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Message from the Chairman
and Executive Director

2010 marks the ninth year of ASPI. Over this time, ASPI has become a familiar ‘brand-name’
within the Australian defence and national security community: its publications are seized

on by practitioners within the field for the clarity of insight they provide and its public events

continue to attract a regular following. Beyond this, ASPI has created a forum for Australians to

think about their own strategic and security future and for our international audience to access
Australian perspectives about these issues.

Since 2001, ASPI has matured into a high-profile, independent provider of contestable advice,
respected for its incisive and impartial opinions. ASPI analysts have become key players in

public debates on Australian and regional defence and national security issues: they are often
the first to be contacted by the print media and appear regularly on TV and radio. ASPI’s

Outreach events generate lively debate and our publications are gaining an ever-growing
audience both in Australia and overseas thanks to the internet.

Although ASPI is a government-owned corporation which relies on taxpayer funding as the

key enabler for its operations, we strive to minimise the call on Commonwealth funds while
maximising our independence. We achieve this by securing income from other sources,

such as government-commissioned consultancy work and sponsorship arrangements with
the corporate sector for our events program. The Institute has built up significant levels of
non-Commonwealth income over the past five years. ASPI management has also become

more efficient, freeing up funds to be used for outputs such as publications. The effects of

the Global Financial Crisis have been accommodated, allowing ASPI to organise three more
events (50) than in the previous year and produce two more publications (43), results that
clearly illustrate ASPI’s mature business model and its robust management structure.
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This 2009–10 annual report will show that ASPI has had a highly productive year with many

notable accomplishments. The ASPI Council is confident that the Institute is performing well

in fulfilling its Charter and that it is favourably positioned for a dynamic future at the centre of
Australian debates on strategic, defence and national security issues.

ASPI’s future success will continue to be underpinned by a focus on defence and security

policy issues that a dedicated think tank can apply most effectively; the credibility that can

be generated only by high-quality people and information; and the integrity of approach and
independence of analysis and advice that adds real value to government decision-making.

Stephen Loosley
Chairman

Peter Abigail
Executive Director
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Report on Operations 2009–10
OUTCOMES
OUTPUTS
ENGAGING WITH THE BROADER COMMUNITY
OTHER WAYS WE MEET OUR MANDATE
SOURCES OF FUNDING
FUTURE PROSPECTS

Since its inception in 2001, ASPI has grown and matured into a leading independent research

institute, recognised nationally and internationally for its significant contributions to strategic,
defence and national security policy debates.

ASPI is unique in the scope of its research, capacity, capability and expertise, and potential

to independently engage across official and public domains. Some non-government policy
research entities have been formed since ASPI was established, but each operates with a
different scope, capacity and funding model.

ASPI is a well-managed business with a solid foundation for further development. Throughout
2009–10, the Institute continued its high-calibre work, refining its product lines, reaching
wider audiences, engaging productively with the government and business sectors, and

further enhancing its reputation as Australia’s leading strategic, defence, and national security
policy research centre.

ASPI’s operations are governed by its 2001 Charter, which directs that the Institute’s focus is on
strategic and defence policy aspects of Australia’s security.

Australia’s security concerns touch upon a range of both traditional and non-traditional

threats. Foremost of the concerns on the traditional security agenda are issues that relate to

the use of force or coercion for political objectives. The non-traditional agenda is much broader
and includes considerations of economic, environmental and societal security.

ASPI focuses its research resources on issues of greatest importance to the National Security

Committee of Cabinet. In practice, that means we focus mostly upon the traditional agenda,

although non-traditional issues are now given an increasing profile following the release by the
Australian Government of the National Security Statement in December 2008.

Strategic policy concerns the identification of Australia’s grand strategic objectives, the

mechanisms by which those objectives are pursued and the optimal programs for pursuing
them. Australia’s whole-of-government national security policy embraces the evolving

strategic environment, international and domestic security instruments, and a range of

programs for realising strategic outcomes. In relation to the contribution that the Defence

portfolio might make to achieve those outcomes, strategic policy concerns the employment of
shaping, coercive, responsive and preventive measures, including the use and threat of force as
well as a range of peacetime measures for our military forces.

Defence policy addresses those aspects of government security policy which relate to Defence
activities and the preparation of Defence capabilities to fulfil the ends of policy.
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ASPI’s work therefore covers all aspects of national decision-making which bear on Australia’s
security interests and whole-of-government policy responses, with an emphasis on political,
economic and military security. These include:
•

Australia’s strategic environment and context, embracing:
–

Australia’s international and domestic security interests

–

traditional and non-traditional security threats including transnational security issues

–
–

•

global and regional strategic trends and influences
international security management arrangements

Australia’s strategic policy fundamentals, including:
– national capacity

–
–

strategic objectives
military strategy

•

alliances and international defence relationships

•

Australia’s domestic and homeland security arrangements

•

roles, tasks, concepts, force structure, and preparedness of the Australian Defence Force

•

capability options and priorities for the ADF

•

Defence budget and management issues

•

economic issues affecting national security

•

industry and infrastructure issues

•

the role and impact of public opinion.

(ADF)

The opinions of the Institute’s staff continue to be highly sought by commentators in the

media, and its policy analysis and ideas generate considerable interest both inside government
and among other stakeholders within industry, academia and the general public. While our

primary audience is in Australia, our reach is world wide, with ASPI publications being read in
over one hundred countries.

This report sets out the achievements of ASPI in terms of our outputs, measured against the
objectives of the organisation.

Our outputs take various forms. We produce a range of publications that deal with the full

spectrum of strategic and defence policy challenges as well as wider national security issues.
In 2009–10 ASPI produced a total of 43 publications. We also conduct significant numbers
of events each year including seminars, conferences, speaker luncheons, speaker dinners,
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bilateral dialogues, roundtable discussions and a program for hosting international visitors.

ASPI organised 50 such events in 2009–10. Some of these events were focused on facilitating
interactions between members of the policy community, whilst others were open to wider

attendance. Together they represent an active and much-needed contribution to the national
security and defence dialogue in Australia.

OUTCOMES
ASPI’s Constitution establishes four broad purposes for the Institute. They are:

1. To encourage and inform public debate and understanding of Australia’s
strategic and defence policy choices
Public attitudes and opinions about the kinds of choices we make as a nation are critical to a
democratic society. An open and frank exchange of views adds greatly to the robustness of

public policy development. Of course, the quality of public debate depends substantially upon
the quality and accessibility of information in the public forum. In recent years Australian

governments have undertaken some important initiatives on this front. However, a sustained
program of public consultation on strategic and defence issues also needs the support of

other, independent, organisations—ASPI has a distinctive and important role in this area, as its
prominent media profile demonstrates.

2. To provide an alternative source of policy ideas to government
Contestability is central to the Institute’s existence. By focusing on major challenges across the
range of key strategic, defence and national security policy areas, ASPI provides independent

advice to government. Sometimes that advice might confirm the advice from official sources.

But at other times it offers quite different views from those proposed by government agencies.
In the end contestability creates a competition of ideas and contributes to generating a debate
among decision-makers, which leads to better informed strategic decisions for Australia. ASPI
has deservedly acquired a reputation for the quality of its balanced expert advice.

3. To nurture expertise in defence and strategic policy
ASPI helps Australians in government, the defence force, academia, industry, the media and

other sectors develop and deepen their strategic policy skills and knowledge. It also improves
the understanding by the general public of the practical issues that confront Australian

decision-makers. Australia needs a body of strategic and defence policy experts, sufficiently
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large and diverse to ensure that issues and ideas are developed and debated fully from a range
of perspectives. Many of our universities provide excellent courses in defence and strategic

studies, but more can be done to foster interest and expertise in those issues and questions

which confront Australia as it makes strategic choices about its future. ASPI plays an active role
in the development of this expertise.

4. To promote international understanding of Australia’s strategic and
defence policy perspectives
ASPI also works to explain Australia’s strategic and defence policies and perspectives to

our neighbours, our region and our key security partners. ASPI’s key focus is on Australian

concerns and priorities. However, through its program of research and publications, through

seminars and workshops, through hosting international experts on visits to Australia, through
participation in international conferences, and through formal dialogues, ASPI aims to help

others understand Australia’s strategic perceptions and responses. Many overseas delegations
seek out meetings with ASPI—a testimony to the Institute’s standing in the international
strategic policy community.

Equally importantly, we also aim to learn from our visitors, seeking ways in which their

perspectives and expertise can help us advance Australia’s strategic policy and defence
requirements in new ways.

OUTPUTS
The Institute’s outputs are the means by which we achieve our objectives. We have a

well‑developed program of publications, events and other initiatives that contribute to the
delivery of our outcomes.

Publications
The objective for ASPI’s publications program is to produce works that are:
•

accessible and readable

•

accurate and authoritative

•

well-presented

•

cost-effective.
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More specifically, our key performance indicators for the program of published research are:
•

Publication of the program of major studies and annuals according to schedule, and

•

Each publication meeting the following criteria to a high degree:

within budget.
–

Independent and as far as possible non-partisan

–

Innovative and original

–
–
–

•

Rigorous, accurate and well-informed

Well-presented and accessible to wide and diverse audiences

Integrated into wider national debates, both within government and in the
public arena.

Each publication receiving positive responses from our key customer groups and

stakeholders. Responses are monitored by the staff and reported to the Research
Committee, and include:
–

–

Government, especially Ministers’, evaluation of the product, in terms of their

contribution to policy development, gauged from spontaneous responses and
structured feedback

Public responses, gauged by the extent to which the publications are used and
discussed in further public comment.

In 2009–10, ASPI publications were produced in six formats for general distribution.

Our flagship publication is the Strategy series, developed to provide a detailed analysis

of major strategic policy questions of critical importance to Australia and our region and
provide an informed set of recommendations for consideration by government and the
broader community.
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Strategic Insights are shorter papers which provide background information or comment on

specific issues as they arise in the public debate and consider policy ramifications in a format
comparable to the larger Strategy publications.

The Special Report series provides a very cost-effective vehicle for dissemination of analyses
and comment on a wide range of issues. These are less complex documents, however the

content maintains the high standards of analysis and production for which ASPI is known.
Our fourth style of publication is a ‘yearbook’ series. ASPI produces an annual analysis of

the Defence Budget, titled the Cost of Defence. It has made a permanent impact on the

transparency and quality of the debate on the budgetary and management aspects of the
Defence portfolio, and has gained the attention of Members of Parliament and Senators,

interested government agencies and media commentators. We also produce, on a biennial

basis, the ASPI Australian Defence Almanac which has become our most sought after individual

title. The Almanac was produced in 2010. Other titles in the yearbook series have included
conference and dialogue proceedings.

The Strategic Policy Forum and Policy Analysis series are web-based publications. An online
collaboration between ASPI and other subject matter experts, the Strategic Policy Forum

presents a virtual discussion on a topical issue. The aim of the Policy Analysis series is to

provide concise analysis of topical issues by individual ASPI experts. Both forms of web-based
publication are designed to foster debate among internet users.

ASPI occasionally produces Discussion Papers for limited distribution within the policy

community. These reports usually deal with near-term planning and management issues and
discuss options, often including some not previously considered by officials.

ASPI also delivers specific reports and/or other activities commissioned by individual

organisations. This work is separate from our core research and publications programs and is
funded independently by the commissioning organisation. The key customer for this type of

work, including classified tasks, is the government. Our commissioned studies may be carried

out solely for the client, or subject to their agreement, may be released later to the public in an
appropriate form.
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Publication

2009–10 Achievement

Strategy

4

Strategic Insights

3

Special Report

10

Yearbooks

2

Strategic Policy Forum

3

Policy Analysis

20

Discussion Paper

1

Total

43

A list of ASPI’s 2009–10 publications is provided in Annex A.

