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‘METRICS’ OF THE GOSPEL  
A framework for thinking about enhancing the  

positive influence of Christianity in an Anglican school 

By John Dickson, 2014 

INTRODUCTION: WHAT IS A CHRISTIAN ANGLICAN SCHOOL? 

This paper offers a framework for thinking about enhancing the positive influence of Christianity in 
an Anglican school, specifically Roseville College. It assumes that the College is first and foremost 
an educational institution, absolutely committed to the best academic outcome for girls. It is not a 
church; it is a school.  

That said, it is widely recognized that schools at their best are about far more than helping students 
excel in the Higher School Certificate. Good schools are educational communities helping children 
to grow both as individuals (intellectually, socially and ethically) and as contributors to society as a 
whole. Acknowledging this broader notion of education also demands acknowledging that every 
effort to achieve these twin ends (of helping children to grow as individuals and contributors), 
whether in a State or Independent school, assumes a particular way of looking at the world, a 
worldview, which informs what we consider ‘growth’ in the first place. To pretend otherwise is to 
pretend.  

So what does it mean to be a Christian Anglican school? It does not mean doing academically well 
plus trying to evangelise children; nor is it simply about adding Christian Studies and Chapel to a 
program of ‘normal’ curricula; nor about enrolling a majority of Christian students or employing a 
majority of Christian teachers. Being a Christian Anglican school means being the finest 
educational community possible from the perspective of the Christian worldview, a worldview 
that begins with the conviction that Christ is Lord of all of life. This naturally means that a 
Christian Anglican school will seek to promote an awareness of Christ throughout the school 
community. But it does not end there. It also means seeking to convey the benefits of the Christian 
worldview even for those who do not share its core beliefs.  

More than any other grand cultural narrative, Christ’s life, teaching, death and resurrection give a 
central place to sacrifice, love, humility, forgiveness, service, generosity, justice and dignity. This is 
not to say that Christianity (or the Christian) has a monopoly on these things, only that 
Christianity’s core convictions have historically speaking provided the soil in which such values 
flourished in Western culture. Any school, regardless of its worldview, can choose to adopt these 
virtues, but it is difficult to see how a secular perspective can rationally demand them. By contrast, 
whatever the failures of Christians throughout history to live up to their values, their worldview 
logically entails a commitment to them. Put another way, while a range of life courses is logically 
compatible with secularism, only one kind of life is logically compatible with the message of the 
One who humbled himself on a cross for the good of the world. When this viewpoint fully animates 
an educational community we have a Christian Anglican school.  

To this end, in what follows I propose a framework for thinking about enhancing the positive 
influence of Christianity throughout Roseville College. But, first: a word about how people form 
their beliefs (and unbelief) in the first place. 
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A) HOW PEOPLE FORM BELIEFS 

Three hundred years before Christ, the Greek philosopher Aristotle made an observation about 
persuasion and belief that has stood the test of time. His book On Rhetoric was literally the 
textbook on communication theory for the next two thousand years, right up until the 18th century. 
It repays careful study even today. He argued that people form their beliefs on the basis of a 
combination of three factors:  

i. Logos is the intellectual dimension. It is the part in us (or in the argument we are listening 
to) that corresponds to logic and commonsense. As rational beings we like to know that our 
beliefs are generally factual, reasonable and grounded in something other than wishful 
thinking.  

ii. Pathos is the personal or emotional dimension of belief, and it is just as real as the 
rational part. An argument with pathos is one with a beauty and poignancy that resonates 
with our deepest self. A message of this kind meets our passions and longings. Aristotle was 
not talking about mere frivolous artistry. His view was that truths which are attractive and 
personally satisfying tend to be more readily believed than ones that are not. He insisted that 
people rarely change their minds on big issues based only on information.  

iii. Ethos is the social dimension of persuasion. What we believe is hugely influenced by our 
upbringing, our education and the circle of friends we find ourselves in. It is part of our 
human nature to accept more readily the views of people we know, admire, trust and love. In 
Aristotle’s own words: “we believe fair-minded people to a greater extent and more quickly 
than we do others on all subjects in general and completely so in cases where there is not 
exact knowledge but room for doubt” (On Rhetoric 1.2.4) 

Many of our deepest views, whether political, ethical or religious, are held as a result of these three 
factors. Take climate change. Professional climate scientists aside, most of us do not have firsthand 
knowledge of the data. We become climate change believers or sceptics not just because of formal 
evidence but also because of personal (pathos) and social factors (ethos). Those with activist 
temperaments or ‘apocalyptic’ personalities will tend to be drawn toward dramatic climate change 
scenarios. Those who like a good conspiracy theory will more easily believe that the guild of 
climate change scientists have some ulterior motive in presenting their case. This is pathos at work. 
More simply, chances are we all find ourselves influenced by social factors on this question (ethos). 
Our political bias, the university we attended, the friends we talk to about the topic: each of these 
will have had some impact on our thinking.  

