
 
 

Champagnat Campus 2019 - ‘Green Paper’ 
(A ‘Green Paper’ is a preliminary report of…. proposals that is 

published in order to provoke discussion [Google]) 
 

During Semester One, 2017 initial consultations have occurred in regard to the formation and 
commencement of the Champagnat Campus in 2019. There have been numerous issues 
raised, views shared, meetings and forums conducted and so on. During Term 2, 2017 there 
were a range of sessions conducted with staff, students, parents and the combined 
Board/Council of Sacred Heart and Marymount Colleges. 
 
Edge Architects have developed their initial concepts: 
(https://www.dropbox.com/s/62linzoax30l0sk/SACRED%20HEART.mp4?dl=0) and these have been 
well received. A key question put to the forums has been that of gender-based learning. During 
the relevant forums a number of other key issues have arisen. The College Executive, inclusive 
of Shana Bennett, have held a number of extraordinary meetings to further discuss and explore 
a range of issues. Shana, Trevor Freeman and I have also been involved in a number of 
committees dealing with a range of issues in relation to the amalgamation particularly with 
regard to finance, governance  broader regional issues. 
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A ‘Mind Map’ has been developed to capture the various components of the establishment of 
the Champagnat Campus in 2019 which will be the end result of the amalgamation of 
Marymount and Sacred Heart Colleges: 
 

 
 
 
The purpose of this discussion paper is to list under each of the sections of the mind map 
particular thoughts and options which have been raised. During Term 3 2017 these will be 
further explored and refined by way of the consultation forums which will include students, staff, 
families and the combined College Board/Council. This process will be led by the College 
Executive in consultation with the Leadership Teams on each campus. Any members of the 
Sacred Heart/Marymount Community who wish to meet in person to further discuss matters of 
concern to them are welcome to do so by contacting either Shana Bennett or myself via usual 
channels. 
 
This is indeed an exciting time and your engagement is not only necessary, but appreciated! 
 
 
 



Ethos, Identity and Culture 
 
Sacred Heart College is a Marist School and the Champagnat Campus will continue this ethos. 
However, there are a number of things to consider: 

● All staff need to have a base-line understanding of Marist ethos and philosophy. Br John 
McMahon has been invited to present on this topic as an initial means of addressing this. 

● Key considerations in building a revitalised staff culture in line with the significant 
changes include: teamwork, collaboration and agreed norms of professional 
performance. 

● The ‘Amalgamation’ intention and message has sometimes been misinterpreted. Nation 
Creative company has been seconded to assist in clarifying not only the key aspects of 
our identity but also to discern the key message we all need to be expressing. 
Workshops have been conducted to extract the basis of this work and these involved all 
key stakeholders: student leaders, staff from each campus, parents, future parents, 
Marist Brothers, CESA and College leadership. 

● Which Catholic/Marist/Marymount programs will be retained and developed; for example, 
retreat/reflection and social justice programs? 

● How will the Marist ethos be introduced and nurtured with the girls? 
 
Community Engagement 
 
The amalgamation process requires broad and ongoing engagement by the community.  

● How will this engagement continue to occur? 
● What key issues will be at the forefront of the termly Parent Forums? This term it was 

gender-based learning and structures. 
● How will the students be kept in the loop? This term it was a sample of the Student 

Leaders. Information needs to be shared directly with the students so we can capitalise 
on this rich resource. The structure and composition of future forums needs to be 
considered. 

● How will decisions be ultimately made? The expectation seems to be that there will be 
comprehensive consultation and the decision making structures of the College will be 
utilised. 

● What is the role of the combined Council/Board? The combined Board/Council group 
have offered their services to support the amalgamation. Many key decisions will be 
worked through this group. 

● How is the Region being included in this process? There are a range of committees and 
forums in which relevant matters are being discussed and shared. A focus on 
strengthening the transition between Catholic Parish Schools is needed. 

 
 
 
 
 



Teaching/Learning 
  
Commonly referred to as ‘core business’. The plan is to engage in professional learning such 
that the current work across the Middle School and Marymount can be further enhanced and 
captured under the Hattie umbrella of ‘Visible Learning’. A three year Project is under 
consideration with Corwin Executive Leadership. 
 
