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C O N S T I T U T I O N 
 

A. NAME 

 

The Church (the fellowship of believers) is the continuing work referred to in our trust 

deeds kept by the Baptist Union of Queensland as the ‘Salisbury Baptist Church’ and 

shall be referred to in this document as ‘SBC’ or ‘the Church’. 

 

B. OBJECT 

To glorify God by: 

1. Responding to the gospel with our worship of God, so that the sense of the presence 

of God confronts all those that come to our worship services. 

2. Proclaiming the gospel in evangelism and mission to a lost world, so that people 

coming in contact with the Church or its members cannot fail to be confronted by its 

life-giving message. 

3. Teaching the gospel at depth in discipleship, so that this gospel proclamation shall be 

matched by sanctification of heart and life, and this in turn result in the unity of the 

Spirit, fellowship and ministry.  

4. Enjoying the fellowship created by the gospel, so that the Christian society experienced is 

characterised by the fulfilling savor of Christ. 

5. Demonstrating the grace of the gospel in works of ministry that can adorn the 

message of life. 

 

 C.   STATEMENT OF BELIEFS 

 

1. The Unity of the Godhead 

There is one God, creator of all things, infinitely perfect and eternally existing in   

three Persons – God the Father, God the Son and God the Holy Spirit. 

 

2. The Deity and Humanity of Christ 

Jesus Christ is the eternal Son of God who took on humanity to become the God-

man. He is fully God and fully man. 

 

3. The Holy Spirit 

The Holy Spirit, as the third Person of the Trinity, is eternally one with the Father 

and the Son. 
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4. The Divine Inspiration of the Scriptures 

The Scriptures, consisting of the sixty-six books of the Old and New Testaments, 

are the infallible and inerrant Word of God.  

 

5. The Sinfulness of Humankind 

Humankind was made in the image of God and for fellowship with Him, but fell 

from this innocent state to become sinful and rebellious. Every human being, other 

than Christ, has been born a sinner and in need of salvation.  

 

6. Christ’s Atonement for the Sin of Humanity 

In order to redeem humankind from the guilt, penalty and power of sin, Jesus Christ 

took on humanity to become the God-man and died a sacrificial death on our behalf.  

  

7. The Work of the Holy Spirit in Salvation 

The ministry of the Holy Spirit is necessary for understanding of the gospel and for 

a person to be drawn to Christ. The individual thereby has the ability to exercise a 

choice in accepting God’s provision of salvation.  

 

8. Christ’s Church 

The ‘universal church’ is the body of people whom God has separated from the 

world through faith in Jesus Christ as their Lord and Saviour. All regenerate (born 

again) persons are members of this universal church which takes local form 

wherever groups of believers unite for worship, fellowship and service in 

accordance with scriptural principles.  

 

9. The Old Testament Priesthood and the Divine Institution of the Christian 

Ministry 

The Old Testament had prophets, priests and kings, but these were all superseded 

and replaced by Christ Himself. Now in New Testament times, Christ shares His 

ministry with all believers who then are all priests, who through gifts of the Spirit 

continue His influence on earth. Some of these gifts are leadership gifts that 

empower the Christian ministry of today.  

 

10. The Baptism of Believers by Immersion 

Baptism is an ordinance of the Lord Jesus Christ for people who are becoming (or 

have become) believers. It is a public declaration of a person’s faith in Jesus Christ 

as Lord and Saviour.   
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11. The Communion 

‘The Lord’s Supper’ or ‘Communion’ is an ordinance of the Lord Jesus Christ 

instituted by Him to be celebrated by believers with the elements of bread and wine 

until the end of the age. It commemorates, declares and gives thanks for the Lord’s 

substitutionary death.  

 

12. The Return of the Lord Jesus Christ 

At the end of this age Jesus Christ will return personally, physically and visibly in 

His glory to the earth.  

 

13. The Resurrection of the Dead 

There is to be a bodily resurrection from the dead for all people.  Jesus was 

resurrected bodily from the grave. The believer will be resurrected to everlasting 

blessedness and joy in the presence of the Lord; the unbeliever to everlasting and 

conscious punishment.  

 

14. Rewards and Punishments in a Future State 

God has appointed a final judgement for the world. After that time, Jesus Christ will 

have judged, at one moment or another, every person and each will have received 

reward or punishment according to their deeds. Salvation is, notwithstanding this 

judgement of our works, by faith. At the judgement our works shall declare the 

presence or absence of such saving faith. 

 

An exposition of these at more length is at the back of this document. 

 

 

 

D.  MEMBERSHIP 

 

   

1. Membership of the Church is open to those who (a) profess an experience of personal 

salvation through faith in the Lord Jesus Christ, and (b) who show credible evidence of 

having been born again (John 3:3-16) and (c) maintain a continued perseverance in the 

Christian walk; and (d) have attested to this faith in Christ at or after that conversion by a 

public baptism in water by total immersion, not necessarily in our church; and (e) who 

subscribe to and enthusiastically embrace the full statement of beliefs above and continue 

in good fellowship with the church, its members and its leadership and (f) regularly 

attend the worship of the church. 

2. Adherents, while not having the full rights of membership such as voting at Members’ 

meetings, are welcome participants within our Church life to the degree interpreted by the 
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Church leaders of the time, and with the leaders’ full awareness of the legal requirements 

of the broader society. 

 

3. It is the responsibility of the Executive Body of the Church to see that prospective 

members comply with 1 above herein and are familiar with the distinctive beliefs and 

practices of the Church. The Executive Body of the Church shall process on behalf of the 

Church Members Meeting any applications and actions regarding membership and keep 

the Church informed of changes. 

 

4. Discipline of members is in the hands of the Executive Body. The Members at their 

meetings may override the executive and take the issue into their own hands, but 

otherwise all church discipline, as with questions of membership, is to be handled by the 

Executive Body.  

 

5. Being a member means attending regularly and frequently the worship services of the 

church. The interpretation of this frequency is in the hands of the executive and the 

members meetings. 

 

6. Any member may be asked to explain conduct considered by the Executive Body to be 

inconsistent with Church membership – always with the aim of restoration to right living 

and fellowship. After due attention and recorded communication from the Executive 

Body, including an opportunity to visit with the Executive Body if desired by the 

particular member, and where such restoration still fails, their name shall be removed by 

the Executive Body from the roll and the membership notified at the next members’ 

meeting. 