Expanding Our Audience
ASPI printed publications are usually distributed to around 1000 members and other recipients.
However, our readership base extends into the cyber domain through our providing free
PDF downloads of most publications.

ASPI has recently achieved a significant milestone in passing a total of 150,000 PDF downloads
of our publications, with 51,184 being downloaded in the last financial year.
Total Publication Downloads
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Free downloads of current ASPI material for non-members commenced on 1 July 2007. Prior to

this date only 7,968 downloads had occurred in the previous six years. In 2009–10 the monthly
average grew to 4,305.

The result is that over time each new major report now attracts, on average, over 3,000

readers (without including an estimate of multiple readers per printed or downloaded copy).
These statistics show that ASPI’s audience is growing and our publications remain relevant and
provide important reference material for a world-wide audience.

Unsurprisingly, Australia remains the largest consumer of ASPI research and accounts for about
50% of all downloaded material. However, considerable interest in ASPI research has also been
sourced from the United States, United Kingdom, Canada, New Zealand, Indonesia, Singapore,
China, Japan, India and several countries in the European Union.

Events
ASPI’s events program embraces a range of different audiences with key objectives tailored
for each type. Restricted events, which include most seminars and roundtables as well as
strategic dialogues, involve mainly members of the security community, address specific

issues related to policy development, and are normally conducted under the Chatham House
Rule. Next, a number of events including the National Security Dinner series and Parliament

House Addresses are limited to invited attendees who are drawn from various sections of the
Australian community. And finally, open events, such as the Defence and Security Luncheons
and the Global Forces International Conference, are designed to allow the widest possible

audience to engage with leading Australian and international strategic thinkers and to network
with other attendees.

National Security Seminars
The National Security Seminars are geared towards generating and sharing ideas within the
strategic policy and national security communities. ASPI facilitates the process by bringing
participants from different portfolios, jurisdictions and sectors together to discuss topical

national security issues. Attendance is by invitation only and the series is conducted under the
Chatham House Rule allowing the participants to speak freely and exchange ideas.

In 2009–10, ASPI National Security Seminars addressed US–China relations and Australia’s
policy options, and the future of Australian naval shipbuilding.
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Roundtable Discussions/Forums
ASPI hosts many ‘roundtable’ discussions and forums at its Barton premises throughout the
year, engaging a wide range of international and Australian experts in discussions about

strategic and national security affairs. Many forums are convened at the request of overseas

visitors seeking direct interaction with ASPI staff, while others are initiated by the Institute in
support of its research program. In 2009–10 ASPI hosted 35 ‘roundtable’ discussions.

International Strategic Dialogues
ASPI supports Australian diplomacy by conducting 1.5 Track dialogues with institutions from
China, Japan and India on a regular basis. In 2009–10 the focus for such exchanges was on
Japan and China.

ASPI delegates travelled to Tokyo in July 2009 to visit the National Institute of Defense Studies

(NIDS) and attend the fifth 1.5 Track security dialogue with the Japan Institute for International
Affairs (JIIA).

In November 2009 ASPI staff took part in the 1.5 Track strategic dialogue with the China
Institute for International Strategic Studies (CIISS) and other discussions with the China

Institute of International Studies (CIIS) and the China Institutes of Contemporary International
Relations (CICIR) in Beijing, and held discussions with the Shanghai Institutes for International
Studies (SIIS) in Shanghai.

Such events allow ASPI staff to gain insights into international attitudes and perspectives,

and provide an opportunity for ASPI to inform interlocutors about Australian approaches and
perspectives on key challenges to international security.

National Security Dinners
In 2009–10, we continued the series of National Security Dinners, which aim to facilitate

interaction between Cabinet Ministers (or their Opposition and foreign counterparts and

other distinguished speakers) and selected audiences on matters of national security interest.
Guest speakers for 2009–10 were The Hon Robert McClelland MP, Attorney-General and

The Hon Dr Patrick Cronin, Director of the Institute for National Strategic Studies (INSS) at the
US National Defense University.
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ASPI Parliament House Addresses
ASPI Parliament House Addresses provide opportunities for distinguished speakers to address
topics of major national security interest. ASPI conducted one such event in June 2010, where

Senator the Hon John Faulkner, Minister for Defence, released the Government response to an
ASPI commissioned report dealing with transparency in Defence capability planning.

Senator the Hon John Faulkner, Minister for Defence, speaking at the ASPI Parliament House Address held on
24 June 2010.

The ASPI Dinner
The purpose of this signature event is to present a unique Australian or international

perspective on strategic thinking or strategic management to ASPI members and the wider

Australian strategic, defence and security policy community. Dr Ian Watt AO, Secretary of the

Department of Defence, was the speaker at the inaugural dinner held in Canberra in June 2010.
His talk was entitled The Defence Strategic Reform Program: Delivering Force 2030.

Report on Operations 2009–10 15

Dr Ian Watt AO, Secretary of the Department of Defence, addressing the audience at the ASPI Dinner on
30 June 2010: “I’m pleased that Defence has recently signed a new funding agreement with ASPI, and want to
emphasise that we value your contribution to the strategic debate.”

Defence and Security Luncheons
The sponsored series of Defence and Security Luncheons continued through 2009–10.

These events bring together people from a wide range of backgrounds, both to draw upon

their experience and to enhance their understanding of strategic and defence policy issues.
In 2009–10, we held seven lunches in Canberra.

Details on the speakers and their speeches can be found at the ASPI website—www.aspi.org.au.
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A summary of major events conducted in 2009–10 is tabled below.
Major Events

FY 2009–10

FY 2008–09

2

2

Roundtable Discussions/Forums

35

28

1.5/2nd Track Strategic Dialogues

2

2

National Security Dinners

2

5

ASPI Parliament House Addresses

1

1

The ASPI Dinner

1

0

Defence and Security Luncheons

7

8

Global Forces International Conference

0

1

50

47

National Security Seminars

Total

More detail about the 2009–10 Events Program can be found in Annex B.

Commission Tasks
ASPI’s capability to undertake commissions is an important part of our work and an area with
considerable potential for expansion, including undertaking classified studies and reports.
The Institute engaged in 13 tasks during 2009–10, most commissioned by Australian
Government agencies.

Commission Tasking Agency

FY 2009–10

FY 2008–09

Department of Defence

7

4

Other Government Departments

3

2

Foreign Government/Industry/Business

0

1

Australian Academia/Industry/Business

3

2

13

9

Total
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ENGAGING WITH THE BROADER COMMUNITY
Media
ASPI continues to play an important role in the media and our participation is part of the

organisation’s strategy for encouraging and informing public debate and nurturing expertise

in defence and strategic issues. ASPI media articles and interviews reach a wide segment of the
public who do not access our hardcopy or internet-based publications.

ASPI staff had 42 opinion pieces published and attracted media coverage on 850 other

occasions in 2009–10. This equates to an average of 74 media attributions per month which,
being twice the 2008–09 average, is a vivid indication of ASPI’s growing prominence as a
leading source of new ideas and commentary in support of the public debate.

ASPI Outreach Dialogues
ASPI held three security fora in 2009–10 under the aegis of the Outreach Program, which is

intended to canvass the views of informed Australians from a diverse range of sectors and so
inform the Institute’s research activities.

Adelaide, November 2009. This forum examined the strategic implications for Australia of

off-the-shelf (OTS) defence procurement. Forum participants discussed the following issues:
the current state of Australian defence industry; government guidance to industry and the
policy of considering commercial and military OTS options for defence projects; research

and development (R&D) in Australia, and the best way to promote indigenous R&D to get

Australian product into ADF equipment solutions, and Australian defence self-reliance. The

forum was attended by officials from Defence and the South Australian government, together
with representatives from a range of prime and SME defence contractors.

Melbourne, April 2010. The forum brought together international relations specialists from
leading Victorian universities and Australian Government officials to examine the topic of
Asia’s ‘nuclear future’ and policy options for Australia. Forum participants discussed the

following questions: what does Asia’s nuclear future look like; where is the disarmament and
arms control agenda headed; and what options do we have to maintain Australia’s ‘strategic
weight’ in a potentially unsettled Asian nuclear environment?

Brisbane, June 2010. The third forum saw local academics and representatives from

Queensland and Australian Government agencies discuss challenges for Australia’s ‘resources
diplomacy’ in Asia including the use of our existing natural resource base to support foreign
and strategic policy goals in the region; how natural resources can be used to achieve

diplomatic outcomes in Asia; whether the size of Australia’s share of key commodity markets

18
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brings influence when dealing with Asia’s rising powers; and the strategic implications for
Australia of an economic decline in major Asian trading partners such as China and India.
Outreach Program

FY 2009–10

FY 2008–09

3

3

Outreach Seminars (Capital Cities)

OTHER WAYS WE MEET OUR MANDATE
ASPI is committed to fostering the next generation of strategic policy thinkers. The Institute

manages its own internship program and also hosts interns through the Australian National
Internships Program (ANIP).

The ASPI internship program gives the next generation of strategic thinkers the opportunity to
contribute to ASPI research projects and also to conduct their own research projects for future

publication either by ASPI or independently. These positions are invariably hotly-contested by a
strong field of very capable applicants.

For 2009–10, ASPI employed four interns who made important contributions to research

projects and publications. Examples of reports and publications with significant intern input
include:
•

Information sharing in Australia’s national security community (Policy Analysis)

•

Strait thinking: China–Taiwan relations under Ma Ying-jeou (Policy Analysis).

The Australian National Internship Program is a hands-on opportunity for a student to go into
a workplace and undertake a research project for which they get significant academic credit.

The major focus is the completion of a Research Report. ASPI is pleased to support this program
as it offers a valuable introduction for students to the development of strategic policy in the
workplace. One student was placed with ASPI under the ANIP in 2009–10.

ASPI will continue seeking new ways of developing young students and graduates to meet

Australia’s future needs. All of our senior staff grasp opportunities to address student groups
and continue to build linkages with universities and student societies with an interest in

international affairs. In support of these endeavours ASPI sponsors selected students to attend
its Global Forces Conference.
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SOURCES OF FUNDING
The Institute’s major source of funding is provided by the Commonwealth through the

Department of Defence. A seven year Funding Agreement was established in August 2001,

at the commencement of our operations. The level of funding was set within a fixed band of
2.1–3.0 million dollars. This agreement was subsequently extended twice until 30 June 2010.1
Commonwealth funding remains the key enabler of ASPI operations and covers the majority

of the annual employee costs and operating overheads for the Institute and those elements of
the research and events programs which are defined in the Funding Agreement. Importantly,
the Institute’s costs across all categories exceed Commonwealth funding, making it

necessary for most of our coverage of non-traditional security issues to be sustained by other
sources of income. In 2009–10 Commonwealth funds covered 91% of employee’s expenses,
92% of publications expenses, 29% of the costs of events, and 98% of management and
administrative expenses.

In recent years ASPI has raised up to 25% of its total income from sources other than

Commonwealth funding. However, the global economic downturn led to a reduction in

non-Commonwealth sources of income in 2008–09, a decline which continued into 2009–10,
when 18% of ASPI’s income came from external services.

The major proportion of ASPI’s non-Commonwealth funding derives from sponsorship
agreements and commissioned tasks including training presentations, studies and

reports prepared for government and other entities. Further income derives from a

membership scheme, the sale of publications, advertising, event registration fees, and bank
interest revenues.

