) to person or
property (including the Vessel) or liability whatsoever and bowsoever arising and suffered either by the
Club, GCMA and their respective agents, employees and contractors or the Customer as the case may be
or any of the Club's, GCMA's or the Customer's crew, guests, visitors, invitees or licensees or an of
them or any other person or persons whatsoever by, tlirough or in connection with the mooring, launching,
occupation or moving of the Vessel.

(b) Should the Club or GCMA suffer or incur or become liable for or should demand be nude on the Club or
GCMA for any loss, damage, costs, expenses or liability whatsoever by reason of any act or omission on
the part of the Customer or any person for whose actions the Customer is vicariously liable then the Club
or GCMA, as the case may be, shall have a lien upon the Vessel and its equipment and contents as security
for performance of the Customer's obligations under sub-clause (a) of tints clause and may detain the
Vessel unitit the Customer's obligations have been satisfied in full or the Customer has offered reasonabl
acceptable substittite security.

(c) Neither the Club nor GCMA nor their respective agents, employees and contractors win be liable in
negligence or otherwise for any injury, loss or damage sustained or suffered by the Customer or any
invitee, licensee or guest of the Customer in or about or while crossing over or going unough any other
property for the purpose of gaming access to the Vessel or the Marina and the Customer indenimfies and
agrees to indenimfy and to keep tildeinntfied the Club, GCMA and their respective agents, employees and
contractors from claims arising from such injuries, loss or damage.



Entire Agreement10.

This Agreement constitutes the entire agreement between the parties with res ect to the b' t
and contains all of the representations, warranties, covenants and agreements of such arties. Ihi A
supersedes all prior negotiations, contracts, arrangements, understandings and agreements with r
subject matter. There are no representations, undertakings, covenants or agreements between th
or implied, except as are herein contained.

Waiver11.

No waiver of any provision of this Agreement or consent to any departure thereftom b 'th f
shall be effective unless the same shall be in writing.

12. Joint and Several Liability
Unless otherwise expressly provided, all covenants and agreements on the art of by
comprise a single party shall be deemed to bind each of them severally and any two or more ofth ' ' I .
13. CostsofAgreement

The Customer shall pay all costs, charges and expenses of and incidental to the ne ot' t' f
and stamping of this Agreement and all stamp duty (if any) hereon and all costs, char es d
reasonably incurred by the Club to protect or safeguard or enforce the rights, owers and d'
upon the Club by this Agreement.

14. Notices

(a) Ally notice, cornmunication or other document authorised or required to be given or served pursuantto this
Agreement ("a Notice") shall be either:

(i) personally served on the party or an officer of the party to whom it is given;
(ii) mailed to the party by prepaid post; or
(in) sent to the party by facsimile or other electronic transmission.

(b) The address for service of a Notice on the Club is its address stated in this A r t d
shall be such address as may from time to time be notified in writin b the C t
unless so notified shall be the address specified intrie Schedule bereto.

15. Applicable Laws

The interpretation and construction of this Agreement shall be governed and detemini d '
laws of the State of Queensland and the parties hereby subnittto the non-exclusive 'unsdiction f itI C
that State.

16. Termination:

(a) This Agreement~may be tenninat6d~by the~dub by\xifitt6n Notice of Tennination f trl~b~ ~ ~
foMowirig circumstances:

(i) ifthe Customer is in arrears in the payment of any money payable pursuant to this A ree t;
(ii)ifthe Customer is in breach of any of the tenns and conditions of this A reement.

(b) Upongiving Notice of Termination the Club may forthwith oratany timedIereafter Grit th
to remove the Vesselfrom the Berth and to move or otherwise moorit in a safe I d
Club PROVIDED ALWAYS that the cost of such removal and/or moo ' I it
under this Agreement shall be paid by the Customer before denve of the V I b th
Customer. The Club shall not be responsible or liable at the suit of the Cust f
results from any such movement or removal or mooring of the Vessel.
Unless otherwise agreed by the parties in writing, this Agreement shall tenn' t th(c)

referred tomtheScheduleonthefacehereofandtheCustomerdeliverin u f
Club.

17. SubRental:

Notwithstanding anything elsewhere hereincontained or implied the Customer in 'fh d
time appoint the Club to find a person (acceptable in every respect to the Club) to use the B rth f th
of mooring a boat other than the Vessel and the Club may at its sole discretion acce t h
18. UricoLectedGoods

The Club hereby gives notice to the Customer that vessels acce ted b the Club f
are subject to the Di. $POS@! of Uncollected Goods, 4ct 1965 (as amended) which confers u on th Cl b
sale exercisable in certain circumstances after an interval of notless than six months ft th d



such vessels are ready for re-delivery to the Customer, such date being that upon which the Club ives to th
Customer written notice to remove the vessel from the Marinas.

19. Environment

The Customer shall not do or direct or penntt the doing of any act or the nuking of an omission whi h to
linght amount to a breach of the Environmental Protection Act 1994.

20. Goods and Services Tax ("GST")

(a) in respect of any liability of the Club for GST under his Agreement including for rent or an other
consideration for any other taxable supply made by the Club to the Customer, the Customer covenants t
pay to the Club, at the same time as any payment is made involving the Club in GST liability, the
additional amount of GST, together with the payment to which it relates.
The Customer's liability under clause 20(a) above is to reinnburse the full amount ofGST, disre ardin and
excluding the Lessor's entitlement to inputtax credits or other credits or reimbursements for GST.
Notwitlistanding clause 20(b), if the Club is entitled to an input tax credit in relation to an amount
recoverable from the Customer under clause 20(b), the amount payable by the Customer shaU be reduced
by the amount of the inputtax credit that the Club has received or claims and is entitled to receiv .
Where any GST is not paid by the Customer when due to the Club, maddition to an obli atio d th'
agreement on the part of the Customer to pay interest to the Club, the Customer shall a to the Club
demand all Default GST Of any). "Default GST" means any additional GST, penalty or other sum Iev' d
against the Club under the GST Act by reason of a non-payment ofGST but does not include an such
levied against the Club by reason of a default by the Club mrentitting a GST to the relevant auth ft
payment of the same by the Customer to the Club.

21. 11^lisceMameous

If the Customer is not by law the proprietor of the Vessel, then the expression "the Cust " h U(a)

include the lawful proprietor of the Vessel for the purpose of identifying invitees, licensees and ests and
persons for whom the Customer described herein is vicariously liable in the tenns of his a ree t.
A reference to persons shall include corporations; words including singular number shall includ I I
number and vice versa; words including a gender shall include all other genders.
A reference in this agreement to a statute or a section of a statute includes all amendrnents to that taint
section passed in substitution for the statute or section referred to or incorporatiri an of its '
Exceptforthepumoseofidentificationheadingsandunderlirinigshavebeeniiisertedirithis f
the purpose of guidance only and shall not be part of his agreement.
The Club shall include the Club, its successors in title and assigns and, where relevant, 't'(e)

(t) The Customer shall include the Customer and its successors in title and assi
22. Holding Over

IftheCustomershall, with the consentoftheClub, relnninirioccupationofttieBerthafterth f
Tenri, the Customershall(in the absence of any express agreement in writing to the contrary) be deemed to h to
the Berth for a further periodmutually agreed betweenttie Club and the Customer at a rental 'dad, f
period of holding over was part of the Term provided for herein, but otherwise on the ternis and c d't' f
Agreement so far as they can be applied to such holding over.

(b)

(c)

(d)

(b)

(c)

(d)



October 9, 2001

The Maritime Director

Queensland Transport
Gold Coast Region
PO Box 107

SOUTHPORT QLD 421.7

1.1 HPC '

Dear Sir

RE: MANAGEMENTANDMAINTENANCEOFSWl"G MOORINGS
-SOUTHPORTBOATHARBOUR

Please find enclosed SouthporL Yacht Club cheque for $19,800.00 being the first six months
payment with regard to the Southport Boat Harbour Swing Moorings.

I advise the Marina Office is currently undertaking a check of the "Length Overall"
measurement of all vessels on the Swing Moorings and on completion of this revision, those
Swing Mooring users who have prepaid their rental will be provided with a detailed
calculation of the adjustment of their Swing Mooring rates. In most cases, it is envisa ed
the itpaid up to date" will, if necessary, be amended rather than a refund, or an additional
charge, occurring.

Your letter of acceptance has been reviewed and I believe all necessary adjon has now
been taken.

Please advise if you have any outstanding issues.

Sincerely ,^.

Y .
.

'NEV^LLEFERGUSON I
Coin^6're

^!,

,) *,^"'\^\^)^\^^\,,
MACARTHUR PARADE MAIN BEACH

^I'
<

\

.

Amount:$19, 800,
Date: 19/10/01
RIN:56,007,374

^I^.
,,^^^.

bit: *TL*. i

GOLD COAST QUEENSLAND 4217



Queensland
Government
Queensland Transport

SouthporlYacht Club
MacArthur Parade

Main Beach Old 42.7

Tax Invoice/ Receipt

Payment Method

Amount

Cheques are accepted subject to clearance

Copy

Apportionment
Account

Receipt Cheque

$19,800.00

44504 Mooring Right Fees
SOUTHPORTBOATHARBOURSWINGMOORINGS

20125 GST Taxable Supplies
Total GST Payable

GL Receipt No. 5620077374
Date 12.10.2001

Issued at Marine Operations

OperatorlD JZWILSO

System GATEWAY

ABN :, 3200330520

Page , of,

* These items do not attract GST

Description

Total Amount Received (inclGST): $19,800.00

(GST is a Commonwealth Government imposed tax)

Value

$

18,000.00

----------------------
-----------------------

1,800.00

Form F332B

Jul 96



September 16, 2001

S 01.1 HPC '

The Maritime Director

Queensland Transport
Gold Coast Region
PO Box 1.07

SOUTHPORT QLD 421.5

Dear Sir

RE: INvrrA, TON FORsuPPLYOFSERvicEs-
MANAGEMENTAND MAINTENANCEOFSWING MOORINGS
INVTrAnON No. 71.01, .33-0L

I refer to recent correspondence relating to the above and note that the original"Certificate
of Currency" supplied by the club's insurer included an error.

Please find attached a copy of the correct certificate signed by the Club's brokers.

'5^,,^o1' "'
T

RE:CT^!\/'millil
LIB

$8 OCTZOOi I

I^^::,.!1.1. '^-;^, I ._._. I

Sincerely

NEWLLEFERGUSON

.

Commodore

MACARTHUR PAR^E MAIN BEACH

S:it^

GOLD COAST QUEENSLAND 4217



'1.10.2001 16:09 FROM. SOUTHPORT YACHT CLIE

,.
CordonWison

. Ltd.& Associates

UCENSED 1115/1RA"GE a, 101CE, Is

11 October, 2001

Attention: Ian I^11nlqueen

It it YachtClub -Fax NG: 553275
C21 IC TIED, ;,

Weherebycerrifytharrt!efollowinglnsura, ,c -.
South Dr. Yacht Club ms. a,1,151, red:
GoldCoagt^, IanngAgeucieS?Ey ,,, , ,, trngntOfGoldCoast^, Ianne gen 1, ,1, ,D, parrrnentOfGol ' andactiiitl, rollgtiltieDaparrrnentof'"The Stale of Queensland acting tritelighttie. ap
TransporL" allfor*leirrespeetive rig

MarinaOpe^arsClass of Ingi4r", Ice;

Inability mrespectoftheacrivitiesas ^ pthrones, 1,181, red:

$15,000,000Sitm IRS&,,^a.

Macar, harps, ade, MainBeach & HallSill, ^,. fort. -

Currentt0 4pn, 07/06/2002Period of 17/8/17, "ee:

rs A^errs I'tv^ LadAssociated Marine 1118031@eru, Taer:

11, ^A^^. 022.95 3Policy, Number:

St, weConfin^.*IataSCOtdi, 18tOQiiETGCOr ,foreSponsetoyourrequeST, WeC atedhGT^i"fo, ,sponsetOyOUTl^q"^ ' ,i, ,d, ,, d. areatatgdher^in.

ariaLterofinformnri. orionlyandCOn dad
rinseerlifiC"""' does moralnana. ^extendOralterLl, ^coverage
by the policy Ii^Led.

lies with Clause 5 of ^IC spacii
weeonfitmtha"""'^"- , 1, -QueenslandDepattnientof'Transport-
8,618eme, It IW
Division.

Yours faithfully
o

T. 993+0755327507

GPO, ^",,. D. ",\Ta. :co, !gags. ,,'
^,.!^^,.~.^".",

A^.,,. 0100"37B

Pool/001 F. 252

"IX^" am. a. ,IncEW, L. ,", 4
,EL:1071, ,,,*,,,
ink!lurid, s, ,"

.

.

311, Southport

SON so

in06, '61tha National Ingura, ,. e BrokersA. 53ciatiotio

,11 Y I. T

. .. , ...., , ....

. . .
. .



March 18, 2002

Mr Ross Wink

Manager - Infrastructure
Queensland Transport
Maritime Division
PO Box 107

SOUTHPORT OLD 4215

' O D'I'

Dear Ross

$<..\\)

RE: SWING MOORING MANAGEMENTCONTRACT

I wish to advise the Club has entered into an agreement to take back the management of
the Club's Waterfront operations from Gold Coast Marine Agencies Pty Ltd (GCMA).

^..

Key GCMA staff, such as teve Fisher, Gill Baker and Joy Hoope have accepted positions
with the Club, commencing April I, 2002. Therefore, the swing moorings will still receive
the same management input by the same individuals. They will, however, be employees of
Southport Yacht Club Inc.

~j!0 I 13'^.,

LIB

GCMA will continue to have a role at the Club and when requested, will continue to supply
assistance to the Club.

(^I^^

With regard to Waterfront matters, please continue to 11aise with ^t:::^.:^^!, rowever, i
Steve is unable to assist, please feel free to contact me personally.

.,, ..
,' .v!
*, *!!'f

IPO^---'^IFt^,

C

Sincerely

^-^^

NEVILLE FERGUSON

Commodore

.

MACARTHUR PARADE MAIN BEACH
TELEPHONE (07) 5591 3500

^ \^,' I ,,,,. 1 '' I ,,,,. 1 '
I, );~ ^^."I"' ,<1/1""

^

s;;:e
' *r

GOLD COAST QUEENSLAND 4217
FACRIAffTTP In, \ <<20 5<n,



2 May 2002

The Maritime Director

Queensland Transport
Gold Coast Region
P. 0. Box 107

Soul'twoRT. 4217

61-,~ *

. . .

^,.^. t
GI, _. 10 "~'
,,, c~-- "' ;!,,_,,,,,,...,

, Dear Sir

RE:I\^NAGEMENTANDMAINTEN

S urnPORTB ATiiARBOUR

Y

1:1^16,117B 13'10

.

Please find enclosed Southport Yacht Club cheque for $19,800.00 being the secondsix
months payment with regard to the SouthportBoat}jarboiir Swing Moorings.

The :;outhport YachtClubwouldlike to exercise the option to extend the Swing Mooring
Contract by a former 12 months andrequestyourconfirmation that this extensionis
approved by the Deparim. Grit.

Thank youforyour ongoing supportwitiirespectto themariagement oftiie Southport
Boat Harbour Swing Mooringsand we look forward to an ongoing inumnlly beneficial
arrangement.

H L ^

,^.% s

,

.

.

7101/33
C^

ECEVED

21 Y2002

p. 24^'^^GIONOLDCQAST EGION

,

,

-. I
,

.

C.

,.

Sincerely

CE FS

,

VILLEF

onino ore

G o ORm, ICS-

I

Glis N

MACARTHUR PARADE MAIN BEACH
,~-~ --~" ~-*,

.

.

.

Amount:$1q^o. 00
Date: 94 . 5- o9. ,

:S^>'6^'^
bit: 1'\Sty'\,

^;i^^.
,,^i^. GOLD COAST QUEENSIAND 4217

-. ~~.....- ,*-~ ----



Queensland
Government
Queensland Transport

Southport Yacht Club Inc.
MacArthur Parade

Main Beach Old 4217

Tax Invoice

Payment Method
Amount

Cheques are accepted subject to clearance

Copy

Apportionment
Account

Receipt

Receipt Cheque

$19,800.00

Mooring Right Fees44504

SOUTHPORTBOAT HARBOUR - MOORING RIGHTFEES

GL Receipt No. 5620086728
Date 21.05.2002

Issued at MARITIME GOLD

COASTREG.

* These items do riot attract GST

ABN :, 3200330520

Page I of,

Description

OperatorlD MBMCHUG

System GATEWAY

Total Amount Received (incl GST):

(GSTisa Commonwealth Government imposed tax

Value

$

,,, 800-00 *

$, 9,800.00

Fom Fan28

Jul 96



Our ref 7,0100133jkwl
Your ref

Enquiries
Telephon
Facsimile

6, 7 5583 8300

30 May 2002

n Bendel

Mr N^\, ille~Feignson
Coriumodore

Southport Yacht Club Inc.
Macarthur Parade

Main Beach Qld 4217

,

Dear Sir

Management and Maintenance of Swing Moorings - Southport Boat Harbour

Irefer to your letter of2 May 2002 advising of the second six-moritlily payment forthe Ina
rightsto the swing moorings and your request to exercise the option to extend the mana ement ' ht
for a further twelve-month period.

In accordance with Clause 3.2 of the Specification, the Department is in a eemeit with
for a further twelve months extension to the management rights of the swin moonn s.

The agreement forthe second twelve months period shall commence on 8 October 2002.

Please ensure the required insurances (refer clauses 5 and 6 of the Specification) are in lace nor to
the above date and tliat a copy ofsucliinsurances is forwarded to this office as soon as OS 'bl .

Fortlie purpose of effecting insurances, the name of the Principal is "The State of Queensland
acting through the Department of Transport". Please ensure the policies are issued in th
Principal's correct name.

<^;^

In addition to the above the insurer shall provide a declaration that the above insurance o1' '
comply witlithe requireiiients of the Specification. A copy of the declaration together witli co ies f
the Certificate of Currency for the insurances is to be forwarded to tliis office.

Payment fortlie Inariagemeiit rights shall remain the same at $39,600.00 forthe twelve-month e ' d.

The continued management of the swing moorings is appreciated, should you nave an ueries
please ntac this office

Yo rs sii

C tainJohn Watkinson

antime)XeCU UVe Irec or

Maritime Division

Gold Coast Region
40-44 Seaworld Drive
Main Beach Old 4217

PO Box 107, Southport Qld 4215
ABN ,3 200 330 520

I:\[...]ILetters\SYC Extension of Mooring Agreement-kw. doc



September 23, 2002

F' $,.' ;?. . ,- \ ,'^S'., at{
. ,,.,.~ ;,,. * ..", it,

2 6 SEI> 2002
P I^ ^ ,^\;"'

.

r Ross Winks'

ueensland ransport
Marine Operations
Seaworld Drive

MAIN BEACH QLD 4215

~. F ;.~~ '." ^I ',

\

^::;\^)

Dea Ross

As required, please find attached a COPY of Southport Yacht Club's Insurance Poli
which is applicable to the marina and the swing moorings in the South ort Boat
Harbour which the Club currently manages.

Please contact the writer if You require any further information.

Sincerely

A T

:1:1^'0
Ll. .TB

N MULQUEEN
inarice Manager

MACARTHUR PARADE MAIN BEACH
TELEPHONE (07) 5591 3500

^;^^.
^<I^,^ GOLD COAST QUEENSIAND 4217

CAPCTR, TT* In-\ re, , -, A-

^



1.11^912^^2
I.

I^:^^

I. ,

GoRDDN NILSDN + 5532'75^'?

Cordon Wilson
& Associates P^c Ltd.

LICENSEDll, SURA"GEBROKERS

11 September, 2002

CERTIFICATEOF'CURRENCY

We hereby certify that the following Insurance is current as del I d:-
1,231, red: Southporr Yacht Club Inc. &

Gold Coast Marine'Agencies PtyLtd &
"The State of Queensland acting Ihrouglithe Deparmient of
Transport" all for their respective rights and interests

CICS, s, ;11ns, ,runee; MarinaOperators

intereszfurz, red; Legal liability in respect of the activities of Marina O erato
SI, in Iris, ,red. ' $10,000,000

Sit, ,^nori, . MacarrhLit Parade, Main Beach & Hollywell, South ort

Periodo/'Instr@?:00: Currentt0 4pm 07/06/2003

REGlb, =,,^IP OFRC^
240 MARGARET^Ineel
BRISBANEU. ProOD
GPO Bog, 698.0LD, 400'1
TB. ..@71 9229 gaga
Fq, C 10n a22, 8709
E, "air admin, gala

A. B. N. 84 0.0 096 876

buteo", au

mumsViLLEOFRCE
,5^7.10KSrREEr
Am^IWAL^o, 4814

M. Grrr^^4E

I'^!C 10,147,5 1402
analL nullsan. IPrlmt". comum

No. '?85

Under, ^urizer: Associated ruine Insurers Agents PlyLtd

Policy Number: 11.11AN. 0229593

In responsetoyourrequest, we confinn titat according to our records fth' d ,
abovementioned policy is current:o the due date stated herein.

This certificate is issued asamatterofinformation onI andco f ' h
certificareholcler. This certificate does notamend, extendoralretth o
byThepolicylisted. ' a

Yours faithfully
Gol^DONWILsoN&ASSOCIATESPTYLTD

., A-k~. ,,, ,1.6 RIG. I, .qi, ."...--~_ '",',,,, ,



Our ref 7,0100,33
Your ref

Telephon^617 5583830^._, 11
30 September 2002

^~s uqueen
Southport Yacht Club
MacArthurParade

MainBeach QLD 4217

DeiMSM^I^""
Management and Maintenance of Swing Moorings -Southport Boat Hamo

ITeferto previous correspondence regarding the ageonient between the South ort Yacht Cl b d
Queensland Transport to manage and maintain the swing moorings in the Southport Boat Harbo

hourletterto you dated 30May2002, Queensland Transportagreedto extendthecurrent a t
for a further 12 monthperiod, commencing on 8 October 2002, sub'ectto the samet d
conditions previously set. This letter also required that the necessary insurances be in I
the commencement date and copies of the Certificate of Currency and insurer derlarat' b
provided.

Your letter of 23September2002hasprovidedacopyofaCertiticateofCurrenc f ,
nominating the State of Queensland as co-insured until 7 June2003. However, asthe ex i d t f
the agreement will be 7 October 2003, the policy will need to be extended to that dat . It n I
necessary to provide an Irisuter declaration that the insurance policies coin I with the re
of clauses 5 and 6 of the Specification forthe agreement.

It would also be appreciated ifpayment of the fee, either in oneinstalment of $39,600 0 hay I
six monthly instalments be madepriorto the commencement date, 8 October 2002, asre d d
thetennsoftheagreement. _!:::^^=--

Pleasecontactj<OSSWinks, telephones5838300, 'should yourequireclarificatio f h

^1<

@

matters.

You incerely

,,Acting Executive Director (Maritime)

I ";;,,,, in, ,. , ,,,-, 449, .I """"""'un";^^"',"' 6 ;;"^is. """ """c &T ^;" '"""'
"' 7/4'^- I(^, * I'^.",,,,.,,,,,,,,,^71^"'* ,^-,,*^;j^,, c^. GE^",,,,5'1^ ^e, .... co, ,,^^^;:;:::';!"., ManB^^ch, ^I 111'Z. .

PO Box 107 Southport Qld 4215

ABN ,3 200 330 520
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September 19, 2001

The Maritime Director (Gold Coast)
Queensland Transport - Maritime Division
Gold Coast Region
40-44 Seaworld Drive
MAINBEACH. 421.7

TH'0.

Dear Sir,

RE : INVITATION FOROFFEROFSUPPLYOFSERVICE -
I NGS

Further with regard to the Southport Yacht Club Tender, I ' h
swingMooringReceiptandAgreement"isbein rewrjtt Current
ClubsSolicitorsandlnsurersforapprovaj are tothe

ASPeryourrequest, madditiontootherimprovementstoth d ,changesaretobeincorporated. - ,eoowing

, I ~ 11 "^!,;

>

IRincTip, \ r3:;, j>
! I9$!;prom I
I^^:;,_....,._ I

enew anna BerthandSwing Mooring A re "'

-............... y o

'outhportYachICj, b, OVemment(QueenslandTransport)and/or
to as "the Club") of the One Part and the owner named i, th " reerred
(hereinaftercalled"theOwner'?of theotherDart ereto

.

.

10 1750j
.

