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THANK YOU

PA RT N E RS
A service as far reaching as Southern Community Welfare (SCW) could not
happen without our many partners and supporters, thank you for Your Support.
In providing services over 2017 to our clients, we would like to acknowledge the
assistance and support of the following:
Gymea Baptist Church (GBC)
The Big Sister Foundation
Sutherland Shire Council
Tradies
Taren Point Bowling Club
Kingsley Foundation
Sylvania Waterways Limited
National Storage – Kurnell
T H A N K YO U TO S U P P O RT E RS AND VOLUNTEERS FOR :
Monster Garage Sale
Over 140 people from GBC who volunteered their time but a special thanks to the
core team - Leeanne Smith, Judi Kelly, Robyn Southworth, Bruce Neilson, Hilary &
Geoff Nourse, Graeme Bagley, Sonia Beresford, and Coralie Ford.
Christmas Hampers & Gifts
Special thanks to Sheena Hind who coordinated the gifts and hampers and to the
many donors who contributed
Southern Grace Second Hand Store
Special thanks to all of the volunteers who have made the pilot op-shop successful
Toys
Sylvania Waterways Limited
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B AC KG ROUND

01

In the last two decades Southern Community Welfare (SCW)
has built a strong reputation for delivering effective social and
relational services and programs. The organisation’s strengths
include constant innovation, accessibility, commitment to
excellence and a grass roots approach to community need.

02

More recently the organisation has been able to demonstrate
its ability to operate to best practice standards by attaining
accreditation as a NDIS provider and expanding its DGR status.

03

Coupled with a successful social enterprise pilot, significant
income growth and a vision for the future, the organisation
has all the foundations for taking its next steps.

SCW is now poised to make a significant
difference in the local community.

OUR

G OA L S
Over the next three years, SCW will maintain and build on these existing areas of strength. SCW will
aim to become a community organisation where:

01
Our clients experience
exceptional support and
make real progress in their
social, emotional and
mental health goals.
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02
We become a sought after
resource (for both the sector
and wider church).
Our expertise is recognized
and we openly share our
knowledge.

03
Our “neighbours” in the
community will flourish
because we are here.
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PRIORITY

AREAS
01 TO CREATE A CLINICAL CENTRE OF
EXCELLENCE (CoE):
The CoE will be a highly impactful, effective and
affordable clinical centre that services the local
community, with specific access points for the
vulnerable and marginalised.

02 TO ESTABLISH A COMMUNITY HUB
(The Hub):
A centre that offers a comprehensive suite of services
through specialist case managers in an easily
accessible manner.

In order to achieve these goals,
our key priorities are:

$

03 TO INVEST IN SOCIAL ENTERPRISES:
The social enterprise initiatives will ensure longevity,
self-sustainability and “give-back” to the community.

04 SEEK VALUE DRIVEN PARTNERSHIPS:
To selectively partner for long term, mutually
beneficial outcomes. To work collaboratively with
individuals and organisations that choose to partner
and invest in the SCW vision and strategy.

CLINICAL CENTRE OF EXCELLENCE (CoE):

E F F ECTIVE, AFFORDABLE AND PROFESSIONAL
The clinical team will expand to establish specialisations
aligned to the profile of our local community needs. This
will include but not limited to new areas of focus such as
seniors and NDIS. It will continue to include
the investment in existing services for children,
families, individuals, and couples. With specialisations
in relationship support, support for domestic and
family violence, child programs (behavioural, social,
developmental, psychometric assessment, literacy, school
engagement and group support programs), community
programs (including schools, parenting and workplace)
and on-going support for general mental health issues.

Flourishing Communities 2018 - 2020 Strategic Plan

The Centre of Excellence will operate according to
best practice standards, investing in the professional
development of all staff. The CoE will be accessible for
the vulnerable and marginalised. The CoE will expand to
equip and empower other organisations (including the
broader sector and Christian based organisations) to
better support their communities. This includes a range of
specific training and education pathways for practitioners
offering supervision, support and internships.
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COMMUNITY HUB:

