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Our Mission 
 
Beaucare exists to maximise opportunities for the quality of life of residents, and to strengthen 
the communities we serve.  
 
 
Our Values 
 
Respect 
 Equity  
  Collaboration  
           Justice 
       Self-determination  
                              Optimism  

 
 
To achieve our Mission, and in keeping with our values, our goals are: 
 
1. To focus the majority of our efforts towards providing direct assistance to those requiring 

relief from disadvantage.  
2. To research and identify needs within our communities, and develop the means to 

adequately meet those needs.  
3. To be a service provider of excellence, fully accountable to the individuals, agencies, and 

organisations with whom we work.  
4. To invite and foster strong collaborative relationships with others who are adding value to 

the community.  
5. To be an organisation that provides a healthy workplace, which values and supports the 

contributions of our staff and volunteers.  
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Strategic Objectives (2016 - 2019)  
 
This Strategic Plan will be guided by the following Strategic Objectives: 
 
Objective 1: Improved Positioning 
 
Beaucare will, over time, strengthen its Scenic Rim profile by using its specialities and experience 
in forming working partnerships or relationships to expand its programs and services to support 
its communities. Through business development, innovation, improvements and sustainable 
growth new programs will be established and current programs aligned to match local demand. 
This will result in a wider repertoire of activities, driven by clear community needs.   
  
Objective 2: Revenue Growth 
 
Beaucare activities and programs will be supported by plans to generate revenue and increase 
funding streams from government or from other sources such as philanthropy, sponsorship, 
bequests, legacies and donations, to strengthen sustainability to deliver services to our 
communities.  
  
Objective 3: Client Centred Programs and Services  
 
Beaucare will seek to serve increased numbers of clients by promoting access and flexibility. 
Programs and services will be sustained and expanded, driven by client needs, responsiveness and 
quality. 
  
Objective 4: Organisational Effectiveness and Efficiency  
 
Beaucare will be an organisation committed to performance and continuous improvement in the 
areas of governance, human resource management, risk management and reporting, financial 
and cost management, work practices and client service. 
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Key  Outcomes  Who We Are  
 

Beaucare is a community based, not-for-profit 
organisation committed to maximising 
opportunities for the quality of life of residents, 
and to strengthen the communities we serve. 
  
Beaucare was established by local people in 
response to local needs. We take pride in our 
rich history and continue to build on our legacy 
by responding professionally and proactively to 
identified community needs in the Scenic Rim 
and surrounds. We strive to be the “provider of 
choice” to our communities and are committed 
to client-centred service delivery. 
 
 
 
 
 
 
 
 
Our core programs for service delivery are: 
• Aged Care Services 
• Disability services 
• Community Services 
• Child Care  Services 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
Over the next 3 years Beaucare will seek to 

serve its communities by extending programs 
and services that are sustainable in areas such 
as: 
• Mental Health - through alliances and 

complementary services;   
• Youth Development - with volunteers and 

leadership by community groups supporting 
youth to age 15;  

• Family Abuse - through intensive family 
support and other programs embedded in 
our core services. 
 
 
 
 
 
 
 
 
 
 

Externally, we will work effectively to capitalise 
from the National Disability Insurance Scheme 
to provide services for better living outcomes 
to assist  people, including children, to access 
resources to remain living independently in the 
community. There are perceived and emerging 
community demands in areas which Beaucare 
will seek to address particularly in 
homelessness, community housing, mental 
health, LGBT and targeted support for 
respectful relationships relating to domestic 
violence, sexual assault, child abuse or neglect 
and abuse of the aged or disabled. We 
anticipate greater focus on cross-functional use 
of our resources including the experience, 
qualifications and skills of staff.   
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It is my great pleasure to write another 
President’s report for Beaucare.  The last year 
has seen a transformation of the organisation 
and Board.  Lots of change for the better. 
  
The only thing you can rely on in life is change, 
and again we must say goodbye to some Board 
members.  Warren Rosen has been our 
governance advisor to the Board for 10 years 
now and has faithfully served the people of 
Beaucare and the Scenic Rim with great 
skill.  Warren was never afraid to make 
courageous decisions when it came to 
improvements and he stuck with us in the good 
times and the bad.  We must say a HUGE thank 
you to Warren, who has never asked for 
anything in return and was always there when 
we needed him.    
  
We also thank Nadia O’Carroll for being our 
Treasurer for the last year and thank her for her 
effort.  We appreciate the help and assistance 
she has provided to the Board. 
  
We also have some new faces around our 
table.  Dan Hunt and Lynne Rule are new to the 
Board.  They come with wonderful experience, 
interest and passion. 
  
By encouraging new Board members to join us, 
we continue to expand and grow our skill 
levels.  As a graduate of the Australian Institute 

of Company Directors (AICD), I am in the 
enviable position of being able to advertise 
using their website, and this has been an 
excellent way to attract qualified and skilled 
board members.  
  
Under our General Managers wise counsel, our 
team at Beaucare are excelling. We have 
managed to secure more funding and we 
continue to try new and exciting ways to 
provide better services.  Our staff numbers are 
increasing as we grow. 
  
The strategy of having external reviews seems 
to be working well.  Using external companies 
has allowed our organisation to tap into 
expertise that we would not previously have 
had access to.  These reviews are a great way 
to shine a spotlight on areas within our 
organisation so that we can work on 
improvements and efficiencies.  
  
I am looking forward to another year as 
President and Chair of a great organisation.  
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Jennifer Sanders  
President 
Jennifer Sanders is the 
President and Chair of 
Beaucare.  Her background is 
in management and financial 
control of small business. 
 

Jennifer has a Degree in Australian Studies, a post 
graduate qualification in town planning, and 
Diplomas in Local Government (Planning) 
and  Project Management.  
 
Jennifer is a Justice of the Peace (Qual) and is a 
graduate of the Australian Institute of Company 
Directors (GAICD). 
 
Jennifer is a keen participant and volunteer in the 
community and was an elected Councillor with 
Scenic Rim Regional Council from 2012 to 2016 
and brings a wealth of leadership, business 
management and governance skills to the board.  

Marguerite Kelly  
Vice President 
Marguerite moved to Beaudesert from Brisbane 
in 1993 with her husband Tim. They established a 
Surveying and Town Planning business and have 
raised their four children here. Marguerite has 
been involved in many community groups and 
activities. She has been on the Executive of the 
Beaudesert Community Kindergarten, St Mary’s 
School and has worked on committees within St 
Mary’s Parish, Beaudesert Warriors Rugby Union 
Club and both high schools her children attend.  

registered tax agent. Nadia has experience in 
chartered accountancy, university 
administration and as a  self employed 
accountant. In 2012 Nadia  was elected to 
Scenic Rim Regional Council  and is the chair of 
Council's Finance   Committee. Since moving to 
the Scenic Rim with her family Nadia has been 
a volunteer and office bearer in sporting 
organisations, rural fire brigade, agricultural 
show society, natural history association, SEQ 
Catchments and Qld Parks and Wildlife Service. 

Warren Rosen  
Director 
Warren Rosen has served 
as a   Director on the Board 
of Beaucare since 2006.  In 
that time Warren has  

served on the Operational Management 
Committee for two years and has assisted 
the Board with his breadth of experience and 
critical expertise.  
  
