
ANNUAL ACTIVITY REPORT 2014/15



Phone: +64 9 438 5110

Email: liz@northlandinc.co.nz

Physical Address: 93 Cameron Street, Whangärei 0110

www.northlandnz.com



NORTHLAND

O
U

VISION
Northland is one of the most prosperous regions in New Zealand 
delivering employment and business opportunities for locals in a 
fair and equitable society and a healthy and productive environment.
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NORTHLANDERS

MISSION
To strengthen, diversify and grow the Northland economy.
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OUR  
BOARD
WARREN MOYES
CHAIR
Warren joined the Northland Inc Board in April 2014, 
and was elected as chair in July 2014. Warren has had 
extensive experience in corporate governance which 
includes Northpower, NorthTec, Tonga Power, West 
Coast Energy, Whangärei Tourism Trust, ASB Bank & 
Community Trust. 

Warren attained a Bachelor of Arts (University of 
California, Berkeley) and is accredited with FinstD 
postnominal (Institute of Directors). With many sporting 
achievements under his belt, Warren has represented 
New Zealand Yachting and Universities Rugby, and 
currently enjoys yachting, golf, fishing and hunting.

IRENE DURHAM 
DIRECTOR
Irene’s broad business experience spans law, finance, 
investment, advisory, business coaching and consulting. 
Irene is a successful business owner and has been 
specialising in private and SME sectors in NZ and overseas 
for more than 20 years. She is highly regarded as a 
consultant, strategic planner, and coach to entrepreneurial 
individuals and groups. 

Irene is an experienced chairman, trustee, director, 
board member and strategic thinker and currently holds 
directorships and trustee roles in NZ within the charitable, 
public and private sectors. Irene was NZ Business Woman 
of the Year in 1998/99 and holds a Degree in Management.
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JEROEN JONGEJANS
DIRECTOR
Jeroen arrived in NZ in 1979 as a Dutch emigrant with just 
a backpack and he’s still here. Jeroen has been involved in 
various industries from oil refineries to boatbuilding, a stint 
in the education sector, and over the last 20 odd years has 
been heavily involved in the tourism industry. His business, 
Dive! Tutukaka, has won numerous regional, national 
and international awards and his passion for innovative, 
sustainable business is shared by his staff.

Jeroen has spent significant time on various boards, from 
Conservation, Chamber of Commerce, Tourism Industry 
NZ, plus a stint on the Whangärei District Council. With a 
GDip Bus in entrepreneurship and innovation it is obvious 
where his passion lies!

SARAH PETERSEN 
DIRECTOR
Sarah holds a Bachelor of Management studies, 
University of Waikato Chartered. She has been an 
Accountant since 2002 and is experienced within 
private practice. Sarah is a member of the Professional 
Conduct Committee for the New Zealand Institute of 
Chartered Accountants and Trustee for Make-A-Wish 
New Zealand. She is a former member of the Executive 
Committee for Auckland Export. Sarah is experienced 
in establishing start-up operations and partnerships in 
international markets.

KARLEEN EVERITT
DIRECTOR
Karleen has extensive networks both nationally and 
regionally in the Mäori economic space and is proud to 
call Tai Tokerau home. Karleen serves on the NorthTec 
Council and the Kaikohekohe Education Trust. She holds 
a Master of Management from the University of Auckland 
Business School and is currently studying towards a PhD 
in Indigenous Business Leadership. Karleen is CEO and 
Director of Manaaki Solutions, an indigenous event and 
project management service, established in 2006. She has 
experience in, and links to, Mäori economic development and 
is a member of the Tai Tokerau Mäori AgriBusiness Forum.
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Since then the team has been working with partners to 
develop the Tai Tokerau Northland Economic Action Plan 
(Action Plan) which is the next step in the region’s economic 
development strategy and will be completed for a February 
2016 launch. 

It is pleasing to see progress on the programmes and 
projects Northland Inc is involved in, many of which are in 
the Action Plan. 

This demonstrates that our work has been validated by 
independent analysis and we have been able to hit the 
ground running as the Action Plan is being developed.  
Not all of Northland Inc’s work is included in the Action 
Plan and it is also pleasing to see that all KPIs have  
been exceeded. 

What has been impressive throughout the year is that 
the organisation has been a hands-on contributor to all 
areas of its economic development work programmes; 
from infrastructure and investment, digital connectivity, 

business capability and innovation support, Mäori economic 
development to regional promotion and tourism.

Led capably by the Chief Executive Officer, David Wilson, 
Northland Inc staff have a clear understanding of how 
they contribute to the organisations goals and how these 
contribute to Northland’s goals. 

To achieve our mission we need partnerships. We have been 
working hard this year to strengthen these and to develop 
relationships as we recognise that we cannot do this 
alone. I would also like to take this opportunity to thank the 
Northland Regional Council for their continued support and 
advice throughout the year in advancing the work we do.

Warren Moyes 
Chairman

It has been a busy and productive year for Northland’s 
Economic Development Agency. Significant focus has been 
on delivery of the Tai Tokerau Northland Growth Study and 
the Tai Tokerau Mäori Economic Development Strategy 
(He Tangata, He Whenua, He Oranga), both of which were 
launched in February 2015 by Government ministers.

CHAIRMAN’S 
OVERVIEW
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Welcome to this Northland Inc Annual Report to  
30 June 2015. It has been a year where we have made 
good progress advancing projects to grow the Northland 
economy. Our projects are in a number of sectors where 
attention has been required over the last year.

As an organisation we have worked hard to consolidate 
our areas of work and the services we provide through our 
four key work programmes; Investment and Infrastructure; 
Business Innovation and Growth; Regional Promotions and 
Tourism and Mäori Economic Development. We have in 
place four strong and competent General Managers driving 
the programmes. 

The year has been very much about identifying and 
understanding economic opportunities, undertaking 
feasibility studies and producing business cases to promote 
projects and attract investment. All of this is in the context 
of the Regional Growth Study (RGS) that has given us an 
evidence base to focus our efforts and provide an economic 
Action Plan for the region.

