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MESSAGE FROM THE CHAIR AND
EXECUTIVE DIRECTOR

The financial year 2012–13 was an exciting time for the Australian Strategic Policy Institute
(ASPI) as we increased our staff numbers, adopted an active and high-profile social media

presence, continued a fast pace of writing and commentating on strategic and defence issues

and set the foundations for expanding our work on cyber matters and national security issues
in the broad. Readers of this Annual Report will also note a healthy up-tick in financial support

from the private sector as well as from Government, reflecting the reality that a busy and

productive organisation will generate new ideas and opportunities to explore in collaboration
with others. To achieve our strategic objectives in coming years we plan to cautiously expand

our activities, drawing on increased income and the investment of a proportion of our

retained income.

Over the course of the year ASPI recruited Dr Tobias Feakin, Dr Tanya Ogilvie-White and Dr Ben

Schreer to take on senior analyst positions with interests in international strategy, Australian
and regional military capability development, counterterrorism and cybersecurity, and

non-proliferation and disarmament. After a number of years at ASPI, Dr Rod Lyon relocated
from Canberra but remained a Non-Resident Fellow. Dr Karl Claxton and Mr Harry White

joined as analysts writing on Pacific issues and international security respectively. Mr Graeme

Dobell joined in a part-time capacity as ASPI’s Journalist Fellow, and Ms Sarah Norgrove moved

from being an intern to take on a position as a researcher.

Our administrative team also saw a number of changes as two staff members took maternity
leave. Ms Simone Roworth joined as acting Chief Operating Officer, and Ms Deanna Emms

as Administration Officer. Because of an increasing number of ASPI events starting to

unfold in the second half of the year Ms Cassandra Joyce joined the team as Events and
Publications Assistant.
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We mention our new staff by name because ASPI, even after this recruitment drive, is a small
team which very much relies on the cooperation, innovative capacity and self-motivation of

our people to deliver our analysis and policy research.

ASPI’s blog, www.aspistrategist.org.au opened for business on 17 July 2012 and in the

twelve months since, around 580 articles were published. We see this as an essential way to

communicate with our core audience in and outside of policymaking. By years-end we had

around 1000 e-mail subscribers, over 2000 followers on Twitter and are approaching 1000

unique visits to the site every day. The Strategist has become a ‘must read’ for those interested
in innovative approaches to strategic policy.

In The Strategist as well as in our published material, our work covered a vast range of material,

from the latest Australian Defence White Paper, the defence budget and military capabilities,
to writing on Japan, China, New Zealand, Indonesia, the United States and a broad range

of strategic issues. ASPI remains an essential source of information and interpretation for

Australian and regional defence thinking.

Overall, ASPI remains true to our charter to bring independent and non-partisan commentary

on strategic and defence issues to a wide audience. We are a respected think-tank on the
international as well as the Australian stage, and we look to the coming year as one of

opportunity and interest for us to continue reaching a wider audience and helping to shape

critical policy development on defence and security.
Signed

Stephen Loosley
Chair

Peter Jennings
Executive Director
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The voice the Australian Strategic Policy Institute adds to public debate on defence
and strategic policy in Australia is extremely valuable. As an independent, analytical
and intelligent organisation, the Institute’s work is consistently high quality and
thought‑provoking and helps shape policy in this crucial area.
Air Chief Marshal Angus Houston, AC, AFC (Ret’d)
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REPORT ON OPERATIONS 2012–13
OUTCOMES
OUTPUTS
ENGAGING WITH THE BROADER COMMUNITY
OTHER WAYS WE MEET OUR MANDATE
SOURCES OF FUNDING
FUTURE PROSPECTS

2012–13 marks the Australian Strategic Policy Institute’s twelfth year providing analysis and
advice on defence and strategic policy to Government and the public. Established by the

federal government in 2001, ASPI’s operations are governed by its Charter, which directs that
the Institute’s focus is on strategic and defence policy aspects of Australia’s security.

Since its inception, the Institute has developed into one of the leading independent research

bodies in Australia. ASPI is unique in the scope of its research, capacity, expertise, and ability to

independently engage across official and public domains. The Institute is recognised nationally

and internationally for its significant contributions to relevant policy debates. ASPI has been

ranked for the last two years among the top 30 security and international affairs think tanks
in the world in the Go-to Think Tanks index compiled annually by the Think Tanks and Civil

Societies Program at the University of Pennsylvania.

Structurally, the Institute is a well-managed not-for-profit company with a solid foundation
of integrity and expertise from which to foster future development. Throughout 2012–13,
the Institute built on the success of previous years, refining its product lines, reaching

wider audiences through new media and technology and engaging productively with the

government and business sectors. During this time the Institute also expanded its staffing
levels and as a result expanded the scope and nature of the Institute’s research and events

programs, along with its media profile.