Warren resides at Chambers Flat and is a 
specialist lawyer in family law and the 
principle solicitor with Rosen Lawyers. He 
has long been involved in  community based 
organisations including Sunshine Coast 
District Law Association as Secretary and 
ultimately President. Warren was the 
supervising solicitor for The Bayside 
Community Legal Service Inc. and also served 
as President on that Board. He served as 
Vice- President for 10 years on the     
Management Committee for the Redlands 
Domestic Violence Service and is currently a 
Board Director for Logan Country Financial 
Services Limited.  
  
Warren was the chief instructor and 
president of Mt Gravatt District Pony and 
Horse Club. Warren was a highly qualified 
private pilot having a multi- 

Nadia O’Carroll 
Treasurer 
Nadia joined the Board of 
Beaucare as Treasurer in 
2014. Nadia is a qualified 
accountant with a Bachelor  

of Business degree (accounting major) from 
University of Technology Sydney and is a engine endorsement and a class one 

instrument rating . 
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Marg Harm 
Secretary 
Marg lives in Beaudesert with her husband Doug 
and their 8 children.  She was born in Beaudesert 
and was educated here at St Mary’s and the 
Beaudesert State High School.  Following time 
away at University and working in the Australian 
Public Service, she returned to live here with her 
family. 
  
She has been involved in the community – 
working with various sporting organisations when 
her children were involved with them.  She has 
been involved with various groups in St Mary’s 
Parish and has volunteered in the  schools her 
children have attended.   
 
Marg and her husband became foster carers in 
1998 and have since raised 6 children long term 
and had many more children in their home for 
shorter periods of time.  This has lead to a busy 
but rewarding lifestyle and has presented 
challenges on the way.   
  
Two of her children have disabilities.  Both have 
become multi-class swimmers at competition 
level.  So as well as the early morning driving to 
swimming training, she has become involved in 
the administration of the swimming club.   
  
Marg has been on the Board of Beaucare as 
Minute Secretary since 2012 and took on the role 
of Secretary in 2015/16. 

Marty Ryan  
Director 
Marty Ryan joined the board in 
2010 having been born in 
Beaudesert and lived in the 
area most of his life. Marty 
spent 22 years working as a 
Cartographic Draftsman with 

Queensland Government doing  electoral 
redistribution maps and  updating the 
Queensland Cadastral Database. 

He spent 13 enjoyable years working with 
Beaucare as a Workplace Health and Safety 
Officer and acted as the Home Maintenance  
Supervisor.  
  
Marty now works in the transport industry where 
he has expertise in logistics management and 
freight    delivery for the local community. 
  
Marty has been involved in sport all his life having 
played both rugby league and cricket for the Gold 
Coast District Representative sides and is 
presently involved in coaching Junior Rugby 
League. 

Lisa Harrison  
Director 
Lisa was born and raised in 
Beaudesert on the family dairy 
farm.  She started her working  
career with customer service 
and moved on to acquire over   
    10 years retail management experience. 

Lisa has worked as a Human Resource Manager 
for a multi-site franchise and gained valuable 
experience in that time writing and implementing 
workplace health and safety policies and 
procedures.  Lisa is passionate about community 
spirit and volunteers her time to different 
organisations and events in Beaudesert. 

Denise Upshall  
Director 
Denise is a local resident with a lifelong 
connection to the Scenic Rim.  Denise has more 
than 35 years experience  in the health and 
welfare sectors ranging from working with 
people with a disability, people with mental 
health diagnoses, the aged, carers, mums and 
bubs and people identifying as Aboriginal and 
Torres Strait Islander.  She has been a board 
member and is experienced in Board 
Governance including legislative and  
corporate responsibility and  compliance. 
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Jaya Ganasan  
Director 
Jaya’s experience is in 
medical devices and 
operations and productivity. 
Jaya has been in the  

Research and Development and Product 
Development of electronics and medical devices 
for over 28 years. He has a number of 
professional publications with the Institute of 
Electronics and Electrical  Engineers (IEEE) USA. 
He held positions at Cochlear Limited and Rio 
Tinto. 
  
Jaya has held advisory positions as committee 
member and chairperson for the Medical Devices 
Action Agenda for the Federal Government, as 
well as for tertiary education institutes namely  
Griffith University.  
  
Jaya has a BSc in Engineering from Northern   
Arizona University, and an MBA in Technology 
Management from Deakin University. He is an 
active member with a number of not for profit   
organisations, namely Beyond Blue and World 
Vision, and currently works with the Royal Flying 
Doctors Service (Qld).  

career with the Queensland Government, 
finishing full time work in July 2015.  Between 
2006 and 2015 he was Director-General of 
three Government Departments - the 
Department of Mines and Energy, the 
Department of Natural Resources and Mines 
and the Department of Energy and Water 
Supply. Prior to that he worked for many years 
in senior leadership positions in Queensland 
Transport.  Dan is a Graduate of the Australian 
Institute of Company Directors. 

Caroline Hennessey 
Director 
Caroline has been an active 
member of the Beaudesert 
Community for over 20 
years having moved here 
from Brisbane in 1993.  

She is an Occupational Therapist who 
specialises in Paediatrics, particularly 
working with children with developmental 
and learning difficulties. 
  
Caroline has been actively involved with 
many community groups and is interested in 
governance, marketing and encouraging 
early intervention programmes to improve 
health outcomes in the local community. 
  
Caroline’s 3 children have all attended Family 
Day Care prior to commencing local 
schooling.  Caroline is delighted to be  
a Beaucare Board Member. 
  

Dan Hunt 
Director 
Dan has lived in Jimboomba 
since 2012 with his wife 
Bernadette and family.  He 
is the Chairman of 
SEQWater and a Director of 

the Australian Water Recycling Centre of 
Excellence Ltd. 
 
He has a Bachelor of Business (Accounting) from 
QUT. 
 
Dan has a wealth of experience in public 
administration, change management and 
stakeholder engagement.  He had a 38 year 
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 Brunker, C.  
 Brunker, D.  
 Ganasan, J.  
 Grice, K.  
 Harrison, L.  
 Hennessey, C.  
 Kelly, M.  
 Hunt, D.  
 Lohmann, M.  
 O’Carroll, N.  

 Potts, L.  
 Potts, M.  
 Rosen, W.  
 Rule, L. 
 Ryan, M.  
 Sanders, J.  
 Upshall, D.  

2015 / 2016 Members 

59% 
6% 

6% 

11% 

6% 6% 6% 

Member Places of Residence 

4285 - Beaudesert &
Surrounds
4127 - Springwood

4105 - Moorooka

4272 - Mt Tamborine

4280 - Jimboomba,
Maclean, Stockleigh
4133 - Chambers Flat

4270 - Tamborine
        Membership fees may be paid   
        prior to commencement of AGM. 
 
