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In 2017, 180 people from 21 countries gathered in Goa, India to celebrate an ABCD Festival. Two 

years on, from 14th to 18th January 2019, the 2nd ABCD Festival was held. Like the first Festival, 

this was an opportunity to celebrate our efforts to ensure local community action continues to 

proliferate and flourish. It offered a unique opportunity to connect, share and learn with an 

amazing diversity of ABCD advocates and practitioners from across the globe. Ikhala’s Director, 

Bernie Dolley, and two Trustees (Chris Englebrecht and Sarah Hugow) travelled to Goa to attend 

the Festival.  This is a report of what they found. 
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EXECUTIVE SUMMARY 

Summary of Key Themes 
The International Asset-Based Community Development (ABCD) Festival had several golden threads which 

ran through all the presentations. They can be summarized as follows: 

False Development 

The notion of ‘false development’ as a paradigm that destroys assets and culture, leading to no visible 

benefits and unsustainable development.  It stems from the absence of meaningful community 

engagement and this leads to disempowerment and disengagement.   Power is in the hands of outsiders. 

There is a global and local disconnect e.g. discourse around climate change vs. fracking and deforestation 

at a local level. Governments and service providers don’t value local culture or skills. Governments impose 

legislation and obstacles to local initiatives. Corruption and ethical conflict are experienced. 

https://www.abcdfestivalgoa.com/
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Needs-based approaches create the poverties of the mind, spirit and stomach. The focus on needs lead to 

the establishment of institutions, services and programs; while the focus on assets lead to citizenship, 

ownership and community building (McKnight). 

We need to rethink community development and how we approach it. 

Many Development Languages 

ABCD is one of many languages of development. Examples of other languages include appreciative inquiry, 

rights-based accountability, the art of hosting and harvesting, collective impact models (collaboration), 

strengths-based approaches and open space technology (OST). Common threads are patterns, practices 

and processes that support democratic participation, role clarification, skills set and decision making. Some 

approaches also blend social entrepreneurship, community organization and needs-based approaches.  

What is ABCD and What is Not? 

ABCD stands for Asset-Based, Community or Citizen -driven / - led Development. It was proposed that the 

E be added for Environment. 

We need to look at our definitions of assets.  How do we use cultural, religion and heritage assets in the 

community?  Don’t confuse culture and personality. Waste is just an asset in the wrong place. Assets should 

include technology and government contacts / networks. Gifted land is an asset in traditional communities. 

ABCD is not a tool or a method but a new appreciative lens to look at community development. It’s about 

shifting the focus away from deficits to be addressed towards opportunities and assets to be harnessed. 

Emphasis should be on the paradigm shift rather on the set of tools to use. ABCD is a road map. ABCD is a 

framework to guide the community worker but not a magic bullet to address poverty, hunger and 

unemployment. Focus on the quick wins for today as well as longer term goals that which will be sustained 

tomorrow. 

ABCD addresses environmental, social, economic, cultural and spiritual aspects of a community. It’s about 

building communities from the inside out with goodwill flowing from the outside in. It is a participatory 

process. Its place-based and the power is in the locality where the community collective can re-imagine 

and re-invent their society. Social justice is a cornerstone. It restores people’s dignity and self-esteem. It’s 

about taking initiative, using the gifts/strengths that you have and looking at a glass half-full. This is done 

in an integrated manner. Utilize communal assets and resources. Appreciate the generosity of people. Use 

local technology and knowledge. Create awareness of what you are doing e.g. through social media. It must 

be an organic process or a natural evolution at the pace of the people promoting ownership and 

sustainability. It’s about mutual help, respect, trust-building and community bonding. Ensure gender 

equality. 
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If we want to build the community, we need to transform their environment. It’s about giving people 

choices, opportunities and options. People have choices and can make their own informed comparisons 

and decisions. We need to create space for people to make their own choices and to take responsibility for 

their choices. It’s about the transfer of power; to champion cooperation over competition; and to act out 

of a sense of abundance rather than scarcity. Community governance is important for community 

development. 

The ABCD process includes community mobilization, community activity, regular community engagement 

and community organization of local people. The ingredients are people, cooperative effort, diversity, 

connections and the right time / temperature. If the right people come together at the right time we have 

a happy accident. The starting point should be what do you have to offer, identifying potential. We need 

to focus on people, principles and processes rather than policies and programs. Problems are opportunities 

for people to come together. Problems are assets. Focus on the possibility and not the problem. Have fun. 

Communities have the capacity to manage their existing resources / assets. The outcomes of ABCD are that 

people are co-owners, co-creators, producers and citizens, bringing about the most significant change in a 

community. It promotes forgiveness and mindfulness and reduces prejudice. It promotes pride and 

ownership in their community and own efforts. Committed citizens can bring the change they desire. 

Cultivating the community is more like farming than gardening. We need to safeguard our assets from 

powerful encroachments and interest. To address intergenerational poverty and ensure sustainable 

change, it’s critical to raise consciousness, promote advocacy and use of community resources/assets and 

storytelling. Sustainable change happens from the inside out and as people relate to themselves, other 

people and nature. 

In summary ABCD is an integrated focus on assets (everybody has gifts and assets); associations (people 

are discovering each other’s gifts); institutions (people organize around assets); and connections 

(individuals need to connect in a community).  It is place-based (people live in a place for a reason). (P 

Kenyon). 

Tools and Techniques 

Conversation / dialogue is the oldest tool in the community-building tool box.  Circles and wisdom councils 

are a good technique to enable story-telling.  Eco-mapping, genograms, family group conferencing and 

environmental scan are other tools used.  Asset mapping can be done on an individual, organizational, 

community and / or relationship level. Story-telling effects change and is critical. Use social media to tell 

your story. The community realizes their own strengths through the community life competency process 

at household and community level.  “Did You Know” informs people about their community and its history 

and creates pride in the community regarding what it and its inhabitants have achieved. 

The Community Worker 
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The community worker is not an expert. Old models required an expert role. New development models 

require a boundary gapper/connector and an along-sider/animator. The community worker/organization 

is a catalyst or connector to connect people and resources. 

Know your limits; unlearn previous knowledge, skills and mind sets; and decolonization of the mind. You 

can become the platform for your message or awareness creation. 

Hosting is about being a container to receive information and allow the process to take place – stand back 

and observe. A facilitator directs you from A to B. Essential to build local facilitators, and not use outsiders 

all the time. 

Mind sets of ‘volunteers’ can be detrimental to the development process. 

There is a growing pool of trainers and consultants on ABCD, esp. in South Africa, who are taking the ABCD 

space. We need to build social innovators. 

Funding of ABCD 

‘Saviour’ approach of some donors is detrimental to self-help and community ownership. Individual giving 

vs corporate funding – small money can make a difference. The corporate social responsibility agenda is 

very powerful. As the power of the outside increases the power of the inside decreases. Development 

funding is sourced from diaspora for some heritage projects. 

Government funding leads to conflict and reduced ownership within the organization. Resources are locked 

at national and provincial / regional level. Government has bureaucracy and unfunded mandates. It is 

difficult for citizens to collaborate with Government. 

We require evidence and data to demonstrate sustainable change to donors. We need communities of 

practice to build the case for philanthropy. Festival of donors was proposed to advocate for responsive 

donors. 

Funding should be based on community plans. Social enterprises are potentially a way to fund (cross-

subsidise) non-profitable activities. Income is re-invested into these activities. This promotes sustainability 

and independence as well as interdependence.  

Sustainability 

The sustainable village model was described by various organizations. Participatory governance should be 

in placed focusing on people, development and environment. This will lead to the development of rural 

villages and promote sustainable social systems.  

The community resources centre is a depository for community information and where people have access 

to information. This information must guide the funding of community initiatives. This ABCD hub could be 

linked to a local college where local facilitators could be trained.  
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It is critical to have a community learning centre where skills training occur. An exchange model is a good 

way of doing it to where people can learn to live according to a sustainable approach. 