Visible Learning is a professional development program for teachers that is focused on the 
research of Professor John Hattie.  Essentially the program identifies the practices that have the 
most powerful influences on teaching and learning outcomes for students i.e.  the strategies that 
are most effective for student learning. It is driven by data and Hattie has used some 800+ 
meta-analyses, 50,000 research articles, 150 influences and included over 240 million students 
to create "what truly" matters. It calls teachers to know and develop their understanding of the 
effect and impact they have on learning. 
 
According to John Hattie, Visible Learning and Teaching occurs when teachers see learning, 
through the eyes of students and help them become their own teachers. 
(https://visible-learning.org/) 
 

● How will this happen? Both schools are currently utilising aspects of this approach and 
this will be reinforced by way of planned Professional Learning in week 1 of term 3. 

● A key consideration will be: ‘What is best for the LEARNERS?’ 
● Which planning tool will be adopted upon amalgamation? Marymount currently uses 

Understanding by Design (UBD) and the Middle school uses the ‘Three phase planners’. 
Both have common elements and the Professional Learning will guide the final decision. 
Both were affirmed during the recent External Validation Process. (Appendix 1) 

● Which technology device will be adopted? For 2017 the Senior School students were 
provided a targeted BYOD program. This will be reviewed and likely become the same 
program at the new Campus. For 2018 it is status quo. The key need is connectivity, not 
the device. At the Senior School, students are issued with Chromebooks which are 
insured and can be maintained by College Staff. The same applies to Sacred Heart 
Middle. 

● What Learning Support will be provided to the students? We are blessed with skilled and 
capable staff in this area. We also have expertise on the College Council. We will work 
to formulate a plan which will be consistent and effective across the College. 

● What will the timetable look like? At present, the Middle School and Marymount 
timetables are very different. This needs to be worked through once key teaching and 
learning principles are agreed, and also with a view to the transition to the Senior 
School. There will be a range of core and elective options. Time for collaboration 
amongst teachers needs to be a key consideration. 

 
 

https://visible-learning.org/


● Will there be gender-based structures? This has become a diminishing issue and needs 
to be considered in the context of the new learning spaces being designed for the 
Champagnat Campus. The new learning spaces provide flexibility for a range of options, 
including team teaching and implementing a range of structures depending on need and 
context. 

● Other rich pedagogies currently in place will also continue. 
 
 
Wellbeing (Pastoral) 
 
It is our intention to underpin our approach to Wellbeing with the work of Martin Seligman’s 
Positive Psychology. 
 
Positive psychology is a relatively new branch of psychology that shifts the focus from what is 
clinically wrong to the promotion of wellbeing and the creation of a satisfying life filled with: 

● Positive emotions -  feeling good 
● Engagement - being completely absorbed in activities 
● Relationships - being authentically connected to others 
● Meaning - purposeful existence 
● Achievement - a sense of accomplishment and success 

(www.blackdoginstitute.org.au) 

This is otherwise known as ‘PERMA’. The wellbeing, positive education initiatives will be based 
on the PERMA model. 

The starting point for this initiative must be staff wellbeing and is planned for the 2017 
Professional Learning Week with Dr Matthew White. 

● How will we be doing this? Currently all campuses are adopting and applying various 
aspects of this model. This will be consolidated during the PL week next term. 

● Which relational model will underpin the students well-being? Each Year level will likely 
comprise 170 boys and 140/50 girls - so about 310/20 students. The discussion is 
around vertical, a House model or the more traditional horizontal model of Year levels. 
There are strengths and weaknesses in both. Each structure is deeply relational. The 
Senior School is House based. 

● Reference here needs to be Hattie’s research - what has the greatest impact on students 
learning? We could also include the gender issue here. The greatest positive impact is 
the efficacy of teachers collaborating and working in the best interests of the students 
learning and wellbeing. An interesting discussion to be had. 

● Will there be special programs? Currently the Yr 9 boys participate in the Rite Journey 
Program and the girls are involved in a locally developed program. There seems a need 
to continue such programs and explore others at other Year levels. 

 

http://www.blackdoginstitute.org.au/


● Student Leadership is an important component of both schools currently and the need 
for a model which involves numerous students which provides leadership experiences 
will be developed. There will be equal leadership opportunities for girls and boys. 
Student ‘voice’ matters! 

● What student services will be provided? Counselling and other support services will 
continue and a student nurse will be employed from 2018 to best meet the health needs 
of our students. A similar model operates at the Senior School. 

● Other, current good practices will also continue. 

