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Guidesheet     
 

The Community Builder Team 
 
Central to the operation of an ABCDE Learning Site is the formation of a Community Builders 
Team who help shape and implement the Site and its community building initiatives.  
 
In summary, the role of the Community Builder Team is to: 

 Provide community wisdom and knowledge. 
 Assist with asset mapping exercises that allow residents to discover the physical 

assets of a place and its people and groups. 
 Initiate intentional learning conversations with other community members to begin 

discovering what people care about and are willing to join in with others to achieve 
positive community change. 

  Help with the organisation and facilitation of community events and actions.  
 
Ideally, each Community Builder is an individual that is good at discovering what people 
care about and where their contributions and assets can be used. They are ‘people lovers’, 
who are also respected and trusted.  
 
In the words of Cormac Russell, Community Builders are ‘natural networkers, relationship 
builders, positive, playful, optimistic, caring and compassionate local people. They are not 
paid workers and any attempt to turn them into “professionals” should be resisted. Their 
priceless contribution is connecting people, groups and agencies more widely to the 
community, and in weaving the community together.’ 
 
In their book – ‘The Abundant Community: Awaking the Power of Families and 
Neighborhoods’ (2010), John McKnight and Peter Block provide a set of ideal core qualities 
of Community builders; namely –  

 Well Connected: they know a larger number of people than the average person. 
 Gift – Centered: they see the “half full” in every person – their passions, skills, 

knowledge and talents. 
 Trusted: they are widely respected and trusted, have a wealth of trusting 

relationships and know how to create new trusting relationships. 
 Conveners of People: they get an enormous amount of joy from connecting people 

and bringing them together.  
 Information Holders: they are naturally able to hold a lot of information about a 

person, their gifts, contributions and connections, and they bring it to the fore when 
needed.  

 Tour Guides: they know their neighbourhood / community like the back of their 
hand. They know the streets, the people and clubs and organisations.  

 
Above all, they are generous in spirit in terms of their time and often their own resources, 
they are objective and able to rise above local politics and finally, they are definitely not 
single issue people!  
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Key Tips about mobilising a Community Builder Team: 
 

 Realise the above set of qualities are the ideal to strive for, but often willing 
participants may be hard to find given the strong spectator and disengaged nature of 
our communities. 
 

 Invite a wide range of people with varying types of local connections, passions and 
from a cross section of ages. The ideal number is 6-10 persons. 

 
 Start with active members of existing groups who have a commitment to community 

development e.g. resident associations, faith communities, sporting clubs, youth 
organisations, school parent groups. 

 
 Try to avoid being too rigid in how Community Builders can be involved in the 

community building process. Realise it is their community and be responsive to 
different engagement styles, time commitments, passions and concerns. 

 
 Set a sunset time for initial involvement e.g. “Are you willing to join the group for a 

six-month period and help us achieve a Community Action Plan?” 
 

 It is important the Community Builder Team has the support of a Community 
Connector – see Guidesheet – ‘The Community Connector’. 

 
 

‘Every community that is getting stronger has at its centre 

an effort to build up a wider circle of people who choose 

to take action for the common good.’ 

(Mike Green) 
 


