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ACKNOWLEDGEMENT OF TRADITIONAL TERRITORIES

W

e wish to acknowledge and thank the regional
First Nations for welcoming participants, faculty,
and staff to their traditional territories. Therefore,
to the Snuneymuxw First Nation, Tla’Amin First Nation
(whom we recognize as a different language group), Cowichan Tribes,
Snaw-Naw-As First Nation, and Qualicum First Nation we raise
our hands and say Hay ch qa’ sii’em siye’ yu mukw Mustimuxw.
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PA R T N E R S
The Advisory Committee, management team and participants, of the Emerging Leaders for Sustainable Community
Development program, would like to express our gratitude to our partners, who have contributed valuable
resources so that we might launch this important new leadership development initiative. Our partners are helping
to promote relationship building and reconciliation between Indigenous and non-Indigenous communities. Their
support is providing emerging leaders with the tools necessary to tackle economic and social issues, and create
an environment of collaboration between industry, labour, civil society and government sectors.

THE BRITISH COLUMBIA ASSEMBLY OF FIRST NATIONS (www.BCAFN.ca)
is a Provincial Territorial Organization representing the 203 First Nations in British
Columbia. BCAFN representation extends to First Nations currently engaged in
the treaty process, those who have signed modern treaties, and those who fall
under historic treaty agreements. BCAFN works towards creating new and better
memories for First Nations that include meaningful participatory relationships
with the provincial and federal governments as well as industry, and which
aim to close the socio-economic gap between First Nations and non-First
Nations people.
Established in 1956, THE DUKE OF EDINBURGH’S COMMONWEALTH STUDY
CONFERENCES (www.csc-alumni.org/) provide an opportunity for people from
all over the Commonwealth to examine the relationship between industry and
the community around it. The purpose was not to produce high sounding resolutions but to challenge the participants’ assumptions and prejudices; to give them
the chance to examine real situations and the issues arising from the interaction
of businesses, their employees and the communities in which they operated.
The EMERGING LEADERS’ DIALOGUES CANADA (www.eldcanada.org) brings
together emerging leaders to tackle themes such as governance, ethics, sustainability and collaboration. Leaders gain an understanding of the processes under
which multiple sectors operate and apply that experience to the betterment
of their organizations and communities as they advance as leaders. Led by
the President, HRH The Princess Royal, Princess Anne, we are a not for profit
organization and a Commonwealth Accredited Civil Society Organization.
The EMERGING LEADERS’ DIALOGUES CANADA PRESIDENT’S COUNCIL
(www.eldcanada.org) is made up of Patrons and Members who understand that
personal relationships are the basis of successful initiatives, and that real leadership is required in a globally connected marketplace. The role of the President’s
Council is to provide examples of ethical and accountable leadership to Alumni,
and to be active as speakers, hosts and panelists at programs and events.
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The Foundation for Educational Exchange between Canada and the United
States of America, aka FULBRIGHT Canada’s, (www.fulbright.ca) mandate is
to identify the best and brightest minds in both countries and engage them
in residential academic exchange. Fulbright Canada, which has just celebrated
its 25th anniversary, provides support to students, scholars, teachers, and
independent researchers through a variety of programs which are open
to individuals in all academic fields with the exception of medical training.
McGill University’s INSTITUTE FOR THE STUDY OF INTERNATIONAL
DEVELOPMENT (www.McGill.ca/isid/) supports critical cutting-edge research
through fostering the engagement and collaboration of a multidisciplinary team
of faculty, practitioners, and students. ISID’s academic programs aim to train
a new generation of passionate and innovative future leaders in the skills
they need to conduct rigorous, normative and evidence-based analysis
of the concepts, policies, and practices of international development.
TELUS (https://sustainability.telus.com/en/our-approach/strategy/) is creating
remarkable outcomes for their customers and communities by harnessing the
power of their technology, the reach of their brand and the hearts of their
team, they are driving business value and addressing pressing social challenges
in Canada.
Telus believes in the harmonious relationship between their company, their
team and the health and prosperity of communities. For this reason, they take
a balanced approach to sustainability strategy development, and one of those
focuses is on providing opportunities for future leaders.
TODSEN-MCTAY INNOVATIVE COMMUNITIES (www.nilelanding.com) has
been developing sustainable communities for over 20 years, with each designed
to provide the features desired by homeowners, consistent with the beautiful
surrounding environment in which they will live, relax, work and play.
Vancouver Island is one of the most naturally beautiful areas in Canada, and Nile
Landing, most recently developed by Todsen Design and Construction Ltd. and
McTay Holdings Ltd., is an example of how developers can create housing that
complements the natural landscape.
VANCOUVER ISLAND UNIVERSITY (www.viu.ca), is a public post-secondary
institution, producing quality graduates that are in demand by employers across
the country and around the world. VIU is a dynamic, internationally known
university supporting a student population in excess of 16,000 full-time and
part-time learners, including over 2,100 international students, 1,500 aboriginal
students, and employing over 2,000 faculty and staff.
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ADVISORY AND MANAGEMENT TEAM
Advisory Committee
Hon. Mary Collins — DIRECTOR, EMERGING LEADERS’ DIALOGUES CANADA
Spencer Dane — TREASURER, EMERGING LEADERS’ DIALOGUES CANADA
Kerry Harris — DIRECTOR, EMERGING LEADERS’ DIALOGUES CANADA
Sharon Hobenshield — DIRECTOR, ABORIGINAL EDUCATION, VANCOUVER ISLAND UNIVERSITY
Professor Sonia Laszlo — DIRECTOR OF INSTITUTE FOR THE STUDY OF INTERNATIONAL DEVELOPMENT, MCGILL UNIVERSITY
Dr. Fred C. Wien — PROFESSOR EMERITUS, DALHOUSIE UNIVERSITY
Dr. Wanda Wuttunee — PROFESSOR OF NATIVE STUDIES, UNIVERSITY OF MANITOBA