Addressing food insecurity through creating access to healthy food. In economically-stressed areas urban 

agriculture or community-based food systems are assisting. Social entrepreneurship sustains most 

community initiatives e.g. community kitchens, nutrition in the household through cooking classes and 

feeding programs, community shop/store, organic farm, cooperatives, ecotourism, bike shed, cultural 

exchange, organic nursery and café, heritage festivals, individual and communal food gardens, composting, 

recycling and social enterprises. The concept of savings and building capacity to manage a bank account is 

a critical aspect of empowerment.  

Reconciliation and Healing 

People have a shared history e.g. colonization or moral injury due to conflict. Collective trauma is 

transgenerational and toxic resulting in decreasing social trust and diminishing social capital.  This can be 

at the individual and the communal level. People see only deficits but do have assets. There is a disconnect 

in families. True reconciliation or truth-telling is about forgiveness and conversation leading to healing, and 

this requires deep listening. By facing your obligations will bring transformation and reduce prejudice, bring 

healing and ultimately abundance, peace and balance. Spiritual awareness and mindfulness lead to 

enlightenment.  This requires connection among and between people and nature. These models have 

ancient origins, it is about reclaiming these old practices of reciprocal care e.g. Ubuntu, Avatar tree and 

sensible belonging. Reconciliation is the basis for people moving forward, building resilience and strength. 

The opposite of resilience is avoidance. Reconciliation is more than compliance. It requires accountability. 

Start with what is strong and not what is wrong. 

The five critical values of a healthy relationship are trust, forgiveness, integrity, hope and compassion. We 

need the appropriate skills set and appreciation to build healthy relationships. 

ABCD is a road map to build democracy, social capital, connection and a healthy and safe community. 

Environment 

Waste is a resource / asset. Sustainable living is possible from waste. This addresses the impact of 

waste on the environment. If you want to deal with environmental issues, you need to deal with the 

related social and health aspects. 

Need to Belong/Connection 

People have a universal need to belong. We are a social system. 

Babies are born with unlimited potential. Our circumstances dictate our future and limit our potential. We 

need to guide people to realise their own potential and their responsibility to share it. We need to allow 

for the exposure and growth of the individual in our processes. 
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People are disconnected spiritually and from their identity. Urban areas are disconnected from nature 

leading to social and spiritual imbalance. Reciprocal relationships are required to resolve this. We need to 

build relationships based on trust and respect. Community ensures connection. By connecting, respecting 

and protecting each other, we allow people to thrive.  

But we also need to connect local responses. We need to connect assets for a bigger impact. Focus on what 

brings us together, what we have in common, rather than on that which divides us. Collaboration is key. 

How do we connect the dots? 

Community Organization or Movement 

People have the right to be heard. They have a civic and social responsibility. Dialogues provide them with 

the space. This leads to democratization. People have different perspectives. The organization is a catalyst 

for durable change across generations. 

How do we navigate this: Creation of movement for change vs institution? 

When does a leader decide and when does the leader walk alongside to help people decide? Promote 

group decision-making based on consensus. Leadership is based on principles of warrior-ship. 

The community has stewardship over the organizational / social system. Organizational values and good 

vision give meaning and purpose. Strategy is the alchemy that creates a future. Knowledge of available 

strengths leading to shared responsibility and leadership. Organising streets into communities into 

neighbourhood groups into a network and ultimately, a movement. 

‘Disorganized’ organization leads to more creativity, energy, activity and passion. 

Village level committees are needed as decision-making structures. It provides for shared responsibility 

and leadership. 

Organizations must see people as learning partners rather than beneficiaries. We need to shift 

consciousness on individual and organizational level to facilitate change from the inside out. 

Start small and have a threshold for whom you can help. You can’t help everybody. 

Celebrate small wins and build your organization. 

Measurement and Change 

We require suitable evidence from knowledge and data to demonstrate sustainable change to donors. 

How do we measure success? Indicators could include: sustainability and resilience; protection of local 

assets esp. ecological; and creation of livelihoods that build economic, social and environmental prosperity.  

Improvement of wellbeing of children over multiple generations was also indicated. 

Barriers to Development 
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It’s difficult to do ‘pure’ ABCD and we need to find a balance within the community of what is appropriate 

for them. 

How do we channel our individual gifts for the greater good? 

How do we include the outsiders to community assets? Do we create outsiders through our practice? How 

do we eliminate barriers to social inclusion? 

Who is ‘shifting power’ in the community and to what end / agenda? 
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REPORT OF DAILY 
PROCEEDINGS 

Session 1: 14 January 2019 

1 Opening Ceremony 
Dr Luiz Diaz (Director, Child’s Plan India Foundation), Dee 

Brooks (Jeder Institute, Australia) and Bernie Dolley (Director, 

Ikhala Trust, South Africa) officially opened the ABCD Festival, 

Goa 2019 in India with the traditional lighting of the lamp. 

2 Introduction and 
Background 

Peter Kenyon, Festival Convenor and Director, Bank of 

IDEAS 

“Asset-Based Community-Driven Development (ABCD) is not 

a tool or framework, but a new lens to look at things or 

development in a community”, were the opening words of 

Peter Kenyon, the organiser of the Festival. 

Why Goa? Goa is the place where the East meets West and 

was the first colony established outside Europe by Europeans 

(Portuguese).  

ABCD is about people taking initiative, using the gifts they have with a half-full glass and bringing significant 

change to their neighbourhood. The outcomes are that citizens co-own or produce in their own 

communities by strengthening what is already there, working from the inside out and in an integrated 

manner. 

He quoted John McKnight, one of the fathers of ABCD, who said that focusing on needs lead to institutions 

providing services and programs but focusing on assets lead to citizens taking ownership and building 

communities. Conversation is the oldest tool in the community building toolbox. 

1 Bernie Dolley and Dee Brooks lighting the lamp 

https://bankofideas.com.au/
https://bankofideas.com.au/
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3 Keynote Presentations 

3.1 My Experiences with Identifying, Connecting and Mobilizing 
Assets in Goa 

A. MUSIC: Dr Luis Diaz (Director, Child’s Play India Foundation) 

For 6 years Dr Diaz linked money and food which was unacceptable. His question to himself was 

“How can we channel our gifts?” When a baby is born it has unlimited potential, but circumstances 

dictate your future and limit your potential. 

The Soweto Youth Orchestra played at the BBC Proms in London; at that event a young man called 

Samson told the story of how music saved his life. Music was his pathway out of poverty and brought 

social transformation in the group. This ignited within Dr Diaz the flame of a dream to establish a 

similar group in India. 

He asked himself “How do I want to be remembered, what will be written on my epitaph?” 

He established a music school in Goa for disadvantaged children. The school became so prestigious 

that parents who could afford it pleaded for their children to be included and were prepared to pay 

their way. Thus, music became an equalizer for these children. 

The families of the children benefit indirectly. Many children are the first generation of learners. 

Music is elevated beyond a hobby to a formative living or activity. Parents start to attend concerts 

and are thus exposed to music/culture, creating an audience and promoting pride in their children. 

The children learn values in the process. Thus, they become better human beings.  

Small amounts of money can make a difference. He compared individual giving to corporate funding.  

Regular concerts are held in community providing children with life lessons and enriching the 

community’s cultural agenda. 

They made Casa de Moeda (Mint House - their private home) into a museum as it one of the few 

remaining original Indo-Portuguese houses in Old Goa. A commemorative stamp, first day cover and 

plaque were done. Festivals are held in the house with English high teas and historic walks. The 

house is thus an asset that benefits the community at large. 

B. ENVIRONMENT: Clinton Vaz, Social Entrepreneur 

In 2000 Mr Vaz was fishing at the Sal river and observed the garbage in the river. The local fishermen 

make no connection between the fish and the garbage. In 2001, he started raising awareness on the 

waste problem by walking and talking to individual fishermen while taking photos. Some Swedish 

students volunteered and assisted him with a clean-up campaign.  They then invited him to Sweden 

to learn more about waste management. He tried to replicate it in India but failed. He realised the 

http://childsplayindia.org/
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Swedish system won’t work in India. He then had to look at how he can adapt the concept to local 

systems. 