> The Indemnity - This clause refers to "the Owner" which I
thenewagreementas"SYC, QTandGCMA", einein
(a) The Owner whether or riot he is the owner of the Ve I'

agrees to indemnify and!^eePtheClub. indemnifieda ,- , 'n
claims, demands, actions and proceedings whatsoe
arising directly or indirectly by, through or in c
mooring, launching, occupation or moving of the ves I
Owner orhisinViteeSorliCenseesofanyofthefa 'I. t. Y e
alsofrom anyand every loss, damage, cost, ex ense I' "
of injury (fatal or non fatal)to Person or property (incl, d- , g OU
orjjabjjjtywhatsoeverandhowsoeverarjsjngand, ,ff g. essej)
clubortheOwnerasthecasemaybeoran ofth , Y ,e

MACARTHUR PARADE MAIN BEACH

TELEPHONE (07) 5591 3500

^^^6^.
^<I^^ GOLD COAST QUEENSLAND 4217

FACSIMll. P in7\ <<20 5<n,



crew, guests, visitors, invitees or licensees or an fth
person or persons whatsoever by, through or in con ct'
mooring, launching, occupation or moving of the Vessel;
Should the Club suffer or incur or become liable f
madeontheClubforanyloss, damage, costs, fj
whatsoeverbyreasonofanyactoromissiononthe rL f ty
any person for whose adjons the Owner is vicariousl I' bl
shall have a lien upon the Vessel and its e ui in t
Of thiscja , ' .eOwner'sobligationsundersub-clause(a)
have been satisfied in full or the owner has offered
substitutesecurjty. nayacceptabje

The Club shall not either directly or vicariousl
servants, agents or invitees be liable in negligence or th
injury, lossordamagesustainedorsuiferedbytheO '
IconseeorguestoftheOwnerinoraboutorwhilecr '
throughanyotherpropejtyforthepurposeof aj, in ' 'ri'
vessel or the Marinas and the Owner indemnifies d
indemnifiedtheC!ubfromclaimsarisingfrom h 'damage. juries, lossor

In consideration of the covenants of the Cl b
8(C)shall^ I , We geSthatthetermsofcjauses8(a)and
party which managed the Marina on behalfofthecjb - '
Queensj dG ' . t- CGCMAP/Loandalsoinfavourofthe

- Is cause is to be rewritten by the Club's Solicitor t

> USE - this clause is to be amended to read:-

entitledtth eperiodspecifiedintheSchedulebe
,f th, ,,,,, la, dtoth, ,,,,, n, bl, ,,, in, ,,, 0, 'th ri'
StOra e (both - P aCiitieS, Carparking, shortand longterm dinghy
Shall atothcj inconsiderationthereforetheOwner

maddition, thenewdocumentwillcoverbothth S '
MarinastosimplytheboOkingprocessandeljmjnat th ... .e ubsagreementbeingused. Psiiityoftheincorrect

(b)

(c)

(d)



The Club has requested its legal advisors fast track th
Mooring/MarinaAgreementandassoonasthisnewdocumentj t h ''g
forwarded to QueenslandTransporLforapprovalpriortogoingto rint '
The ClubunderstandstheaboveinformationclarifiesQueenslandT "
questions. Iffurtherinformationisrequired, pleasedonothesitt '
Club or the Club's Waterfront Manager, Stove Fisher on 07 55 911

The Club awaits confirmation of the acceptance of the Club's Tender for the
management of the Swing Moorings.

Sincerely

NEVILLEFERGUSON
Commodore



, .. 2-*,"
T

Our ref 7,0100,33(kw)
Your ref

Enqulrles Ross Winks
Telephone +61 7 55838279
Facslmlle +61 7 55838288

24 September 2001

The Manager
Southport Yacht Club
MacAi. thur Parade

Main Beach Qld 4217

Attention: Mr S Fisher

Dear Sir

Invitation for Offer of Supply of Services - Management and Maintenance of Swing
Moorings

Irefer to your letter of 19 September 2001 detailing proposed changes to the Yacht Club's"Swing
Mooring Receipt and Agreement".

The proposed changes havebeen considered and the following comments made;

I. This Agreement is to be between the Yacht Club and the marina berth orswirig mooring
hirer. Queensland Transport is not"the owner" in relation to the marina berths and therefore
should not be included in any agreements between the club and marina berth hirers.

@

2. Clause I refersto Southport Yacht Club, its agents and licensees' as "the club" and the
vessel owner as"the owner'. Themdemiiity clauses propose the SYC, QTand GCMA as
"the owner'. There appears to be conflict in the definitions.

3. The proposed indelimity clauses would appearto require "the owner"(vessel owner)to
indemnify "the Club"(Southport Yacht Club, The State of Queensland, GCMA). Under
condition 5 of the specification the Supplier(SYC)is required to indemnify the State of
Queensland, etc, against any claims. The proposed clause is acceptable provided Southpoit
Yacht Club accepts responsibility to indemnify The State as required under the specification.

4. Your comments regarding GST are noted. It is expected that this matter will be clearly
defined.

5. The use of the Club's focilities (those specified in the specification and in previous
correspondence) are to be made available to the users of the swing moorings, including the
owner, his crew and invited visitors and gtiests.

Maritime Division

Gold Coast Region
40 - 44 Seaworld Drive
Main Beach Queensland 42.7

PO Box 107 Southport42,5
ABN 13 200 330 520

I:\[...]ILetters\SYC Mooring Agreement-kw. doc



Please note that in all cases references should be to The State of Queensland and/or Queensland
Transport.

It is requested that the above continents be taken into account when amending the a reement
document.

Please contact Ross Winks on 5583 8300 should you need to discussthis matter further.

Yours sincerely

D̂ougWoodbury
Maritime Director (Gold Coast)

Queensland Transport Page 2 of2



Fine Note

Met with Steve Fisherthis morning to inspect the facilities proposed to be provided
by SYC to satisfy the conditions of the offer.

Two ablution blocks are available for the use of the mooring hirers;

A smallblock (male and female) near the workshop/}lardstand area, and

A larger block (male and female, and laundry)just west of the clubhouse.

Both blocks appeared to be clean and in a satisfactory condition.

Industrial garbage bins are located at various convenientplaces throughout the
complex. Recycle bins have also beenprovided near the club house.

Long team dinghy storage in an enclosed, lockable compound is available to mooring
users' Short and longer term dinghy mooring is also provided at two locations on the
water in close proximity to the ablutions buildings.

The required number of carparking spaces are available at two locations. .O at the
eastern end of the carpark area, and4 at the western end.

All facilities are at the locations shown on the SYC plan n0. 5848-22.

'a

13 Sept. 2001

The conditions of the agreement between the SYC and mooring hirers was discussed.
It was agreed that clause 5 under Assignment would be amended to list allfacilitiesto
be provided.

It was also agreed that the indenimty clause be altered to incltide Queensland~
Transport as well as SYC being indellmified under the mooring hirers insurance.

The GST clause is to be revisited and modified where required.

The conditions of the Agreement will be placed before the clubssolicitor and
insurance agentbeforebeing thansed but in the meantime a draft amended copy wi
be forwarded to us.

,



Our ref 7,0100133

Your ref

Enquiries 07 55838279
Telephone +6, 7 55838279
Facsimile +61 7 55838288

6 September 2001

The Manager
Southport Yacht Club
MacArthur Parade

MainBeach, QLD 4217

Attention: Mr Steve Fisher

Dear Sir

Invitation for Supply of Services - Management and Maintenance of Crown Owned
swing Moorings -Invitation No. 7.01,33-0,

Irefer to yoursubmission of offers for the above invitation.

So that you offers may be considered further, it is requested that you provide the following;

. Clause 14 - Hiring of Moorings(Conforming offer)

o

I. Details of the foes proposed to be levied on the swing mooring hirers.

2. Details of additional foes which the club may wish to impose on the hirers of the
moorings for services and the use of facilities that are not part of the offer
requirements.

.

3. Copy of any form of agreement that the club may wish hirers to sign.

Clause 17 - Provision of Facilities (All offers)

I. Details (including numbers and location) of ablution facilities and garbage facilities
to be provided forthe use of the swing mooring hirers.

2. Details of the proposed long and short tenn dinghy storage areas and theirlocation
within the Yacht Club controlled land.

The location of the required number(14) car parking spaces to be provide forthe use
of swing mooring users, fits considered that these carparking bays should be clearly
designated as being reserved for swing mooring hirers only.

Maritime Division

Gold Coast Region
40 - 44 Seaworld Drive

Main Beach Queensland 4217

PO Box 107 Southport Queensland 4215
ABN ,3 200 330 520



On receipt of your written advice to the above, a detennination of the successful offerer will be able
to be made.

Yours sincerely

DougWoodbury
Maritime Director (Gold Coast)
Gold Coast Region

Queensland Transport Page2 of2



The Maritime Director(Gold Coast)
QueenslandTransport-MaritimeDivision
Gold CoastRegion
4044 SeaworldDrive
MAn. IBEACH. 4217

Dear Sir

RE : nulllTA'ITONFOROFFERO:"'SUPPLYOF'SERVICES-
NAN OFsw:in MooIN^NAGE^IE ^

IN\rrr ODIN0.7101/33-o1

. . .

Pleasefindenclosed a Conforming Offer andtwo Non-ConfbnningOffers from SouthportYachtClub Inc.
forthe"MANAGE^IENTANDM^TENANCEOFCROWNOWNEDSWmGMOORWGSNTIXE
souri^ORTBROADWATER'.

maddition to the offers presented herein, you will find attached a copy of the SouthportYacht Club's
integrated Environmental Management System (EMS). Although the tender document did not dealwith
this aspect, it is the Club's viewthatunderthe currentEnvironmentProtection Act, anyfiiture operator of
the Swing Moorings will need to meetthe requirements of the Environment Protection Act Southport
Yacht Club already complies with the Act and is operating under the necessary Environmental Licence.

Ihave also included a list of the "strengths" SouthportYacht Club inc. can supply, ifsuccessftilwith this
offer.

A

Copies of the following additional documentation is attached:-

A Certificate of Currency of insurance
AGOpy of the Survey Certificate covering the commercial vesselwhich will be employed
A copy of one staffmaniber's maritime qualifications.

The personnelto be used in the n^nagement of the Swing Mooings would bethe existing team, which
currently comes outthis service, including, but notlimited to, Stove Fisher, GillBaker, mistsir^^fitchell
and othersupportingstaff, allsupervised by the SouthportYachtClub's General Manager and the
SouthportYacht Club Board

It is assumed, as the existing service provider, the Club's financial capabilities are acknowledged. in
addition, please fold enclosed a copy of the SouthportYachtClub's ArmualReportfi, rthetwelve months
ending 30 June2001.

With regard to the Non-Confomiing Offers presented herein, the Club asksftiat, as allowed under the tenus
of themvitation, the details of the Non-Collfomxing Offer be keptconfidential. in addition, it is assumed
the Department will wishto discuss several of the issues presented herein in greater detailand officers of
the Club will makethemselves available.

The Club looksfbrwardto amwentig any queries you may haveand would liketo assureyouthatif
successful, the Club winGontinueto provide ahigh levelofprofessionalism in the management of the
moorings.

22 August2001

I.

2.

3.

.

.

GS

^-^-

Yours sincerely,

GnuYC

MACARTHUR PARADE MAIN BEACH

^;i^^,.
C^^- GOLD COAST QUEENSLAND 4217



A HTCLl}BIN .sol. ITHroRT

,addjti, ntomee'rig Dswn, IGMooRmGSR. ITEneSOi. In^ORTunit^1'1ENAl, ICEOFerR. OWNOWNEDSWn, IGMOO
OADWATER!'tilesouftiportYachtClub(SYC)willprovie e o g :-

PROVEN I. dfocility->

> un-AsshowiiintheattachedhitegratedEnvironmen g ,^g^!^^!:^-AsshowiiintheattachgdhitegTate "' ,th, cl, bj, the holder Of a,g^!^^!:^-Assh'I"ri' ' ,, ulproceduresandtheClubistheholderofath Cl b basin place CouncilapprovedEnvironmental roce u
currentEnvironmentalLicenceasrequir u

OL, RECYCLING-moilrecyclingcentreislocatedon e '>

all Swing Mooring tenants.

ELECYCLmG-Battery, glassaridgeneml recycfingfociities p>

> POSrrlON-The facilities offered by the SYC are directya ja

>RADIO alln^rimtennnts.

> ^:!;^!^.^:!^':~ fftiworkvesselernployediri*Iemanagemeritofftie
Swing Moorings.

' ' ' esareconducted, using themobjlefiretroUey. a i: ,j '
d oredwithftielocalfirebrigade, whichhaveresulte in q

e the work vessel and floating fire hoses to figlitfires away from e
I^ D -EinergericyresponsenE E PI^ D .. 'Ibionsite

(fire and first aid) on hand. On any given day, up. to nine tome in ' '
d mutespondto emergencies at very shortnotice.

ElllE fhurserday, sevendaysperweek
emergency recovery o vesse s,

MIE v'd ecordsarerecordedtwenty-fourhoursperdayand
retained for seven days before being Teraped.

>

>

>

> SE da. maddition, theon-sitesecuritygumdsaresupportedby' stwenty-fourhours per day. in addition, the on-site secu '
objle support, supplied by a localsecority guard contacLmobile support, supplied by a localsecority gu

OR AnusAnON-The SouthportYachtClubisalocalQueensa> LOC
incorporated association.
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Cordon Wilson
& Associates Pty. Ltd.

23 August, 2001

LICENSED INSURANCE BROKERS

TownoMii'MAYCONCERN:

CERTIFICATEOFCURRENCY

We herebycertifythatthefollowinglnsuranceiscurren a :-
Southpott Yacht Club Inc. andms, 4red:
Gold Coast Marine Agencies Pty Ltd and
Department of Transport all for their respective
rights and interests

Marina Operators LiabilityClass oil"swance:

Legal liability in respect of activities as Marina peta orInterest Irisi, red:

$15,000,000S"in 1713/1red:

At andftom Main Beach &HollywellSitz, @nori:

7th June 2001r0 4pm 7' June 2002Period of ms"rouse;

Associated Marine InsurersUnderwater:

11.11PL}, 1,0229593Policy No. .

nest, we confimithata. CGOTdingtoourrecor ,mrssonsetoyotirreq. nest, weconfimithata. CGOTing ,mrs, ponsetOyO q ' d datestaredherein.

Thiscertificateisissue asalTlaGT I. the, overageaffOtdG'This celtica"" . mend, extendoralteTthecoverageafforde
by the policy listed.

ILSON &ASSOCIATESF'I*YLTD

REGISTERED OFFICE:
240 MARGARETSTREET
BRISBANE. QLD. 4000
GPO Box5eB. QLD. 4001
TEL j07) 3229 9294
FAX:(071 32a1 8709
ERiail:Domainll"laneb. hakem. .u

A. C. N. 010 096 376

TOWNSVILLEOFFICE:
Is PATRlc, CSr, IEEE
Arri<EruALE. 0. 4.14
Po coxa9B i, .C. A1TKENVALE, 48,4
TEL (o7j, 775 1000
FAX:(On 4775 1.02

No. 724

A. B. N. 84 0,0096 376

D^3
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CERTIFICATEOF REGIST
Re'strationNo. .

,129QE

Breadth

2.20 in

,

Ship Name

DUGGYBUGGY

*Length

5.20 in

HullMaterial

FIBREGLASS

9129

MallEngine Details
11.18 KWJOHNSON 11.18 KW, 10/11. ISON

dconditions of operation and maximump

sMO SPERSONS.

a Government

31ass 2E.

D

0.80 in

GrossRegisteredTonnage

UsL Class ,

2E

.,

,

BoatMark

q. \

This certificateshallbediSpl@y^do' ' ,f, m, ,, ordancewitht"
The owner andthemasterofas ipm ,,, ti, ,sty., ty)Act199'.

inteunlesssuspendedorcaricelled, sharema br200f'

,

Name andAddress of Owner

GOLDCOASTMARINEAGENCIES
SODT}neoRTYACHTCLUB
MA ENSLAl. ID4217

ed
,

" .

On;*' entofTran'P"' t, njfo shippingLawsCodechiefExecUti","P' f dinsectionioftheUniformShipping
Page I of I



in^'Is to certify Ihat

GILLl n Rodn. y BAKER
.,~?us satisfied", e ran, foments b. "" tsu

of this @, direatia!!" cor:@, daleo
a xi :;.. withine, aqua'", lentso, ""
Transport Operations (Marinesa, ayjAcrt

sri:.**,;,:I* Conditions

""~ ' ' ~(For useby Issuing Amhbiil)" . E^;.̂
SOAPR. .!?^6, q^. c:: ". F, L

,, . *,,,., ._ ... -F~,=11133Lied j^'146.1^;I" ^'^ertj+jeste of~ ~
Capete, rey ., Restricted Coxsuain erradirg)

rNo. R62796 i'sLied on 17.5. ,994.
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September 5, 2001

- ---

1.1

The Maritime Director(Gold Coast)
Queensland Transport - Maritime Division
Gold Coast Region
40-44 Seaworld Drive
MAIN BEACH QLD 4217

' 0 '

Dear Sir

INVITATION FOROFFEROF SUPPLYOF SERVICES-RE :
MANAGEMENT AND MAINTENANCE OF SWING
INVITATION No. 7101/33 - 0,

Gary Camell,PleasebeadvisedtheGeneralManageroftheSouthport ac ,
has resigned from the Club, effective 3 September 2001.

Mr. Camell was shown as the contact person on the Clu 's recen
lease change your recordstoshowthe newconta as a q ,

-----^

j20, I 7101/3,3
171 8" (^

Manager.

Fortechnicalqueries, pleasefeelfreetoqqnta_ctSteye Fis pr Ilec o _

We look forward to further discussions with the Departmen wi g
management of the Swing Moorings.

Sincerely

.

.

, PI^~OF, I\/F', D

6 SEP 2101
.

.

I^XI_.

-^^..

GII
17'

NEVILLE FERGUSON
Commodore

MOORINGS

MACARTHUR PARi\DE MAIN BEACH
~,,,

GOLD COAST QUEENSLAND 4217
FACSIMILE (07) 5532 7507



September 1.1, 2001

Mr Doug Woodbury
Maritime Director (Gold Coast)
Queensland Transport - Maritime Division
40-44 Seaworld Drive
MAIN BEACH QLD 4217

. 11^:ltDo '

Dear Sir

RE: INvrrAnoNFOROFFEROFsuPPLYOFSERViCES-
MANAGEMENTANDMAINTENANCEOFSWl"G MOORINGS
INVITATION No. 71,011.33-0t

We refer to your correspondence of September 6, 2001 seeking additional information
with regard to Invitation No. 7101/33-01 and advise as follows:

With regard to the Club's conforming tender, the following is proposed:

(a) The Club would charge fees in line with the maximum fees changeable under
the tender document. No additional charges are envisaged.

~ (by ~Additiohal~feesfdr~the proviSioh of servicesand~the use offacilitiesthatare
not part of the offer are riot envisaged.

(c) With regard to the agreement they would need to sign, please find attached
a copy of the standard Swing Mooring Agreement, which has been in use for
many years.

With respect to the Club's conforming and non-conforming tenders, I advise as
follows:

(a) The ablution and garbage facilities to be provided are as shown on the
attached plan.

(b) The details of the long and short term dinghy areas are as detailed on the
attached drawing.

(c) The location of the 14 car parking spaces is as shown on the attached
drawing.

f^.tv'
,101\33

PI7. :265 ,

, PI:;~, CT^~, I\/I;;D

I 2 SEP 2001

1:3 Y':

.

.

.

MACARTHUR PARADE MAIN BEACH

^-,^;.^-
C^^-

cont. ../2

GOLD COAST QUEENSLAND 4217



In addition to the above, the Club was keen, during the first 1.2 mont s, o ria
a star mooring at no further costto the Department and we would we come ppo
to discuss this further with your officers.

Please advise ifyou require further input.

Sincerely

- 2 -

NanLLEFERGusoN
Commodore
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SOUTHPORTYACHT CLUB-,"C
Plan of Swing Mooring On-Shore Facilities
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SOLl*TnnOR.TYACHTCL1.1131^^c.

.........

Address ...................--------........
...........................

I b ----...........

' Mat .................... Length. .................. e ..................... .............................._..
En .....-------

Vessel Type .....................................................,....

Vessel Construction .................................................................._
............................

Name of insurance Company .................................................-.---------------------

Mooring No. ...........................................-.-----------

(Identified by that number on the plan displayed att e

R talPayable $ .........................................--------. P ........"":""""""' """"""""""""""""
payable weekly in advance.

Rental amount now due

G. S. T.

Other Charges Due

TOTALPAYBLE

Received by SouthportYacht

I, ,,,, ingtberentCZ '"'ip b ,tm, b!clubinc. ("the Club'?. on the concht^^ussetI, ,,,, ingtbe7e"'' b s tb ortyz, chic!t, binc. ("the Club'?. on the concht^^us set
001t on the 700erse side hereq/:

G MOORING RECE119'1' AND

...............................

No.

AGREEMENT

GOLD COAST MARINE AGENCIES
TELEPHONE (07) 5591 19/1

FACSIMILE (07) 5591 6147

.............................

..............................

..............

............................

Club er .......---------

4;;, ' -;j9 SOUTHPORT YACHTCLUB
MACARTHUR PARADE

I, IAIN BEACH QLD 4217



CONDlnONS

hallbe entitled to the use of tile Mooring forthe mooring o
pay to tile Club rent arthe stated rate.

Theownerwillbebo'' yar' ' fth club. publication on the Club'snortceboardof y-awm e y
h Club will be sufficient notice thereofto tile Owner.

theOwner Or ' d btantiali, EUrerapprovedbytheClubandtothesatiscoaluewithareputableandsubgtantiali, EUtCtapproVe y ,, d ,h, tthe ClubwillnOtbe

liable for any loss or conege bowsoever 00c
alone.

This Agreement andtlieriglitscon e upon

on pay, rentofth"' ' ' ' b, barni, I andtoiletfaciiitiesprovidedforrnemberswhe erorno
is a mumberof the Club.

ExclusionofRepresentatiVC MortheserViCCor
,. fi, ,dubgjVCSnO"'nu''y to, ladesthatheusesthesamejnhejrcondjtjon, stateorrep'

from tin, e to tinre and at his own risk in every respect.

Indemnity

7

of an tovision of the Ageement norconsent to any ep
unless tile same shall be in writing.

By-Laws

2.

Assigyn, Grit

4.

5

Waiver

8.

Termination

9. I
be leadnated by the Club by written Notice o emu

Itch Owner is in arrears in the payment of any money pay p
'fthe Owner is in breach of any of thatGrins and conditions o gee

upongivingNotiCeO 'mu" -- f IceasdeterminedbytheClub-

This Agreeinentrrruy"""'ti' ' d. theda uponwhichhedelivetsup'possessionoftheMooringto e

GoodsandServicesTa:r("GST") Ihth'sareement

(including, without"""""' '' " h L orinres ectofthesupplyorotherthing, the Lessees pay
dd'lionalamountequaliotheamountoftheLessor'sactu OrPrO theGST.

'dention payable as the value of the supply forthepurposes o g'
,, 2 The LessorShallnOlify"' ''"" ' A ,, h, line, ayabjeatthejjmetheconsideraliOniSpai Orpay

whichever is the sooner.

duetotheLessor, madditionroanyobligationun ,

" alGST. enalt orothersumleviedagainstiheLessorundetanye8 - ,,, ittjn, aGSTAmoUnttO

"GSTmeansagoosanS .. 8 therwiSC-

9.2

10.3

10.4



DMS E-MailRecord
DocLimentlD:

Date Written:

Author:

Author flue:

Corporate Author

Subject:

E5485

11/10/2006

Brian P MCRae

Manager(WateMays Planning & Infrastructure)
SEQ South

SERVICES EXTERNALSERVICES

Mail Reply - Re: Fw: Southport Boat Harbourswing Moorings

Action Oncer:

rifle:

Action Due:

Action Status:

Security

.

File ID: 7,0100133j31-Marine Developments Contract Management- Maritime Infrastructure - 508-00-01 Southport Boat HarboL
Management& ControlOfBuoy Moorings

On File: No

Follo No: 62

Copies of Dog, merits Placed onto:

Geneva T Bouchaia

Administretive Officer

26/10/2006

Action Completed

Outwards E-mall

Date Registered: 11/10/200

Brian P MCRaelcp5/qdoVau
11/10/2006 04:57 PM

Hi Clive,

Business Unit:

DateACUoned:

ProjectlD:
Author Ref:

Related Docs:

Working backwards on my day -justfound your email, so my previous emails were notintended to
address this.

Nevertheless, I don't see any options with regards to the yearthatis now past. The SPYC has
collected monies and we should collectthe government's ~$40,000 that they owe us.

Related Files:

In terms offrom this pointforward, we can either take overthe moorings at expiry of the contract
extension - the one we haven't offered or gotten agreement to yet(about, -week from now) or offer a
bit more of an extension. Ireally don't see the wisdom of taking overthem and I don't imagine anyone
is advocating that.

Corporate Support
18/10/2006

To CliVe A Lowe/CPI/qdotlau

cc

bcc

Subject

There are a number of other alternatives that will take varying periods of time. I will try to knock up a
quick and dirty options paper for you and I to discuss before proceeding.

In the interim, I don't see anything happening quickly and I don't think the absence of a contractis a
good arrangement to perpetuate.

Cheers, Brian

Clive A Lowe/CPI/qdoVau

Re: Fw: Southport Boat Harbour-Swing Moorings
7029002A04C92AB44A257202007E0038

CliveA Lowe/CPI/qdoVau
To Brian P MCRae/cp5/qdoVau@Qdot



10/10/2006 09:17 AM

Brian

Despite the factthatthere is no reference to this matter in the Minutes, those that were there assure
me the extension of the contract was approved to allow an options paper to be developed.

I suppose what we need now is a paper forthe consideration of the BFB outlining the history of the
moorings, including details of ownership, how similar situations in other parts of the State (other parts
of SEQ South?) are handled, together with any options available from maintaining the status quo
through to getting out of the business altogether. The recommendations would also need to cover how
we address the past12 months and the nextfew months while the options are considered and
implemented.

Subject Fw: Southport Boat Harbourswing Moorings

CG

Your thoughts?

Clive Lowe

NRegional Director
SEQ South
Services Division

Telephon
Mobile:

Facsimile: (07) 3839 4687

----- Forwarded by Clive A Lowe/CPI/qdoVau on 10/10/2006 09:05 AM
KGvln P

Memek/CPI/qdoVau
Sent by: Services Group
Directorste

Clive

10/10/2006 09:02 AM

I am sorry Ithoughtl got back to you. I did go through allthe boating board documentation and could
find no reference of it being discussed by the board.

We have done some papers on Gold CoastWaterways such as Coomera River dred in but ICOuld
notfind anything specific to swing moorings for Southport

Brian is welcome to also go through the files but I do notthink I missed it

Kevin

Clive A Lowe/CPI/qdoVau

To Clive A Lowe/CPI/qdot/au@qdot

Subject Re: Fw: Southport Boat Harbour-Swing Mooringsl::^

CG

CllveA

LowerCPI/qdoVau
10/10/2006 08:08 AM

To Kevin P Meinck/CPI/qdotlau@qdot

Subject Fw: Southport Boat Harbourswing Moorings

CG



Kevin

Any progress on this one?