       **List correct at time of printing 
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2015-2016 Results Income Expenditure Surplus/(Deficit) 

Administration       
Administration 379,310 341,321 37,989 
Emergency Relief 20,000 22,017 (2,017) 
Accommodation       
Accommodation 129,298 120,653 8,645 
Aged & Disability Services       
CHSP Services 1,085,574 1,084,732 842 
Community Care Services 368,039 321,244 46,795 
Childcare Services       
Family Day Care 384,575 389,878 (5,303) 
In Home Child Care 115,005 112,772 2,233 
Community Services       
Youth Support Program 85,877 90,494 (4,617) 
Community Centre Program 104,142 95,476 8,666 
Family Support Program 98,074 102,003 (3,929) 
Intensive Family Support 
Program 

123,304 104,266 19,038 

Beaucare is a community based organisation which has provided a broad range of services 
since its inception. These services and programs are primarily funded by State and Federal 
Government grants and other revenue streams including grants, client contributions, 
donations, sponsorship, fundraising, levies, rent and interest. The role of volunteers is a 
vital component of managing programs and delivering services. Last year we were 
fortunate to have volunteers working with Beaucare for a total of 4,964 hours, this equates 
to $124,100 in volunteer contributions. 
  
Beaucare operates in a continually changing funding environment. The NDIS 
implementation in July 2017 will encourage more competition from existing providers and 
will also most likely encourage new providers into the area. Clients will have greater control 
over their services and choice of providers and some may choose to manage their own 
funding package.  
  
A review of the accounting software package was undertaken by an external consultant 
with a view to amalgamating the finances of each program into one file to replace the 
current 5 files. These changes will be occurring in the current financial year and will result 
in more streamlined reporting. 
  
The financial results for this year are summarised as follows: 
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The accommodation budget is funded internally to provide utilities, cleaning services, building 
maintenance and repairs and other expenses such as ground maintenance. A submission was 
approved for yourtown to undertake landscaping and fencing at Beaudesert Community 
Centre to the value of $68,000 in labour to be carried out over a 16 week period. 
  
An external audit was provided by Gillow and Teese Chartered Accountants. We thank them 
for their professional thoroughness.  
  
Beaucare has always and will continue to operate with a strong emphasis on diligence in 
financial reporting and creating efficiencies to maintain cost effectiveness. 
  
It is encouraging to see that Beaucare has had such a successful year. It has grown and 
improved as an organisation while facing the dual challenges of implementing new strategic 
directions while adapting and responding to a rapidly changing sector.  
  
Congratulations for this success must go to the President, Board members, our tireless 
General Manager, staff and volunteers. 
  
I would like to thank the members of the Finance and Review Committee, the Management 
Team and administration staff. I would also like to thank the General Manager and Secretary 
for their support. 
  
  
  
Nadia O’Carroll 
Treasurer 
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Management Team: 
• Louise Dwyer – General Manager 
• Dianne Gardam – Administration Manager 
• Ainsley Hinkins – Business Systems Manager 
• Monica Langfeldt – Child Care Services 

Manager 
• Joanne Perry – Disability Support Services 

Manager 
• Claire Ward – Aged Care Services Manager 
  
Administration Team: 
• Rebecca Seager – Finance Officer 
• Tarynn Bemmant – Reception/Admin Officer 
• Janelle Cockburn – Reception/Admin Officer 
• Betty Moore –Administration Volunteer 
• Laurel Fechner- Administration Volunteer 
• Jordan Brush – Promotions/Events Volunteer 
• Maddison Chapman – Promotions/Events 

volunteer 
 

 
 
 
 
 
 
 
  
Aged & Disability Support Services 
• Brad Allen – Lifestyle Assistant 
• Cherie Allen – Lifestyle Assistant 
• Penny Aylward – Lifestyle Assistant 
• Jack Barbara- Home Maintenance 
• Jo-Ann Bridger –Catering Supervisor 
• Susana Murphy – Lifestyle Assistant 
• Joanna Chambers – Team Leader Disabilities 
• Jillian Chateau - Lifestyle Assistant 
• Amber Collison - Lifestyle Assistant 
• Jeffrey Couch – Home Maintenance 
• Michael Crozier – Home Maintenance 
• Jessica Davies- Lifestyle Assistant 

• Grant Glover – Home Maintenance 
• Heather Haines - Lifestyle Assistant 
• Suzanne Jones – Team Leader Aged Care 
• Mary Keys – Catering/Lifestyle Assistant 
• Rebecca Mattschoss - Lifestyle Assistant 
• Michael Menzel – Catering Supervisor 
• Susana Murphy- Lifestyle Assistant 
• Jean Nixon – Social Worker 
• Rebecca Pugh - Lifestyle Assistant 
• Belinda Pursey – Team Leader 
• Sheryl Scott - Lifestyle Assistant 
• Jenny Stevenson - Lifestyle Assistant 
• Jackie Street - Lifestyle Assistant 
• Lynne Sutherland - Lifestyle Assistant 
• Mel Van Rhyn – Social Worker 
• Jacquie Weekes – Team Leader 
• Jason Wilcox – Care Assessor 
• Marie Antcliff - Volunteer 
• Susan Calvert- Volunteer 
• Rex Silcox - Volunteer 
• Michael Ham - Volunteer 
• Georgia Canton - Volunteer 
• Bev Beverley - Volunteer 
• Kate Amos - Volunteer 
• Myra Boorer - Volunteer 
• Gwen Frieberg - Volunteer 
• Jocelyn Jenkinson - Volunteer 
• Margaret St Claire – Volunteer 
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Child Care Services 
• Louisa Maloney - Coordinator 
• Carolyn Brunker - Coordinator 
• Gail Neumann - Coordinator 
• Debbie Leeds - Coordinator 
• Tracey Manning – Coordinator 
• Kylie Casey – Coordinator 
• Lisa Cradock – Coordinator 
• Tegan Spalding – Coordinator 
• Terri Johnson – Administration Volunteer 
• Cherie Hicks – Administration Volunteer 
• Angel Mikaelson – Administration Volunteer 
 
 
 
 
 
 
 
 
 
 
Community Services Team 
• Beth Outerbridge – Youth & Family Support 

Worker 
• Nikki Betts – Intensive Family Support 

Worker 
• Tracy Kvassay-Bell – Youth & Family Support 

Worker 
• Joan Burrows – Group Worker 
• Scott Bradley – Youth Activities 
• Lynne Butler – Counsellor 
• Kelli Charles – Counsellor 
  
Family Aid Support Team 
• Myra Clarke – FAST Volunteer 
• Racheal Grace – FAST Volunteer 
• Lynne Gampe – FAST Volunteer 
• Natalie Alcorn – FAST Volunteer 
• Karin Prideon – FAST Volunteer 

• Sharyn Jones – FAST Volunteer 
  
Students 
• Jessica Marshall – Cert III Early Childhood 

Education 
• Ashleigh Howlett – Bachelor of Community 

Services 
• Jodi Johnson – Cert III Early Childhood  
• Ebony Geddes – Diploma in Early childhood 
• Kellie Thompson – Diploma in Early 

Childhood 
• Pauline Lee – Masters Mental Health 
• Debby Dreier – Diploma Youth Work 
• Abagail Tisdell – Bachelor Human Services 
• Jigme Tenzin – Bachelor Human Services 
• Kayla Finch – Bachelor of Human Services 
• Pam Parker – Bachelor of Social Work 
• Cameron Whittaker – Bachelor of Social 

Work 
• Rebecca Rundle – Bachelor of Social Work 
• Lyn Gampe – Diploma Community Services 
• Joelene Benson – Bachelor of Social Work 
• Corinne Piper – Certificate III in Aged Care 
• Pamela Dent – Diploma in Community 

Services 
 



Beaucare People 

Our team are our most valuable asset and none of the 
many outcomes of the 2015-2016 year would have been 
possible without the dedication and hard work of our 
committed staff, volunteers and students. 
 