ASPI’s work covers all aspects of national decision-making which bear on Australia’s defence
and security interests and whole-of-government policy responses, with an emphasis on
political, economic and military security. These include:

• Australia’s strategic environment and context, embracing:

–– Australia’s international and domestic security interests
–– global and regional strategic trends and influences

–– traditional and non-traditional security threats including transnational security issues,
cyber, counterterrorism and resource security

–– international security management arrangements
• Australia’s strategic policy fundamentals; including national capacity, strategic objectives
and military strategy

• Alliances and international defence relationships
• Australia’s domestic and homeland security arrangements
• Roles, tasks, concepts, force structure, and preparedness of the Australian Defence Force (ADF)
• Capability options and priorities for the ADF
• Defence budget and management issues
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• Economic issues affecting defence and national security
• Industry and infrastructure issues
• The role and impact of public opinion
• Disaster response and resilience.
ASPI’s experts continue to be highly sought by commentators in the media, and the Institute’s
policy analysis and ideas generate considerable interest both inside government and among

other stakeholders within industry, academia and the general public. While it’s primary audience
is in Australia, its reach is worldwide, with ASPI publications being read in over 178 countries.

This report sets out ASPI’s achievements for the 2012–13 financial year in terms of outputs,
measured against the objectives of the organisation.

The Institute’s main research output is the range of publications it produces throughout the

year, dealing with the spectrum of strategic and defence policy challenges and wider national

security issues. In 2012–13, ASPI produced a total of 20 publications and maintained a lively

and content-rich blog presence via http://www.aspistrategist.org.au/. ASPI also conducted

56 events; which included seminars, speaker luncheons and dinners, bilateral dialogues,

roundtable discussions, and a program for hosting international visitors. ASPI’s events portfolio
is divided across facilitated interactions between members of the policy community and

events open to ASPI members and the public. Together they represent an active and valuable
contribution to the defence and strategic dialogue in Australia.

OUTCOMES
ASPI’s Constitution establishes four broad purposes for the Institute. They are:

1. To encourage and inform public debate and understanding of Australia’s
strategic and defence policy choices
Public attitudes and opinions about the kinds of choices Australia makes as a nation are critical
to a democratic society. An open and frank exchange of views adds greatly to the strength

of public policy development. Of course, the quality of public debate depends substantially

upon the quality and accessibility of information in the public forum. In recent years Australian

governments have undertaken some important initiatives on this front. However, a sustained
program of public consultation on strategic and defence issues also needs the support of
other independent organisations. ASPI has a distinctive role in this area, as its high media

profile demonstrates.
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2. To provide an alternative source of policy ideas to government
Contestability lies at the heart of the Institute’s founding purpose. By focusing on major

challenges across the range of key strategic, defence and national security policy areas, ASPI

provides independent advice to government. Sometimes that advice might confirm the advice
from official sources. But at other times it offers quite different views from those proposed by

government agencies. In the end contestability creates a competition of ideas and contributes
to generating a debate among decision-makers, which leads to better informed strategic

decisions for Australia. ASPI has deservedly acquired a reputation for the quality of its balanced
expert advice.

3. To nurture expertise in defence and strategic policy
ASPI aims to help government, the defence force, academia, industry, the media and other
sectors develop and deepen their strategic policy skills and knowledge. It also improves

the understanding by the general public of the practical issues that confront Australian

decision-makers. Australia needs a body of strategic and defence policy experts, sufficiently

large and diverse enough to ensure that issues and ideas are developed and debated fully, and

from a range of angles and perspectives. Many of Australia’s universities provide excellent

courses in defence and strategic studies.

ASPI experts play an active role in development of this expertise, engaging with courses on 14
occasions during 2012–13, offering presentations to students and professional development

courses on issues and questions which confront Australia.

4. To promote international understanding of Australia’s strategic and
defence policy perspectives
ASPI also works to explain Australia’s strategic and defence policies and perspectives to our
neighbours, the Pacific region and key security partners. ASPI’s key focus is on Australian
concerns and priorities. However, through its program of research and publications,

seminars and workshops, hosting international experts on visits to Australia, participation in

international conferences, and through formal dialogues, ASPI aims to help others understand

Australia’s strategic perceptions and responses.

Equally importantly, ASPI also aims to learn from its visitors, seeking ways in which their

perspectives and expertise can add to the debate and innovation in Australia’s strategic
policy sector.
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OUTPUTS
ASPI has a well-developed program of publications and analysis, events and other initiatives that

contribute to the delivery of its outcomes. In addition to the program of publications and events,

ASPI undertook 6 commissioned projects for the government and other entities in 2012–13.