 

7. The Executive Body shall revise the roll and report changes of membership to the Church 

at least annually. 

 

8. When circumstances require members to leave the locality, the leadership shall encourage 

them to find a new church home. When there is no appropriate new church available to 

that locality, the members may be retained on a list of ‘inactive members’ for whom the 

Church shall maintain an interest in their spiritual welfare. This list of inactive members 

continues to have the same requisites except for attendance. The privileges of these 

inactive members will be same as full members but without voting rights. 

 

9.  The membership roll shall be maintained by the church secretary/pastor of 

administration/executive pastor (whichever the Church is using) on behalf of and under 

the direction of the Executive Body.   
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E.  LEADERSHIP AND MANAGEMENT 

 

1. The Autonomy of the Local Church 

We believe New Testament teaching is about many bishops (elders) over one 

church and not one bishop over many churches. Therefore, as a Baptist Church we 

do not believe in the exercise of denominational hierarchical power above the 

churches. Rather, the local church is the seat of authority and so correct Baptist 

denominational involvement is when local churches, which remain autonomous 

but not independent, work together for common goals. While possible and to this 

end, the Church shall normally be affiliated with the Baptist Union of Queensland.  

  

2. Christ is the Head of the Church 

All decisions made within the church are subject to the authority of Christ and all 

leadership offices and all gatherings of membership for decisions are for the 

purpose that these discern the will of the Lord.  Christ’s will is then indicated in 

bringing together a balance of these ways to discern His will and pleasure and 

allowing one to confirm the other. Where leaders give their ideas as to what the 

Lord is wanting the church to do, this is eventually tested by the gathered 

Members.  The initiative can arise from either the members (or on their behalf by 

their representative executive), or from the pastorate/eldership but the test is in 

bringing the one seat of Christ’s authority to bear on the other. This ought to be 

done for major decisions. The Executive Body when acting as an executive is just 

expressing the role of the Members Meeting in between such meetings. 

 

3.  Congregational Church Government 

The autonomy of the local church is first seen in E1 and E 2 above regarding 

relationships the Church has with outside bodies and reflects the belief that the 

resident Holy Spirit should lead the local Church from within as He, the Spirit, 

hears from the Head of the Church which is Christ in heaven. 

Congregational government is expressed in giving a place for the Spirit to speak 

through the gathered church members. The members of the Church shall meet at 

least twice a year but as often or as seldom as they deem fit to govern the Church. 

This ultimate authority from Christ coming through the gathered members is not to 

deny the lead also given through its leaders but rather indicates where the ultimate 

lead rests. Members Meetings shall normally include an Annual Members Meeting 

at which time nominations for church offices shall have been received and 

thereupon voted upon at the Annual Meeting. 
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4. The Ministry and the Leadership of the Church 

Although it is desired to have a ‘pastor-led church’ this lead is to be tested and 

finally joined by the body of the Church. The role of the Pastorate is to serve the 

Church and in that service to obey first the exalted Lord. For this to work, the 

Church needs to have ministry (a pastorate) led by a man with gifting illustrated in 

Ephesians 4:11-12. Essentially, the senior pastor is the pastor-teacher of the 

Church.  The Executive Body acts on behalf of the members in between their times 

of meeting. 

 

5. Pastors, Elders and Bishops 

There is a difference between people aspiring to and discharging the office of 

‘elder’ in a church and people being called to the ministry of the church. Both of 

these channels bring people together in the local church to be analogous to Paul’s 

working with the Ephesian Elders in Acts 20 or James the Just’s sitting with the 

Elders in Acts 21:18. According to Acts 20, the three words ‘pastor’, ‘elder’, and 

‘bishop’ are used of the one overall set of people Paul called to him.  They related 

to the apostle’s input and under that input led the Church at Ephesus.  This one 

group of people is qualified so to do by being ‘elders’. They have the task of the 

overall ‘pastoring’ (shepherding) the flock. They have the authority of ‘bishops 

(overseers)’ of the church. These words are not synonyms but they are differing 

aspects describing the one set of people. If there is a representative of the ministry 

leadership group of Ephesians 4:11-12, (such as Paul the apostle, or Timothy an 

apostolic delegate or James the Just who was either an apostle or the leading 

pastor-teacher), then these representatives of the Ephesians worked together with 

the ‘elders’ of the church.  In our case the aim of the Church should be to have a 

senior pastor who has gifting from within the Ephesians 4:11-12 band and that this 

man sits with elders whom the church appoints. Together they are the qualified 

spiritual leaders, the pastors and the overseers of the church. The senior pastor’s 

role is to pastor by his teaching whereas the elders who arise from the Membership 

pastor through a variety of ways. The Church-appointed elders are described by 

their character as being ‘apt to teach’ rather than their necessarily possessing a 

particular spiritual gift.  The pastor-teacher, on the other hand, is a charismatically-

gifted specialist who pastors by his teaching and is set aside to concentrate on that 

ministry.  See C9 above. 

 

If the church numbers are small then the eldership is seen only in the pastorate 

which works with the membership (or in the time between their meetings, with the 

Executive Body). As elders are appointed by the Church, they augment the 

Pastorate and this body is expanded by their presence. Where there are enough 
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elders (three aside from the senior pastor, an executive pastor, a secretary or a 

treasurer) to make the group more representative of the church members, then the 

Pastorate, with these elders present, takes over the role of being the Executive 

Body of the church.  The Church Council only then needs to meet irregularly as 

they or the Pastorate may choose to allow co-ordination of the roles of service, but 

the Pastorate is the Executive Body of the Church. The Elders then, are both on the 

Church Council and also are welcome to meet with the pastors as time and their 

other vocations allow them to do so.    

 

6. The Pastorate 

a. The Church shall call a male senior pastor who will sit with the Executive 

Body of the Church to continue his relationship with the members in between 

the Members Meetings.  The biblical basis of this is that the pastor is an elder, 

shepherd and bishop/overseer according to Acts 20:17, 28.  The senior pastor, 

in consultation with the Executive Body may create a pastoral staff by adding 

other pastors or workers which may be male or female. The senior pastor may 

seek an executive pastor to help in the discharge of his lead to the church.  

