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A message from
the Chairman

The last twelve months have been testing times for all Australians. The terrorist
bombings in Bali and the conflict in Iraq have placed defence and security issues
at the forefront of community concern and the Government’s agenda. ASPI’s
program of work reflects these challenges. The Director has developed the
Institute’s publication lines and produced a comprehensive strategic review—
Beyond Bali. ASPI has been active in the discussion of a number of critical
defence topics, covering the spectrum from strategy, operations and resource
issues. The Director and staff have provided timely and expert views to the public
and key decision-makers within government and are keenly sought after by the
media during times of crisis and conflict. The Council is pleased with the quality,
timeliness and penetration of ASPI’s work.
The last year has also seen some changes to the composition of the ASPI Council.
Dr Allan Hawke completed his contract as Secretary of the Department of
Defence and has been posted to New Zealand as Australia’s High Commissioner.
Consequently, he no longer serves as one of our ex-officio members. I would like
to take this opportunity to acknowledge his vital contribution to ASPI’s
establishment, his commitment to the idea of an alternate, independent source
of defence policy advice for the Government to consider, and for his advice and
support during our first fifteen months of operations. Mr Ric Smith, his successor
as Secretary of the Department of Defence, brings some important new
perspectives to ASPI from his distinguished service as a senior diplomat and as
a former member of the Department of Defence. The Council also recognised the
demands on our two ex-officio members and decided to appoint two alternates for
them during the year. Mr Paul O’Sullivan, a Deputy Secretary in the Department of
Foreign Affairs and Trade, and Mr Shane Carmody, Deputy Secretary in the
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Department of Defence, were appointed to be alternates to their respective
principals. Finally, the Government agreed to appoint three additional members
to the Council, filling the three vacancies that have existed since the inaugural
Council was appointed in mid 2001. The Council warmly welcomes the
experience and expertise provided by Dr Alan Dupont, Mr Paul McClintock
and Brigadier Jim Wallace (Retd.)AM.
While our core research program is now well established and making a strong
impact on the national debate, the Institute will soon need to tackle some new
challenges. We plan to increase our activities beyond the confines of Canberra,
Sydney and Melbourne. The Government has provided us with generous financial
support, but we wish to diversify our sources of income. The Institute will also be
focusing effort on raising its profile internationally. With two years of experience
behind us, the Council is confident that the Institute now has a strong foundation
from which it can make an increasingly effective contribution to both the public
and the intra-governmental debates on Australian strategic policy.

Robert O’Neill AO
Chairman of the Council
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Director’s
report

If our first year of operation was mostly involved with establishing the Institute
and its core staff, this last year has been devoted to developing our product range
and establishing our presence in the debate. We did this at a time when defence
and security challenges presented themselves in ways that tested Australia and
the international community. It has been a difficult year in many respects, but it
has also meant that ASPI’s role would be even more important than we might
have imagined only a year earlier.

Getting down to business
The new 2002–2003 financial year started with the Institute operating at full
capacity. Our first publications were already on the street and others were well
advanced. ASPI managed to release three further papers in quick succession.
We tackled the issue of the future of Australia’s shipbuilding and repair industries,
we issued a short report highlighting the benefits of regional cooperation to
manage the consequences of a major terrorist action, and we developed a
discussion paper as a vehicle for community discussion on current and looming
security threats.
As well as the work we did on our published programs, the Institute also started
to implement its program of events. We undertook two important seminars in
August 2002. The first was the inaugural Hedley Bull workshop that brought
together an impressive range of experts and commentators to discuss major
power relationships in our region. The second event was our first Australian
Strategy Seminar, run by the influential Professor Eliot Cohen. We ran a week
long seminar for government officials. That was a very successful undertaking and
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so we are planning again for Professor Cohen to visit Canberra in August 2003
and run a similar series of seminars.

Responding to the new challenges
We took a decision early in June 2002 that ASPI should make a contribution to
thinking about how Australia’s security environment had changed under the threat
of global terrorist organisations. Our view was that the international security
environment had changed in some important ways, but that the implication of the
changes for Australia’s strategic planning needed to be understood within the
context of persistent security issues articulated by the Government’s White Paper
in 2000. We established a small community consultation program based on our
discussion paper, Australia’s Defence after September 11. Our aim was to test
public attitudes and then produce our own strategic assessment for release later
in the year.
We awoke on the morning of 13 October to the news of the terrorist bombings in
Bali. Our strategic assessment considered the implications of Bali both in terms
of the strong regional element in global terrorism and because it underscored the
importance of a stable Indonesia to our own security. We offered these and other
judgements to policy makers and the public at large.
The unfolding war on terrorism reached a critical stage early in 2003 with the
Government’s decision to pre-deploy forces to the Middle East. With military
conflict becoming increasingly likely, ASPI offered its expertise to the media for
background briefings. This, we believe, was a helpful contribution to nurture the
debate on defence issues in Australia.
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Informing the public
Everything we have published this year has been made available for the public to
consider and comment upon. We take the view that good policy development is
supported by good public understanding on the policy debate. But we do not just
wish to publish our work in a vacuum. We actively participate in the public debate
and we encourage the community to share its views with us—whether they
agree or disagree with our authors’ recommendations.
Accordingly, we have invested some time and money in establishing a new web
site. Aside from the fresh look and feel it offers our readers, it contains an
enhanced forum for readers and other commentators to tell us their views of the
issues we have raised. It also seeks from the public their opinion on the kinds of
topics they would like to hear more about.
Our efforts at raising public awareness are not just passive. The staff take a direct
interest in discussing issues with the media and providing opinion pieces in some
of the major newspapers across the country.

Contributing to policy
While it is possible to measure ASPI’s performance in terms of public awareness,
it is more difficult to quantify the Institute’s impact on policy development.
Nevertheless, it is clear that ASPI has had some influence in important ways.
Our brief on the Defence budget (The Cost of Defence) has motivated the
Department of Defence to produce a more transparent, accessible and useful
budget statement. Our short paper promoting regional cooperation and
coordination in the aftermath of terrorist attacks was adopted by the Department
of Foreign Affairs and Trade in time for the ASEAN Regional Forum (ARF) meeting
last year. That culminated in an officials level meeting from ARF states in Darwin
in June 2003.
Finally, our most recent work on the crisis of looming state failure in the Solomon
Islands was considered by the Australian Government in its draft form and then
officially launched by the Minister for Foreign Affairs. This at a time when the
Australian Government was preparing to consider its options to assist the
Solomon Islands’ Government recover from the brink of state failure.
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I do not doubt that our work has contributed in many other, less obvious ways.
It is often difficult for any independent organisation to point to a particular policy
initiative and know that its work has made a contribution. ASPI can do that now.
I thank the ASPI Council and Institute’s staff for their focus and dedication that has
allowed ASPI to establish itself as an integral part of the discourse on strategic
policy. ASPI is now perhaps the most prominent source of quality ideas and
commentary on strategic and defence issues in Australia outside government
departments.

Opportunities before us
ASPI’s work continues to be funded under the arrangement negotiated with the
Department of Defence in 2001. These funds have provided the certainty needed
for our planning and they also give us the opportunity to focus our efforts on
developing good strategic policy ideas. However, we are not complacent about
the future and we are taking steps now to set ourselves up for the longer term.
This is happening in two ways. The first is that we have commenced planning for
a business strategy to deliver alternative funds to the Institute over the coming
years. At first these will supplement our funds from government, but in the longer
term they may need to become our primary income. The second initiative we have
taken is to establish a senior position within the Institute to take responsibility for
the core research programs already established. This will allow me to devote
substantially more time to implementing our plans to diversify our income base.
This, along with the turbulence in world affairs, makes for some real challenges for
ASPI. However, with our expanded Council and our dedicated and energetic staff,
ASPI is well placed to meet these challenges and take advantage of the
opportunities they offer for innovative solutions.

Hugh White
Director
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‘ASPI is a highly qualified outfit willing to cast a
critical eye over defence spending.’
‘A leading national security think-tank, the Australian
Strategic Policy Institute…’
‘The steps towards stabilising the Solomon Islands
proposed by the Australian Strategic Policy Institute
go a long way towards justifying the establishment
of the institute as a source of independent advice
to the government’

13
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The 2002–03 financial year was the first full year of operation for the Institute.
Over the course of the year we managed to develop our product range and
deliver real outcomes. In essence, 2002–03 became the year that ASPI made
the kinds of contributions to the policy debate for which it had been established
a little under a year earlier.
This report sets out our achievements in terms of what we produced and the
contribution we made against the objectives of the organisation. This is more than
just a list of completed tasks. It establishes ASPI as a force in the public debate
on strategic defence issues, and an influential contributor to the development of
policy at the highest levels of government.
Our product takes various forms. We produce a range of publications that deal
with the full spectrum of defence policy challenges—strategic, force structure
and budgetary. We also run a number of events each year. They take the form of
seminars, briefings, a program of international visitors and bilateral dialogues.
Each contributes to at least one of our objectives, but more often they deliver a
range of outcomes.

Outcomes
ASPI’s constitution establishes four broad purposes for the Institute. They are:
1. To encourage and inform public debate and understanding of Australia’s
strategic and defence policy choices
Public attitudes and opinions about the kinds of choices we make as a nation are
critical. An open and frank exchange of views adds greatly to the robustness of
our public policy development. Of course, the quality of public debate depends
substantially upon the quality and accessibility of information in the public forum.
In recent years the Government has undertaken some important initiatives on this
front. However, a sustained program of public consultation on defence issues
also needs the support of other independent organisations. ASPI has a special
responsibility to develop this aspect of its work.
2. To provide an alternative source of policy ideas to Government
Contestability lies at the heart of the reason for establishing the Institute.
By focusing on major challenges across the range of key policy areas—Budgetary,
Operational and Strategic—ASPI provides independent advice to government.
Sometimes that advice might confirm the advice from official sources. But at
other times it offers quite different views from the ones proposed by government
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agencies. In the end contestability provides for the competition of ideas and
contributes to generating a debate among decision-makers. And that leads to
better informed strategic decisions for Australia.
3. To nurture expertise in defence and strategic policy
ASPI helps Australians in government, the ADF, universities, the media, industry
and other sectors to develop their strategic policy skills and improve their
understanding of the practical issues that confront Australian decision-makers.
Australia needs a body of strategic and defence policy experts, sufficiently large
and diverse to ensure that issues and ideas are developed and debated fully, and
from a range of angles and perspectives. Many of our universities provide
excellent courses in defence and strategic studies, but more can be done to foster
interest and expertise in those issues and questions which confront Australia as it
makes strategic choices about its future.
4. To promote international understanding of Australia’s strategic and
defence policy perspectives
ASPI also works to explain Australia’s strategic and defence policies and
perspectives to our neighbours, our region and our key security partners further
afield. ASPI’s key focus is on Australian concerns and priorities. But through its
program of research and publications, through seminars and workshops, and
through hosting international experts on visits to Australia, ASPI aims to help
others understand Australia’s strategic perceptions and responses.
Equally important, we also aim to learn from our visitors, seeking ways in which
their perspectives and expertise can help us see Australia’s needs in new ways.