Recycling is in the Indian blood, for example people: 

 Separate plastics at home 

 Sell used newspapers 

 Sell recyclables to traders 

 Traditionally do composting 

How do we connect the dots? 

His plan included installing a recycling station at shops, but it needed to be guarded to prevent 

people from removing recyclables to resell. CCTV cameras had to be put up.  It worked better in a 

gated community but was not suitable for open community. 8 bins for local recyclables were put in 

a gated community and a local person was made responsible to fetch and resell. This model resolved 

75% of the waste problem in that community. 

In 2004 at 21 years of age he was made responsible by the local government to manage the waste 

program of Panjim. He started by collecting information, but as the drivers were illiterate, they used 

stones in their pockets to indicate how many times they collected waste in an area. The waste was 

predominantly chocolate boxes / wrappers and drinking bottles in the wealthier communities and 

fish curry in the Hindu and poorer communities. Thereafter he showcased his ideas for solutions to 

the local government i.e.  

 Food waste to be used for composting 

 Local ownership of program 

 Use what you have e.g. bin for wet organic waste and box for dry non-organic waste 

 Education and empowerment of people on recycling 

 Use local technology 

A pamphlet was given to the waste collectors to distribute in the community to explain to people 

where they can take their recyclables. The ceramic composter was also found to be the most 

popular. Composting is now an extension to gardening and has changed how people view waste.  

People have choices and can make their own comparisons and decisions. 

Signage was developed to explain the difference between dry and wet waste. In India there are 

4 000 languages, and English is the common language. Pictures and colour-coding were used. This 

will be replicated in Panjim as it was highly successful. This contributed to the decrease in the carbon 

footprint of Panjim. 

Individuals started composting at home. In the complex, communal composting was started. Dry 

waste is picked up frequently depending on the load and taken to multiple smaller points where it 

is sorted into recyclables and non-recyclables.  In Panjim there is no landfill.  Factories are 
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pressurised to reduce non-recyclable material in their products. Waste gained value. Tetra packs 

have their own recycling process. Coca-Cola recycles their own bottles. Ceramic waste is mixed into 

concrete.  Their challenge is fluorescent lights, diapers and sanitary towels which forms 2% of the 

waste. They are looking at solutions but it’s still a long way from that. 

Social entrepreneurship is promoted, as recycling is decentralised to a local level and therefore 

reduces cost to the Government. They can become economically independent if there are 70 or 

more waste collection points in the State. 

His pointers for success are: 

 Start small. Have a threshold for whom you can help. You are not able to help everybody. 

 Decentralise activities. 

 Re-invest income generated into the activities. 

 Ensure gender equality. Don’t contribute to the wage gap between the genders. 

 There is no minimum wage in India but people need a basic minimum income to take workers 

out of debt and enable them to remit to their families in the rural areas. Introduce the concept 

of savings and build their capacity to open and manage a bank account. 

 Respect the workers and enable them to start their own waste business. 

 Local people populated Google Maps to indicate the local recyclers and foodbanks. This 

empowered people to make their own choices and take responsibility to manage their own 

waste. 

 Focus on possibility and not on the problem. 

 Use appropriate technology and create awareness of what you are doing. 

C. ENVIRONMENT: Felly Gomes (Live Happy/Responsible Tourism Collective) 

Mr Gomes started with an ice breaker where we all put our hands up in the air, saying “these are 

our assets”. Then we were told to clap to a beat to create a song thus connecting our assets. 

He is from the Valley of Flowers, Assegoa, where they have introduced the sustainable village model. 

In the valley there is a monolith which is the identity of the community. He told the story of his 

becoming aware of his potential and his responsibility to share it. People are getting sick because of 

years of contamination due to pollution. Health awareness is being done at schools using the ancient 

yogic science. Environmental education is done through music and dancing. Communal gardening is 

promoted. He also invited people home to enjoy traditional food at his home. 

First, they had to mobilize the community / villages. People were invited through banners and music 

to a central point, for an educational programme to create awareness and motivate people to 

continue with a clean-up campaign. Create an event and have fun while learning. Think beyond the 

normal. They focus on “healthy streets”.  
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Then children were motivated to collect waste. For each 3 bags of waste, children receive a bag of 

organic rice for their mother to cook. This initiates a conversation in the family around money. 

Schools were encouraged to open for disadvantaged children to be educated at these schools as 

well. 

Regular community engagements were held, and a structure of local people was established. 

Dialogues are held as people have the right to be heard and have a civic and social responsibility. 

This could change local election results. 

They envisage to build their model to showcase their village and tap into the diaspora in the world 

to support this village. 

D. ENVIRONMENT: Joanna Pyres (Act4Goa & Circlewallas) 

While working in the private sector in the UK, facilitating community engagement and corporate 

social investment (CSI), Joanna started to question her quality of life after observing the side effects 

of “progress” and urbanization.  Government, NGOS and private sector are investing in rural Asia, 

but the community is absent in the process. She concluded that international development does not 

serve communities as there is no real change and resources are wasted.  The big fish gives to the 

small fish and the resources reduces; therefore, there is no real visible benefit for communities on 

the ground. There are no opportunities for local people.  Modern ‘development’ eroded traditional 

sustainable development practices and brought about unsustainable systems; ‘outsiders’ and power 

dynamics affected communication leading to failure as there was no community engagement.  

We also have the global and local disconnect. Globally we talk about ‘greening the world’ and the 

growing discourse to redefine progress and development; but at a local level we have deforestation, 

exploitation, modernization and increasing tourism, fragmenting community dynamics. This is the 

‘false story’ of development which destroys assets and culture; make people powerless and does 

not build resilience. Indian culture is founded on hierarchical power and gender inequality. How do 

we build resilience, appropriate assets and build prosperity and opportunity? 

Respectful participatory dialogues are needed to identify and build social innovators and 

community.  The Indian constitution allows for participatory decision-making at village level thus 

community structures need to be established to participate at this level. 

Local facilitators are being trained to facilitate dialogues (Art of hosting; ABCD and Circles of 

Conversation) as we are outsiders. At village level, activities happen in open spaces. Asset mapping 

is done, and the information is kept in a resource centre where it can be accessed by community. 

Some villages have established their own website to share this information. They are busy 

developing an asset mapping ‘app’ for their communities. Funding is then invested in citizen projects 

http://www.act4goa.com/
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focusing on green economy activities. A heritage festival is held at local level to create prosperity 

and opportunities. 

They use ABCD for planning but added the ‘E’ for Environment, thus ABCDE. They want to create 

participatory green government, but they need to define this; conceptualize the transition towards 

such a government and how you sustain it. 

They are engaging the local college to establish an ABCD hub to train local facilitators. 

Collaborating with Government and private sector on projects is difficult. 

They are focusing on building the capacity of the youth. 

They plan to develop a prototype for development and structure for rural villages in Asia, but it 

requires an increased power base and readiness in Asia. 

3.2 Around the World in 80 Days – a Global Nomad’s Perspective 
of Walking the ABCD Talk 

Dee Brookes (Jeder Institute, Australia) 

The Art of Hosting and participatory leadership equates ABCD. It is epitomized by the concept of 

Ubuntu and the tree in the movie “Avatar” as sensible belonging. Whether we use ABCD, Rights 

Based Accountability, Hosting and Harvesting or Appreciative Inquiry doesn’t matter as it is only ONE 

of the many languages of development. In it all there are recurring patterns, practices and processes. 

The natural pattern of life is a breath pattern - divergent, emergent/groan and convergent thinking 

leading to closure. 

The four-fold practice of hosting is about becoming a learner; to have a community of learners; and 

to have a learning community. 

 Be present – pre-sensing 

 Participate and practice conversations – participation 

 Host conversations – contribute 

 Community of practitioners – co-create 

Hosting is about being a container to receive the information and allow process to take place i.e. 

stand back and observe. A facilitator directs you from A to B. 

Asset mapping is done at a local level looking at individual, communal, organizational and relational 

assets available. 

This will lead to participatory community building. 

“Participation without ownership is just good theatre” (Anthony from Coady Institute). 

http://jeder.com.au/
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Remember: We are all just walking each other home. 