 

Legal, Compliance and Finance 

Trevor Freeman is handling most of this. He is working in collaboration with Paul Grooms from 
CESA whilst Shana and I sit on a larger committee overseeing these areas. There is much to be 
done and progress is not always as rapid as we might hope for. 

Legalities around transfer of employment, information sharing (files etc) are all being advised 
on. As previously stated, substantive Marymount Staff transferring to Sacred Heart College, 
Champagant Campus will receive letters of employment once the legal advice is 
complete.These letters will be based on the Marymount Employment letters. Shana has been 
working through FTE equivalents, LSL etc with the Marymount staff. The substantive ESO staff 
at Marymount have also been assured of positions in the amalgamation which are within the 
same stream and skill set. A few positions will remain at the Hove site. 

Trevor and the Finance Committee have developed a 10 Year Plan with substantial borrowings 
to fund the significant developments at the Champagnat Campus. We are working through an 
approval process. In the latest Australian Education Amendment Bill 2017 there is an indication 
that Year 7 students in secondary settings will be funded as secondary students in South 
Australia. The actual quantum and timing is unclear at this stage. This will assist greatly once 
received. 

Mark Corrigan and I have met with the SA Education Standards Board in regard to the 
amalgamation and are aware of what needs to be done to ensure registration etc. For the 
remainder of 2017 the Marymount Board and SHC Council will hold joint meetings to assist in 
the smooth transition. From 2018 a number of Marymount Board members will be invited to join 
the SHC Council which is advisory to the Principal.  

 

 

 

 

 

 



Capital Development 

Most people have seen the master plans and the numerous projects required to be completed, 
ideally, by 2019. Peter McCabe is working with Edge to develop a program etc to achieve this. 
There’s much to be done with an initial meeting with Badge being held in Week 10 Term 2 to 
involve them early in the project which will assist in timely completion. 

Documentation and approvals are underway, be they only in the very early stages. This will 
ramp up as the year unfolds and demolition needs to commence once the students conclude, if 
not sooner where possible. 

We are unsure if we will need temporary GLA’s at this stage but it might be prudent to be 
prepared for this. Similarly, carparking and access to the campus will be restricted throughout 
2018. We may need to also start on the extension of the Walter Ave and roadway later this 
year? 

 

Campus Development 

The Head of Champagnat Campus will be appointed by mid -Term 3 2017, all going well. This 
will then begin to shape the Campus Leadership structure for 2018 and thence 2019. The Head 
of Champagnat will be based at Marymount in 2018, whilst obviously engaged at Mitchell Park. 
Many of the areas above will need to be resolved prior to developing an agreed POR structure. 
It is important to comprehend the campus will likely have 900-950 students! 

Appointments requiring further consideration include: Director of Marist Mission (Champagnat 
Campus), Youth Minister and a Transition Coordinator to liaise with local parish schools. 

Future options for teachers wishing to continue working with Year 6 in a parish school have 
been raised by Shana and I with the Region Principals. Processes will be developed and 
communicated once known. This is unlikely to be this year. Regardless, all substantive teachers 
currently teaching Year 6 will have options across Years 7 to 9 at Champagnat Campus. 

Other considerations will be around a range of programs including CEAs, Camps and so on. 

 

 

 

 

 

 

 

 



Timeframe Overview 

2016 

Term 4 

● Amalgamation announcement 
● Initial Parent and Staff Forums 
● Planning and agreements put in place for ‘Champagnat Campus 2019’  

 

2017 

Terms 1 and 2  

● Shana Bennett appointed to Marymount for 2017 
● Kate Bawden appointed Marymount Deputy Principal for 2017 
● Steve Byrne assumes Principalship of both Sacred Heart and Marymount Colleges from 

Term 2 
● Broad Consultation (Student Leaders, Parents, Staff, Board/Council, CESA, MSA) 
● ‘Green Paper’ drafted and shared 

Term 3 

● Head of Champagnat Campus Appointment (mid-term) 
● Further consultations based on sections of the ‘Green Paper’ 
● ‘White Paper’ drafted and shared 

 

Term 4 

● Further consultations based on sections of the ‘White Paper’ 
● Champagnat Building Project commences 
● Final Draft ‘Champagnat Campus 2019’ paper drafted and shared as a result of the 

‘Green and White Paper’ consultations 
● Marymount College concludes (Stage 1) 

 

 

 

 

 

 