To that end, one of the major efforts in our work is building 
mutual relationships, trust and respect with partners in 
order to realise and take advantage of the opportunities 
before us. It is our ambition to demonstrate that our 
presence and involvement in these projects creates 
opportunities that can be realised as quickly as possible 
and contribute to the roll out of the Action Plan. Partners 
working together, providing leadership and aspiration will 
be crucial for our success. 

I am very proud of our team who have excelled this year to 
meet and go beyond expectations. They have all brought 
their hearts and minds to their work and that can only 
happen when you truly believe in what you are doing. I am 
indebted to them and look forward to greater things as we 
move forwards from the platform we have created this year.

I’d like to thank the Board for their support of the 
management and staff at Northland Inc. We have a talented 
and diverse board that works extremely well together 
providing guidance and support to our team. I would also 
like to thank our Chair who has gone ‘above and beyond’ to 
support us in our endeavours. 

We look forward to working with you in building a strong 
and resilient economy in Northland. 

David Wilson 
Chief Executive Officer

CHIEF 
EXECUTIVE’S 
OVERVIEW
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KEY STATISTICS

BUSINESS UNITS 
IN NORTHLAND REGION

3.8% OF NZ TOTAL

1.7% PRODUCTIVITY 
GROWTH vs NZ 0.8%

3.7% OF NZ’S POPULATION
168,300
POPULATION NORTHLAND POPULATION GROWTH

1.4% 
0.8%

20
15

20
14

4.9% 0.8%
2014 - 2015

$5.9B
2014 GDP

TOURISM GDP GROWTH NORTHLAND

2.5% INCREASE 
FROM 2013, 2.8% OF NZ’S GDP

NZ 2.3%

19,802
EMPLOYMENT GROWTH
2013 - 2014 - 0.3% TO
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WORK 
PROGRAMME 
OVERVIEW

INVESTMENT & 
INFRASTRUCTURE

BUSINESS 
INNOVATION & 
GROWTH

REGIONAL 
PROMOTIONS & 
TOURISM

MÄORI ECONOMIC 
DEVELOPMENT

1 2 3 4

This report highlights some of the interesting and varied projects that Northland 
Inc are currently involved in through our four work programmes; Investment & 
Infrastructure, Business Innovation & Growth, Regional Promotions & Tourism 
and Mäori Economic Development.
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INVESTMENT AND INFRASTRUCTURE
This year we have supported some exciting, future focused projects in addition to important 
groundwork for a number of other initiatives. Essential resources have been committed to 
developing the Tai Tokerau Northland Economic Action Plan (Action Plan) which will form 
the blue print for growing Northland’s economy.

INVESTING
NORTHLAND
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INVESTMENT IN RESOURCES ENTERPRISES LIMITED 
(REL)
The REL sawmill, based at Marsden Point was 
commissioned this year. This successful project represents 
expansion of the wood processing industry in Northland. 
Completed earlier than scheduled, in July 2015 and with 
the cost totalling $4.0m, the mill construction generated 
local economic benefits which will continue with its ongoing 
operation and maintenance. REL has already created 10 
permanent jobs and employment is projected to increase to 
approximately 20 when it reaches full production. Northland 
Inc supported the project through successful approval of a 
loan from Northland Regional Council’s (NRC) investment 
and growth reserve. 

REL produces flitch (the less dense centre section sawn 
from a log) for export. Milled flitch is currently purchased 
by the Saudi Arabian petrochemical industry to produce 
packing pellets. Tangible benefits are also realised in the 
added-value processing of industrial grade logs which 
increases the overall mix of wood processing capability 
within the region. The development of the mill also signals 
another major advantage as its outputs use containers 
for export. This has been a key contributor to Northport’s 
recent decision to increase their container handling capacity 
and has led to the purchase of a mobile harbour crane.

We intend to continue our involvement with projects such as 
the REL sawmill, with long term aspirations of significantly 
strengthening the wood processing sector in Northland. 

THE TWIN COAST CYCLEWAY
The Northland Twin Coast Cycleway has a distance of 
83 kilometres running from Opua to Horeke. At the 2009 
Employment Summit, the Prime Minister identified this 
Cycleway as one of the seven National Cycleway ‘quick 
start’ projects. So far, 56 kilometres of the trail have been 
completed and an additional $3m has been pledged by the 
government towards finishing the remaining 26 kilometres. 
Northland Inc undertook due diligence on the business 
case and as a result a $900k contribution was approved 
from NRC’s Investment and Growth Reserve. This was 
matched by a $900k contribution from the Far North District 
Council ensuring the entire route can be constructed as 
well as a commitment to continue maintenance on the trail. 
Completion is expected in 2017. 

It is the collective belief of all parties involved with this 
project that a completed and well maintained Northland 
Cycleway will contribute to the region’s economic growth. 
The rise in popularity of cycling as a past time and leisurely 
way to see New Zealand is well documented. The Cycleway 
is well positioned to increase small business development, 
address seasonality issues and increase Northland’s overall 
visitor offerings. 

MANEA; FOOTPRINTS OF KUPE
A proposal for the Manea project is currently under 
consideration. Developed by the Te Hua o te Kawariki Trust, 
the project would establish a Heritage Centre located in 
Opononi. This tourism attraction will acknowledge the local 
culture and place of historical significance. 

Based on 1000 years of Mäori history pertaining to  
Te Hokianga-a-Kupe, the returning place of Kupe, 
the project will celebrate the journeys of Kupe, his 
departure, the stories of repopulation and progression 
of his descendants. The Heritage Centre dedicated to 
this fascinating part of Mäori history could represent a 
significant draw card to the Hokianga. 