Thanks

Clive

Telephon
Mobile:

Facsimile: (07) 3839 4687

- Forwarded by Clive A Lowe/CPI/qdoVau on 10/10/2006 08:08 AM -
Clive A

LowerCPI/qdoVau To Kevin P Meinck/CPI/qdoVau
26/09/2006 05:27 PM

Kevin

I apologise at the outsetforthis email being somewhatvague but please stay with me on this one,

I understand that some years ago QT called a tender forthe management of a number of swing
moorings adjacent to the Southport Yacht Club. As the Club was the successful tenderer we entered
into a contractwith them. (I am riot sure ifwe own the moorings or ifwe lease them from MsQ). The
contract expired and we granted an extension (probably quite inappropriateIy) which subsequ^ntly
expired in October 2005. Despite the factthat no further extension was granted, the Club continues to
operate the moorings and is quite willing tithink)to continue paying forthe privilege, including
"backpay"from October 2005.

Now, to the purpose of this email. I believe this matter was raised at Boating Facilities Board some
time ago-probably around the time the contract was extended. Apparently the extension was grante
to allow an options paper to be developed regarding the future of these moorings-it never was. Can
you let me know ifthere was any reference to this matter in the minutes , and if so, forward a copy so
can progress the matter.

CG

Subject Southport Boat Harbour-Swing Moorings

Thanks

Clive

Telephone: (07) 3135 5514
Mobile: 0400 795 647
Facsimile: (07) 3839 4687
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E5483

11/10/2006

Brian P MCRae

Manager(Waremays Planning & Infrastructure)
SEQ South

SERVICES EXTERNALSERVICES

MailReply - Re: Spyc Swing Moorings

Geneva T Bouchaia
Administrative Omcer
26/10/2006

Action Completed

Action Officer:
Title:

Action Due:

Action Status:

Security

File ID:

7,0100f33t31. Marine Developments ContractManagement- Mantim I fr
Management&ControlOfBuoyMoorings "PortBoatHarbouOn File: No

Folio No: 61

Copies of Dog. linents Placed onto:

Outwards Email
Date Registered: 11/10/2006

Brian P MCRae/GP5/qdoVau
11/10/2006 04:37 PM

earout fd ayOUSaidJudywasnotconcernedaboutthefactthatwewer
call. neousyinterpretedthedelayasbeingher

t ink you are clear, butthe "risk"is that the SPYC has bee

optionfora6. monthextensjon P year6-monthsandan

, u t inkweoughttoatleastgetaletteroutforthe ast th

Cheers, Brian

Clive A Lowe/CPI/qdoVau

Business Unit:
DateAc"oned:

ProjectlD:
Author Rat

Related Docs:

6(

Related Files:

To CliVeA Lowe/CPI/qdoUau

Corporate Support
18/10/2006

bcc

ubjeCt 4893,00

Cc

CllveALowe/CPI/qdoVau
11/10/2006 03:34 PM To Brian P MCRae/cp5/qdoVau@Qdot

Subject Re: SPYC SWING MOORINGSt^

cc



Brian

I, not Judy, have putthe extension on hold.

Clive

Telephon
Mobile:

Facsimile: (07) 3839 4687

Brian P MCRae/GP5/qdoVau

Brian P

MCRae/GP5/qdoVau
11/10/2006 03:31 PM

Hi Cyndy,

Status of the letter I drafted re the SPYC swing moorings is that ms "on-hold" I kn
concerned aboutbeing able to followthroughwiththerevenuecollection process, which i I
to I-yrbehind schedule. JudyOswin has putthecontractextensionon-hold duetocon th t I'
direction provided through the Boating Facilities Board has not been actioned. The nat r fth t
direction is being researched, but I believe it relates to a desire to see options investi at d, ' I d'
divestingQTofthemooringsinsomeway. '

Cheers, Brian

To Cynthia. in. turner@msq. qld. gov. au

CG CliVeA Lowe/CPI/qdoVau@qdot

Subject SPYCSWING MOORINGS



Document ID:

DateWrltten:
Author
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Corporate Amor

Subject:

E36, ,

23/12/2005

Brian P MCRae

Manager(Waterways Planning & Infrastructure)
South

SERVICESGROUPSOUTH EASTREGION

MailMemo - Fw: Syc Moorings

ACUon oncer:

title:

ACUon Due:

ACUon Status:

Seenrlty. :

F11e ID:
7,0100133t31. Maime Developments Contract Management- Machine Infrastructure - 508-00-01 S
Management & ControlOfBuoy Moorings

On File: Yes
Folio No: 50
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AnnabelG Walden

Administretive Officer
07/01/2006

Action Completed

Outwards Email
Data Registered: 23/12/2005

Brian P MCRae/GP5/qdoVau
23/12/2005 06:46 PM

Hi Rose,

Happy New Year!(presumably and hopefully)

We have briefly discussed the matter of the SouthportYacht Club's (SPYC)develo merit r I, th
resulting implications regarding my buoy moorings and my viewofappropriate briefin me h '
based on conversations with Rob Hillier.

Ireached a consensus view with MsQ today, which doesn't conclude the matter, but satisf t ^
resolves it forthe moment. There is probably more information below than you want to kn , b t
are most welcome to call me ifl've missed something!

The urgent matter for your attention is the currently expired contract with the SPYC for
the swing moorings. I had early aspirations last year, when I approved putting the extension ofth
contract up for Ray's signature (in my first month of employment), of doing a holistic review and
perhaps exploring some alternatives. Between the cruise ship and the SPYC's conversations ab t
development, this just wasn't practical, withouttaking into consideration other priorities.

The contract should now be renewed. This is really the only practical option. I have attached ff
letter to them for your signature. As AIRD, I believe this falls within your delegation under secti
24(3)(a) of the nansportP/anrimgandOoordinaffonAof (power to enter into contracts, arran ements,
deeds). The letter I've attached for your signature is a revision of the letter I putforward to Ra last '
year, which he signed off on.

As indicated at the end of the emailbelow, Iwillbe progressing a briefing on wherewe of h -
wellin advance of next year. The issues are complex, largely because of the factthatthe Gold Coast
isn't currently a State Boat Harbour, but we used to be and we have a lot of Ie acies han in b t

Business Unit:
Date ACUoned:

ProjectlD:
rotor Rel:

Related Docs:

Related Files:

rose keritTo

CG John H Bendel/cp3/qdoVau@Qdot
bcc

Subject Fw: SYC moorings

Corporate Support
04/01/2006



from those days. Hopefully, you have no problems with signing the attached. If ou have uesti
reservations, you can talk to John or are certainly welcome to call me during the firsttwo week f
January while I am on leave. Ireally don't mind and will have my mobile with me.

Cheers, Brian

QTLetter Scullpoit YachtQub -Swing Moorings Contract alertsion 200505. doc

-- Forwarded by Brian P MCRae/cp5/qdotlau on 23/12/2005 06:22 PM -
Brlan P

MCRaa/GP5/qdoVau
23/12/2005 06:19 PM

Dear Bobbie & Jan,

Sorry that feedback has been slow coining, but you've opened up quite a Pandora's box for us. Wh'I
the matter did get briefly discussed a while back, we weren't prepared forthe SCO e or scale th
proposed buoy mooring relocations. I had thought to get you a formal IPA response that allowed o
to progress your application subject to a broad condition, butthe current consensus is we can't move
forward on that basis. So, Ithoughtit best to give you some concrete written guidance, but kee I
informal. Hopefully, this will give you something to go on.

BACKGROUND

"ICM - Bobbie Corbett"

<b. corbett@coastalmanagement. coin. au>
'Jan Mulqueen' <ian@southportyachtclub. comau>,
greg. I. fumer@msq. qld. gov. au,
russell. w. win@msq. qld. gov. au,
john. h. bendel@transport. qld. gov. au

Subject Re: SYC mooringst11

To

A quick recap of the mechanics is in order to ensure we are all on the same pa e. The SPYC
expansion requires the relocation of some buoy moorings. Those buoy moorings are owned b QT
and fall under my custody. SPYC manages those buoy moorings on my behalfunder a contract
(currently expired - more below). My buoy moorings, as with all buoy moorings, are held through an
authority issued by MsQ(stillQT, but adjfferentDivisionfrommine). '

For your application to be progressed, you need MsQ's OK, as a concurrence authority under IPA.
Their concern is navigational safety. UnofficialIy, they do riot appear to have any concerns as a
concurrence agency aboutthe structural component of your application - the new marina berths
themselves don't appear to raise any navigational safety concerns. This is just my unofficial word, but
it is based on talking to them (Greg Turneris the appropriate contact) and your odds of getting th^tin
writing are pretty good.

However, they are riot content at this stage regarding the acceptability of the proposed buoy mooring
relocation. Their basis to object to the relocation is part of their concurrence powers under IPA, so on
this basis we can't give you a go ahead on the application. They are of the opinion that ms riot
acceptable to simply have a loose condition such as "subject to satisfactory negotiation" So, on that
basis, we can't progress untilwe get an acceptable plan forthe buoy moorings.

In addition to this role, MsQ has another part to play. I own the moorings, but subject to the authority
issued by them. In order for me to move my moorings, I will need them to approve my application for a
new or amended authority. his allthe same at the end of the day, but Iwanted to make sure you
understood the steps that need to happen and the legal/regulatory framework.

Cc

MOORING RELOCATION

Relocation is ultimately dependent on a combination of one or more of three options:the number of



moorings, the swing radius and the footprint of the buoy mooring area. We can increase or decrease
one or more of these three factors in concert to get an outcome. The first plan you putforward ke tthe
number of swing moorings level(perhaps added one?), decreased the swing radius for some
moorings and increased the footprint of the buoy mooring area. The second revised plan dro ed a
few moorings, used the same approach regarding radius (presumably - riot possible to ascertain from
what you have provided), and increased the footprint slightly from the present case, but less so than
the first plan. Your revision reflected our concern about extending the footprint so far north on the
western shore and took onboard our comments about dropping some moorings, but it doesn't a ear
to have addressed our concerns about swing radius. Our views - both mine and MsQ's - re ardin
these three factors are summarised below.

--> Number of Moorings
As owner, I am prepared to consider a reduction in the total number of swing moorings. As previousl
indicated, this decision contains policy dimensions and I need to be mindful of the need to advise
upwards regarding this decision, so I can't resolve this matter from a long-term perspective within a
short, or predictable, time frame. I have given Jan the OK to remove three moorings, on the basis that
the vacancy is accomplished through attrition and the decision is temporary -we may putthem back
somewhere else. My understanding is that this is basically to clearthe wayforthe superyacht arm of
the development proposal and is achievable due to the factthatthose moorings could be vacated
without displacing anyone.

The plans appear to indicate a consistent desire to remove 18 buoy moorings from the eastern side (8
from the area in front of our building and 10 from the area between the channel and the SPYC/Proud
Park). Is it really necessary to move that many to proceed with the development? MsQ is riot sure that
this many need to be moved in order to accommodate navigational considerations. This should be
considered further.

Any diminishment of the number of moorings will need to be a gradual process, accommodated
through attrition. It may be foreseeable that we would "cancel" one or more moorings, butthis is a
fairly severe step contrasted with the preferable option of simply riot filling a voluntarily vacated
mooring. This would be our preference. The implication of course is that time will be required.

--> Swing Radius
I expressed concerns aboutthe decrease in swing radius from the standpoint of the factthatthe
"value" of my commodity would be diminished. I understand the logic of tailoring swing radius to reflect
current demand, but I was unsure that Iwanted to trade "down"from a collection of moonn s that
could accommodate a range of vessels to a collection that was more constrained.

As indicated above, my considerations are riotthe only concern. Even iflwere amenable to a OSsible
diminishment in the value of my commodity, presumably on the basis that it was an efficient allocation
of space, I have to apply to MsQ for buoy mooring authorities on that basis. MsQ's opinion on this
matter is very clear and very firm. No reduction in swing radius. This is based on having tried different
approaches in the past and making adjustments in response to problems. The current arrangements
have been relatively problem free.

I'm nottrying to putthe burden all on MsQ - I'm not convinced that Iwould be happy with a reduction
either, as previously expressed. The bottom line here is that a reduction in swing radius is simply NOT
an option.

---> Buoy Mooring Area Footprint
We told you earlier that going north was likely to raise objections from GCCC and/orthe public. We've
talked about it a bit more. While we are still concerned, some feelthere may be some scope to o
north a bit.

There is a second caveat here, which is depth. There needs to be adequate depth to accommodate
the moorings, probably on the order of 2-2.5m minimum. We are prepared to do the survey. We intend
to have someone out shortly to do some other work and can take this on then (probably in February).
MsQ approval of new buoy mooring authorities to the north is dependent on survey data. So, until we
have that data, we can't proceed.

Depth constraints could of course be addressed by dredging. The approvals and cost are likely to be



prohibitive, butthatis SPYC's call. Ifthey want to take on responsibility forthe CPS! of dredging an
permitting, etc. ,then we will lend some assistance, such as the survey work. is is no an.
dredging, it is just an indication that ifthe yacht club sees this as a potentially desira e op ion, we a
willing to consider it. Orcourse, besides cost, you 11 need approval from EPA and G may a so
have an opinion on this.

Ifthe footprintis to be increased northwards by a few moorings, such as the most recen p an,
probably noneedtoconsultCouncil. But, ifplansrequiregoingsubstantiallyno , w' e
be consulted and it will be up to SPYC to obtain their consent. They don't have any a!bsolutg autho. rity
in this matter, but we have no desire to create ill will, so their consent is strongly desira e in qur view.
Ifthey have a mixed reaction - some reservations but short of severe opposition -we consi ^!
proceeding. At this stage, we would not be prepared to take them on in the face o s rong OPPo "
from them to the proposal.

OPTIONS
Perthe above, reduced swing radius is riot an option. This has been part of both p ans. a ^a e
fewer moorings -which takes time based on our condition of attrition - and footprin , w to wi
require survey and possibly contact with GCCC. On this basis, progressing the developmen
application immediately is riot an option.

There is one other approach, which has been discussed before, but notraised above. e. ua s ' g
mooring that was trialed allowed a "doubling-up" and reduced me swing radius (I'm just going o t e
manufacturer's claim here - you'll have to see if MsQ agrees). This approach would allowfqr
relocation of moorings, withintheexistingfootprint. The onlydownsideiscost. e iseag
proceed, this is probably the most expedient alternative. They 11just have to deci e i e jine
important enough to wearthe cost of the infrastructure.

There is also one other variable, mentioned briefly above. You mightwantto considerw e er you
really need to relocate 18 moorings. Greg thought you might be able to get awaywi a ou
You may know better, but something to consider.

The final consideration that must be mentioned is the four swing moorings in front o our o Ice.
haven'tlooked closely to see what you've done with those - if anything. We do of course need t OSe
and they do need to be more or less where they are - in front of our bui ing.

SWING MOORINGMANAGEMENTCONTRACT
This is more for Jan and Sharon. The contract has of course expired. I have dra e a e er
signature by the RD SER, to SPYC, inviting them to accept an extension of the curren con ,
the currentterms, for a period of I-yearfrom the expiry of the present contract!October ).. .is
should have beendoneawhileago, butthe pending discussions side-trac e i. is s g ,
pretty clearto me that any changes won't be resolved expeditiously and the pre erre course wo
seem to me to bethatwe renewthe contract.

An issuewediscussedrecentlywashowtoaccommodateareductioninmooringsino ..
this late stageofrenewingthecontract, jin riotinclined to getintothoseso so c ang y ' g
is that Ihavenointentionofinitiatingachangeinthenumberofbuoymoorings. econ , y
contains provisionsfor SPYC to request an increaseordecrease in the num ero ' g .
indicated a willingness to consider a reduction (through attrition), This would qf course e a emporary
removal, untill secure an OKfrom a policy perspective. All of this is we wi in e sc p
current contract, as I read it.

Ifthere is to be a reduction, it will be at SPYCs initiative, presumably on the asis a i s
club's commercial interests. Under these circumstances, I don t consider i un air o ^ugg
dubshouldwearthe lossofrevenue. After all, the loss of swing mooring revenuewi pr y
offset, alleastin the long run, by a netincrease (marina berth revenues presumably excee ing any
loss in swing mooring revenues). his a commercial decision forthe yacht club to make.
When we come to renewal next year, it would of course be fairto reconsider e si ua 10n,
the number of swing moorings present at that time. So, the yacht club also as e op to



forestalling any removal of moorings, and concomitantloss of revenue, untilthe next t t
the end of the day, the position I am offering for your comment and consideration i th tth d
change is the yacht club's initiative and it is up to you to weigh up the coinmercil b ft f
course of action, including timing.

I will proceed with the offer letter. The SPYC is of course under no objj ation to ac t. If
liketodiscussmodmcationsorareclearonyourintentiontodecline, that is o t' d
dialogue or advice at your earliest convenience.

LONG-TERM (FIRST HALF OF 2006)ACTIVITIES
Iwantto see the policy aspects of this matter resolved before we get to next Octoberwh
extension of the contract, ifagreed to, expires. I will be putting up a background briefin a d
recommendations early nextyear. From my perspective, there are a lot offundamental ue t' . Th
current situation is the result of an inherited legacy, which may or may riot be the best arr
under the present circumstances.

The factthatl own 74 buoy moorings is somewhat unique. his inherited from when th
waterways authority. his largely un-replicated in the state, the exception being State Boat Harbours.
We could keep the model and seek to mirrorthe State Boat Harbour ap roach - thi "
adjustments. We could convert the buoy moorings to "private" authorities, similar to the r t fth
state an the Broadwater. We could remove some orallofthem, which ina bethe a h th
dovetails best with current plans regarding the Gold Coast Marine Development(cruise shi termin I,
etc. ). As you are alleast somewhat aware, we have had some re-structuring and ms an a ro riate '
time to evaluate these considerations.

This hopefully gives you a bit of insightregarding the difficulty Iface in simply givin ou a
straight-forward response to your proposal. From my perspective, there are a number ofo tion d
competing mandates. The matter is neither simple nor clear. I knowfrom anecdote thatth " I't' "
the SPYC are notto be dismissed. My environment is alleastas coin Iex and in v' f d
requires some consultation and consideration of the interests of various stakeholders, fro
government perspective. lain neither unaware noriacking in sympathyforthe achtclub's 't' ,
desires orneeds. But, Ihavetoworkwithin my constraints, which ultimateI includeav h' h '
degree of public accountability. I am most interested in any views or suggestions you ina have d
will endeavourtoworkwith you macooperativefashion. But, in this matter, in constraints I I
to your situation.

I hope this information provides you with a more informed basis for pro ressin the SPYC' I
process. It may riot be what you wanted to hear, but hopefully it will help us to move forward to
mutually acceptable outcome. Iwill be away the firsttwo weeks of January. Gre Turner will b
available and he would probably be a very valuable point of contactfor discussin alternativ
(Russell will also be away and Greg will be acting in his position). Regarding the contract or similar
mattersthatfallwithin my domain, you can contactJohn Bendelin my absence. Both c b h
at 07-5539-7300.

Cheers, Brian

Brian MCRae

Manager Waterways Planning & Infrastructure, South
South East Region, Queensland Transport

^-^-.,^-

ax 07-5539-7388

PO Box 107

Southport Qld 4217

40-44 Seaworld Drive
Main Beach Qld 4217



"ICM - Bobbie Comett" <b. corbett@coastalmanagement. coin. au>

'ICM - Bobble CometF

<b. Gobangcoastalmanagam
ant. coin. au>

05/12/2005 01:44 PM

Please respond to
"ICM - Bobbie Comett"

<b. corbett@coastalmanageme
nt. coin. au>

Bri. an,

PI. ease fi. rid attached revi. Bed Layout for SYC moorings. Note Location o:E
exi. SL, .rig northeL, ,,,, OSt vessel. s. Layout extends SL, .ghtJ. y further north, but
not substazit, .all. y so. T have retained moon. rig c, .rea. es correspond, .n to
exi. sti. rig veseeL s, .zes, except i. n si. tuat, .orig where it ,. s kilomi that inuJ. t, .PI. e
vessel. s ut, .I. ,. Be the mooring. Th, .s ach, .eves best use o^ the space ava, .,. alDJe
and there ,. s Borne fJ. exi. b, .,. i. by if Lessees change to a larger vessel. .

Tt i, s proposed that CronB, .t, .on to th, .s layout be undertaken ,. 11 stages t,.. e.
moving moorings as necessary to reduce ,. inpact and negati. ve PRI - probab, .y
over the course of the next year. rf requ, .red, there i. s the potent, .al. for
thi. s to be revised ,.^ I when add, .t, .onaL berths are rel. ,. nqu, .shed. T think
Chi. s i. s a more favourabJ. e course - better than term, .nat, .rig moon. rigs.

Cheers,
Bobb, .e

To "Brian MCRae" <brian. p. incrae@transport. qld. gov. au>,"Jan
Mulqueen" <ian@southportyachtclub. coin. au>

Subject SYCmoorings

CG

Bobbi. e Corbett

Triteanat, .onaL Coastal. Management
PO Box 73.96

Gold Coast Mai. ,. Centre
AUSt, :aJ. i. a 9726

pH : (07) 55640564 (TNT 6, .-7-55640564)
FAX s (07) 553291.47
MOBS 0407664483

WWW. coastal. management. coin. au

[attachment"C. htm" deleted by Brian P MCRae/cp5/qdoVau]
Iatlachment"SYC mooring layout-rev a. pdf" deleted by Brian P MCRae/cp5/qdoUaul



23 December 2005

Ms Sharon Vitale

Southport Yacht Club
MacartliurParade

Matn Beach 4217

Dear Sharon

SouthportBoatHarbour- Swing Moorings

The one year extension to the currant swing mooingscontract between Queensland Tramport and the
Southport Yacht Club expired on the 8 October 2005.

Dueto the ongoing negotiations betweenthe Yacht Club andtheDepartment mrelationto the
proposed extension of the clubs seabed lease and the subsequent necessary relocation of some of the
swing moorings, the currant agi'Gement has bean allowed to lapse. Asthenegotiations are ongoing
and have notbeeiifinalised the Department has prepared another exterisionto the currant agr. Gament
to be offered to the Southport Yacht Club.

Given the club's preparedness to accept atweIve month extalsionto the original contract in 2005 it is
proposed to again extend the contractfbra further twelve monthperiod. Payment forthenunagcment
riglits shall roman the same at $39,600.00 forthetwelve monthperiod.

Ifthe Southport Yacht Club ism agi. Gemeiit with the above reconrrna}dation, the twelve month
extension will be predatedbackt0 8 October 2005. Written advice confirming your acceptance or
otherwise of another twelve month extellsionto the currentswing moorings contract would be
appreciated.

fits noted that the Certificate of Currericypreseiitly lodged with the Department expires on 7 June
2006. Please ensure the Departmentis provided with a copy ofthe renewed Certificate of Currency
before4.00pmon 7 June2006.

Yours sincerely

RoseKen. t

AIRegiomallDirector (South East)

South East Region
WaterIways Planning and Unfrastructure
4044Seaworld Drive Main Beach 4217

ABN ,3200330 520

C:WEMl^riotesCC550A\QT Letter Southport Yacht Club - Swing Moorings Contrad extension 20054i6. do

Ourref 7,0100133

Your ref

Enquirles BrianMCRae
Telephone +6, 7 075583B280
Facsimile +61 7 0755838288

Website WWW. transport. qld. gov. au
brian. pincrae@transport. qld. gov. aEmail
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'' ' ,,** RonaldjWillett
;----' 22/04/2004,2:48PM
>

To:
CG:

RDSS Z Winks/cp3/qdoVau@Qdot
CG: CathyEBrunjes/CPI/qdoVau@qdot
Subject: Re: Southport Boat Harbour Swing Moorings Management Docum nt ,!j
Hi Ross

Subsequent to my emaill have further discussed the matter with Cath Brun'e ,th D'
Financewhobelievesthefeesareneitherregulated nornon-regulated, in that thef hthe, ,,,,,,,,,,,,,,,,,,,,. "

In this regard Cathy believes the amounts charged are conditions to the c t t. H
increases are open to the contract negotiation process and outsidethe SCO e toth f d
review. However she does give the qualifier, any proposed increase in these fees sh Id b
via the DG and maybe the Minister if adverse publicity may eventuale.

Ron.

RossZ Winks

-.,~..

..,\*. A. . :.

~ *,,,~.

;,~; ,,,, RossZWinks
,

*."
>
,
,

To: RonaldjWillett/Finance/qdoVau@qdot
cc: JudithAThompson/CPI/qdoVau
Subject: Re:SouthportBoatHarbourSwingMooringsMana ementDoc t ,!j
Ron,

22/04/2004 11:18 AM

Thanks forthe information.

At this time I will take your advice and seek the CPIincrease, if we can d th t. Th
attached. s

^

Nonreg2004_ServGoldCoast. XI

However, yesterday I had a talk with Russell Win, Regional Manager, MsQ Gold Coast(he w h
Regional Manager for QT Maritime on the coast before the split to create MsQ). He of t d
the fees in question, although setfrom the now defunct Gold Coast Waterwa sA th B I
not charged directly by QT to the mooring users, Under the terms of the exi t'
with SYC, the maximum changable fee SYC is allowed to char e to the in
specified in the agreement. It just so happens that now that fee is the same a th Id GCW
fee. In accordance with SYC's accepted tender, SYC have agreed to pay QT an amount f $396
peryearforthe privilege of managing the swing moorings for QTand bein able to ch th
specified fees to mooring users'

As the fee is riot charged directly by QT is it possible that the fee does notfal! rid th b
regulatory ornon-regulatory fees? Ifthis is the caseareweabletosetamaxim h h
client(SYC or whoever was to win the tender) can charge provided it is whatthe mark t b
reasonably expect to pay for such a facility.



I hope this makes sense

Regards

Ross

Judith,

For your information. I did not consider these fees at the time I provided you with the details of the
other fees that were to be increased. If we are to seek an increase in these fees we may need ED
approval

Ross

Ronald j Willett
\^,..;. ;

3.1;..." by, RonaldjWillett
;,: ""*~ 21/04/2004 10:40AM
,
*

To:
CG:

Subject:

.*.

