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14 September 2016

Feast of the Exultation of the Holy Cross
PARC

Dear Visitor, Auxiliary Visitor, President:

Greetings!

As we share this reflection from our meeting with you, we wish to begin by thanking you for 
welcoming and hosting us in the first two weeks of August in the different places that we visited in 
PARC.  We felt very much at home because of the warm and fraternal welcome we received in 
every community and ministry we visited.

During the PARC 42 HCM City, we have shared with you some of our observations, impressions 
and feedback.  We also listened to your main concerns and issues that you encounter as a leader.  
Those conversations left us with a better understanding of PARC and the individual administrative 
units.  We are not that naive to say that we fully understand the challenges and opportunities you 
face on a daily basis, but we are confident and hopeful of your various competencies as a leader 
together with your Councils, to face the future that is at times uncertain.  

Before going to some specific points, we acknowledge the great work you are doing in PARC.  The 
kind of front line leadership you provide has produced not only communicating a good vision but 
also following through to achieve certain results you want in your District/Delegation. Now to the 
points we wish to share.

First, the three booklets of PARC 42 served as good conversation starters. The first booklet on 
PARC by the Numbers allowed us to see and understand data with a view of making our Lasallian 
Mission more efficient and effective. Before any decision making and problem solving, information 
needs to be gathered, analyzed, considered, and reflected upon.  This can be difficult at times, yet 
if we practice this process often, it can provide key input to decision-making and problem solving 
for minor daily issues (handling conflicts, giving counsel, etc.)  and major issues (allocating 
resources, opening and closing a community/educational ministry, etc.). We reiterate the 
recommendation of the Lasallian PARC Services that each administrative unit design and generate 
an information/data system that best suits ones particular context and condition.  We hope this will 
empower the organization in whatever decision making and problem solving it encounters. 

The second booklet on Trends and Shifts: Lights and Shadows gave us the background in which 
most of our educational ministries and communities thrive.  Many things are happening at once, 
yet there is a thread that runs through the events that we have encountered in the last 50 years. 
We call this thread the Lasallian Mission.  This is the thread that gives shape and color to who we 
are and what we do as Lasallians.  This thread has weathered through different trends across faith 
traditions, time, and cultures.  This thread has also revealed to us from time to time what are our 
vulnerabilities and strengths, our fragility and vitality.  We reiterate the recommendation of the 
PARC Lasallian services to make use of this document in communities and ministries, with 
Brothers and Partners to discern the "signs of the times" wherever the Lasallian Mission is 
promoted and practiced.  
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The third booklet on Viability and Vitality Matrix was designed for organizational use, i.e., to guide 
and lead an organization to be more effective and efficient in realizing the Lasallian Mission.  We 
admit that each country and its administrative units are unique and have particular characteristics 
that define them.  On the other hand, we consider certain elements as essential to the Lasallian 
Mission. These elements can be woven together in a unique way depending on one's 
circumstances and context.  The Matrix offers a way for the organization to consider their own 
situation and develop their own milestones or indicators of success in moving forward without 
compromising the integrity of the Lasallian Mission.  We reiterate the recommendation of the PARC 
Lasallian Services to re-design this Matrix in a manner that is most appropriate, relevant and useful 
to the organization.  We are also aware that this Matrix might undergo different iterations in the 
years to come, and that is fine because change is inevitable in a world where local and global 
practices vary simultaneously over time. 

In summary, the three PARC 42 booklets can provide leadership teams a way to a) monitor trends 
affecting one's organization, b) grasp changes in the environment, c) encourage Lasallians to 
contribute ideas that could improve performance and results, d) discern properly between 
important and unimportant issues, and e) give the appropriate weight to stakeholders concerns.

Second, we wish to raise some concerns that may cuts across cultures and Districts that needs 
our immediate attention.

1. The number of Brothers per Community is getting smaller but a community of one Brother is not 
an option.  We encourage you to address this issue with some urgency.  We also encourage you 
to explore how community should be lived in a way that animates and nurtures the spiritual life 
and mission responsibilities of the individual Brother and the community as a whole.

2. Leadership is an important issue that must be addressed at the level of communities and 
educational ministries.  We know of the difficulty of finding good and willing Brother to serve as 
Directors.  It is the same with the search for leaders (Brothers or Partners) for our educational 
ministries.  While leadership succession can be a complex process that demands time and 
resources, this is our moral responsibility to ensure viability and vitality in our communities and 
ministries.

3. There are a number of Brothers and Partners whose responsibilities are over-stretched or over-
extended.  This is a symptom of our difficulty in finding more competent Brothers or Partners 
who can replace or assume certain positions of leadership or responsibility.  There is a greater 
need for accompaniment and formation programs that can enable “new wineskins” to emerge 
and ensure that resources and personnel will be equipped with a new set of competencies and 
skills needed in the world today.

Third, the Lasallian presence in Pacific Asia is just as exciting as when it began almost 165 years 
ago in 1852.  The Brothers in 1852 embraced the attitude of being "beyond the borders" during 
their time as a gospel adventure. We commend the Visitors/President of ensuring the vitality of the 
Lasallian Mission in PARC.  You have responded generously where new conditions and contexts 
called for a new gospel adventure in the 21st century.  This Lasallian tradition of going beyond the 
borders invites us and all Lasallians to be attentive to our gospel adventure (outside the camp) that 
requires greater collaboration, solidarity, and mutual reciprocity beyond our own personal, 
community, institutional, and geographical borders. Not to mention, that PARC as a Region has 
hosted other Brothers and Partners from outside the Region for purposes of studies, service 
learning opportunities, exchange programs, and volunteer work.  We also recognize how this 
tradition is being kept alive by way of animating the pastoral ministry of vocations and promoting a 
culture of vocations in many places in the region.

This gospel adventure brings to mind what Gustav Mahler said about tradition where "tradition is 
not the worship of ashes but the preservation of fire".  We pray with you that we keep "preserving 
the fire" in PARC with the faith and zeal to carry on the Lasallian tradition.



	 	
	

Fourth, if there is one thing that PARC could contribute to the Institute today, that would be in inter-
religious dialogue and a Lasallian pedagogy from an Asian perspective as a starting point of 
understanding Lasallian Mission in PARC.  This is something worth pursuing in the area of 
Lasallian Research.

Fifth, the experience and understanding Lasallian Association varies from one country to another.  
We appreciate how others have evolved into having Mission Councils that are functioning 
effectively.  We are aware that some have little experience of working with Partners.  Yet, we insist 
you continue the conversations about “Association” and its implications for the Lasallian Mission.  
We can no longer rely on just the Brothers alone.  Our association with our Partners is a reality that 
we need to face when we explore of new ways of being Church today.

Once, again, we appreciate your openness and generosity to be in positions of leadership in a time 
when the Institute is grappling with aging and diminishment in the number of Brothers. Yet, this is 
not the first time that the Institute has faced such a reality. Time and time again, we know this is the 
work of God that we have been invited to participate. In doing so, we experience God's fidelity 
throughout our salvation history.  God is always faithful.   We only have to look at our Jesus and 
our Holy Founder for inspiration and guidance.  

Fraternally,                     

Brother Robert Schieler, FSC Brother Jorge Gallardo de Alba, FSC
Superior General Vicar General

Brother Aidan Kilty, FSC Brother Gustavo Ramírez, FSC                  

Brother Paulo Petry, FSC Brother Pierre, Ouattara, FSC

Brother Rafa Matas, FSC Brother Ricky Laguda, FSC
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Brother Tim Coldwell, FSC