Management Team
Patrick Brennan — EXECUTIVE DIRECTOR, INSTITUTE FOR THE STUDY OF INTERNATIONAL DEVELOPMENT
Barbara Crompton — PRESIDENT, SPRINGSTREET COMMUNICATIONS
Joanne Hughes — EXECUTIVE DIRECTOR, EMERGING LEADERS’ DIALOGUES CANADA
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PROGRAM

I

n June 2017, Emerging Leaders’ Dialogues Canada,
McGill University’s Institute for the Study of International
Development, and Vancouver Island University held an
inaugural innovative initiative, The Emerging Leaders
for Sustainable Community Development program,
which promoted relationship building and reconciliation
between Indigenous and non-Indigenous communities
through leadership collaboration and development.
The program themes were Ethics and Good Governance;
Inclusiveness, Diversity and Community Engagement;
Collaborative Leadership; and, Sustainability.
Over 6 days, this program brought together 38 emerging
leaders for three days of classroom work and three days
of study tours on Vancouver Island.
The classroom component, delivered by the Institute for
the Study of International Development, Vancouver Island
University and the Nanwakolas Council, was divided into
6 modules which were examined from an indigenous/
non-indigenous perspective and explored the implications for future leaders.
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the six modules were:
1 Introduction and Leadership Experiences
2 The Importance of Voice and Participation
3 Creating Opportunities
4 Social and Public Programs to Promote Leadership
5 Leadership and Identity-Creation
6	Indigenous and Non-Indigenous Perspectives
on the Environment
Participants were divided into smaller study tour
groups and spent three days visiting business enterprises,
unions, government departments as well as civil society
organizations in both Indigenous and non-Indigenous
communities. These on-site visits provided an opportunity
to discuss real challenges and strategies with community
leaders. Interacting with such a diverse mix of organizations
exposed them to a range of issues from multiple perspectives, and provided an opportunity to look beyond the
scope of their regular context. The insights gained from
these meetings promoted understanding and connection
and informed the project work of the groups.
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During the program
participants received:
» Relevant learning from the delivery of six modules;
»	
The development of a group presentation on what
was learned, and how this impacted their leadership
development;
»	
The creation of a network of leaders within business,
government, labour and civil society;
»	
Knowledge of best leadership practices that can be
shared with colleagues, peers, and organisations;
» An official certificate of completion;
»	
Membership to the global Emerging Leaders’
Dialogues alumni network.
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CORE CONCEPTS OF THE PROGRAM
Leadership
Government, businesses, civil society organisations
and research institutions all have different goals, tasks
and responsibilities. The private sector has an efficient,
market-oriented approach; civil society organisations’
have in depth knowledge of local circumstances; research
institutions contribute expertise; and public administrators
are adept at policy building and transparency.
By working together these sectors can bring together
the necessary experience, knowledge, investment,
technologies and resources to address industry issues
which may have been overlooked by a single-sector
programme or approach.
The Emerging Leaders for Sustainable Community
Development program is unique amongst leadership
programmes for operating cross sector opportunities.
Enabling emerging leaders to experience and understand
what processes other sectors operate under. This intensive
program develops peer-to-peer critical leadership
competencies, including collaboration, integration,
and critical thinking. It also places great emphasis on
trust, integrity and leadership with accountability. This
creates connected leaders who can create partnerships
across sectoral, cultural and geographic divides.
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Multi-Stakeholder Approach
Many sectors of society grapple with the complicated
landscape of sustainable development. Within the
juxtaposition of economic, social and environmental
issues affecting businesses, governments, NGOs, and
other organizations, there are new complex challenges
as well as emerging opportunities for innovation. Public,
private and civil society organizations are facing increased
pressure to integrate economic, environmental and social
issues in their economic development plans. The Emerging
Leaders for Sustainable Community Development
program chose to take a multi stakeholder approach to
reconciliation and sustainable development challenges
as they are too interrelated and complex for any single
organization or sector to address in isolation.