Outputs
The Institute’s outputs are the strategy by which we achieve our objectives.
We now have a well-developed program of publications, events and other
initiatives that contribute to the delivery of our outcomes.
Research and Publications
The objectives for ASPI’s publication program are to produce publications that are:
■

accessible and readable

■

accurate and authoritative

■

handsomely presented

■

cost-effective.
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More specifically, our key performance indicators for the program of published
research are:
■

Publication of the program of major studies and annuals according to the
schedule, and within the costs.

■

Each publication reaching to a high degree the following:
– Independent and as far as possible non-partisan
– Rigorous, accurate and well-informed
– Innovative and original
– Well presented and accessible to wide and diverse audiences
– Integrated into wider national debates, both within government and in the
public arena.

■

Each publication receiving positive responses from our key customer groups
and stakeholders, to be monitored by the staff and reported to the Research
Committee:
– Government, especially Ministers’, evaluation of the product, in terms of its
contribution to policy development—to be evaluated on the basis of
spontaneous responses and structured feedback
– Public responses, gauged by the extent to which the publications is picked
up and discussed in further public comment.

We have developed a small series of publications to meet these various
objectives. Our main product is the ‘ASPI Policy Report’ series. In a full operating
year we plan to produce around half a dozen from this series from across the
various programs. These publications tackle specific policy challenges facing
Australia with the key outcome being ‘what should Australia be doing about
this issue?’ Like all of our publications we aim to offer a sophisticated and
comprehensive treatment of the policy choices in a style and format that is
accessible to the broader community. We estimate that, on average, a major
policy paper will cost up to $60,000 to develop and publish.
Another series type is the ‘ASPI Annual Publication’. Our aim is to produce around
five of these each year from across our program areas. They tackle core
challenges that are regular features of the defence debate. They will tackle issues
like the annual Defence budget and the developments in military capability both
in Australia and in the Asia Pacific. Our annual publication series involves
significant work. We have estimated that the average cost of developing and
publishing one of our annual publications is $100,000.
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Our aim is to produce another style of publication to contribute to the public
debate from time to time. These papers will tend to focus on current events and
immediate challenges and are called the ‘ASPI Policy Briefing’ series (previously
called Occasional Papers). During this period we released three from this series.
Finally, ASPI is able to produce particular reports and studies commissioned by
individuals or organisations. This work is separate from our core research program.
We think that a key customer for this type of work is government. Our capacity to
undertake work involving national security classifications, as set out in the Charter
Letter, is important in this respect. We also think there may be a good market
from the non-government sector and the Council will consider this aspect of our
work program further as our reputation for our core program develops.
Publications completed in 2002–03
Our publications schedule was more constrained than we had originally planned,
but our overall output was appropriate taking into account the size and capacity of
our major markets. There were two influences on the quantity of our output.
The first concerns the capacity of the Institute’s resources for producing high
quality policy papers. We have
determined that a more sustainable
approach is to plan for around half a
dozen major policy papers annually, a
similar number of the smaller ASPI
policy briefing papers, and up to five
annual publications.
During 2002–03 we achieved a little less
than this rate of production. That was
due primarily to the influence of
external events over the course of the
year. We had cause to review the
content and timing of some of our
publications due firstly to the terrorist
bombings in Bali, and later due to the
conflict in Iraq. Though this altered our
planned output, ASPI was still able to
contribute to the public debate in other
ways, most notably through our work
with the electronic and print media.

The Hon Alexander Downer, Minister for
Foreign Affairs, launches ‘Our Failing
Neighbour’ at Parliament House, June 2003

18 ■ ASPI Annual Report 2002–2003

ASPI Policy Reports
Setting a Course for Australia’s Naval Shipbuilding
and Repair Industry
This was the first major publication from the Budget and
Management program.
This was always going to be a contentious paper for ASPI to
produce with the Government considering the issue and the
strong interest of industry. Accordingly, we took special care to
keep Defence and other interested parties informed and drafts
were provided as early as possible. The paper considers the
merits of rationalising Australia’s shipbuilding industries as the large contracts for
Collins submarines and ANZAC frigates draw down.
Outcomes
There has been some media coverage in regional centres where shipbuilding is an
important local issue (eg Newcastle), as well as in those papers covering policy
developments in the shipbuilding industry. The paper has remained a central reference
for those following this debate.
Launch Date: 7 August 2002
Venue: Canberra, ASPI
Presentations were conducted in Perth, Adelaide and Sydney.

Our Failing Neighbour: Australia and the future of the
Solomon Islands
This paper set out the arguments for a change in Australian policy
to meet the critical deterioration of law and order and governance
in the Solomon Islands. The paper proposed Australia take a more
active leadership role involving a two phased program of
stabilisation and rehabilitation.
Outcomes
The Minister for Foreign Affairs, the Hon Alexander Downer, launched the paper at
Parliament House in June 2003. The publication was reported widely in Australia and
internationally. The paper has been sought by the public, in both hard copy and web
version forms. ASPI’s paper helped shape thinking on the role that Australia could play
to assist Southwest Pacific states facing serious structural difficulties.
Launch Date: 10 June 2003
Venue: Canberra, Parliament House

Subsequent presentations were conducted in Sydney, Brisbane and Canberra.
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ASPI Annuals
ASPI’s Strategic Assessment 2002
Our first Strategic Assessment—Beyond Bali—was
written to provide an overview of the changes in our
strategic environment following the September 11
attacks in the United States and the bombings in Bali
in October a year later.
Outcomes
Interest in Beyond Bali was reflected in media
reporting of its findings. The paper has continued to be
a reference point for debate on defence policy, and the changes that have
occurred since the Government released its Defence White Paper in 2000.
Launch Date: 28 November 2002
Venue: Canberra, ASPI

The Cost of Defence: ASPI Defence Budget Brief
This was the second year that the Budget and
Management program released its annual Cost of
Defence budget brief. Like last year, the Program
Director worked intensively with a small team to
produce the document within weeks of the Federal
Budget being handed down by the Treasurer.
Outcomes
Since the first Cost of Defence report was
published, the Department of Defence has revised the content and style of
its annual report. These revisions were along the lines of the
recommendations made in the ASPI report. This annual budget brief
continues to provide a clear and unambiguous report on the real outcomes
delivered through the Defence budget.
Launch Date: 28 May 2003
Venue: Canberra, ASPI
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ASPI Policy Briefings
Recovering from Terror Attacks
This was our first policy briefing paper. Authored by Professor
Ross Babbage, it was produced to promote the idea that
governments in Australia and South East Asia could examine
means of coordinating responses to acts of large scale
terrorism that might occur in the region.
Outcomes
The paper was warmly received by the Department of
Foreign Affairs and Trade and distributed at the ASEAN
Regional Forum (ARF) meeting in July 2002. Government officials from ARF
member states convened a meeting in Darwin 2003 to further examine
mechanisms for regional cooperation.
Launch Date: 5 July 2002
Venue: Canberra, ASPI

Australia’s Defence After September 11—A quick guide to
the issues
This paper was devised as a vehicle for engaging the
Australian community in debate about how Australia could
respond to the changed international security outlook
following September 11. The paper was produced in-house,
and promoted through newspaper advertising and press
releases. Community consultations were held in Brisbane,
Darwin and Perth. This paper was followed by Beyond Bali.
Outcomes
In total we distributed around 3,400 copies of Australia’s Defence After
September 11—A quick guide to the issues. In addition, our web site received a
further 2,900 hits on electronic copies of the paper. Around 150 people attended
the three public meetings and we received about 50 emailed or written
responses on various aspects of the quick guide. This was our first deliberate
venture of what will become an ongoing program of public debate initiatives.
Launch Date: 19 July 2002
Venue: Canberra, ASPI
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Building the Peace: Australia and the future of Iraq
This paper sets out in clear language the kinds of interests
that Australia has in Iraq following the conflict and the
removal of the old regime.
Outcomes
This paper provided a helpful account of the key policy areas
where Australia would need to focus. It was a valuable
contribution to the public debate.
Launch Date: 9 May 2003
Venue: Canberra, ASPI

Publications commenced
A number of publications were also commenced during the 2002–03 operating
period. These are well advanced and will be released into the market over the
coming financial year. The biggest of these are our annual publications. One deals
with military capability developments across key states in Australia’s region. The
other charts the development of Australian Defence Force capabilities, and will
include an assessment of capability development since the Government’s 2000
White Paper.
ASPI will also continue its work on security issues in the Southwest Pacific with a
major policy paper due for release in the 2003–04 financial year.
An ASPI policy briefing on the possible developments on the Korean peninsula
and setting out Australian policy imperatives was nearing completion at the end of
2002–03 financial year. It was released in July 2003.

Getting the message out
Publications
ASPI has continued to provide all of its publications free to the public in hard copy
form. On average, we distribute 1,500 copies of our publications to the public,
and also provide copies to libraries, the media, Members of Parliament and
Senators in Canberra.
The maps on the following two pages show an indicative list of locations
throughout Australia that receive our publications.
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Capital cities with
metropolitan locations

Darwin

Capital cities with
metropolitan locations

Both university and municipal libraries receive our publications

Libraries around Australia that hold our publications
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Capital cities with
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Many interested individuals receive our publications directly. Among them are academics, members of the diplomatic corps and interested
members of the community.

Typical places of distribution to individuals in Australia
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Typical places of distribution internationally
Brunei

- Bolkiah Garrison

Indonesia

- Jakarta

New Zealand

- Wellington
- Christchurch

United Kingdom

- London
- Oxford

USA

- Boston
- Los Angeles
- Princeton
- Santa Monica

Web site
We updated and improved our web site during the year. The changes were intended
to give greater prominence to our research program areas and also to provide an
improved on-line forum to hear the community’s views on the issues we covered.

xxxxxxxx

ASPI’s web site 2003
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WEB SITE ACTIVITY July 2002–June 2003
(Hits recorded. A hit is any request for data such as a web page or file)

80000
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36000
18000
0
Jul
2002

Aug
2002

Sep
2002

Oct
2002

Nov
2002

Dec
2002

Jan
2003

Feb Mar
2003 2003

Apr
2003

May
2003

Jun
2003

2002
July 5

Release of Recovering from Terror Attacks

July 19

Release of the discussion paper Australia’s Defence after September 11

Aug 5–8

Public consultation associated with the discussion paper in Brisbane,
Darwin, Perth

Aug 7

Release of Setting a Course for Australia’s Naval Shipbuilding and
Repair Industry

Nov 28

Beyond Bali: ASPI’s Strategic Assessment 2002 launch

2003
March
April 4

Some March figures were unavailable. New web site under construction
Relaunch of ASPI’s web site. Heavy traffic on speech Aldo Borgu gave at
the Brisbane Institute on Iraq

May 28

Release of The Cost of Defence—ASPI Defence Budget Brief 2003–2004

June 10

Launch of Our Failing Neighbour: Australia and the future of
Solomon Islands
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Our web site also encourages members of the public to subscribe to a periodic
newsletter that provides information about upcoming publications and events.
The use of this facility has grown steadily. In May 2002, when we launched our
first publication, we had approximately 100 subscribers to our newsletter. Twelve
months on we have increased this number nine-fold, and it continues to grow.