Such an executive pastor is responsible to the senior pastor directly and others 

of the pastoral staff are then responsible to the executive pastor. 

All persons, called to the pastoral team, must already be members, or as 

eligible members, will become members of the Church and understand their 

role as assisting the pastoral ministry of the senior pastor. The conditions for 

the senior pastor will be outlined in his letter of call from the church 

membership and be reviewed annually by the Church Council. The conditions 

and call of the pastoral staff shall be made (as also later reviews) by the senior 

pastor under the supervision of the Church Council. 

  

b. The senior pastor and any executive pastor are on the Church Council.   

  

c. Upon the announcement of a senior pastor leaving, the Church Council then 

becomes responsible for determining the most suitable candidate to nominate 

to the Church for calling as a new senior pastor. In so doing, they shall (i) call 

the Church to prayer, (ii) invite the membership to submit names for 

consideration, (iii) ask all continuing pastors to step out of the Council 

deliberations concerning this task; (iv) seek to be unanimous, but at least 

achieve a 75% vote in their recommendation, (v) put only one name before the 

Church at any one time, and (vi) if the person nominated does not receive at 

least 75%  level of support when the vote is taken at an Extraordinary 

Members Meeting called to consider his nomination, they shall repeat the 

process until successful.  
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d. Leaders of any financially sustainable ministry enterprise must be eligible for 

and shall become on the pastoral staff of the Church under the leadership and 

discipline of the senior pastor which in turn is under the oversight of the 

Executive Body of the Church. The Church shall not allow any outside 

business to permanently operate from the church property other than a 

financially sustainable ministry enterprise of the Church itself. 

 

e. Dismissal of the senior pastor may occur in two ways: 

 (i) recommendation by a 75% vote amongst the Church Council and then a 

50% vote of members present and voting at a subsequent Extraordinary 

Members Meeting or  

(ii) by a 75% vote of members present and voting at a Members Meeting 

without the Church Council’s recommendation.  

Resignation or dismissal of the senior pastor may occur on the decision of the 

senior pastor or the Members Meeting mentioned above.  But at the discretion 

of the Church Council this may be effected with either three months’ notice or 

pay with all allowances in lieu thereof. 

 

f. Dismissal of pastoral staff members may be done by the Senior Pastor, in 

consultation with the Church Council.  This Church Council is the only court 

of appeal to such staff members being dismissed.  

 

g. On pastoral staff members resigning, they shall normally give three months’ 

notice. By mutual agreement of the pastoral staff member and the senior 

pastor, members of the pastoral team may resign with less or more notice 

being given. This is under the supervision of the Executive Body. Other than 

in cases of mutual agreement, pastoral staff members being dismissed shall be 

given at least three months’ notice or pay with all allowances in lieu thereof. 

 

7. One Executive Body of the Church 

There shall be an Executive Body of the church members, which shall convene to 

continue the lead of the members in between their meetings.  This group will 

continue the relationship with the pastorate as is enjoyed by the Members 

themselves. When there is an active expanded pastorate with at least three church- 

elected elders amongst the pastors, the pastorate (with these elders) shall become 

the Executive Body of the Church and the Church Council shall meet less regularly 

for specific duties outlined elsewhere in this constitution and the executive 

function shall be taken over by the expanded pastorate. The leadership of the 



11 

 

church will continue to be a balance between the members and the pastorate, but 

now with elders present in the pastorate.  

 

Where there is a senior pastor, he is to normally preside over all Pastoral, Church 

Council and Members Meetings. He may choose a delegate to stand in as chairman 

of these meetings. Where there is no senior pastor, each of these bodies is 

competent to vote in for themselves a chairman on each occasion, but one who is 

not one of the other pastors employed by the Church. 

 

8. The Church Council and how it relates to the Pastoral Staff 

a. The Church Council shall normally meet at least bi-monthly to discharge this 

task unless specific needs call them to meet more often. The tasks of this large 

and representative body that require week by week or daily attention can be 

discharged by the senior pastor and his staff, whereas the matters suitable to be 

handled by a body meeting bimonthly can be handled at the Church Council.  

The relationship between the Pastorate and the Church Council is illustrated by 

the Church Council setting the direction and strength of a canal flowing with 

water. The pastoral staff contributes like persons on the boat travelling down 

the canal.  

 

b. The Executive Body of the church shall arrange that in the case of there being 

no employed executive pastor or pastor of administration, they (the Executive 

Body), shall nominate to the church members one Church member to be the 

church secretary and another to be the church treasurer. A 66% vote of the 

members will secure their appointment for the period remaining until the next 

annual election of church officers. The holders of these two positions are ‘ex 

officio’ on the Executive Body.   When an executive pastor or a pastor of 

administration is employed by the Church then this person shall take over the 

roles of the church secretary and the church treasurer. 

 

9. The Church Council as a Large Representative Body of the Church 

The Church Council, which exists in the absence of an expanded pastorate shall be 

comprised of any voted-in elders, whichever is the case of church secretary or 

executive pastor or pastor of administration, church treasurer, the senior pastor and 

service leaders as designated by the Executive Body. These service leaders shall 

necessarily include where they exist in the church: a senior youth leader, young 

adults leader, women’s ministry leader, Sunday school co-coordinator or children’s 

worker, Brigade captains, music ministry leader, property officer, sanctuary 

operations manager, seniors ministry leader. The Executive Body may amend this 

list as required before nominations are called each year. Persons may then be 
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elected by a 66 % acceptance of members present and voting at the Annual 

Members Meeting. 

 

The Church Council is responsible annually to review the ministry and welfare of 

the senior pastor and keep the membership informed of this process. The balance 

of decision making between the Executive Body and the membership shall be at 

the discretion of the members. The Executive Body (minus all other pastors) but 

with the senior pastor shall review any other pastors. 

 

10. Elders  

a. All elders shall be members of the Church, who under the estimation of the 

church Members Meeting best fulfill the biblical requirements as set out in 

E10c below and have time opportunity to do as set out in E10d below.  An 

elder retains office for three years after which he shall have a year of furlough 

before being eligible for re-nomination and re-election. 