Publications
The objective for ASPI’s publications program is to produce works that are:
• accessible and readable
• accurate and authoritative
• well-presented
• cost-effective.
More specifically, ASPI’s key performance indicators for the program of published research are:
• Publication of the program of major studies and annuals according to schedule, and
within budget.

• Each publication meeting the following criteria to a high degree:
–– independent and as far as possible non-partisan
–– rigorous, accurate and well-informed
–– innovative and original

–– well-presented and accessible to wide and diverse audiences

–– integrated into wider national debates, both within government and in the public arena.
• Each publication receiving positive responses from the key customer groups and

stakeholders, to be monitored by the staff and reported to the Research Committee:

–– Government’s evaluation of the product, in terms of their contribution to policy

development—to be evaluated on the basis of responses and structured feedback

–– Public responses, gauged by the extent to which the publications are used and discussed
in further public comment.
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Planning the unthinkable war

Facing the dragon

‘AirSea Battle’ and its implications for Australia

China policy in a new era

The rise of Asia and Australian strategic policy
ASPI StrAtegIc contourS: The rise of AsiA And AusTrAliAn sTrATegic policy

ralian strategic policy confronts a transformational Asia. The interlinked regional
ms of reassurance and deterrence will need to evolve as the Asian Century unfolds, and
ian powers grow back into larger regional roles. Those powers must pick up more of
urden of the regional security order if we are to live in a cooperative Asia rather than a
petitive one. That Asia won’t go back to being the closed system that it was before 1850.
xternal players will continue to be key actors—and we have a strong incentive to keep
US engaged and to encourage it to contribute to regional reassurance and deterrence
e decades ahead. The region is not doomed to an adversarial conflict between China
he US, and we need to stop thinking that every new development in regional security
ons should be reflected through such a prism.

should Australia think of its own strategic settings in the possible range of Asia’s
es. We should aim for a better Asia, a more cooperative Asia, even as we hedge
nst the prospect of a more competitive one. Our strategy, after all, is not to get to
ompetitive Asia; it is to get to the cooperative one. Much of the recent public debate
t Australian strategy has focused on submarine and combat aircraft numbers, and
ally confuses our hedging position with our actual strategy. We want to draw Asian
ers more fully into regional reassurance strategies, whereby they accept their status
nsequential powers, deal reliably and openly with each other, and pick up some of
asks of supplying public goods to the region. That should be Australia’s main strategic
ctive: to build a region in which we can live comfortably.

The Asia–Pacific prospers but anxieties exist. Awe at China’s economic muscle is
mixed with disquiet at Beijing’s assertive style. Forty years ago, both President Nixon
and Prime Minister Whitlam inherited a China policy frozen for two decades because
of the Chinese Revolution of 1949, the Korean War and the Vietnam War. But each
leader achieved a fresh context for China policy in the 1970s. With the common threat
of the Soviet Union, Washington judged it more profitable to deal with China than to
keep the Bamboo Curtain in place. For Canberra, it was time to face the importance
of the People’s Republic of China for an overall Asia policy.
The Asia–Pacific has seen enormous economic and political change since the 1970s,
yet many issues in Canberra’s and Washington’s current dealings with Beijing echo
the deliberations of 1971–72 when relations with the PRC began: the relative claims
of prosperity and security in foreign policy; benefits and risks of alliances; triangular
diplomacy; handling the conflicting pressures of globalisation and nationalism;
demands for universal human rights in a region of proud nation-states.

Planning the unthinkable war

‘AirSea Battle’ and its implications for Australia
As part of America’s ‘rebalance’ towards the Asia–Pacific region, Australia’s most
important ally has developed an ‘AirSea Battle’ concept that aims to deter and, if
necessary, to defeat the Chinese military in a future conflict. The aim is to reassure
its Asian allies and partners, including Australia, about the credibility of the US
defence commitment at a time when China’s growing ‘anti-access/area-denial’
(A2/AD) capability is gradually eroding America’s maritime dominance in the Western
Pacific. While officially AirSea Battle isn’t targeted against any specific country,
the US military’s increased focus on China has given it much prominence in the
strategic community. And some US policymakers consider Australia a key ally in
operationalising the concept. We certainly have a major interest in the emergence of
a credible US war-fighting strategy as a deterrent against a China that’s increasingly
flexing its military muscles. However, we also need to think through the potential
implications of AirSea Battle and our practical military contributions. After all, this is
about a potential military escalation with a major nuclear power.
There are no ‘good’ military options for fighting a war against China, only ‘least
bad’ ones. Seen through this lens, AirSea Battle has the potential to provide for
US-Sino deterrence stability by signalling American resolve and capability to resist
major Chinese attempts to change the status quo in East Asia by military means.
Australia should welcome it as such. At the same time, AirSea Battle can’t provide a
panacea for lower level maritime conflicts and it seems partially disconnected from
broader US China strategy. Further, Asian allies would benefit from more detailed
explanations about the concept’s concrete implementation. Also, unlike Japan, South
Korea and Taiwan, Australia is not a ‘frontline state’ in an AirSea Battle context. Any
future Australian government will be able to make a noteworthy contribution to an
AirSea Battle framework independent of any public commitment to a concept that’s
still in its early stages and that seems designed for a strategic environment in Asia
which is yet to emerge.