Professional development and training continue to be a 
priority with $13,554 invested in external training and 
$9,325 invested in internal training.  
 
 
 
 
 
 
 
 
 
 
 
 
The passion, tenacity, drive, and dedication of our team 
continues to underpin all our achievements.  
 
Over the past 30 years, Beaucare has employed over 170 
people, most of whom have been local.  

16 
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12% 
17% 

27% 
27% 

17% 

Staff Age Groups 
20 - 30 yrs

30 - 40 yrs

40 - 50 yrs

50 - 60 yrs

60 - 70 yrs

10% 

90% 

Staff Gender 

Male

Female

3% 

63% 

3% 

7% 

3% 
3% 

2% 7% 

2% 
5% 

2% 

Staff Places of Residence 
4272 - Tamborine & Mt Tamborine

4285 - Beaudesert & Surrounds

4207 - Logan Village, Beenleigh,
Windaroo
4280 - Jimboomba, Maclean, Stockleigh

4208 - Jacobs Well, Ormeau

4165 - Redland Bay, Victoria Point

4115 - Algester, Parkinson

4211, 4216, 4218 - Gold Coast Region

64% 

14% 

13% 
9% 

Staff Qualifications 

Certificate

Diploma

Bachelors
Degree

None
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Key  Outcomes  General Manager’s Report  
 

I feel extremely 
privileged to be at the 
helm of Beaucare in 
this, our very exciting 
30th year.  As I read 
through each of the 
Managers’ reports I 
became aware of just 
how much change and 
growth has occurred 
and the quality 

improvements that have been championed by 
our dedicated staff team. 
 
I spoke in last year’s report of the 
commitment shown by the Management 
Team to breaking down the program area silos 
and we are now seeing the success of this 
work through the quality outcomes being 
achieved by our clients and educators. 
Through the enhanced understanding of what 
teams actually do, staff have been able to 
market Beaucare services more effectively, 
provide enhanced, wrap around supports for 
clients and educators, engage in shared 
training opportunities and develop 
relationships with their colleagues of trust 
and mutual respect. The introduction of an 
all-of-Beaucare staff meeting each quarter has 
provided the space for enhanced learning, 
social connection and cross-program 
communication.  Feedback has indicated that 
this is a very valuable tool to ensuring a 
cohesive and supportive staff team across the 
organisation. 
 
The Beaucare Board, most capably led by 
Jennifer Sanders, has continued to be a source 
of support and guidance through their 
strategic direction and I applaud the courage 

shown in facing head-on the current sector and 
community challenges which swirl around us. 
The most significant of these will be the launch 
of the National Disability Insurance Scheme in 
our region on 1st July 2017. The NDIS has been 
described as the greatest change to Australian 
service delivery models since the introduction 
of Medicare in the 70’s and whilst currently 
only 11% of the Beaucare “business” we are 
committed to continuing to provide quality 
services to those who choose us as their 
provider. 
 
The Board’s approval for a significant 
investment in our IT systems will assist us to 
provide more responsive, nimble and locally 
focused service delivery and position us well 
for the future demands and expectations of a 
more mobile and tech savvy workforce. Over 
the past year we have also enhanced our 
administrative and financial processes to 
ensure we have the required business systems 
internally to manage the future demands of a 
user-pays philosophy of service delivery. I 
would like to thank Dianne Gardam, our long 
serving and patient Administration Manager for 
her support during this period of development. 
 
Ongoing compliance demands will continue to 
challenge smaller, less resourced agencies such 
as Beaucare and we currently are required to 
input into nine different data collection 
systems and meet three different sets of 
quality standards in order to fully acquit our 
funded grants. The introduction of a highly 
skilled Business Systems Manager in  Ainsley 
Hinkins, has given us confidence that we can 
meet these challenges and embrace the future 
with energy and optimism. 
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I would also like to thank Monica and Claire for 
the strong leadership and support they provide 
for their teams.   
 
Quality improvements over the past year have 
included the purchase of new equipment 
including mobile phones and photocopiers, the 
commencement of a review into our MYOB 
accounting practices, the completion of all 
recommendations of the January 2015 Sagacity 
organisational review, the progression of 
recommendations in the external Sagacity 
Aged and Disability Services Review including 
the appointment of a Disability Service 
Manager and a split of the Aged Care and 
Disability work, recruitment of additional 
administration staff,  ongoing investment into 
the Beaucare vehicle fleet,  and external and 
internal renovations at the Beaucare 
Community Centre.  The 2015-18 Strategic Plan 
Key Performance Indicators were met and the 
plan reviewed and updated.  
 
 
 
 
 
 
 
 
 
For the past three decades Beaucare has 
strived to provide the best quality care and 
support to the most vulnerable and needy in 
our community and to work in partnership with 
other agencies to build a more connected and 
caring region. This year has seen an increase in 
our funding from YFS to offer Intensive Family 
Support, Financial Counselling and Emergency 
Relief services and we are extremely grateful 
for this investment in badly needed services.  
 

Other partnerships which have added to our 
suite of support are included elsewhere in this 
AGM report and we thank all our staff and 
partners who daily collaborate for the greater 
good. 
 
In the first Beaucare Chairman's report,  Ian 
Tefler stated that “from the humble acorn 
grows the giant oak and so can it be said for 
the Beaudesert and District Health and Welfare 
Association” and this year marks 30 years of 
significant growth which I hope would make 
those original community members proud. Our 
staff numbers will soon reach 50. Our bank 
balance has grown from an initial $13,984 to 
$1,031,900 and our annual income from 
$19,752 to $2,893,198 but what I am most 
proud of is that Beaucare has not lost the initial 
purpose and direction of that first committee 
of dedicated members.  
 
 
 
 
 
 
 
 
 
 
Any success that we enjoy today has been built 
on the hard work of those original members 
and the many who have followed, 170 
dedicated and committed staff, 4 General 
Managers and the ongoing support of our 
community. I salute all those who have come 
before and am looking forward to the Beaucare 
future with excitement and optimism! 
 
Louise Dwyer  
Beaucare General Manager 
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Key  Outcomes  Administration Services 
 
The Administration Team has faced many 
challenges and changes this year, and I am 
pleased to say each of them was met with 
enthusiasm, and handled with professionalism 
and a good dash of humour.  There will be 
many more changes this year in the 
administration unit.  We have a need to make 
more room to house more staff, volunteers 
and students which has resulted in the 
Administration space requiring a refit.   
 
 
 
 
 
 
 
 
Over the past year we have been continuing to 
fine tune our system of unit costing to break 
the figures down further to ascertain our costs 
for all services provided to ensure we are 
ready for the NDIS implementation in July 
2017. We have also undertaken a review of our 
accounting software program and will be 
implementing changes that we anticipate will 
make a more streamlined accounting system. 
 
There have been a few challenges this year 
with the Department of Social Services making 
the decision to move the reporting for the 
Community and Home Support (CHSP) 
program to the DEX data exchange system. 
This involved our own software program 
talking to the data exchange and importing 
client data into the system. There were a few 
hiccups along the way, however the admin 
staff managed to smooth these out. 
 