1
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On 1 July 2010 a new four-year Funding Agreement commenced, which provides ASPI with funding certainty
until 2013–14 and contains the option for a further extension of four years.
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Establishing relationships to build our business
Sponsorship is an important source of non-Commonwealth funds for ASPI and is the key
enabler for many of our events. We have experienced considerable success in securing

sponsors over the past five years and in 2009–10 we continued to foster deeper relationships
with our sponsors through the Corporate Partners program. Under this program we seek

continuing commitments with business enterprises sharing our objectives concerning national
security and the public debate, whilst unambiguously maintaining ASPI’s independence in
research, publications, advice and comment.

During 2009–10 we secured nine corporate sponsors under the program:
•

Boeing Australia Holdings

•

CEA Technologies

•

EADS Australia Pacific

•

IBM Australia and New Zealand

•

Lockheed Martin Australia

•

Northrop Grumman Electronic Systems International

•

Serco Group

•

Thales Australia

•

Unisys Australia

FUTURE PROSPECTS
ASPI is unique in its scope of research, capacity and expertise, and therefore its potential to

engage across official and public domains. The Institute exploits its unique position to provide
a highly-credible alternative source of advice on a wide range of security issues. It has proved
capable of operating both inside and outside government processes, to support near-term
decision-making and raise awareness of longer-term issues.

ASPI analysts are experts in their fields, well-known as original thinkers and sought-after as
opinion leaders in Australia’s national and international security debates.

ASPI is committed to informing the whole-of-government debate on strategic and defence

policy and national security. To this end, we have also implemented initiatives with the aim of
better fulfilling the terms of our Charter.

22
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ASPI’s Strategic Plan contemplates further expansion of our capability, products, linkages and
sources of funding. The primary goals of the Institute are:
•

building our recognition as Australia’s leading independent strategic, defence and national

•

partnering for improved impact, and

•

securing our independent identity and a financial foundation for growth.

security policy research centre

The ASPI Council believes the Institute adds excellent value to the necessary debate of

strategic, defence and national security policy in Australia and more broadly. While ASPI’s
capacity to do so will rely on continuing government and non-government support of its

activities, including funding support, the Council remains confident of the Institute’s unique

ability to do so well into the future. A new four-year Commonwealth Funding Agreement will
commence in FY 2010–11.
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CHAPTER

2

Corporate Governance
COUNCIL MEMBERSHIP
Remuneration and Staffing Committee
FINANCE AND AUDIT COMMITTEE
RESEARCH COMMITTEE

COUNCIL MEMBERSHIP
In 2009–10, the Australian Strategic Policy Institute was governed by a Council of up to

nine directors representing experience, expertise and excellence across a range of professions

including business, academia, government and the military. The Council includes the nominees
of the Prime Minister and the Leader of the Opposition, emphasising that the Institute is
politically non-partisan.

Deputy Chairman Major General Adrian Clunies-Ross (Retd) AO MBE and members

Professor Alan Dupont and Brigadier Jim Wallace (Retd) AM retired from the ASPI Council
in late 2009. Major General Clunies-Ross had served on the ASPI Council since July 2001,
Professor Dupont and Brigadier Wallace since May 2003.

COUNCIL CHAIRMAN
Mr Stephen Loosley
Mr Loosley is a Special Counsel with Minter Ellison Lawyers. He was

appointed to the ASPI Council in July 2001 and became Council Chairman
in April 2009.

Mr Loosley was the General Secretary of the NSW branch of the Australian
Labor Party (1983–90) prior to being elected to the Australian Senate in

1990, where he served a term as Chairman of the Joint Standing Committee
on Foreign Affairs. He also served a term as ALP National President
(1991–92).

Currently, he is the Chairman of the Committee for Sydney and a member
of the Vice-Chancellor’s Advisory Committee, University of Wollongong.
Mr Loosley is the nominee of the Prime Minister on the ASPI Council

and served as Chairman of the Community Consultation Team for the
2009 Defence White Paper.

In addition, Mr Loosley also serves on the Boards of: the Partnership

Executive of the National Rugby League; Thales Australia; Veolia; the

European Australian Business Council (Deputy Chair); Salvation Army
Sydney Advisory Board.

Mr Loosley holds First Class Honours degrees in Politics (UNSW, 1976) and
Law (UTS, 1997).
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He has contributed chapters to the books Australian-American Relations:

Looking Toward the Next Century by William T Tow (South Yarra: MacMillan
Education—1998) and The Wran Era by Troy Bramston (The Federation
Press—2005).

He is a Member of the International Institute for Strategic Studies (London)
and a Fellow of the Centre for International Legal Studies (Salzburg).
Stephen is a former columnist for the New Zealand Herald and The

Sunday Telegraph and an occasional contributor to The Australian and
The Spectator.

COUNCIL MEMBERS
Air Vice-Marshal John Blackburn (Retd) AO
Air Vice-Marshal John Blackburn (Retd) AO holds a strong background

and professional knowledge in defence strategy and policy planning. He

is a consultant in the defence and security domain, member of the NSW
Defence Industry Advisory Council, member of the Williams Foundation
Board and Treasurer and Board member of the Kokoda Foundation.
Air Vice-Marshal Blackburn is a former Deputy Chief of Air Force

(2005–2008), Commander Integrated Air Defence System in Malaysia

(2004–2005) and Head Policy Guidance and Analysis Division (2002–2004).
He was appointed to the ASPI Council in March 2010.

Dr Allan Hawke AC
Dr Allan Hawke AC was the Secretary of the Department of Defence from

1999–2002. He was also Chancellor of the Australian National University
from 2006–2008.

Dr Hawke is currently the Chair of the Civil Aviation and Safety Authority

Board, a Director of Datacom Australia and ACTEW Corporation, Chairman

of the Motor Trades Association Superannuation Fund and Chairman of the
Prime Ministerial Advisory Council on Ex-Service Matters. He is a former
Australian High Commissioner to New Zealand (2003–2005) and was

Secretary of the Federal Departments of Transport and Regional Services

(1996–1999) and Veterans Affairs (1994–1996). Dr Hawke was appointed to
the ASPI Council in March 2010.
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Professor Alison Jones
Professor Alison Jones is a medical graduate of the University of Edinburgh
in the UK and has an international reputation in medicine and clinical

toxicology. Professor Jones has 8 years experience at the National Poisons
Information Service (NPIS) in London, providing advice on poisoning/

chemical incidents and actively managing poisoned patients and public
health incidents. She was Director of the NPIS Centre for 3 years, with
responsibility for chemical incident response, the 24/7 poisons advice

centre, the analytical toxicology laboratory and the veterinary poisoning
advice service.

Professor Jones is the Dean of the School of Medicine at the University
of Western Sydney and is Conjoint Professor of Medicine and Clinical
Toxicology at the University of Newcastle, NSW and is an active

clinician in the care of general medical and poisoned patients. She has
provided confidential professional advice including risk assessments,

risk communications and advice on the prevention and management of
chemical incidents and terrorist events to government departments in
Australia and the UK. She is a Fellow of the Royal College of Physicians

of Edinburgh, Fellow of the Institute of Biology and Fellow of the Royal
Australasian College of Physicians.

Professor Jones was appointed to the ASPI Council in April 2009.

The Hon Robert Ray
The Hon Robert Ray was a Senator (ALP) for Victoria from 1980–2008.

During this time he served as Minister for Home Affairs (1987–88), Minister
for Immigration, Local Government and Ethnic Affairs (1988–90) and

Minister for Defence (April 1990 to March 1996). He was appointed to the
ASPI Council in March 2010.
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Senator Russell Trood
Senator Russell Trood is the nominee of the Leader of the Opposition. He is a
Liberal Senator for Queensland, Chair of the Senate References Committee
on Foreign Affairs, Defence and Trade, a member of the Joint Standing

Committee on Foreign Affairs, Defence and Trade, and a member of the
Parliamentary Joint Committee on Intelligence and Security.

Prior to his election Senator Trood was an Associate Professor of

International Relations at Griffith University. He has published extensively
on Australian foreign policy and security, has been a visiting fellow at the
Lowy Institute, and has been a member of a number of foreign affairs
committees and institutes. Senator Trood joined the ASPI Council in
September 2009.

Professor Samina Yasmeen
Professor Samina Yasmeen is Director of the Centre for Muslim States and

Societies, and lectures in Political Science and International Relations at the
University of Western Australia (UWA), Perth.

She is a specialist in political and strategic developments in South Asia

especially Pakistan, the role of Islam in world politics, and citizenship among
Australian immigrant women. Her current research focuses on the role of
Islamic militant groups in Pakistan’s foreign policy.

Professor Yasmeen was a member of the National Consultative Committee
of International Security Issues (2005–2008). She is currently a Member

of the Australian Multicultural Advisory Council (AMAC), a member of the
National Consultative Committee of the National Centre of Excellence for

Islamic Studies, University of Melbourne, a Vice-President of the Australian
Institute for International Affairs (WA Branch), and a member of the Red

Cross WA International Humanitarian Law Committee. She was appointed
to the ASPI Council in April 2009.
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EXECUTIVE DIRECTOR
Major General Peter Abigail (Retd) AO
Peter Abigail joined ASPI as Director in April 2005. Prior to that he spent
37 years in the Army before retiring in 2003. Following promotion to

Major General in December 1996, he served in a range of senior leadership
appointments in the Defence Organisation. As Assistant Chief of the

Defence Force (Policy and Strategic Guidance) and then Head Strategic
Policy and Plans (Australian Defence Headquarters) (1996–1998) he

was responsible for key aspects of Defence policy, military strategy and
capability development. As Deputy Chief of Army (1998–2000) he was

responsible for managing the Army and its interaction with other Defence
stakeholders. In his final appointment, as Land Commander Australia

(2000–2002), he commanded all of the Army’s operational forces, full

time and reserves, including those that were committed to operations in
East Timor, Bougainville and Afghanistan.

During his appointment with ASPI he has been a member of the Defence
and National Security Advisory Council to the Minister for Defence, The

Hon. Dr Brendan Nelson MP, and a member of the 2009 Defence White

Paper Ministerial Advisory Panel. He was appointed to the ASPI Council in
March 2007.
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Council Meeting Attendance
Meeting Date

21/8/09

13/11/09

26/2/10

21/5/10









(Deputy Chairman)





na

na

AVM John Blackburn (Retd) AO

na

na

na



Professor Alan Dupont





na

na

Dr Allan Hawke AC

na

na

na



Professor Alison Jones









The Hon Robert Ray

na

na

na



Senator Russell Trood

na







Brig Jim Wallace (Retd) AM





na

na

Professor Samina Yasmeen









Major General Peter Abigail (Retd) AO









Mr Stephen Loosley (Chairman)
Major General Adrian Clunies-Ross (Retd) AO, MBE

Committee Membership
ASPI’s Council is responsible for the overall direction of the Institute. A number of

subcommittees have been formed with responsibility for overseeing different aspects of ASPI’s
work. The activities of these committees are described below. The ASPI Executive Director also
attends these meetings.

REMUNERATION AND STAFFING COMMITTEE
The Remuneration and Staffing Committee has two broad areas of responsibility. The first is
to establish and review the overall staffing plan for ASPI. This includes providing guidance to

the ASPI Executive Director on the number of staff and the staffing profile (that is, the mix of
senior researchers, interns and junior staff).

The second role of this committee is to provide guidance as to the level of remuneration that
should be offered to senior staff on appointment.

The Committee met once on 20 August 2009, when it comprised Mr Loosley (Chair),
Major General Clunies-Ross and Professor Jones.

Membership at 30 June 2010 comprised Mr Loosley (Chair), AVM Blackburn, Dr Hawke,
Professor Jones, the Hon Robert Ray and Senator Trood.
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FINANCE AND AUDIT COMMITTEE
The Finance and Audit Committee is responsible for allocating money and reviewing the broad
financial impacts of meeting the agreed ASPI work program. It sets expenditure targets for the
Institute and overviews the preparation of financial reports required by the Corporations Act

2001 and the Commonwealth Authorities and Companies Act 1997. It also reviews the internal
and external audit process, numerous risk management issues, and the adequacy of ASPI’s
accounting, financial and operating controls.