Dealing with China brings into play American idealism and Australian pragmatism,
and also differences between liberal and realist camps in both countries. It remains
a challenge to grasp ambiguities in China’s position in Asia due to its dynastic past
and huge geographic reach, and to align China policy with policies towards Japan,
Indonesia and other powers.
Factors shaping future China policy include the Chinese political system’s efforts to
cope with China’s new society and economy, whether the US has the capacity and will
to lead in tomorrow’s Asia–Pacific, the degree to which Australia’s economy continues
to depend on resources exports, the course of Tokyo–Beijing relations, and Australia’s
need to juggle the claims of alliance and region.
China is ambitious in its goals but often prudent in its methods. Between the poles
of Beijing and the US seeing each other as a ‘threat’ and the setting up of a China–US
condominium of world leadership, a possibility exists for a peaceful, unorchestrated
China–US competition that offers breathing room for Asia’s further progress.

Ross Terrill

Benjamin Schreer

May 2013

april 2013
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July 2012

In 2012–13, ASPI publications were produced across five series for general distribution.
The flagship publication is the Strategy series, developed to provide a detailed analysis

of major strategic policy questions of critical importance to Australia and its region and

provide an informed set of recommendations for consideration by government and the
broader community.

Strategic Insights are shorter papers providing background information or comment on

specific issues as they arise in the public debate and consider policy ramifications in a format
comparable to the larger Strategy publications.

The Special Report series provides a very cost-effective vehicle for dissemination of analyses
and comment on a wide range of issues. These are less complex documents, however the

content maintains the high standards of analysis and production for which ASPI is known.

The fourth style of publication is a ‘yearbook’ series. ASPI produces an annual analysis on
the Defence Budget, titled The Cost of Defence. It has made a permanent impact on the

transparency and quality of the debate on the budgetary and management aspects of the

Defence portfolio, and has gained the attention of Members of Parliament and Senators,

interested government agencies and media commentators. The Institute also produces the

Australian Defence Almanac. The future format of this publication is under review.

The Policy Analysis series are web-based publications. The aim of the series is to provide
concise analysis of topical issues by individual ASPI experts.
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ASPI occasionally produces Discussion Papers for limited distribution within the policy

community. These reports usually deal with near-term planning and management issues and
discuss options, often including some not previously considered by officials.
Publication

2011–12 Achievement

2012–13 Achievement

Strategy

3

3

Strategic Insights

6

0

Special Report

5

5

Yearbook

4

2

Strategic Policy Forum *

1

0

18

10

2

0

39

20

N/A

580

Policy Analysis
Discussion Paper
Total
ASPI Strategist Posts**
* Ceased publication February 2012
** The Strategist created July 2012
A list of ASPI’s 2012–13 publications is provided in Annex A.

ASPI also delivers specific reports and/or other activities commissioned by individuals or

organisations. This work is separate from its core research and publications programs and is

funded independently by the commissioning organisation. The key customer for this type of

work, including classified tasks, is the Government. Commissioned studies may be carried out

solely for the client, or subject to their agreement, may be released later to the public in an
appropriate form.

In July 2012, ASPI launched The Strategist, a blog designed to provide insights on Australia’s

defence and strategic policy choices as well as encourage and facilitate discussion and debate

among interested stakeholders in the online strategy community. In 2012–13, ASPI posted 580
pieces of analysis on the blog.
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Expanding Our Audience
ASPI distributes over 800 hardcopies of each printed publication to members and other

stakeholders. Through the introduction of free PDF downloads of publications on the ASPI

website on 1 July 2007, ASPI has expanded its readership base worldwide, with over 311,187 PDF

downloads of publications from over 178 countries since its introduction.

For 2012–13, the average monthly publication download was 3,817. Total downloads for the year

reached nearly 46,000. This trend means that over time each new major report attracts, on

average, over 3,000 readers.