3.3 Building a Local Movement Around ABCD 

Richard Holmes (Barnwood Trust, UK) 

Mr Holmes’s organization aims to be a catalyst for durable change, i.e. change that will cross 

generations.  They were looked at establishing a local movement for change. This created a ripple 

effect. It’s like throwing a stone into a lake but you don’t know its effect, yet others are also throwing 

their stones into the lake. All of these contributed to the resultant change. They needed to change 

the system so that the community has stewardship over the system. They use stories of change in 

the community to create safer communities and social change. As a result, in their community the 

community police reservists became more visible and focused on building relationships instead of 

on reducing crime levels. Another intervention was the establishment of a youth club for young 

people as they have no space to play outside their home in safety. But now the initiating organization 

feels they are ‘losing control’. 

How do you ‘lose control’ without losing you organizational values? Communication and talking 

about values will help the resultant organizations to establish their own values. 

3.4 A CPR Workshop: Connect, Protect and Respect: How to 
Create Resilient Communities Through Relationships 

Dr Andrew Fuller, Author, Clinical Psychologist and Ambassador for Mind Matters, Australia 

Life is like a pack of spaghetti – it’s well organized but once you put it into a pot of hot water, it 

becomes disorganized. 

Research shows that children aged 11 – 12 years have increasing clinical anxiety. They need to 

develop assets, and this is the biggest barrier to community building. 

The purpose of the Connect, Respect and Protect (CPR) workshops are to allow people to thrive.  We 

have increased human potential but there is no appreciation globally. You are never too small to 

make impact, just look at a mosquito. mylearningstrengths.com is a tool to assess the strengths of 

each young person objectively outside the gaze of parent or teacher. It appreciates the strengths of 

the young person. Let’s start with what is strong and not what is wrong. 

There are two pathways to follow: one to pain or fear or the other to love, community and 

belonging. We need to change our language in the family from WHY to WHAT; followed by the 

confirmation of the feeling. Misbehaviour is an abnormal state. We need to understand their 

mindsets by understanding relationships. We are only as healthy as our relationships. We need to 

build that skill set and appreciate it.  

https://www.barnwoodtrust.org/
https://andrewfuller.com.au/
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The mind-set polarity has RESILIENCE and AVOIDANCE at two opposing ends. A person spending 

time in Avoidance displays signs of anxiety. We want people to spend most of their time in 

Resilience, leading to an improved immune system and a longer life. 

The number one predicator of life success is emotional regulation. To heal, we need to move from 

dysregulation to regulation. We need to understand what constitutes a successful relationship to 

replicate it.  

It’s a natural tendency to divide people into US and THEM. This forms the basis for racism and 

sexism. 
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How do we overcome or change this? 

We need to focus more on commonality, what brings us together rather than on that which divides 

us. History has shown us that the collaborators have survived. 

The five critical values of relationships are: 

1. Trust  

2. Forgiveness – a freeing process. 

3. Integrity – do what you say you will do. 

4. Hope - as hopelessness turns to helplessness and disempowerment. 

5. Compassion – empathy and do something about it. 

3.5 ABCD: Intention vs Reality 

Corrina Vali and Nanda Kishore Daggupat (OceanPath Fellows, Coady Institute, Canada) 

The fellows shared projects they had initiated after attending the Coady course.  One project is a 

entrepreneurship project producing sanitary products for women using local resources. They also 

provide menstrual hygiene education. Tampons are not popular in India. Access to water is 

problematic thus products could not be reusable. The need was for a recyclable and biodegradable 

https://coady.stfx.ca/
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product. They had technical issues regarding product quality and needed to develop equipment that 

did not require electricity. 

The second project is in Chennai where people have access to free education, but the quality of 

education is low. Thus, those who can afford it send their children to private schools. This project is 

looking at conceptual training at local learning centres. This way they want to bring change in the 

system to reinforce the change through institutionalization. They intend to bring more technology 

into education. Parents are motivated to value education. 

Their findings on the intention vs the reality of the implementation of ABCD are: 

 Broaden the definition of an ASSET to include technology and government contacts and see 

them as assets;  

 Follow a blended approach of social entrepreneurship, community organization and needs-

based approach to include participation (role clarification), skills set and decision making;  

 Be mindful of creating ‘outsiders’ in the process, we create outsiders through our processes 

e.g. digital literacy excludes parents or children unable to participate. This needs to be 

considered in the decision-making and needs identification stages of a project;  

 The question remains when is it my place to decide as a leader and when is it time for me as a 

leader to walk alongside people to allow them to make their own decisions? 

4 Keynote Presentations from experiences around 
the globe 

4.1 Caring for the Health of Our Children – The Story of 
Constellation in India 

Rituu B Nanda (Constellation, Assam, India) 

The purpose of the program is to connect local responses and promote community ownership of 

children’s health. It’s a global program of UNAIDS in India as well as South Africa. 

Communities realize their own strengths through the community life competency process. It’s an 

action learning cycle leading to the realization of dreams. 
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Figure 2 Community Life Competency Process 

This can be done on a household or community level. In the latter the various households in the 

community are consolidated to form one plan for the community. 

The biggest challenge was to unlearn the mindset of the community worker/facilitator who are 

controlling, teaching and preaching the process, so they introduced the SALT concept: 

S STIMULATE 

A APPRECIATE 

L LISTEN AND LEARN 

T TRANSFER/TEAM 

 

At the Knowledge Fair we can motivate people by showcasing available strengths leading to shared 

responsibility and leadership. 

We need to appreciate individual’s strengths for transformation to be sustainable in the family and 

organization. It’s not about my appreciation of people’s strengths but talking to people so that they 

can appreciate their own strengths (Dr Phil on YouTube). By showing your real self and admitting to 

not having all the solutions you show your vulnerability. 

At the end of the program a community worker said, “Before I was a radio, but now I am a recorder”. 

4.2 Cultivating Community in a Concrete Jungle 

Gerald Ee (Executive Director, Beyond Social Services, Singapore) 

“Beyond Social Services” started as a relief organization in 1969 in Singapore. Slowly they shifted to 

become a service provider in children’s education. Ten years ago, they made a conscious return to 

their roots of community building. 

Who are we?

(shared vision)

Where are we now? 

(Self-assessment)

What are we going to 
do?

(Action plan)

And do it! 

(Take action)

Reflect

http://www.beyond.org.sg/


Page 19 of 40 
 

Delinquency is not inherent in people but a product of their environment. Thus, we need to 

transform the environment. 

SOCIAL SERVICE ECOSYSTEM CAPACITY BUILDING APPROACH 

Transform the child Transform the environment 

Focus on the child Focus on the context and 
circumstances 

Problems to be eradicated Problems are opportunities for 
people to come together 

 

They have initiated a savings program with the Government which is a co-sharing program. They 

must have a bank account and receive equal dividends. 

They are building communities from the inside-out with goodwill flowing from the outside-in. 

Communities have the competency to manage their existing resources. Co-creation with the 

community is promoted through a learning festival. They have a stall in the mall where they sell the 

products of the community e.g. pottery project of mothers and daughters, as well as a book written 

by the local youth. 

It’s not simply about transferring power, but championing cooperation over competition and acting 

from a place of abundance rather than scarcity. 

Challenges  

 The flipside is the corporate social responsibility agenda and companies are very powerful 

(power from the outside-in) decreasing community agency 

 Volunteers calling community members ‘clients’ and ‘beneficiaries’ instead of ‘members’ and 

‘participants’ 

 Learning to work at the pace of the community 

 Focus on people, principles and process rather than policies and programs 

 Recognize community members as citizens 

Cultivating community is more like farming than gardening. It requires safeguarding your assets. 

Community resources and initiatives need to be protected from more powerful encroachments and 

interests. 

4.3 Expanding the ABCD Footprint in South Africa – Shifting 
Paradigms from Needs/Problems/Deficits to 
Possibilities/Opportunities/Actions  

Bernie Dolley (Director, Ikhala Trust, South Africa) 

https://www.ikhala.org.za/
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The presentation started with a video clip from 

Calabash Trust i.e. “Sipho’s Story” demonstrating the 

three poverties. It shows how the needs-based 

approach creates these poverties. 