ASPI email newsletter subscribers 2002–03
1000
800
600
400
200

Jun–03

May–03

Apr–03

Mar–03

Feb–03

Jan–03

Dec–02

Nov–02

Oct–02

Sep–02

Aug–02

Jul–02

0

Media
ASPI has achieved an exceptional level of prominence in the media. Our media
profile can be measured in a number of ways: the breadth of coverage, its
frequency and its quality. ASPI has now become firmly established as a leading
source of new ideas in the public debate.
ASPI’s active participation in the media is part of the organisation’s strategy for
encouraging and informing public debate and nurturing expertise in defence and
strategic issues. This has been undertaken in a number of ways:
1. Staff provided commentary on issues in the news directly.
2. ASPI provided opportunities for journalists to be better informed by hosting
briefings, such as operational briefings during the Iraq conflict, and providing
access to high ranking specialists in the strategic and defence field.
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Australian and regional media coverage in a typical month is illustrated below.

= Print

= Broadcast media

3. Regular columns by ASPI staff in The Sydney Morning Herald, The Age and
The Daily Telegraph and occasional pieces in the Australian Financial Review
and The Australian contributed to the organisation’s media profile and allowed
ASPI to highlight issues for discussion.
International coverage has been tracked on such Internet news services as
BBC News, The New York Times, New Zealand Herald, L’Express.fr, and the
International Herald Tribune.
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Establishing linkages
An important part of ASPI’s approach to meeting its purposes involves
establishing constructive linkages with other organisations in Australia and
elsewhere. At the domestic level, ASPI works with individuals and organisations
who have a track record of achievement in policy development and who
form a pool of expertise on which ASPI can draw to assist the delivery of its
own programs.
At the international level ASPI has established a number of bilateral dialogues
aimed at promoting a better understanding of Australia’s defence policy in our
region and beyond. ASPI has formed relationships with similar bodies in Japan,
Korea, China and India, and will extend this program in the coming years.
In addition to the links formed at the institutional level, ASPI has played host to
a number of important visitors from government, the military and academia from
Europe, the United States and Asia.

Events
Iraq Forums: 6 March, 21 March, 27 March, 3 April, and 10 April 2003
ASPI conducted a series of discussion forums with journalists and military
experts focusing on the developments of the war in Iraq.
Australia–UK Security Seminar, 24 February 2003
On Monday 24 February, ASPI hosted the first Australia–UK Security Seminar.
The Rt Hon Sir Alastair Goodlad KCMG headed a delegation from the British High
Commission which included Mr William Ehrman CMG, Director General (Defence
and Intelligence) Foreign Commonwealth Office and Air Vice Marshal David A
Hobart, UK Ministry of Defence.
Discussions during the seminar and a working lunch focused on Australia’s
strategic and defence policy and the challenges, particularly in regard to the war
on terror, security cooperation with Indonesia post Bali, and the implications of
current developments in Iraq and the Middle East.
ASPI Indonesia Forum, 30 October 2002
On Wednesday 30 October 2002, ASPI convened a group of leading Indonesia
experts, commentators, officials and parliamentarians to conduct a forum on
Indonesia in the wake of the Bali terrorist attack.
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The forum assessed the significance of the Bali bombing for Indonesia’s stability
and future; how Australia can best respond; the significance of the bombing to the
Australia–Indonesia relationship; working with the United States after the Bali
bombing; and opportunities for regional cooperation.
The forum was conducted at University House, ANU and was chaired by ASPI’s
Chairman, Professor Robert O’Neill.
SAG–ASPI Conference: ‘Asia Pacific Responses to National US Grand
Strategies: 2005–2010’, Tuesday 24 September 2002
This conference, conducted at Old Parliament House on Tuesday 24 September
2002, was co-hosted by ASPI and US Government officials from the Strategic
Assessments Group (SAG). Participants included senior Australian academics and
government officials. The objective of the conference was to develop an
understanding of how the Asia Pacific region will respond to US strategic policy
over the next five to ten years. Participants agreed that the day was a unique
exercise and demonstrated a valuable methodology for examining strategic issues.
Inaugural Hedley Bull Conference, Monday 12 August 2002
ASPI held its inaugural Hedley Bull Conference at Madew Vineyards, Lake George.
The participants included federal politicians, senior Defence and intelligence
officials, leading academics and prominent foreign affairs commentators.

Participants at the Hedley Bull Conference.
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The Conference provided a wonderful forum for discussion on the topic:
‘China–United States–Australia: Shaping our Strategic Environment’.
ASPI’s Hedley Bull Conference aims to promote greater discussion on a key
Australian strategic policy issue by engaging people across a range of professions
and disciplines. Through the contribution of fresh ideas to significant strategic
policy questions, ASPI hopes to provide new initiatives on issues central to
Australia’s security choices.
Australian Strategy Seminar with Professor Eliot Cohen
31 July–9 August 2002
Professor Cohen from Johns Hopkins University conducted the seminar with
discussion and simulations focusing on the future of military affairs for American
and Australian forces; peacekeeping as a strategic challenge; and the nexus of
politics and war.
This seminar was held in Canberra and run as a joint initiative between the
Department of Defence and ASPI. Participants included nominees from the
Strategy Group within the Department of Defence, Office of National
Assessments, Defence Intelligence Organisation, and Defence Imagery and
Geospatial Organisation. Feedback from participants was very positive.

Professor Robert O’Neill (Chairman ASPI), Professor Eliot Cohen, Mr Hugh White (Director ASPI).
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1.5 Track Dialogues
Inaugural Australia–Japan 1.5 Track Dialogue, 2–3 September 2002
ASPI hosted the inaugural Australia–Japan 1.5 Track Security Dialogue in
Canberra. It was sponsored by ASPI, the Department of Defence and the
Australia–Japan Research Centre.
Endorsed by the Australian and Japanese Prime Ministers in May 2002,
the Dialogue delivered on the recommendation made at the
Australia–Japan Conference for the 21st-Century conducted in Sydney
last year, that both countries should implement 1.5 track dialogue on
regional issues.
This Dialogue aims to assist the two Governments to address and explore,
through frank and sustained exchanges, their respective policy approaches
and options on global, regional and local security issues.
Participants included nine leading security and defence experts from both
Australia and Japan, all attending in their private capacities.
In a joint statement, participants called on both countries to strengthen
bilateral security and defence relations to achieve a level of closeness
befitting their common interests. Participants agreed that the 1.5 Track
Dialogue was very valuable in supporting efforts at a government level and
promoting understanding in the broader community. The second Dialogue
will take place in Japan in the next fiscal year.
Australia–Indonesia mini 1.5 Track Dialogue, 10 July 2002
Rear Admiral Yoost Mengko, Assistant for Intelligence TNI HQ visited
Australia 8-12 July 2002. ASPI, in conjunction with the Department of
Defence, hosted an informal, non-official and private discussion on
Australian and Indonesian defence policies, and the future development
of the Australian–Indonesian bilateral defence relationship.
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ASPI Exchanges
ASPI–NIDS Exchange, Australia, 18–21 November 2002
Professor Seiichiro Takagi and Professor Shinichi Ogawa from the
National Institute for Defense Studies (NIDS) visited ASPI for the second
exchange in the ASPI–NIDS Exchange Program. The delegation visited
ASPI for discussions with government officials, and attended meetings at
the Australian National University and the Australian Defence College.
Discussions focused on Japanese perspectives on Sino–US Relations,
missile defence and deterrence, and Japan’s relations with North Korea.
The next exchange will take place in Japan in the latter half of 2003.
ASPI–NIDS Exchange, Japan, 25–26 September 2002
ASPI’s Strategy and International Program Director, Dr Elsina Wainwright,
visited the President and members of Japan’s National Institute for
Defense Studies (NIDS) and called on the Japan Defense Agency as part
of the first ASPI–NIDS Exchange Program. Discussions focused on the
war on terror, the possibility of war in Iraq, and the impact upon US
allies. They also covered peacekeeping and continued bilateral
cooperation on defence and security issues.

Visitors program
During the year ASPI hosted or was invited to participate in a number of
meetings with special visitors. This program is an important mechanism
for ASPI to meet its objective of promoting international understanding
of Australia’s defence and security policy perspectives. Some of these
visitors are the guests of the Department of Foreign Affairs and Trade
and the Department of Defence. ASPI acknowledges the generous
support of these departments.
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Professor Anthony Cordesman, Arleigh A. Burke Chair in Strategy at the
Center for Strategic & International Studies, 3–4 June 2003
(DFAT Special Visitor)
■

Program: Dinner hosted by ASPI on 3 June 2003; Seminar at ASPI on
4 June 2003

■

Discussion: Early lessons of the Gulf War for force structuring.

Vice Admiral Robert F. Willard, United States Navy, Commander
7th Fleet, 14 May 2003
(Defence Special Visitor)
■

Program: Seminar at ASPI

■

Discussion: Australian defence policy and perceptions of regional and global
security issues.

National War College Delegation headed by Dr David Auerswald, DA, Faculty
Leader and Colonel Paula Thornhill, USAF, Dean of Faculty, 13 May 2003
■

Program: Seminar at ASPI

■

Discussion: Various issues including Australia–US relations.

Mr Robert Dann, former Special Assistant to Alvaro de Soto, United Nations
Under-Secretary-General and Special Adviser to the Secretary-General on
Cyprus, 29 April 2003
■

Program: Seminar at ASPI

■

Discussion: Cyprus Peace Process

Professor Harry Harding, Dean of the Elliot School of International Affairs and
Professor of International Affairs and Political Science at the George
Washington University in Washington, 17–20 March 2003
(ASPI Hosted Visit)
■

Program: Seminars at ASPI; Roundtable participation; Australian National
University Lecture; official calls.

■

Discussion: US–SINO relations: the challenges ahead; Australian National
University Lecture on ‘China’s Strategic Future’.
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Professor Heisbourg delivers a lecture at the Curtin University of Technology, March 2003

Professor François Heisbourg, Chairman of the International Institute for
Strategic Studies (IISS), 8–14 March 2003
(ASPI Hosted Visit)
■

Program: Toured and received briefings at HMAS Stirling (WA); the Australian
Defence Force Warfare Centre and Surveillance and Control HQ at RAAF Base
Williamtown (NSW); and RAAF Base Amberley (QLD). Lectures at the Curtin
University of Technology and at the Strategic Defence Studies Centre at the
Australian National University; official calls.

■

Discussion: Global and regional implications of future developments in Iraq and
the Middle East.