 

b. The senior pastor may nominate persons to be elders. Only if he does so in 

sufficient numbers shall this constitute an expanded Pastorate that takes over 

the executive function of the church.  He may bring into existence this 

expanded Pastorate/Eldership when he considers that as timely. Once the 

expanded Pastorate is in operation as the Executive Body of the Church, 

further persons may be nominated by a 75% vote of the existing 

Pastorate/Eldership and a subsequent 75% acceptance by a duly called Church 

Members Meeting. On such an expanded pastorate being formed, the Church 

Council does not continue to meet as often until the resignation of that senior 

pastor from the Church at which announcement the Church Council shall once 

again be the Executive Body. The church secretary/executive pastor/pastor of 

administration shall see that this occurs promptly. 

 

c. In the nomination and election of an elder, the elder shall be assessed 

according to the Scriptural standard which is: 

1. Being above reproach (1 Tim 3:2; Tit 2:7) 

2. Not being bigamous but, where married, with an exemplary married life 

(1 Tim 3:2; Tit 1:6) 

3. Being temperate and free from worldly excesses and so not addicted to 

wine (1 Tim 3:3; Tit 1:7-8) 

4. Having shown balanced judgement and ability to make wise decisions 

according to Scriptural principles (1 Tim 3:2; Tit 1:80 

5. Being respectable with a well-ordered and disciplined life (1 Tim 3:2) 

6. Being hospitable (1 Tim 3:2; Tit 1:8) 
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7. Able to teach and defend the truths of the Scriptures (Tit 1:9) 

8. Not being self-willed (Tit 1:7) 

9. Not being quick tempered, pugnacious, prone to arguing and fighting (1 

Tim 3:3; Tit 1:7) but rather uncontentious showing a cooperative spirit (1 

Tim  3:3) 

10. Being of gentle and mild manner with sensitivity to the feelings of others 

(2 Tim 2:24-25) 

11. Being free from the love of money (1 Tim 3:3; Tit 1:7; 1 Pet 5:2) 

12. Having previously demonstrated managerial ability with people in one’s 

own family setting (1 Tim 3:4; Tit 1:6) 

13. Having a good reputation among outsiders (1 Tim 3:7) 

14. Being a lover of goodness, fairness and justice (Tit 1:8) 

15. Not being a young Christian but yet still humble (1 Tim 3:6). 

 

d. Elders shall be included in the oversight of the Church. They shall be willing 

to: 

1. Shepherd the flock of God (1 Pet 5:2; Acts 20:28; 1 Tim 3:5) by visitation, 

counselling, encouraging, helping 

2. Be responsible for all that is taught within the fellowship and themselves 

see opportunities to teach and to exhort 

3. Meet as a body at least monthly for as much time as needed to be 

prayerful together about the fellowship and for decision making 

4. Seek to be examples and models (1 Pet 5:3). Therefore, in the exercise of 

authority, their style shall be to win the necessary respect and submission 

(1 Tim 3:4-5) rather than seeking to lord it over the Church 

5. Refute those who contradict the truth, maintaining a watch over the purity 

of the church’s life and doctrine (Tit 1:9,11; Gal 6:1) 

6. Give a lead in the nominations for roles of service within the church  

7. Promote understanding of the issues involved in any matter before the 

Church 

8. Have their approval sought for all personnel appointments within Church 

life 

9. Be available to pray for the sick and ensure their care (James 5:14-15) 

10. Maintain oversight of the financial matters of the Church and its affiliated 

organisations. Without the consent of the eldership, no appeal for funds or 

fund-raising activity shall be undertaken 

11. Seek to encourage, train and facilitate the united effort of all the agencies 

of the church, coordinating their work and arranging for suitable 

accountability  
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12. Appoint a member of the Church to be the property officer if possible or   

attend to the matters of the property 

 

e. An elder may be stood down by either (i) a 66% vote of the Executive Body; 

or (ii) a 75% vote of members at an Extraordinary Members Meeting without 

the Executive Body’s recommendation. 

 

11. Financially Sustainable Ministries 

a. A financially sustainable ministry is one that generates its own funding.  Any 

such ministry organisations of the church are subject to this Constitution. 

Notwithstanding this, it is recognized that it may be advantageous for some to 

operate as a separate legal entity, able to enter into contracts in their own 

right. However all such contracts are still under the oversight of the Executive 

Body of the Church. 

 

b. All ministry/administrative/teaching staff of such financially sustainable 

ministries, are exercising a ministry on behalf of the Church. 

 

12. Church Organisations  

a. For the purpose of extending and/or facilitating the work of the Church, 

organisations may be created. The Church reserves the right to give final 

approval to the formation of any such organisation and any Constitution or 

Rules thereof. 

 

b. Notice of the formation or cessation of such bodies or any alterations to their 

Constitutions or Rules shall be given to the Executive Body for their 

consideration and possible recommendation to the Church. 

 

13. Members Meetings 

a. As a Baptist Church, ultimate authority rests with the members under the 

headship of Christ. Members Meetings will be Annual, Ordinary or 

Extraordinary.  The Executive Body may call Members Meetings when 

required. 

 

b. An Extraordinary Members Meeting shall be one where the content of business 

and the wording of any motions have been made available to the members two 

weeks before the meeting. An Extraordinary Members Meeting will be called 

with one month’s notice by any petition to the Executive Body by 20% of the 

members of the Church or by the Executive Body itself. 
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c. Members Meetings shall be announced at all services on the two preceding 

Sundays. Business should be submitted in writing by any member to the 

Executive Body for their consideration and possible inclusion, according to 

Constitution time requirements, in the agenda which they shall draw up to have 

in the chairman’s hands 24 hours before the meeting. 

 

d. Members Meetings shall conclude no later than two hours after 

commencement unless an extension of time is agreed to by a majority of 

members present. 

 

e. An Extraordinary or an Annual Members Meeting, on running out of time, may 

decide to adjourn its business to a similar occasion of the next week without 

the normal requirements of prior notice applying to this following meeting. 

 

f. There shall be a quorum of 15% of members required for an Ordinary; 20% for 

an Annual; and 25% for an Extraordinary Members Meeting. 

 

g. If a quorum is not present within 30 minutes of the time appointed for a 

Members Meeting, then the meeting shall stand adjourned, till, if practicable, 

the same time and day in the next week and in the same place. Notice 

concerning the adjourned meeting shall be given at all services on the 

intervening Sunday. Such a meeting shall be competent to transact the 

adjourned business whether or not a quorum is present.  