The Finance and Audit Committee also assists in developing strategies for expanding the

income base of the Institute. It also reviews the performance of the Institute in respect of the
Funding Agreement with Defence.

The Committee remains responsible for establishing a policy for financial delegations and
approval to commit funds.

Oakton, ASPI’s internal auditors, conducted its internal audit in March 2010.
ASPI is subject to the Commonwealth Authorities and Companies Act 1997, and consequently

has the Australian National Audit Office (ANAO) as its external auditors. The ANAO conducted
an interim assessment in June 2010 and a final audit of ASPI’s 2009–10 financial statements
in September 2010.

As required, the Committee invites a representative from the Institute’s internal auditor along
with ASPI’s accountant to attend committee meetings to offer advice on ASPI’s financial and
auditing processes and requirements.

The Committee met once in 2009–10, on 20 August 2009, attended by Major General

Clunies-Ross (Chair), Brigadier Wallace, Professor Yasmeen and Mr Loosley. Consideration of

finance and audit issues was undertaken by the Council as a whole at the November 2009 and
February and May 2010 meetings.

At 30 June 2010 the Committee comprised Dr Hawke (Chair), AVM Blackburn, Professor Jones,
Mr Loosley and Professor Yasmeen.
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Research Committee
The Research Committee is now a committee of the full Council therefore its activities are

no longer reported separately. Delegates of the Secretaries of the Departments of Defence
and Foreign Affairs and Trade participate as advisers in Council considerations of ASPI’s
research program.

The Research Committee convenes twice each year as part of the May and November

Council meetings. At each meeting the Committee reviews the progress of the endorsed
Research Plan and approves the inclusion of new topics for publication in the following
six-to-eighteen months.
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The Organisation
Executive Director
Research Programs
Publications
Events Program
Business Management
ASPI CORPORATE STRUCTURE 2009–10

The Australian Strategic Policy Institute has a small core staff, with its day-to-day operations
led by the Executive Director. In 2009–10 the permanent staff comprised: the Director of

Research Programs; three Program Directors; one Project Director; one Research Fellow; the

Research and Information Manager; the Media and Events Manager; the Business Manager;
the Office Manager and the Administrative Assistant.

A description of the roles and functions of the programs and staff is listed below.

Executive Director
The Executive Director of ASPI is Major General Peter Abigail (Retd) AO. The Executive Director
is responsible for directing and managing the operations of ASPI in accordance with the

directions and objectives of the ASPI Council. He is also responsible for the leadership of ASPI in
identifying and recruiting high quality research personnel and the overall management of the
research and events programs.

Research Programs
Director of Research Programs
The Director of Research Programs is responsible for the Institute’s research and publications

programs on defence and international security issues, while assisting with the development
of business plan activities. ASPI’s Director of Research Programs is Dr Anthony Bergin who

joined ASPI in 2006 after 20 years at the University of New South Wales, Australian Defence

Force Academy, where he was an Associate Professor of Politics. Before that Anthony taught

political science at the Royal Australian Naval College and from 1991–2003 he was the Director
of the Australian Defence Studies Centre.

During 2009–2010 Anthony published two major reports on Australia’s oceans policy, as well
as numerous papers on homeland security.

Strategy and International Program
This program covers ASPI’s work on Australia’s international security environment, the

development of our higher strategic policy, our approach to new security challenges, and the
management of our international defence relationships. The Director of the Strategy and

International Program is Dr Rod Lyon who joined ASPI in late 2006. He was previously a Senior

Lecturer in International Relations at the University of Queensland, and before that worked as a
strategic analyst in the Office of National Assessments.
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The Strategy and International Program produced reports across a diverse range of strategic
issues in 2009–10, including a number of specific Asian security issues and the strategic
direction of the new Obama presidency. But by any measure, it was an important year

for nuclear issues, resulting in a major Strategy paper on Asian nuclear developments, a

Special Report on proliferation and arms control and a Policy Analysis on the US Nuclear
Posture Review.

Budget and Management Program
This program covers the full range of questions concerning the delivery and management of

capability, from financial issues and personnel management to acquisition and contracting-out
issues that are central to the government’s policy responsibilities. Dr Mark Thomson has been
Director of the Budget and Management Program since its commencement in 2002. Mark’s

research touches on a wide range of issues including Australia’s defence and security budgets,
links between strategy and force structure, the internal management of the Department of
Defence and defence industry.

During 2009–10 the Budget and Management Program completed two major commissioned
tasks for the Department of Defence, concerning Defence Industry Policy and the Defence
Capability Plan.

Operations and Capability Program
This program covers ASPI’s work on the operational needs of the Australian Defence Force,

the development of our defence capabilities, and the impact of new technology and regional
military developments on our armed forces. The Program Director of the Operations and

Capability Program is Dr Andrew Davies who joined ASPI in 2006 from the Department of
Defence, where he worked as a research scientist on various projects for all three services.
Andrew also worked for a number of years with the Defence Signals Directorate and is a
physicist by background.

The most significant 2009–10 publication from the Operations and Capability program was
How to buy a submarine, published in October 2009. This paper, about Australia’s future

submarine project, was widely cited and was instrumental in shaping the public debate on this
highly complex undertaking—not least for containing the first public estimate of a cost for
the project.
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Research Fellow and Outreach Program
One of the most important roles for ASPI is to involve the broader community in the debate
of defence and security issues. The thrust of the program is to provide access to the issues

and facts through a range of activities and publications. The Research Fellow and Outreach
Manager is Mr Raspal Khosa.

Research highlights included several publications on the conduct of the International Security
Assistance Force campaign in Afghanistan and the 2010–11 Australian Defence Almanac.

National Security Project
Starting in January 2008, the Institute commenced a two-year project examining Australia’s
national security in the 21st century. This project was designed to run in parallel with

the government’s review of national security arrangements and subsequent crafting

and implementation of a National Security Strategy. From 1 July 2010, the project will be
established as an ASPI Program.

Dr Carl Ungerer is the project Director and, prior to joining ASPI, was a lecturer in international

relations at the University of Queensland. Carl’s previous appointments include Foreign Affairs
and National Security Advisor to the Leader of the Australian Labor Party (2002–2004), senior

Strategic Analyst in the Office of National Assessments (1999–2002) and in the Department of
Foreign Affairs and Trade (1993–1999).

In 2009–10 the National Security Project focused on a number of emerging threats to

Australia’s security including cyber-security, nuclear weapons proliferation and regional

terrorist organisations. The project Director completed a commissioned study on comparative
approaches to national security risks for the Department of the Prime Minister and Cabinet,

and was invited by the Department of Foreign Affairs and Trade to present research findings
to an ASEAN Regional Forum meeting in Vietnam. ASPI continued to foster collaborative
research linkages with institutes in Asia through membership on the Council on Asian
Terrorism Research.
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Publications
Research and Information Manager
The Research and Information Manager is responsible for information flows into ASPI through
a variety of sources including the internet, periodical collection and publications, and for

establishing and maintaining links with libraries and other information sources. She is also

responsible for managing information flows to our audience through our publication process

and our web site. The Research and Information Manager is Ms Janice Johnson who joined the
ASPI team in February 2002 after holding training, research and information management

positions with a number of organisations including the State Library of Queensland. Janice was
the Director of Training for Farmwide Pty Ltd, an affiliate of the National Farmers’ Federation,

where she was responsible for curriculum development and Australia-wide training delivery in
computer and Internet use for the rural sector.

Until January 2010, ASPI engaged Ms Zoe Spinocchia as Publications and Media Liaison Officer
responsible for assisting with publication production, the events and visitors program and
web site maintenance.

Events Program
Media and Events Manager
ASPI’s Media and Events Manager, Lynne Grimsey, is responsible for the organisation and

conduct of events, the formalisation and maintenance of ASPI’s relationships with overseas
research institutes, and for media liaison.

Lynne was the Executive Officer for the Australian Democrats National Secretariat in Canberra.
She was also the National Policy Coordinator and coordinated events for the Australian

Democrats. Prior to working for the Democrats, Lynne worked in a community organisation on
the Gold Coast.
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Business Management
Business Manager
The Business Manager is responsible for the development and monitoring of ASPI’s

management and financial arrangements and to provide advice to the Council and the

Executive Director on budgetary and management matters. The Business Manager is also the
ASPI Company Secretary and responsible for managing the relationship between ASPI and
Defence on funding matters.

The ASPI Business Manager is Mr Mike Wilkins, who joined the ASPI team after undertaking
various roles within the Department of Finance and Deregulation.

Office Manager
The Office Manager conducts the day-to-day administration of the Institute which includes
office accommodation and supplies, travel arrangements, and accounting support to

ASPI’s contracted Accountant. In 2009–10 the ASPI Office Manager position was filled by

Ms Tracie Brittian.

Administrative Assistant
Ms Louise Ayers joined the ASPI team in November 2007, initially as a part-time receptionist.
Louise now works full-time as ASPI’s administrative assistant, providing supporting to the
Events and Publications teams.
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The accompanying notes form part of these financial statements.
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The accompanying notes form part of these financial statements.
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Australian Strategic Policy Institute Limited

STATEMENT of comprehensive income
for the year ended 30 June 2010

Notes

2009–10

2008–09

$

$

Expenses
Employee benefits

4A

1,913,544

1,917,405

Supplier expenses

4B

1,249,278

1,409,556

Depreciation and amortisation

4C

61,605

63,559

Net loss from assets disposed

4D

–

530

Write-down and impairment of assets

4E

Total expenses

91

37,430

3,224,517

3,428,480

LESS:
Own-source revenue
Sale of goods and rendering of services

5A

532,695

714,876

Interest

5B

80,328

54,578

Net gain on assets disposed

4D

250

–

Total own-source revenue

613,273

769,454

Total own-source revenue

613,273

769,454

2,611,243

2,659,026

2,768,000

2,768,000

156,757

108,974

Net cost of services
Revenue from Government
Revenues from annual funding

Surplus attributable to the Australian Government

5C

The accompanying notes form part of these financial statements.
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Australian Strategic Policy Institute Limited

BALANCE SHEET
as at 30 June 2010
Notes

2009–10

2008–09

6A

1,851,069

1,594,932

1,965,125

1,653,735

7A, 7E

124,557

118,942

7C

13,270

10,755

$

$

ASSETS
Financial Assets

Cash and cash equivalents

Trade and other receivables

Total financial assets

Non financial assets

Infrastructure, Plant and Equipment
Intangible assets

Inventories

Other

Total non‑financial assets

6B

7B, 7E
7D

Total assets

114,057

–

72,405

58,803

9,978

45,807

210,232

185,483

2,175,357

1,839,218

LIABILITIES
Current Liabilities
Supplier payables

8A

Provisions

9

Other payables

Total current liabilities

Non‑current Liabilities
Provisions

Total non‑current liabilities

Total liabilities
Net Assets

8B

9

126,452

155,330

348,903

198,220

760,022

591,231

284,667

237,681

111,958

101,344

871,980

692,575

1,303,377

1,146,643

111,958

101,344

EQUITY
Contributed equity
Retained earnings

Total equity

The accompanying notes form part of these financial statements.
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172,060

172,060

1,131,317

974,583

1,303,377

1,146,643

Australian Strategic Policy Institute Limited

STATEMENT OF CHANGES IN EQUITY
for the year ended 30 June 2010
Contributed equity