Similarly, no one embraces the Christian faith based solely on factual evidence. Equally, no one 
rejects Christianity or loses their faith solely because of (a lack of) facts. A combination of 
intellectual, personal and social factors is at work. Believers readily admit the multifaceted nature 
of their faith. When they talk about how they ‘became Christians’, they will often mention an 
intellectual component, a personal component and a social component. They will talk about some 
book they read or sermon they heard that laid out the facts about God and Christ. Their intellect was 
nourished and impressed (logos). But they will also happily tell you, for example, how one day 
while pondering the significance of Jesus they felt a deep resonance with the Christian gospel. The 
message somehow became attractive and personally satisfying. It answered deep longings and 
clarified certain confusions (pathos). And very often such people will admit to having been drawn 
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into a community of Christians, at school, church or wherever, whose lives had an authenticity and 
goodness that was hard to argue with (ethos).  

Curiously, sceptics of religion rarely admit the same about their unbelief. Instead, they claim to 
resist Christianity for logical reasons only. There is not enough proof for the reality of God, they 
say. Books and documentaries on Jesus have undermined his uniqueness or even existence. “I 
would believe,” some say, “if only you gave me more proof.” No doubt, ‘evidence’ is a factor—as 
it is for believers—but Aristotle (and experience) would say that people’s reasons for resisting 
Christ are more complex than first acknowledged: an event in the past called into question the 
fairness or existence of the Almighty; a Christian they once knew turned out to be an ugly hypocrite 
and it spoiled their appreciation of anything coming out of the mouth of believers. Personal and 
social factors prove important for unbelief as much as belief.  

The point of all this is to underline that the Roseville College community—students, parents and 
staff—will move toward or away from appreciating Christianity because of a range of factors. We 
are complex beings, intellectual, emotional and social, and each of these components plays some 
part in how we respond to the Christian worldview. (Theologically, of course, it is God’s Spirit that 
woos people to faith, but the Spirit does not bypass logos, pathos or ethos; rather, the Spirit works 
in and through these human dimensions.)  

To what degree is Roseville College presenting the intellectual grounding of the faith 
(logos), conveying its aesthetic beauty and emotional depth (pathos) and disclosing 
its invaluable social effects (ethos)? Put another way, how are we consciously 
addressing the whole person with the Christian worldview? 

B) ENHANCING CHRISTIANITY’S POSITIVE INFLUENCE 

Humanly speaking, how does Christianity’s positive influence grow in a community—whether in 
church, school, business, politics, academia and so on? History, theology and common-sense all 
help to answer the question in the following five ways. 

1. Gospel persuasion 

And how can they believe in the one of whom they have not heard? And how can they hear 
without someone preaching to them? Consequently, faith comes from hearing the message, 
and the message is heard through the word about Christ.  
Romans 10:14-17 

God grows his kingdom when his people announce the gospel—the message about God’s kingdom 
and mercy revealed in Christ’s life, death and resurrection.  

While there are many factors that contribute to people embracing Christianity, announcing its core 
message, the gospel (clearly and relevantly), is key. Theologically, the gospel is the necessary and 
sufficient cause of Christian faith: necessary because no one becomes a Christian without knowing 
the gospel; sufficient because understanding the gospel is entirely adequate to inspire true faith.  

In a school like Roseville College we respectfully recognize that not all staff (whether teaching or 
administration) will acknowledge the reality of Christ; they cannot be expected to promote the 
message. This is healthy. True Christian conviction does not silence alternatives but engages with 
them, confident that truth and beauty have a way of ‘outing’ themselves. 
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That said, a significant proportion of the Roseville College staff is Christian. How do Christian staff 
contribute to gospel persuasion? While the New Testament calls on all Christians to promote the 
gospel, it does not ask them all to proclaim the gospel. Christian staff in general will do what they 
can, given their personality, circumstances and opportunities, to help people understand the gospel, 
but only particular staff will routinely declare that message. 