Reconciliation
Reconciliation is a complex concept with a variety of
definitions. One of the commonly used definitions is
provided by the United Nations:
Reconciliation is a key objective in building sustainable
peace and preventing a relapse into conflict. It is about (re)
building relationships among people and groups in society
and between the state and its citizens. The process is highly
context sensitive, and each society must tailor its approach
to the nature of the conflict and the character of the
transition (UN, Building Just Societies: Reconciliation
in transitional settings, Ghana 2012).
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Indigenous peoples in Canada and internationally seek
a quality of life that others take for granted. Sustainable
community development must harness the human resource
capacity of Indigenous peoples and enable them to benefit
from the lands and natural resources in their communities.
Their effective and sustainable use is critical for economic
development, building partnerships with industry, and
maintaining strong relationships with other communities.
Leadership is required to tackle these issues and help guide
Canada and other countries towards models of inclusive
development.

Sustainable Development
On September 25, 2015, countries adopted a set of goals to
end poverty, protect the planet and ensure prosperity of all.
The 2030 Agenda for Sustainable Development consists of
17 Sustainable Development Goals (SDGs). Governments,
businesses, civil society and the United Nations have started
to mobilize efforts to achieve the SDGs. Balancing the need
for sustainable development with economic growth is a
challenge for all sectors of society. Achieving this through
a lens of reconciliation and multi stakeholder dialogue is
challenging. ELSCD provides participants with an academic
framework to understand sustainability and allows them
to see first hand the way organizations are, or are not,
incorporating sustainable practices into their operations.
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Animikii Indigenous Technology

STUDY TOUR
LO C AT I O N S

BC Forest Discovery Centre
Blue Grouse Estate Winery and Vineyard
City of Nanaimo: Nanaimo Economic
Development Corporation
Community Futures Development Corporation
Cowichan Valley Regional Development
Canadian Union of Public Employees 401
D.R. Systems Inc.
Glenrosa Farm Restaurant
Haarsma Waste Innovations Inc
Harmac Pacific Pulp Mill
Inuktun Technology Robotics Company
Madrone Environmental Services Ltd
Merridale Ciders
Nanaimo Port Authority
Pacific Biological Station
Pearson College
Providence Farm
Royal BC Museum
Royal Roads University
Salish Sea Industrial Services LTD
Saysutshun (Au’ si:em siyeyu), the
Newcastle Island Marine Provincial Park
Snuneymuxw First Nation
Songhees Wellness Centre
St. Jeans Cannery & Smokehouse
The Raptors Wildlife Management Centre
The Victoria Chinese Commerce Association
The Cowichan Valley Museum
& Archives Totem Tour
Tourism Vancouver Island
United Greeneries Cannabis
Production Facility
Victoria Chinatown Care Centre
Victoria’s Native Friendship Centre
Vancouver Island University Cowichan campus
Women’s Enterprise Centre
Zanatta Vineyard
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PA R T I C I PA N T S
Demographics
» Age range: 21 - 51
» Countries represented - US (5) and Canada (33)

Ermineskin Tribal Enterprises
Friendship House Association of Prince Rupert
Indigenous and Northern Affairs Canada
Island Savings

»	
9 Academic, 13 Government, 2 labour, 6 NGO
& 8 Private Organizations

National Energy Board

» 37% Indigenous leaders

Ohero:kon Rites of Passage/
Haudenosaunee Student Alliance

» 66% women, 34% men
»	
Indigenous communities represented: Blood Tribe
No. 148; Cowichan Tribes; Ermineskin Cree Nation;
Gitsan, Wet’suwet’en, Tahltan, Tlingit, Carrier; Hesquiaht
Nation; Ltahko Dene Nation; Métis Nation of Alberta;
Métis Nation of Saskatchewan, Local #7; Mohawks
of Akwesasne; Mohawk Nation of Kahnawake;
Nome Eskimo Community, (Iñupiaq Eskimo/Inuit);
Selkirk First Nation; Squamish Nation.