Retained earnings

Total equity

2009–10

2008–09

2009–10

2008–09

2009–10

2008–09

$

$

$

$

$

$

172,060

172,060

974,583

865,608

1,146,643

1,037,668

–

–

156,734

108,975

156,734

108,975

172,060

172,060

1,131,317

974,583

1,303,377

1,146,643

Opening Balance
Balance carried forward from
previous period
Net Operating result
Closing balance as at 30 June 2010

The accompanying notes form part of these financial statements.
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Australian Strategic Policy Institute Limited

STATEMENT of CASH FLOWS
for the year ended 30 June 2010

Notes

2009–10

2008–09

$

$

3,044,800

3,044,800

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received
Annual funding
Sales of goods and rendering of services
Interest

715,208

817,170

73,035

52,039

–

–

3,833,043

3,914,009

Employees

(1,824,120)

(1,888,757)

Suppliers

(1,436,320)

(1,584,124)

(259,225)

(175,656)

(3,519,666)

(3,648,537)

313,377

265,472

Net GST received from ATO
Total cash received

Cash used

Net GST paid to ATO
Total cash used

Net cash from/(used in) operating activities

10

CASH FLOWS FROM INVESTING ACTIVITIES
Cash received
Proceeds from sale of property, plant and equipment
Total cash received

–

–

–

–

Cash used
(57,241)

(37,809)

Total cash used

(57,241)

(37,809)

Net cash from/(used in) investing activities

(57,241)

(37,809)

Purchase of property, plant and equipment

Net increase/(decrease) in cash held
Cash and cash equivalents at the beginning of the reporting period
Cash and cash equivalents at the end of the reporting period
The accompanying notes form part of these financial statements.
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6A

256,136

227,663

1,594,932

1,367,269

1,851,068

1,594,932

Australian Strategic Policy Institute Limited

SCHEDULE OF COMMITMENTS
for the year ended 30 June 2010

BY TYPE

Commitments Receivable

Other commitments receivable
Net GST receivable on commitments
Total commitments receivable

2009–10
$

2008–09
$

(13,601,717)
–
(13,601,717)

(3,099,800)
(257,525)
(3,357,325)

1,042,990
1,042,990

267,024
267,024

75,846
1,136,141
1,211,987

35,876
–
35,876

Commitments Payable

Operating Lease Commitments
Operating leases1
Total operating lease commitments
Other Commitments
Other commitments
Net GST payable on commitments
Total other commitments

Net commitments by type

(11,346,740)

(3,054,425)

(3,300,000)
(10,301,717)
(13,601,717)

(3,360,793)
3,468
(3,357,325)

247,451
795,539
1,042,990

228,877
38,147
267,024

339,789
872,198
1,211,987

35,876
–
35,876

BY MATURITY

Commitments Receivable
One year or less
From one to five years
Total commitments receivable

Commitments Payable

Operating Lease Commitments
One year or less
From one to five years
Total operating lease commitments
Other Commitments
One year or less
From one to five years
Total other commitments

Net commitments by maturity

(11,346,740)

(3,054,425)

NB: All commitments are GST inclusive where relevant.

1. Operating leases comprise a lease for office accommodation.
The lease for office accommodation expires on 31 August 2010. The lease has an option for a further term
of three years, commencing 1 September 2010. While this option had not been exercised as at 30 June 2010,
negotiations had been undertaken and it was clearly understood that ASPI would be exercising this option.
The option includes an annual 3.5% increase.
The lease payments may be reviewed every two years.
The accompanying notes form part of these financial statements.
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Australian Strategic Policy Institute Limited

index to Notes
for the year ended 30 June 2010

Description

Note

Summary of Significant Accounting Policies

1

Economic Dependency

2

Events after the Balance Sheet Date

3

Expenses

4

Revenues

5

Current Assets

6

Non‑Current Assets

7

Payables

8

Provisions

9

Cash Flow Reconciliation

10

Directors Remuneration

11

Related Party Disclosures

12

Executive Remuneration

13

Remuneration of Auditors

14

Financial Instruments

15

Contingent Liabilities and Contingent Assets

16
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Australian Strategic Policy Institute Limited

Notes to and forming part of the financial statements
for the year ended 30 June 2010

The financial report of the Australian Strategic Policy Institute Limited (ASPI) for the year ended
30 June 2010 was authorised for issue in accordance with a resolution of the directors on
7 October 2010.

Note 1—Summary of Significant Accounting Policies
a) Basis of Preparation
The financial report is a general purpose financial report, which has been prepared in

accordance with the requirements of the Corporations Act 2001, Australian Accounting

Standards, and interpretations issued by the AASB and UIG that apply for the reporting period.
The financial statements have been prepared on an accrual basis and are in accordance with
the historical cost convention. Except where stated, no allowance is made for the effect of

changing prices on the results or the financial position. Cost is based on the fair values of the
consideration given in exchange for assets.

The financial report is presented in Australian dollars and values are rounded to the
nearest dollar.

Unless alternative treatment is specifically required by an Accounting Standard, assets and

liabilities are recognised in the Balance Sheet when and only when it is probable that future
economic benefits will flow to the entity and the amounts of the assets or liabilities can be

reliably measured. However, assets and liabilities equally proportionately unperformed are not
recognised unless required by an Accounting Standard.

Unless alternative treatment is specifically required by an Accounting Standard, revenues and

expenses are recognised in the Income Statement when and only when the flow, consumption
or loss of economic benefits has occurred and can be reliably measured.
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Australian Strategic Policy Institute Limited

Notes to and forming part of the financial statements
for the year ended 30 June 2010

b) Statement of Compliance
The financial report complies with Australian Accounting Standards.
Adoption of new Australian Accounting Standard requirements
No accounting standard has been adopted earlier than the application date as stated in the

standard. Of the new standards, amendments to standards and interpretations issued by the
Australian Accounting Standards Board that are applicable to the current period, none have
had a material impact on ASPI.

Future Australian Accounting Standard requirements
Of the new standards, amendments to standards and interpretations issued by the Australian
Standards Board that are applicable to future periods, none are expected to have a material
impact on ASPI.

c) Significant Accounting Judgments and Estimates
No accounting assumptions or estimates have been identified that have a significant risk of
causing material adjustment to carrying amounts of assets and liabilities within the next
accounting period.

d) Comparatives
Comparative figures for the 2008–2009 financial year are provided.

e) Revenue
(i) Revenues from annual funding
The full amount of funding received from the Department of Defence is recognised under the
classification of Revenues from Government.

(ii) Sales of goods
Revenue is recognised when the risks and rewards of ownership of the goods have passed to

the buyer and the costs incurred in respect of the transaction can be measured reliably. Risks
and rewards of ownership are considered passed to the buyer at the time of delivery of the
goods to the customer.
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(iii) Rendering of services
Revenue from rendering of services is recognised by reference to the stage of completion of
contracts at the reporting date. The revenue is recognised when:

– the amount of revenue, stage of completion and transaction costs incurred can be reliably
measured; and

– the probable economic benefits with the transaction will flow to the entity.

(iv) Interest revenue
Interest revenue is recognised using the effective interest method as set out in AASB 139
Financial Instruments: Recognition and Measurement.

(v) Resources received free of charge
Resources received free of charge are recognised as revenue when and only when a fair value
can be reliably determined and the services would have been purchased if they had not been
donated. Use of those resources is recognised as an expense.

f) Leases
Operating lease payments are recognised as an expense in the Income Statement in the year in
which they occurred.

g) Cash
Cash and cash equivalents include notes and coins held and any deposits in bank accounts

with an original maturity of 3 months or less that are readily convertible to known amounts
of cash and subject to insignificant risk of changes in value. Cash is recognised at its
nominal amount.

h) Trade and Other Receivables
Trade receivables are recognised at amortised cost.
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i) Derecognition of Financial Assets and Liabilities
Financial assets are derecognised when the contractual rights to the cash flows from the

financial assets expire or the asset is transferred to another entity. In the case of a transfer to
another entity, it is necessary that the risks and rewards of ownership are also transferred.

Financial liabilities are derecognised when the obligation under the contract is discharged or
cancelled or expires.

j) Impairment of Financial Assets
Financial assets are assessed for impairment at each balance date.

Financial Assets held at Amortised Cost
If there is objective evidence that an impairment loss has been incurred for loans and

receivables or held to maturity investments held at amortised cost, the amount of the loss
is measured as the difference between the asset’s carrying amount and the present value
of estimated future cash flows discounted at the asset’s original effective interest rate.

The carrying amount is directly reduced. The loss is recognised in the Income Statement.

Financial Assets held at Cost
If there is objective evidence that an impairment loss has been incurred on an unquoted

equity instrument that is not carried at fair value because it cannot be reliably measured, or a
derivative asset that is linked to and must be settled by delivery of such an unquoted equity

instrument, the amount of the impairment loss is the difference between the carrying amount

of the asset and the present value of the estimated future cash flows discounted at the current
market rate for similar assets.

Available for Sale Financial Assets
If there is objective evidence that an impairment loss on an available for sale financial asset has
been incurred, the amount of the difference between its cost, less principal repayments and

amortisation, and its current fair value, less any impairment loss previously recognised in the
Income Statement, is transferred from equity to the Income Statement.
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k) Property, Plant and Equipment
Property, plant and equipment is stated at cost in the Balance Sheet, less, where applicable,
any accumulated depreciation or amortisation and any accumulated impairment losses.
Costs incurred on property, plant and equipment subsequent to initial acquisition are

capitalised when it is probable that future economic benefits, in excess of the originally

assessed performance of the asset will flow to the company in future years. Costs incurred on
property, plant and equipment which do not meet the criteria for capitalisation are expensed
as incurred.

The Company recognises all acquisitions with an expected life exceeding twelve months and

a cost value exceeding $500. Acquisitions with a cost value less than $500 are not capitalised,
but are expensed in the year of acquisition.

ASPI acquired assets at no cost from the Department of Defence in 2001–2002. These assets
were initially recognised as contributions by owners at fair value at date of contribution. An
equivalent adjustment was made directly against equity.

Depreciation is calculated on a straight-line basis, at rates based on their assessed useful

life to the company. Leasehold improvements are amortised on a straight-line basis over the
estimated useful life of the improvements or the unexpired period of the lease.
The following useful lives are used:
Infrastructure, plant and equipment

2009–10

2008–09

2 to 15 Years

2 to 15 Years

Assets are depreciated or amortised from the date of acquisition or, in respect of internally
constructed assets, from the time an asset is completed and held ready for use.

The assets’ residual values, useful lives and amortisation methods are reviewed, and adjusted
if appropriate, at each financial year end.

Financials 61

Australian Strategic Policy Institute Limited

Notes to and forming part of the financial statements
for the year ended 30 June 2010

Impairment
All infrastructure, plant and equipment assets were assessed for impairment at 30 June 2010

with recoverable amounts being estimated when events or changes in circumstances indicate
that the carrying amount may be impaired. An impairment exists when the carrying value

of an asset exceeds its estimated recoverable amount. The asset is then written down to its

recoverable amount. In determining the recoverable amount, cash flows were not discounted.
For infrastructure, plant and equipment, impairment losses are recognised in the
Income Statement.

l) Intangible Assets
ASPI’s intangibles comprise purchased software, an internally developed database, and an

internally developed web site. These assets are carried at cost less accumulated amortisation
and accumulated impairment losses.

All intangible assets were assessed for impairment at 30 June 2010 with recoverable amounts
being estimated when events or changes in circumstances indicate that the carrying amount
may be impaired. An impairment exists when the carrying value of an asset exceeds its

estimated recoverable amount. The asset is then written down to its recoverable amount.

In determining the recoverable amount, the relevant cash flows have been discounted to their
present value.

Amortisation is calculated on a straight-line basis, at rates based on their assessed useful life to
the company.