Once again we sailed through our external 
audit; we really appreciated the thoroughness 

and professionalism of the audit team at 
Gillow & Teese. The audit process was 
extremely well managed this year and our 
team was complimented by the Auditor on 
their skill and professionalism. 
 
I have taken a significant amount of long 
service leave this year and I am very impressed 
at how well the staff, volunteers and students 
got through a tremendous workload, well 
done everyone!! 
 
Volunteers and students assist the staff to 
administer Emergency Relief funds to 
community members in need. This funding is 
the result of collaboration between Beaucare 
and YFS which started last year and has 
continued throughout this year. This funding 
has made it possible to assist 213 community 
members this year.  This process allows the 
Administration team to liaise with clients more 
closely and we have all enjoyed being able to 
have a hands on approach to helping people in 
need.   
 
I would sincerely like to thank the volunteers 
and students who have assisted the admin 
team this year, you have all done a 
tremendous job, thank you. 
 
Dianne Gardam  
Manager Administration Services  
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Key  Outcomes  Aged Care Services  

The Aged Care Services team has continued to 
be open to new ideas, change and broader 
thinking around quality service delivery. On 
reflection if I was to use one word to describe 
the 2015/16 year it would be “change”.  Quality 
improvements have occurred in all areas of 
service delivery and we continue to seek client 
feedback regularly and initiate changes to 
reflect this feedback. 
 
Significant changes are also occurring in the 
broader Aged Care sector with Consumer 
Directed Care recognising that we all have 
individual needs and clients should have the 
flexibility to choose their services. 
 
Block funding will cease for Beaucare in Aged 
Care Services on 30th June 2018 and we have 
been busy behind the scenes preparing for the 
changes, to make sure that our clients can take 
full advantage of the benefits that Consumer 
Directed Care provides. This includes making 
sure we have the resources to support the 
changes, updating our systems and preparing 
our team of dedicated staff through training 
programs and workshops. Staff have had to 
rethink and re-evaluate current services and 
practices and how to best ensure that clients 
control their own supports. 
 
July 2015 saw the launch of the My Aged Care 
Gateway website as the entry point for all aged 
care service referrals. Beaucare has built a 
strong relationship with the Aged Care Regional 
Assessment Services who promote our 
services. 
 
The amalgamation of the HACC and NRCP 
programs to Commonwealth Home Support 

Programs (CHSP) was managed successfully 
with  little or no disturbances for clients. Staff 
have upskilled to support the reporting systems 
of the new Departmental online DSS Data 
Exchange (DEX).  
 
In March the Beaucare CHSP funded programs 
were externally audited  and passed this three 
year audit with no non-conformities.  
Beaucare’s ability to provide holistic wrap-
around support through our range of programs 
and service delivery options was  
acknowledged as a point of excellence by the 
auditors.  
 
During the past year 337 clients have been 
supported through social support, assisted 
shopping, home maintenance, physical exercise 
programs, allied health services, support 
accessing the broader community, and centre 
based programs. All clients have input into 
their own care plan which sets goals to ensure 
they can remain living independently. 
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Key  Outcomes  Aged Care Services  

Our Triple L (Living Long and Loving It) 
programs operate from the Ken Moran Life 
Centre at Beaudesert and the Able Australia 
building in Jimboomba. Celebrations over the 
past year have included events such as Pink 
Ribbon Day, Glad Girls Concerts, Beaucare’s 
Biggest Morning Tea, Beaucare Open Day and 
performances from Beaudesert State School 
Choir. Members travelled on planned day trips 
across the region from Woodenbong to 
Toowoomba, the Tweed Coast to Russell Island,  
with regular visits to the Beaudesert 
Kindergarten to share morning tea and many 
wonderful stories. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A new initiative was the volunteering of 
students from the Beaudesert High School 
iSchool program. This collaboration was 
developed with the assistance of Wendy Nolan 
(iSchool teacher). 
 
This program provides students who are at risk 
of disengaging with school a unique 
opportunity to experience food preparation 

and distribution. This program aims to provide 
students with the opportunity to give back to 
the local community whilst enhancing their 
confidence and social skills through working 
with our clients, who of course, love the 
opportunity to interact with young people. 
 
We have a very dedicated group of volunteers 
who commit their time and energy to assist our 
programs and who are the lifeblood of our 
program, allowing us to take on more activities 
and broaden the opportunities for our clients. 
We have also been supported with student 
placements from TAFE and Griffith University 
which have added to the quality of service 
provided. 
  
I would like to thank the broader community 
for the support given to our program, 
especially the generous donations of the Kerry 
Hall Committee and the Restored Auto Club.   
    
I would sincerely like to take this opportunity to 
thank each and everyone involved in our 
program, the caring staff, devoted volunteers, 
generous community members, stakeholder 
and partners.  Most especially however I would 
like to thank our clients for choosing Beaucare 
for their support needs. 
 
Claire Ward 
Manager Aged Care Services  
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Key  Outcomes  Business Systems 

In May 2016 I started as the Business Manager 
and what an exciting and busy 3 months it has 
been.  The Business Manager position is a 
brand new role for Beaucare and it was created 
to: 
 
• Support the Program Managers and their 

teams to deliver high levels of service to 
Beaucare customers 

• Support the General Manager in aspects of 
project management  

• Transition to managing the Administration 
and Finance team in 2017 in preparation for 
Dianne Gardam’s retirement in 2018. 

 
The first three months at Beaucare I have 
focused on a number of key areas: 
 
• Fleet Vehicles 
• IT Systems 
• Office Reconfiguration 
• Events and Marketing including Social 

Media. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Two new RAV 4s have been purchased recently 
for the Beaucare fleet, these replaced our two 
oldest vehicles.  The sign writing on the 
vehicles was done by Matt Enright from Enright 
Signs in Beaudesert and the images on the 
vehicle reflect Beaucare’s new branding.  As 

our vehicle fleet is aging and most vehicles are 
nearly at the end of their useful life, over the 
next 6 – 12 months more analysis will be done 
on vehicle usage and logistics with the longer 
term goal to have a range of Beaucare fleet 
vehicles available for program use. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We have conducted a review of our IT 
infrastructure as we look for a long term 
strategic partner with the capability of aligning 
our IT systems to the needs and direction of 
our business. R&G Technologies has been 
selected as our new IT provider, they are a 
Brisbane based organisation that works with 
the SME and mid-market segments (20-150 
employees). They have significant experience 
developing IT strategy within the Not for Profit 
sector including, Xavier Children’s Support 
Network, Richmond Fellowship QLD, Wunan, 
Diabetes Australia and Carers QLD.  We are 
excited about the potential our relationship 
with R&G Technologies will deliver to Beaucare. 
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Key  Outcomes  Business Systems 

The Beaucare Community Centre at 44 Tina St 
is also undergoing some transformation with 
the redesign of several workspaces to create 
more capacity. As a result of attracting more 
students and volunteers to our organisation we 
need to create additional space and create 
working environments that support and enable 
our dedicated workers.  The new office space 
will reflect a fresher look for Beaucare which is 
consistent with our new branding. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Beaucare also has a new website illustrating 
our new look which reflects our branding and 
has dedicated pages to each of our programs.  
Some of the new features on the website 
include an online donation facility, self- help 
area for educators, links to our Facebook 
pages, advertising banners, latest news section 
and customer testimonials.  Our Facebook 
pages have also had an update, with the help 
of volunteers we are becoming more active in 
this space. We are also moving to a staff log-in 

capacity for the storage of Beaucare forms and 
documents. 
 