A C OMPREHENSIVE SUITE OF SOCIAL SERVICE S
Case management will expand beyond the existing
programs with specialised case managers offering a
range of holistic services through a Community Hub.
The easily accessible hub will offer services that will
support the client from the time they enter the program
(assessment stage) through to post exit of the program.
Specialised workers will work with a broad cross section
of the community including older women and men,
young mothers, those with mental health concerns,
women escaping domestic violence, families and those

experiencing homelessness. The Hub will support
clients with in-house case managed services as well
as legal, financial, NDIS support, housing partnerships
and Centrelink assistance. Programs will also address
social isolation, seniors, meals, mentoring and re-skilling
programs through social enterprise initiatives (such
as Southern Grace Second Hand Store, offering retail
training, and barista skills training)

SOCIAL ENTERPRISES:

B U ILDING SUSTAINABILITY AND
S E RVICING THE C OMMUNITY

SECOND-HAND

STORE
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The organisation will build a sustainable set of social
enterprise initiatives to fund the on-going programs
and expansion of service both now and into the future.
The social enterprise initiatives will grow such that
the community flourishes because they exist. This will
include the expansion of the Southern Grace Second
Hand Store to incorporate programs aligned with the
Community Hub (re-skilling, drop-in centre, social groups).

Additionally other new social enterprise initiatives will be
explored (such as a digital content pilot) that will leverage
the capability of the organisation to act as a trusted
provider. The organisation will leverage the intellectual
property and resources within SCW to scale and reach a
generation whose preferred means of communication is
digital.

VALUE DRIVEN PARTNERSHIPS:

B E T TER TOGETHER

To selectively partner with organisations and individuals
who align to the SCW values, vision and strategy. SCW
will do this through both financial partnerships and
collaboration with other organisations in order to deliver
a broader, more comprehensive range of services.
These services will extend and compliment the range of
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services offered directly through SCW. This will include
partnerships with housing pathway services,
To create a “blue-print” of the SCW model, for
deployment and replication into other regions.
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BOARD OF

D I R E C TORS 2017

Russell Foxe
Chairman

Rev Dr. Marc Rader
Vice Chair

Nicole Jones
Treasurer
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Jason Ezzy
Secretary
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Dr. Graham Barker
Member
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CHAIRMAN’S

R E P O RT 2017
Southern Community Welfare was founded over 20 years ago with a vision to see individuals empowered and families
equipped to face the struggles they are experiencing with a transforming hope.
That same vision is still the driving force in everything we do today at SCW. There are so many stories of lives
transformed as a consequence of their involvement with SCW- individuals helped by our case managers, families
brought back together through counselling and children given self assurance and freedom from anxiety and fear.
Everyone who is involved at Southern Community Welfare, from the Board down, shares this same vision.
The Board’s sincere thanks go to Vicki Sherry, our C.E.O., and to all our hard working and dedicated staff and volunteers
for the wonderful work they are doing and the impact they are having on our community.
In this report you will read about the various services provided and the results our small community organisation
is achieving. It is exciting to see the advances being made and we are so thankful to our dedicated supporters and
sponsors for helping us keep our doors open and our services available to all those who are in need of our help.
Thank you so much for your ongoing support.

Russell Foxe
Chairman

Russell Foxe
Chairman
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CEO

R E P O RT 2017
“Then Samuel took a stone and set it up between Mizpah and Shen.
He named it Ebenezer, saying, “Thus far the Lord has helped us.”
1 Samuel 7:12
This passage acted as inspiration for much of the work
undertaken over 2017. It was a year where God’s
hand was evident in Southern Community Welfare - a
mammoth year on so many fronts. Whether viewed
from a client perspective, a financial or organisational
perspective, the outcomes were stronger than ever before,
because we believe the Lord has helped us. SCW is
thriving and seeing lives changed in amazing ways. There
is, and no doubt always will be, strong demand for SCW’s
services. Practical, individual and relational concerns and
access to affordable and effective support, are issues for
many people in our local community.
Some of the 2017 activities we are proud to highlight
include:
Building a team focused on delivery excellence and
making real change for people in need. This excellence
is typified by gaining accreditation under the National
Disability Insurance Scheme (NDIS), demonstrating
that the organisation operates to NSW best practice
standards. This was a significant undertaking that
was over twelve months in the making. It involved a
thorough review of policies and procedures, gathering
and evaluating client feedback and adhering to a myriad
of governance and administrative requirements. A special
thanks goes out to Kate Brown who brilliantly steered
and oversaw the project. This accreditation positions
SCW to become a pre-eminent mental health provider in
the Sutherland Shire.
In response to financial as well as social need, SCW
launched a pilot social enterprise - a “pop-up” op-shop
called, “Southern Grace Second Hand Store”. After
only eight weeks of operation, the pilot program achieved
key financial milestones and was well positioned to
establish more permanently. The success of the pilot was
due to many factors, but none more so than Judi Kelly
who volunteered throughout the year to assist with
everything from fundraising and logistics, to taking on
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Vicki Sherry
CEO