The following useful lives are used:
2009–10

2008–09

Database

3 years

3 years

Web Site

3 years

3 years

Purchased Software

3 years

3 years
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m) Inventories
In previous years publication inventories held for sale were measured at the lower of cost or

net realisable value. Net realisable value was determined on the basis of each inventory line’s
expected recoverable amount. Selling expenses were estimated and deducted to establish

net realisable value. Due to technological changes resulting in the lower demand for hard copy
publications, it was decided during the 2008–2009 financial year to expense publication costs

in full as they are incurred. This resulted in a one-off impairment charge disclosed at note 5E in
the 2008–09 financial statements.

Inventories held for distribution are measured at cost, adjusted when applicable for any loss of
service potential.

The cost of inventories is based on the first in first out principle and includes expenditure
incurred in acquiring the inventories and bringing them to their location and condition.

The carrying amount of inventories sold has been recognised as an expense in the financial
year in which the related revenue is recognised.

n) Taxation
ASPI is exempt from all forms of taxation except fringe benefits tax (FBT), the goods and
services tax (GST) and payroll tax.

Revenues, expenses and assets are recognised net of GST:
– except where the amount of GST incurred is not recoverable from the Australian Tax Office;
and

– except for receivables and payables.
Cash flows are included in the Cash Flow Statement on a gross basis and the GST component
of cash flows arising from investing and financing activities, which is recoverable from, or
payable to the Australian Tax Office are classified separately as an operating cash flow.
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o) Suppliers Payable
Trade creditors and accruals are recognised at amortised cost. Liabilities are recognised

to the extent that the goods and services have been received (and irrespective of having
been invoiced).

p) Employee Benefits
Wages, salaries and annual leave
The liability for employee entitlements to wages, salaries and annual leave represents the

amount which the company has a present obligation to pay resulting from employees’ services
provided up to balance date. The liabilities are measured at nominal amounts based on
employees’ wages and salary rates and include related on‑costs.
The full annual leave provision is recognised as current.

Long service leave
The provision for long service leave reflects the present value of the estimated future cash

flows to be made in respect of all employees, resulting from employees’ services provided up
to balance date. Related on‑costs have also been included in the provision.

Provisions for leave entitlements are discounted using rates attaching to notional government
securities at balance date, which most closely match the terms of maturity of the related

liabilities. In determining the provision for employee entitlements, consideration has been
given to future increases in wage and salary rates, and expected staff departures.

Sick leave
No provision has been made for sick leave. All sick leave is non‑vesting and the average sick
leave taken by staff is estimated to be less than the sick leave annually accrued.

q) Insurance
ASPI has insured for risks through the Government’s insurable risk managed fund, called

Comcover. In addition ASPI has taken out workers compensation cover through Comcare.
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r) Return of Funds
ASPI’s annual funding agreement provides that if surplus funds are recognised in respect to its
annual funding in excess of 5% of the annual funding amount, the excess must be returned to
the Department of Defence. There is no return of funds for the 2009–2010 financial year.

Note 2—Economic Dependency
ASPI was incorporated as a Company Limited by Guarantee on 22 August 2001 and is controlled
by the Commonwealth of Australia.

ASPI is dependent on funding from the Department of Defence for its continued existence

and ability to carry out its normal activities. A new funding agreement with Department of
Defence commenced on 1 July 2010 and will operate until 30 June 2014.

Note 3—Events after the Balance Sheet Date
There were no events that occurred after the balance sheet date that have the potential to
significantly affect the ongoing structure and financial activities of ASPI.
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Note 4—Expenses

2009–10
$

2008–09
$

1,684,937

1,589,934

146,091

150,813

Note 4A—Employee benefits
Wages & salaries
Superannuation
Long service leave

33,904

54,735

Annual leave

23,696

93,451

Other employee expenses

24,916

28,473

1,913,544

1,917,405

Total employee benefits

Note: In 2008–09, the Leave Expense amount of $77,489 was included under Annual Leave. In 2009–10, the
leave expense amount, which relates to leave taken, has been included under Wages and Salaries. Annual Leave
expense now only reflects the change in the Annual Leave provision.

Note 4B—Suppliers
Supplier expenses
Consultants

244,511

104,989

Contractors

76,045

132,027

291,206

323,326

Travel

171,415

253,490

Information technology

43,246

45,502

Office management & administration

156,255

271,450

Communications

Other miscellaneous
Total supplier expenses

38,651

51,211

1,021,327

1,181,996

355

–

409,212

621,653

42,351

51

569,410

560,291

42,705

51

Goods and services were purchased from:
Purchase of goods – government
Purchase of goods – non government
Purchase of services – government
Purchase of services – non government
Government
Non-government
Total government & non government
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2009–10
$

2008–09
$

Minimum lease payments

217,615

215,223

Workers compensation premium

10,335

12,337

227,950

227,560

1,249,278

1,409,556

Other supplier expenses
Operating lease rentals:

Total other supplier expenses
Total suppliers

Note 4C—Depreciation and amortisation
Depreciation
Furniture, fixtures and fittings
Plant and equipment
Total depreciation

9,862

6,167

36,661

29,635

46,523

35,802
7,044

Amortisation
Computer software

2,961

Leasehold improvements

5,104

7,415

ASPI web site

7,017

13,298

Total amortisation

15,082

27,756

Total depreciation and amortisation

61,605

63,559

(250)

50

Note 4D—Net loss/(gain) from assets disposed
Sale/trade in proceeds
Carrying value of assets disposed
Total net loss/(gain) from assets disposed

–

480

(250)

530

–

36,302

Note 4E—Write down and impairment of assets
Write down of inventory
Impairment of receivables

91

1,128

Total write down and impairment of assets

91

37,430
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2009–10
$

2008–09
$

Commissioned Income

213,860

129,556

Sponsorship Income

200,101

382,083

Advertising Income

15,500

–

Events

18,750

122,801

Subscriptions

63,176

66,967

1,880

5,941

19,429

7,528

532,695

714,876

Note 5—Revenues
Note 5A—Sales of goods and rendering of services
Goods and services

Publication Sales
Miscellaneous Income
Total sales of goods and rendering of services
Goods and services were sold to:
Provision of goods – government

47,855

16,546

Provision of goods – non government

55,380

186,691

Provision of services – government

151,140

199,366

Provision of services – non government

278,321

312,273

Government

198,995

215,912

Non-government

333,700

498,964

532,695

714,876

Interest on bank accounts

80,328

54,578

Total interest

80,328

54,578

Total government and non government

Note 5B—Interest
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2009–10
$

2008–09
$

Department of Defence core funding

2,768,000

2,768,000

Total revenue from Government

2,768,000

2,768,000

Note 5C—Revenue from Government
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Note 6—Financial Assets

2009–10
$

2008–09
$

1,850,883

1,594,868

186

64

1,851,069

1,594,932

Note 6A—Cash and cash equivalents
Cash at bank
Cash on hand
Total cash and cash equivalents

Note 6B—Trade and other receivables
95,074

52,320

Accrued income

9,833

6,483

GST receivable

9,150

–

Goods and services

–

–

114,057

58,803

less than or equal to 30 days

62,047

16,691

31 to 60 days

33,000

35,330

61 to 90 days

–

100

27

199

95,074

52,320

Other receivables
Total trade and other receivables
Trade receivables are aged as follows:

more than 90 days
Total

Note: In 2008–09, the aging of receivables note included Accrued Income, which is the Accrued Interest on
ASPI bank accounts, in the aging analysis. This has been determined to be incorrect and, in fact, only the actual
receivable amounts should be included in the aging analysis.
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2009–10
$

2008–09
$

gross carrying value (at cost)

160,989

181,623

accumulated depreciation

(113,755)

(109,467)

47,234

72,157

Note 7—Non‑Current Assets

Note 7A—Infrastructure, plant and equipment
Plant and equipment

Total plant and equipment
Furniture, fixtures & fittings
gross carrying value (at cost)
accumulated depreciation
Total furniture, fixtures and fittings

88,703

70,525

(42,276)

(32,414)

46,427

38,111

Leasehold improvements
49,815

22,490

(18,919)

(13,816)

Total leasehold improvements

30,896

8,674

Total infrastructure, plant and equipment

124,557

118,942

gross carrying value (at cost)
accumulated amortisation

No indicators of impairment were found for infrastructure, plant and equipment.

Note 7B—Intangible assets
Computer software
gross carrying value (at cost)
accumulated amortisation
Total computer software

22,718

22,718

(22,718)

(19,757)

–

2,961

Web site
40,295

40,295

(40,295)

(33,278)

Total web site

–

7,017

Total intangible assets

–

9,978

gross carrying value (at cost)
accumulated amortisation

No indicators of impairment were found for intangible assets.
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2009–10
$

2008–09
$

Note 7C—Inventories
Inventories held for distribution
Total inventories

13,270

10,755

13,270

10,755

All inventory is expected to be distributed in the next 12 months.

Note 7D—Other
Conference related prepayments

45,937

–

Other prepayments

26,467

45,807

72,405

45,807

Total other
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Item

Net book value 30 June 2010 represented by:
Gross book value
Accumulated depreciation/amortisation
Closing net book value

Accumulated Depreciation/Amortisation Movements
Opening accumulated depreciation/
amortisation as at 1 July 2009
Adjustments to opening balance
Adjusted opening balance
Current year depreciation/amortisation
Disposals
Impairment
Transfers
Closing accumulated depreciation/
amortisation as at 30 June 2010

Adjusted opening balance
Additions
Disposals
Impairment
Transfers
Closing gross value as at 30 June 2010

Gross Value Movements
Opening gross value as at 1 July 2009
Adjustments to opening balance

Furniture, Fixtures &
Fittings
Leasehold
Improvements

88,702
(42,276)
46,427

49,815
(18,920)
30,895

160,989
(113,755)
47,234

(113,755)

(18,920)

(42,276)

181,623
11,739
(32,373)
–
–
160,989

$
181,623
–

(13,816) (109,467)
–
–
(13,816) (109,467)
(5,104) (36,661)
–
32,373
–
–
–
–

22,490
27,325
–
–
–
49,815

$
22,490
–

Plant and equipment

(32,414)
–
(32,414)
(9,862)
–
–
–

70,525
18,177
–
–
–
88,702

$
70,525
–

Total plant and
equipment
299,506
(174,951)
124,555

(174,951)

(155,697)
–
(155,697)
(51,627)
32,373
–
–

274,638
57,241
(32,373)
–
–
299,506

$
274,638
–

Computer software
22,718
(22,718)
–

(22,718)

(19,757)
–
(19,757)
(2,961)
–
–
–

22,718
–
–
–
–
22,718

$
22,718
–

Web Site
40,295
(40,295)
–

(40,295)

(33,278)
–
(33,278)
(7,017)
–
–
–

40,295
–
–
–
–
40,295

$
40,295
–

Total intangibles
63,013
(63,013)
–

(63,013)

(53,035)
–
(53,035)
(9,978)
–
–
–

63,013
–
–
–
–
63,013

$
63,013
–

362,519
(237,964)
124,555

(237,964)

(208,732)
–
(208,732)
(61,605)
32,373
–
–

337,651
57,241
(32,373)
–
–
362,519

Total
$
337,651
–
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Note 7E—Reconciliation of the opening and closing balances for Infrastructure, Plant and
Equipment and Intangibles (2009–10)
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Net book value 30 June 2009 represented by:
Gross book value
Accumulated depreciation/amortisation
Closing net book value
70,525
(32,414)
38,111

Plant and equipment

22,490 205,002
(13,816) (132,846)
8,674
72,156

298,017
(179,076)
118,941

(179,076)

(13,816) (132,846)

