
 

Plan Your Project 
 

 

 

 

PROJECT TITLE: 
 
 

 

Describe your project: 
 
 
 
 
 
 
 
 
 
 

What do you hope your project will achieve? 
What will your project bring to the community? 

 
 
 
 
 
 
 
 
 

How will you know your project has been successful? 
What can you measure or describe to show your projects’ success … choose 2 or 3 ways. 

 
 
 
 
 
 
 
 
 

When do you want this project to happen? 
 
 

 



Who will be part of your project team? 
List the names of people who will be involved in your project and who you want to invite to be part of the team. 

 

Who is part of the project team? Who will you want to invite to be part of the project team? 

 

 

 

 

 

 

What needs to be done to make your project happen? 
Resources, people, skills, venues, approvals, funding etc..? 

 

Item Got it Need it What are your next steps to make this happen?  

    

    

    

    

    

    

    
 

When and where will you next meet? 
 
 

 

For further support from the City of Wanneroo, please contact your local Place Development Facilitator 

North - Caroline Dewey 
Place Development Facilitator 
caroline.dewey@wanneroo.wa.gov.au  
9405 5929 

Central - Scott Shearer 
Place Development Facilitator 
scott.shearer@wanneroo.wa.gov.au 
9405 5937 

South - Doug Middlemass 
Place Development Facilitator 
doug.middlemass@wanneroo.wa.gov.au  
9405 5952 
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