 
 
 
 
 
 
 
 
 
 
 
There are many more projects and initiatives 
planned for the year ahead with a new IT 
system and the move into a new funding 
environment with NDIS coming on board in 
2017. I am looking forward to an exciting and 
challenging year working with the management 
team to make Beaucare the provider of choice 
in the Scenic Rim. 
  
Ainsley Hinkins 
Business Manager 
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Key  Outcomes  Child Care Services 

The Beaucare Family Day Care scheme has now 
successfully transitioned fully to a self-funded 
business model after the Community 
Operational Government funding was ceased in 
2015. The program has continued to develop 
and maintain capacity in both the Scenic Rim 
and Gold Coast areas with minor impact from 
other competitive services that have entered 
the region. 
 
Significant improvements have occurred with 
marketing through the development of new 
advertising and promotional materials, 
including an updated Facebook page and 
Beaucare website. 
  
52 Family Day Care educator services are 
currently registered with Beaucare Family Day 
Care providing high quality learning 
opportunities to an average of 150 children per 
day.  
  
Several educators with our service were 
recognised for years of service ranging 
between 5 years and 30 years. 
 
The program was nominated for the Family Day 
Care Service of the Year awards again in 2015 
demonstrating our commitment to quality 
practices and the National Quality Framework. 
The service is currently rated as “Exceeding the 
National Quality Standards for all 7 quality 
areas” this is directly due to the coordination 
team and educators working collaboratively for 
the best possible outcomes for children. 
 
The service actively worked with a variety of 
community organisations in the past year 
including local schools with transitioning to 

school projects; local libraries through the First 
Five Program; community playgroups through 
story times to promote literacy in the early 
years; Department of Child Safety, child health 
and family support services, Department of 
Communities - Disability and the Early Years 
Learning Centre through promoting the Kindy 
Connect program. We are looking forward to 
the ongoing development of strong 
partnerships in 2017. 
 
We are very grateful to have had 3 wonderful 
volunteers assisting us - their skills have 
significantly contributed to the running of our 
service and we sincerely appreciate the time 
they have spent with us. 
 
The past year has also seen Family Day Care 
focus on working with a variety of student 
placements including 2 students studying for 
Bachelor degrees, 4 field placement students 
for Certificate 3 and Diplomas in Early Child 
hood. The students assisted in the project of 
Pop up Playgroups that occurred over a 13 
week period in the community. 
  
Coordinators also supported several new 
educators working through their Certificate 3 
and existing educators working towards 
Diplomas in Early Childhood. 
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In Home Child Care 
This program provides child care in the 
child(ren)’s family home and the program had 
significant growth in the past 12 months, more 
than doubling in usage.  
 
The majority of the increase was due to 
families being referred from a variety of 
support networks that were not able to access 
other forms of child care. It has been an 
exciting and challenging time as we develop 
the program to meet the diverse range of 
supports required for families with children 
who have special needs. Some of our educators 
provide overnight and weekend care to assist 
families with very challenging needs that are 
not able to be met by usual forms of child care. 
Coordinators have worked closely with 
Disability Services, Child Safety and the Special 
Child Care benefit team in tailoring and 
providing these services. 
  
 
 
 
 
 
 
 
 
 
 
Training and professional development 
In June 2016 the Child Care Services team 
coordinated an educator conference which was 
open to educators from across a range of early 
child hood services. 37 educators attended the 
day at the Eagle Heights Conference Centre and 
were provided with training on topics such as 
managing difficult behaviours in children, the 
importance of early child hood learning 
environments, brain development, 
 

multicultural experiences for early childhood 
programs. This conference was such a success 
that we will facilitate a similar event in 2017.   
  
Planning for the Future 
Over the next year we will continue to focus on 
maintaining current service collaborations with 
community networks. With the new IT systems 
being established we will move to online 
documentation offering educators and families 
a variety of ways to communicate with the 
service and access their information. Increased 
and advertising promotion will occur in existing 
service areas and also target new and emerging 
opportunities. Further development will occur 
with an enhanced social media presence.  
  
Both Child Care Services programs have worked 
in collaboration with all other Beaucare teams 
and benefited from the richness that has 
evolved so quickly within the Community 
Centre. This has largely been led and 
developed by the General Manager Louise 
Dwyer and we sincerely acknowledge her 
dedication and positive approach in taking the 
organisation to a higher level and moving the 
organisation into the future with the Beaucare 
Board, who are also acknowledged for the 
ongoing work that has supported all the 
programs. 
  
I sincerely thank the coordination staff who 
have worked at an amazingly high level in the 
past 12 months developing into the most 
effective team that I have worked with in my 
long career. Their support and positive 
approach has been greatly appreciated. 
  
Monica Langfeldt 
Manager Child Care Services 
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Community Centre Development and Support 
 
It has once again been a very busy year for our 
Community Centre as we have developed the 
programs and promoted the many services.  
We have had the opportunity to assist over 900 
individual clients face to face with information, 
advice and referral on 1,592 individual 
occasions. 213 clients were supported with 
emergency financial relief in the form of 
transport Go cards or grocery/fuel/chemist 
vouchers. Over 3,000 Beaucare information 
bags were dispersed at locations such as the 
Beaudesert Show, Beaudesert Fair Shopping 
Centre, NAIDOC week events and other 
community celebrations. 
  
Students and volunteers assisted with 
emergency relief assessments and general 
reception duties and the overwhelming 
feedback is that the centre is viewed as a 
warm, welcoming and helpful place to come 
for information. A volunteer program was 
developed in conjunction with Beaudesert High 
School which resulted in students providing 
weekly support to our Aged Care program. 
  
As our reception area is the gateway to all the 
programs delivered from the centre we were 
very touched by the time and effort  Derek 
Fogarty put into developing an artwork to 
replace the piece gifted to Mununjali in early 
2015. 
  
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Beaucare – “Always There” 
  
“Beaucare is an organisation that cares for the 
people of Beaudesert.  When things aren’t 
going right for the women of our community or 
the young families who face day to day 
pressures of a society gone mad.  There is 
always the helping hand of the Beaucare staff 
and counsellors, who are there, to give a hand 
up and not a hand out.  To support those who 
need reassurance that life is good, not always 
bad. 
  
NUMALA WANI KUBILL JAGUN – ‘EMBRACE 
THEE BEAUTIFUL COUNTRY’” 
 
In late 2015 the training room at the 
community centre was converted into the 
Beaucare Youth Space which provides a drop-in 
facility through school holidays and a warm, 
friendly environment for groups and individual 
counseling on other occasions. This safe and 
friendly space is available to other agencies 
who work with young people.  
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Key  Outcomes  Community Centre 

28 28 

Perhaps the most exciting initiative was the 
commencement of our volunteer FAST Team 
(Family Aid Support Team).  Beaucare workers 
had identified that the new contract 
requirements and the need to close off case 
goals and withdraw from service delivery more 
promptly, there was the possibility of some 
families not being supported sufficiently. There 
was also an identified need for support for men 
and women who were not parents and who did 
not fit the criteria for the existing funded 
programs.  These volunteers are trained and 
supported by the team to assist families with 
social connection, parenting support and stress 
management. Currently four volunteers have  
completed their training and are engaged with 
clients and another three are currently 
undergoing training. Whilst the recruitment, 
training, monitoring and support of volunteers 
takes time and effort – the rewards are 
immeasurable and the additional scope given 
to our program has broadened our 
opportunities and limited our need to say “no” 
to any client requesting support. 
 