a role overseeing the day-to-day management of the
op-shop. Southern Grace Second Hand Store has now
become a key component to the SCW strategic goal of
achieving financial self-sustainability. I was particularly
pleased to see it meet not only the financial goals but
become a place where people could gather and feel
welcome in the presence of people who had a heart for
serving others.
On a governance level the organisation also redefined
its constitution to better align to the services offered and
successfully expanded its Deductible Gift Recipient
(DGR) status. SCW is now one of only a small number
of organisations nationally that has been granted status
as a Charitable Services Institution (CSI) by the
Australian Taxation Office. As a CSI, SCW was able to
demonstrate that it was a Public Benevolent Institution
(PBI) as well as a Harm Prevention and Health Promotion
organisation. This expanded taxation status means that
SCW is now able to offer tax deductibility across all of its
service offerings to potential donors. A special thanks
to Lawrie Green who was instrumental in guiding the
organisation through this process.
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CEO

R E P O RT 2017
The organisation continued to be strongly supported by
Gymea Baptist Church (GBC) and in particular with the
launch of the Southern September Series that profiled
the work of SCW to the GBC community. The series
enabled funding to be secured to address much needed
gaps in community programs. The organisation was also
blessed to receive funding for a Community Programs
Co-ordinator and welcomed Kerry Moss to that role.
Mention must also be made of our gratitude to The Big
Sister Foundation who have continued to fund the Child
and Family Case Management role for a third year and
who are emerging as a strategic longer term partner.
The year ended with positive momentum through
undertaking a strategic planning process. The planning
has defined the vision and trajectory for the organisation
for the next three years and expands the organisation’s
capacity to serve while doing so in an innovative and
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dynamic way. A summary of this plan is included in this
report. We are truly excited at what the future holds and
can see that much of what has been achieved over the
last few years has established strong foundations from
which to build.
Of course none of this would be possible without the
enormous support from donors, volunteers, Board and
staff, who have supported and enabled everything that
has been achieved.
I sincerely thank you all, for believing in this organisation.

Sincerely
Vicki Sherry
CEO
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OPERATIONAL & FINANCIAL

H I G H L I GHTS 2017

17%

43%

63%

36%

growth in total client
numbers

increase in clinical
services clients

of total SCW clients
partially or fully
subsidised

clients serviced under
a Medicare Mental
Health Care Plan

Development of our

NDIS

Revised and
updated

3 year
strategic plan

Accreditation

CSI
accreditation
(expanded tax
deductibility)

constitution

(2018 -2020)

Achievement of

$4,000
surplus

40%

Successful
completion of

income growth

social enterprise
pilot
Southern Grace
Second Hand Store
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CLINCIAL

S E RV I C ES
The mental health field is constantly changing. Not so
many years ago we relied on a Psychiatrist who prescribed
medications and also provided therapy to patients. A
Psychiatrist providing therapy is basically non-existent
today. That’s because over time the Mental Health
field has made many changes based on the needs of
society. We now have Psychologists, Licensed Counselors,
Social Workers, School Counselors, Therapeutic Aids,
Behavioral Specialists, Therapeutic Support Staff, Forensic
Psychologists, Addictions Specialist, and more. The list
goes on and on, and now we also find the Government
subsiding mental health services through Medicare.
The good news is that the clinical staff of SCW are well
aware of the need to not only be able to identify concerns
(assessment) but also facilitate the process of change
(treatment). Each staff member has specialisations and
areas of strengths- but the unifying factor is a desire to
see people set free from being brokenhearted or held