Participants place
of employment/study:
Aboriginal Tourism British Columbia
Animikii Inc.
Arizona State University, Sandra Day O’Connor
College of Law

Natural Resources Canada (Canadian Forest Service)

Ontario Nurses’ Association
Open Hands Consulting
The Lester B. Pearson United World College of the Pacific
Reconciliation Canada
Save the Children Canada
Sea Breeze Lodge
Simon Fraser University
The British Columbia Assembly of First Nations
The Canadian Imperial Bank of Commerce
The University of Arizona
University of Alaska Fairbanks (Festival of Native Arts)
United Food and Commercial Workers Canada
University of Lethbridge FNMI Student Services
US House of Representatives

Banff Centre for Arts and Creativity

Vancouver Island University

British Columbia Ministry of Environment

WorkBC - Inventa

Brett Sichello Design

Yukon College

Cornell University
Dze L K’ant Friendship Centre
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MARKETING
» ELSCD dedicated website created
»	
Facebook ELSCD photos and posts 10K reached; Facebook Event page 6.7K Reached
»	
Newsletter: ELSCD promotion to
660 ELD Canada alumni and supporters
»	
Newsletter: ELSCD summary to
693 ELD Canada alumni and supporters
»	
Newsletter: ELSCD summary to 188
Commonwealth Secretariat Accredited
Organizations
»	
Shared via partner’s social media
and websites
»	
ISID website: Program details featured
on the front page of the executive
programs site
»	
Program material shared with the
Presidents of all Canadian universities
»	
Program material shared with seven
LinkedIn Groups committed to
professional development
»	
Program material featured in the
ISID weekly bulletin and What’s New
at McGill publication
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You are embarking on what will be
a transformative experience, learning
and engaging with people from outside
your daily lives, away from distractions.
Embrace this opportunity, think and
reflect on these issues, ask hard questions
and hear different answers. It is a great
privilege to have this kind of opportunity
to increase your knowledge and skills
and take that back to your workplace,
your family and friends and your
community.
Enjoy it, build relationships with each
other and stay connected, share your
stories with each other, ask for ideas
and support from each other as you
do your part to create a better world.
— Cheryl Brooks — Opening Keynote Speaker,
PRESIDENT, INDIGENUITY CONSULTING GROUP
& Alumni CSC 1986
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OUTCOMES
OVERALL ELSCD EXPERIENCE
Overall, I am satisfied with ELSCD

4.66

ELSCD helped to develop my leadership

4.34

I engaged with others from different sectors at a high level

4.76

ELSCD improved my understanding of sectors
and organizations on Vancouver Island

4.43

The balance of classroom modules, speakers, and tour
studies was effective

4.11

I would recommend ELSCD to others

4.69

ELSCD has provided an opportunity for me to develop
a strong peer network across boundaries

4.45

1

2

3

4

5

OPENING SESSION
The orientation session was a useful foundation
for the program

4.11

Opening speakers and experiences were relevant
to ELSCD objectives

4.46

The Opening provided a strong and relevant
foundation for the study tours

4.20

The Opening was well planned and organized

4.06

The environment was favourable to learning

4.37

1
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S T U D Y TO U R S
The people and organizations visited
were informative and insightful

4.31

The people and organizations visited were relevant
to the ELSCD objectives

4.40

The study tours were representative of the different sectors

4.37

The tours exposed me to new strategies and approaches
demonstrated by other senior leaders when dealing with challenges

4.23

The dialogue within my study tour group enriched
my experience and learning

4.83

I am likely to partner with at least one
of the study tour organizations in my career

3.57

1

2

3

4

5

C LO S I N G S E S S I O N
The Closing enabled me to synthesize and present my new
knowledge in a way that was meaningful

4.17

The Closing provided an opportunity to learn from what
others experienced on their study tours

4.06

The Closing was well planned and organized

3.91

The environment was favourable to the experience

4.23

1

2

3

4

5

RESOURCES AND NETWORKING
Printed resource materials were useful and relevant

4.14

I see value in working with ELSCD colleagues to help me
address leadership challenges