 

14. Voting 

a.  Unless herein otherwise stipulated, voting shall be by simple majority of those 

present and eligible to vote. All percentages shall be of those members present 

and eligible to vote. 

 

b. Members under 16 years of age may speak but not vote at Members Meetings. 

This age is 18 on matters concerning the acquirement, mortgaging or disposal 

of real estate. 

 

c. A secret ballot vote may be decided by the chairman of the meeting or called 

for by a majority decision of members present and eligible to vote. 

 

d. Regular adherents may be present at Members Meetings but may not vote. By 

exception and at the discretion of the Chairman, they may be permitted to 

speak. 
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15. Distribution of Property Upon Winding Up or Dissolution 

1. In the event of the Church being dissolved, all property, assets and monies 

which remain after such dissolution and the satisfaction of all debts and 

liabilities shall not be paid to or distributed among the members of the Church 

but must be given or transferred to some other institution or institutions having 

objects similar to the objects of the Church which prohibits the distribution of 

its or their income and property amongst its or their members. The institution 

or institutions to receive the surplus assets is to be determined by the members 

of the Church at or before the time of dissolution and it and in so far as effect 

cannot be given to these provisions the surplus assets are to be applied to some 

charitable object with the same or similar evangelical stance as expressed in 

the Church’s constitution and involving the advancement of the Christian 

religion. 
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F.  EXPOSITION OF STATEMENT OF BELIEFS 

 

1. The Nature and Unity of the Godhead 

There is one God, creator of all things, infinitely perfect and eternally existing in 

three Persons – God the Father, God the Son and God the Holy Spirit. These three are 

the same in substance, power and glory and unified in the Godhead, so that we 

worship one God. (Gen 1:26; Deut 6:4; Matt 3:16,; Mt 28:19; 2 Cor 13:14; 1 Cor 8:6; 

John 1:1,14; Isa 9:6; Titus 2:13;    2 Pet 1:1; Acts 5:3-4; 2 Cor 3:17; Heb 9:14; 1 Cor 

2:11.) 

 

2. The Deity and Humanity of Christ 

Jesus Christ is the eternal Son of God who took on humanity to become the God-man 

at the original Christmas event. As the second Person of the Trinity, He was and 

continues to be eternally one with God the Father of whose Person and glory He is the 

unique and accurate expression. To become human, He was conceived of the Holy 

Spirit and born of the Virgin Mary so that two entire and perfect natures – the divine 

and the human – were united in the one Person, Jesus of Nazareth. (Isa 9:6; Jn 1:1-2, 

14,18; John 14:9;  Rom 9:5; Rom 8:3; Gal 4:4,5; Heb 1:3,8,10; 2:14-15; 4:15; 1 Tim 

2:5;  Titus 2:13; 2 Pet 1:1; 1 John 1:1-3.) 

 

3. The Holy Spirit 

The Holy Spirit, as the third Person of the Trinity, is eternally one with the Father and 

the Son. He is referred to in the Old Testament Scriptures as ‘the Spirit of God’ and 

mentioned at times emphasizing the close, personal care and power of God. In these 

Old Testament times, the Spirit is the communication from the Godhead, 

undifferentiated regarding the Persons of the Trinity, with His creation.  

In the New Testament, He is called ‘the Holy Spirit‘. There are three great 

steps in the work of the Spirit in this age. His first great work was the incarnation of 

the Son achieved by the Holy Spirit overshadowing the womb of the Virgin Mary so 

that Jesus was physically born by the Spirit bringing the eternal Son into her womb. 

Thus in this unique way Jesus was ‘born of the Spirit'. The second great work of the 

Spirit in the New Testament age was the communication between the Father in 

Heaven and His only begotten Son on earth after our Lord was constituted as the 

Christ (the ‘anointed one’). At our Lord’s baptism in the River Jordan, Jesus was 

baptised by the Holy Spirit and anointed of the same Spirit from the Father for 

leadership as the Christ introducing the Kingdom of God on earth. (‘Messiah’ in 

Hebrew = ‘Christos’ in Greek: the idea of being anointed to be King). Our Lord did 

His ministry as the Christ empowered by the Holy Spirit sent onto Him from the 

Father. That is, the Father in Heaven brought His Kingdom down to earth by 

anointing His chosen ruler Jesus of Nazareth as the Christ. 
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So the Holy Spirit acted firstly as the Spirit of the Father communicating the 

Son (the ‘Word’ or ‘outspeaking’ of the Father) to the womb of Mary in the 

incarnation and then secondly as the Spirit of the Father anointing Jesus as the 

Messiah. Christ’s ministry was thus the very work of the Father for these two reasons.  

The third great work of the Spirit, as revealed by the New Testament, is 

something that began with and after our Lord’s Passion and ascension to the Right 

hand of the Father and continues today. Jesus, the God-man, was made Lord of Lords 

in glory and was given by the Father the Holy Spirit to send. The Holy Spirit was sent 

on behalf of and from the Lord Jesus onto the waiting believers in a parallel way to 

how the Father had sent the Spirit onto Christ at His baptism in Jordan. The exalted 

Lord was now to be the One on whose behalf the Spirit would operate on earth. The 

Holy Spirit’s role was to be ‘the Spirit of Christ’. Thus the Holy Spirit was sent by the 

Father and the Son from Heaven on the day of Pentecost to be the formal 

representative (Vicar) of Christ on earth and achieve in this age His Divine purpose in 

the world and through the Church. The ministry of the Spirit now is that of glorifying 

the Son and executing His Lordship on earth.   