Ross ZWinks/cp3/qdoVau@Qdot

Hi Ross

Cathy E Bruntes/CPI/qdoVau@qdot, Christopher S Barnes/LTAS/qdotlau@QDOT
Re: Southport Boat Harbour Swing Moorings Management Document I:^

Sorry aboutthe mix up with answering your email

Yes it is possible to increase these fees.

I have looked through both the Transport Infrastructure (Public Marine Facilities) Regulation 2000 and
the Transport Infrastructure (Gold Coast Waterways) Management Plan 2000; the fees referred to in
your submission are notlisted. Hence it would appearthese fees are non-regulatory fees.

Basically fees of this nature are generally indexed once a year using a yearly CPI. Finance Branch
facilitates the annual review process. Finance Branch forwards a schedule of the previous year's fees
to Divisional Managers, by Division. Divisional Managers review "their"fees and indicate whether the
fees are to increase by CPI, increase by an alternative figure, remain the same or are to be deleted.
Any increases above CPI must be justified with a fullCBRC, prepared by the relevant Divisions.

I believe the attached the attached schedule was forwarded to yourself on 03/02/04.

^

Nonreg2004_ServGoldCoast. XI

In would appearthe fees have never been recorded in the schedule, when these fees should have
been added before it was returned to Finance. If you wish I can ensure these fees are added to the
schedule and indexed by CPIforthe 2004 year. However Irequire your OK before I can do this.

Regarding your question if whether the fees as a minimum can be increased by CPI each year since
they were lastincreased. The answer is yes however as explained yesterday this would require the
preparation and submission of a CBRC by the relevant Divisions.



Given the fees review process in due to be completed within the nextfew weeks. My recommendation
would be to index by CPIforthis year and if we wantto seek an greater increase in future years we
start to work on the CBRC submission forthe 2005 increase.

Regards
Ron Willett

Principal Finance Officer

Ross Z Winks

g, t, ,,, v, ""
;; ; RossZWinks

$...' " 20/04/200410:, 6AM
,
a
,

RonaldjWilleruFinance/qdoVau@qdot

Subject: Southport Boat Harbour Swing Moorings Management Document

To:
CG:

Ron,

The below emailwas sent to you earlier this year. To date we have notreceived a reply.

These swing moorings are owned by QT and are currently managed by Southport Yacht Club through
an agreement with QT. The existing agreement is for a term of I year and expires in October. SVC
have managed these moorings on behalf of QT for many years and have been regularly requesting
that the hire rates and term of the agreement be increased. Under the agreement SYC pay QT an
annual fee, currently $39,600 forthe rightto manage the swing moorings.

As mentioned below the original fees were set under the former Gold Coast Wateiways Authority
Bylaws and have not been increased since 2 July 1987.

The existing fees are coinparable with whatis currently charges at the State Boat Harbours which also
have not been reviewed or upgraded for many years. There is however, a difference in the services
provided to the users of the moorings on the Gold Coast. The yacht club, under the terms of the
agreement provides facilities such as ablutions, laundry, litter removal, carparking and dinghy storage
as well as maintains allthe apparatus of the swing moorings. This does not occurin the State Boat
Harbours.

I believe that the existing fees are too low and should be increased.

In addition to what has been requested below, can you please advise if it is possible to increase the
fees and if so, how can this be done. ( As a minimum is it possible to increase the fees by CPIfor
each year since they were lastincreased?)

It is proposed, ifthe fees and term of the agreement can
contract before the existing agreement expires.

Please call me on 55838279 if you wish to discuss the matter

Thankyou

be increased, to calltenders for a new



Ross Winks

4
.~~.

Ronald j WilleruFinance/qdoVau@qdotTo:

RossZWinkslcp3/qdoVau@QdotCG:

Subject: Southport Boat Harbour Swing Moorings Management Document

Ron

Ross Winks and I had a meeting on Wednesday with Cathy Brunjes regarding the fees forthe hiring of
74 swing moorings in the Southport Boat Harbour. Cathy has asked me to forward a copy of the
management document to you for advice regarding government regulated fees in relation to the fees
currently used.

The fees presently being used under a management agreement with the Southport Yacht Club have
been used for some years and were originally controlled under the Gold Coast Waterways Authority
by-laws. These by-laws are no longer in existence

On page 15 of the attachment section 14.3 are the fees presently being used. Could you please
provide advice on whether they should be regulated or non regulated fees.

Forwarded by Ross Z Winks/GP3/qdoVau on 20/04/2004 08:45 AM

,,
John H Bendel
22/01/2004 03:39 PM

Offer_Moorings Broadwater-19-7-WPM. d

Regards

John Bendel

I^



Queens a 41
Government
Queensland Transport

Southport Yacht Club Inc
MacArthur Parade

Main Beach Old 42.7

Ta Inv. ice I 'eceipt

I^

Payment Method ReceiptCheque

Amount $19,800.00

Cheques are accepted subject to clearance.

Apportionment
Account

Mooring Right Fees44504

Southport Boat Harbour- Mooring Right Fees
GST Taxable Supplies20125

Total GST Payable

Total Amount Received (inclGST):

* These items do not attract GST

GL Receipt No. 5620/16489
Date 10.05.2004

Issued at Maritime Gold Coast

OperatorlD SLGIBBO

Telephone

^;(, o

ABN :, 3200330520

Page I of,

Description

,^^

21

j",-0 ^ ,1.9~',""~'
q

Value($)

..^

$19,800.00

(GST is a Commonwealth Government imposed tax)

^,.

18,000.00

1,800.00

------------
------------

2.6^^;c.

,14 14'100 + 7

^,_.*., I;^~-- I"^

I , ,,, c; I{;,,,,,., I, ,,

6.1'?. u .,, 2. ,,,-* 7 '

3 ,4, .~,", C^a'

II'll. <13

*=

^

I

,

Form F3328

1/11 QR
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Queensland
Government
oneensland Transport

SouhtportYaeht Club
MacArthurParade
Main Beach QLD 42.7

\

Tax Invoice/ Receipt

..

Payment Method ReceiptCheque
Amount $19,800.00

Cheques are accepted subjectto clearance.

Apportionment
Account

^^;I- 7101/3:z;, r. I^^-
@

S^::rtBoat Harbourfeel;:;;^!^'i^:';,,^ ~
20125

TotalGST Payable

otalAmount Received (inclGST):

* These items do riot attract GST

GLReeeiptN0, 5620/0895,
Date 04.11.2003

Issued at Maritime Gold Coast

OperatorlD AGWALDE
Telephone

ABN :13200330520

Page I of,

Description

GSTTaxable Supplies

Value($)

$19,800.00

(GSTiaaCommonwealthGovernmentlmposedtax)

18,000.00

,, 800.00

^^..^^^^^^

I""'
61610:^ 46<0/6~""'

Fom Fagae

Jul 96
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Cheers,

To

Corporate Support
2/10/12008

Bobbi. e

"John Bende1" <10hn. h. bendel@transport. qld. gov. au>,"Brian
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Jan

Business Unit:

DateACUoned:

Greg suggested moving SM43 simply because it did riotline up with the rest fth
that line, it s up to you whether it is moved or not.

I have no objection to swapping SM, 8 and SM41 however it would be a r ' t d TB b '
provide QT with a revised drawing so that we can keep our files u to d t .

ProjectlD:
Author Ref:

Related Docs:

Related Files:

(^)

To "Jan Mulqueen" <Jan@southportyachtclub. comau>
"ICM - Bobbie Comett"

Cc

<b. comett@coastalmanagement. comau>
bcc Greg L Turner/cp5/qdot/au@Qdot

Re: swing mooringsSubject
BIB9EAFIB33966074A25733800164A75

Regards

John Bendel

"Jan Mulqueen" <Jan@southportyachtclub. coin. au>

20/08/2007

Van Mulqueen'
<Jan@southporlyachtclub. c
om. au>

15/08/2007 02:02 PM

To <John. h. bendel@transport. qld. gov. au>
"ICM - Bobbie Comett"
<b. comett@coastalmanagement. comau>,
<Brian. P. MCRae@transport. qld. gov. au>,
<greg. Irumer@msq. qld. gov. au>, "Marinat Jodie"
<Marina, @southportyachtclub. comau>

Subject swing moorings

CC



John,

On our swing moon. rig i. nspect, .on today we cal. Led into Man. ners Cove to
have a chat about the probl. em moorings. We toLd hem we were inovi. rig ,. n
the next ^ew days. He asked the moon. rigs we were moving and he
merit, .oned SM43 wasn't a probl. em but SM4, . was. Can you PI. ease check you
sti. ,. I. want SM43 moved not SM43. .

ALSO i. f you have no objecti. ons, we are inovi. rig SMT8
to swi. rig mooring SM4J. 9.45 metre yacht

Kind Regards,

Dan MILLqueen-March, .oni.

Operati. ons Manager

Southport Yacht Club

P: (07) 559, . 3500

.

(07) 5532 7507

B: ian@southportyachtc, .ub. corn. au

WWW. southportyachtcl. ub. coin. au <http=//WWW. southportyachtcJ. ub. coin. all/>

***********************************************************************

(9 metre boat) boat

,. ritended only for the person or ent, .by to which i. t ,. s addressed and may
contain conf, .dent, .aJ. and/or prtvi. Leged material. .

Southport Yacht Cl. ub Trio (SYC) di. BCl. atms I. i. aloi. L, .ty for any errors,
om, .ssi. ons, v, .ruses, Loss and/or damage an. sing from us, .rig, open, .rig or
transmi. tti. rig thi. s email. .

Tf you are not the ,. ritended rec, .pi. ent you must not use, triterfere wi. th,
di. scLose, copy or zeta, .n thi. s ema, .L and we request you not, .fy the sender
i. umed, .ateJ. y by return emai. L.

Southport Yacht Club respects your privacy. ALL ,. nformati. on conta, .ned ,. n
your anat, . message ,. s stored ,. n our computer server - access to which i's
st, :,. ct, .y I. ,. mited and cont, :0, .Led.

The ,. nfomiati. on transm, .tted ,. n th, .s emai. I. , and any attachments, i. s
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Bobbie

Further toourdiscussionregardingtheswingmooringsneartheMarin ' C f 11' ,followingmooringrequirerelocating' '

SBH 28 - 8 metres to the south
SBH 43 - 4 metres to the south

Could you please arrange to have SYC

Business Unit:
Date Actioned:

ProjectlD:
Author Ref:

Related Docs:

Related Files:

75

~.-

To

Regards

Corporate Support
07/08/2007

"ICM - Bobbie Corbett"
<b. comett@coastalmanagement. comau>
Greg L Turner/cp5/qdoVau@Qdot, Brian P
MCRae/cp5/qdoVau@Qdot '

bcc

Subject Swing Moorings

Cc

John Bendel

relocate these moorings as soon as possible.



00

Dear Cynthia

Re: Southport Yacht Club Swing Mooring

Please find attached payment, as requested (!etter 20 March 2007), being for the
Swing Mooring contract between Queensland Transport and Southport Yacht Club
covering the periods:

8 October 2005 to 7 October 2006
8 October 2006 to 7 October 2007

@

In addition a Certificate of Currency has been ordered from our insurance
brokers and will be forwarded to you immediately on receipt.

Kind regards

.

,

Sharon Morrish

General Manager

SOUTHPORT YACHT CLUB INC. (ON THE BROADWATER)
MACARTHUR PARADE. MAIN BEACH. GOLD COAST. QUEENSLA
TELEPHONE: (07) 5591 3500 FACSIMILE: (07) 5532 7507
EMAIL: gin@southportyachtclub. coin. au WEBSITE: WWW. south ort ach club. coin
ABN 98 569 906 907

70Moorings $39,600
69Moorings $39,034

lot^^-s^^^., +^I^ r~LQC't'
~ ' * *s^^"{1'
Iv\o001^,SIPO^IVY\e +
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,
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All>\
SOUTHl)ORT

\ACHT CLUBau
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20 March2007

Ms Sharon Morrish

General Manager
Southport Yacht Club
MacadhurParade

MainBeach Qld 4/27

Dear Ms Morrish

SouthportYacht Club - Swing Moorings Contract

The swing moorings contract between QueenslandTransport (QT) andthe Southport Yacht Club (the
Club) expired on 8 October 2005. All extension to that contract has never beennegotiated and I
appreciate your continued management of the mooringsin the absence of a documented a Gement.

Negotiations with the Club in relation to the proposed extension of yourseabed lease and the
subsequent relocation of some of the swing moorings was a pending issue at the time of ex i of the
lease. These matters have now largely been concluded with the outcome being a relocation of some
moorings and the removal, to date, offive other moorings.

Iwould now like to document the previous verbal agi. eement betweenBrianMCRae, Maria er
(Waterways Planning and infrastructure), SEQ South, and yoursdfas to the extension of the contract
from 8 October 2005 to 7 October 2007. Upon your agreement, payment forthe mana Ginent ' ht ,
as detailed below, will be immediately due andpayable:

8 October 2005 to 7 October 2006 70 moorings
8 October 2006 to 7 October 2007 69 moorings

,u. e I n
Government

C;<>f, o
6110r,

Queensland Transport

TOTAL

*,,^

$78,634

Should your Club be in agr'Gement with the above offer, please send written advice to that eff t
together with a cheque forthe above amount to Cyiithia Terrier, Plan^gand infrastructure (SEQ
South), Queensland Transport, PO Box 107, Southport, Qld, 4215. maddition, please also provide a
current Certificate of Currency as required under the agreement.

f^^'{^

Yours sincerely

CliveLowe

Regional Director

Ground Floor, 433 Logan Road
Stories Corener, Queensland, 4201
GPOBoxt412 Brisbane, Queensland 4001
ABN 13 200 330 520

$39,600
$39,034

12 6 MAR my

Our ref

Your ref

Enquirles CliveLowe
Telephone +6, 7 3329 4210
Facsimile +61 7 3329 4201

Website WWW. transport. qld. gov. au



Queensland
Government
Queensland Transport

Southport Yacht Club
MacAthurParade
Main Beach Old 42.7

Tax Invoi e/ Re eipt

Cop

Payment Method ReceiptCheque
Amount $78,634.00

Cheques are accepted subject to clearance.

Apportionment
Account

44504 Mooring Right Fees
Sthport Boat Harbour Fees 8/10/05 -7/10/06

44504 Mooring Right Fees
Sthport Boat Harbour Fees 8/10/06 '71/0107

20125 GSTTaxable Supplies
Total GST Payable

oralAmount Received (inclGST):
* These items do not attract GST

G ReceiptN . 5620/60625

Dat 27.04.2007

Issued MaritimeGoldCoast

Operatorl BZFABIA

Telej, h0 5539730o

ABN ;, 3200330520

Page I of,

Description ValL, e($)

36,000.00

$7 ,634.00

(GST sacomma collh Governm", limposed tax)

35,485.45

7, ,48.55

===== ----
^^^^

Form Fag2e

.k. 11 96
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DogimentlD:

Date Written:
Author

AuthorTMe:

Corporate Author:

Subject:

Action Officer
Ti"e:

Action Due:

Action Status:

Sea, rlty:

E56,4

01/11/2006

"ICM - Bobble Corbett"

MailMemo - Syc- Moorings As Con

File ID:
7,0100,33t31-Marine Developments Contract Management- Marttim I f
Management&ControlOfBuoyMoorings UponBoatHarbouOn File: No

Folio No: 64

Copies of Documents Placed onto:

Geneva T Bouchaia
Administrative Officer
16/11/2006

Action Completed

Innards E-mall
Date Registered: 01/11/2006

'ICM - Bobble Cometl'
<b. comett@coastalmanage
merit. corn. au>

01/11/2006 09:40AM

John I Greg I Bri. all,

d, .ft t OnSL'uctedJ. ayoutofsYcmoor, .rigs. Notetht

wj. th ' , , 37, 38, 45&761 havebeenpremarient, . reinovd
3 moon. rigs 125, a. 8 & 281 were moved south at your request- a nunrU>er of buoys [^Id numbers] were swapped dun. rig matntenarice Iwi. thoutswappi. rig the vesseLl
2 moorings were relocated SL, .ghtLy due to changes in vessel. SLze & type

ALSO, SYC have adv, .sed
o^ the Q!I' moon. rigs seems to have inov dmay cause a probLem asked if you earl organi. Be to have 'tshi. ^ted back.

Business Unit
DateAc"oned:

ProjectlD:
Author Ref:

Related Docs:

Related Files:

To

Corporate Support
14/11/2006

Tu ," ' ' iOhn. h. bendel@transport. qid. gov. au>,"Greg
<brian. p. incrae@transport. qld. gov. au>
"Jan Mulqueen" <ian@southportyachtclub. coin. au>

bcc

Subject SYC . mooringsAS CON

Cc

Tf you have

Cheers,
Bobbi. e

Bobbi. e Corbett
Tritemati. onaJ. CoastaL
PO Box 7.96

GOLd Coast Mail. Centre
AUSt, cal. ,. a 9726

(07) 55640564 (TNTpH

FAX : (07) 553291.47
MOB: 0407664483

any quer, .es, PI. ease Let me know.

that one
they have

.

.

Management

67. -7-55640564)

and
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Document ID:

Date Written:

Author:

AuthorTitle:

Corporate Author

Subject:

E5593

31/10/2006

Cynthia M Turner
Manager(Corporate Support)
MARITIME SAFETYQUEENSLAND MARITIME -
GOLDCOASTREGION

Mail Reply - Re: Qt Mooring Renewals

Action Officer:

Title:

Action Due:

Action Stati. Is:

Security

I

File ID: 7,0100133t31-Marine Developments Contract Management- Maritime Infrastructure - 508-00-01 Southport Boat Harbou
Management & ControlOf Buoy Moorings

On File: No
Folio No: 63

Copies of Dog. linents Placed onto:

Geneva T Bouchaia

Administrative Officer

15/11/2006

Action Completed

Outwards E-mall

Date Registered: 31/10/2006

Cwmla M
Turner/GP3/qdoVau
31/10/2006 11:09 AM

Hi JB

Business Unit:

DateAc!loned:

ProjectlD:
Author Ref:

Related Docs:

Related Files:

How are you going? Just to remind you that the Buoy Mooring authorities forthe majority of the
moorings are due to expire on 19,12006. Can you please co-ordinate the survey so that we can
determine the total number in place. Also, at the same time, Janelle will need to know riotjustthe total
number of the moorings in place, buttheir actual buoy mooring identifying no. (eg SB-057) so that the
ones which have been removed can be marked as "cancelled"in the buoy mooring database.

Looking forward to hearing back from you asap.

Corporate Support
14/11/2006

To John H Bendel/cp3/qdoVau@Qdot

Brian P MCRae/cp5/qdoVau@Qdot, Janelle M
co Wilson/cp5/qdoVau@Qdot, RobertJ

Small/GP5/qdoVau@QDOT

Thanks alot

Cyn

John H Bendel/cp3/qdot/au

bcc

Subject Re: QT Mooring Renewals
7AD, 96AA, 70205504A2572,300206AC7

John H BendeVcp3/qdoVau
26/10/2006 03:59 PM To Janelle M Wi!son/cp5/qdoVau@Qdot

Cynthia M Turner/cp3/qdoVau@qdot, RobertJ
Small/cp5/qdoVau@QDOT

Subject Re: QT Mooring Renewalsl^

CG



Nelle

I wish it was that simple.

Unfortunately I have had to get some of the moorings moved to their correct new location and then
have an as constructed survey completed. We then need to check the survey to confirm the number of
moorings we still have. I am currently awaiting the results of the as constructed survey.

Iwilllet you know the number of moorings as soon as possible.

Ta

JB

Janelle M Wilson/cp5/qdoVau

Janelle M

MISOn/GP5/qdoVau
26/10/2006 03:03 PM

Hi John,

Can you please advise ifthe number ofQT Moorings has changed. If not, can you please sign the
Journal forwarded to you & return to me ASAP so ICan get it processed priorto end of month.

Thanks

Janelle Wilson

Senior Administration Officer(Operations)
Maritime Safety Queensland
40-44 Seaworld Drive
Main Beach Qld 4217
Ph:(07) 5539 7300
Fax:(07) 5539 7388

To John H Bendel/cp3/qdoVau@Qdot

cc Cynthia M Turner/cp3/qdoVau@qdot

Subject QT Mooring Renewals
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Ii, ,"red: Southport Yacht Club Inc.

Classqf:1,131, runee: MarinaOperators

an Mr ,, ee, ,

REeiSrEREooFFic=
240M^ram^r
BRISBAN^ 01.0.4000
GPO eat 898. QLD 4001
TELp7j$229 3294
Fax;ton 8221 8709
anatadm' 9,007,1180r^oneu

Legalltabilitytn respect of the activities of Marina Operators
including swing moorings

SI, "a lustred. , $20,000,000

Macart!tilt Parade, Main Beach & lionywell, SouthportSit, ,@, 3'0, t:

Periodc^'Inst, mince: Currentt0 4pm 07/06/2006

Under, I, ,^, er: Associared Marine Insurers Agents FryLtd

Policy N!,,, 16er: 11.1^AN. 0229593

InterestedPC, ^,.. The SumofQueensla"dagtingdiroughtheDepar^ontof
Transpor'

Liresponse to your request, weeonfirnitbat according to oortecords as of It's date, the
abovementioned policy is currentto the due date stated herein.

This certificate is issued as a matter of information only and confers 110 rights upon the
certificate holder. This certificate does not amend, extend or alter the coverage afforded
by the pd!icy listed.

Yours faithfully
O , ON&AssO

:55327s 7

filtereating, ,red;

TOWNSVILl. EQ^GE
,5 Rqri, a<SIREEr
umef^^04.14
poem'sgeneAl^vAL^4814

FAic @rims 1402
anatadmln, .^Itson^u

S TVL'ID

Member of the National Insurance BrokersAssociation of Australia

,



4May2005

Sharon Vitale

General Manager
Southport Yacht Club
Macarthur Parade

MainBeach 4217

Dear Sharon

Southport Broadwater- Swing Moorings

Irefertoyourletterof21Apri12005 andyourexpressionofinterestinretainin th t f
swing moorings in the Southport Broadwaterforthe period October 2005 to Oct b 2006.

QueenslandTransport is currently investigating various optionsregarding the 16asin arran Gin t f
swing moorings in the Southport Broadwater. As you are aware there is a shorta f
mooringI'berthing facilities in the Broadwaterand with discussions continuin in relat' t
ship facilities and super yacht moorings there is a need provide the best OSsible
arrangements in the interim.

Your expression of interest has been noted and you will be advised in the near flit fth d'
Queensland Transport will take in relation to the leasing of the swing moonn s.

,

sincerel

nanMCRae

Manager(Waterways Planning & Infrastructure) South

ABN 13 200 330 520

Our ref 7,0100133
Your ref

Enquirles
Telephone +61 7
Facsimile +617
Website WWW. transport. qld. gov. au
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April 21, 2005

Mrjohn Bendal
Queensland Transport
40-44 Scoworld Drive

MAIN BEACH QLD 4217

Dearjohn

I^^I^)

RE SOUTHPORTBOATHARBOUR-SWINGMOORINCS

I confirm Southport Yacht Club Inc would like to a I for
Southport Boat Harbour Swing Mooring contract for the eriod
October 2006.

The Certificate of Currency forthe insurancefortheabove eriod '11b f d
you in due course.

Southport yacht Club looksforward to working with Queensland Trans ortt
and improve the Southport Boat Harbourswing moorings.
Sincerely

1'0'~B, , 710 (I;!^, 3
RE::t, F:';\;, g"D

,:::^;^j^:^!^.
I*

C
L

SHARON VITALE

General Manager

extension to the
October 2005 to

SOUTHPORT YACHT CLUB INC (ON THE BROADWATER)
MACARTHUR PARADE. MAIN BEACH. GOLD COAST. QUEENSLA
TELEPHONE: (07) 5591 3500 FACSIMILE (07) 5532 7507
EMAIL: gin@southportyachtclub. coin. au WEBSITE WWW. southportyachtclub. comau

,.,,:\.,;*
I^\

It :,.\

SOUTHl)ORT
YACHT CLUB



5th April, 2005

The Maritime Director

Queensland Transport
Gold Coast Region
P O Box 107

SOUTHPORT QLD 4217

^Dj^,^o131^

Dear Sir,

MANAGEMENTAND MAINTENANCEOFSwiNG MOORINGS-SourHPORT
BOATHARBOUR.

~ill 0 11^;;;3^:,
e

Please find enclosed SouthportYacht Club cheque for $19,800 being the
second six months payment with regard to the Southport Boat Harbour Swing
Moorings.

Thankyou for your ongoing support with respect to the management of the
Southport Boat Harbour Swing Mooring and we look forward to a continuing
mutually beneficial arrangement.

Sincerely,

SHARON VTFALE
GENERAL MANAGER

SOUTHPORT YACHT CLUB INC (ON THE BROADWATER)
MACARTHUR PARADE. MAIN BEACH. GOLD COAST, QUEENSLAND 421
TELEPHONE: (07) 5591 3500 FACSIMILE: (07) 5532 7507
EMAIL: gin@southportyachtclub. comau WEBSITE WWW. southportyachtclub. comau

,-:.;;,>
,/$;>.1. <1^::.\

SOUTHl)ORT
YACHT CLUB



Queensland
Government
Queensland Transport

Southport Yacht Club Inc
MacArthur Parade
Main Beach
QLD 4217

Tax Invoice/ Receipt

Payment Method ReceiptCheque
Amount $, 9,800.00

Oneques are accepted subjectto clearance.

Apportionment
Account

."