How clearly and effectively are specialist Christian staff (e.g., chaplains and 
Christians Studies teachers) articulating the gospel of Christ?  

In what ways are Christian staff in general being helped and equipped to promote the 
gospel in their own ways?  

2. Heartfelt prayer 

Brothers and sisters, pray for us that the message of the Lord may spread rapidly and be 
honoured, just as it was with you. 2 Thessalonians 3:1 

The New Testament is adamant that prayer works, that the Lord hears the requests of his people for 
more gospel workers (Matt 9:37-38), for the success of those workers (Eph 6:19-20) and for the 
spread of the gospel message itself (2 Thess 3:1).  

In prayer we lift the work of the gospel above mere circumstances into the hands of the One who 
governs everything. In some ways, prayer is the most important and practical thing we could do to 
enhance the positive influence of Christianity at Roseville College. 

In what ways are Christian students, staff and parents growing in prayerfulness for 
the success of the College?  

3. Loving service 

You are the light of the world. A town built on a hill cannot be hidden. Neither do people 
light a lamp and put it under a bowl. Instead they put it on its stand, and it gives light to 
everyone in the house. In the same way, let your light shine before others, that they may see 
your good deeds and glorify your Father in heaven. Matthew 5:14-16 

Jesus envisaged that his followers would be a light for the world through their ‘good deeds’—in the 
context of the Sermon on the Mount, from which the above passage comes, the good deeds are 
meekness, peacemaking, mercy, non-retaliation, love and practical charity. The lives of Christians 
are to embody, and therefore convey, the message of Christ’s mercy, love, peace and so on. Gospel 
ethos, or social reality, is as important as gospel proclamation. 

Christians throughout history have been at the forefront of establishing aid programs, hospices and 
hospitals, schools, universities and campaigns of social justice. Inasmuch as service shows the 
message we preach, the Lord uses it to extend Christianity’s positive influence in the world.  

In Evangelical circles it is possible inadvertently to create the impression that Christianity is a 
‘mental faith’, where the Christian life is about believing the right things, attending chapel and 
Christian Studies and seeking to pass-on the Christian content to others. Christianity becomes more 
like a debating society or chess club than a positive social movement. People begin to wonder, 
“Does Christianity make any tangible difference in the world?”  
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In what ways are Christians in Roseville College being encouraged, and given 
opportunities, to serve other students and families in practical ways?  

To what extent are students (and their families) who don’t yet believe in Christ 
‘tasting’ the positive social effects of Christianity? 

Christ has given his people three ‘tools’ to grow Christianity’s positive influence: persuasion, 
prayer and service. Other instruments, like coercion, legislation, decree, inducement or 
manipulation, are sub-Christian and have no place in furthering God’s purposes in church, school, 
society or politics. 

Two more practical considerations should also be held in mind as we consider how to enhance 
Christianity’s positive influence. 

4. Profile raising 

Profile raising is the often overlooked middle-ground between persuasion and service, between 
declaring the message and embodying it without words. In short, profile raising is about making 
Christianity’s positive presence felt in passing and low-key ways throughout College life. It is not 
about articulating content or unnaturally pushing the faith in people’s faces. It is about letting 
people see the reality that Christianity is a normal, natural and omni-relevant part of all of life. 
Profile raising allows our DNA as ‘an Anglican school for girls’ show itself without any 
subterranean agenda.  

Profile raising occurs, for example, when: a Newsletter happens to mention we are praying for 
someone in special need; when an English teacher refers in passing to the influence of the Bible on 
Shakespeare’s work; when a Professor of Science addresses the school in Science Week without 
shying away from a sentence or two about why s/he sees no conflict between science and faith; 
when a successful business woman speaks in assembly and lets slip that her faith has sustained her 
through the tangles of corporate life. Without any ‘sell’, profile raising activities like these let the 
girls tuck away in their minds the impression that Christianity can be found everywhere and can 
animate pretty much any life course. 

Profile raising mustn’t be forced or unnatural; it should let what is real within percolate to the 
surface as appropriate. It is not about increasing Christian content either. In some ways, with more 
natural profile raising you could afford to reduce formal Christian content (not that I am 
recommending that!). At the very least, sensible profile raising makes formal moments of Christian 
content less jarring or unusual!  