Mr Phillip Evans, Senior Vice President with the Boston Consulting Group,
9 September 2002
■

Program: Seminar at ASPI

■

Discussion: Three domains: self-organisation; the need to develop information
processing networks able to process ‘weak’ or ‘noisy’ signals; and the
challenge of large-scale organisational transformation.
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Professor Aaron Friedberg, Director of the Research Program in International
Security at the Woodrow Wilson School, Princeton University,
1 July–17 August 2002
(ASPI/ANU Co-hosted Visit)
■

Program: Met with government officials, academia and media in Canberra,
Sydney, Melbourne and Brisbane; attended ASPI’s Inaugural Hedley Bull
Conference.

■

Discussion: Exchange views on the security situation in Asia, US foreign and
defence policies, and the long-term prospects for relations with China.

Mr Keizo Takemi, Member of the House of Councillors and Former State
Secretary for Foreign Affairs, Japan, 14 August 2002
(DFAT Special Visitor)
■

Program: Seminar at ASPI

■

Discussion: Japan’s evolving security policy.

Dr Hun, Kyung Lee, Director, International Studies Division, Korea Institute
for National Unification (KINU), South Korea, 14 August 2002
■

Program: Seminar at ASPI

■

Discussion: Future prospects for reunification.

Professor Eliot A. Cohen, Director of Strategic Studies at Johns Hopkins
University, 31 July–12 August 2002
(ASPI/Defence Co-hosted Visit)
■

Program: Conducted the Australian Strategy Seminar 31 July–12 August;
attended ASPI’s Inaugural Hedley Bull Conference as a key-note speaker;
official calls.

■

Discussion: Military strategy and defence force capability.

Admiral Thomas B. Fargo, United States Navy, Commander in Chief, United
States Pacific Command, 29 July 2002
(Defence Special Visitor)
■

Program: Seminar at ASPI

■

Discussion: The direction of Australia’s strategic and defence policy in the Asia
Pacific and how this fits in with United States policy.
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New initiatives
During the year ASPI commenced work on a range of new initiatives under
the banner of ‘Outreach’. Our aim is to develop and support a range of activities
with a particular emphasis on two of our four objectives. That is, we are
developing specific projects that will promote informed public debate on
defence policy issues and we will also examine the scope for new initiatives
that will encourage and nurture expertise in defence policy matters.
Our approach to these goals is advancing on three fronts. Firstly, we have
engaged the Curriculum Corporation on a project that investigates the teaching
of strategic defence policy in Australian secondary schools. While Australians
generally have become more aware of and involved in the defence debate, we
are concerned that the opportunities for understanding the key issues are
lacking any structure from within school curricula. Our approach to this problem
is two-fold. Our initial focus has been on understanding the range of available
resources for schools, as well as their adequacy. Subject to the outcomes of
that study ASPI will investigate suitable mechanisms for improving the quality
and type of resources available to schools, teachers and students.
Our second new project involves establishing an annual workshop with
Australian universities in locations outside Canberra. The aim is to engage a
range of academic experts on the big policy challenges government faces.
Our planning is well advanced for the first of these, to be held in Brisbane
later in 2003. We also plan to run a policy essay competition for Australian
university students as an associated activity with the assistance of universities
participating in the annual workshop.
Our final new initiative is directed squarely at encouraging community debate
on defence policy challenges. Our intention is to establish an ongoing dialogue
with the Australian community to seek their views on our changing security
environment and how they think we, as a nation, should respond. We are calling
this project Listening to Regional Australia. One of our key objectives is to take
the debate to the community, and give particular attention to the views of
people living in regional Australia. We hope to facilitate our program of visits
through the cooperation of Members of Parliament and Senators who have
strong connections in their own communities.
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Future prospects
ASPI has been established for nearly two years and the Institute has gained
some prominence for its contribution to thinking about policy choices facing
Australia. We have operated almost exclusively on annual funding provided
through the Funding Agreement with the Department of Defence. Those funds,
and the certainty they provide, have been vital to our achievements to date.
Our relationship with Defence continues to be constructive. We have, in
consultation with Defence, amended our Funding Agreement to provide
ASPI with a more appropriate basis for managing our annual funding from
the Commonwealth.
The Council is now looking at how the Institute might diversify its income
streams. There are a number of ways this might be achieved. During the next
financial year ASPI will develop and implement a plan to assist it to generate
alternative streams of income. Among the issues that the Council will consider
is how to best utilise the Institute’s staff resources. To that end, ASPI has actively
sought to recruit a senior person for the new position of Chief Operating Officer.
This will allow the Institute to continue to strengthen its established program
while seeking opportunities for new business and new products.
ASPI’s key objectives for the coming financial years are to:
■

Sustain and improve our program of publications

■

Extend our program of events

■

Expand the Outreach program

■

Build a substantial body of commissioned work to government

■

Enhance ASPI’s international connections

■

Develop ASPI’s network through improved stakeholder communications
and services

■

Establish a business plan for ASPI’s longer term financial future.
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ASPI Council

39

CHAPTER

2
The Council

Council membership

40 ■ ASPI Annual Report 2002–2003

The Australian Strategic Policy Institute is governed by a Council of twelve
members representing experience, expertise and excellence across a
range of professions including business, academia, government, and the
Defence Force. The Council includes the nominees of the Prime Minister
and the Leader of the Opposition.
In May 2003 the Government agreed to appoint three additional members
to the Council, filling the three vacancies that have existed since the
inaugural Council was appointed in mid 2001. The Council warmly
welcomes the experience and expertise provided by Dr Alan Dupont,
Mr Paul McClintock and Brigadier Jim Wallace (Retd.) AM.
In October 2002 Dr Allan Hawke completed his contract as Secretary of
the Department of Defence and has since been posted to New Zealand as
Australia’s High Commissioner. Consequently, he no longer serves as one
of ASPI’s ex-officio members. The Council wishes to thank him for his active
contribution that he offered to the Institute during the fifteen month term.
His successor, Mr Ric Smith, brings some new ideas to ASPI from his
previous experience in the Department of Defence and as a senior diplomat.
In February 2003 Mr Paul O’Sullivan, a Deputy Secretary in the Department
of Foreign Affairs and Trade, and Mr Shane Carmody, Deputy Secretary in
the Department of Defence, were appointed to be alternate members to
their respective principals, ex-officio members Dr Ashton Calvert and
Mr Ric Smith. The appointments of alternate members recognises the
demands experienced by the two principals in their full time positions as
Departmental Secretaries.
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Council Chairman
Professor Robert J. O’Neill AO FASSA FRHistS
Professor O’Neill retired as Chichele Professor of the
History of War and as a Fellow of All Souls College,
University of Oxford in September 2001. Professor O’Neill
is a graduate of the Royal Military College of Australia
(RMC) and served in the Australian Regular Army from 1955 to 1968.
Having been awarded a Rhodes Scholarship, he studied Philosophy, Politics
and Economics at Brasenose College, Oxford from 1961 to 1963 and in 1965
was awarded a DPhil in Modern History. After resuming military duties in
Australia, he served with 5RAR in Vietnam from 1966 to 1967 and was
mentioned in dispatches. Subsequently he was posted to the RMC as
Instructor in Military History from 1967 to 1969.
In 1969 Professor O’Neill was appointed as a Senior Fellow in International
Relations at the Research School of Pacific Studies, Australian National
University (ANU). As Head of the Strategic and Defence Studies Centre
(SDSC) at the ANU from 1971 to 1982 he established the Centre as a
substantial force in public debate on strategic policy in Australia, the Asia
Pacific region, and internationally. In 1982, he was appointed as Director of
the International Institute for Strategic Studies (IISS) in London, an
organisation then of 2,500 members in 80 countries. Professor O’Neill was
appointed as the Chichele Professor of the History of War at Oxford in 1987
and was a founding Co-Director of the All Souls College Foreign Policy
Studies Program from 1991 to 2001. He served as Chairman of the Council
of the IISS, 1996–2001, and as Chairman of Trustees of the Imperial War
Museum, 1998–2001.
Professor O’Neill was appointed an Officer of the Order of Australia in 1988.
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Council Deputy Chairman
Major General Adrian Clunies-Ross (Retd.) AO MBE
Major General Clunies-Ross was educated at the
University of Queensland and the Royal Military College,
Duntroon and is a graduate of the Australian Army Staff
College, the United States Army Command and General
Staff College, and the Joint Services Staff College. He was posted to the
First Battalion, the Pacific Islands Regiment in Papua New Guinea from
1957 to 1960, and in 1962 he served as an original member of the
Australian Army Training Team Vietnam. Following service with the 1RAR
Battle Group he was posted as the first Senior Instructor, Tactics at the
Officer Training Unit, Scheyville.
From 1968 to 1971 he served with 8RAR in Malaysia, South Vietnam and
Australia in the appointments of Operations Officer, Second-in-Command
and Commanding Officer. He was awarded the MBE in 1970 for
operational service in South Vietnam. In 1984 he was appointed as
Commander, First Division, and awarded the AO. From 1986 to 1990 he
held the position of Chief of Operations in Canberra. Major General
Clunies-Ross is currently Chairman of the National Defence Committee of
the Returned and Services League of Australia and was elected Chairman
of the Council of the Australian War Memorial in November 2000. From
June 2000 he served as a member of the 2000 Defence White Paper
Community Consultation Team.
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Council members
The Hon Jim Carlton AO
Mr Carlton is the nominee of the Prime Minister. He was
elected to the House of Representatives in 1977 and was
Minister for Health in the Fraser Government, served on
the Defence Sub-Committee of the Joint Committee on
Foreign Affairs, Defence and Trade, and held a number of Shadow Ministry
positions in Opposition, including Shadow Minister for Defence from
1989 to 1990.
He led two parliamentary delegations overseas and in 1991 served as a
Commonwealth Observer at the return of Zambia to democracy in free
elections and also served for two years on the Australian National
Commission for UNESCO. In 1983 he attended the Senior Managers in
Government Program at the John F Kennedy School of Government at
Harvard University.

Dr Alan Dupont
Dr Alan Dupont is a Senior Fellow and the Director of the
Asia-Pacific Security Program at the Australian National
University’s Strategic and Defence Studies Centre.
He is a graduate of the Royal Military College, Duntroon and has a
Masters Degree and PhD in International Relations from the Australian
National University. He has worked on Asian security issues for thirty
years as an army officer, strategic analyst, freelance journalist, scholar and
diplomat. Dr Dupont has published widely on Australian defence and
international security issues and recently completed a major book on
transnational threats.
Dr Dupont is a special adviser on foreign policy to East Timor’s Foreign
Minister, Jose Ramos Horta, and is one of five Australian representatives
to the ARF Register of Experts and Eminent Persons. He is a member of
the Australian National Committee to the Council for Security Cooperation
in the Asia-Pacific, the International Institute for Strategic Studies, London
and a higher education representative to the ACT Accreditation and
Registration Council.
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Mr Stephen Loosley
Mr Loosley is the nominee of the Leader of the
Opposition and was a member of the Community
Consultation Team for the 2000 Defence White Paper.
He was elected to the Senate in 1990 and served as
Chairman of the Joint Standing Committee on Foreign Affairs, Defence
and Trade, Chairman of the Senate Standing Committee on Regulations
and Ordinances, Chairman of the Parliamentary Human Rights SubCommittee, and Chairman of the Australian Parliamentary Group for Tibet
and the Friends of Burma Group. Since retiring from politics in 1995,
Mr Loosley was appointed as an Ambassador for the UN Security Council
election and was asked by the Minister for Foreign Affairs to act as an
international observer during the 1999 Indonesian elections. He is a
senior partner at PricewaterhouseCoopers Legal, Sydney.