44504 Mooring Right Fees
Southport Boat Harbour-Mooring Right Fees-05/04/05

20.25 GSTTaxable Supplies
Total GST Payable

oralAmount Received (inclGST :

These items do riot attract GST

GL ReceiptN0. 5620/30374
Date 18.04.2005

Issued at Maritime Gold Coast

OperatorlD AGWALDE

Telephone 55397300

,/. I

ABN :, 3200330520

Page , of,

Description Value($)

_ $1^,^.00.99

(GSTlsa Commonweallh Governn^ntimposedtax)

18,000.00

1,800.00

^^^^^^^^^

,, 1,141
17

, 110 I^'
.

Fom F332B

Jul9s



I Queensland
Government
Queensland Transport

SouthporlYacht Club Inc.
MacArthur Parade
MAIN BEACHQL042,7

Tax Invoice/ Receipt
..

Payment Method Receipt Cheque
Amount $19,800.00

^::;heques are accepted subjectto clearance.

Apportionment
Account

44504 Mooring Right Fees
Southport Boat Harbour Fees 9/10/2004 to 9/4/2005

20125
GSTTaxable Supplies

Total GST Payable

Total Amount Received (inclGST):
These items do riot attract GST

GL ReceiptN0. 5620/25926
Date 22.12.2004

Issueclat Mainline Gold Coast
OperatorlD MMBROWN

Telephone

ABN ;13200aa0520
Page I of I

Description

u B^

C

vane($)

_ .$19,800.00^^^ ^^^^^^..

(GSTisaCommonweallh Government imposed tax)

18,000.00

1,800.00

Form Fag2a



DMSE-Mat

Document ID:

Date Written

Author:

Author Title:

Corporate Author:

Subject:

E947

09/12/2004

John H Bendel

Advisor (Marine Infrastructure)
SERVICESGROUPSOUTH EASTREGION

Mail Reply - Re: Southport Yacht Club - Swing Mowing Contract

Actlon Officer:

title:

Action Due:

Action Status:

Security:

File ID: 7,0100133t31. Marine Developments Contract Management- Machine Infrastructure - 508-00-01 South on Bo t H too
Management & ControlOf Buoy Moorings

On File: Yes

Folio No: 38

Copies of Documents Placed onto:

Marion M Brown

Administrative Officer

24/12/2004

Action Completed

Inwards E-mall

Date Registered: 09/12/2004

Finance Manager <finance@southportyachtclub. coin. au>
Cynthia M TurnedGP3/qdoVau@qdot, Brian P MCRae/GP5/qdot/au@Qdot, Leesa J
Deeri/SouthEast/qdoVau@Qdot

Subject: Re: Southport Yacht Club - Swing Mowing Contract !:I

Tammy

First of all my apologies for riot getting back to you sooner as I have been on leave forthe pasttwo
weeks.

Payments may be made in two installments as mentioned in your email, however the Department will
riot invoice the Southport Yacht Club forthose payments. A notification letter will be forwarded to the
Yacht Club prior to 9 April 2005 regarding payment of the second installment.

As mentioned in the Departments letter of 19 October 2004, the twelve month extension to the current
agreement will be backdated to 8 October 2004. Therefore payment of $19,800.00 forthe six month
period from 9 October 2004 to 9 April 2005 would be appreciated.

To:

CG:

,^ S^ ,

Business Unit:

DateActloned:

ProjectlD:
Author Ref:

Related Docs:

Related Files:

Corporate Support
10/12/2004

Regards

John Bendel

Finance Manager <finance@southportyachtclub. coin. au> on 23/11/2004 02:13:57 PM
Finance Manager <finance@southportyachtclub. coin. au> on 23/11/2004
02:13:57 P,~?I'



To: intohn. h. bendel@transport. qld. gov. au"' <john, h. bendel@transport. qld. gov. au>
CG:

Subject: Southport Yacht Club - Swing Mowing Contract

Dear John

Ref : SGB32, .4 71.01001.33

T an in rece, .PC of a Letter to Mr Pisher, dated 1.9 October 2004, regardi. n
the extent, .on of our current sw, .rig contract for the 2004/2005 period.

Tt states that the management rights fee WILL remain the sane at $39,600
and w, .IL be back dated to 8 October 2004, but as to date T have not yet
seen an invoice. When do you think we WILL receive an invo, .ce and can ,. t
pa, .d ^. n two instaLLments as per every other year.

T awai. t your advice.

Best regards,

Tanrrny OL, .ver
Finance Manager
Southport Yacht CLub
Phone: 07 5591. 3500

07 5532 7507Fax:

Bina, .1.3 finance@southport:yachtcLub. coin. au

The info, :net, .on transmitted in Chi. s email, and any attachments, is intended
or enti. ty to whi. ch it i, s addressed and mmy containon, .y for the person

conf, .denti. al. and/or prtvi. Leged matertai. . Southport Yacht CJ. ub Lnc (SYC)
discl. aims L, .a135. LLCy ^or any errors, omissions, viruses, Loss and/or damage
arts, .rig from us, .rig, openi. rig or transmitCi. rig this anatL.
Tf you are not the intended reci. pi. enC you must not use, i. riterfere with,
discLose, copy or reCai. n this anatL and we request you not, .fy the sender
,. runedi. ace, .y by return onai. I. .
Southport Yacht CJ. ub respects your privacy. ALL information conta, .ned i. n
your ema, .L message i, s stored in our computer server - access to which is
str, .ct, .y limited and controlled.

be



October 27, 2004

Mr Ray Rawlings
Regional Director (South-East)
Queensland Transport
40-44 Seaworld Drive
MAIN BEACH QLD 4217

81^^ I>^

Dear Mr Rawlings

Ireferto your correspondence of October 19, 2004 and confirm Southport Yacht Club
Inc would like to accept your offer for an extension to the Southport Boat Harbour
Swing Mooring contractforthe period October 8, 2004 to October 7, 2005.

The Certificate of Currency for the insurance for the period Iune 7, 2005 to October 7,
2005 will be forwarded to you in due course.

Ithank you forthis extension and the Club looks forward to working with Queensland
Transport to improve the Southport Boat Harbourswing moorings.

Sincerely

,

RE: SOUTHPORTBOAT HARBOUR-SWING MOORINGS

~ 1'0 11^;,^ ,

, ~\REe L':^Z\

',::!^^^'^-^^*s
O I IYOV 20c"

SHARON VITALE

General Manager

.

10hn Bendall

(ON THE BROADWATER)SOUTHPORT YACHT CLUB INC

MACARTHUR PARADE. MAIN BEACH. GOLD COAST. QUEENSLAND 4217
(07) 5532 7507TELEPHONE: (07) 5591 3500 FACSIMILE

EMAIL: gin@southportyachtclub. comau WEBSITE: WWW. southportyachtclub. comau

SOUTHl)ORT
YACHT CLUB



20-, 0-04; 3:17PM;

19 October 2004

Mr StevenFisher

Southport Yacht Club
MacarthurParade

MainBeach Qld 4217

^7 383455^^

,

DearMrFisher

SouthportBoatl, :arbour-Swing Moorings

The oneyear extensionto the currentswingmoothigs contractbetweenQueenslandTransport andthe
Southport Yacht Club expired on the 8 October 2004.

As you are awarettieDepartmentis currently reussessingmany aspects of the swing mooings
contractwith aview to providing better management practises for swing mooringsin the Southport
Boat Harbour in the long terni.

Given the club's preparednessto accept a twelve month extensionto the original contractin 2004 it is
proposed to again extendthe contract for a further twelve month period to allow the Department
sufficienttinie to thoroughly investigate the various swing mooring options being discussed. Payrrient
forthemanagement rights shall remainthe same at $39,600.00 forthetwelve monthperiod.

Ifthe Southport Yacht Club is in agreement with the above recommendation, the twelve month
extension wiUbe backdatedto 8 October 2004. Written advice confimiingyotiracceptance or
otherwise of another twelve month extension to the currentswirigmoorings contractwouldbe
appreciated.

It is noted that the Certificate of Currency presently lodged with the Departrrient orpires on 7 June
2005. Please ensure the Department is provided with a copyoftherenewed Certificate of Cumency
before4.00 pmon 71une2005.

Yours sincerely

;07 38345500

^; Queensland
Government

QueenslandTransporR

Ray Rawltrigs
RegiomalDirector (South East)

South East Reglon
Waterways Planning and Infrastructure
40-44 Seaworld Drive Main Beach 4217

ABN ,a 200 330 520

Ourref SGE32147,0100/33
Your ref

Enquiries JohnBendel
Telephone+61 707558382BO
Facsimile +61 7 0755838288

Website WWW. transport. qld. govau
Email john. h. bendel@transport. qld. gov. au

C:WE, aPIQT Letler SouthporlYad'11 dub . Swing Moorings corn, aa e, derision 2004^5. doc



2316B/2864 as: 52

^

61-7-5571/849

61 7 557,1849

=^

70
o101 6.1^^

^^SOLl, TripOR. T YACHT CLI. TB

To
ArtENTION:
FAXNO
COPYTO
FROM

R^

DATE

A

FACSIMILETRANSMISSION

SOUTHPDRT YACHT CLUB

.

.

.

.

QUEENSLANDTRANSPORT-MARITIMEDIVISION
JOHNBENlDEL
55838 288

S. VITALE/J. unLQliEEN(SVC)
STEVEFISHER
Sown, FORTEOATHARBoi. IRSWiNGMooRINGS
23 AUGUST 2004

.

.

.

.

.

.

.

.

Iteferto the Club's management of the SouthportBoat Harbour Swing Moorings and
attach Ilereto Certificate of Currency for tiic Club's insurance cover on these moorings.
You un'11 note on this document"the State of Queensland acting throngh the Deparb'nent
of Transport"is listed as the jointinsured.

The cxpiry date of tile policy is 7/6/05 and Inave thansed this date for follow up.

ryou require film, erinfomiatioii, please contact me.

PAGE 81 I 82

R^gards

e

GOLoc9AS'IREG N

. .,.. ., ..

2 4 AUG 2001

MACARTHiL'R Pad<ADE IVU\IN BEACll
Tl=I'Dt. If\NIT, ,'r\,'\ =art, acnn

^- ,;

^
^,.

GOLD COAST (2L;EENSU\I\ID 4217



23188/2884

-(
23/08/22B4

89: 52

1.1: 31

51-7-5571/849

61 ? 5571/84^

GoRDON UILSON + ^'?11,849

'Cordon Wilson
& Associates Pry. Ltd.

LICE"SE011,911RA"GE BROKERS . AB. N. 840,0096a76 . A. e. g. Licence NG:253 ,a

23 Aug^st, 2004

..

A SOUTHP. RT YACHT CLUB

CCIE' PICA

We herdby ce^r^y thatche following manra^ is correiit as demiled:-

Soull^oct YachtClub Inc. aEI, ,.,,,, led:
'Tile Stab of Queensland BC^USUIr^gtith DCpar^ontof
Tt"^re' alter their, e^eeliv rights and interearn

Classqf1"8107a"ce: MannaOperators

Legal liability mresp^tofthe activitieg o111^a Operatorsbieres'tram, ea:

$20,000,000Sun 1,153, red

MumttmP. rade, Main Bea^I ^ Hollyw^, Son^Sill, "from:

Period^from, @^e: Cinentt04pm0'7100/12^

Associated Marine insurers Agents Ply LtdLindeni, ,,, or;

11.11AN. 0229593Policy Number:

mrespdnse to you'reqiiest, we confirmthat according to our recorde as of this date, the
abovelientionedpolicy ia currenttothe dinedare st^edIle^in.

Tingeei. titicateisissuedasatnat, erofiti^coalyaridc nonebtsi, pontl, e
certificate holder. This Genificatedoea, lot uusnd, extendor alter the cov^age afforded
by the policy listed.

YourBfait^Uy
W^, SON&AssOCIA

even,
r

I^^0^ae
240 Sr^r
ER^"^a. n. ,^
areB^, 600.0. 04001

'^;I, ^^^.", .,^^@^,,,,,^

.

re, - o2 55

PAGE 82/62

No's9'7 D^I

'^VLLEO^B
,s^,^<Sin^
AnI^,"A1. a ^ 4814
coB^".,"Grrr^=4814

.

849

I. ,

Member of"'19 Natoriallns"ano9 8,010isAes^atom dAuairalia
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SOLITHPOR. 'I' YACHT CLI. TB INC.

To
ATTENTION:

FAXNO
COPYTO
FAXNO

FROM
RE

DATE

A SOUTHPDRT YACHT CLUB

FACSIMILETRANSMISSION

.

.

.

.

CORDONWILSON&ASSOCIATES
TERRY11VYlBTB
3221 8709
OneENSLANDTRANSPORT-JOHN:BEND, :L
5583 8288
STEVEFISHER
SI^CMOORINGCONTRACT
18 AUGUST 2004

.

.

.

.

.

.

.

.

>!:912^B^Del^. I from Queensland 'Transport, the officer in. charge of the Club's Sun'rig
Mooring Management Contractwidith. e Qld. Government, has requested confim, adorn
that the Club's insurance covering both d, e Club and the Governnic, It forthe o eration of
the Swing Moorings is still current.

Could you please fo, ^atd a Certificate of Currency forthisin. sumnce.

.

PAGE 81.18i

10 113^^s

J8, . ,..,.,,
..

Regards

^,,^!
F", STEVEFjSHER

.;:--,*,,^:^I^I^"~
I 8 AUG 1004

D

MACA. RTHURPAR. ADE MAIN BEACH
TELEPHONE (07) 5591 3500

GOLD COAST QIJEENSLAND 4217
FACSTMllF (o7\ <<29 ,<A,



17 June 2004

Ross Winks

Manager - Infrastructure
Queensland Transport - Maritime Division
Seaworld Drive
MANBEACH. 4217

HPC '

DearRoss

: SOLl OURSWINGMOORING

ITefbrto the 70 Swing Moorings currently located within the South rtB H
andnote the original approval is for 74 Swing Moorings. The current 'tin it f
Swing Moorings is quite extensive and it is proposed the Club mimedi t I
number of Swing Moorings from 70 to the original number(74).

it'theDeparinientagi'ees with this approach, Iwould sug estClub staff b , Gill
Baker, hatse with Qld. Transport's Dorianderson for the reintroduction of4 S '
Moorings. filths regard, luriderstand 4 spare moontig blocks are held b th
DepartoientandtiieClubhassiifi!icientchain, etc, to create4newm '
the Departoient can supply the top marks.

Once instaMed, the Club would pay Qld. Transport an additional $255.00 ermo
baffyear andrecommends that once the4 moorings are reinti'oduced, art
madetobringthese4reinti'oducedmoontigs into fine with the 70mo th
currently paid up to and including5 October 2004.

The Club would like toproceed with the reinstaMation of tiles 4
possible and requests Qld. Transport's approval to proceed.

Yours sincerely,

^;,^^\
01TEVENW. S

H, :'

^^^I,

I"' '10/1s'^
'Z> '~,

ORT OAT

Ll. TB I .

\
\

CG Gill Baker

MACARTHURPAMDE MMNBEACH

TELEPHONE (07) 5591 3500

S,
f?, ' ,t;

GOLD COAST QUEENSIAND 4217
FACSIMILE (07) 5552 7507



19 April 2004

Ms Sharon Vitale

General Manager
Southport Yacht Club
MacArthur Parade

MainBeach QLD 4217

Dear Ms Vitale

SouthportBoatHarbo"r- Swing Moorings

Allexamination of our records hasrevealedthatthe management fee of $19,800 forthe seco d
month period of the currentagreement has not yet been paid. This fee was due before 6 A in 2004.

It would be appreciated ifpayirient could be made at your earliest convenience.

Yours sincerely

Koss Inks

Manager, Infrastructure

@

South East Region
Waterways Planning and Infrastructure
PO Box 107 Southport, OLD 4215
40 - 44 Seaworld Drive. Main Beach. QLD 4217
ABN 13 200 330 520

Our ref 710100133
Your rel

Enquiries RossWinks
Telephone +6, 7 55838300
Facsimile +61 755838288
Website WWW. transport. qld. gov. au

Dogirneni3
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13t' June, 2003

o T

Attention: John

Queensland Department of Transport
Seaworld Drive,
MAIN BEACH Q 4217

' 0 '

Dear Sir,

RE: SWINGMOORINGAGREEMENT

We wish to extend our management agreement forthe swing moorings for a
further six months. Enclosed is a Certificate of Currency pertaining to the
above agreement, together with our cheque for $19,800 inc GST.

If you could send us a receipt with the dates of this agreement, I would
appreciate it.

Regards

.

.

SHARON VITALE
GENER, ALMANAGER

MACARTHUR PARADE MAIN BEACH
TELEPHONE (07) 5591 3500

~^,^
I;,. I""

^. I SI',,.^

I 6110^3614"

^;i^^,.
^<I^,^ GOLD COAST QUEENSIAND 4217

PAPQTAffTTn In, \ <<2, ,cn,



.

I, ^;, Associa.tes Pt^y. Ltd.

. G^, Is^nit, SU'RANGE ^R^ICERS

13 June2003

CERTIFICATE 017 CURRENCY

tireb certify charthefollowi^g us .
Yacht Club Inc. SL

Insured: GoldCoastMarirjeAgenCieS y ,,, DepartmentofGold O" dagtingttirotightheDepart, nan'"The State of Queenslandactingtt';9''g sts'
Transpor, " all for the'

Marina OperatorsClass of Iris, ,relice:

nabilit in. respect of the activitieshirerest Insured:

$20,000,000Sum ms. ,red:
B ach &Hollywell, Southpor,Macarttiut Parade, Main

Stingtm, I:

Currentt0 4pm07106/2004
Period of 1,151,707ice:

'ated. Marine Insurers Agents Pty
Underwriter;

Nt, inber: 11.11A1.1,0229
nest, weconfirm^Iataccording ,

,xi, ,, pousetOyOar'^q- ' ,h, d, eda, estated. heroin.
bovementi. onedpolicy is curten
aasatnatterofjnformatiODOLya ,,,,,, eatfotdGd-

This certific''' '""'^ d snota. mend, extendoTalter e
Tnncateholder, ThisGemicate ,

by the policy listed.

SWin, 0 & S CL^.

FF^:lull ',, e GladIwus. ,LCDmg\I

A. a. N. 64!-o. 0 Ii^e ^78

emuiF 8.1"U, ..._.

" .....
. .

,
" ,, , , ... . .... ...

Ile National Insurance ^takers . .



Qineensland
Government
Queensland Transport

Southport Yacht Club Inc.
MacArthur Parade

Main Beach Old 4217

Tax Invoice/ Receipt

L:^

Payment Method ReceiptCheque

Amount $19,800.00

Cheques are accepted subjectto clearance.

Apportionment
Account

Mooring Right Fees44504

SOUTHPORTBOATHARBOUR - MOORING RIGHT FEES2003

GST Taxable Supplies20125

Total GST Payable

Total Amount Received (inclGST):

* These items do riot attract GST

GL Receipt No. 5620/03153
Date 18.06.2003

Issued at Maritime Gold Coast

OperatorlD MBMCHUG

Telephone

ABN :, 3200330520

age I of,

Description Value($)

$19,800.00

(GST is a Commonwealth Government imposed tax)

18,000.00

1,800.00

------------
------------

I
^^16^> ^11^""'I

Form F3328

Jul 96



29 October2003

QueenslandTransport
Rose KentRegionalDirector(South East
POBox 107

Sour}-^ORTQL042is

RE: Swing Mooring Contract- SouthportBoatHarbour

DearMS Kent,

I refer to your recent correspondence relating to the South ort Y h Cl '
management of the Swing Moorings within the South ort Bo t H b ,
required have attached as page two, a copyofthe "Certificate ofC " f
necessary Insurance.

You will note that asthis policy is part and parcelofthe South rt Y h Cl '
insurance package, the expiry date of the 7'' June 2004 does not t h h
date with respect to the Swing Mooring Management contract.

However, prior to the 7 June 2004 the South ort Yacht Cl b' I'
extended for a flirthertwelve months and a further certificate '11 b
time.

Please do not hesitate to contact me ifyou require further infonnat'

Yours Sincerely,

o . . ,

I~'11^^^

ACH

, ..~. .

,*_i,

7101/3'^

B INL

REC!^;VE
3 I OCT 2003

' 'I^ "'*. ST;*eGiON
........ .

^,.. Stoven W. Fisher
CC:

^

JohnBendel

SYC - Sharon Vitale

MACARTHURPARADE MAIN BEACH
TELEPHONE (07) 5591 3500

sY
t;= ' %

GOLD COAST QUEENSLAND 4217
FACSIMILE (07) 5532 7507
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2811B/2883 I4: 45 51-7-557,1849

SI 7 5571/849

-^,

29'' October 2003

Quecnsland Transport
Rose KentRegional Director(South Eas
POBox 107

Sour^ORTQL042is

RE: Swing Mooring Contract-SouthporrBoatHatbour

DearMSKent,

I refer to your recent correspondence relating to the Southport Yacht Club's
management of the Swing Moorings witliin the Southport Boat Harbour, and as
required have attached as page two, a copy of the "Certificate of Currency' for the
necessary Insurance.

You will note that as this policy is part and parcel of the SouthportYacht Club'stotal
insurance package, the expiry date of the 7 June 2004 does not match the relevant
datewitbrespecttothe Swing Mooring Management contract.

However, prior to the 7tt' June 2604 the Southport Yacht Club's policy will be
extended for a further twelve months and a further certificate will be provided at that
time.

SOLITHlPOR

A SOUTHPDRT YACHT CLUB

'3'I^^ 7101/3/11^,

YACHT CLUB INC.

PAGE

Please do not hesitate to contact me ifyourequire further infonnation.

Yours Sincerely,

81 I 82

@

E E! E

I 9 OCT 2003

GOLU COASTREGION

. s. .!^^,+,. 01.0. ....

,^;Steven W. Fisher

CC: JohnBendel
SYC - Sharon Vitale

MACARTHL'R PARADE IVLAIN BEACH
^ ,.-. .."- --- ^;^ GOLD COAST QUEENSLAND 4217
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21 October 2003

E .

2 9 OCT coli

GOLD i. ,, Asl' kc610

DMS .. i;^:!^.:^...

Mr StevenFisher

SouthportYacb. tClub
Macartiiur Parade

MainBeach. 4217

Dear Sir

SoultiiportBoatEarbomr. Swing Moorings

ITeferto your letter of 30 Septom. ber2003 aboutth. emunagonJent andmaintonan. CG of swing
moorings at the southern end of the SouthportBroadwaterandtheproposed recommendationsin
relation to the inanegom. cot and maintaiancecontract.

QueenslandTransportis currently reviewing the suggested recommendations. AstiiiswiUtake some
time and giventhe Club'spreparedness to acceptanextaJsion of the existing contractitis proposed to
extendth. e current contract held with the Southport Yacht Club for a further twelve-monthperiod. The
contract forthethirdtwelve-monthperiodwiUbebackdatedt0 8 October 2003.

As part of the revision of the contract, the following iten"s will be considered as peryourrequest;

. The termofthecontrect

. Rental rates for Swing Moorings

. inclusion of a development clause (in the event of redevelopment of the waterfront)that
would allowth. eDeparim. cotto either withdraw orrelocate existing swing mooringsif
needed.

' 15 '10/1Z^^3

Queensland 0'
Government

Queensland Transport

To proceed on this basis, pleaseprovidea copyofinsurances asrequiredinclauses 5 and 6 of the
Specification. The insurer will needto provide a declaration that the insurancepolicies comply with
the requirements of the Specification.

Queensland Transport
PO Box 107

Southport Qld 4215
ABN 13200330 520

GAServGrp\SetoQT\Reg Co-ord (SE)tellers 2003\Southport Boat Harbour- Swing Mooings SGP26753. doc

Ourref SGP26753
Your ref

Enquiries JohnBendel
Telephone +61 75583 8280
Facsimile +61 7 5583 8288

Website WWW. transport. qld. gov. au



Payment forthemanagonzentrigbtsshall Tomainthe same at $39,600.00 forthetwelve-month adod.
It would be appreciated ifpayment of the fee, either in one instalment of $39,600.00 ortwo e unl
monthly instalments could be provided to theDeparto^en. t as soon as possible.

Thankyou for your assistanceinthis matter.

Yours sincerely

Rose 1<, 611t

umegionalDirector (South East)

Queensland Transport
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30 September 2003

JohnBendel

Acting Manager amielrifi'astructure
Queensland Transport
P. 0. Box 107

Sour}IPORT. 4215

o TH' 0 '

Dear Sir

nessoiJTEROR BOA

lief^3rto our recent discussions relating to the SouthportBoatHarbo S
Moorings andnote the second yearofthe contract between the South rt Y h
and Qld. Tramport expires on 6 October 2003.

The Clubisoftheviewthattheco, u, uunitywouldbebestservedb th f
long-term contract, which better reflected the currentsituationwith r dt th
berthageofvesselsontheGoldCoast. Asindicatedto ou, theS th Y h
would be prepared to acceptan extension of the existin contract, to M th
Dep^nenttime to consider his issue in gi'eater detail.

The SouthportBoat Harbour Swing Moorings have been muse for
the currentdemand forthesemooringsis high. The Southport Yacht Club has
operated the Swing Moorings for overtenyearsandthemaximumr t h bl
under the Actwlxich coversthese Swing Mooringshas notchan ed d thi

Whatis proposed 1sthat Qld. Transport cantendersfbrthe rovision of 3 t 5
contractforthe operation of the Swing Moorings, COMui, encin in Oct b 2004.
A 3 to 5 yeartenure is proposed because his will allowthe successfult d
upgi'ade tileswingMooringsandinstallenviromnentall friendl S M
A longtemicontract will allowthe use of identical chains and fittin , hi h 11
reduce electrolysis, in turn reducing amiualmaiiitenance costs andmakin th h I
operation more efficient.

On the question of maximum rental rates, as Qld. Transportis aware, rental rate h
notincreased formanyyears and yet, based on the Club's data, the cost ofb rthi
vessels minatinasin the regiontendsto double every 9 years' Therefore, th
rental rate for Swing Moorings tilthe SouthportBoatHarbourisve chea dh
the highdemandfortiiese moorings.