Ikhala Trust is a small grant-making organization for 

grassroots organizations operating through an 

appreciative lens. Much focus is put on shifting 

consciousness on individual and organization level to 

facilitate change from the inside out. Who is shifting 

power and to what end remains the question. 

Organizations are learning partners rather than beneficiaries. The entry level is organizations 

operating organically in an ABCD manner. The focus is on quick wins for not only today but also 

tomorrow. Many organizations emphasize the set of tools used rather than the paradigm shift 

required. We need a festival of donors to initiate the conversation around funding ABCD as most 

funding is not responsive to this. There is a slow uptake in South Africa on ABCD and mostly in 

Johannesburg as there is a growing pool of trainers responding to ABCD. 

In the resultant discussion it became clear that a community of practice is required to build a case 

towards philanthropy and business sector to provide responsive funding for ABCD. We need enough 

evidence from our knowledge and data to demonstrate sustainable change achieved. 

The slow uptake can be ascribed to the legacy of Apartheid with the resources locked at national 

and provincial level, bureaucracy, unfunded mandates in Government and the saviour approach 

followed by many funders. 

Session 2: 15 January 2019 

5 Site visit to the Village of Assegoa 
Led by Felly Gomes (Live Happy/ Responsible Tourism Collective, India) 

3 We got gifts! Bernie and Sarah post-presentation 
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4 Felly explains the story of Assagoa on the Heritage Walk 

The site visit to Assegoa, a rural village in Goa included the Heritage Walk and experiencing a 

traditional meal.  

The second part included a Wisdom Council facilitated by Joanna and Tamer Pyres and Jill Ferguson 

from Circlewallas (India), dialoguing the question “How we can use ABCD to protect local assets in 

Goa, particularly ecological, and create local livelihoods that build economic, social and 

environmental prosperity, sustainability and resilience and communities that put the well-being of 

children over multiple generations at the heart of how we measure our success?”  

 

5 The Wisdom Council, Assagoa 

 



Page 22 of 40 
 

This was followed by a visit to Calangute Beach and “beach tourism” and a traditional family Goan 

dinner and hospitality at Casa Geraldina at the Guaradaddo Fishing Village. 

 

 

6 Calangute Beach, Goa 

 

Session 3: 16 January 2019 

The day started with a tour of the Old Goa 

Heritage Site with Prof Annabel Lobo 

followed by the presentations at St Joseph 

Vaz Spiritual Retreat Centre at Cruz dos 

Milagros. 

 

 

 

 

 

 

 

 
7 Cathedral of St Francis of Assisi, Old Goa 
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6 Presentations 

6.1 The Story of St Joseph Vaz Spiritual Retreat Centre, Cruz dos 
Milagros Restoration 

Father Henry (Centre Director, St Joseph Vaz Spiritual Renewal Centre, Goa) 

St Joseph Vaz was born 21 April 1651 in Benaulim, Goa (then known as Portuguese India) and died 

on 16 January 1711. He was an Oratorian priest and missionary in Sri Lanka, then known as Ceylon. 

Vaz arrived in Ceylon during the Dutch occupation, when the Dutch were imposing Calvinism as the 

official religion after taking over from the Portuguese. By the time of his death, Vaz has managed to 

rebuild the Catholic Church on the island.  Because of his labours, Vaz is known as the “Apostle of 

Ceylon” or the “Shepherd of Sri Lanka”. He was canonized by Pope Francis in 2015.   

The City of Orgua or Goa was the capital of Portugal outside of Portugal and called the “Rome of the 

East” until the Viceroy moved to Panjim or Novo Goa in 1759 and Old Goa lost the capital status 

officially in 1843. During 1835 – 2010 the church was abandoned when all Christian Churches were 

chased out of Goa by the Indians. In 2011 the Archdeacon agreed to restore and renovate the Church 

of the Cruz dos Milagros in Old Goa and to revive it as an interfaith spiritual centre.  It was opened 

in 2014. “Behold, I make all things new” (Rev. 21, 5) 

 

8 Entrance to St Joseph Vaz Spiritual Renewal Centre 

http://stjosephvazretreatcentregoa.com/
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6.2 Using Heritage and Cultural Capacity as ABCD Tools- the 
story of Paronella Park, Australia 

Mark and Judy Evans (Paronella Park) 

The Park is a unique tourist attraction in the state of Queensland, Australia, developed by Mark and 

Judy since 1993.  The Park has been recognised by multiple Regional and State Tourism Awards from 

1998 onwards, and visitors come from all over the world. 

 At the Park they engage in storytelling from the perspective of a farmer’s son (José Paronella) on 

the first time he viewed the waterfall and had the vision to use it for hydro-electricity. They currently 

employ an international staff, as this provides them with international exposure and contributes to 

their individual growth as people who wish to make a career in the hospitality industry.   

Their biggest learnings are that your story is critical; disasters can yield unexpected gifts, because 

you make your best decisions sometimes during a disaster; build quality relations with your guests 

and employees; and use social media to tell your story.  

6.3 Going Beyond Eco-Tourism and Using ABCD Approaches 

Sophie Edwards (CERES, Australia) 

CERES is a not-for-profit sustainability centre of learning in East Brunswick, Melbourne, Australia, 

focusing on environmental, social, economic, cultural and spiritual issues. Their purpose is to 

reconnect people to each other and the earth. To date they have initiated 11 social enterprises with 

100 staff members and 2 200 volunteers. 96% of the social enterprises are self-funded and generate 

Aus $ 30 million per annum from 470 000 visitors annually. 

Margaret Mead famously said “Never doubt that a small group of thoughtful, committed citizens 

can change the world; indeed, it’s the only thing that ever has.” 

It all started with a refuse dump - sometimes our problems are our assets. 

Their most profitable enterprises are the organic nursery and café. At the nursery they propagate 

vegetables and free-range chickens roam the veld. Another is the bike shed where people donate 

their old bicycles and for the cost of $10 per annum you receive a pass to build your own bicycle 

from the old parts. This cultural exchange is building friendship based on trust and respect. To deal 

with environmental issues, you need to address the social and human aspects as well. We need to 

rethink what is community development and how we do it. She shared 3 stories to illustrate this: 

Indonesia Living Oceans Trip 

http://www.paronellapark.com.au/
https://ceres.org.au/
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During their trip to Indonesia they saw the impact of plastic waste on the environment especially 

the ocean. The carried out an experiment where people carried all their plastic waste around with 

them for 10 days. This enabled focus on eco-tourism and living according to a sustainable approach. 

Cuba and India 

In Cuba the focus is on urban agriculture and in India cooperatives to address poverty, hunger and 

unemployment. 

Amhem Land, Peru 

Community members said that Government organizations and service providers come to teach us, 

but it has no value to our culture or skills. We need to give back people’s dignity and self-esteem. 

The power of traveling and meeting people provide so many lessons: 

 People have so much generosity. They challenge and change your perspectives. 

 People are naturally evolving around ABCD appreciating their gifted land as an asset. 

 Disorganized “organization” leads to more creativity, energy, activity and passion than 

institutionalized governance. 

 Ceres is shifting from deficits to opportunities and assets. 

6.4 The Go Amaze Initiative – Using Heritage Assets to Build New 
Economic Life in Goan Villages 

David Wilson (Advisor to Minister of Rural Development, Goa, India) 

You need a good, compelling vision for your project. The vision for Goa is “to become a 

demonstration state of excellence in ABCD-principled heritage tourism”. 

Goa is in a state of disrepair and has lost its leading place in the global market for beach tourism. 

The need for change was initiated at the 2017 ABCD Festival after the tourism masterclass. 

The project “Goa-maze” will include agro-villages, Kuzan museum, pilgrims’ path, churches and 

beaches. Development funding is raised from the diaspora, but they will have to deal with 

corruption. Leadership is currently courage under fire. Leadership should be based on the principles 

of warrior-ship. 