Mr Paul McClintock
Mr McClintock has an impressive mix of private and
public sector experience. He has extensive industry
experience, including a strong background in investment
banking. He has also served as Secretary to Federal
Cabinet, a position that saw him manage the business program of the
National Security Committee of Cabinet.
Mr McClintock has an established record of providing sound, high-level
advice on matters of public policy. He has served on the boards of a
number of private companies and public authorities including the Sydney
Ports Authority and the Central Sydney Area Health Board.
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Mr Des Moore
Mr Moore was employed for 28 years in the
Commonwealth Treasury and headed the General
Financial Economic Policy and Overseas Economic
Relations divisions, and as a Deputy Secretary. He was
posted to the Royal College of Defence Studies, London, and to the
Australian High Commission, London as Minister (Economic).
In 1987 Mr Moore resigned from Treasury to join the Melbourne-based
Institute for Public Affairs (IPA) as Senior Fellow of the Economic Policy
Unit. He was responsible in 1989 for the establishment by the IPA of the
Pacific Security Research Institute. In the 1990s he lectured at the
Queenscliff Staff College and in 1996 Mr Moore was invited to assist the
Defence Efficiency Review. In 1996 Mr Moore established the Institute
for Private Enterprise.

The Hon Jocelyn Newman
Mrs Newman is a graduate in law from the University
of Melbourne and after several varied careers was
appointed by the Parliament of Tasmania as Senator for
Tasmania in 1986 and subsequently elected to that seat
in 1987, 1990 and 1996. She held Shadow portfolios including Shadow
Minister for Defence Science and Personnel, Defence Personnel, Status
of Women, Veteran’s Affairs, and Family and Health. As Shadow Minister
for Defence (1994 to 1996) Mrs Newman developed the Coalition
Defence Policy for the 1996 Federal Election.
In government, Mrs Newman held the portfolios of Minister for Social
Security, Minister for Family and Community Services, and Minister
Assisting the Prime Minister for the Status of Women. From 1996 to
2001 she represented the Defence portfolio in the Senate. Mrs Newman
retired from the Senate in February 2002. Mrs Newman was appointed
to the Australian War Memorial Council in late 2002.
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Brigadier Jim Wallace (Retd.) AM
Brigadier Wallace served with distinction in the Australian
Army for many years after graduating from Duntroon, the
British Army Staff College and the Australian College of
Defence and Strategic Studies. He commanded the Special
Air Services Regiment and the Army’s mechanised brigade, and served
with the United Nations in the Middle East.
He is a respected commentator on defence and strategic matters and
brings a valuable perspective to the Council as a recently serving senior
Australian Defence Force officer.

Dr J. Roland Williams CBE
Dr Williams was born in the UK. He worked for the Royal
Dutch Shell Group for 36 years. He was appointed World
coordinator of National Gas and Coal, and in 1985 he was
appointed Chairman of Shell Australia, a position from
which he retired in 1999. Dr Williams is the Chairman of the Australian
Magnesium Corporation Limited and a Director of Boral Limited, Origin
Energy Limited, and the United Group Limited.
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Ex-officio members
Dr Ashton Calvert AC
Secretary of the Department of Foreign Affairs and Trade
Dr Calvert was awarded a Rhodes Scholarship for Tasmania in 1966
and completed a DPhil in Mathematics at the University of Oxford.
He joined the Department of External Affairs in 1970 and served in
posts in Tokyo and Washington. Dr Calvert was the Australian Ambassador in Tokyo
from 1993 to 1998.
During 1983 he headed the Strategic Analysis Branch of the Office of National
Assessments (ONA). From 1985 to 1986 he was Assistant Secretary, North America
and Defence Branch, Department of Prime Minister and Cabinet. From December
1991 until October 1993 Dr Calvert served as Senior Adviser (International Affairs) to
the Prime Minister. He was appointed as Secretary, Department of Foreign Affairs
and Trade in April 1998.

Mr Richard Smith AO
Secretary of the Department of Defence
Mr Smith is Secretary of the Department of Defence. Born in Perth
and educated at the University of Western Australia, he taught in
Western Australian high schools before joining the then Department
of External Affairs in 1969. Between then and 1989, he served in Australian posts in
New Delhi, Tel Aviv, Manila and Honolulu.
From 1989 to 1992, Mr Smith was Head of the Pacific, Africa and Middle East
Division and in 1992 was appointed a Deputy Secretary of the Department of Foreign
Affairs and Trade. In this capacity he oversighted the then Asia Division and was the
Senior Official for Australia at successive ASEAN Regional Forum meetings. He acted
as Secretary of the Department of Foreign Affairs and Trade for much of the period
from December 1992 to May 1993. From March 1994 to the end of 1995 he served
on secondment to the Department of Defence as Deputy Secretary. Mr Smith took
up duty as Australian Ambassador to the People’s Republic of China in February 1996
and served in that position until February 2000. From January 2001 to 31 October
2002, Mr Smith served as Australian Ambassador to the Republic of Indonesia.
He was appointed Secretary for Department of Defence in November 2002.
Mr Smith was named as an Officer of the Order of Australia (AO) in the 1998
Australia Day Honours List.
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Alternate members
Mr Shane Carmody
Deputy Secretary Strategy, Department of Defence
Mr Carmody joined the Department of Defence in 1989 after
a career in the Australian Regular Army. He was promoted to
the Senior Executive Service in January 1995 where he held
various positions including a transfer to the Department of Finance and
Administration for several years.
In June 2001 he was promoted to Deputy Secretary Intelligence and Security
with oversight responsibility for the Defence Intelligence Organisation, the
Defence Signals Directorate, the Defence Imagery and Geospatial
Organisation and the Defence Security Authority. Mr Carmody transferred to
the Deputy Secretary Strategic Policy position in July 2002. His current
responsibilities include Strategic and International Policy, Military Strategy
and Preparedness and Future Capability Analysis.

Mr Paul O’Sullivan
Deputy Secretary Foreign Affairs and Trade.
Mr O’Sullivan has held a variety of senior positions in
the Australian Government including Ambassador and
Permanent Representative to the United Nations for
Disarmament issues, based in Geneva, Switzerland from 1991 to 1994.
After this time he headed two divisions of the Australian Department of
Foreign Affairs and Trade dealing successively with Australia’s political and
economic relations with Europe and the Americas; and with international
organisations and legal issues. He served as Ambassador to the Federal
Republic of Germany, to Switzerland and to Liechtenstein, and as Minister
and Deputy Chief of Mission at Australia’s largest overseas mission in
Washington prior to taking up his current position.
Mr O’Sullivan commenced his position as Deputy Secretary, Department of
Foreign Affairs and Trade on 10 February 2003.
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‘ASPI’s Council is responsible for the overall
direction of the Institute. A number of
subcommittees have been formed with responsibility
for overseeing different aspects of ASPI’s work.’
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The Council
The Australian Strategic Policy Institute is governed by a Council of twelve
members representing experience, expertise and excellence across a range of
professions including business, academia and the Defence Force. The Council
includes the nominees of the Prime Minister, the Leader of the Opposition and
Government.
In May 2003 the Government agreed to appoint three additional members to the
Council, filling the three vacancies that have existed since the inaugural Council
was appointed in mid 2001. Dr Alan Dupont, Mr Paul McClintock and Brigadier

28 Feb 03

-

-

-

-

-

-

-

-

-

29 May 03

14 Nov 02

Council Meeting Attendance

22 Aug 02

Jim Wallace (Retd.)AM were appointed to these positions.

Professor Robert O’Neill (Chairman)
Major General Adrian Clunies-Ross (Deputy Chairman)
The Hon Jim Carlton
Dr Alan Dupont (appointed May 2003)
Dr Alan Hawke (until October 2002)

-

Mr Stephen Loosley
Mr Paul McClintock (appointed May 2003)

-

Mr Des Moore
The Hon Jocelyn Newman
Mr Ric Smith (appointed November 2002)

-

Brigadier Jim Wallace (appointed May 2003)

-

Dr Roland Williams

Committee membership
A number of sub-committees meet quarterly, or as required. The activities of these
committees are described below. The Director ASPI also attends these meetings.
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Remuneration and Staffing Committee
The Remuneration and Staffing Committee has two broad areas of responsibility.
The first is to establish and review the overall staffing plan for ASPI. This includes
providing guidance to the Director ASPI on the number of staff and the staffing
profile (ie the mix of senior researchers, interns and junior staff).
The second role of this committee is to provide guidance as to the level of
remuneration that should be offered to senior staff on appointment.
Membership includes Professor O’Neill (chair), Dr Calvert, Dr Williams and
Mrs Newman.
No meetings have been held for the period ending 30 June 2003.

Finance Committee
In November 2002 the Finance and Audit Committee under the agreement of the
Council merged to become one Committee now known as the Finance/Audit
Committee. Under these new arrangements the responsibilities of the Committee
have combined to provide the following advice to the Council.
The Committee is responsible for allocating money and reviewing the broad financial
impacts of meeting the agreed ASPI work program. It sets expenditure targets for
the Institute and overviews the preparation of financial reports required by the
Corporations Act and the Commonwealth Authorities and Companies Act. It also
now incorporates managing and reviewing the internal and external audit process,
numerous risk management issues, and the adequacy of ASPI’s accounting,
financial and operating controls. The Committee also reviews regular reports from
the external and internal auditors on matters that arise in the performance of their
respective roles.
The Finance/Audit Committee also continues to develop a strategy for expanding
the income base of the Institute, with the Council’s endorsement. It also reviews
the performance of the Institute in respect of the Funding Agreement with Defence.
The Committee remains responsible for establishing a policy for financial delegations
and approval to commit funds.
Acumen Alliance, ASPI’s internal auditors, conducted our internal audit in April 2003.
The Australian National Audit Office (ANAO), our external auditors, conducted ASPI’s
interim external audit of financial statements in May.
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The Committee decided in November that it would have a representative from
Acumen invited to attend each committee meeting along with ASPI’s accountant
to offer on hand advice on ASPI’s financial and auditing processes and requirements.
Membership includes Major General Clunies-Ross (Retd.) (chair), Mr Carlton,

14 Nov 02
(merged)

28 Feb 03

28 May 03

Finance Committee Attendance

21 Aug 02

Mr Smith, Mr Loosely, Mr Moore, Dr Williams and Mr McClintock.

-

-

-

Major General Adrian Clunies-Ross
The Hon Jim Carlton
Mr Stephen Loosley
Mr Ric Smith

-

Dr Alan Hawke (until October 2002)
Dr Roland Williams
Mr Des Moore

Audit Committee
There was only one meeting of the Audit Committee during 2002–2003 before it

Audit Committee Attendance

22 Aug 02

merged with the Finance Committee. See previous section.