INVESTMENT AND  
INFRASTRUCTURE
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TAI TOKERAU NORTHLAND ECONOMIC ACTION PLAN 
As the Action Plan progresses, we will continue to work 
with central government, local government, private sector 
and Iwi to create real change in Northland; change that will 
transform our economy. The Action Plan brings into focus 
the first projects that will drive the transformation. This is 
the beginning of the journey; the start of the conversation. 
These actions should be seen as part of a wider narrative 
about the region’s opportunities and barriers; they 
demonstrate steps towards transformation. 

The RGS highlighted a range of opportunities for Northland. 
These have been narrowed down in the Action Plan to 
coalesce limited resources around the projects that will 
make the greatest short to medium term difference. These 
projects have been organised together into common work 
areas that fall under four broad work streams. 

• Enablers: To bring Northland’s transport,digital 
infrastructure, skills and capabilities and water 
resources to a standard that creates an enabling 
environment for economic development in Northland

• Land and Water: To identify and develop opportunities for 
more productive use of land and water resources across 
a range of primary industry sectors

• Visitor Industry: To reduce the impact of seasonality, 
improve product dispersal across the region and 
enhance tourism promotion

• Specialist Manufacturing and Services: To support 
the development of new innovation and specialist 
manufacturing sectors.

Excellent progress has been made towards the completion 
of the Action Plan. This has taken longer than initially 
anticipated as further work was required to ensure the plan 
is based on comprehensive research and sound decision 
making for Northland’s future. 

OTHER ACTIVITY
Over this 12 month period, feasibility and business case 
funding has also been approved for a number of other 
projects and initiatives:

• Resources Enterprises Ltd (Due diligence to support  
loan application)

• The Orchard Co-working Space (Scoping Report)

• Ngawha Forestry (Opportunity analysis, jointly funded 
with NZTE and MBIE)

• Indigenous Wood Products (Opportunity study, jointly 
funded with MPI and Scion)

• Land based aquaculture of Kingfish (Investment advice, 
jointly funded with MPI and NIWA)

• Co-ordination of regional response and submission 
of Registration of Interest supporting provision of 
broadband and mobile infrastructure (UFB2, RBI2, 
MBSF)

• Project management assistance for preparation of the 
Action Plan

• Proposed Innovation Centre in Whangärei (Enabling 
further development of the business case).

THE REL SAWMILL 
REPRESENTS EXPANSION 
OF THE WOOD PROCESSING 
INDUSTRY IN NORTHLAND

THE NORTHLAND TWIN COAST 
CYCLEWAY HAS A DISTANCE 
OF 83 KILOMETRES RUNNING 
FROM OPUA TO HOREKE

THE MANEA PROJECT 
WOULD ESTABLISH 
A HERITAGE CENTRE 
LOCATED IN OPONONI
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A very busy 12 months for the Business Innovation and Growth Team (BIGT) has seen them 
engage with 199 Northland businesses. The Regional Business Partnership (RBP), jointly 
delivered by Northland Inc and the Northland Chamber of Commerce, helped enable the 
BIGT to deliver results for businesses in Northland.

BUSINESS INNOVATION AND GROWTH

IN
NORTHLAND
VATIVE
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With an initial target of $500k, investment of just under 
$1.1m was made into the region. This investment through 
the RBP was a combination of New Zealand Trade & 
Enterprise (NZTE) and Callaghan Innovation funding. The 
next 12 months is also encouraging with close to $900k of 
funding opportunity already in the pipeline.

The team have been focused on bedding down a structured 
engagement process. This work has resulted in consistent, 
meaningful assistance to businesses through a proactive 
and strategic approach. With a long term view in mind, 
engagements have added value to businesses planning 
processes, and provided access to a wide and growing 
network of resources and services.

Through Callaghan Innovation funding there was over 
$850k injected into 10 projects working in the various land 
based and light manufacturing sectors across the region. 
Delivering NZTE funding supported investment in building 
capability throughout numerous Northland firms across 
multiple sectors. The training that the funding provided 
was focused predominantly on business planning, systems, 
and managing resources – this investment is of particular 
note as these skills will have a flow on effect to the future of 
these companies and their business interactions. 

RUDOLPHS AND THE REGIONAL BUSINESS 
PARTNERSHIP (RBP)
One success story of investing in building capability is 
Whangärei company Rudolphs. Harbour-based specialists 
in abrasive blasting and coating, Rudolphs primarily work in 
marine vessel maintenance (Port Whangärei) and structural 
engineering at their Ruakaka site.

Over the last three years owners Wayne and Caroline Erceg 
changed the way they ran their business, directly benefiting 
from the business mentoring and advice they have received 
through the RBP. By appointing an Advisory Board which 
is focused on strategic opportunities the business has 
achieved very good financial results.

“When we signed up for the RBP with Northland Inc, it was 
about training and upskilling our existing staff and looking 
at what was available outside the industry to support that 

process,” says Caroline. “The continued support from 
Northland Inc over the years has allowed us to invest in 
ourselves, our company and our people.” 

The company sought input and facilitation to secure 
services from recognised and proven experts to help 
develop their business structure and governance approach. 
“The engagement with the RBP showed that we needed to 
appoint an Advisory Board with wide and varied business 
acumen. We required better governance and business 
structure with accountability and regular reporting 
practices. It resulted in strategic thinking, upskilling and 
motivational opportunities for all staff,” says Caroline.

Rudolphs say they are grateful to Northland Inc and the 
Northland Chamber of Commerce for the support, which 
has brought new confidence and ambition for business 
opportunities outside of New Zealand and to plan for  
the future. 