E EiV D

- I OCT 1003

GOLD COAST KEGiON

ons .^?.^;it. !;^'.^L, I. .........

n. 101 ISE^

B

HARBOUR-SIIl^GMOORmGS

^-

^

.

MACARTHURPARADE MAIN BEACH
TELEPHONE (07) 5591 3500

s^lie
o

GOLD COAST QUEENSLAND 4217
FACSIMILE (07) 5532 7507



Althouglittie Club understandsthe Department's beliefthatthey needto consider the
cost of Swing Mooringsthrouglioutthe State, there is clearly a strong argument for
Swing Mooring rental rates to be considered on aregionalbasis, taking into account
supply anddemand.

Based on supply and demand, the Swing Moorings in the SouthportBoatHarbour
would stillachievehigh occupancy, even ifthe rental rate was doubled. However, an
increase of 20% acrosstiieboard would be reasonable, would allowthe successful
tenderer to pay the DeparimlGrit a higher fee, and would stillleave the Southport Boat
Harbour Swing Moorings in the "cheap category".

msummary, the Club recoinniends the Deparimenttake the following action:-

I. Providethe Clubwithan extensionofthe existing contractto allowtime
for the calling of longtenn tenders.

2. Extendthe term of the proposed tender to at least3 years, and preferably5
years'

3. includeinthe contractadevelopmentclause whichallows theDep^nent
to relocate the Swing Moorings witlitnthe SouthportBoatHarbourif
flinte foreshore development creates such a need.

4. increasethemaximumratechargeable.

Once you have reviewed the above, ifyourequire clarification of any of the points,
please contactthe writer.

STE N . F1Sm^ER
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, SOUTHPDRT YACHT CLUB

To

ATTENTION:
FAXNO
COPYTO
FROM
RE
DATE

FACSIMILETRANSMISSION

VB 10^71. ,ioJ

.

.

.

.

QLD. TRANSPORT
JOHN BENDEL
55 838 288
Sourl{FORTYACHTCLUB
STEVll^,;'ISHER
Sour^, FORTEOATiiARBOtiR. SWINGMOORiNCS
4SEPTEMBER2003

.

.

.

.

.

.

.

.

ladvise a complete overhaul of the 70 Swing Mooringsin the SouthportBoatHarbour
has been completed and allmootings are in good condition.

The only mooring that has not been lifted is the mooring occupied by 'AUStralind^, and
this has been inspected by a diver

Could you please record this information on the relevantfile.

Do not hesitate to contact inc iffiitth. er clarification is required.

~7101 33
PAGE 81161

9

Regards,

RECE!

O A SEP 2001
GULL, ,.;VAST REGION

on^ mmf, ,^.^!a. ....- mm~~~~"'

. .

. -,

I^!1STEVE FISHER

MACAR'F1{11R 17. ARADE MAI:\; BEACH

TELEPHONE (07) 5591 3500 t^ GOLD COAST QLiEENSLA. ;\;D '42/7
FACS1}, 11LE (()7) ^532 7507



Queensland
Government
Queensland Transport

Southport Yacht Club Inc.
MacArlhur Parade

Main Beach Old 4217

Tax Invoice/ Receipt

Payment Method
Amount

Cheques are accepted subjectto clearance.

opy

Apportionment
Account

Receipt Cheque

$19,800.00

Mooring Right Fees44504

SOUTHPORTBOATHARBOUR- MOORING RIGHTFEES2003

GST Taxable Supplies20125

Total GST Payable

Total Amount Received (inclGST):

* These items do not attract GST

GL Receipt No. 5620,03153
Date 18.06.2003

Issued at Maritime Gold Coast

OperatorlD MBMCHUG

Telephone

ABN :, 3200330520

Page I of,

Description Value($)

$19,800.00

(GSTisaCommonwealth Government imposed tax)

18,000.00

1,800.00

------------
------------

Fom F3328

I. .I .a
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"Finance Manager"

File ID:

Mail Memo - Fw: Syc Swing Mooring Management.
Renae L Conway
Administrative Officer
01/01/2009

Action Completed

On File:

Folio No: 9

Copies of Documents Placed onto:
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Kind Regards,

Brian Dawsom

Marine & Finance Manager
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***************************************************

The infonnation transmitted in this email, and any atIachiiients, is intended only for e person or en 'ty
it is addressed and may contain coiifidentialand/orprivileged material.

Southport Yacht Club Inc (SYC) disclaims liability for any errors, omissions, viruses, loss an or amage ari ' g
from using, opening or transnittting this email.

Ifyou are not the intended recipient you must notuse, interfere with, disclose, copy or re am
request you notify the sender mumediately by reruniemail.

SouthportYacht Club respects your privacy. kilnifonnationcontained myour Ginai message iss ore
coin uter server - access to which is strictly litntted and controlled.

From:Marinal Jodie
Sent: Tuesday, 16 December 2008 4:53 PM
To: Finance Manager
Cc: Marina2

Subject: RE: SYC swing mooring management.

HiBrian

Here you go.

Would you happen to have the following figures:

Howmany vessels on swings are live aboards?

25

How many vessels on swings are long tern - over 12 months and over

montlis?

Allare long tent tenants. 32 pay 6 monthsin advance. Anothers pay

I month in advance.

Are there any live aboards that are long tenn?

25



Kind Regards,

10die Wright

MarinaManager

SouthportYacht Club

P: (07) 5591 8577

F: (07) 5591 3526

E: marinal@southportyachtclub. coin. an

W: WWW. southportyachtclub. coin. au

************************************************************************

The infonnation transmitted in this email, and anyattachments, ' ' t d d
itisaddressedandmaycontainconfidentialand/orprivilegedmaterjaj ty b
SouthportYachtClublnc(SYC)disclaimsliabilityforanyerrors, onitssio , ,I "fromusing, openingortransnitttingthisemail ' ' agearising

you are not the intended recipient you must not use, interfere with, d' I ,requestyounotifythesenderiinmediatelybyretumemajj ' ianwe
SouthportYachtClubrespectsyourprivacy. Animomiatio d'
computer server - access to which is strictly litntted and controlled.

-----Original Message-----
From: Finance Manager
Sent: Tuesday, 16 December 2008 1:32 PM
To: Marinal Jodie

Subject: FW: SYC swing mooring manageme

Jodes/Bel

Please scrolldown and answer the QTY questions aboutswin

I know you have done this before so hopefully you have the



Kind Regards,

BriariDawson

Marine & Finance Manager

SouthportYacht Club

D: (07) 5552 6738

Reception: (07) 5591 3500

F: (07) 5532 7507

M: 0458 770082 I 0413 408 900

E: finance@southportyachtclub. comau

W: WWW. southportyachtclub. comau

******************************************************************************

The infonnation trailsinttted initiis email, and any attachments, is inten e o y
t ' addressed and may contain confidential andorprivileged materia .

SouthportYachtClublnc (SYC)disclaiinsliabilityforanyerrors, onfissions, ,
from using, opening or tramnitttirig this email.

If ouarenottheintendedrecipientyoumustnotuse, inte erewi , I ,
request you notify the sender tramediatelyby reruniemail.

SoupO Itdandcontrolled.

-----Original Message-----

From: Kerineth. L. Gibbs@tramport. qld. gov. animailto:Kernieth. L. Gibbs@transpo q .g
Sent: Tuesday, 25 November 2008 4:09 PM

To: Finance Manager

Subject: SYC swing moofuig management.

HiBrian,

Would you happen to have the following figures:

Howmanyvessels on swings are live aboards.



Howmanyvessels on swings are long tern - over 12 months and over 6

months?

Are there anylive aboards that are long tenn?

There is light at the end of the tmmellbelieve we are making progress

for the new agreement.

Cheers

Keri Gibbs

Regional Advisor

Waterways Management

SEQ South Region

QueenslandTransport

Ph: 0755 397379

Mob: 0434 606761

Email: Kernieth. I. gibbs@transport. qld. gov. au

***********************************************************

WARNING: This e-mail(including any attachinents) may contain legally

privileged, confidential or private infonnationand maybeprotectedby

copyright. You may onlyuse it ifyou are the person(s)it wasintended

to be sent to and ifyouuse it in an authorised way. No one is

allowed to use, review, alter, transmit, disclose, distribute, pint

or copy this e-mail without appropriate authority.

Ifthis e-mailwas notintended for you and wassentto you by mistake,

please telephone or e-mail me nomediately, destroy anyhardcopies of
this e-mailand delete it and any copies of it from your computer

system. Ally right which the sender may have under copyrightlaw, and



any legal privilege and confidentiality attached to this e-mailis not

waived or destroyed by that nitstake.

his your responsibility to ensure that this e-maildoes not contain

and is not affected by computer viruses, defects or interference by

third parties or replication problems (including incompatibility with

your computer system).

Opimons contained in this e-maildo not necessarily reflect the

opimons of the Queensland Depafunent of MainRoads, Queensland

Transport or Maritime Safety Queensland, or endorsed organitsations

utilising the same initustructure.

******************************************************************



20 October 2008

Brian MCRae

Manager Waterways Planning & Infrastructure
South East Region
40-44 Seaworld Drive
Main Beach Qld 4217

Dear Brian

Further to a recent meeting held 14'' October 08 and as d' d,
we feel are required to be included in a management a ree t b
to successfully manage the swing moorings.

Term: It is the view of SYC that the agreement should be ' I
whichtimeareviewcouldbeundertakenallowin for co 'd '
master infrastructurechanges, economical environment and d I
Termination: It is our view that the existing clauses within the expired lease beadopted without change.

Fees & Conditions for Tenants: Several points
. Facilitate an annual CPIincrease on mooring fees jin Iem t d

yearuntiltheendoftheagreement ' Iy
A catch up CPIincrease on mooring fees immediateI f39'

. Tenants payments to be in advance at alitimes

. Long term tenants to be reduced by natural redurtion to h It
term6mshoittermmonthly) ans(orig

. Additional Iewto be charged forextra carparkin and d' h

. Insurance compulsory and lodged at marina office

. Vessels to be maintained in a seaworthy condition

. Vessels must capable of moving under own power

. SYC to maintain moorings to acceptable standard

. QTto outlaw sub letting

. Live aboards must have holding tanks as perwaterwa sst d d

IfthereisanythingfurtherSouthportYachtClubcandot "
agreement pleasecontacteithermyselfdirectl on 555 '.
financesouthoachtclub. coin. au emai:

Southport Yacht Club Inc. Swing Moorings

Gold Coas

2 8 OCT 2008

Mail 1:1JCtr

egio

File:

D S:F'^' 671
Action Officer/s:

Kind regard

Brian Dawsoh

Marine & Finance Manager
Southporf Yochf Club Inc
Yochfing with Ihe Coinmunifysince 1946

,

.SOUTHPORT YACHT CLUB INC. (ON THE BROAD
MACARTHUR PARADE. MAIN BEACH, GOLD COAST '
TELEPHONE. (07) 5591 3500 FACSIMILE: (07) 553j 75 '17
EMAIL: ceo@southportyachtclub. coin. au WEBSITE: .
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Author Title:

Corporate Author:

Subject:
Action onicer:
Title:
Action Due:
Action Status:

Security:

E, 2371

21/07/2008

"Finance Manager'

7,0100,33[4]-Marine Developments Contract Management- Maritime Infrastructure - 508-00-01 Southport Boat Harbour
Management & Control Of Buoy Moorings

On File: Yes
Folio No: 7

Copies of Documents Placed onto:

File ID:

Mail Memo - Fw: Management Agreement
Melissa E 11ka
Administrative Othcer
05/08/2008

Action Completed

DMS E-Mail Record

Inwards E-mail

Date Registere

'Finance Manager'
<Finance@southporlyachtclu
b. corn. au>

21/07/2008 12:36 PM

21/07/2008

H, . Ken

The Gold member's fee i, s $4, .2.00 ,. nc GST
NO pro rata rates are avai. ,. able however the essential. amend. t, .es se, :v, .ce
charge drops off whi. ch equates s, .ini. ,. ar to a monthly pro rata discount.

Business Unit:
Date Actioned:

<j)

Project ID:
Author Ref:
Related Docs:
Related Files:

BD

-----On. ginaL Message-----
From= Finance Manager
Sents Thursday, 3.7 JULY 2008 a. 338 PM
To= 'Kelmeth. L. G, .bbs@transport. ql. d. gov. au'
Subject: RE: Management Agreement

To <Kerineth. L. Gibbs@transport. qld. gov. au>

Corporate Support
22/07/2008

bcc

Subject FW: Management Agreement

CC

115. Ken

T just ca, .Led, sorry T in, .ssed.

We have just f, .rid. shed the swi. rig maintenance and T was hop, .rig to d, .sellss
gett, .rig an updated map to you.

The other po, .nt T see T haven't answered ,. s the one about ini. d term
merinoers (3-a. 2 months). Our poJ. icy is ,. 2 v, .SLts to the cLub as a bonaf, .de
trave, .Le, :.



We are check, .rig the exact ruLe w, .th Liquor Licensi. rig but my
understandi. rig ,. s as above or up to 3 months. Let me confi. rin w, .tti the
author, .t, .es .

BD

-----Orig, .Dai. Message-----
From: Kelmeth. I. ,. Gi. bbs@transport .qJ. d. gov. au
Imai. Lto=Kenneth. I. ,. G, .bbs@transport .q, .d. gov. aul
Sent: Wedriesday, 1.8 June 2008 8:30 AM
To: Pi. nanoe Manager
Subject: R^= Management Agreement

Yes we di. d recei. ve the Letter and we are now app, :a, .s, .rig ,. t, thi. s w, .1.1.
probabJ. y i. ncJ. tide staff from Finance and LegaL and Leg, .SLati. on from
Bri. sbarie.

There ,. s probab, .y nothing eLse you can do at th, .s stage unl. ess we have
some further questtons, such as 'What ,. s the cost of a GOLd Member'sh, .p
and

wou, .d a monthly occupant (3-1.2 month) get a pro-,, ata arrangement or have

to pay the fu, .L amount o:E the merinoershi. p?,

Regards

Ken Gi. bbs

Reg, .onaJ. Adv, .sor
Waterways Management
S^Q South Regi. on
Queensland Transport
Phs 0755 397379

Mob: 0434 60676, .

^mai. I. = Kernieth. I. .95. bbs@transport .qLd. gov. atI

"Pi. nance Manager '' <Pi. namee@southportyachtcl. ub. coin. atI>
1.7106/2008 05 , 37 PM

To

<Kenneth. L. Gi. bbs@transport. qLd. gov. au>
co

Subject
RE: Management Agreement

Thanks

D, .d you guys get the cheque and Letter yet?
T wou, .d dearLy Love to get th, .s o^f our agenda and put to bed.
Ts there someth, .rig T COLIl. d do to heLp?

Kind Regards,



B, c, .an Dawson

Finance & Marine Manager
Southport Yacht C3. ub
D: (07) 5552 6738
Recept, .orig (07) 5591. 3500
Fs (07) 557, . 1849
M: 04, .3 408 900

-- ---Orig, .naJ. Message-----
From= Xeoneth. L. G, .bbs@transport .ql. d. gov. au
tmail. to:Kernieth. I. ,. G, .bbs@transport .qLd. gov. at11
Sent: Monday, ,. 6 June 2008 ,. 0:22 AM
To: Pi. nanoe Manager
Subjects Management Agreement

Hi. Bri. an,

A^ter Fri. days ema, .3. probLems all. seems good.

PI. ease f, .rid attached a copy of the Management Agreement.

Regards

Ken Gi. bbs

Reg, .ona, . Advisor
Waterways Management
SEQ South Region
Queensland Transport
Ph: 0755 397379

Mobs 0434 60676, .

Binai. I. : Kelmeth. I. .gi. bbs@transport .ql. d. gov. au
***********************************************************************

WARNTNG: Th, .s e-matL (,. ncl. udi. rig any attachments) may contain Legal. ,. y
prt. v, .Leged, confi. dent, .al. or pi:.,. vate ,. nformati. on and may be protected by
copyr, .ght. You may only use i. t ,. f you are the person(s) it was ,. ritended
to be sent to and i. f you use it ,. n an author, .Bed way. 110 one ,. s
a, .Lowed to use, revi. ew, al. ter, transmi. t, d, .BCLose, d, .stri. bute, pri. rib
or copy this e-mai. L without appropr, .ate author, .by.

Tf Chi. s e-mai. L was riot i. ritended for you and was sent to you by ini. stake,
PI. ease tel. ephone or e-mai. I. me tnnedi. ateLy, destroy any hardcop, .es of
Chi. s e-mai. I. and del. ete ,. t and any cop, .es of ,. t from your computer
system. my ri. ght wh, .ch the sender may have under copyr, .ght Law, and
any legal. pr, .vi. Lege and con^,. denti. aji. ty attached to this e-mai. L i. s not
wad. ved or destroyed by that mistake.

Tt ,. s your icesponsi. bi. I, LLy to ensure that chi. s e-matl. does not contain
and i. s not affected by computer vi. ruses, de^ects or triter^erence by
third parti. es or repJ. i. cation problems (,. ncJ. Lid, .rig ,. ncompati. b, .I. ,. ty w, .th
your computer system).

Op, .n, .ons conta, .ned ,. n thi. s e-matL do not necessa, :,. Ly refLect the
op, .ni. ons of the Queens, .and Department of Mai. n Roads, QueensLarid
Transport or Mart. t, .me Safety QueensJ. and, or endorsed organ, .sat, .ons
ut, .Lis, .rig the same infrastructure.
***********************************************************************
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18/07/2008

In. Ken

T just cal. Led, sorry T ini, ssed.

Business Unit:
Date Actioned:

We have just f, .rid. shed the swi. rig matntenarice and T was hopi. rig to di. souss
getti. rig an updated map to you.

o

Project ID:
Author Ref:

Related Docs:
Related Files:

The other po, .rib T see T haven, t answered is the one about ini. d term
meTribers (3-1.2 months). Our po, .,. cy ,. s ,. 2 v, .si. ts to the club as a bonafi. de
travel. I. er.

We are check, .rig the exact ru, .e wi. th L, i. quor x, ,. censi. rig but my
understanding i's as above or up to 3 months. Let me confirm wi. th the
authorities.

To <Kenneth. L. Gibbs@transport. qld. gov. au>

Corporate Support
22/07/2008

bcc

Subject

CC

BD

RE: Management Agreement

-----Original. Message-----
Proms Kelmeth. I. ^. Gi. bbs@transport. qLd. gov. atI
[matico=Kenneth. L. Gi. bbs@transport .qLd. gov. au]
Sent= Wednesday, 3.8 June 2008 8:30 AM
To= Finance Manager
Subjects RE= Management Agreement



Yes we d, .d receive the Letter and we
robab, .y i. ncLtide staff from F, .nance

Br, .sbarie.

Therej. sp, Co y ,whatj. sthe
alla month) get a pro-ratawonJ. d a monthly occupant (3-,. 2

membersh:. p?,the EULJ. amount of theto pay

Regards

Ken Gi. bbs

Regional. Advisor
Waterways Management
S^Q South Reg, .on
Queens, .and Transport
Ph: 0755 397379
Mob= 0434 606761.
^mai. 1.8 Kernieth. L. gi. bbs@transport. q .g

are now app, :ai. SLng ,. t, Chi. s wi.
and Legal. and Legi. SLati. on ^, coin

<Pi. nance@southpo, ctyachtcl. ub. corn. atI>"F1. nanoe Manager"
17/06/2008 05.37 PM

To

<KernLeth. L. Gi. bbs@transport .q, .d. gov. au>

t. hi. s
cost

CC

stage unLess we have
o^ a Gold Metal>ershi. p

arrangement or

Subject
RE: Management Agreement

Thanks ,
D, .d you guys get the c eqize an

T there Sonneth, .rig T COIL, .d do to help.

have

1<,. rid Regards,
Bri. an Dawson
Pi. namee & Mart. ne Manager
Southpo, :t Yacht Club
D= (07) 5552 6738
Recept, .orig (07) 5591.
F= (07) 5571. a. 849
Ms 041.3 408 900

-- -- -Ori. girla, .. Message- ----
From= Kernieth. I. ,. G, .bbs@transport .q, .d. gov. all
Innai. ICO:Kenneth. I. ,. G, .bbs@transport .q, .d. gov. a
Sent: Monday, 3.6 June 2008 a. 0:22 AM
To: E',. nance Manager
Subjects Management Agreement

lit Briari,

3500

and put to bed.



After Ex'i. days ema, .,.. problems

Pi. ease ^,. rid attached a copy

Regards

Ken G, .bbs

Reg, .ona, . Adv, .SOL'
Waterways Management
SEQ South Regi. on
QueensJ. and Transport
PIi: 0755 397379
Mob: 0434 60676, .
Bina, .,. g Kernieth. I. .gi. bbs@transport. q .go ********************

ERNTNG=Thi. Be-mai. I. (i. ncLlidi. rigariyattachmel}S Y ctedb

to be senttoazidi. tyouusei. ta. nanaU : in. ntt, be senttOaZl '.. y .t, d, .scLoge, dj. st, :j. bute, pin. nt
this e-mai. I. without app, :opr, .ate atIt on. y.or copy this e-mai. I. without app, :opr, .ate atI

'ved or destroyed by that mistake.

,.. syo\I, C P 'ruses, defectso, :triterfe, :encebyd, .snot at^ectedbycompute, :vi. ruses, ee. .I. .t wi. th
th, .rd part, .es or repl. i. cation p
your computer system).

i-n, .OnsoftheQueens, .andDepartmento^Mai-n ' t'ons
Transporto, :Martt, .meSaey ue ,
,,, j. I. ,.. s, .rig t e same ***********************************

aJ. I. seems good.

o^ the Management Agreement.



June 2nd 2008

Mr Brian MCRae

Manager
Waterways Planning & Infrastructure
South East Region
40-44 Seaworld Drive
MAINBEACH QLD 4217

Dear Mr MCRae

RE:

Further to the meeting held on the 19th May 08 between re ta'
SouthportYacht Club and SEQ Waterways, we would like to pro OSe the f 11 :-

Lease Term - Southport Yacht Club would be seeking a five year lease with a
further five year option.

ClassificationsofOccupancy-SouthportYachtClubwouldre u t3 :
> Permanent(beyond12months)
> Monthly (Over 3 months and up to 12 months)
> Casual(up to3months)

Fees to be charged to these categories - SouthporL Yacht Club Id
fees to be:

Permanent $31.00 per year
Monthly $275 per month
Casual $15 per day
All subject to normal CPI annual increases
All fees should be non-refundable

Membership - Southport Yacht Club would require that all s
occupants be a financial Gold Member. Occupants of casual berth
required to be members as they are permitted into the Club as a b -fd
guest under the Licensed Club Act.

Live-a-Board Classification - Southport Yacht Club agrees that
20% of all berths other than casual berths be classified as a L' - -B

Amenities Charges - SouthpoitYachtClub would require that all -G I
Members be charged an essential service fee of $33 for the first ino th
part thereof and $33 per month thereafter, subject to increases as re u' d.

Management Fee payable to QLD Transport for 2008/9 - South orL Yacht Cl b
would not be able to pay more then the current fee plus 391, sub' ct t
CPI annual increases.

th itY cht I Inc. Wn
.

@ 5 Jul 2008

File ^ 71 01/33
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Asset Replacement Consideration Southport Yacht Club would require a
consideration be applied to the management fees charged by Qld Transport of
16 % of the annual charge.

Periodical Maintenance of the moorings - Southport Yacht Club advises that a
professional has been engaged and the work is underway, if riot complete by
this time.

Timing - Southport Yacht Club requests that all conditions of the agreement be
established prior to June 30, 2008 so as to be able to advise its members of the
situation. Further, that the agreement be in place by October I, 2008.

Thank you for your consideration to date and hope this goes somewa towards
formally resolving allissues, however should you require further amendments or
confirmation please contact me directly on 5552 6738 or 041.3 408 900. We look
forward to your favourable consideration of the above.

Kind Regards

10.

Bri n Dawson

Finance Manager

Southport Yochf Club Inc
Yochfing with the Community since 1946

I
.^

Page 2



' "^^^:^^I^^^
Queensland Transport

Southport Yacht Club Inc.
MacArthur Parade
Main Beach QLD 4217

Tax Invoice/ Rec ipt

Payment Method

Amount

Cheques are accepted subjectto clearance.

Copy

Apportionment
Account

Receipt Cheque

$36,771.00

44504 Mooring Right Fees
Southport Boat Harbour Fees - 08/10/07-07/10/08

20125 GSTTaxable Supplies
Total GST Payable

Total Amount Received (inclGST):

* These items do riot attract GST

GL Receipt No. 5620/77096
Date 05.06.2008

Issued at Maritime Gold Coast

OperatorlD MEILKA

Telephone 55397300

ABN :13200330520

Page I of I

Description Value($)

$36,771.00

(GST is a Commonwealth Government imposed tax)

33,428.18

3,342.82

------------
------------

Form F3328

Jul 96



Dear Neale

As discussed with RussellWitt on 16.06.2011, please find
attached a Tax Invoice forthe Swing Moorings.

Could you please also ensure you forward a copy of the
Certificate/s of Currency for insurance (public risk/property
damage), naming the Principal as "The State of Queensland acting
through the Department of Transport and Main Roads"

ManyThanks

Leesa Deen

NManager(Corporate Support)
(07) 5539 7300

Que nslan
Government

Maritime Safety
Queensland

Queensland Transport

,

^^*^:^ up ~ C^,
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Dept of Transport and Main Roads
\BN 3940769029,

PO Box 107

Southport 4215

SOUTHPORTYACHTCLUB INC.