Mr Des Moore
The Hon Jim Carlton
Dr Roland Williams

Research Programs Committee
In addition to those committees described above, the Board has established a
Research Programs Committee, which includes membership from both the
Council and key external agencies. In particular, it has representatives from
Defence and Foreign Affairs. It has also been useful to seek the input of the
academic sector. The Australian National University’s (ANU) Strategic and Defence
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Studies Centre has provided the most appropriate source of input from this sector,
with policy expertise relevant to this committee.
The Research Programs Committee has developed and recommends to the full
Council plans for the research and events programs of the Institute. The main
responsibility for this committee is to ensure that the scope of the research
program conforms to the overall objectives of the Institute. It provides a
mechanism for the Institute’s primary customers to contribute to core
research objectives.
Membership includes Professor O’Neill (chair), Mrs Newman, Mr Loosley, Major
General Clunies-Ross (Retd), Director ASPI, Dr Dupont, Brigadier Wallace (Retd),
representatives from Defence and Foreign Affairs and Trade (Deputy Secretary

27 Mar 03

28 May 03

Research Committee Attendance

21 Aug 02

level) and Professor Paul Dibb of the ANU’s Strategic and Defence Studies Centre.

-

-

Professor Robert O’Neill (Chairman)
Major General Adrian Clunies-Ross
The Hon Jocelyn Newman
Mr Stephen Loosley
Mr Shane Carmody (Defence)
Mr Alan Thomas (DFAT, member until Feb 2003)
Mr Paul O’Sullivan (DFAT, member since Feb 2003)

-

Professor Paul Dibb
Mr Hugh White

Sponsorship Committee
A subcommittee comprising Mr Carlton (Chair), Dr Williams, Mr Loosley and
Mr McClintock has been established for the evaluation of sponsorship
proposals in line with the policy. The Director will consult the committee on all
sponsorship proposals. Much of this committee’s business might be expected
be done out of session.
No meetings have been held for the period ending 30 June 2003.
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‘ASPI is organised around a small core staff with the
bulk of its research work contracted out to specialists.
The great advantage of that approach is that it
provides the Institute with the flexibility and agility to
tackle the broadest range of strategic policy issues.’
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Staffing
The Australian Strategic Policy Institute has a small core staff of ten, with
its day-to-day operations run by the Director (Chief Executive Officer),
Mr Hugh White. ASPI is staffed by four Program Directors, an Office
Manager, a Research and Information Manager, an Events Manager, an
Administration Officer, a Research Officer and a Project Officer. At present
two of the current staff, the Office Manager and the Event Manager are
seconded from the Department of Defence. Tas Frilingos took up the
position of Events Manger in March 2003 as Claire Sullivan returned to
the Department of Defence.
A description of the roles and functions of the programs and staff is listed
on the following pages.

ASPI’s Programs
There are four ASPI programs. They will produce publications and hold
events including lectures, conferences and seminars around Australia,
as well as dialogues on strategic issues with key regional countries.
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The programs are as follows:
Budget and Management Program

■

Mark Thomson

This program covers the full range of questions concerning
the delivery of capability, from financial issues and personnel
management to acquisition and contracting out—issues that
are central to the Government’s policy responsibilities.

Operations and Capability Program

■

Aldo Borgu

This program covers ASPI’s work on the operational needs
of the Australian Defence Force, the development of our
defence capabilities, and the impact of new technology on
our armed forces.

Outreach Program

■

Brendan McRandle

One of the most important roles for ASPI is to involve the
broader community in the debate of defence and security
issues. The thrust of the activities will be to provide access to
the issues and facts through a range of activities and
publications.

Strategy and International Program

■

Elsina (Ellie)

Wainwright
This program covers ASPI’s work on Australia’s international
security environment, the development of our higher
strategic policy, our approach to new security challenges, and
the management of our international defence relationships.

Office Manager

■

Janelle Roberts

The Office Manager manages the day-to-day administration
of the Institute. The Office Manager manages accounting and
resource issues in tandem with ASPI’s accountant, and is
responsible for a number of areas including IT equipment,
office accommodation and travel arrangements.
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Research and Information Manager

■

Janice Johnson

The Research and Information Manager is responsible for
information flows into ASPI through a variety of sources
including the Internet, periodical collection and publications,
as well as through establishing and maintaining links with
libraries and other information sources. She also is responsible
for managing information flows to our audience through our
publication process and our web site.

Events Program

■

Tas Frilingos

The Events Manager’s tasks include the organisation, publicising
and running of events (ASPI Events, 1.5 Track Dialogue, Visitors
Program, Publication Launches), and the formalisation and
maintenance of ASPI’s relationships with institutions abroad.

Administration Officer

■

Rachel Wells

The Administration Officer’s tasks include supporting the
Director and other members of staff and day-to-day operations
of the organisation such as meeting organisation, travel and
accommodation bookings, and is normally the first point of
contact when contacting ASPI.

Research Officer

■

Dougal McInnes

ASPI’s Research Officer is responsible for assisting with the
development and management of ASPI’s events and visitors
program, as well as research for ASPI policy papers. This position
is part-time.

Project Officer (Budget and Management)

■

Raspal Khosa

ASPI’s Project Officer (Budget and Management) is responsible
for the preparation and research of the Defence Almanac
publication due for release in late 2003.
The ASPI Defence Almanac will be a key part of our program of
publications for 2003 and will provide a ready reference on the
facts and figures of Australian defence and security. The Project
Officer position is a short-term position.
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ASPI Corporate Structure 2002–2003
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Australian Strategic Policy Institute Limited
S TAT E M E N T O F F I N A N C I A L P E R F O R M A N C E
for the period ended 30 June 2003

Notes

2002–03
$

2001–02
$

Operating revenues
Revenues from government
Sales of goods and services
Interest
Total operating revenues

3A
3B
3C

2,499,276
13,515
125,367
2,638,158

2,211,599
36,188
29,277
2,277,064

Operating expenses
Employees
Suppliers
Depreciation and amortisation
Total operating expenses

4A
4B
4C

813,097
1,502,653
37,729
2,353,479

465,102
869,097
22,759
1,356,957

284,679

920,107

284,679

920,107

920,107
1,204,786

920,107

1,204,786

920,107

Operating surplus (deficit)
Equity interests
Net surplus (deficit) attributable to the Commonwealth
Opening accumulated results attributable to the Agency
at the beginning of the period
Aggregate of amounts transferred from reserves
Total available for appropriation
Aggregate of amounts transferred to reserves
Accumulated surpluses at end of reporting period

The accompanying notes form part of these financial statements

68 ■ ASPI Annual Report 2002–2003

Australian Strategic Policy Institute Limited
S TAT E M E N T O F F I N A N C I A L P O S I T I O N
as at 30 June 2003

Notes

2002–03
$

2001–02
$

5A
5B

2,202,364
43,966
2,246,330

1,185,253
128,092
1,313,345

158,551
42,855
6,895
208,301

166,920
19,066
1,460
187,446

2,454,631

1,500,790

49,707
834,694
193,384
1,077,785

54,931
204,363
149,330
408,623

1,077,785

408,623

172,060
1,204,786
1,376,846

172,060
920,107
1,092,167

Total Liabilities and Equity

2,454,631

1,500,790

Current liabilities
Non-current liabilities
Current assets
Non-current assets

960,753
117,032
2,253,225
201,406

308,754
99,870
1,314,805
185,986

ASSETS
Financial assets
Cash
Receivables
Total financial assets
Non-financial assets
Infrastructure, plant and equipment
Intangibles
Other non-financial assets
Total non-financial assets

6A, 6C
6B, 6C
6D

Total assets
LIABILITIES
Provisions and payables
Employee Payables
Supplier Payables
Employee Provisions
Total provisions and payables

7A
7B
8

Total liabilities
EQUITY
Capital
Accumulated results
Total equity

9, 17
9, 17

The accompanying notes form part of these financial statements
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Australian Strategic Policy Institute Limited
S TAT E M E N T O F C A S H F L O W S
for the period ended 30 June 2003

Notes

2002–03
$

2001–02
$

2,790,304
19,952
110,667
2,920,923

2,200,000
39,807
29,277
2,269,084

(684,170)
(992,483)
(169,929)
(1,846,582)

(354,012)
(520,158)
(172,976)
(1,047,146)

1,074,341

1,221,938

-

-

Cash used
Purchase of property, plant and equipment
Total cash used

(57,230)
(57,230)

(36,685)
(36,685)

Net cash from (used by) investing activities

(57,230)

(36,685)

FINANCING ACTIVITIES
Total cash received

-

-

Total cash used

-

-

Net cash from (used by) financing activities

-

-

1,017,111
1,185,253

1,185,253
-

2,202,364

1,185,253

OPERATING ACTIVITIES
Cash received
Annual Funding
Sales of goods and services
Interest
Total cash received
Cash used
Employees
Suppliers
GST paid to ATO
Total cash used
Net cash from operating activities

11

INVESTING ACTIVITIES
Total cash received

Net increase / (decrease) in cash held
Cash at the beginning of the reporting period
Cash at the end of the reporting period

5A

The accompanying notes form part of these financial statements
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Australian Strategic Policy Institute Limited
SCHEDULE OF COMMITMENTS
as at 30 June 2003

2002–03
$

2001–02
$

BY TYPE
Other Commitments
Operating leases
Other commitments
Total other commitments

76,073
76,073

61,582
291,593
353,175

Commitments Receivable

6,916

3,213,121

Net commitments

69,157

(2,859,946)

BY MATURITY
All net commitments
One year or less
From one to two years
From two to five years

28,931
28,491
11,735

(2,898,945)
16,985
22,013

Net commitments

69,157

(2,859,946)

Operating Lease Commitments
One year or less
From one to two years
From two to five years

28,931
28,491
11,735

18,684
42,898
-

Net commitments

69,157

61,582

Operating leases fully comprise novated agreements for
the provision of motor vehicles to senior officers

The accompanying notes form part of these financial statements
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Australian Strategic Policy Institute Limited
N O T E S T O A N D F O R M I N G PA R T O F T H E F I N A N C I A L S TAT E M E N T S
for the period ended 30 June 2003

Description
Statement of significant accounting policies
Economic Dependency
Operating Revenues
Operating Expenses
Financial Assets
Non-Financial Assets
Payables
Provisions
Total Equity
Non-Cash Financing and Investing Activities
Cashflow Reconciliation
Remuneration of Directors
Related Party Disclosures
Remuneration of Officers
Remuneration of Auditors
Financial Instruments
Equity movement table
Contingent Liabilities and Contingent Assets

Note
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
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Australian Strategic Policy Institute Limited
N O T E S T O A N D F O R M I N G PA R T O F T H E F I N A N C I A L S TAT E M E N T S
for the period ended 30 June 2003