500,000

1,061,932

894,562

• FAR NORTH 35%

• KAIPARA 15%

• WHANGÄREI 49%

• OUTSIDE NORTHLAND 1%

• FAR NORTH 45%

• KAIPARA 19%

• WHANGÄREI 35%

NZTE AND CALLAGHAN INVESTMENT  
INTO NORTHLAND 2014-15 ($)

SPREAD OF REGIONAL 
BUSINESS PARTNERSHIP 
BUSINESSES BY DISTRICT

SPREAD OF CALLAGHAN 
INNOVATION INVESTMENT 
INTO DISTRICTS

COMBINED NZTE / CALLAGHAN CONFIRMED INVESTMENT

ANNUAL TARGET (NZTE & CALLAGHAN)

PIPELINE - CALLAGHAN
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BUSINESS INNOVATION  
AND GROWTH

WORKSHOPS
The BIGT delivered, facilitated and supported workshops 
and information sessions to over 400 people throughout the 
Northland region. Some of the key events included:

• “Becoming export ready” delivered by KataBolt to  
The Northland Food Forum 

• An ‘Angel’ event with US ‘Angel’ John May to support 
development of a Northland-based investor network

• “How to raise capital” led by NZTE’s Better by  
Capital team

• The Digital Journey Workshop by Digital Office supporting 
the use of digital tools to build business productivity

• Regional Business Partnership (RBP) information 
sessions to commercial bankers, sector groups, 
community groups and business mentor groups

• A Start-up Seminar, facilitated by Masseys E-Centre 

• Supporting the Inspiring Professional Woman event  
in Waitangi

• Participation in Matariki 2015 – Future makers 
conference organised by Te Puni Kokiri.

OTHER ACTIVITY
The team continued work building coalitions of businesses 
through a number of sector groups. 

• Work has continued in the food and wine industry  
with a core group of producers building a collective  
focus to position the region as a premium food and  
wine destination 

• The Northland Forestry Market Development group (First 
Region Lumber) has been created to strengthen export 
opportunities for the forestry value chain in Northland

• Facilitated the Northland Organic Milk Producers Group.

We assisted in lifting the profile of Northland  
businesses through:

• Facilitation of the Northland Exporters showcase event 
with the New Zealand Diplomatic Corps

• Further development of the “Ease of doing Business” 
resource to support business attraction and growth  
in Northland.
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POPU
NORTHLAND

R

REGIONAL PROMOTIONS AND TOURISM
This year the Regional Promotions and Tourism Team had a strong focus on presenting 
the Northland visitor story on a modern and relevant platform. Reinjecting Northland’s 
destination message into marketing channels has been the primary focus.
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REGIONAL PROMOTIONS 
AND TOURISM

A website revitalisation project has seen the new website 
www.northlandnz.com combine the two previous sites  
www.northlandnz.com and www.northlandinc.co.nz. With an 
attractive new look, the site has seen a very favourable 39% 
increase in visitors. Content is comprehensive, now offering 
a ‘one-stop-shop’ for all visitors and providing information 
on everything from attractions for travellers and advice for 
new residents, through to seeking assistance and opening a 
new business. 

The site incorporates Google Analytics which provides us 
with extensive analysis of users. Usage of the new site 
is expected to further increase including visitation from 
a wider audience as people become more familiar and it 
becomes known as a useful resource.

VISITS PER QUARTER DURING REPORTING 
PERIODS 2013-14 vs 2014-15

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

80,000

60,000

40,000

20,000

0

▲ 2013-14   ▲ 2014-15

 39% 
INCREASE IN 

VISITORS

22 Northland Inc Annual Activity Report 2014/15



AN ENHANCED REGIONAL 
PROMOTIONS PROGRAMME 
HAS BEEN PREPARED AND 
WILL COMMENCE JULY 2015; 
THE PROGRAMME WILL 
INCLUDE INDUSTRY SECTOR 
COLLABORATION AS WELL 
AS ADDITIONAL DESTINATION 
MARKETING ACTIVITY. 

OTHER ACTIVITY
The development of a refreshed Tactical Marketing Plan 
which commenced operation in January 2015 has resulted 
in strengthening and widening industry relationships. 
Through this we have seen a huge increase in media  
and trade visits to Northland. Channelled from Tourism 
New Zealand (TNZ), the year-ending 30 June saw 26 media 
outlets visit Northland. Over the course of the financial 
year more than $13m in equivalent advertising value was 
generated from media visits to the Region.

In excess of 200 tourism trade personnel visited the 
region to update their knowledge of Northland destination 
experiences; of note was the TNZ staff conference. More 
than 90 staff members from their Auckland, Wellington 
and Sydney offices converged on Northland for their annual 
three-day conference which this year took place in the 
Hokianga and Bay of Islands. Northland Inc played a key 
role in co-ordinating the familiarisation on behalf of TNZ.

An enhanced Regional Promotions Programme has been 
prepared and will commence July 2015; the programme will 
include industry sector collaboration as well as additional 
destination marketing activity. 

Big Fish Media have been engaged for the development of 
visitor collateral including publications and online service 
sales. A new, internally produced, monthly e-newsletter, 
Tourism Update (with an audience database of over 1,000 
recipients) is the key focal point for regular communication 
of the region’s tourism information.

TWIN COAST DISCOVERY HIGHWAY  
REVITALISATION PROJECT 
In late 2014, NRC approved funding for a two-year,  
four-phase redevelopment of the Twin Coast Discovery 
Touring Route, to revitalise this key component in 
Northland’s tourism infrastructure.

The Twin Coast Discovery Highway Revitalisation project 
is of crucial long-term benefit to Northland and aims 
to increase the economic contribution to the region by 
encouraging visitors to slow down, see more, do more,  
stay longer and come back. 

The project has the potential to leverage $20m of additional 
visitor expenditure and add an extra 200 full time job 
positions over the next five to seven years. These outcomes 
will be achieved by revitalising visitor experiences and 
attractions, and providing a refreshed marketing platform. 

A sum of $493k was approved through the NRC’s 
investment and growth reserve to catalyse an overall 
investment of $1.4m into the sector. Through a series of  
in-depth engagement workshops across the region, Phase 
One has been completed and Phase Two will be underway 
in the next financial year. Phase Two includes a series of 
follow-up workshops communicating to stakeholders the 
results of Phase One.