SECRETARY/MANAGER

MACARTHUR PARADE

MAIN BEACH QLD 4217

Customer ABN :

Tax Invoice

Payment Terms Pay 30 Daysfrom Invoice Date

SWING MOORINGS

Copy

Item

002

003

GST Description

Queensland
Government

* These items do not attract GST

SWING MOORINGS - REFER ATTACHMENT "A"

Total GST Payable

Invoice No. 566,124595

Invoice Date 17,0620, I

Reference

Customer No. 2638

CompanyCode QinG

Telephone Enquiries 07 55397300

Page I of

Payment Due Date 17.07.20n

Total Amount Payable(incl GST)

(GST is a Commonwealth Government imposed tax)

mount Payable $

Please detach and forward with your payment to:

Dept of Transport and Main Roads
C/- Shared Service Agency
PO Box 2758

CAIRNS QLD 4870

$Value

Invoice Remittance Advice

Please detach here before sending

10,314.23

$

100,285.66

10,028.57

110,314.23

InvoiceN0. 566,124595

Company QTWG
Customer No. 2638

Customer Name SOUTHPORT YACHTCLUB INC.

DueDate 17,07201t

I IDate Received

Receipt No. Issued

Form F3329

Jul 96



SOUTHPORT BOAT HARBOUR SW, :NGS MOORTNGS

PERTOD 08.1_0 . 2008 To 07 . L0 .2009
PERTOD 08 .1.0 . 2009 To 07 .1.0 . 20, .O
PERTOD 08 . To . 2010 To 07 . L0 . 201.1.

TOTAL PAYABLE (GST TNCLUSTVE)

ATTACHMENT "A"

I

$ 36,771. .4L
$ 36,771. . 41.
$ 36,773. .4L

$1_1.0, 3L4 . 23



26 May 2011

Mr Neale Hollier

Chief Executive Officer

Southport Yacht Club
I Macarthur Parade

Main Beach Qld 4247

DearMr oilier

Southport Boat Harbour-Swing Moorings

Further to our discussion on Wednesday, 25 May 20.1, outlined below is the out t d'
amount payable by the Southport Yacht Club in relation to the management and
maintenance agreement forthe swing moorings in the Southport Boat Harbour.

I

Period 08.10.2008 to 07.10.2009
Period 08.10.2009 to 07.10.2010
Period 08.10.2010 to 07.10.2011

Total Payable

Q ensla
Government

(Uponpaymentof", e above amount, a taxinvoice/rece^>t wi"belss"ec!)

As discussed, payment of the above amoun'twillcoverthe agreementthrou h to 7 0 t b
2011, providing us with-atjineframeinwhi6htodiscussandformalisema t
arrangements into the future.

In addition, can you please arrange for a copy of the Certificate/s of Currenc for insurance
(public risk/property damage), naming the Principal as "The State of Queensland actin
through the Department of Transport and Main Roads"to be provided to us.

Yours '~ '~

Department of

Transport and Main Roads

.,

$ 36,771.41
$ 36,771.41
$ 36 771.4t

$110 314.23 GST Inclusive

Russell Win

Regional Director (Gold Coast)

Department of Transportand Main Roads
Marttime Safety Queensland
Gold Coast Region
40-44 Seaworld Drive

Main Beach Queensland 4217
PO Box 107 Soulhport Queensland 4215

Our ref

Your ref

Enquiries RussellWnt
Telephone +6, 75539 7300
Facsimile +61 755397388

Website WWW. msq. qld. gov. au

2/5/00740
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Item ID=

Date
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Date
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Item
Format:

Circulations
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Item Type=

Project ID:

Sub Project
ID,
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Reference:

Copies Sent
To=

Mail Memo - Management of Buoy Moorings - Southport boat harbour site - SYC -
2/5/00740

MARINE Activity
INFRASTRUCTURE Terms

SOUTHPORT BOAT Container
HARBOUR - MANAGEMENT ID:
& CONTROL OF BUOY

MOORINGS - 2010/2011

4621 - SEQS
14/03/2011

Subject:

14/03/2011

Electronic

Function
Terms

Container
Titler

Internal

Author:

Author Title

I Position=

Email

Business
Units

Action
Officers

Cynthia M Turner

Project Manager (Gold
Coast Boating Safety
Initiative)

Management

PREVIOUS FILE 710106087

Home
Location:

@

Annabel G Boxall

BUOY MOORINGS

Security UNCLASSIFIED
Classificatio INFORMAnON
in

Security
Access=

.

Corporate
Author=

Complaint
Classificatio
in

ON FILE

2/5/00740 t11

.
,

. . .

Description I Additional Info:
F3

DOCUMENTCONTENTS

O ,

Action

Required:
Action
Date=

Last
Movement
Dates

Unrestricted

..

Action Completed

16/03/2011

16/03/2011

. .

Cynthia M
Turner/cp5/qdot/au
14/03/2011 11:43 AM

Hi John/Russell

Further to discussions with Leesa and her emails in 2009/2010 and my subsequent perusal of the
files/financial system, it would appearthat a current"Management Agreement"is not in place and

To RussellWWitt/cp3/qdoVau@Qdot, John H
Bendel/cp3/qdoVau@Qdot
Leesa J Deen/SouthEasVqdoVau@Qdot, Brian P
MCRae/cp5/qdoVau@Qdot

bcc

Subject

cc

Management of Buoy Moorings - Southport "boat harbour'
site - SYC



Hi John/Russell

Further to discussions with Leesa and her emails in 2009/20,0 and my subsequent perusal of the
lies/financial system, it would appearthat a current"Management Agreement"is notin place and
hatrevenue aligned to this arrangement has riot been collected by us since 2008, covering period

08.10.2007 to 07.10.2008 -refer below screen dump from Gateway:



El

G/LAccountLineItem Display

,< P^!I "^I
Status :

61L account no.

Company Code

Posted

.
El
.
.
.
.
.

HopsSOUTHPDRT
HopsSOUTHPORT
HopssouTHpoRT
HopsSOUTHPORT
HopssouTHPORT
HopssoUTHPORT
HopssouTHpoRT

n

I^I ^ I^

^ Parked . open

HOOTing Right Fees44504

One

,

5620/0895t I'SRE DC
5620/16489 WSRE DC
5620/25926 WSRE DC
5620/3B374 VJSRE DC
5620/60625 WSRE DC
5620/60625 WSRE DC
5620/77096 WSRE DC

^

041,2003 50

10,052004 50
22.12.2004 50

18.04 .2005 50
27.04.2007 50
27.04.2007 50
05.06 .2008 50

d a

Cleared

+ I ,.

nun I

Seiec o

.

ca

18,000 .00- AUD
18,000 .00- AUD
18,000 .00- AUD
18,000 .00- AUD
36 , 000 . 00- AUD
35 , 485 .45- AUD
33,428 .18- AUD

176 ,913 .63- AUD

Cu

^

^

SI

SI
SI

SI
SI

SI

SI



,,, ,iner. ftWord. L !New Memo -Lob, s No. ..

In that the structures are in place and being used, I would assume that SYC have been and still are
recovering their own revenue from mooring holders using these moorings.

Can you please advise what processes you have in place to address this matter and recover the ublic
monies owing (as they are "owned" by TMR) which are attributed to these structures.

1100k forward to hearing back from you. Thanks so much.

Kind regards,

.

Cyndy Turner
Project Manager I Gold Coast Region
Maritime Safety Queensland I Department of Transport and Main Roads

40-44 Se. ,oild Drive main Beach Qld 4217
PO Box 107 I 3011/11pori Qld 4215
P: (07) 55397:477 I R (07) 55397388
E: cyiilhia in. ttirnei'@Irisq. qld. gov. atI
W: vA*AVInsq. qld. gov. all

o .

Tomorrow's Queensland: strong, green, smart, healthy and fair-WWW. towardQ2. qld. gov. au
^ Please consider the environment before printing this email

.- -. ,..



From: Mark <mark@southportyachtclub. comau>
To: Kervco <cadenzask@yahoo. coin>
Cc: Brett James <Brett. James@southportyachtclub. comau>
Sent: Wednesday, August 28, 2013 to:53 AM
Subject: RE: Mr Simon Kerville

^91^*A. ' an

Hello Sirnon,

hirelationto your email, 27 August 2013, Ihave discussed this with Management who agi'ee that your requests
are unacceptable. Should you wish to take this further please refer your lawyers to the Club.

Of course, lain more than happy to discussthe matter further ifyou would like to make an appointrnent.

Kind Regards,
MarkRiddell

Marina Manager
Southport Yacht Club
I MacarthurParade

MainBeach QLD4216

p4^t, CF @ 6.14, "., + lad 19, .^CG^,^.-,, 345

From: KGrvco [matho:cadenzask@yahoo. coin]
Sent: Tuesday, 27 August 2013 2:49 PM
To: Mark

Subjects Re: Mr Simon KGrville

HiMark,

Whatthe club should do is repairmy boatsto the condition they were in before they were hit
5 times dueto the chains corroding away.

That is:

repairs done to each side of Cadenza's blackpaintjob (hitby house boat/ESPumeru andthe
Marina)
repairs done to each side of ESPuineru's white pantjob (charmelmarker/Cadenza)
repairs done to the fiberglass damage on the scoop of ESPumeru (Cadenza smashing it)
Both boats slipped for a visual inspection under the waterline.

But ifyouwantto make me an offer, like slipping Cadenza, repainting the black to my
standard (sanding'6poxy bog'sanding/undercoat), replacing the stickers and two weeks of
hard stand fees to getit done, including wash down and env. fees etc. that could be
acceptable. I will take care of slipping the catie. repairs or repainting her top sides and fixing
the fiberglass damage.

Let me know what you think.

cheers



TOMe

Aug27

Hi Simon,

Friday a public holiday.

Can you let me know whatyou are expecting to get from the club so ICan have a chatto
Management

Kind Regards,

MarkRiddell

Marina Manager
Southport Yacht Club

****************************************************************************************************************

****

From: Kervco Imailto:cadenzask@yalioo. coinj
Sent: Tuesday, 27 August 2013 12:26 PM
To: Mark

Subject: Re: Mr Simon Kerville

HiMark,

I wrote the email below before ISPoke to you yesterday, as you probably noticed, Ianinot
happy and taking tins matterseriously. Iwill try and come in for a 'chat'to discuss/resolve
his matter, I can probably get off earlier Friday afternoon, hopefully by 4 pin. Let me know
ifthis is convenient, Idon't mind ifyou invite the General Manager/CEO.

Thanks for getting backto me with the quote offering 10% discount.

Aslmentioned on the phone, Ihave afonnalquote (see attached)to repaint Cadenzaand the
price is $19.5k, that's to the standard she was painted lasttime she was slipped at SYC (I
have found professional painters won't even quote to paint black withoutspraying it). jam
awaiting another couple of quotes. Cadenza was hit once by ahouse boatwho's mooring
corroded away and once by the marina, when her mooring corroded awayto nothing (and I
have photo evidence showing neglect of the mooring chain).

My catwas hit once by the charmelmarker when it's mooing corroded awayto notlinig (and
Ihave photos) and once by Cadenza, also when it's mooring corroded away to nothing (again,
Ihave photos). I am yetto get a quote forthe cat.

It is unknown what damage either boatsustained below the waterline when they were drifting
around the Broadwater. Both vessels should be slipped and inspected.

I am disappointed with the yacht clubslack of response or interest in this matter when antiie
damage caused was due to neglect, and notfoUowing legislation that requires the mooringsto
be lifted off the seabed regularly.



Ihavebeen inforrned by Yacht Club staffit was an executive decision by the CEO about 5
years ago to neglect the moorings because MsQ would notrenew long tenn leases to the
Club. So for 5 years(approx. $1mil grossto SYC) my mooring has beenneglected, my
property damaged and my life endangered (trying to save Cadenzain the Marina during a
40kntstorrn). Imiglit also infonn youthatlhave worked on Atlantic Salmon ocean pensin
the Southern Ocean offTasmariia, that's 80m diameter penswith 25,000 tonnes offishin
them. .. moored with concrete blocks and chain. You coriumentto me the floowing day after
cadenza ended up in the Marina, 'wenthisjusthappens whenyou live on moorings'is
nonsense, the pens linention above experience 8m swells and 80 kilt winds regulary. Ifthe
moorings are inspected and maintained properly, they do not break.

Could you please provide me with the yacht clubsinsurance details, Ihave been infonned
that by law ifyou are subleasing moorings and require mine, Ialso have the same rightto
obtain your insurance details.

Iwillcome in for a chat when we can work out atjine but ifwe can't work something out
then Iwould prefer formal communication via email or mail, Ihave done the rightthing by
the club for years andthinkthey should reconsider the offer of 10% discount, which Ihave
had forthe 16 years, Mark, you are probably unaware Iran a business around the Marina for
at least 6 years, slipped dozens of boats apartftom mine and even when Imanaged MV
Flying Fish (a 6.5 inil Super Yacht) more recently (5 years ago), Ihad the tender(a40 ft
game boat) slipped and painted at SYC, hence Ihave alwaysreceived a discountftomthe
club and I actually find this offer an insult.

Regards

Simon

TOMe

Aug27

Hi Simon,

Iknow BoatWorxaredoingprices no onecan match even GCCM.

Ijustwantto know whatyou would like from us

Kind Regards,

MarkRiddell

Marina Manager
Southport Yacht Club

To Mark

Aug27
HiMark,



FYI

Ijustreceived a quote from BoatWorks at Coomera, ISPoke with Stacey.

Boat Works : For 4 days(This-Mon) Total=$550.60
$847.80For 14 Days

SYC Quote

From your quote, iflsubtractthe anti-fouling (as I have never paid that and your costis
nearly twice what it costs me to do 2 coats)
and add an extra day, the SYC total is

$625.00For4 Days

So the Yacht Club with a 10% discount comes in $75.60 more expensive.

SYC

SYC

So the Yacht Club with a 10% discount comes in $370.90 more expensive.

For 14 days

That does riotsound like much of a dealto me.

Boat Works also offer pay 3 weeks get one week free, ifyou slip the boat on Wed/This you
don't pay forthe weekend and ifyoubook and pay for 7 days up frontyou get 7 days free.

So you have told me the Yacht Club will look after me. ..... how then? because your quote isn't
even cheaper than your competitors.

Regards

$1218.70

From: Mark<mark south o ,achtclub. comau>
To:simon kerville. coin

Sent: Wednesday, August 21, 2013 10:00 AM
Subject: Mr Simon Kerville

Hi Simon,

Please see attached quote for Cadenza.

Iwillhave a chat with you we you are here next.

\

^,^^^+ ^@^^^...
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TOMe

Todayat 12:45 PM

Simon,

ICan'ttellyou what's happening with the moorings asthere is work going on.

You can putyourboat on the mooring at your own risk.

KindRegads,

MarkRiddell

WaterfrontManager
Southport Yacht Club
I Macarthur Parade

MainBeachQL04217
P: (07) 5591 3500
F:(07) 5532 7507

Slimy A@ 1<GINIe. , {^,~"I

041- z 3 30 ^ ^: '1"'3:

E: marinal@southpor^, achtclub. comau
W:WWW. south o achtclub. coin. au

From: KGrvco jinai!to:cadenzask@yah. o0.00mj
Sent: Monday, 41.10vember2013 12:23 PM
To: Mark

Subject: Re: FW: ^, fr' Shinon KGrvime

^.

O=

.>

co

Simon Kerville '
BSC (MB Zoo)

Marine Biologist
Scientific Officer

;~:
.

After ITeceivedimtemaillspokewithyou andyousaidto leave Cadenzauntilyouhad
sorted outwhenthemooring would be moved, 3 weeks ago.

Whatisyoupoirit anyway?

Ihave paid for annooring andwantto put aboaton it orti, e clubto provide an alternative.

Ifyouare unable to provide withinymooring orsome alternative please letme knowand o
wiltaisethe issue with the Watenvays Authority.

Telephone ,6t (0)7 5552 8832
Facsimile +6, (0)755527785
Mobile 0423 309 973

Grimth Schoolof Environment

Gold Coastcampus
Grimrh University, Queensland 422
Australia

skervi!!e@griffith. edu. au
wV, 'w. grimth edu. au

Regards



From:Mark<mark south o achtclub. coin. au>;
Ton<simon kerville. corn>;
Subject: FW: Mr Sirnon KerviMe
Sent: Mori, Nov 4, 2013 2:13:22 AM

In SimoiT,

Please see below Ginail from the 18 October.

From: Mark

Sent= Friday, 18 October 2013 1:39 PM
To: &apus;sinion@kerville. coin&apos;
Cc: Marinal

Subjects Mr Simon Kerville

In Simon,

You can putCadeiizaback on themo0ringwhenyou reready.

Kind Regards,

MarkRiddell

WaterfrontMamager
Southport YachtClub

In Mark,

Idon'tseeanyreasonwhylcan'tputS. Y. Non. o on Swing Mooring#3,

The mooring hasbeenpaidfor, is ontofthe wayoftile channel, in7 meters of water and
according to the latest noticeto marinersissuedby MsQ (seebelow)the-channelis not going
to change untilftirther notice. Iffiie bridge construction company requires the vesselto be
moved IwiUmoveitaslhavedonemanytimeswiftiCadenza.

This statement"You didn't want to put Candenzer on there because tile mooring had nToved
and it's still in the same place. "is nottrue, and notrelevant at all. You personally instructed
menotto move Cadenzauntilyouadvisedto do so, andyouneverdid. ICOuldnthave cared
lessifitwasinti}emadnaoronamooting.

Ibelieve the Yacht Club has an obligation to movemymooring backto the correctposition
orifthe mooring is in the way of the bridge works, providemewithanaltemative location
(marina or moofing).



Ithasnowbeen 9 days wherelhav
'ouldyou lease enPTOvidedwiftimymooringorarialternativ,
Regards

ouhpo pilotage area
Locality: Gold CoastBridge, Norang River, S thActivity:continuationof ' '
bridge works-relocation of
temporary navigation span
Refer to notice: 695 (T) of 2013
Manners are advised that from
Friday, 25 October 2013 the tern or
ary bridge span forgeneral
navigation will be relocated to Span 6 and '11 b
marked with floating red, FIR2.5s, a d
uoys, FIG2.5s. This temporary accessch I

will remain in use until further notice.
Mariners are to use caution whentr. ansit' thi
area and are advised of overhead cleararic t
Span 6 of approximately 4.8 metr'
es, highest astronomical tide
(11AT) during normal conditions.
Alivessels are to transitthe work s
ite at minimal speed and create Do wash.

n Friday, Novembert, 2013 8:32 AM, Mark <mark@so th
Hi SImon,
Youwon't beabletogothereatthe 'won'tbeabletogothereatthemomentaslc ' , ,

e oystoc ecktheCOOrdinatestodaytoseeh f . .qVGl ac .
theSalnepjace Use Ginooiinghadnio\, edandit'sstilliri

Kind Regards,
MarkRiddeU

WaterfrontManager



To sirnon@kerviUe. coin
Sep24

His tinon,

Justaquick oneto letyoukiiowto leave cadenzainthe berth and1'111etyouknowwhen we
can go backto themoortng.

Kind Regords,

Mqrk Riddell



ason Smith

From:

Sent:

To:

Subject:

HP TRIM Record Number:

Hitsimon,

The meeting time is up to You however the offerstill stands to meet with myselfand my CEO at your earliest
convenience. I believe that my CEO would welcome the opportunity to chat however, I understand your decision
and that ultimately it is up to you.

Iason Smith

Wednesday, 28 May 2014 3:33 PM
'Kervco'

TRIM: RE: GCWA - Rn and Registered Post

I will pass this email onto our Manager (Business Services) who is handling the Right to Information request

Cindy or I will be in contact with you asap.

D/15279

Kind regards,

Jason Smith

Senior Advisor(Waterways Management)
Gold Coast Waterwa s Authority

40-44 Seaworld Drive I Main Beach Qld 4217
PO Box 107 I Southport Old 4215
P: (07) 5539730t I F:(07) 55397355
E : Jason. Smith@ cwa. Id. ov. au

Like us on Facebook WWW. acebook. coin GoldCo@stWoterwa sAuthorit to keep up to dote with what's happening on the
writerways!

From I^ervco Imailto:cadenz^!k@Yahoo. coinj
Sent: Wednesday, 28 May 2014 1:20 PM
To: Jason Smith
Cc: Simon Kerville

Subject: Re: GCWA - Rn and Registered Post

Hi Jason,

Thanks forthe reply and the call yesterday.

Regarding coining in for a meeting with Mr. Morris and yourself I would like to take you up on that
offer but I would like to wait untill have the official answer to my RTl on the lease agreement and
hopefully peruse the documentIs. Once I have an answer from your Business Manager I will be in
contact with you to make an appointment so we can all gettogether to discuss these matters.



Because of our recent emailissues could you please send a brief message so I know you have
received this response to your email.

Regards

jinon Kervi//e
* jinon@ken/ill .coin
0423 309 973̂

From: Jason Smith <Jason. Smith@ cwa. Id. ovau>
To: Kervco <cadenzask@ ahoo. coin>

Sent: Tuesday, 27 May 2014 3:33 PM
Subject: RE: GCWA - RTl and Registered Post

Hi Simon,

I am extremely sorry that our communication has broken down. We did discuss on the phone last week that I
had notin factreceived any emails despite your repeated attempts and that your internet was failing

The last conversation we had wasthatl would confirm by emailthatlhad received theyou.

email. Unfortunately, for whatever reason, Ihave notreceived the email(s).
Ifeelthat our communication over the last year has been good.
I would welcome you to come into our office and meet with myself and my CEO, Hal Morris at your earliest
to discuss matters of concern.

Again, I am very sorry that you feellet down.

Kind regards,

Juson Smith

Senior Advisor(Waterways Management)
Gold Coast Waterways Authority

40-44 Seaworld Drive IMain Beach Qld 4217
PO Box 107 I Southport Qld 4215
P: (07) 55397301 IF: (07) 55397355
E : Jason. Sritith@ cwa. Id. ov. au

Like us on Facebook WWW. acebook. conyGoldCo@stir"!eru@ SAW, hori !o keep up to date wiih what's happening
on the waterways!

From: Kervco mailto:cadenzask@ ahoo. coin
Sent: Tuesday, 27 May 2014 2:43 PM
To: Juson Smith

Cc: GCWAMail; Simon Kerville; Peter Kerville

Subject: GCWA - RTland Registered Post

in Juson (Smith),

Ihave sentseveralemails in the pastfew weeks and also several some months ago asking how I
could get a copy of the lease agreement between the SYC IGCWA and asking for
acknowledgements to these emails, to which Ihave notreceived a single response or
acknowledgement. In these emails Ihave raised seriousissues in regardsto SYC management of
Swing Moorings and the facilities they are providing. These issues include breaches of state laws in
relation to Workplace Health and Safety, SYC's obligation to Duty of Care as well as breaches of
Public Health Standards.



I When ISPoke to you the week before last you said you would read my emailand "if you thoughtit
vas valid pass it on to management/board", the factthatlhave notreceived a single response to

several emails raises the question, am Ibeing ignored? are the issues Ihave raised being taken
seriously? and are the board members/management of GCWA being informed? Ihave to assume the
answer is 'no' and therefore Ihave submitted a 'Rights To Infomnation' request for the lease
agreement (and I will pursue this with the information Commissioner ifrequired) and from now on
I will be sending letters (including copies of anthe emails I have sent you previously) via registered
mail, to management and/orthe Board members.

After IPersonally gave you half a dozens of photos from chain corroded away to the point where
they failed and two of my boats washed away down the Broadwater, did the GCWA see inspection
reports that SYC should have regarding the replacement of chain (they are required to lift and
inspectthe chain periodically, every 18 months and it was not done in over 5 years)? Iwould expect
if a Swing Mooring tenant boughtthis sort of infomnation to your attention with photographic
evidence the GCWA would invistigate? Anyway, it appearsthese questions would be better asked
to senior management and the board aslaniunable to get a response from you.

I must say I am extremely disappointed with your lack of response, Ifeelit is quite unprofessional.

Regards

^mon Kervi//e

simon@kerville. coin

0423 309 973



I~

,son Smith

From:

Sent:

To:

Subject:
Attachments:

HP TRIM Record Number:

HiJason,

Simon sent me the emailbelow yesterday. Ihave acknowledged receipt and undertaken to get back to him
as soon as possible. This week would be ideal.
I will phone to discuss.
Cheers,

Hal Morris

Wednesday, 6 August 201.4 1:15 PM
Jason Smith

TRIM: Fwd: Waterways Authority/MsQ/SYC lease Agreement 2001- 20014
201.4-07-28 18.36.30jpg; 201.4-07-28 18,364i. ipg; 201.4-07-28 18,3707jpg;
201.4-07-28 18.37.38jpg

I Morris

or1.4848

Begin forwarded message:

From:"Kervco" <cadenzask@ adoo. coin>

To:"HalMorris" <11al. Morris@ cwa. Id. ov. au>

Cc: "sirnon@kerville. coin" <simon@kerville. coin>

^., 51, ^^,/^,+^
I^;.

Subject: Waterways AuthorityMsQ/SYC leaseAgreement 2001- 20014

Doc REF: 41028050

5 August, 2014

Dear Mr Morris,

I am contacting you regarding our phone conversation on the 21st of July 2014
approx. 14:00Hrs.

I would like a written confirmation for each of the issues mentioned below, that I
have correctly understood you, and that you acknowledge the issues/points Iraised
during the phone conversation.

I. You told me on the phone that there was no purpose for me to do another RTl
for documents in relation to the lease agreement, between the Southport Yacht Club
and MsQ/GC Waterways Authority, because ALL the documents you hold have
been released to me in my previous RTl application.

Could you please confirm that there are no more such documents, including any
amendments to the lease from a financial point of view. Furthermore a confirmation



that your office has never been given any SCUBA diving records forthe entire lease
agreement or any other records relating to the qualification of staff, disposal of
SYC's vessel to maintain moorings or other documents the lease agreement states
your office must hold.