Note 1: Statement of Significant Accounting Policies
The significant policies which have been adopted in the preparation of the financial
statements are:
a) Basis of Accounting
The financial statements have been prepared as a general purpose financial report
which complies with Australian Accounting Standards, Urgent Issues Group
Consensus Views and other mandatory professional reporting requirements, and the
Corporations Act 2001.
The financial statements have been prepared on an accrual basis. The financial
statements are in accordance with the historical cost convention, and except where
stated, do not take into account changing money values. Cost is based on the fair
values of the consideration given in exchange for assets.
b) Comparatives
Comparative figures for the 2001–2002 financial year are provided. ASPI commenced
operations in August 2001.
c) Intangibles
The ASPI's intangibles comprise purchased software and internally developed web
site. The asset is carried at cost.
The carrying amount of each non-current intangible asset is reviewed to determine
whether it is in excess of the asset's recoverable amount. If an excess exists as at the
reporting date, the asset is written down to its recoverable amount immediately. In
assessing recoverable amounts, the relevant cash flows have been discounted to their
present value. No write-down to recoverable amount has been made in 2002–03.
Intangible assets are amortised on a straight-line basis over their anticipated useful
lives.
Useful lives are:
2002–2003
2001–2002
Web Site
3 years
3 years
Purchased Software
3 years
3 years
d) Revenue Recognition
(i) Revenues from Government
The full amount of funding received from the Department of Defence is recognised as
revenue.
(ii) Resources Received Free of Charge
Goods and services received free of charge are recognised as revenue when and only
when a fair value can be reliably determined and the services would have been
purchased if they had not been donated. Use of those resources is recognised as an
expense.
(iii) Other Revenues
Interest revenue is recognised on a proportional basis taking into account the interest
rates applicable to the financial assets.
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Australian Strategic Policy Institute Limited
N O T E S T O A N D F O R M I N G PA R T O F T H E F I N A N C I A L S TAT E M E N T S
for the period ended 30 June 2003

Revenue from the rendering of a service is recognised by reference to the stage of
completion of contracts or other agreements to provide services to Commonwealth
bodies. The stage of completion is determined according to the proportion that costs
incurred to date bear to the estimated total costs of the transaction.
e) Taxation
The ASPI is exempt from all forms of taxation except fringe benefits tax and the goods
and services tax.
f) Non-Current Assets
The carrying amounts of non-current assets are reviewed to determine whether they
are in excess of their recoverable amount at balance date. If the carrying amount of a
non-current asset exceeds its recoverable amount, the asset is written down to the
lower amount.
In assessing recoverable amounts of non-current assets the relevant cash flows have
not been discounted to their present value, except where specifically stated.
g) Receivables
Trade debtors are carried at amounts due. The collectibility of debts is assessed at
balance date and a general provision made for debts that are doubtful.
h) Property, Plant and Equipment
Property, plant and equipment are brought to account at cost, less, where applicable,
any accumulated depreciation or amortisation. All property, plant and equipment is
recorded at the lesser of written-down value or recoverable value as required by AASB
1010 "Recoverable Amount of Non-Current Assets". In determining the recoverable
value, cash flows were not discounted.
In accordance with AASB 1021, the useful lives of property, plant and equipment are
reviewed annually, and adjusted where necessary.
The Company recognises all acquisitions with an expected life exceeding twelve
months and a cost value exceeding $500. Acquisitions with a cost value less than
$500 are not capitalised, but are expensed in the year of acquisition.
ASPI acquired assets at no cost from the Department of Defence in 2001/2002. These
assets were initially recognised as contributions by owners at fair value at date of
contribution. An equivalent adjustment was made directly against equity.
Costs incurred on property, plant and equipment subsequent to initial acquisition are
capitalised when it is probable that future economic benefits, in excess of the
originally assessed performance of the asset will flow to the company in future years.
Costs incurred on property, plant and equipment which do not meet the criteria for
capitalisation are expensed as incurred.
The straight-line method of depreciation has been adopted for all property, plant and
equipment assets, excluding freehold land, at rates based on their assessed useful life
to the company. Assets are depreciated or amortised from the date the asset is held
ready for use.
The following useful lives are used:
2002–2003
2001–2002
Infrastructure, plant and equipment
2 to 15 years
2 to 15 years
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Australian Strategic Policy Institute Limited
N O T E S T O A N D F O R M I N G PA R T O F T H E F I N A N C I A L S TAT E M E N T S
for the period ended 30 June 2003

Assets are depreciated or amortised from the date of acquisition or, in respect of
internally constructed assets, from the time an asset is completed and held ready for
use.
i) Leases
Operating leases are not capitalised and rental payments are expensed in the year in
which they are incurred.
j) Accounts Payable
Liabilities are recognised for amounts to be paid in the future for goods and services
received, whether or not billed to the company. Trade accounts are normally settled
within 30 days.
k) Employee Entitlements
Wages, salaries and annual leave
The provisions for employee entitlements to wages, salaries and annual leave
represents the amount which the company has a present obligation to pay resulting
from employees' services provided up to balance date. The provisions have been
calculated at undiscounted amounts based on current wages and salary rates and
include related on-costs.
The portion of the provision for annual leave that is current has been assessed based
on leave expected to be taken within 12 months.
Long service leave
The provision for long service leave reflects the present value of the estimated future
cash flows to be made in respect of all employees, resulting from employees' services
provided up to balance date. Related on-costs have also been included in the
provision. The portion of the provision for long service leave that is current has been
determined based on leave expected to be taken within 12 months.
Provisions for leave entitlements which are not expected to be settled within twelve
months are discounted using rates attaching to notional government securities at
balance date, which most closely match the terms of maturity of the related liabilities.
In determining the provision for employee entitlements, consideration has been given
to future increases in wage and salary rates, and expected company's staff departures.
Sick leave
No provision has been made for sick leave. All sick leave is non-vesting and the
average sick leave taken by staff is estimated to be less than the sick leave annually
accrued.
l) Cash
Cash means notes and coins held and any deposits held at call with a bank or financial
institution.
m) Financial Instruments
Accounting policies for financial instruments are stated at Note 16.
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Australian Strategic Policy Institute Limited
N O T E S T O A N D F O R M I N G PA R T O F T H E F I N A N C I A L S TAT E M E N T S
for the period ended 30 June 2003

n) Insurance
The ASPI has insured for risks through the Government's insurable risk managed
fund, called 'Comcover'. In addition ASPI has taken out workers compensation cover
through GIO Insurance.
o) Rounding
Amounts are rounded to the nearest dollar.
p) Return of Funds
The ASPI's annual funding agreement provides that if ASPI has surplus funds, in
respect to its annual funding, in excess of 5% of the annual funding amount, the
excess must be returned to the Department of Defence. This amount is considered to
be a reduction in revenue for that year. The amount intended to be returned to the
Department of Defence is recognised as a payable at 30 June 2003.

Note 2—Economic Dependency
The Australian Strategic Policy Institute was incorporated as a Company Limited by
Guarantee on 22 August 2001 and is controlled by the Commonwealth of Australia.
The Institute is dependent on funding from the Department of Defence for its
continued existence and ability to carry out its normal activities. The funding
agreement with Department of Defence continues this arrangement to 30 June 2008.
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Australian Strategic Policy Institute Limited
N O T E S T O A N D F O R M I N G PA R T O F T H E F I N A N C I A L S TAT E M E N T S
for the period ended 30 June 2003

Note 3: Operating Revenues
Note 3A—Revenues from Government
Department of Defence Funding
Resources received free of charge
Total
Note 3B—Sales of Goods and Services
Services
Total
Goods and services were sold to:
Government
Non-Government

Note 3C—Interest
Interest income
Total

2002–03
$
2,498,711
565
2,499,276

2001–02
$
2,000,000
211,599
2,211,599

2002–03
$
13,515
13,515

2001–02
$
36,188
36,188

13,515
0
13,515

36,188
0
36,188

2002–03
$
125,367
125,367

2001–02
$
29,277
29,277
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Australian Strategic Policy Institute Limited
N O T E S T O A N D F O R M I N G PA R T O F T H E F I N A N C I A L S TAT E M E N T S
for the period ended 30 June 2003

Note 4: Operating Expenses
Note 4A—Employee Expenses
Salaries & Wages
Superannuation
Recruitment Expenses
Motor vehicle expenses
Long Service Leave
Annual Leave
FBT
Other Employee Expenses
Total

Note 4B—Suppliers Expenses
Supply of goods and services
Operating lease rentals
Total
Note 4C—Depreciation and Amortisation
Depreciation—Furniture & Fittings
Depreciation—Plant & Equipment
Amortisation—Computer Software
Amortisation—ASPI Web Site
Total

2002–03
$
566,747
80,285
36,614
33,085
17,162
49,752
24,075
5,377
813,097

2001–02
$
295,499
40,395
25,537
16,751
32,574
31,587
15,668
7,091
465,102

2002–03
$
1,501,866
787
1,502,653

2001–02
$
868,534
563
869,097

2002–03
$
2,838
21,508
3,415
9,967
37,729

2001–02
$
2,099
17,244
1,312
2,105
22,759
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Australian Strategic Policy Institute Limited
N O T E S T O A N D F O R M I N G PA R T O F T H E F I N A N C I A L S TAT E M E N T S
for the period ended 30 June 2003

Note 5—Financial Assets
Note 5A—Cash
Cash at bank
Cash on hand
Total

Note 5B—Receivables
Goods and services
GST receivable
Other receivables
Total

Receivables are aged as follows:
less than 30 days
30 to 60 days
60 to 90 days
more than 90 days

2002–03
$
2,202,348
16
2,202,364

2001–02
$
1,185,129
124
1,185,253

2002–03
$
1,850
27,416
14,700
43,966

2001–02
$
5,150
27,985
94,957
128,092

42,116
0
0
1,850
43,966

127,178
0
0
914
128,092
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Australian Strategic Policy Institute Limited
N O T E S T O A N D F O R M I N G PA R T O F T H E F I N A N C I A L S TAT E M E N T S
for the period ended 30 June 2003

Note 6: Non-Financial Assets
Note 6A—Infrastructure, plant and equipment
Furniture & Fittings (at cost)
Furniture & Fittings—Accumulated Depreciation (at cost)
Plant & Equipment (at cost)
Plant & Equipment—Accumulated Depreciation (at cost)
Total

Note 6B—Intangibles
Computer Software (at cost)
Computer Software Accumulated Amortisation (at cost)
Web Site (at cost)
Web Site Accumulated Amortisation (at cost)
Web Site WIP
Total

2002–03
$
42,680
(4,824)
158,987
(38,292)
158,551

2001–02
$
42,121
(2,099)
144,142
(17,244)
166,920

2002–03
$
12,089
(4,727)
47,566
(12,072)
0
42,855

2001–02
$
6,863
(1,312)
8,990
(2,105)
6,630
19,066

4,824
37,855
40,022

Accumulated Depreciation/Amortisation as at 30 June 2003

Net book value as at 30 June 2003

Net book value as at 1 July 2002

126,898

120,695

38,292

17,244
21,508
(460)

(2,681)
158,987

(1,972)
42,680

2,099
2,838
(113)