OVER THE COURSE OF THE FINANCIAL 
YEAR MORE THAN $13M IN EQUIVALENT 
ADVERTISING VALUE WAS GENERATED 
FROM MEDIA VISITS TO THE REGION

A TOTAL OF 225 TOURISM TRADE 
PERSONNEL VISITED THE REGION 
TO UPDATE THEIR KNOWLEDGE OF 
NORTHLAND DESTINATION EXPERIENCES

THE TWIN COAST DISCOVERY 
HIGHWAY REVITALISATION PROJECT 
AIMS TO INCREASE THE ECONOMIC 
CONTRIBUTION TO THE REGION
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PA
NORTHLAND

NERING
FOR SUCCESS

A very positive 12 months for Mäori Economic Development (MED) focusing on 
strengthening partnerships and cultural understanding. Full integration with 
the other Northland Inc work programmes has resulted in a collaborative and 
strategic approach to growing MED in Northland.

MÄORI ECONOMIC 
DEVELOPMENT
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MED work is reflected in the other work programmes, particularly adding expertise and 
value to the Action Plan and investment projects. 

HONEY COALITION
A national initiative with a decidedly local focus; Northland 
Inc staff have continued to support the formation of the 
Miere (Honey) Coalition comprising Mäori producers in Tai 
Tokerau. An opportunity analysis has been presented to the 
principals from Te Rarawa, Ngäti Hine and Ngäti Wai, with 
an emphasis on the financial risks and competition from 
international efforts to produce Manuka (Leptospermum 
scoparium) plantations. The RGS noted that there exists 
within Northland a significant opportunity to develop a ‘land 
to brand’ market intervention in the Manuka Honey industry. 
Northland Inc will continue to facilitate the development 
of the coalition with a view to increasing the business and 
employment opportunities for Northland.

TAI TOKERAU IWI CHIEF EXECUTIVE’S CONSORTIUM
Northland Inc continued to support the Tai Tokerau Iwi 
Chief Executive’s Consortium (TTICEC) with a particular 
focus on building evidence-based policy. 

In respect of asset development progress it is still being 
made on the assessment of Mäori freehold land in 
Northland which could be classified as under-utilised. Data 
is being sourced from first-hand records via the Mäori Land 
Online system. The area completed so far extends from 
the North Cape to the northern shores of the Hokianga 
and Whaingaroa Harbours. Contact has been made with 
Te Tumu Paeroa, formerly the Office of the Mäori Trustee. 
They have been familiarised with the project and offer a 
similar service in respect of the blocks that they have under 
obligation. The Mäori Land Court is also investigating how 
they can contribute to the assessment.

WAIPOUA FOREST TOURISM OPPORTUNITY
Te Roroa wishes to develop a tourism strategy centred on 
the Waipoua Forest. An agreement has been reached to 
resubmit an application for funding to progress the strategy 
for Te Roroa Whatu Ora Trust in the latter part of 2015. 

This project is currently being scoped and may be submitted 
for assistance from the feasibility and cusiness case fund.

THERE EXISTS WITHIN NORTHLAND A 
SIGNIFICANT OPPORTUNITY TO DEVELOP A 
‘LAND TO BRAND’ MARKET INTERVENTION IN 
THE MANUKA HONEY INDUSTRY

TE ROROA WISHES TO DEVELOP A 
TOURISM STRATEGY CENTRED ON 
THE WAIPOUA FOREST

FULL INTEGRATION WITH THE OTHER NORTHLAND 
INC WORK PROGRAMMES HAS RESULTED IN A 
COLLABORATIVE AND STRATEGIC APPROACH TO 
GROWING MED IN NORTHLAND
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NORTHLAND
MIC GROWTH

27



FINANCIAL 
STATEMENTS

28 Northland Inc Annual Activity Report 2014/15



DIRECTORY
DIRECTORS
S Petersen Appointed 1 June 2013

K Everitt Appointed 1 June 2013

W Moyes Appointed 16 April 2014

J Jongejans Appointed 16 April 2014

I Durham Appointed 16 April 2014

SHAREHOLDERS %
Northland Regional Council 100

REGISTERED OFFICE
93 Cameron Street

Whangärei

Northland

AUDITORS
Audit New Zealand

On behalf of the Auditor-General

BANKERS
ASB Bank

SOLICITORS
Law North Partners

REGISTERED COMPANY NUMBER
857377

FINANCIAL REPORT
PRINCIPAL ACTIVITIES
The Company’s principal activity during the year was the 
development of the economy in Northland and review of  
funding opportunities for the investment and growth fund.

REMUNERATION OF EMPLOYEES
There was one employee who received remuneration  
totalling between $160,000 - $169,999 during the year  
(2014: one $120,000 - $129,999).

INTEREST REGISTER
There were the following new interests in the register:

S Petersen Soda Group Director/Shareholder

K Everitt Manaaki Solutions Limited CEO & Director 
 NorthTec Council Council Member 
 Te Putea Whakatupu Trust Chief Operating Officer

USE OF COMPANY INFORMATION
During the year the Board received no notices from directors of 
the Company requesting to use Company information received in 
their capacity as directors, which would not otherwise have been 
available to them.

DONATIONS
No donations were paid throughout the year (2014:$0)

AUDIT FEES
Audit fees paid for the year were $26,362 (2014:$45,218)

For and on behalf of the Board

Director Director
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STATEMENT OF FINANCIAL PERFORMANCE

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 30 JUNE 2015 Notes 2015
2015 

Budget 2014

Revenue

Northland Regional Council Funding 3 1,370,559 1,350,000 1,333,652

District Council Operating Grants 105,000 160,000 191,818

Revenue from Providing Services 4 472,432 310,000 369,056

Interest Revenue 2,514 - 443

Total revenue 1,950,505 1,820,000 1,894,969

Expenses

Employee Related Costs 5 800,397 827,067 691,736

Operating Lease Expense 73,589 96,700 81,359

Depreciation 12 30,244 20,000 17,375

Other Expenses 6 1,023,614 866,233 846,768

Finance Costs 7 5,509 - 1,037

Total expenses 1,933,353 1,810,000 1,638,275

Surplus / (deficit) before tax 17,152 10,000 256,694

Income tax expense 8 (2,416) - 18,456

Surplus / (deficit) after tax 19,568 10,000 238,238

FOR THE YEAR ENDED 30 JUNE 2015 Notes 2015  2014

Opening Equity - Balance at 1 July 51,281 (186,957)