Beaucare partnered with the Scenic Rim 
Regional Council and Yourtown to screen a 
documentary named “Call Me Dad” which 
illustrates the day to day struggles faced by five 
men who are domestic violence perpetrators. 
The discussion which followed this event led to 
some enhanced community engagement and it 
is hoped that this translates to additional 
funding from the private sector for a men’s 
behaviour change program. 
 

The introduction of a free weekly financial 
counselling service assisted people who found 
themselves in financial distress and the Sarina 
Russo Job Access team supported over 1,970  
local community members in their search for 
suitable employment. 
  
Some of our 2015/16 activities: 
• Drumming Workshops  
• Scenic Sewers 
• Beaudesert Textiles Group 
• U3A 
• Centre Against Sexual Violence 
• Bravehearts Child Safety training 
• Emergency Relief (partnership with YFS) 
• Financial Counselling Service (partnership 

with YFS) 
• Solo Parenting Group 
• Domestic & Family Violence awareness 

training 
• Generalist Parenting Group (partnership 

with Anglicare) 
• School holiday activities 
• Musical Minds 
• Money Matters workshops 
• Community First Aid Training 
  
The year ahead sees us welcoming the Alcohol, 
Tobacco and Other Drugs (ATODS) service to 
the centre one day a week and Child and Youth 
Mental Health Service (CYMHS) two days per 
week.  
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Key  Outcomes  Disability Services  

Starting in May as Disability Services Coordinator 
and quickly becoming part of an external review of 
the Aged & Disability Programs at Beaucare has 
been exciting. This review brought about a number 
of recommendations within the two service areas 
including a split between the two types of service 
delivery.  
   
July 2017 will see the introduction of the NDIS, 
which has resulted in there being a focus on unit 
costing for programs and gathering of much needed 
information from conferences, meetings and clients 
in preparation for this major reform of disability 
support in Australia. There are definitely exciting 
times ahead! 
 
During the past year, our Community Care clients 
(Beauy Buddies), have enjoyed integrating with the 
wider community and attending outings to the Gold 
Coast, Brisbane, and local attractions such as 
Wyaralong and hydrotherapy at Boonah, a visit 
from the local Fire Brigade, and Aboriginal Art. We 
have also offered cooking in our commercial 
kitchen at KMLC which has provided opportunity 
for our clients to build on their life skills. This has 
also lead to clients entering the Beaudesert Show 
Cooking Section – some winning prizes for their 
cooking skills!  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
Friday Night Fun Night has been an ongoing event 
held each month, offering a variety of both outings 
(movies, dinner and dancing) and in centre 

evenings. In addition clients have enjoyed a special 
Mothers Day evening in centre with their loved 
ones. Friday Fun Nights have provided social 
connections and integration with the wider 
community, and  client numbers for these evenings 
continue to grow, showing that the services we 
provide do need to be both flexible and outside the 
norm of 9am to 5pm support. 
  
Through Busy at Work and a generous donation 
from Beaudesert Zonta Club, clients were provided 
with an amazing opportunity to participate in a 
Literacy and Numeracy Course from which they 
benefited tremendously. 
  
As with all successful programs, there is work 
behind the scenes, including new promotional 
material in the form of brochures for all programs. 
Numerous workshops have been attended and 
organised including several NDIS presentations and 
workshops aimed at both our clients and the wider 
community. Many families have taken the 
opportunity to meet with facilitators who have 
provided information about the NDIS whilst sharing 
lunch and coffee.  
  
Finally, my thanks go out to our wonderful clients 
and their families who make our work so rewarding 
each and every day. I look forward to the year 
ahead and the opportunity to work the caring and 
professional staff at Beaucare to continue to 
provide outstanding services to our clients. 
  
Joanne Perry 
Disability Services Manager 
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Youth and Family Support 
 
2015/16 saw the merger of the two funding 
streams for Youth and Family Support which 
allowed for the employment of a more highly 
skilled staff cohort and opportunities for 
enhanced cross team support for clients. We 
currently employ three Youth & Family Support 
Workers for a total of 94 hours per week. We 
also welcomed a new group worker to the 
team who supports for 8 hours per week. 
 
Beaucare continued to provide a staff member 
for 1 day per week at both Beaudesert High 
School and Tamborine Mt High School. The 
team successfully moved from the strong 
counselling model used previously to a case 
work framework which has also enabled work 
to be more transparent. Relationships with 
clients are now seen as alliances that provide 
the fertile ground for personal improvements in 
the client’s life situation. 
 
The presenting issues of clients included family 
conflict, domestic violence and abuse, financial 
problems, homelessness and accommodation 
stress, mental health issues including suicidal 
ideology, depression, anxiety, parenting stress, 
inappropriate parenting styles, unemployment, 
drug and alcohol issues. 
 
Intensive Family Support 
 
The Intensive Family Support program 
commenced in July 2015 and supports families 
to keep their children safe, thriving, healthy 
and happy and supports parents to be 
confident and resilient in managing life’s ups 
and downs. Referrals into this program come 
through the Family and Child Connect gateway 

managed by Mercy Family Services. Over 948 
hours of direct support was provided 
throughout the year across 29 families.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Family Aid Support Team (FAST) 
By Myra Clark and Racheal Grace 
 
The FAST program, started by Beaucare as a 
pilot program this year, is providing much 
needed support and information to families in 
the community of Beaudesert and surrounding 
isolated areas. 
 
The FAST program supports clients who have 
completed the transition from intensive 
counselling.  This program not only helps the 
clients but gives satisfaction to the volunteers 
when they see the positive outcomes and goals 
being achieved. 
 
Working with Beaucare aims and philosophies 
gives the team the guidelines to successfully 
participate in this program. 
 
 



Key  Outcomes  

• Transition of Child Care Services to a business model.  
• Development of cross-team case work.  
• Move to the ‘My Aged Care’ portal.  
• Finalisation of all recommendations made in the 2014/15 

Sagacity Operational Review.  
• Review of Aged and Disability Services team.  
• Split of Aged and Disability Services into discrete business 

units.  
• Stability of the Beaucare Management Team.  
• Quality improvement across a range of areas.  
• Successful completion of Community Home Support Program 

audit with no non-conformities.  
• Restructuring of Community Services Team, leading to more 

intensive case work and enhanced capacity.  
• Recruitment of Business Systems Manager.  
• New website and Facebook pages launched to deliver a more 

professional online presence.  
• Successful roll out of Intensive Family Support Program.  
• Success of funding under Skilling Queenslanders for Work 

program for external upgrades to 44 Tina Street. 
• Stability or growth in all program areas. 
• Review of Beaucare asset pool and implementation plan 

developed. 
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Key  Outcomes  Partnerships 

 Beaudesert and Tamborine Mountain High Schools 
 

 St Mary’s Parish, Beaudesert – Beaucare entered into a sub-lease arrangement for Kath’s House 
to provide medium term accommodation for local families in need. 