1)
2)
3)
4)
5)
6)

captive. The strategic plan for clinical services is moving
towards a Centre of Excellence (CoE). Beyond merely
providing services in an outstanding and effective
manner, the CoE will become a paragon of clinical
services.
Throughout 2017 the dominant theme was change
for the better. Be it a family with young kids in turmoil
and despair, a couple devoid of intimate connection, or
someone overwhelmed by anxiety, SCW clinical services
enabled change for the better. Speech pathology services
expanded to encompass communication and social skills
groups, and just like counselling services, people’s lives
were changed for the better. Throughout the year there
was a movement towards a more comprehensive and
congruent integration of theory and practice typified by
staff developing and refining their professional practice.
Worth noting are a number of highlights including;

A 43% increase in the number of clients accessing the service year to year
The percentage of clients accessing free or significantly subsidised services - 38%
The 25% growth in sessions, delivering over 850 client sessions
Over one third of the sessions conducted were under a Medicare Health Care plan
Two psychologist interns completed their registrations
Provided regular in-school counselling services to Greenacre Baptist Community
Christian School

Primary Presenting Issues
Mental Health
Including Anxiety & Depression 29%
Marriage / Relationships 22%
Family & Parenting 23%
DV, Grief & Loss 8%
Speech &
Communication 5%
Workplace Stress 4%
Other 9%
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CASE

M A N A G EMENT
The SCW case management program continues to go from strength to
strength with each passing year. Building skills, managing resources,
sourcing support, advocating for clients and coordinating services – these
are just some of the activities that a case manager does in a typical day.
Often working with the most marginalised in our society,
this grass roots program represents the heart and values
of the organisation. Through structured support, SCW
case managers provide hope and facilitate change
that transforms lives. Services are offered to adults with
complex care needs such homelessness, domestic and
family violence, and those socially isolated or under
situational distress.
Outcomes are enhanced through fostering hope by
treating each and every person with dignity and respect.
No matter what background or situation they find
themselves in, our staff look beyond circumstances and
see the potential, working with clients to plan for a better
future.
Perhaps like no other year before, the case management
program underwent significant refinement of practice
and policies as it undertook the rigorous task of becoming
an accredited National Disability Insurance Service
(NDIS) provider. External audits and comprehensive
feedback mechanisms all highlighted the incredibly high
standard to which the service operates. To achieve this
accreditation is an amazing validation of the passionate
and professional staff and demonstrates that the SCW
systems and processes are to best practice standards.
Throughout 2017 a number of observations were
noticed;
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• Across the board housing became more difficult
to obtain
• Younger women were leaving domestic violence
situations with children under 5, and had limited
family or friend support
• 100% of our clients were under financial distress
• There was an increase in older women experiencing
homelessness or housing issues
• Women often presented with primary concerns of
domestic violence and housing; however this was
frequently accompanied with symptoms of anxiety,
depression, Post-Traumatic Stress Disorder
and/or other mental health issues.
• Many of the men entering generalist Case
Management had no existing service supports.
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CASE

M A N A G EMENT
We worked with

39

22

Females

Males

70% of clients were Australian
23% were Cultural & Linguistically Diverse (CALD)
5% of clients were from other places of origin such as New Zealand and Britain.
2% of clients were of Indigenous background.

Primary Presenting Issues
Employment 3%
Berevement 2%
Other 2%
Domestic Violence 21%
Housing 14%
Homelessness 11%
Mental Health 11%
Permanent Disability 1%
Emergency Relief 5%
Parenting 5%
Legal 5%
Drug and Alcohol 2%
Financial 5%
Squalor and Hoarding 13%
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Child and Family statistics
We worked with

40

32

8

amounting to a
total of

families

females with children

eight males with
children

77

Female
clients

Male
clients
with children

Children

children

Age range
19 - 25
26 - 40
41 - 55
55+

Percentage of clients
2.56%
35.89%
53.84%
7.69%

Age range
19 - 25
26 - 40
41 - 55
55+

Percentage of clients
nil
12.5%
62.5%
25%

Age Range
0-5
6 - 12
13 - 18
18+

Percentage of clients
26%
26%
15.6%
32.4%

Note: 100% of the families we worked with who had children under 12 had at least one child with significant
developmental delays.
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COMMUN ITY

P RO G R AMS
Consolidating over 20 years of community engagement through small
groups, workshops and awareness building programs, SCW supports
people in our community from prevention through to crisis and
everything in between.
The need in the community has always been apparent
and finally in 2017, the organisation was able to appoint
a Community Programs Co-ordinator, to facilitate,
promote and develop a suite of programs. These
programs were determined and developed based on the
trends and needs identified through both clinical and
case managed services in SCW. This includes social skills
training and communication skills for both children and
adults. With anxiety having now overtaken depression
as the most common mental health concern of our day,
the Cool Kids Anxiety Program continued to be in high
demand in 2017.