Surplus / (deficit) for the year 19,568 238,238

Other comprehensive income - -

Total comprehensive income 19,568 238,238

Closing Equity - Balance at 30 June 17 70,849 51,281

This statement is to be read in conjunction with the notes to the financial statements.
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STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2015 Notes 2015  2014

Assets

Current Assets

Bank Accounts and Cash 9 19,757 175,398

Taxation 8 3,332 -

Debtors and Prepayments 10 220,758 59,239

Goods & Services Tax 2,026 -

Investment 11 200,000 -

Total Current Assets 445,873 234,637

Non-Current Assets

Property, Plant & Equipment 12 103,398 60,601

Deferred Tax Asset 8 16,723 14,307

Total Non-Current Assets 120,121 74,908

Total Assets 565,994 309,545

Liabilities

Current Liabilities

Creditors and Accrued Expenses 13 318,166 137,518

Employee costs payable 14 29,571 19,058

Income in advance 85,925 43,000

Loans 16 28,042 8,663

Goods & Services Tax - 3.510

Taxation 8 - 32,763

Total Current Liabilities 461,704 244,512

Non-Current Liabilities

Loans 16 33,441 13,752

Total Non-Current Liabilities 33,441 13,752

Total Liabilities 495,145 258,264

Total Assets Less Total Liabilities 70,849 51,281

Total Equity attributable to the Company 17 70,849 51,281

The Board of Directors of Northland Inc Limited authorised these financial statements for issue on 17 September 2015

This statement is to be read in conjunction with the notes to the financial statements.

Director Director
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This statement is to be read in conjunction with the notes to the financial statements.

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2015 Notes 2015  2014

Cash flows from operating activities

Northland Regional Council Funding 1,370,559 1,333,652

District Council Operating Grants 105,000 191,818

Interest Revenue 2,514 443

Receipts from other revenue 449,573 418,658

Payments to suppliers and employees (1,806,254) (1,829,183)

Interest paid (5,509) (1,037)

Goods and services tax (net) (658) 36,728

Taxes Paid (36,095) -

Net cash flow from operating activities 79,130 151,079

Cash flows from investing activities

Receipts from sale of property, plant & equipment - 3,807

Payments to acquire property plant & equipment (73,839) (25,000)

Payments to acquire investments (200,000) -

Net cash flow from investing activities (273,839) (21,193)

Cash flows from financing activities

Repayment of loans (20,932) (8,050)

Proceeds from loans 60,000 25,000

Net cash flow from financing activities 39,068 16,950

Net (decrease) / increase in cash for the year (155,641) 146,836

Add opening bank accounts and cash, including bank overdraft 9 175,398 28,562

Closing bank accounts and cash, including bank overdraft 9 19,757 175,398
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015

1. ACCOUNTING POLICIES APPLIED
BASIS OF PREPARATION
The Directors have elected to apply PBE SFR-A (PS) Public Benefit Entity Simple Format Reporting - Accrual (Public Sector) on the basis 
that the Company does not have public accountability (as defined) and has total annual expenses of less than $2 million.

All transactions in the financial statements are reported using the accrual basis of accounting.

The financial statements are prepared on the assumption that the Company will continue to operate in the foreseeable future.

GOODS AND SERVICES TAX
The Company is registered for GST. All amounts in the financial statements are recorded exclusive of GST, except for debtors and creditors, 
which are stated inclusive of GST.

SIGNIFICANT ACCOUNTING POLICIES
Revenue

Agency revenue

Revenue includes only amounts received and receivable by the entity on its own account. 

Amounts collected on behalf of others (that is, as agent of another entity) are not revenue of the entity. However, if there is a commission 
involved in this collection arrangement the commission received would be recorded as revenue.

Grants

Council, government, and non-government grants are recognised as revenue when the funding is received unless there is an obligation to 
return the funds if conditions of the grant are not met (“use or return condition”). If there is such an obligation, the grant is initially recorded 
as a liability and recognised as revenue when conditions of the grant are satisfied.

Sale of services

Revenue from the sale of services is recognised by reference to the stage of completion of the services delivered at balance date as a 
percentage of the total services to be provided.

Interest and dividend revenue

Interest revenue is recorded as it is earned during the year. Dividend revenue is recognised when the dividend is declared.

Employee related costs

Wages, salaries, and annual leave are recorded as an expense as staff provide services and become entitled to wages, salaries, and leave 
entitlements.

Superannuation contributions are recorded as an expense as staff provide services.

Advertising, marketing, administration, overhead, and fundraising costs

These are expensed when the related service has been received.

Lease expense

Lease payments under an operating lease are recognised as an expense on a straight-line basis over the lease term.

Bank accounts and cash

Bank accounts and cash comprise cash on hand, cheque or savings accounts, and deposits held at call with banks.

Debtors

Debtors are initially recorded at the amount owed. When it is likely the amount owed (or some portion) will not be collected, a provision for 
impairment is recognised and the loss is recorded as a bad debt expense.

Investments

Investments comprise investments in term deposits with banks, listed bonds, and listed shares.

Deposits with banks are initially recorded at the amount paid. If it appears that the carrying amount of the investment will not be recovered, 
it is written down to the expected recoverable amount.
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Property, plant and equipment

Property, plant, and equipment is recorded at cost, less accumulated depreciation and impairment losses.

For an asset to be sold, the asset is impaired if the market price for an equivalent asset falls below its carrying amount.

For an asset to be used by the Company, the asset is impaired if the value to the Company in using the asset falls below the carrying amount 
of the asset.