Most critical in this this change management process is how do you enter a community as an 

outsider (he is from New-Zealand). You enter as a non-expert. Another challenge is corruption while 

implementing development initiatives.  In the community planning session, they need to partner 

with the Government officials who are corrupt.  

A Maori proverb says, “What is one of the most important things in the world? – People, people, 

people.” We propose history, culture, values and stories be added as to the ‘assets’ of ABCD. 
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6.5 Augmenting Gardens as the Nucleus for Neighbourhood 
Change: The Role of Universities in Community Food Systems 
Development 

Dr Howard Rossing (ABCD Institute, DePaul University, Chicago, USA) 

De Paul University is the oldest Catholic University in the USA and has a strong social justice base.  

They believe in building communities from the inside out. 

In Colombia people living on a dumpsite understand the truest meaning of ABCD by making a 

sustainable living from what other people throw out. 

The first step is to do community mapping. The food security system in Chicago currently is: 

 

Figure 9 Traditional Food Security System 

It all started in Chicago as the community’s response to food inaccessibility (21% of households in 

Chicago are food insecure). Urban community gardens were established with a greenhouse at the 

local school for the provision of seedlings. This led to the establishment of Community Food Systems 

Units in economically stressed areas. Community building was promoted through the distribution of 

food in the community. The social justice aspect involved bringing in fertile soil to these gardens as 

the local soil was mostly poisoned by industrial waste.  It was also established through research that 

83% of people will garden for food if they have access to suitable land. Most land is kept in trust. 

This led to the Chicago Urban Agricultural Mapping Project by the University. Through this project 

university students are becoming “connectors” or “gappers” to connect people and resources. 

Government is not interested in these initiatives or if they become involved they will create a new 

Consumers

Food stores, 
vendors and 
street cafes

Intermediaries

Producers

https://resources.depaul.edu/abcd-institute/Pages/default.aspx
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municipal ordinance such as outlawing composting, thus putting obstacles in the way of community 

groups.  

7 Tourism Assets of Goa 

7.1 The Story of How the Community of Fountainhas Used their 
Heritage Assets 

Ajit Sukhija (Owner, Panjim Inn) 

The afternoon started with a walk through Fountainhas, 

the Old Latin Quarter of Panjim, Goa and a short talk by 

Mr Ajit Sukhija, the owner of Panjim Inn.  Panjim is the 

capital city of the state of Goa in India. It maintains its 

Portuguese influence. It resembles a Mediterranean 

city. It derived its name for the little fountain on the east 

side and was patterned along the lines of Lisbon, the 

capital of Portugal.  He described how residents took 

control of their heritage assets by buying up old 

property, renovating it and using it for residences, 

hospitality or commercial use. The Mint House or Casa 

da Moeda on the Mondovi River banks in Panjim’ s Post 

Office Square is an example - Dr Luiz Diaz and his family preserved their family house and turned it 

into a cultural centre from which the annual Fountainhas Festival emanated. The Sukhija family 

turned theirs in to an inn well-known for its cuisine. He tells how the old families work together to 

maintain the history and ambience of their city, attracting many tourists. 

The evening concluded with a concert arranged by Dr Diaz’s “Child’s Play India Foundation” at the 

Menezes Braganza Hall, a Government building, to raise funds for the Foundation. This led to the 

festival-goers bursting spontaneously into singing ABBA songs at the Portuguese restaurant that 

evening, putting a warm conclusion to a good day and a bonded group of people for the rest of their 

lives. 

  

10 Example of Portuguese architecture in Panjim 



Page 28 of 40 
 

Day 3: Thursday, 17 January 2019 

8 Presentations: Community Building around the 
world 

8.1 Building a Connected Neighborhoods Movement – the 
Antidote to Loneliness and Depression 

Irene Opper (Neighbourhood Connect, Australia) 

Urban areas are disconnected in so many ways.  This leads to depression, anxiety, loneliness and 

unmet needs for deeper connection, resulting in social and spiritual imbalance. The only solution is 

reciprocal relationships. 

In Australia if you want to register a Charity, you must work with either humans with diseases or 

animals. Their beneficiaries needed social connection. They started by turning streets into 

communities, forming a network of neighbourhood groups culminating in a movement. A 

community worker works as the catalyst but is not necessary. The community connector 

(community worker) and / or the initiating organization arrange the first community meeting to 

discuss this. After the meeting either a neighbourhood group or a connector group is established. 

They are responsible for monthly events, sharing resources, supporting each other and building 

trust. To date they have started 27 groups and 23 groups joined them. A total of 50 groups exist with 

400 people engaged in the process and 1 800 contacts. No money is involved.  People use communal 

assets and resources.  They are doing fundraising to speed up the process. Their core activities can 

be explained as follows: 

 

Figure 11 Core Activities to Establish a Neighbourhood Group 

Promote 
identification 
of connectors

Support 
people to 

initiate group

Increase 
network by 

inviting 
existing 

groups to join

Support 
groups

Encourage to 
pay forward 

to initiate 
other groups

https://www.neighbourhoodconnect.org.au/
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But why establish a movement? How different is it from an institution? 

MOVEMENT INSTITUTION 

Organic process Legal requirement 

Pace of the people Compliance required 

Ownership by the people Reduced ownership as forced 

Sustainable Reduced sustainability but funders more 
prepared to support. 

 

The average age group is 30 – 80 years. Young people are not interested in these groups. Connectors 

are people with a community interest. There is a universal need to connect with people and it’s not 

linked to income. 

8.2 Empowering Veterans in Community Through Community 

Walidah Bennet (Director, Multi-Faith Veteran Initiative, Urban Education and Community 

Partnerships at the De Paul University, Egan, Chicago, USA) 

Ms Bennet spoke about the appearance of veterans on their return from active duty when the light 

has gone out of their eyes. With no support, they will commit suicide. The current suicide rate of 

veterans is 22 per day and the number of women is escalating. It shows the total disconnect with 

their families. 

These people are morally injured. This is a response to the conflict they experienced and is different 

to Post-Traumatic Stress (PTS), they can’t be medicated.  

De Paul University is the largest Catholic University in the USA.  Father Egan was a community 

organizer and social activist after which the office was named. 

Veterans see deficits only, but they do have assets. 

A three-pronged strategy was developed to address the situation: 

1) Strengthen community coordination around support to veterans; 

2) Develop and provide spiritual care training to faith communities around the issue of 

military related moral injury, PTA and other transition issues; and 

3) Share best practices. 

The desired outcome is to establish churches as spaces of healing in communities. 

There are numerous direct services available but how does it respond to the community needs? At 

each community site there must be a community coordinator knowledgeable of the community 

culture. Asset mapping is done of each site. Every coordinator must attend ABCD training at the 

University and the learning is ongoing. 

https://resources.depaul.edu/steans-center-community-based-service-learning/egan-uecp/our-work/Pages/MVI.aspx
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Their “Boots on the Ground” program provides tutoring at the local schools by the veterans. The 

policy unit ensures collaboration with the other agencies. The environmental scan assists to identify 

these. 

They follow the “Ubuntu: curriculum for spiritual care training focusing on moral injury and to 

resolve this through connectedness. The moral code of veterans is different from that they had at 

birth. Many of them are employed in the criminal justice system. Violence in the community is 

evidence of the moral injury done to people through war. 

There is a high prevalence of familicide where a father will kill his family before he kills himself due 

to exposure to violence and war. Currently veterans from the Apartheid era are organizing trips to 

Angola to have conversations with the “enemy” of the past to ask for forgiveness and to initiate the 

healing the process. They are supported by spiritual leaders. But it is still seen as PTS. 

We need to include other faiths and a secular aspect. A multi-disciplinary team is required to support 

this process. 

8.3 Everyone Has a Story – Using Collective Impact, the 
Hardwood Approach and ABCD to Build Community from the 
Inside Out 

Dimitri Papalexis (Woodville Alliance, Sydney, Australia) 

Mr Papalexis works in Villawood and Carramar, forgotten suburbs of New South Wales. He uses 

theatre and creative practice for strengths-based approaches to community development. 