2018 

Terms 1 and 2 

● Marymount Campus, Sacred Heart College commences 
● Head of Champagnat Campus commences, primarily based at Marymount for 2018 
● Marymount Staff transfer employment to Sacred Heart College 
● Champagnat Campus Positions of Responsibility (POR) Framework is developed 
● Ethos, Teaching/Learning and Wellbeing Frameworks are finalised 
● Transition strategies for the staff and students developed collaboratively 
● Consultative Forums focus - the above frameworks and Champagnat Campus 2019 

paper 
● Construction at Champagnat Campus continues (Stage 1) 

Terms 3 and 4 

● Transition strategies for the staff and students formally implemented 
● Orientation to Champagnat Campus: Families, Students, Staff, Region. 
● POR’s appointed 
● Ethos, Teaching/Learning and Wellbeing Frameworks implementation commences 
● Construction at Champagnat Campus concludes (Stage 1) 
● Marymount Campus closes, students and staff transfer to Champagnat Campus. 

 

Conclusion 

Recently, both Marymount and the Middle School have undergone external ‘validation’ 
processes. The overwhelming outcome of this process has been to affirm the many good 
practices across both schools. These are captured in Appendix 1. 

There is a solid foundation upon which to build the Champagnat Campus. The various aspects 
of the amalgamation do not operate in isolation from each other. In fact, they are 
complimentary. Much of the current good practice, as identified in the external validation 
process, will continue and develop further as a result of the initiatives outlined in this paper. 
Work at the Senior School in these areas is somewhat different, but in parallel. The Joint 
Leadership Teams of each Campus meet regularly to discuss, plan, lead, evaluate, collaborate 
and support each other's work. Work which aims to provide the best possible holistic 
educational outcomes for all students across the Sacred Heart and Marymount communities! 

 

 

 

 

 



Appendix 1: External Validation (June 2017) 
The External Validation Model is an evidence based process which attempts to evaluate how 
the school community as a whole is progressing against its strategic goals and targets. It aims 
to be a an enabling and challenging process whereby the school receives constructive and 
affirming advice and feedback for ongoing improvement into the future. 

The process involves external expert mentors guiding a panel which consisted of three current 
principals, a former principal and a current Deputy Principal. 

Commendations 

 

Marymount College 
1. The Middle Years approach that has evolved over time is student centered and has 

teacher collaborative practice at the forefront. This approach has been successful in 
ensuring a number of key initiatives have become embedded in practice. For example; 
Integrated units, Understanding By Design (UBD), STEM, effective use of data as 
evidence and the breadth of learning environments (facilities) and pedagogies adopted. 
Students commented that they were appropriately challenged and teachers affirmed the 
time allocation for collaboration and sharing of practice was positive.  

 

2. Engagement and wellbeing is supported in the Middle School by a strong student 
leadership framework, thematic based activities at each year level, reflection days, 
Growth Mindset, Positive Detective and other personal development / wellbeing 
programs. A further example is  'Circle Time' that is used in classrooms to build cohesive 
classrooms and positive relationships. Students noted teachers were calmer and offered 
support to individuals. They also acknowledged student voice as the avenue to have a 
say in the life of the school. Teachers acknowledged that a commitment by all teachers 
to restorative practice would be supportive of all in the community.  

 

3. The exceptional resilience and professionalism of the College Leadership and Staff 
during challenging moments of significant change including multiple changes in 
Principals and the amalgamation with Sacred Heart College is noted and commended. 
The College is to be congratulated on how it has continued to focus on its core work: 
Catholic Identity, Teaching and Learning and Wellbeing in spite of these significant 
changes. 

 

 

 



Sacred Heart College Middle 

 

1. Staff expressed a strong sense of collegiality and being supported which enhances the 
student and staff wellbeing. Students also expressed that concern regarding their 
behaviour/wellbeing and academic progress were followed up and that there was clarity 
and consistency in the processes implemented by the school. 

 

2. The panel commends the genuine commitment to collaborative practices, readily evident 
in many initiatives across the campus, especially in the area of teaching and 
learning.The range of initiatives around teaching/learning, particularly: the three-phased 
planner, the scope and sequence document and the commencement of the 
standards-referenced project are impressive. 

 

3. Engagement with data is recognized in relation to the literacy project which was initiated 
following the results of the NAPLAN data.  The panel commends this attention to the use 
of data and encourages ongoing work in this area. 

 

 