The Holy Spirit also now works to convict the world of sin, righteousness and 

judgement. The worst example of sin, which needs the Holy Spirit’s conviction to 

make clear, is to leave Christ out of your life. The Holy Spirit’s conviction of 

righteousness is about the righteousness of God which the gospel now offers as 

available from heaven only through belief in Christ. This gospel offer of 

righteousness from Christ is available because He has been resurrected and lifted in 

His ascension to the greatest place of acceptance and justification in Heaven. The 

Holy Spirit also now works to illumine the fact that all other contenders (the chief of 

which is Satan) for leadership over humanity and the world  have been judged and 

dismissed by the great victory won by Christ at the cross of Calvary. The ministry of 

the Holy Spirit in the Church is how the Lord of Church in Heaven exercises His 

continuing work through His Church on earth. (Mt 1:18-20; 3:16; Mk 1:8; Lk 1:35; 

4:1,14; Jn 1:1,33; Jn 15:26; Jn 16:7-25; Acts 1:5; 2:33; Rom 8:11) 

 

4. The Divine Inspiration of the Scriptures 

The Scriptures, consisting of the sixty-six books of the Old and New Testaments, 

are the infallible Word of God. Their verbal inspiration by the Holy Spirit has 

guaranteed their full inerrancy. That is, the Scriptures being God-breathed ensure 

the full truthfulness of the very language of the first writers and so the Scriptures are 

without error in their original documents. These Scriptures are the full and complete 

revelation of His will for the salvation of  people and the final, divine authority on 

all matters that they affirm and not just on faith and doctrine. (Jn 17:17; 2 Tim 3:16; 

2 Peter 1:21) 
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5. The Sinfulness of Humankind 

Humankind was made in the image of God and for fellowship with Him. By 

transgression of God’s command, humanity fell from fellowship with God and was 

corrupted.  The image was marred but not destroyed and all humanity is still in the 

image of God.  We, the human race, are like a beautiful Cathedral set on a hill but 

we have been bombed and scarred by sin and no longer able to reflect the glory of 

God and fulfil the purpose for which we were created. As a consequence of the Fall, 

all humans are spiritually dead and under Satan’s dominion and control and subject 

to God’s wrath and condemnation. Therefore, apart from God’s grace, humankind is 

helpless, hopeless and totally depraved in the sense that sin has affected every area 

of humanity. (Rom 3:23; Rom 5:12; Gal 3:22; Eph 2:8-9) 

 

6. Christ’s Atonement for the Sin of Humanity 

In order to redeem humankind from the guilt, penalty and power of sin, Jesus Christ 

took on humanity to become the God-man and died a sacrificial death as our 

substitute and representative. By His resurrection, God’s acceptance of His atoning 

death was demonstrated and Christ’s righteousness made available to us for our 

justification. This atonement is sufficient for the whole world but effective only in 

those who receive it.  Sinners are justified and reconciled to God on the occasion of 

their repentance and faith, not through any personal merit of their own, but solely on 

the basis of God’s gracious gift of righteousness in Jesus Christ received through 

faith. (Jn 1:11-12; Jn 3:16-18; 4:42; 11:51; Acts 13:38-39; Gal 4:4-5;  1 Tim 2:3-6; 

4:9-11; 2 Pet 2:1; 1 Jn 2:2; 4:14-15) 

 

7. The Work of the Holy Spirit in Salvation 

The ministry of the Holy Spirit is necessary for the initial understanding of the 

gospel and being drawn to Christ as well as the ability to exercise a choice in 

accepting God’s provision of salvation. No person comes to faith in Christ, and is 

thereby saved, on his/her own initiative and sponsorship alone. Rather it has been 

the sovereign grace of God that has awakened any person to search for God.  The 

Holy Spirit convinces sinners of their sinfulness, leads them to personal faith in 

Jesus Christ as Lord and Saviour and so brings them consequently to spiritual new 

birth (regeneration) to become God’s children and to participate in fellowship in 

Christ. The Holy Spirit makes real the presence of Christ in believers, witnesses to 

their relationship with God, leads unto all truth, bestows gifts for effective service 

and produces graces for holy living and empowerment for evangelism. (Jn 3:3; 6:44;  

Acts 11:15-16; 1 Cor 12:13; 2 Cor 1:21-22; Gal 3:2, 1 Jn 3:24; 1 Jn 4:13) 
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8. Christ’s Church 

The ‘universal church’ is the body of people whom God has separated from the 

world through faith in Jesus Christ as their Lord and Saviour. All regenerate (born 

again) persons are members of this universal church which takes local form 

wherever groups of believers unite for worship, fellowship and service in 

accordance with scriptural principles. SBC is such a local expression of the 

universal church. The universal church is not tied to any denomination or human 

organisation but SBC, as a local expression of the universal church, may choose to 

be in affiliation with other similar, Bible believing churches while this can be 

practically done without too much compromise.  In this way while feasible, SBC 

chooses to stay in fellowship with the Queensland Baptist Union and balances the 

dangers of independency against the dangers of too close ties with and dependency 

on organisations or fellowships that are at distance from the truth of the Word of 

God.  

 

9. The Old Testament Priesthood and the Divine Institution of the Christian 

Ministry 

The Ministry of the priests of the Old Testament, along with that of the prophets and 

kings were Spirit-anointed roles in that period. All three roles in these Old 

Testament offices were preparatory for the coming Messiah. Christ’s work has taken 

over these three Old Testament Offices and so the New Testament Church needs no 

further ‘Ministry’ other than that of Christ. Jesus is the one true High Priest of God 

and His heavenly ministry comes out in two ways in the church: (i) all New 

Testament believers express this Heavenly Ministry of Christ. This is called the 

‘Priesthood of all Believers’ and comes out as the ‘ministry’ (little ‘m’) of all the 

church members. Thus the members of the Church are its ‘ministers’. (ii) Christ 

from Heaven has given to the church an outworking of His leadership Ministry in 

the charismatically based ‘offices of leadership’ as discussed in Ephesians 2:20 and 

4:11-12. This is ‘the Ministry’ (big ‘M’) of the Church which our Baptist 

Denomination has in the past ordained. 