The Collective Impact Model is the commitment of a group of people from different sectors to a 

common agenda for solving a specific social problem using a structured form of collaboration. 

https://www.collectiveimpactforum.org/what-collective-impact
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Figure 12 Collective Impact Approach 

This is done through appreciative enquiry into the community to discover the rich culture of 

heritage. Don’t ask what people need but what do they have to offer. You miss out on potential. 

They must do it, but they must also have fun while doing it. One way is to create a “Did you know” 

game to transfer historic facts to create awareness and pride in their community e.g. the band 

AC/DC was formed in Carramar. This will set the path to move away from deficits. The half empty 

glass gives you what you don’t have and the glass half full what you already have. What is your 

dream? What do you want from life? That will lead you to meaning and purpose. Food brings people 

together. 

We have different perspectives. We become what we see. Remember everyone has a story. Share 

traditional meals and heritage to bring people together e.g. Nigerian night. It is difficult to follow 

pure ABCD in a community, but you need to find the balance. Celebrate the small wins to build your 

organization. Strategy is the alchemy that will create the future. Use open space technology and 

don’t be the expert. 

Restorative justice circles are good for peer-to-peer learning e.g. veterans and crime with a big 

brother. Use hip-hop music to tell stories. Promote forgiveness and mindfulness otherwise you are 

sleepwalking through life. 

Sometimes magic happens when you just connect people. 

Follow your bliss and the universe will open doors where there were only walls. 

•Common understanding of the problem

•Shared vision of changeCommon agenda

•Focus on performance management

•Shared accountability

Shared 
measurements

•Differentiated approached

•Coordination through joint planning of action

Mutually reinforcing 
activities

•Consistent and open communication

•Focus on building trust 

Continuous 
communication

•Seperate organization(s) with staff

•Rseources and skills to convene and coordinate participating 
organizations 

Backbone support
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8.4 Finding the Ingredients Needed to Build a Community in a 
Samosa 

Jennifer Irvine (Edith Cowan University, Perth, Australia) 

Kalamunda is a peri-urban area near Perth, Australia. The University of Edith Cowan established the 

Kalamunda Community Learning Centre for skills training in the community.  This was during a 

period of activism around feminism and the purpose was to make women especially mothers more 

visible in the community. Men viewed this as embarrassing and they feared women being educated 

more than they were. A meeting was held with the men to break down the barriers and gain their 

support for the Centre. 

The consistent core principles of the Centre are: 

1) Exchange model: Yes, you can learn, but what will you give in exchange? 

2) Crèche to take care of children while their mothers are learning (deal breaker) 

3) Non-hierarchical structure with three rotating coordinators and group decision-making on 

consensus basis. Shared decision-making gives better results due to buy-in. The 

coordinators rotate every two years in the Centre to ensure shared information and 

expansion of the power base 

4) Taskforce of women, groups and volunteers sharing the load. When you register for a 

course, you volunteer for an assigned task or responsibility 

5) The classes are not bigger than 12 people at any time 

6) Tea breaks are opportunities to connect at every session and have fun 

They have courses on patchwork, Sudoku, chess, tai-chi, French, etc.  It’s based on skills and 

knowledge available in the community, esp. retired professionals. They have established book clubs, 

etc. Training tools are either donations or you bring your own. 

Previously women were fading away at home, now thay are appreciated and important in the 

community.  There are barriers to social inclusion. We need to support them to ensure they can 

participate e.g.  Indian cooking classes by a local Indian woman. Like making a samosa you need 

ingredients to make it: 

 People (peas) 

 Cooperative effort (pot) 

 Diversity (spices) 

 Connections (pastry) 

You need the right temperature for the oil for it all come together. It’s time for social change.  

Women have become invisible and have no identity as an individual.  Feminism is on the rise. 

When you have the right time and right people, you will have a happy accident. 

https://kalamundalearningcentre.org.au/
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Once you understand how people operate, you take those values on.  

Discussion point: Is it better not to accept Government funding, as this can become detrimental to 

your project or organization? It can create conflict and reduce ownership. 

8.5 Creating Community Through Focusing on What is Strong, 
not Wrong – The Story of the Burnie Community House 

Tracey E Mackay (Burnie House, Tasmania, Australia) 

Community governance is important in community development. But Burnie House was 

disconnected from the community. No strengths-based approach was followed. The inhabitants of 

the house were ostracized by the community. The residents were locked up for 24 hours in the 

house. They needed choices, opportunities and options. 

They established a community store, as there was none in the community. They were selling fresh 

produce from their farm of 5 ha. It was also a café. 

In 2016 they became sustainable with income from their social enterprises. In 2019 they scaled up 

the skills of their members and trainers. The tasks for the day are written on a page and stuck to the 

wall. Once it’s done, you turn the page over. Immediately you know what is to be done. 

Prejudice was reduced through theatre to understand the people of the house. 

Now they are busy promoting nutrition in families through their family pantry program at the school. 

They also started an outreach program teaching people to cook. 

People applauded their courage to make the decision to become more sustainable. The program 

needs to be marketed wider. 

9 Skills Training Session 
Various people shared their skills and / or experiences during the session. 

9.1 ABCD as a Tool for Community Healing in the Tsitsikamma, 
South Africa 

Chris Engelbrecht (Ikhala Trust, South Africa) 

Ms Engelbrecht narrated the story of the AmaMfengu in the Tsitsikamma, South Africa who were 

forcefully removed under Apartheid and only returned to their ancestral land during the land 

restitution process. It’s a story of collective trauma when large groups of individuals’ experience 

trauma collectively and it is transmitted through generations and across the community leading to 

unresolved grief, affecting their social-environmental and psychological functioning. The toxicity 

http://https/burniecommunityhouse.com.au
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leads to a decrease in social trust and diminishing of social capital. We need to build community 

resilience to deal with this. 

A podcast of McKnight, Block and Dwyer-Voss gave a road map to unlock this community: 

1) Initial engagement 

2) Community organization 

3) Asset identification and mapping 

4) Community strengthening 

5) Resource mobilization 

6) Relationship building 

7) Reflection and learning 

The outcome was democratization of the community; building social capital; more connectedness 

in the community; and healthier and safer community. 

“The place where we live, is where we can find our power; Only together we can re-imagine and re-

invent our society.” (Sarah van Gelder, In the Revolution Where You Live). 

Participants recommended that the following tools and techniques be used to heal from trauma: 

 Problem tree 

 Time line 

 Playback theatre (and record it for research) 

 Writing stories 

 Commemoration of the event 

 Facilitating grief process 

9.2 Video: How to have a better conversation Celeste Headlee 
(Ted Talk) 

Conversations are about talking and listening. Her 10 tips are: 

1) Don’t multitask – be present. 

2) Assume there is something to be learnt – be present. 

3) Ask open-ended questions. 

4) Go with the flow. 

5) If you don’t know, say you don’t know, but be cautious. 

6) Don’t quote your experiences as the conversation is not about you and your experiences will 

never be the same. 

7) Don’t repeat yourself. 

8) Forget details, just be you. 

9) Listen and pay attention. 

10) Be brief 

http://www.ted.com/talks/celeste_headlee_10_ways_to_have_a_better_conversation?language=en
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Good conversations are like a miniskirt – short enough to catch the attention but long enough to 

maintain the interest. 

9.3  Measuring and Valuing Change 

Bernie Dolley and Sarah Hugow (Ikhala Trust, South Africa) 

Ms Dolley and Ms Hugow presented the new asset-based pilot monitoring and evaluation system of 

Ikhala Trust. 

9.4 Levels of Asset Mapping 

Dee Brookes (Jeder Institute, Australia) 

Ms Brooks explained the levels of individual, communal, organizational and stakeholder mapping. 

9.5 Family Group Conferencing 

Ranga (Beyond Social Services, Singapore) 

The concept of family conferencing started in New Zealand based on a Maori tradition. It gives 

power back to the family and promotes peace making. People need to be prepared prior the 

conference for them to contribute to the solutions. Create a safe setting and follow circle principles. 