2. That you acknowledge from our conversation that the Southport Yacht Club is
in breach of multiple clauses of the lease agreement, including but not limited to;

a. ) No recycling for general waste has ever been provided, only for oil
b. ) N0 24-hour'Emergency Vesselrecovery' Offered to Swing Mooring tenants,
ever

c. ) No camera surveillance providing continual coverage of the swing moorings,
ever

d. ) N0 24-security for swing mooring tenants, ever
e. ) The details provided by SYC on the 11 July 2001 relating to dingy storage (long
term and shortterm) have never been adhered to;in fact SYC removed the long
term dingy storage. Tenants have been threatened by having their(quote)"Swing
Mooring privileges terminated"ifthey leave theirtenders in the place nominated by
SYC for short term dingy storage
f. ) There are none, and have never been any allocated car park spaces for Swing
Mooring tenants
as SYC said they would provide (letter: 11 July 2012)
g. ) Non-commercial SCUBA divers have been employed by SYC and no records
whatsoever of diving have been provided to the MsQNVaterways Authority
h. ) Short-term dingy storage facilities are not sufficientforthe number of moorings
SYC are leasing, and furthermore they are not up to WH&S standards, as mentioned
(and supported with photographic evidence)in this and previous emails.
i. ) SYC wrote to MsQ on 11 September, 2001 stating that the club would charge
fees in line with the maximum fees changeable under the tender document. No
additional charges are envisaged. The maximum changeable fees according to the
lease agreement, section 14.1 of the Management and Maintenance of Crown
Owned Swing Moorings in the Southport Broadwater, is $118.8 (inc.
GST)/annum/meter totalling $1425.60 for my vessel(, 2m) per annum. I have
been charged monthly fees by SYC of $227/month, totalling $2724/annum, which
means I and 69 other SM tenants have been overcharged on these Swing
Moorings/Crown Lease of $1298/annum.

3. During our conversation you said the Waterways Authority was currently in the
process of entering into another lease agreement with the Southport Yacht Club for
the management of the existing and additional Swing Moorings in the Broadwater.

Could you please confirm this and inform me if another Public Offer will be made in
relation to this new lease agreement.

I have attached several photos showing breaches of the lease agreement that many
Swing Mooring tenants were displeased about, and complained to SYC about. As
recently as last weekend, notices were placed to instruct Swing Mooring tenants that
they were not allowed to park theirtenders in the place nominated to the Waterways
Authority as the short term dingy tie up area in the lease agreement. In order to
prevent Swing Mooring tenants from leaving there tenders here, the SYC vessel was
moored to obstructthe nominated dingy area. You will also note the sign attached to
the wharf stating, "Loading Zone 20min max, SYC members only', this is again, in
direct breach of the lease agreement and this sign has been here for several years'

2



It is where SYC nominated in theirlease proposal that dinghies would be permitted
to park. These factors clearly show the attitude of SYC towards Swing Mooring
tenants. Not only did Swing Mooring tenants have to put up with the inconvenience
of having approx. 250 people from the Sydney-Southport yachtrace using their
facilities (the filthy toilets and showers) nor were they able to tie their dinghies to the
area allocated forthem, in the lease agreement. Instead of being compensated for
the hassles of having to shower and go to the toilet with an extra 250 people, the
Swing Mooring tenants were disrupted, excluded from their dinghy tie up and
inconvenienced with no alternative provided.

Apparently when complaints were made SYC stafftold Swing Mooring tenants to
leave their dinghy's in the public park adjacent to the club. There was no alternative
provided by the yacht club. This is unacceptable to the Swing Mooring tenants (as
some tenders are valued over $7, 000) and shows a complete lack of consideration
to the tenants' rights outlined in the lease agreement. As mentioned in previous
emails the dinghy wharf near the hard stand can only hold approx. 20 dinghies, a far
cry short of the seventy odd moorings SYC lease.

As your office told me that SYC was informed of my RTlrelease it is outrageous that
SYC is still in breach, and continuing to breach the lease agreement. They are
displaying no respect of your lease agreement and are STILL not abiding by it.

There has been no change in what SYC are charging for mooring fees, your office
should be insisting they charge the maximum nominated fees from the Public Offer
document and insist SYC repays whatis owed to the Swing Mooring tenants. Ifthis
goes to a class action and is made public it is going to be equally negative PR for
the Waterways Authority as it will be for SYC.

I would like to know whatthe Waterways Authority intends to do aboutthese
breaches. As I mentioned on the phone the Crown should be investigating these
breaches, fining SYC and recovering the money MsQ Waterways Authority has
allowed SYC to overcharge overthe past decade.

Thereby, could I please have written confirmation in regards to ALL the points I have
raised above and can you please inform me whatthe Waterways Authority intends
to do aboutthese breaches of the Crown lease agreement. I would like this in
writing, not overthe phone please.

Below is a drop box link to 120 odd photos taken in the last 6-12 months showing
the appalling state of the facilities SYC provides forts swing mooring tenants. The
car park is like a war zone, the toilets and showers are disgusting and the wharf and
facilities break Workplace Health and Safety Standards due to neglect and lack of
maintenance.

When my boats broke free from their chain (see the state of the chain in the photos,
a direct breach of SYCS Duty of Care) I was refused access to theirinsurance
company and bullied to take legal action againstthe club instead of being
compensated forthe damage caused to my vessels. Iraised this with the waterways
Authority two years ago, gave you photographic evidence and allthe communication
between SYC and myself and so far your department has done NOTHING, riot even
investigate, to my knowledge. Again, breaching the lease agreement. I also



mentioned the diving two years ago and again your department has done NOTHING
to investigate.

If you ask me that is notthe type of customer that should EVER be given the
opportunity to manage a Crown lease again.

As I said to you on the phone a fair non-bias (notlike the lastlease agreement)
Public Offer should be made. I believe the only way to do this is to make councilland
adjacent to the moorings available so ANYONE can provide the services required to
Swing Mooring tenants.

htt s://WWW. dro box. coin/sh/u6see9we97d blo/AABnibzC TbHh-b c 3nOUNa

Regards

Simon Kerville

simon@ken/ille. coin

SImon Ken/ille
simon@kerville. coin
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C nthia

From:

Sent:

To:

Cc:

Subject:

umer

HP TRIM Record Number:

Hi HallTroy

FYI -the invoice forthe Southport Boat Harbour Swing Moorings, up to now issued 6 monthly to Southport Yacht
Club, is coining due on the 8' October 201.4. As payment terms at 30 days, we usually raise this invoice I month
prior to the due date, being 8'' September. The 6 monthly amount which is currently being charged is $18,845.34
(GST Inclusive), and, currently, it is revenue which is returned to Qld Treasury.

Can you please provide direction on how you want to treat this matter, given the future considerations , and Tony
will action invoicing arrangements accordingly. I would like this to be sorted prior to me going on leave (on
04.09.201.4) in case there is anything which I need to provide direction on to Tony.

Cynthia Turner
Wednesday, 13 August 201.4 11:43 AM
Hal Morris; Troy Bymes
Jason Smith; Arithony Walker
TRIM:INVOICE-SOUTHPORT BOAT HARBOUR SWING MOORINGS

or14993

Thanks so much.

Kind regards,

CyndyTumer
Manager(Business Services)
Gold CoastWaterways Authority

I',\-*, I Seat*'.'-c CFi\'a 11vialri Betc:I 01.1 42t7
'O Cor 407 I Scullo<-r. Ok. 42 15
p: (07) ,;=3973SS I Rich 553973:>a
E : C thia. Turner

")

Like Us On FOCebOOk WWW. acebook. coin GoldCo@stW@torw@ sA"thorit to keep up to dote with
whot's hoppening on the waterways!

ona. Id. ovau
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17 March 20.4

Mr Brett James

General Manager
Southport Yacht Club
MacArthur Parade

Main Beach Qld 4217

Dear MrJames

Southport Boat Harbour-Swing Moorings

As you are aware the Gold Coast Waterways Authority has been established and will now
be responsible forthe swing moorings in the Southport Boat Harbour. At this stage, the
swing moorings in the boat harbour and surrounding areas are under review by the Authority
to determine the best practice fortheirlong term management and use.

With your acceptance, the Authority would like to continue the current management and
maintenance arrangements with the Southport Yacht Club pending the outcome of the
review. An invoice forthe period covering 10 April 2014 to 8 October 2014 is enclosed.

Ifyou have any enquiries please contact Jason Smith on 5539 7350.

Yours sincerely

Our ref

Your ref

Enquiries

^

2/5/1401446

Jason Smith

.
Hal Morris

Chief Executive Officer

40.44 Seaworld Drive
Main Beach Qld 4217

P: o7 5539 7350

gcwa. qld. gov. au
Queensland
Government



GOLDcoAsr
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Customer: SOUTHPORTYACHTCLUB INC
SECRETARY/MANAGER

MACARTHURPARADE

MAINBEACH QLD 4217

T

AccountQueries To:

Ph: (07) 5539 7350 Fax:(07) 5539 7355 Email: mail@900a. qld. gov. au

IN

item

C

SWING MOORING FEES
10.04.2014 To o8,020i4

Gold Coast Waterways Authority
A. B. N. 31 675 234 044

4044 Seaworld Drive
MainBeach QLD 4217

Ph:(On 5539 7350 Fax:(07) 5539 7355

invoice N0: 10000268

Date: 19/03/2014

DebtorlD: AR000020

DueDate: 18/04/2014

Page: loft

Units

Pease detach andretum with payment

SOUTHPORTYACHTCLUB INCCustomer Name:

Paymentsmaybemadeby

(1) Cheque made payable to: Gold CoastV^Ierways Authority
and mailto: PO Box 107 . Southporl QLD 4215

00 EFTto Commonwealth Bank BSB 064-0,3 Account, 004,948 Reference:10000268
with remittance advice faxed to (07) 5539 7355 or emailed to mail@900a. qld. gov. au

1.00

' GST Is a Commonwealth Government Tax

Rate

18,845.34

Exclusive GST

Total Due:

17,132.13

(111) Credit Card

GST

$17,132.13

1,713.21

Amount

$1,713.21

VISA

* t!

18,845.34

Signature

Please at^ch remittance advice

MastersardVisa

co, ,^, LLLLIL_^LLLl_ILLL.
^ ^,, LIEl, I.

$18,845.34

Cardholder Name

Account No:

Invoice No:

Date:

Exclusive GST:

GST:

Amount:

Due DateforPayment:

AR000020

10000268

19/03/2014

$17,132.43

$1,713.21

$18,845.34

18/04/2014

Amount
&
Q""Ichnd
Government



Queensland
Goremment

Customer accountnumberifknown AR000020

Customer Name SOUTHPORTYACHTCLUB

Address MACARTHURPARADE

City MAIN BEACH

Telephone

Gold Coast Waterways Authority

CUSTOMERTAX INVOICE REQUEST
(Please attach supporting documentation)

Mandato Re uirement: FAX NUMBER OREMAILADDRESS MUST BE PROVIDED
Markinvoice AnENTION to:

Order no. /Correspondence Ref:

SWING MOORING FEES

10.04.2014 To o8.10.2014

State:

Fax

Details

Postcode

Tax
Code

C

Cost Centre

Tax Code Legend:
C -Taxable Supply
Z- GST Free

NA-NotA Iicable

PLEASE RETURN ORIGINAL INVOICETOAUTHORISING OFFICER:

. NO^ YES

404400

Preparing Officer

4217

Analysis Code

00000

LEESADEEN

Authorising Officer

Print Name

CYNTHIATURNER

Print Name

Account

432002

To be completed by Finance only

Invoice
No.

Amount

including
GST

18,845.34

Total amountinclusive of GST $ 18,845.34

Date Entered

Issued: I I by:

Si n

Contact honenumber

55397350

Contact honenumber

55397350

10 I 5 1/'1

Date

Date

I^ 11

Batch
No.
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GOLDCQAST ^
^ WATERWAYS:.,
^ AUTHORITY I^',, .^^,

^,.^..^^.^^̂̂

^^.^,^.^

17 March 2014

Mr BrettJames

General Manager
Southport Yacht Club
MacArthur Parade

Main Beach Qld 4217

Dear MrJames

Southport Boat Harbour- Swing Moorings

As you are aware the Gold CoastWaterways Authority has been established and will now
be responsible forthe swing moorings in the Southport Boat Harbour. At this stage, the
swing moorings in the boat harbour and surrounding areas are under review by the Authority
to determine the best practice fortheirlong term management and use.

With your acceptance, the Authority would liketo continue the current management and
maintenance arrangements with the Southport Yacht Club pending the outcome of the
review. An invoice forthe period covering 10 April 2014 to 8 October 2014 is enclosed.

If you have any enquiries please contact Jason Smith on 5539 7350.

Our ref

Your ref

Enquirles

2/5/1401446

Jason Smith

Yours sincerely

Hal Morris

Chief Executive Officer

40.44 Seaworld Drive
Main Beach Q!d 42V

P: o7 5539 7350

gc\va. girl, gov, au

1<.

.. ..

Queensland
Government



Our ref

Your ref

Enquirtes

2/5/1401446

John Bendel

29 July 2013

Mr BrettJames

General Manager
Southport Yacht Club
MacArthur Parade

Main Beach Q 4217

Dear Mr Hollier

Southport Boat Harbour- Swing Moorings

As you are aware the Gold Coast Waterways Authority has been established and will now
be responsible forthe swing moorings in the Southport Boat Harbour. At this stage, the
swing moorings in the boat harbour and surrounding areas are under review by the new
Authority to determine the best practice fortheir long term management and use.

With your acceptance the Authority would like to continue the current management and
maintenance arrangements with the Southport Yacht Club pending the outcome of the
review. An invoice forthe period covering 8 April 2013 to 8 October 2013 is enclosed.

If you have any enquiries please contact John Bendel on 5539 7350

Yours sincerely

.

Queensland
Government

I

,e

q^)

Gold Coast Waterways Authority

11
Hal Morris

Chief Executive Officer

Enc (4)

Gold CoastWaterways AUIhorlty
40-44 Seaworld Drive

Main Beach Queensland 4217

PO Box 107 Southport Queensland 4215

Telephone +61 7 5539 7350
Facsimile +61 7 5539 7388

Website WWW. tinr. qld. gov. au/gcwa
Email

ABN 31 675 234 044



. E

customer: SOUTHPORTYACHTCLUB INC
SECRETARY/MANAGER

MACARTHURPARADE

MAINBEACH QLD 4217

Account Queries To:

Ph: (07) 5539 7350 Fax:(07) 5539 7355 Email: mail@900a. qld. gov. au

Item

Swing Mooring Fees
08/04/2013 to 08/10/2013

Queensland
Government

Gold Coast Waterways Authority
A. B. N. 31 675 234 044
4044 Seaworld Drive

MainBeach QLD 4217

Ph:(On 5539 7350 Fax:(07) 5539 7355

invoice N0: 10000,25

Date: 30/07/2013

DebtorlD: AR000020

DueDate: 29/08/20,3

Page: I off

Units

Please detach andreturn with pay

SOUTHPORTYACHTCLUB INCCustomer Name:

Paymentsmaybemadeby

in Cheque made payable to: Gold Coast WaterwaysAuthority
and mailto: PO Box 107 , Southport QLD 4215

00 EFT to Commonwealth Bank BSB 064-0,3 Account, 004,948 Reference:10000,25
with remittance advice faxed to (07) 5539 7355 or emailed to mail@900a. qld. gov

1.00

' GST Is a Commonwealth Government Tax

Rate

18,385.70

Exclusive GST

Total Due:

16,714.27

(111) Credit Card

GST

$16,714.27

1,671.43

Master

Amount

$1,671.43

VISA

18,385.70

Signature

Please attach remittance advice

Visa Mastercard

.^",". I^. LLLLILLLLILLL.
^"^, I^, L.

$18,385.70

Cardholder Name

Account No:

invoice No:

Date:

Exdusive GST:

GST:

Amount:

Due DateforPayment:

AR000020

10000125

30/07/20,3

$16,714.27

$1,671.43

$18,385.70

29/08/2013

Amount



20 April 2012

Mr Neale Hollier

Chief Executive Officer

SouthportYacht Club
I Macarthur Parade

Main Beach Old 42.7

Dear Neale

Southport Boat Harbour- Swing Moorings

Ireferto our discussion in January this yearregarding a revised management arrangement
forthe swing moorings.

Queensland
Government

As I am sure you are aware the newly elected State Government has committed to a new
Gold CoastWaterways Authority.

Arrangements for management of the Gold Coastwaterways and associated infrastructure
including the swing moorings are currently being reviewed in the context of this cornmitrnent.

As discussed with Erin MCMaster of your office, the Depaimient would like to continue with
the current management and maintenance agreement pending the development of the new
management arrangements and invoice the Southport Yacht Club forthe amount payable to
the Department forthe swing moorings. The invoice will coverthe period from 08/04/2012 to
07/10/2012 and is forthe amount of $18,385.70.

^,

Ifyou have any enquiries please contact John Bendelon 55 397 380.

Your
.

cerely

Gre^,/rumer
Acting Regional Director
MSG Gold Coast Reglon

Departm. nt of Tnn. portand "aln Road
Maritime Safety Queensland
Gold Coast Region
4044Seaworld Drive
Main Beach Queensland 4217

PO Box 107 SoulhporlQueensland4215

O"'
PI, ,,,, ,^. a*^s^ o. 11^"I-.

^!00 u^.^I It 46 0~
*'s 10'd""A'I +a, .,,. ,,

"I, *, e 7110/2.11, ^^ A-^"
^:;:::, "'mm" 3"~,^11^^ ^ y, ,\\+ 11^,, 40
Telephone+6,7553973BO \

,. hat' mm. usq-qid-co"-a",,.,,/co if I^\voj i, s rcq, j'rc
\. o r, .j, ,a_ Or^, nil^.



' De^t of Transport and Main Roads
ABN 3940769029t
.'O Box 107

Southport 4215

SOUTHPORTYACHTCLUB INC.
SECRETARY/MANAGER
MACARTHUR PARADE
MAIN BEACH QLD 4217

Customer ABN :

Tax Invoice

Copy

Payment Terms External Pay Due Net80 Days
SWING MOORINGS

GST Description

SWING MOORINGS FEES - o8.04.12 To o7.10.12
Total GST Payable

Item

002

003

Queensland
Government

* These items do not attract GST

Invoice No. 66600,4188
Invoice Date 26,0420,2

Reference

Customer No. 18290

CompanyCode MRWG

Telephone Enquiries 07 55397300

Page I of

Payment Due Date

$ 18,385.70Total Amount Payable(incl GST)

(GST is a Commonwealth Government imposed tax)

AmountPayable$ 18,385.70

Please detach and forward with your payment to:

Dept of Transport and Main Roads
C/- Shared Service Agency
PO Box2758
CAIRNS QLD 4870

26.05.20.2

$Value

16,714.27

I, 671.43

Invoice Remittance Advice

Please detach here before sending

InvoiceN0. 6660014t88

Company MRWG

Customer No. 18290

Customer Name SOUTHPORTYACHTCLUB INC.

DueDate 26,052012

DateReceived I I

Receipt No. Issued

Form M3329

Jul 96



03 April 2012

John Bendel

Deportment ofTronsporf Grid Moin Roods

PO Box 107

Southport QLD 4215

SOUTHPOR*T

Yachting with the Community since 1946

Deor Mr. Bendel,

Southporf Yochf Club Inc. wish to odvise you Ihoffhe swing mooring inQinfenonce hos now
been completed Grid signed off.

Should you hove ony questions PIeose don't hesilofe to coalocf me.

e

Yours sincerely,

,... ,

Neo e 'o Ier

CEO

I

1.1

SouthpoitYacht Club Inc. , Macaithur Parade, MAIN BEACH QLD 4217
Phone: 07 5591 3500 Fax: 07 5532 7507

ABN: 98 569 906 907

Email: assistant@southportyachtclub. coin. au
Wehi WWWCniifhnnrh/RFhfrliih min all



28 March 2012

Mr Neale Hollier

Chief Executive Officer

Southport Yacht Club
I MacArthur Parade

Main Beach Qld 4217

Dear Mr^66ks 1101/1r/

Maritime Safety Queensland (MsQ) has recently been in consultation with The Rapid Transit
project planning team. We are advised that construction of the Light Rail Bridge is due to
commence in May 2012 with an eastern pedestrian bridge following later in the year.

The construction site will initially be established via a temporary jetty in the vicinity of the
public boat ramp at Proud Park. Two 48m floating work platforms will be positioned around
the existing bridge as necessary to facilitate construction. The Rapid Transit planning team
have identified that approximately four buoy moorings closest to the Sundale Bridge on the
Northern side will impede the safe operation, manoeuvring and anchoring of the barges. A
further two buoy moorings closest to the bridge on the Southern side may require relocation.

, 41
~C" 'Inn~cY ,^A

c c 21;^ 1<^ 110^;;.,

It is anticipated that this will not be required untillater in the year.

In the interests of marine safety, Maritime Safety Queensland seeks your cooperation to
relocate these buoy moorings to a more suitable location. Notice will be provided to your
nominated representative regarding the request to relocate the moorings when advice is
received from the Planning team.

Please confer with MsQ on appropriate relocation sites prior to moving any apparatus.

Should you have any queries, please contact Jason Smith on the details below.

Yours sincerely

atrick Quirk

General Manager

Department of Transport and Main Roads
Gold Coast Region
4044 Seaworld Drive

Main Beach QLD. 4217
PO Box 107

Southport QLD, 4215

Our ref

Your ref

Enquiries JasonSmith
Telephone +617 5539 7300
Facsimile +61 7 5539 7388

Website WWW. msq. qld. gov. au
Email WWW. msq. qld. gov. au

2,510,013



14 February 2012

Mr Neale Hollier

Chief Executive Officer

Southport Yacht Club
I Macarthur Parade

Main Beach Qld 4217

Dear Mr Hollier

Southport Boat Harbour- Swing Moorings

Further to your recent discussion with John Bendel, arrangements forthe future
management of the swing moorings in the Southport Boat Harbour are being progressed.

Pending finalisation of this process, please find attached a Tax Invoice forthe amount of
$18,385.70 covering the 6 month period 8 October 2011 to 7 April 2012. It is antici ated
that the nature of the future management arrangements may be finalised within this
timeframe, however, if not, further invoice terms will be subsequently reviewed.

In addition, can you please arrange for a copy of the Certificate/s of Currency for insurance
(public risk/property damage), naming the Principal as "The State of Queensland acting
through the Department of Transport and Main Roads"to be provided to us.

If you have any enquiries, please contact John Bendel or myself.

,:^ISI 0 I o. 35
,

Yours sincerely

Russell Witl

Regional Director(Gold Coast)

Department of Transportand Main Road
Mainime Safety Queensland
Gold Coast Region
4044 Seaworld Drive

Main Beach Queensland 4217

PO Box 107 Southport Queensland 4215

Our ref

Your ref

Enquirles RussellWitt
Telephone +61 7 5539 7300
Facsimile +61 75539 7388

Website WWW. msq. qld. gov. au

2/5/01035



Dept of Transport and Main Roads
*BN 3940769029,

PO Box 107

Southport 421 5

SOUTHPORTYACHTCLUB INC.

SECRETARY/MANAGER

MACARTHUR PARADE

MAIN BEACH QLD 4217

Customer ABN :

Tax Inv to

Payment Terms Pay 30 Days from Invoice Date
SWING MOORINGS

opy

Item

002

003

GST Description

^,,\,,^^^:^SI^^^

* These items do not attract GST

SWING MOORINGS FEES - o810/1 To o7.04.12

Total GST Payable

Invoice No. 566,1923,4

Invoice Date 14.02.2012

Reference

Customer No. 2638

Company Code QTWG

Telephone Enquiries 07 55397300

Page I of I,

Payment Due Date 15.03.2012

Total Amount Payable(incl GST)

(GST is a Commonwealth Government imposed tax)

Amount Payable $

Please detach and forward with your payment to:

Dept of Transport and Main Roads
C/- Shared Service Agency
PO Box2758

CAIRNS QLD 4870

$Value

Invoice Remittance Advice

Please detach here before sending

18,385.70

$

16,714.27

I, 671.43

18,385.70

Invoice No. 5661/92314

Company QTWG
Customer No. 2638

Customer Name SOUTHPORTYACHT CLUB INC.

DueDate 15.03.2012

Date Received I I

"

Receipt No. Issued

Fom F3329

'11/1 Q6
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W: vvww. tinr. qld. gov. au
Tomorrow's Queensland: strong, green, smart, healthy and fair-WWW. towardQ2. qld. gov. au
^ Please consider the environment before printing this email

----- Forwarded by John H Bende!/cp3/qdotlau on 16/05/2012 11:50 AM

SouthporlYacht Club Swing Mooring Rates

Marinal to:john. h. bendel

Cc: "Neale Hollier"

From

To:

Cc:

'Marinal" <Marina, @southportyachtclub. comau>

<10hn. h. bendel@msq. qld. gov. au>

"Neale Ho!lier" <ceo@southportyachtclub. comau>

Hello John

Neale Hollier asked if I could email you in regards to the last increase in the Swing Mooring
rates here at the Yacht Club.

The last increase was in 2007.

The rates wentfrom

$220 per month for all moorings to
$227 per month for 1.2m and under
$,. 9 per meter per month for over ,. 2m.
Have a great afternoon.

Kind Regards,
Jodie Wright
Marina Office

Southport Yacht Club
P: (07) 55918577 F: (07) 5532 7507
E: marinal@southportyachtclub. coin. au
W: WWW. southportyachtclub. coin. au

30/04/2012 03:06 PM

The information transmitted in this email. and any attachments. is intended only forthe person or entity to which it is
addressed and may contain confidential and/or privileged material. Southport Yacht Club Inc (SYC) disclaims liability f
any errors. omissions, viruses, loss and/or damage arising from using. opening ortransmitting this email.
If you are riotthe intended recipient you must not use. interfere with. disclose copy or retain this email and we request
you notify the sender immediately by return email.
Southport Yacht Club respects your privacy. Allinformation contained in your email message is stored in our computer
server - access to which is strictly limited and controlled.

********************,* *************
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Project ID=
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Kind regards,

16/05/2012

Uohn Bendel

Manager(Marine Infrastructure) I Gold Coast Region
Maritime Safety Queensland I Department of Transport and Main Roads
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PO Box 107 I SOLithport Qld 4215
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