In the church, God also calls the Church to lift individual Christians to other 

leadership roles that are not charismatically defined but based in character and 

godly aspiration.  This is detailed in 1 Timothy 3. The intersection of the 

charismatically-gifted ministry leadership offices of Ephesians 2 and 4 and the 

leadership offices of church folk as a part of their ‘ministry’, (as illustrated in 1 

Timothy 3), is seen in the Bible when the apostles sat with the group of elders in the 

first church and the evangelists/pastor-teachers sit with the elders in the continuing 

church. The church recognises such by ordaining Pastor-teachers, commissioning 

missionaries, appointing elders and other leaders, and receiving and sending 
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itinerant ministries following New Testament practice. (Mt 16:18; Jn 15:1-8; Acts 

6:1-6; Acts 13:1-3; Acts 14:23; Acts 20:28; Gal 6:2; Eph 4:1-16; Eph 5:21-25; Col 

1:18; 1 Thes 5:11; 1 Thes 5:14; 2 Tim 5:22) 

 

10. The Baptism of Believers by Immersion 

Baptism is an ordinance of the Lord Jesus Christ. It is a public declaration of a 

person’s faith in Jesus Christ as Lord and Saviour. In accordance with New 

Testament Scripture, it should be administered to believers only and then by total 

immersion which symbolises the believer’s identification with Christ in death, burial 

and resurrection; the remission of sins; and the believer’s dedication of him/herself 

to God to live and walk in newness of life. (Mt 28:19; Mk 16:16; Acts 8:36-38; Acts 

10:46-48; Acts 18:8; Rom 6:3-4; 1 Cor 12:12-13; 1 Pet 3:21) 

 

11. The Communion 

‘The Lord’s Supper’ or ‘Communion’ is an ordinance of the Lord Jesus Christ 

instituted by Him to be celebrated by believers with the elements of bread and wine 

until the end of the age. It commemorates and declares and gives thanks for the 

Lord’s substitutionary death. The celebration of the ordinance expresses our 

communion with God and the saints of all ages and our special fellowship in the 

Body of Christ of which Christ is Head. (Acts 2:42; 1 Cor 10:16; 1 Cor 11:23-30;) 

 

12. The Return of the Lord Jesus Christ 

At the end of this age, according to His promise, Jesus Christ will return personally, 

physically and visibly in His glory to the earth. This blessed hope purifies and 

enlivens true Christian faith. The full consummation of the Kingdom of God awaits 

His return. (Mt 24:42-44; 28:1-20; Mk 13:26-36; Lk 12:37-40; 1 Cor 1:7-8; 1 Cor 

11:26; 1 Thes 2:19; 1 Thes 3:13; 1 Thes 4:13-18; 1 Thes 5:1-11; Tit 2:13; 1 Pet 

1:13; 2 Pet 3:11-12; 1 Jn 2:28; Rev 3:11; Rev 20:4-6) 

 

13. The Resurrection of the Dead 

There is to be a bodily resurrection from the dead for all people. Jesus was 

resurrected bodily from the grave. The believer will be resurrected to everlasting 

blessedness and joy in the presence of the Lord; the unbeliever to everlasting and 

conscious punishment. The timings of these resurrections is that Jesus was the ‘first 

fruits’ at the original Easter Sunday morning; the believers at the aspect of the 

Second Coming relevant to them; and lastly the lost just before the final judgement 

at the great white throne of the Book of Revelation.(Dan 12:2; Mt 22:29-32; Lk 

24:39; Jn 5:21-29; Jn 6:39-40; Rom 3:4; 1 Cor 15:35-38; Rev 20:4-6; 11-15). 
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14. Rewards and Punishments in a Future State 

God has appointed a final judgement for the world. After that time, Jesus Christ will 

have judged every person and each will have received reward or punishment 

according to their deeds. Salvation is, notwithstanding this judgement of our works, 

by faith. At the judgement our works shall declare the presence or absence of such 

saving faith. Every human life, without exception other than Christ Himself, has 

already been concluded as sinful and so hopelessly lost, and so all, unless there is an 

intervening provision of the righteousness of Christ graciously imputed, are lost and 

headed for eternal damnation. Those judged saved by Christ, now in their 

resurrected and glorified bodies, will receive their rewards and dwell forever with 

the Lord. The unrighteous will be consigned to Hell, the place of everlasting 

punishment. (Dan 12:2; Mt 13:39-43; Jn 3:18-20; Jn 3:36; 1 Cor 3:10-15; Phil 3:20-

21; Rev 14:9-13; 20:11-15) 

 

 

G. ALTERATION OF CONSTITUTION OR RULES 

 

Alterations to the constitution may be made by the Church by any of the following 

procedures: 

 

a. Any member may make a submission in writing of a prospective change and give this 

to the Executive Body. The proposal shall be considered by them, and only when 

there is a 75% acceptance in their gathered group of that proposal or its rewording, 

will it proceed to a Members Meeting. 

b. If 25% of the church members word a petition for constitutional change, the change 

shall be taken directly to a Members Meeting. 

c. One month’s notice of the wording of the proposed changes shall be given to 

members for their prayer and consideration before such a meeting is held.  

 

Alterations to the rules may be made by the membership or the Executive Body of the church. 
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R U L E S 

 
A.  MANAGEMENT. 

 

1. Members meetings shall be conducted with the following standing orders: 

 

(i) Chairman 

Chairmanship is the responsibility for maintaining order, for the conduct of business, the 

correctness of procedure, and the whole tone of the meeting. The chairman should be impartial 

and therefore cannot move a motion. At all times, the meeting should show respect to the chair. 

The senior pastor is to preside over the major meetings of the church and chairmanship is a part 

of that presiding. The other aspect of a presiding officer is that of leadership which should not be 

confused with a domineering manner or the imposition of his will upon the meeting.  

 

The chairman should uphold the Constitution and insist on rules of procedure. The chairman 

must preserve order, and insist on all participating showing the fruit of the Spirit rather than the 

works of the flesh. The chairman should be fair to all, put all business clearly before the meeting, 

ascertain the will of the Lord which is indicated by a sense of growing consensus rather than just 

a human majority, and be able to guide the meeting with explanations or prayer times when 

necessary. The Chairman should keep in mind that the aim of the meeting is to expect and allow 

the leadership of the Head of the Church through His Spirit in the meeting. 

 

(ii) Role of Members in Maintaining Standing Orders 

Membership and church meetings are not about the rights of the members. If a chairman fails to 

rule in the light of these standing orders, a member may raise a ‘point of order’ in order to aid 

the meeting but not out of feeling injured because his or her rights have been thwarted. This issue 

of returning to the purpose of the standing orders takes precedence over other business. 

 

(iii) Agenda 

The Agenda is prepared within the Executive Body. For a given meeting, members wishing to 

add to the agenda cannot do so for that meeting if they have not given their suggestion to the 

Executive Body in writing in time to determine whether or not and by what wording it should be 

included within the agenda for the meeting.  

. 