4.60

I plan to stay in contact with my ELSCD colleagues

4.54

I plan to add my contact information
to an online directory for networking

4.46

I would use an online directory to stay connected
with my ELSCD colleagues

4.37

1
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Indigenous laws ensure that the land is
held sacred in its production of life - take
care of the land and the land takes care
of us - Indigenous laws and legal orders
contain wisdom/principles to live by respect, humility, responsibility - ways of
behaving to one another and to all living
things - Interconnectedness is a fundamental
principle of nature - nothing is isolated every event connects with others. We are
inheritors of great cultural wealth, and
with that wealth, great responsibilities.
We need the contribution of everyone –
each of us who shares the life force is related
to the others - our obligations are to live
in alignment with our understandings
of what is right - we are part of the living
world and when we see something is wrong
we can’t walk away - we have obligations
to ourselves, our relatives, to act now.
— Chancellor Louise Mandell, Q.C., Vancouver Island University
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E L S C D PA R T I C I PA N T T E S T I M O N I A L S
I attended and participated in the
Emerging Leaders for Sustainable
Development, which was very
engaging and had a very
thought-provoking element each
day from the speakers, delegates
and the business tours. I really
appreciated the different perspectives,
insights and dialogue that were
had. Coming from an Indigenous
perspective, the discussions were
very empowering, culturally and
intellectually stimulating and being
heard. The ELSCD space promoted
the differing opinions and dialogue
in a respectful learning environment.

I can’t quite convey how utterly
impressed I am with this program.
The perfect blend of practical and
theoretical. A contrast of progressive
community leaders and, working on
it. I learned so much about my own
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leadership style, what challenges
me, and exposed to so many change
makers with similar values. Such
a diverse group, unique skill sets,
seems like we could finish each
other’s sentences. Nothing short of
transformational!! I am so grateful
to work for an employer that
embodies my values.

The involvement in the program
gave me the courage to stand up
against injustice and the strength
to take the wheel when it comes
to our own self-determination.
The exchange helped me better
understand alternative perspectives
and see the world through a different
lens. Having my own viewpoints
challenged, my level of self awareness increased which helped
reinforce my identity as an indigenous
person. I have expanded on my

own capacity as a young individual
by heightening my competency
on the issues pertaining to
inclusiveness, diversity, collaboration,
sustainability, ethics and good
governance.

The ELSCD is a great opportunity to
hold space where people can foster
difficult discussions and dialogue,
while facilitating in the knowledge
transfer of what it means to support
our next generation of leaders.

ELD and ISID have put together
an engaging and meaningful
leadership course that will help
improve your leadership practices
and challenge your thinking and
what it means to move towards
sustainability.
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My understanding of reconciliation
shifted dramatically over the course
of the week. I’ve spent the last
decade of my life working on reconciliation programming and projects
in high conflict areas around the
world. I’m familiar with dozens of
definitions and understanding of
the concept from a variety of cultural
perspectives. But the week with
ELSCD located my understanding
of reconciliation in something more
tactile. Reconciliation is so abstract
so much of the time, what I realized
this week was that we build relationships by building something
together. That something can be
anything - a water treatment plant,
a flood protection system, a sense
of community and belonging - or
whatever other shared needs exist.
We focus so much of our time on
trying to rebuild relationship without anything to build them around.
If we can build something together
that addresses a shared need and
shared opportunity, the relationship
is a more natural and sustainable
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and creates opportunities to
continue to come together, understand differences, and build respect.

work in Reconciliation and increased
my confidence in continuing to
undertake this important work!

ELSCD was an intellectual bootcamp. In discussing with my team
members, who were all coming
from different places and perspectives, i could see myself shift; my
perspectives were constantly shaken
and broadened. I left humbled and
profoundly energized by the richness
of our exchanges, and shared hopes
and visions.

Participating in the ELSCD program
was an experience that shifted
my worldview and understanding
in ways that have improved my
personal and professional work and
relations. This course challenged
normative approaches to indigenous
and non-indigenous ways of reconciliation, leadership, and community
development; and offered a space
were open dialogue could happen
in order to shed light to the complexities of the challenges we face
as a society and people. One of the
greatest ‘take aways’ from this
program were the friendships and
connections made through the
groups shared experiences. My
network has grown, and I believe
is stronger for it!

The ELSCD experience was transformative! Learning about sustainability within Canada is critical to
expanding the perspective of what
it takes to achieve it through collaborative measures. Getting to know
others who are making a difference
in indigenous rights and the environment expanded my knowledge
about sustainability. Hands down,
this experience has informed my
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