260,688
37,809
–
(480)
–
298,017

$
260,688
–

(135,858)
–
(135,858)
(43,218)
–
–
–

171,210
34,272
–
(480)
–
205,002

$
171,210
–

Total plant and
equipment

(103,210)
–
(103,210)
(29,636)
–
–
–

(6,401)
–
(6,401)
(7,415)
–
–
–

Accumulated Depreciation/Amortisation Movements
Opening accumulated depreciation/
amortisation as at 1 July 2008
(26,247)
Adjustments to opening balance
–
Adjusted opening balance
(26,247)
Current year depreciation/amortisation
(6,167)
Disposals
–
Impairment
–
Transfers
–
Closing accumulated depreciation/
amortisation as at 30 June 2009
(32,414)

$
19,400
–
19,400
3,090
–
–
–
22,490

$
70,078
–

Leasehold
Improvements

70,078
447
–
–
–
70,525

Adjusted opening balance
Additions
Disposals
Impairment
Transfers
Closing gross value as at 30 June 2009

Gross Value Movements
Opening gross value as at 1 July 2008
Adjustments to opening balance

Computer software
22,718
(19,757)
2,961

(19,757)

(12,713)
–
(12,713)
(7,044)
–
–
–

22,718
–
–
–
–
22,718

$
22,718
–

Web Site
40,295
(33,278)
7,017

(33,278)

(19,980)
–
(19,980)
(13,298)
–
–
–

40,295
–
–
–
–
40,295

$
40,295
–

Total intangibles
63,013
(53,035)
9,978

(53,035)

(32,693)
–
(32,693)
(20,342)
–
–
–

63,013
–
–
–
–
63,013

$
63,013
–

361,030
(232,111)
128,919

(232,111)

(168,551)
–
(168,551)
(63,560)
–
–
–

323,701
37,809
–
(480)
–
361,030

Total
$
323,701
–
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Note 7E—Reconciliation of the opening and closing balances for Infrastructure, Plant and
Equipment and Intangibles (2008–09)
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Note 8—Payables
Note 8A—Suppliers

Trade creditors

Accrued supplier expenses
Total supplier payables

2009–10
$

2008–09
$

108,783

32,414

17,669

122,916

126,452

155,330

Note: In 2008–09, the sum of the credit card transactions, based on receipts provided, was included under Trade
Creditors. As no invoice had been received as at 30 June, the treatment of the credit card amounts has been
reflected as Accrued Supplier Expenses and the comparatives adjusted accordingly.
Settlement of trade creditors is usually made within 30 days of invoice.

Note 8B—Other payables

Salaries & wages

79,316

Superannuation liabilities

18,891

6,350

–

21,682

BAS/GST liabilities

60,032

Unearned income

250,695

110,156

Total other payables

348,903

198,220

All payables are current liabilities.

Note 9—Provisions
Annual leave

188,854

165,158

Long service leave

207,771

173,867

396,625

339,025

Total provisions

The annual leave and long service leave provisions include a component for superannuation on‑costs.
Employee provisions are represented by:
Current

284,667

237,681

Non Current

111,958

101,344

Total provisions

396,625

339,025

The classification of current employee provisions includes amounts for which there is not an unconditional right
to defer settlement by one year. Therefore, in the case of employee provisions, the above classification does not
necessarily represent the actual amount expected to be settled within one year of reporting date.
The actual value of Employee Provisions that is expected to be settled within one year is $188,854
(2008–09: $165,158).
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Note 10—Cash Flow Reconciliation

2009–10
$

2008–09
$

156,757

108,974

61,605

63,559

Reconciliation of operating surplus to net cash provided through operating activities:
Operating result
Add back non cash items
Depreciation/Amortisation

–

530

91

37,430

61,696

101,518

(2,515)

38,840

Decrease (Increase) in Trade Debtors

(55,254)

278,248

Decrease (Increase) in Prepayments

(26,597)

36,320

Increase (Decrease) in Supplier Payables

(28,878)

(91,073)

Increase (Decrease) in Other Payables

150,569

(278,051)

57,600

70,695

313,377

265,472

Net loss on sale of assets
Write down & impairment of assets

Changes in assets and liabilities
Decrease (Increase) in Inventory

Increase (Decrease) in Provisions
Net cash provided by operating activities
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2009–10
No’s

2008–09
No’s

nil – $15,000

7

6

$265,000 – $280,000

1

1

8

7

Note 11—Directors Remuneration
Directors

The number of directors of ASPI included in these figures are shown below in
the relevant remuneration bands:

Total number of directors of ASPI

Note 12—Related Party Disclosures
The aggregate remuneration of Directors is disclosed in Note 11. No director has entered

into a material contract with the Company during the reporting period, and there were no

material contracts involving director’s interests existing at year end. The Commonwealth of

Australia is the controlling entity of ASPI. ASPI supplies services to the Commonwealth. All such
transactions are made within normal customer/supplier relationships on terms and conditions
no more favourable than those available to other customers or suppliers and there are no
exclusive rights to supply any such services.

Note 13—Executive Remuneration
ASPI Council members are the only persons who make, or participate in making, decisions

affecting the whole, or a substantial part, of the operations of ASPI or who have the capacity to
affect significantly ASPI’s financial standing. Council members are reported under Note 11 and
ASPI has no other employees who meet the definition of Senior Executive.

As the Executive Director is reported under Note 11 – Directors Remuneration, there are no
entries under the Executive Remuneration note.
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2009–10
$

2008–09
$

Estimated (2009–10) and actual (2008–09) remuneration to the AuditorGeneral for auditing the financial statements

20,800

16,414

Total auditors remuneration

20,800

16,414

1,850,883

1,594,868

186

64

Note 14—Remuneration of Auditors

Note 15—Financial Instruments
Note 15A—Categories of financial instruments
Financial assets
Loans and receivables
Cash at bank
Cash on hand
Receivables for goods and services
Carrying amount of financial assets

95,074

52,320

1,946,142

1,647,252

Financial liabilities
At amortised cost
Trade creditors
Accrued supplier expenses
Carrying amount of financial liabilities

108,783

32,414

17,669

122,916

126,452

155,330

80,328

54,578

Note 15B—Net income and expense from financial assets
Loans and receivables
Interest revenue (see note 5B)

(91)

(1,128)

Net gain/(loss) loans and receivables

80,238

53,451

Net gain/(loss) financial assets

80,238

53,451

Impairment of receivables (see note 4E)

There is no interest income from financial assets not at fair value through the Income Statement
for 2010 or 2009.

78

ASPI Annual Report 2009–2010

Australian Strategic Policy Institute Limited
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for the year ended 30 June 2010

Note 15C—Fair values of financial
instruments

2009–10

Note

2008–09

Carrying
amount Fair value
$
$

Carrying
amount Fair value
$
$

Financial assets
Cash at bank

6A

1,851,069

1,851,069

1,594,932

Receivables – goods and services

6B

95,074

95,074

52,320

52,320

1,946,142

1,946,142

1,647,252

1,647,252

108,783

108,783

32,414

32,414

108,783

108,783

32,414

32,414

Total Financial Assets

1,594,932

Financial Liabilities
Creditors
Total Financial Liabilities

8A

Financial Assets
The fair values of cash, deposits on call and non-interest bearing monetary financial assets approximate their
carrying amounts
Financial liabilities
The fair value of creditors, all of which are short term in nature, are approximated by their carrying amounts.

Note 15D—Credit risk exposure
ASPI’s maximum exposures to credit risk at reporting date in relation to each class of recognised financial assets
is the carrying amount of those assets as indicated in the Balance Sheet.
ASPI has no significant exposures to any concentrations of credit risk.
All figures for credit risk do not take into account the value of any collateral or other security.
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Note 15E—Credit risk
ASPI has some exposure to credit risk in respect to receivables for goods and services rendered. However, the
majority of loans and receivables are cash. The maximum exposure to credit risk is the risk that arises from
potential default of a debtor. This amount is equal to the total amount of receivables for goods and services
(2010: $95,074 and 2009: $52,320). ASPI has assessed the risk of default on payment as nil.
ASPI holds no collateral to mitigate against credit risk.
ASPI manages its credit risk by entering into contractual arrangements for supplies where the monetary
consideration is significant, and through adoption of policy and procedures guiding debt recovery techniques.
Credit quality of financial instruments not past due or individually determined as impaired

Cash at bank

Not Past Due
Nor Impaired
2009
$

1,850,883

1,594,868

–

–

186

64

–

–

62,047

16,691

33,027

35,629

1,913,115

1,611,623

33,027

35,629

Cash on hand
Trade and other receivables
Total

Past Due or
Impaired
2010
$

Not Past Due
Nor Impaired
2010
$

Past Due or
Impaired
2009
$

Ageing of financial assets that are past due but not impaired for 2009–2010
0 to 30 days
$

31 to 60 days
$

61 to 90 days
$

90+ days
$

Total
$

Trade and other receivables

–

33,000

–

27

33,027

Total

–

33,000

–

27

33,027

61 to 90 days
$

90+ days
$

Total
$

Ageing of financial assets that are past due but not impaired for 2008–2009
0 to 30 days
$

31 to 60 days
$

Trade and other receivables

–

35,330

100

199

35,629

Total

–

35,330

100

199

35,629
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Note 15F—Liquidity risk
ASPI’s financial liabilities consist only of payables.
It is highly unlikely that ASPI will encounter difficulty in meeting obligations associated with its financial
liabilities as it is primarily funded under a funding agreement with the Department of Defence. ASPI
supplements its funding with income from sales of goods and services. In addition, ASPI has significant retained
earnings and has adopted internal procedures to ensure there are appropriate resources to meet financial
obligations and timely payments are made.
ASPI has no past experience of default.
ASPI’s financial liabilities for 2010 are all payable within 1 year. ASPI’s financial liabilities for 2009 were all payable
within 1 year.

Note 15G—Market risk
ASPI holds basic financial instruments that do not expose ASPI to certain market risks. ASPI is not exposed to
‘currency risk’ or ‘other price risk’. In addition, ASPI has no interest bearing financial liabilities.
ASPI has an interest bearing financial asset, being cash at bank. Cash at bank is subject to a floating interest rate.
It is considered that the impact of changes in the market interest rate would have an immaterial effect on ASPI’s
profit and loss.