Beaucare has invested significantly in the 2015/16 year to foster and engage in collaborative 
partnerships as we believe they have the potential to deliver positive benefits for the 
organisations, clients and communities involved. Two heads really are better than one when it 
comes to strengthening communities in a holistic way. By thinking, planning, and working 
together, it is possible for us to provide broader and more targeted service delivery. 
 
Over the past year Beaucare has been involved in the following collaborative partnerships: 

The Intensive Family Support Program  
Emergency Relief Program 
Financial Counselling Program 

Able Australia – Aged Care and Disability Services work collaboratively with  
Able Australia to provide transport, meal and social support services to clients 

Yourtown - collaborative partnership under Skilling Queenslanders For Work to  
provide employment for eight young people. 

Griffith University - student placements across the streams of Social Work,  
Child Care, Human Services and Mental Health. 

Scenic Rim Regional Council – “Call Me Dad,” Hire of The Centre, support for  
submissions. 

St Vincent de Paul Society – Families Back on Track. Beaucare provides  a case  
management service to the clients accommodated in St Vincent de Paul houses.  
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Key  Outcomes  Our Companion Dog… “Beau” 
 
In early 2016 Beaucare’s Companion Dog 
initiative was developed. The idea came from 
our Community Services Team, who were 
searching for new ways to enhance the work 
they do within the community.  Once we 
began researching companion dogs it became 
very clear an animal of this kind would add 
some significant value to our programs. 
Dogs that are used in both one to one and 
group sessions have been shown to: 
• Reduce stress levels and aggression as the 

individual feels more relaxed and trusting. 
• Decreases psychological symptoms of 

anxiety and depression.  
• Improve mood and self-esteem. 
• Increase rapport and engagement between 

the support worker and the client.  
• Have long lasting therapeutic outcomes as 

the brain stores another positive experience 
in relationship building. 
 

 
 
 
 
 
 
 
 
 
 
Beau has started to receive formal training 
from a registered trainer and he is gradually 
spending time out in the community. He has 
recently done a school visit to Beaudesert High 
School and has visited one of our families in 
Mount Tamborine.  In the longer term Beau 
will :  
• Attend functions  
• Be a mascot for Beaucare 
• Work in conjunction with the existing 

programs of Beaucare - Child Care, Aged 
 

and Disabilities and Youth and Family 
Support  

• Work within local schools – including 
working as a reward system for children to 
promote positive behaviour or work in one 
to one sessions to encourage calmness and 
assist with behaviour management 
strategies 

• Assist partner community organisations 
with functions and events  

• Working collaboratively with other 
agencies, schools, community centres, 
hospitals.  

 
Not only are we excited about the role Beau 
will play in the community, the staff are also 
enjoying the company of Beau in the 
workplace. 
 
 
 



35 35 35 

Key  Outcomes  History of Beaucare 
 
• Not for Profit Community Association initiated in 1986 
• Initially known as the Beaudesert and District Health and 

Welfare Association Incorporated (HAWA) 
• Day Respite Centre first received funding in 1987 
• Community Development Program commenced 1989 and 

was originally in the Illoura building in Duckett Street 
• Original Board Members included Dr Michael Glover and 

Fay Rae 
• Funded Family Day Care Scheme commenced in 1993 and  

operated from Beaudesert Community House in Davis 
Street 

• Rural Lifestyle Options was initially auspiced by HAWA.  
This group has since gained its own incorporation 

• 1996 Day Respite expanded to Jimboomba from the  
Anglican Church offering services for 20 people 4 days 
per week 

• 1999 HAWA moved the maternity wing building of the 
Beaudesert Hospital to Jimboomba and sought grants 
for the refurbishment   

• 1999 Family Support funding received. 
• In Home Child Care commenced as a pilot program in 

1999  

• 2002 Youth Services joined Beaucare 
• 2005 Beaucare became registered as the              

organisation's trading name 
• 2007 the ABC building in Tina Street was 

purchased and the other programs moved into 
the current location  

• 2010 refurbishments were complete and the 
Ken Moran Life Centre was officially opened 
acknowledging Ken Moran who was Treasurer 
and Board  member from 1998 to 2009 

• 2012 saw Beaucare Child Care Services achieve an 
“Exceeding the National Quality Standards” rating in all 7 
National Quality Standards 

• 2015 Beaucare was successful with  joint submissions with 
YFS to obtain funding for Intensive Family Support and 
Emergency Relief Funding  

• 2016 Beaucare received Financial Capability Funding from 
YFS 

• 2016 Funding for major upgrades to Community Centre 
received 
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Key  Outcomes  First Chairman’s Report 
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Key  Outcomes  Minutes of Beaucare’s First Meeting  
 



38 38 38 

Key  Outcomes  Minutes of Beaucare’s First Meeting  
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Key  Outcomes  Acknowledgements 
 

We would like to acknowledge our funding bodies 
for their continued support for Beaucare 
programs: 
 
Aged Care Services is supported by funding from 
the Australian Government under the 
Commonwealth Home Support Program. 
 
Child Care Services – In Home Child Care is funded 
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Donations:  
• Kerry Hall Memorial Society - $340 
• University of the Third Age - $100 
• Beaudesert and District Restored Auto Club - 

$1,200 
• Barrier Reef Pools - $250 
• Jeffrey Dunn - $150 
• Glad Girls Concert (Scenic Rim Regional Council) 

- $300 
• Queensland Law Society - $1,000 
 
Memberships:  
• PeakCare Qld Inc. 
• Qld Families & Communities Assoc. Inc. 
• Beaudesert Chamber of Commerce 
• Queensland Council of Social Services 
• National Disability Services Qld 
• Golden Carers 
• Family Day Care Australia 

 

• Care for Kids 
• Family Day Care Assoc. Qld 
• ACRI Delcron Pty Ltd 
• Australian Home Childcare Assoc. 
• Beaudesert Interagency 
• Local Level Alliance 
• Greater Beaudesert Health Coalition 
• Scenic Rim Health & Wellbeing Advisory 

Committee 
 
Preferred Suppliers: 
• Beaudesert Rural Supplies 
• Beaudesert Hardware Mitre 10 
• Enright’s Sawmill 
• Ironbark Gardens 
• Enright Signs 
• Huebner Motors Beaudesert 
• 4Phase Office Furniture 
• R & G Technologies  
• Red Pepper Designs 
• Bolt Marketing 
• Commonwealth Bank of Australia 
• Steadfast NSG Insurance Brokers 
• Data Fast Systems 
• Gedco Electronics  
• Vehicle Access Solutions  
• Rylec Electrical 
• Beaudesert Discount Drug Store 
• Gillow & Teese Chartered Accountants 
• Hire a Hubby Jimboomba 
• Hohl Plumbing 
• Australian Security Company 
• Keys in a Flash 
• Mobile Business Consultants 
• Steadfast NSG Insurance Brokers 
• Beaudesert Motorcycles 
• Lahey & Walker 
• RBC Group 
• Andersons Carpets Beaudesert 
• McKenna Mechanical 
• Beaudesert Tyre Store 
• Beaudesert News 
• Beaudesert RSL Services Club 
• Beaudesert Show Society 
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