Christianity is often marginalised from the public square—perhaps as a secular reaction to church 
bully-tactics of yesteryear. Christian profile raising politely declines to stand either in the limelight 
or backstage. 

How is Christianity’s profile being raised in natural and appropriate ways across the 
breadth of Roseville College life?  

5. Infrastructure 

Much is hindered in any organisation, whether a business, a church or a school, simply because 
systems, staffing, buildings and resources are not adequately matched to goals. Infrastructure is not 
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a worldly, ‘secular’ adjunct to (or distortion of) Christian aims; it is just making sure that the proper 
material elements are in place so that nothing gets in the way of important spiritual ends.  

The main parts of infrastructure are, of course: 

a) Staffing. Some Anglican schools are content simply with employing a chaplain, others 
add Christian Studies teachers, others go further and employ Christian youth workers and 
counsellors. The Christian philosophy and priorities of a school can be seen in the number, 
quality and make-up of its staff appointments dedicated to enhancing the positive influence 
of Christianity. 

b) Buildings. Property matters matter. This is obviously true for educational outcomes 
generally; it is also true for Christian ministry. The chapel space, class and seminar rooms, 
quiet spaces, offices for chaplains and Christians Studies teachers, library layout and 
resourcing, and much more: all these can hinder or enhance Christianity’s positive influence 
in a school. 

c) Technology. Christians have often been ‘early adopters’ of new communication 
technologies, whether the printing press of the 15th century, television in the 1950s, or the 
Internet in the 1990s (They haven’t always been stylish adopters but they were usually 
early). Incredible technologies are now being utilized in service of Christian communication 
around the world: full-scale DVD programs, software resources, podcasts, vodcasts and 
multiple media-rich websites. Anglican schools, more than churches, are in the ideal place 
to maximize these technology-resources for the good of others. 

c) Money. Money can’t buy me love, but it can do pretty much everything else. Perhaps the 
central infrastructure question—certainly the one that controls the above three—is: How 
much should be spent on things related specifically to enhancing the positive influence of 
Christianity in our school? Comparison of this figure with what we spend on other crucial 
aspects of school life would be clarifying. 

To what extent do staff levels and staff make-up reflect our desire to enhance the 
positive influence of Christianity in the school?  

In what ways could Roseville College buildings and technology-resources be better 
employed for Christian aims? 

In what ways and to what degree do budget allocations reflect the importance we 
place on enhancing the positive influence of Christianity throughout the school 
community?  

C) METRICS OF THE GOSPEL 

Being a Christian Anglican school means being the finest educational community possible from the 
perspective of the Christian worldview, a worldview that begins with the conviction that Christ is 
Lord of all of life. As we seek to convey the benefits of this worldview for believer and spectator 
alike, the questions raised in this paper—laid out conveniently below—could provide the 
beginnings of a framework for reviewing our efforts to enhance the positive influence of 
Christianity throughout our school community. 
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1. How people form beliefs 

To what degree is Roseville College presenting the intellectual grounding of the faith 
(logos), conveying its aesthetic beauty and emotional depth (pathos) and disclosing 
its invaluable social effects (ethos)? Put another way, how are we consciously 
addressing the whole person with the Christian worldview? 

2. Gospel persuasion 

How clearly and effectively are specialist Christian staff (e.g., chaplains and 
Christians Studies teachers) articulating the gospel of Christ?  

In what ways are Christian staff in general being helped and equipped to promote the 
gospel in their own ways?  

3. Heartfelt prayer 

In what ways are Christian students, staff and parents growing in prayerfulness for 
the success of the College?  

4. Loving service 

In what ways are Christians in Roseville College being encouraged, and given 
opportunities, to serve other students and families in practical ways?  

To what extent are students (and their families) who don’t yet believe in Christ 
‘tasting’ the positive social effects of Christianity? 

5. Profile raising 

How is Christianity’s profile being raised in natural and appropriate ways across the 
breadth of College life?  

6. Infrastructure 

To what extent do staff levels and staff make-up reflect our desire to enhance the 
positive influence of Christianity in the school?  

In what ways could Roseville College buildings and technology-resources be better 
employed for Christian aims? 

In what ways and to what degree do budget allocations reflect the importance we 
place on enhancing the positive influence of Christianity throughout the school 
community?  

 