Note 16—Contingent Liabilities and Contingent Assets
ASPI had no contingent liabilities or contingent assets as of balance date.
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A ASPI PUBLICATIONS 2009–10
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Annexe A
ASPI Publications 2009–10
Strategy
After the GFC: Australia and the Chimerica challenge
Professor Geoffrey Garrett
(17 September 2009)

A delicate issue: Asia’s nuclear future
Dr Rod Lyon
(14 December 2009)

Our western front: Australia and the Indian Ocean
Dr Sam Bateman and Dr Anthony Bergin
(31 March 2010)

A natural power: Challenges for Australia’s resources diplomacy in Asia
Richard Leaver and Dr Carl Ungerer
(3 May 2010)

Strategic Insights
Strategic Insights 47—A long and winding road: Australia’s role in building an
Afghan National Army
Raspal Khosa
(27 August 2009)

Strategic Insights 48—How to buy a submarine: Defining and building Australia’s
future fleet
Dr Andrew Davies and Sean Costello
(29 October 2009)

Strategic Insights 49—Obama in his own words: On leadership, force, and rebuilding
US primacy
Dr Rod Lyon
(15 March 2010)
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Special Reports
Special Report Issue 23—Middle East outlook and energy security in the
Asia–Pacific region
Dr Leanne Piggott
(23 July 2009)

Special Report Issue 24—Hardening Australia: Climate change and national
disaster resilience
Athol Yates and Dr Anthony Bergin
(10 August 2009)

Special Report Issue 25—We’ll have six of them and four of those: Off-the-shelf
procurement and its strategic implications
Dr Andrew Davies and Peter Layton
(24 November 2009)

Special Report Issue 26—Cyber security: Threats and responses in the
information age
Alastair MacGibbon
(3 December 2009)

Special Report Issue 27—Time for a fresh approach: Australia and Fiji relations
post-abrogation
Professor Richard Herr
(28 January 2010)

Special Report Issue 28—Here to help: Strengthening the Defence role in Australian
disaster management
Athol Yates and Dr Anthony Bergin
(26 February 2010)

Special Report Issue 29—Nuclear weapons: Arms control, proliferation and
nuclear security
Dr Rod Lyon
(11 March 2010)
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Special Report Issue 30—Australian defence policy assessment 2010
Dr Andrew Davies
Dr Rod Lyon
Dr Mark Thomson
(21 April 2010)

Special Report Issue 31—Naval gazing: The future of Australia’s naval shipbuilding
and repair sector
Dr Andrew Davies
Defence Materiel Organisation
Defence SA Advisory Board
Defence Industry Unit of the Victorian Government
BAE Systems Australia
Austal Shipbuilding
Henry Ergas
Dr Mark Thomson
(31 May 2010)

Special Report Issue 32—A case for collaboration: Enhancing the development
outcomes of Australian resource companies’ operations overseas
ASPI and the Foundation for Development Cooperation (FDC) convened an
Independent Task Force
(10 June 2010)

Yearbook
The Cost of Defence: ASPI Defence Budget Brief 2010–2011
Dr Mark Thomson
(27 May 2010)

Australian Defence Almanac 2010–2011
Raspal Khosa
(30 June 2010)
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Policy Analysis
Jemaah Islamiyah: A renewed struggle?
Noor Huda Ismail and Dr Carl Ungerer
(16 July 2009)

Burma and North Korea: Smoke or fire?
Andrew Selth
(24 August 2009)

Rational to rationalise? Australia’s future naval combat helicopters revisited
Dr Andrew Davies
(3 September 2009)

Understanding the al-Shabaab networks
Raffaello Pantucci
(13 October 2009)

Finding a way forward in Afghanistan
Raspal Khosa
(2 November 2009)

Information sharing in Australia’s national security community
Kelly O’Hara and Dr Anthony Bergin
(27 November 2009)

Japan: Recasting politics, and opening up strategic ‘space’
Dr Rod Lyon
(8 December 2009)

Connecting the docs: towards an integrated national security strategy
Dr Carl Ungerer
(10 December 2009)

Let’s test that idea—contestability of advice in the Department of Defence
Dr Andrew Davies
(22 January 2010)

The QDR: a future of hybrid warfare?
Dr Ron Huisken
(9 February 2010)
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Trends in US defence spending: implications for Australia
Dr Mark Thomson
(16 March 2010)

Homeward bound: Australia’s new Counter-Terrorism White Paper
Dr Anthony Bergin and Dr Carl Ungerer
(18 March 2010)

Strait thinking: China–Taiwan relations under Ma Ying-jeou
Simon Smith
(22 March 2010)

The US Nuclear Posture Review: what’s new, what’s not
Dr Rod Lyon
(8 April 2010)

China’s maritime strategic agenda
Chris Rahman
(28 April 2010)

The India–China relationship: a tempered rivalry?
Dr Rod Lyon
(20 May 2010)

Army capability review 2010
Dr Andrew Davies
(18 June 2010)

RAAF capability review 2010
Dr Andrew Davies
(22 June 2010)

Measuring up: evaluating cohesion in the national security community
Dr Carl Ungerer
(25 June 2010)

Navy capability review 2010
Dr Andrew Davies
(30 June 2010)

88

ASPI Annual Report 2009–2010

ASPI Strategic Policy Forum
Countering online radicalisation in Australia
Dr Anthony Bergin
Michael Crowley
Richard Bone
Dr Anne Aly
David Cake
Raspal Khosa
(13 July 2009)

Regional reactions to the Australian Defence White Paper 2009
Dr Rod Lyon
Rizal Sukma
Teruhiko Fukushima
Dr Zhang Chun
Commodore Uday Bhaskar
See Seng Tan
Thomas-Durrell Young
Lance Beath
(21 September 2009)

The future of Australian naval shipbuilding
Dr Andrew Davies
Defence Materiel Organisation
Defence Industry Unit, Dept of Innovation, Industry and Regional Development,
Victorian Government
Defence SA Advisory Board
BAE Systems Australia
Austal Ltd
Henry Ergas
Dr Mark Thomson
(30 March 2010)
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ASPI PUBLICATION DOWNLOADS
Downloads for period: 1 July 2009 – 30 June 2010
Top 10
1

2
3
4

Publication
Jemaah Islamiyah: A renewed struggle? by Noor
Huda Ismail and Carl Ungerer

Strategic Insights 48—How to buy a submarine:
Defining and building Australia’s future fleet

Special Report Issue 24—Hardening Australia:

Climate change and national disaster resilience
Special Report Issue 30—Australian defence policy
assessment 2010

Publish

Downloads

16/07/2009

1815

29/10/2009

1755

10/08/2009

1647

21/04/2010

1264

Time

for Period

5

A delicate issue: Asia’s nuclear future

14/12/2009

1211

6

Our western front: Australia and the Indian Ocean

31/03/2010

1180

7/05/2009

1138

3/12/2009

1125

29/06/2009

1109

28/04/2010

1028

7
8
9
10

Assessing the Defence White Paper 2009 by Rod Lyon
and Andrew Davies

Special Report Issue 26—Cyber security: Threats and
responses in the information age

The human tide: An Australian perspective on
demographics and security

China’s maritime strategic agenda by Chris Rahman
Total downloads of all publications for period:
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Annex B
ASPI Events 2009–10
More detail on the individual events from the 2009–10 program and summaries from previous
events can be sourced at the ASPI website www.aspi.org.au

National Security Seminars
US–China relations and Australian policy options
12 August 2009

The future of Australian naval shipbuilding
6 May 2010

ASPI Visitors/Roundtable Forums
Mr Stanley Roth

Vice President, International Government Relations, Boeing International
4/8/09

Dr Norman Friedman
Naval Analyst
4/8/09

Australian Government Border Protection Command
19/8/09

Mr Keiichi Ichikawa

Director of Oceania Affairs, Asia & Oceania Affairs Bureau
Japanese Ministry of Foreign Affairs
19/8/09

Ms Gail Norton

Australian Government Department of the Prime Minister and Cabinet
1/9/09

Mr Takeshi Ishikawa

Director, International Policy Division, Defense Policy Bureau, Ministry of Defense, Japan
11/9/09
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Professor David Bercuson

Director, Centre for Military and Strategic Studies, University of Calgary, Canada
30/9/09

Ambassador Bonnie Jenkins

US State Department’s Coordinator for Threat Reduction Programs
Bureau of International Security and Non-proliferation
7/10/09

Dr Anthony Cordesman

Arleigh A. Burke Chair in Strategy, Centre for Strategic and International Studies (CSIS)
12/10/09

Dr Lynette Nusbacher

The Strategic Horizons Unit, UK Cabinet Office
13/10/09

Pakistan, School of Public Policy / National Management College
26/10/09

Public Defence Capability Plan (DCP) Review
10/11/09

Professor Eliot A. Cohen

The Paul H. Nitze School of Advanced International Studies (SAIS)
The Johns Hopkins University
23/11/09

Australian Defence Minister’s Staff
1/12/09

The Pudong Academy of Development (PAD), Shanghai
7/12/09

Dr Satu Limaye

Director, East-West Center in Washington
Editor, Policy Studies Series
7/12/09

His Excellency Mr Ho Xuan Son

Deputy Minister of Foreign Affairs

Chairman of Border Commission Government of Vietnam
14/12/09
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Mr Les Luck

Australian Consul-General to Hong Kong
15/12/09

Mr Charlie Miller

Vice President, International Corporate Communications
Mr Ken Morton

Director of Communications Australia/New Zealand
Boeing Defence Australia
10/2/10

Ambassador Tariq Osman Hyder

Member, Oversight Board for Strategic Export Controls, Pakistani Ministry of Foreign Affairs
South Asian Security Seminar
22/2/10

Indonesian National Defence University (IDU)
23/2/10

The Institute for Defense Analyses (IDA)
Nuclear Detection
24/2/10

Ms Amanda Dory

US Deputy Assistant Secretary for Strategy, Office of the Secretary of Defense
26/2/10

Ambassador Tae-Kyu Han

President of the Jeju Peace Institute
11/3/10

Mr Urban Ahlin

Shadow Minister of Foreign Affairs, Sweden
15/3/10

Mr Brahim Fassi-Fihri

Co-Founder and President, Amadeus Institute, Morocco
16/3/10

Mr Ted Galen-Carpenter

Vice President for Defense and Foreign Policy at the CATO Institute in Washington
17/3/10
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Mr Soonchun Lee

Chancellor of Institute of Foreign Affairs & National Security, Republic of Korea
24/3/10

Dr Brook Barrington

Deputy Secretary, Policy and Planning, New Zealand Ministry of Defence
29/3/10

AVM Peter Nicholson (Retd)
BAE Systems
Mudworks
13/4/10

Dr Jim Przystup

Senior Fellow, Institute for National Strategic Studies
Asian Security Seminar
20/4/10

Indonesian Department of Defence
24/5/10

Professor David Yost

Department of National Security Affairs, US Naval Postgraduate School at Monterey,
California USA
28/5/10

Indonesian Study Group
3/6/10

Royal College of Defence Studies
7/6/10

1.5 Track Dialogues
Australia–Japan Track 1.5 Dialogue

ASPI–Japan Institute for International Affairs (JIIA) security dialogue
23/7/09

Australia–China Track 1.5 Dialogue

ASPI–China Institute for International Strategic Studies (CIISS) strategic dialogue
2/11/09
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Defence and Security Luncheon Series for 2009–2010
The Hon Dr Patrick Cronin

Director of the Institute for National Strategic Studies
“Recalibrating US strategy in the Asia Pacific region”
13/8/09

Professor Geoffrey Garrett

Chief Executive Officer, United States Studies Centre, University of Sydney
“US–China relations after the GFC: Implications for Australia”
17/9/09

Dr Anthony Cordesman

Arleigh A.Burke Chair in Strategy Centre for Strategic and International Studies (CSIS)
“US Policy toward Afghanistan & Pakistan”
13/10/09

Mr Alastair MacGibbon

Managing Partner, Surete Group

Founder, Internet Safety Institute

“The cyber-security challenge for Australia”
3/12/09

Commissioner Tony Negus APM
Australian Federal Police

“The changing face of international policing”
15/2/10

The Hon Gareth Evans AO, QC

Chancellor Australian National University

“Eliminating Nuclear Threats—A practical agenda for global policymakers”
18/3/10

Dr Mark Thomson

Program Director, Budget and Management, Australian Strategic Policy Institute
“The 2010 Defence Budget and Defence Reform”
27/5/10
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National Security Dinners
The Hon Robert McClelland MP, Attorney General
21/7/09

The Hon Dr Patrick Cronin, Institute for National Strategic Studies
11/8/09

ASPI Parliamentary House Addresses
The Honourable John Faulkner
Minister for Defence

“The Value of Information—Defence Capability Planning”
24/6/10

Outreach Program
ASPI Outreach Dialogue—Adelaide

Participants discussed Off-The-Shelf (OTS) procurement practices and their implications.
27/11/09

ASPI Outreach Dialogue—Melbourne

Participants discussed Asia’s nuclear future and policy options for Australia.
23/4/10

ASPI Outreach Dialogue—Brisbane

Participants discussed challenges for Australia’s resources diplomacy in Asia.
11/6/10
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