Take time out if it gets hot. This is usually done before a court case by social workers. This promotes 

family decision making. It’s based on respect and aims to put things rights through facing your 

obligations and bringing transformation. The family network is involved in the conference including 

stakeholders, professionals, victim and perpetrator, i.e. the most significant people involved. 

It’s an inclusive and collaborative process. People agree to participate in the process. The scene is 

set, and roles clarified. Professionals will raise key questions and then leave the group to allow the 

family to discuss the matter at hand to make decisions which is presented to the social worker and 

an action plan adopted. Timeframes are set for reviews e.g. monthly and its renegotiated if unable 

to keep. A neutral place is used with refreshments on arrival to facilitate community building. The 

network includes family, friends and volunteers. 

Build on family strengths and assets to create own opportunities. The question is what can you 

bring? 

Community theatre can also be used as a technique. A genogram is also done three levels up and 

three levels down. An eco-map is done. Eco-mapping is a graphical representation that shows all the 

systems at play in an individual’s life used by social workers and health professionals.  A circle 

indicates who the person can’t talk to and a double circle who will support the person. 



Page 36 of 40 
 

Know your limitations because of unlearning of knowledge and skills; decolonization and greening 

of the environment. ABCD may assist in this process to change it around. 

In Singapore they have community kitchens for older persons. Community members buy and 

prepare meals, wash up and run programs for the older persons. They visit families door-to-door to 

identify people in need of their services. They give them tissues and hand sanitizer with their contact 

details for further follow up. 

9.6 Start a Neighborhood Group and Create a Movement 

Irene Opper (Neighbourhood Connect, Australia) 

This was a more detailed discussion of her presentation. 

10 Those Wicked ABCD Questions I Still Have 
Dee Brooks (Jeder Institute, Australia) 

Harrison Own is the founder of Open Space Technology (OST), a method for organizing and running 

a meeting or multi-day conference where participants have been invited in order to focus on a 

specific, important task or purpose. OST is participant-driven process whose agenda is created by 

people attending. This was used to facilitate the session.  

10.1 What topic, issue or question do I care enough about to 
explore right now? 

There are 4 principles, 1 law and 2 animals. 

 4 PRINCIPLES 

1) Whoever is there, are the right people. Concentrate on those who have come. If nobody 

arrives, continue on your own. 

2) Start at the right time. Focus on creativity. 

3) What happens is the only thing at that moment. This creates trust and no expectations. 

4) When it’s over, it’s over and move on. 

 1 LAW- Low of motion. If you are neither learning or contributing, you go where you can 

be more productive. 

 2 ANIMALS - You are either a bumble bee (cross pollinating) or a butterfly. 

 ROLE OF THE HOST (who has the question) is to arrange the meeting in terms of time and 

place; take notes and write the report. People with similar interest will follow. 

Various hosts were identified who has a question. 

10.2 Spirituality and Mindful Awareness 

DIMITRI PAPALEXIS 
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People are diverse and disconnected. This is important as we live too much outside of ourselves and 

we have a disconnect with our spirit and identity. We need healing. This requires from us to do a 

map of loss. This will lead to enlightenment. The steps to enlightenment provide healing and lead 

towards abundance, balance and peace. We lost our deep connection with people and our 

environment as we tend to intellectualize everything and want instant gratification. Awareness is 

about deep listening and healing. You need to be present when listening – let go of your judgement, 

insecurities and feel the effect on your body. We need to create more access for others to share and 

provide reciprocal care. How can we heal others if we are not well? We need a space to unload as 

we are all vulnerable. We need to get beyond the us and them. Through healing we can create true 

reconciliation. Forgiveness is the road to healing. 

Sustainable change comes through critical consciousness, advocacy, community resources and 

storytelling to deal with intergenerational poverty. We need a power of presence. When outsiders 

enter a community, we have an inclusive and exclusive group. We need to ensure everybody is 

included in the group. ABCD is where it all starts. 

Day 5: 18 January 2019 

11 Presentations: Community Healing  

11.1 Take a street and build a community: Shani Graham at 
TEDxPerth 

https://www.youtube.com/watch?v=C1WSkXWSJac 

Everybody craves connection, but it can only be insured by the community. 

11.2 Reconciliation and Cultural Awareness in Community 
Building 

 Yvonne Daddow (Senior Aboriginal Liaison Officer, Western Power, Western Australia) 

Reconciliation is more than compliance. Its achievable and the Reconciliation Action Plan (RAP) 

makes companies in Australia accountable for their actions to bring the Lost Generation back into 

the mainstream of society and the economy. The stages of the plan are to reflect; innovate; stretch 

and elevate. Culture is ancestral, formative, instinctive or innate, evolutionary and subjective or 

contextual. Culture is different from personality. How do we accept culture into the workplace? 

11.3 The Path of Pain 

Deborah Wilkes (Principal, Building on Strengths, Australia) 

https://www.youtube.com/watch?v=C1WSkXWSJac
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Ms Wilkes told the story of the Lock Hospital Remembrance Project in Australia 

(www.lockhospital.com.au) a community-led campaign to establish a memorial and healing space 

to acknowledge the suffering of the forced Aboriginal patients of the Lock Hospitals on Bernier and 

Dorre Islands near Carnarvon in Western Australia. Between 1908 and 1919, hundreds of Aboriginal 

patients were incarcerated in the Lock Hospitals off the coast of Carnarvon, with more than 150 

people dying there. The West Australian government established the hospitals for the treatment of 

Aboriginal people with sexually transmitted infections, but there remains considerable doubt as to 

the accuracy of such diagnoses – many of which were made by police officers.  It appears that 

doctors experimented on them to find a cure for STIs. Most of these women were raped or had 

sexual relationships with the soldiers from whom they got the diseases and were then removed as 

the soldiers were not supposed to have sexual relations with the local / indigenous people. This 

project is about truth-telling of a shameful tragedy, but it shows the resilience and strength of the 

women and the communities. This shared history led to guilt for those who remained behind. 

Reconciliation is needed. It should also be the basis of moving forward. 

12 Closing Reflections and Summary 
James Jarvis (CEO, Nintirri, Australia) and Richard Holmes (Director, Barnwood Trust, UK) 

Environmentally a diaper can’t be recycled but how do we deal with this in society where it has 

become a standard practice. We need to create sustainable villages, but we also heard the false 

story of development. Sustainable systems need to be put in place. We need to connect, respect 

and protect our children and communities.  We need to belong. We know how to turbo brainstorm. 

A mini-pilgrimage is required to deal with issues of reconciliation. 

 

13 Group reflections 

http://www.lockhospital.com.au/
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Sustainable change is change from the inside out; is about connections, relationships and 

partnerships. It about intra-relationships, between people and between people and nature. 

12.1 Closing remarks 

Peter Kenyon (Director, Bank of IDEAS, Australia) 

There is no recipe for ABCD, it’s only a framework to guide community development workers. It is 

an integrated approach focusing on assets (everybody has gifts and assets); associations (people 

discover each other’s gifts); institutions (people organize around assets); is place-based (people live 

here for a reason) and connections (individuals connect in a community).  

Cormac Russel (Nurture Development) has created the following to explain ABCD Approach in 

relation to other approaches highlighting the role of the CD worker: 

EXPERT ROLE 

TO 
“Everything done is to us and without us” 
(Old medical model) 

FOR 
Everything done is done for us; without us” 
(Old charity model) 

GAPPER ROLE ALONGSIDER/ANIMATOR 

WITH 
“Nothing for us without us” 
(Social model, Advocacy, Co-design/Co-
production/Asset-based Approaches) 

OF/BY 
“Done by us for us” 
(Asset-based community development) 
 

 

“We are motivated by what we don’t have to use what we have to get what 

we want”  

Moses Coady 

“If you have come to help me, you are wasting your time.  But if you have 

come because your liberation is bound up with mine, then let us work 

together.”  

Lilla Watson 

 

“Go to the people. 

Live with them. 

Learn from them. 

Love them. 

Start with what they know. 
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Build with what they have. 

But with the best leaders, 

when the work is done, 

the task is accomplished, 

the people will say 

‘We have done this ourselves” 

Lao Tzu, the oldest ABCD animator 

 


