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INTRODUCTION
More than 330 years since its foundation, 
the Institute of the Brothers of the 
Christian Schools is facing a time of 
tremendous challenge and extraordinary 
opportunity.

The Institute, known in our District as the De 
La Salle Brothers, recognises that the 
Lasallian Mission can only be advanced by 
embracing authentic association 
between Lasallian Partners and Brothers 
and by sharing the responsibility for 
delivering mission which is both effective 
and sustainable. These principles were 
strongly promoted in the General Council of 
the Institute’s Circular 461 Associated for the 
Lasallian Mission ... an act of HOPE.

The District Plan 2013-2018 extends the life of 
the Plan which was unanimously endorsed at 
the 2012 District Chapter and then reaffirmed 
by the 2015 District Chapter. Two specific 
decisions of the 2012 Chapter – the 
acceptance of Pakistan as a Sector of 
the District and the creation of a new 
District-wide entity, Lasallian Mission 
Council – reflected the scale of the 
challenge and opportunity. Both have added 
new energy and vitality to the district. 

In developing the District Plan, the 2012 
Chapter set the focus sharply on five key 
topics, for each of which a number of 
Strategic Priorities were adopted. Beginning 
with consultation at the 2013 Lasallian 
Leaders Gathering, Lines of Action were 
developed to achieve the strategic 
priorities. These lines of action, endorsed

by the Brother Visitor and District Council, 
were subsequently further developed, 
with several new changes of 
emphasis and expression, by  the 
District Chapter of 2015. The District 
Plan takes as an assumption that the 
lines of action are subject to re-assessment 
over time and may change or be expanded to 
suit prevailing circumstances, especially in 
the context of initiatives emerging from the 
2013 International Assembly and the 
General Chapter of 2014.

The District Plan 2013-2018 sets the 
framework for all Sectors and entities of 
the District to develop their own Action 
Plans. The Action Plans are to be aligned 
with and feed into the District Plan. 
Because the District Plan is clearly mission-
centric, the Lasallian Mission Council has 
been delegated the primary responsibility 
for monitoring, driving and evaluating it, in 
close consultation with the District Council 
and the Brother Visitor.
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FOCUs 1:  
Association for Mission

Lasallian mission will be strengthened by authentic association between Brothers and 
Lasallian Partners.

Strategic Priorities:

1.1 Delivering effective, sustainable mission through the establishment of the Lasallian 
Mission Council

1.2 Setting specific annual goals directed to the service of poor, vulnerable and marginalised 
young people

1.3 Identifying and engaging Brothers and Lasallian Partners and providing them with support 
and formation

Lines of Action

To address these Strategic Priorities, we will

1. Establish the LMC as an incorporated entity with a formal Constitution

2. Appoint a Board of Directors consisting of at least 50% lay partners

3. Appoint a CEO of the Mission Council under the title of Director of Mission

4.  Ensure that the LMC is able to exercise its responsibilities in accordance with the 2012
District Chapter mandate

5. Conduct a District-wide audit of needs in order to set priorities

6. Set priorities for our service to poor, vulnerable and marginalised young people

7.  Establish a process for partnering incorporated Colleges and associated schools with works
in more disadvantaged parts of the District

8. Establish and support regional groupings of Lasallians

9. Establish a Lasallian Principals’ network

10. Provide opportunities for gatherings of senior and middle leaders of our schools and works

11. Initiate a formation program specifically for Boards

12. Establish non-residential Lasallian communities

13. Develop and implement communications strategies



FOCUs 2:  
Community Life

The integration of the Brothers’ interior life, community life and mission will increase and 
augment the vitality of communities.

Strategic Priorities:

2.1 A leadership that promotes co-responsibility for the life of the community

2.2 Accompaniment that validates the life experience of Brothers throughout life

2.3 Encouraging diversity and flexibility in community life

2.4 Continuing engagement in relevant ministry

Lines of Action

To address these Strategic Priorities we will

1. Explore different models of community leadership

2. Promote further development of the Community Action Plan

3.  Nurture all members of the community in the deepening of their spiritual formation and in
the promotion of their vocation

4.  Ensure that appropriate support programs are in place that provide for the direct health care
of Brothers

5.  Recognise and respect the significance of the interior life and hospitality – “prayer and table”
in building community

6. Support the establishment of non-residential communities

7. Be open to and engage with people coming into communities

8.  Ensure that the Brothers have meaningful and vital roles that contribute to the mission,
especially in service to the poor, vulnerable and marginalised



FOCUs 3:  
Formation

Formation programs will prepare and support those engaged in the Lasallian mission

Strategic Priorities:

3.1 Identifying and responding to formation needs for all Lasallians

3.2 Providing opportunities for spiritual accompaniment of all Lasallians

3.3 Establishing appropriate programs to promote the Lasallian vocation

3.4 Preparing and appointing specialist formation personnel

Lines of Action

To address these Strategic Priorities we will

1.  Provide professional development/formation opportunities for those engaged in the
Lasallian mission

2. Provide specific formation opportunities for Councils, Boards, Principals and other leaders

3. Develop and promote effective Lasallian induction programs

4. Provide a range of retreat experiences

5. Identify qualified spiritual directors

6. Raise awareness that the Lasallian vocation includes all Lasallians

7. Develop comprehensive programs in vocation ministry for all Lasallian communities

8. Invite young men to consider the Brothers’ life

9. Identify persons currently able to work in formation

10. Prepare and appoint qualified people to work in formation



FOCUs 4:  
Youth Engagement

Measures will continue to achieve success in engagement of Young Lasallians

Strategic Priorities:

4.1 Identifying and engaging young people in youth ministry opportunities and providing them 
with support and formation

4.2 Exploring ways that youth engagement opportunities move beyond borders 

Lines of Action

To address these Strategic Priorities we will

1.  Develop learning packages which will give Young Lasallians the appropriate knowledge and
skill set

2. Invest in social media appropriate to young people

3. Continue to develop regional Young Lasallian networks

4. Identify, provide and monitor volunteer opportunities for Young Lasallians

5. Develop a structured volunteering program for students and alumni

6. Implement strategies to ensure sustainable youth ministry



FOCUs 5:  
Finance and Resources

The District’s financial resources for Mission and Brothers’ needs will be clearly 
differentiated and applied in accordance with the principles of sustainability and 
self-sufficiency

Strategic Priorities:

5.1 Quantifying the District’s resources differentially for Mission and Brothers’ needs 

5.2 Applying transparent principles of sustainability and self-sufficiency in the District 

5.3 Identifying resource implications of community structures, mission initiatives and governance 
structures within the District

5.4 Developing and implementing robust compliance and accountability schema

Lines of Action

To address these Strategic Priorities we will

1.  Establish and apply criteria for allocating resources to the two segments

2.  Ensure sufficient financial provision is made for the Brothers’ needs over the very long term

3.  Ensure proper cost attribution to programs and identify user-pays opportunities

4.   Minimise administrative duplication across the District, including establishing funding and
service level agreements between the District and Lasallian Mission Council

5.  Maximise the use of electronic media to provide effective and efficient communications,
learning programs, service delivery and associated activities

6.  More closely integrate the priorities and projects of Lasallian Mission Council and Lasallian
Foundation, especially in relation to the needs of PNG and Pakistan

7.  Review and streamline service and financial arrangements with Brothers’ communities

8.  Ensure adequate financial provision is made for Royal Commission and associated matters

9.  Implement a District risk plan, incorporating a higher-level statutory compliance framework
for Lasallian Mission Council

10.  Establish a formal monitoring, evaluation and reporting regime



Nothing is impossible to God