17,527

2,531

$

144,142

$

42,121

Infrastructure,
plant &
equipment

Furniture
& Fittings

Accumulated Depreciation/ Amortisation
As at 1 July 2002
Depreciation / Amortisation
Depreciation / Amortisation—Disposals

Gross Value as at 1 July 2002
Additions:
Purchase of new assets
Disposals:
Disposal of assets
Gross value as at 30 June 2003

Item

166,920

158,551

43,116

19,342
24,347
(573)

(4,653)
201,667

20,058

186,262

$

Total
infrastructure
plant &
equipment

A) Reconciliation of the opening and closing balances of property, plant and equipment and intangibles

Note 6C—Analysis of Property, Plant, Equipment and Intangibles

Australian Strategic Policy Institute Limited
N O T E S T O A N D F O R M I N G PA R T O F T H E F I N A N C I A L S TAT E M E N T S
for the period ended 30 June 2003

5,551

7,362

4,727

1,312
3,415
0

0
12,089

5,226

6,863

$

Computer
software

13,515

35,494

12,072

2,105
9,967
0

0
47,566

31,946

15,620

$

Web Site

19,066

42,855

16,799

3,417
13,382
0

0
59,654

37,172

22,483

$

Total
intangibles

185,986

201,406

59,915

22,759
37,729
(573)

(4,653)
261,321

57,229

208,745

$

Total
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Australian Strategic Policy Institute Limited
N O T E S T O A N D F O R M I N G PA R T O F T H E F I N A N C I A L S TAT E M E N T S
for the period ended 30 June 2003

Note 6D—Other non-financial assets

Prepayments
Total

2002–03
$
6,895
6,895

2001–02
$
1,460
1,460

2002–03
$
38,629
11,078
49,707

2001–02
$
38,466
16,464
54,931

2002–03
$
180,798
236,677
417,219
834,694

2001–02
$
115,828
88,535
0
204,363

Note 7—Payables
Note 7A—Employees
Salary and Wages payable
Other employee payable
Total

Note 7B—Suppliers
Trade creditors
Accrued supplier expenses
Return of unspent funding to the Department of Defence
Total
All supplier payables are current
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Note 8—Provisions
Employees
Annual Leave Provision
Long Service Leave Provision
Total

2002–03
$
76,352
117,032
193,384

2001–02
$
49,460
99,870
149,330

The above provisions include a component for superannuation on-costs.
Employee liabilities are categorised as follows:
Current
Non Current
Note 9—Total Equity
Capital
Total Accumulated Results
Total

Note 10—Non-Cash Financing and Investing Activities
Non-cash financing and investing activities
Total

76,352
117,032

49,460
99,870

2002–03
$
172,060
1,204,786
1,376,846

2001–02
$
172,060
920,107
1,092,167

2002–03
$
0
0

2001–02
$
172,060
172,060

2002–03
$

2001–02
$

284,679
37,729
4,081

920,107
22,759
-

84,126
(5,435)
625,107
44,054
1,074,341

(128,092)
(1,460)
259,294
149,330
1,221,938

This note reflects the value of fixed assets contributed free
of charge to ASPI by the Department of Defence during the
period ended 30 June 2003.

Note 11—Cash Flow Reconciliation
Reconciliation of operating surplus to net cash
provided by operating activities:
Net surplus (deficit)
Depreciation / Amortisation
Asset write offs
Change in assets and liabilities
Decrease (Increase) in Receivables
Decrease (Increase) in Other Non-financial Assets
Increase (Decrease) in Payables
Increase (Decrease) in Provisions
Net cash provided by operating activities
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Note 12—Remuneration of Directors
a)
nil-$10,000
Total:

b) The aggregate amount of total remuneration of
Directors shown above.
c) The aggregate amount of superannuation payments
in connection with the retirement of Directors included
in total remuneration

2002–03
No.'s
12
12

2001–02
No.'s
9
9

2002–03
$

2001–02
$

38,653

39,448

2,351

2,588

Note 13—Related Party Disclosures
Directors of the Institute
The Directors of the Institute during the year were:
Ric Smith, Secretary to the Department of Defence
Ashton Calvert, Secretary of the Department of Foreign Affairs and Trade
Robert John O'Neill
J. Roland Williams
Jocelyn Margaret Newman
James Joseph Carlton
Stephen Loosley
Adrian Clunies-Ross
J. Des C.C. Moore
Alan Dupont
J J A Wallace
Paul McClintock
The aggregate remuneration of Directors is disclosed in Note 12.
No director has entered into a material contract with the Company during the
reporting period, and there were no material contracts involving director's interests
existing at year end. The Commonwealth of Australia is the controlling entity of ASPI.
ASPI supplies services to the Commonwealth. All such transactions are made within
normal customer/supplier relationships on terms and conditions no more favourable
than those available to other customers or suppliers and there are no exclusive rights
to supply any such services.
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Note 14—Remuneration of Officers

nil-$100,000
$120,001–$130,000
$130,001–$140,000
$220,001–$230,000
Total:
The aggregate amount of total remuneration of
officers shown above.

2002–03
No.'s
1
2
1
4

2001–02
No.'s
3
1
4

$

$

618,229

290,058

2002–03
$

2001–02
$

9,000
9,000

4,900
4,900

5,600
5,600

1,960
1,960

The remuneration includes all officers classified at equivalent
Senior Executive Service levels during the financial year.

Note 15—Remuneration of Auditors

Remuneration to the Auditor-General for auditing
the financial statements.

Remuneration to Acumen Alliance for internal audit services

Trade creditors

Financial Liabilities
(Recognised):

7A & 7B

5B

Receivables—goods and
services

Creditors and accruals are recognised at their
nominal amounts, being the amounts at which
the liabilities will be settled. Liabilities are
recognised to the extent that the goods or
services have been received (and irrespective
of having been invoiced).

Financial Liabilities are recognised when a present
obligation to another party is entered into and the
amount of the liability can be reliably measured.

These receivables are recognised at the nominal
amounts due less any provision for bad and
doubtful debts. Provisions are made when
collection of the debt is judged to be less rather
than more likely.

Cash is recognised at its nominal amount.

5A

Cash

Accounting Policies and Methods (including
recognition criteria and measurement basis)

Financial assets are recognised when control over
future economic benefits is established and the
amount of the benefits can be reliably measured

Notes

Financial Assets (Recognised):

2003 Financial Instrument Class

Note 16—Financial Instruments
Note 16A—Terms, Conditions & Accounting Policies

Australian Strategic Policy Institute Limited
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Settlement is usually made net 30 days.

Credit terms are net 30 days.

Nature of underlying instrument (including
significant terms and conditions affecting the
amount, timing and certainty of cash flows)
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5B

Receivables—Goods and Services

Total Liabilities

Total Financial Liabilities (Recognised)

Trade creditors

Financial Liabilities

Total Assets

7A &7B

5A

Cash on hand

Total Financial Assets (Recognised)

5A

Notes

Cash at Bank

Financial Assets

Financial instrument

Note 16B—Interest Rate Risk

$

$

$

02–03

-

-

-

-

-

-

-

1,202,348 1,185,129 1,000,000

-

-

-

-

-

-

-

-

$

01–02

1 year or less

1,202,348 1,185,129 1,000,000

01–02

02–03

Floating
Interest Rate

-

-

-

-

-

-

$

02–03

-

-

-

-

-

-

$

01–02

1 to 5 years

Fixed Interest Rate

Australian Strategic Policy Institute Limited
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-

-

-

-

-

-

$

02–03

-

-

-

-

-

-

$

01–02

> 5 years

884,401

884,401

43,982

43,966

16

-

$

02–03

259,294

259,294

128,216

128,092

124

-

$

01–02

Non-Interest
Bearing

$

01–02

124
128,092

1,077,785

884,401

884,401

408,623

259,294

259,294

2,454,631 1,500,790

2,246,330 1,313,345

43,966

16

2,202,348 1,185,129

$

02–03

Total

N/A

N/A

N/A

3.9%

%

02–03

N/A

N/A

N/A

3.6%

%

01–02

Weighted
Average
Effective
Interest Rate
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7A & 7B

5A
5B

Note

884,401
884,401

2,202,364
43,966
2,246,330

Total carrying
amount
$

884,401
884,401

2,202,364
43,966
2,246,330

2002–03
Aggregate net
fair value
$

259,294
259,294

1,185,253
128,092
1,313,345

Total carrying
amount
$

259,294
259,294

1,185,253
128,092
1,313,345

2001–02
Aggregate net
fair value
$

The economic entity’s maximum exposures to credit risk at reporting date in relation to each class of recognised financial assets is the carrying amount of
those assets as indicated in the Statement of Financial Position.
The economic entity has no significant exposures to any concentrations of credit risk.
All figures for credit risk do not take into account the value of any collateral or other security.

Note 16D—Credit Risk Exposure

Financial liabilities
The net fair value of trade creditors, all of which are short term in nature, are approximated by their carrying amounts.

Financial assets
The net fair values of cash, deposits on call and non-interest bearing monetary financial assets approximate their carrying amounts.

Financial Liabilities (Recognised)
Trade creditors
Total Financial Liabilities (Recognised)

Financial Assets (Recognised)
Cash
Receivables—goods and services
Total Financial Assets (Recognised)

Note 16C—Net Fair Values of Financial Assets and Liabilities

Australian Strategic Policy Institute Limited
N O T E S T O A N D F O R M I N G PA R T O F T H E F I N A N C I A L S TAT E M E N T S
for the period ended 30 June 2003
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2002–03
$
172,060
172,060

Capital
2001–02
$
172,060
172,060

The ASPI had no contingent liabilities or contingent assets as of balance date.

Note 18—Contingent Liabilities and Contingent Assets

Balance at 1 July 2002
Operating result
Net revaluation increases (decreases)
Transfers to/(from) reserves
Injection / (Disposal) of capital
Other movements
Balance as at 30 June 2003

Note 17—Equity Movement Table

Australian Strategic Policy Institute Limited
N O T E S T O A N D F O R M I N G PA R T O F T H E F I N A N C I A L S TAT E M E N T S
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Accumulated results
2002–03
2001–02
$
$
920,107
284,679
920,107
1,204,786
920,107
2002–03
$
1,092,167
284,679
1,376,846

Total equity
2001–02
$
920,107
172,060
1,092,167
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2003–2004 Research Program will include the following publications
ASPI
■

Level 2 Arts House 40 Macquarie Street Barton ACT 2600
■

As well, ASPI plans to cover the following topics during the year:

T +61 2 6270 5100
■

F +61 2 6273 9566
|
22765

|
www.rtmdesign.com.au

www.aspi.org.au

PRINTED BY NATIONAL CAPITAL PRINTING

■

R

■

ASPI's Strategic Assessment 2003

■

Capability Annuals: Asia Pacific; Australian Defence Force

■

Australia's Future Air Combat Capability

■

Defence Almanac

■

Australia's Relations with Indonesia

■

Force Options for Australia's Capability Development

■

Australia's Strategic Policy Challenges in Northeast Asia

■

Australia–US Alliance

■

The Future of Australia's Land Forces