• Facilitating a team building workshop to assist a local
not for profit, restructure and change.
• Parenting workshops
• Continuing to deliver Seasons for Growth and
Confident Communications Workshop
Building on previous community connections and
collaborative partnerships, SCW was able to support
and engage those in need in a variety of settings, from
schools to churches and libraries.

Highlights of our 2017 Community Programs include:
• Partnering with a local school to deliver a program to
at-risk children who were from “out of home care” or
from chaotic family structures.
• Continuing to deliver the Seasons for Growth grief
and loss program as well as support for those
bereaved by suicide.
• On going and strong demand for both our
communication and anxiety management programs
for children
• A Financial Skills workshop in partnership with
Wesley Mission for case management clients.
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TREASURES

R E P O RT 2017
2017

2016

2015

Total Income

$449,130

$319,822

$270,518

Net
Surplus/(Deficit)

$4,155

$(9,749)

$6,051

Result Summary - Southern Community Welfare
ended its financial year on 31st December 2017. A
net surplus of $4,155 was recorded.

current assets exceeded current liabilities by $86,606
($63,140 in the prior year); with total assets exceeding
total liabilities by $68,855 ($64,700 in the prior year).

We are very thankful for total income, which was 40%
greater than last year. Donations and grants made up
66% of our total income this year, due to a large increase
in donations.

We head into 2018 operating under a break-even budget,
with plans to offer more services and assistance as income
allows. SCW has a wish list for the coming year: we would
love to expand programs, offer more case management,
provide counselling sessions whenever required, employ
more staff, case workers and counsellors.....all of this
requires funding.

Donations actually contributed 10% more of income
to our result as grants fell from being 33% of total
income to 19% of total income. As Grants become
more competitive and difficult to obtain, the increase in
donations has allowed us to continue and expand the
services we offer.
Clinical Services income is also significantly higher as a
result of building our resources and team. Community
education and support groups are also run during the
year.

The financial and prayerful support this organisation
receives is much appreciated, and essential to our ability
to reach the community and provide support and offer
hope in the coming year.

2017 Sources of Income

2017 also saw the opening of Southern Grace, our
secondhand store, which not only supported itself
(thanks to all the donations of goods and willingness of
volunteers) but also contributed to the work of Southern
Community Welfare.
76% of our cost base (87% in 2016) is again made up
of our staff and consultant employment costs and we
continue to benefit from a fantastic team of volunteers
who provide their time and skills free of charge. We also
acknowledge Gymea Baptist Church who continue to
house our operations rent-free.
2017 was yet another year in which we were dependent
on the generous support of our donors and major funding
partners to be able to provide the services and support we
offer.
Balance sheet – With our continued reliance on donations
and grants, which can be lumpy in terms of the timing of
funds received, we believe it prudent to carry a “funding
buffer” in our balance sheet at all times. At year end

Clinical Services Income 22%
Donations 47%
Fundraising 11%
Grants 19%
Other Income 1%

The Spirit of
the Sovereign
LORD is on
me because the
LORD has
anointed me to
proclaim good
news to the poor.
He has sent me to
“The Spirit of the Sovereign LORD is on me, because
the LORD has anointed me to proclaim good

news to the poor. He has sent me to bind up the

brokenhearted, to proclaim freedom for the captives
and release from darkness for the prisoners, to

proclaim the year of the LORD’s favor and the day

of vengeance of our God, to comfort all who mourn,

and provide for those who grieve in Zion - to bestow
on them a crown of beauty instead of ashes, the oil

of joy instead of mourning, and a garment of praise

instead of a spirit of despair. They will be called oaks
of righteousness, a planting of the LORD for the
display of his splendor.”

Isaiah 61:1-3 NIV
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