(iv) Minutes 

Minutes must be clear and accurate and once signed, never be altered. Minutes must always 

include the name of the organisation, type of meeting, time, date, and place at which meeting is 

held, names of those present, a list of apologies for absence, confirmation of previous minutes, 

correspondence mentioned, financial statements given, any reports and action taken, resolutions 

adopted if any, date of next meeting, and time at which the meeting closed. Minutes of an 

Annual General Meeting will include names of elected officers. Minutes should be brief, but a 
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true and accurate record of the meeting and record decisions and recommendations. Minutes 

should be circulated where possible within two weeks of the meeting to allow needed corrections 

to be made while memories are fresh. 

 

If the minutes have been circulated, they may be ‘taken as read’ but a motion to accept the 

minutes is required. The secretary would move, ‘That the minutes be taken as read and 

confirmed as a correct record’. After the meeting has agreed to their accuracy, the chairman 

signs them and they must never be altered. 

 

(v) Correspondence 

Correspondence is listed and dealt with as ‘Inward and Outward Correspondence’. When both 

have been dealt with, a motion that ‘I move that the Inward Correspondence is received and 

the Outward Correspondence is endorsed’ can be made.  

 

(vi) Receiving, Tabling and Adopting of Reports 

Reports may be:- 

 Received 

 Received and adopted 

 Received and tabled 

 

(vii) Motions: Order of Procedure 

Motions are dealt with in the following order: 

1. Moved 

2. Seconded 

3. Anyone wishing to speak to the motion 

4. Those for 

5. Those against 

6. Carried  or Defeated 

 

(viii) General Moving and Speaking to Motions 

 

 The mover of a motion may speak in support of the motion immediately on moving the 

motion. The mover may also exercise ‘a right of reply’: the mover is able to speak again 

once the motion has been discussed 

 No other person may speak to a motion or to an amendment more than once. Seconders 

to the motion may speak in support immediately or reserve the right to speak later 

(speaking only once) 

 A seconder may second the motion ‘pro forma’ – that is, they may not necessarily be in 

favour of the motion but may second the motion to allow discussion 

 Discussion of the motion cannot take place until the motion is seconded 

 Once a motion has been moved and seconded, it becomes the property of the meeting and 

cannot be altered or withdrawn by the mover without the unanimous consent of the 

members. The only other way to alter the wording of a motion is by amendment. 
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 An amendment is a separate question and any member may ‘speak to the amendment’ 

including those who have moved and seconded the original motion. No member who has 

moved or seconded the original motion may move or second the amendment. Where 

several amendments are moved, they must be dealt with in the order in which they were 

given. Once an amendment is moved, discussion must be confined to the section of the 

motion which is proposed to be altered  

 An amendment cannot be diametrically opposed to the original motion and the chairman 

can reject such amendments 

 

(ix) A  Closure Motion 

A member may move a closure motion, i.e.: ‘That the motion be put now’.  No discussion is 

allowed on a closure motion and this may apply to both a motion and an amendment. If the 

closure motion is carried, then the ‘right of reply’ may be exercised by the original mover and 

then the vote taken on the original motion.  

 

(x) A  Resolution 

When the discussion on a motion has concluded and the mover has replied, the chairman reads 

again the motion and puts it to the meeting. If agreed to, it becomes the resolution. 

 

(xi) Rescinding a Resolution 

A resolution once passed and recorded in minutes as correct and signed by the chairman cannot 

be deleted or crossed out of minutes even if members have altered their opinion. Rescinding a 

resolution requires a notice of motion be forwarded to every member. There are times when 

information received subsequent to the passing of a resolution makes it appear inadvisable to 

carry out the decisions made. In such a case a special meeting should be called to rescind the 

resolution or a notice of motion be sent out for the next regular meeting. 

 

  



26 

 

 

B.  LEADERSHIP 

 

Senior Pastor: 

 

The senior pastor is to lead and oversee the Pastorate. This will include, in consultation with the 

Church Council, the hiring and firing of paid and volunteer staff; setting salaries and job 

descriptions. The pastoral staff are responsible to him and through him to the Church Council. 

 

The senior pastor is principally responsible for 

(a) the worship and teaching of the church 

(b) the execution of the ministry by the pastoral staff and  

(c) the arrangement of the management of the church office.  

 

Church Secretary: 

 

The church secretary is responsible for the communication that comes to and from both the 

Members Meetings and the meetings of the Executive Body, but not the pastoral staff of the Church 

unless it becomes expanded to become that Executive Body.  He or she is to have responsibility 

for the Church records, the keeping of minutes of meetings of the members and of the executive 

body; to keep a record of attendances at church services; to be a person the members may choose 

to communicate through to others in the management of the Church. There should be a secretary 

of the Church while there is no appointed executive pastor. The term of church secretary is for one 

year or the period from when he or she is appointed till the next annual election of officers of the 

church. 

 

 

Church Treasurer: 

 

The church treasurer is responsible to see that a proper discharge of financial matters occurs within 

and on behalf of the church. His work is to act on behalf of the members through the normal 

channels of leadership, as set up by the Church.  These channels are the Executive Body of the 

Church and the pastoral team. The treasurer acts in solidarity with and subservient to these 

corporate entities and individual leaders that the church has decided to act through. The treasurer 

does not lead the church through the decisions he may take independently, and never operates 

without the knowledge of the church or its leaders: rather, the treasurer offers his valuable lead by 

his advice to these bodies or to these leadership people. His role is then to discharge the decisions 

taken by the church under the direction of its leadership. He shall receive and account for all church 

funds; discharge all liabilities under the direction of the Church; render a regular account to the 

Executive Body and with them prepare a statement of receipts and payments, duly audited, for 

presentation once a year to the Church. This statement shall be for the calendar year from 1 January 
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to 31 December. The term of the church treasurer shall be for one year as long as there is no 

executive pastor or from the time of his appointment to the next annual election of officers. 

 

 

Financial Guidelines: 

 

Ascending levels of permitted spending limits without reference to a higher level of authority, 

along with designation of signing authorities, should be arranged by the Executive Body. 

Expenses are not to be split to maneuver around these limits. 

These are the only authorised levels of authority:  

 (i) Portfolio holders – whether church members or associate pastors,  

(ii) Senior pastor  

(iii)The Executive Body  

(iv)The gathered members at one of their Members Meetings 

 

 