Depreciation is provided on a straight-line or diminishing value basis at rates that will write off the cost of the assets over their useful lives. 
The useful lives and associated depreciation rates of major classes of assets have been estimated as follows:

Motor vehicles 26.0% - 36.0%

Office equipment 5.0% - 67.0%

Leased equipment 25.0% - 60.0%

Creditors and accrued expenses

Creditors and accrued expenses are measured at the amount owed.

Employee costs payable

A liability for employee costs payable is recognised when an employee has earned the entitlement.

These include salaries and wages accrued up to balance date and annual leave earned but not yet taken at balance date. A liability and 
expense for long service leave and retirement gratuities is recognised when the entitlement becomes available to the employee.

Loans

Loans are recognised at the amount borrowed from the lender. Loan balances include any interest accrued at year-end that has not yet 
been paid.

Provisions

The Company recognises a provision for future expenditure of uncertain amount or timing when there is a present obligation as a result of a 
past event, it is probable that expenditure will be required to settle the obligation and a reliable estimate can be made of the amount of the 
obligation.

Budget figures

The budget figures are derived from the statement of intent as approved by the Directors at the beginning of the financial year. The budget 
figures have been prepared in accordance with Tier 3 standards, using accounting policies that are consistent with those adopted by the 
Directors in preparing these financial statements.

Tier 2 PBE Accounting Standards applied

The Company has not applied any Tier 2 Accounting Standards in preparing its financial statements.

Income Tax

Income tax expense in relation to the profit or loss for the period comprises current tax and deferred tax.

Current tax is the amount of income tax payable based on the taxable profit for the current year, plus any adjustments to income tax payable 
in respect of prior years. Current tax is calculated using rates that have been enacted or substantially enacted by balance date.

Deferred tax is the amount of income tax payable or recoverable in future periods in respect of temporary differences and unused tax 
losses. Temporary differences are differences between the carrying amount of assets and liabilities in the financial statements and the 
corresponding tax bases used in the computation of taxable profit.

Deferred tax liabilities are generally recognised for all taxable temporary differences. Deferred tax assets are recognised to the extent that it 
is probable that taxable profits will be available against which the deductible temporary differences or tax losses can be utilised.

Deferred tax is not recognised if the temporary difference arises from the initial recognition of goodwill or from the initial recognition of an 
asset and liability in a transaction that is not a business combination, and at the time of the transaction, affects neither accounting profit nor 
taxable profit.

Deferred tax is recognised on taxable temporary differences arising on investments in subsidiaries and associates, and interests in joint 
ventures, except where the company can control the reversal of the temporary difference and it is probable that the temporary difference 
will not reverse in the foreseeable future.

Deferred tax is calculated at the tax rates that are expected to apply in the period when the liability is settled or the asset is realised, using 
tax rates that have been enacted or substantially enacted by balance date.

The measurement of deferred tax reflects the tax consequences that would follow from the manner in which the company expects to recover 
or settle the carrying amount of its assets and liabilities.

Current tax and deferred tax is charged or credited to the Statement of Comprehensive Income, except when it relates to items charged or 
credited directly to equity, in which case the tax is dealt with in equity.
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2. CHANGES IN ACCOUNTING POLICIES
This is the first set of financial statements prepared using the new PBE SFR-A (PS) standard, and comparative information for the year 
ended 30 June 2014 has been restated to comply with the new standard. The significant adjustments arising on transition to the new 
standard are provided in note 23.

3. NORTHLAND REGIONAL COUNCIL FUNDING
2015 2014

Grants 1,150,000 1,264,652

Revenue from providing services 220,559 69,000

Total Northland Regional Council funding 1,370,559 1,333,652

4. REVENUE FROM PROVIDING SERVICES
2015 2014

Oyster Shell Project - 31,613

Revenue from providing services 472,432 337,443

Total revenue from providing services 472,432 369,056

5. EMPLOYEE RELATED COSTS
2015 2014

Salaries and wages 773,763 698,766

Employer superannuation contributions 21,229 17,596

Increase / (decrease) in annual leave entitlement 5,405 (24,626)

Total employee related costs 800,397 691,736

6. OTHER EXPENSES
2015 2014

Fees to auditor:

- Current 26,362 28,221

- Prior Year Audit Fee - 16,997

Loss on Disposal of Property, Plant and Equipment 797 4,125

Legal Fees 869 57,858

Motor Vehicle Expenses 34,101 34,453

Other Expenses 688,305 284,124

Fringe Benefit Tax (23,000) 9,000

Project Consultants 154,189 71,106

Other Project Activity Costs 141,991 309,271

Oyster Shell Project Costs - 31,613

Total other expenses 1,023,614 846,768
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7. FINANCE COSTS
2015 2014

Interest - Bank 22 9

Interest - IRD 1,838 -

Interest - NRC loan 3,640 593

Interest - Finance leases 9 435

Total finance costs 5,509 1,037

8. INCOME TAX
2015 2014

Components of income tax expense

Current tax - 32,763

Deferred tax (2,416) (14,307)

Income tax expense (2,416) 18,456

Relationship between income tax expense & accounting surplus

Net Surplus/(Deficit) before tax 17,152 256,694

Tax at 28% 4,803 71,874

Plus/(less) tax effects of:

Recognition of temporary differences 379 (21,068)

Tax losses utilised - (32,350)

Loss Offset (7,598) -

Income tax expense (2,416) 18,456

Deferred tax assets / (liabilities)

Opening balance 14,307 -

Charged to surplus or deficit:

- Employee entitlements 3,339 2,384

- Provisions (923) 11,923

Closing balance 16,723 14,307

Northland Inc Limited has $36,096.08 imputation credits available for use in subsequent periods.

9. BANK ACCOUNTS AND CASH
2015 2014

Bank Accounts and Cash 19,757 175,398

Total bank accounts and cash 19,757 175,398

Net bank accounts and cash for the purposes of the statement of cash flows 19,757 175,398
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10. DEBTORS AND PREPAYMENTS
2015 2014

Debtors 133,436 54,001

Accrued Income 44,198 1,840

Prepayments 43,124 3,398

Total debtors and prepayments 220,758 59,239

Trade and other receivables are non-interest bearing and receipt is normally on 30-day terms, therefore the carrying value of the trade and 
other receivables approximates their fair value. Trade and other receivables have been reviewed for impairment on a line by line basis and 
no provision for impairment is required.

11. INVESTMENTS
2015 2014

Current portion

Term deposits 200,000 -

Total debtors and prepayments 200,000 -

12. PROPERTY, PLANT AND EQUIPMENT

Vehicles

Office 
Furniture and 

Equipment
Leased 

Equipment Total

Carrying amount at 1 July 2014 34,533 24,507 1,561 60,601

Additions 61,821 12,781 - 74,602

Disposals (net of accumulated depreciation) - - (763) (763)

Depreciation expense (21,634) (8,610) - (30,244)

Loss on disposal - - (798) (798)

Carrying amount at 30 June 2015 74,720 28,678 - 103,398

Carrying amount at 1 July 2013 20,491 35,767 4,650 60,908

Additions 25,000 - - 25,000

Disposals (net of accumulated depreciation) (3,700) (3,639) (593) (7,932)

Depreciation expense (7,258) (7,621) (2,496) (17,375)

Carrying amount at 30 June 2014 34,533 24,507 1,561 60,601

13. CREDITORS AND ACCRUED EXPENSES
2015 2014

Creditors 176,657 91,091

Accrued Expenses 141,509 46,427

Total creditors and accrued expenses 318,166 137,518
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14. EMPLOYEE COSTS PAYABLE
2015 2014

Accrued salaries and wages 9,132 4,024

Annual leave 20,439 15,034

Total employee costs payable 29,571 19,058

15. GRANTS AND FUNDING SUBJECT TO CONDITIONS
There were no grants and funding subject to use or return conditions.

16. LOANS
2015 2014

Current portion

Finance Leases - 625

Loans from Northland Regional Council 28,042 8,038

Total current portion 28,042 8,663

Non-current portion

Loan from Northland Regional Council 33,441 13,752

Total non-current portion 33,441 13,752

Total loans 61,483 22,415

Description of material arrangements

The loans from Northland Regional Council are unsecured with interest rates payable on the outstanding balance as below:

- Loan one 36 month term with interest at 6% per annum 

- Loan two 36 month term with interest at 7% per annum 

17. EQUITY
2015 2014

Contributed capital

Balance at 1 July 100 100

Capital contribution - -

Balance at 30 June 100 100

Accumulated surpluses

Balance at 1 July 51,181 (187,057)

Surplus/(deficit) for the year 19,568 238,238

Balance at 30 June 70,749 51,181

Total Equity attributable to the Company 70,849 51,281

All authorised shares have been issued and are paid up. All ordinary shares have equal voting rights and share equally in dividends and 
surpluses on winding up. The shares have a par value of $1.00.
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18.COMMITMENTS
2015 2014

Commitments to purchase property, plant, and equipment - -

Commitments to lease or rent assets

Premises Leases 95,534 137,111

- Lease one expires 31 March 2017 with a right of renewal for one term of 5 years, 3 months and 5 days

- Lease two expires on the 19 December 2014 with one right of renewal for one further term of 1 year

Equipment Lease 29,640 6,072

is for a term of 5 years expiring 16 November 2019

Commitments to provide loans or grants - -

Total commitments 125,174 143,183

19. CONTINGENT ASSETS AND LIABILITIES
The Company has no contingent assets or liabilities (2014:$0).

20. RELATED PARTY TRANSACTIONS
Related-party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient 
relationship on terms and conditions no more or less favourable than those that it is reasonable to expect the Company would have adopted 
in dealing with the party at arm’s length in the same circumstances.

The Northland Regional Council own all of the 100 shares in Northland Inc Limited. Northland Inc Limited is a council controlled 
organisation of the Northland Regional Council.

Northland Regional Council

During the year Northland Inc Limited received grants of $1,150,000 (2014:$1,100,000) from the Northland Regional Council. Operating 
grants of $1,150,000 and total funding from Northland Regional Council is disclosed in the Statement of Financial Performance.

During the year Northland Inc Limited received payment of $220,559 (2014: $271,384) from the Northland Regional Council for services 
provided in the normal course of business.

Northland Inc Limited paid $0, excluding GST (2014:$31,612) to Northland Regional Council for services provided in the normal course  
of business.

Northland Inc Limited was loaned $60,000 from Northland Regional Council (2014: $25,000) and has repaid $20,307 (2014: $3,803) to 
Northland Regional Council for repayment of loan against two existing loans.

The balance owed to Northland Regional Council at reporting date for services provided in the normal course of business is $0 (2014:$0).
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21. DIRECTORS FEES
Directors Fees for the Year: 2015 2014

C Mitten - 21,998

I Durham 13,125 2,734

S Petersen 13,125 13,125

K Everitt 13,125 12,031

J Jongejans 13,125 2,734

W Moyes 22,000 2,734

Three Directors are paid their director’s fees through their own companies. These are listed as follows:

K Everitt - Manaaki Solutions Limited

I Durham - Durham Strategies Limited

J Jongejans - Knight Line Limited

22. EVENTS AFTER BALANCE DATE
There were no significant events after the balance date this year.

23. EXPLANATIONS OF MAJOR VARIANCES AGAINST BUDGET
Explanations for major variances from the Company’s budgeted figures in the 30 June 2015 statement of intent are as follows:

Statement of financial performance

Revenue from providing services - Partners contribution to feasibility and project funding.

Other expenses - Increased costs related to provision of services.

24. SIGNIFICANT ADJUSTMENTS ARISING ON TRANSITION TO THE NEW PBE 
SFR-A STANDARD
The main adjustments to the 30 June 2015 comparative statement of financial performance and statement of financial position arising on the 
transition to the new PBE SFR-A standard are explained below:

Statement of financial position

- Debtors and prepayments - Prepayments of $43,124 have been reclassified and aggregated with debtors.
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