Total Publication Downloads

In 2012–13, ASPI’s website was visited 102,305 times from 178 countries or territories. Australia

remains the largest consumer of ASPI’s online research information and accounts for about

70% of all web visits. However, considerable interest in ASPI research has also been sourced

from the United States, United Kingdom, Canada, Singapore, New Zealand, China, Indonesia,
India and several countries in the European Union.
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Visits to ASPI Websites

Events
ASPI’s events program embraces a range of different audiences with key objectives tailored for

each type. Restricted events, which include most seminars and roundtables as well as strategic
dialogues, involve members of the security community, address specific issues related to

policy development, and are normally conducted under the Chatham House Rule. A number of
events including the National Security Dinner series and the White Ensign Dinner are limited

to invited attendees who are drawn from various sections of the Australian community. Finally,

open events, such as the Defence and Security Luncheons are designed to allow the widest

possible audience to engage with leading Australian and international strategic thinkers and to
network with like-minded attendees.

Roundtable Discussions
ASPI hosts many ‘roundtable’ discussions and forums at its Barton premises throughout the
year, engaging a wide range of international and Australian experts in discussions about

strategic and national security affairs. Many forums are convened at the request of overseas
visitors seeking direct interaction with ASPI staff. Others are initiated by the Institute in

support of its research program. In 2012–13 ASPI hosted 26 roundtable discussions, and many
more informal meetings with visiting researchers, officials and others.

Report on Operations 2012–13 13

Defence and Security Luncheons
The sponsored series of Defence and Security Luncheons continued through 2012–13. These
events bring together people from a wide range of backgrounds, both to draw upon their
experience and to enhance their understanding of strategic and defence policy issues. In

2012–13, ASPI hosted seven lunches with guest speakers including, Greg Farr, Senator David
Johnston, Roger Wilkins, and Lord Michael Williams.

National Security Dinners
The ASPI National Security Dinner series facilitates interaction between Cabinet Ministers (or
their opposition and foreign counterparts), senior Defence and public service officials, and

other distinguished speakers and selected audiences on matters of national security interest.
In 2012–13 ASPI hosted one National Security Dinner with guest speaker the Honourable

Stephen Smith, Minister for Defence.

National Security Seminars
The National Security Seminars are geared towards generating and sharing ideas within the
strategic policy and national security communities. ASPI facilitates the process, by bringing
participants from different portfolios, jurisdictions and sectors together to discuss topical

national security issues. Attendance is by invitation only and the series is conducted under the
Chatham House Rule allowing the participants to speak freely and exchange ideas.

ASPI held two National Security Seminars in 2012–13 focusing on the strategic issues of
submarines and geo-economics respectively.

International Strategic Dialogues
ASPI supports Australian diplomacy by conducting 1.5 Track Dialogues with institutions from

across the Asia–Pacific on a regular basis. In 2012–13, ASPI participated in seven such dialogues,
up from three dialogues in 2011–12.

In July/August 2012, ASPI hosted 1.5 Track dialogues with the National Institute for Defense

Studies (NIDS) Japan and the Centre for Intelligence and International Security Studies (CIISS) in
Canberra. Both NIDS and CIISS hosted reciprocal 1.5 Track dialogues in China and Japan in June

2013 during a weeklong visit by ASPI staff to the region.

14
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In December 2012, ASPI participated in a 1.5 Track dialogue with New Zealand, engaging

Australia and New Zealand’s broader national security communities to promote long-term

strategic cooperation and greater understanding of our respective strategic perceptions and

assessments. This was the first of what is intended to be an annual set of meetings between
the two countries.

In April 2013, ASPI participated in the 1.5 Track with the Korean Institute of National Unification

(KINU), which discussed strategic issues of mutual concern to Australia and South Korea and to
identify practical steps for both countries to address these challenges.

In May 2013, ASPI hosted a 1.5 Track in Sydney between Australia and Indonesia, titled ‘The Next

Generation Defence and Security Forum’. This was the first of what is intended to be an annual

set of meetings between the two countries.

Such events allow ASPI staff to gain insights into international attitudes and perspectives,

and provide an opportunity for ASPI to inform interlocutors about Australian approaches and
perspectives on key challenges to international security.

Dinner with the Chiefs
Introduced in 2011–12, ASPI Dinner with the Chiefs brings together the Chiefs of each of the

armed forces with selected audiences on matters of defence strategic policy. In 2012–13, ASPI
held one such event, with the Vice Chief of the Defence Force, Air Marshal Mark Binskin.

The ASPI Dinner
The purpose of this event is to present a unique Australian or international perspective on
strategic thinking or strategic management to ASPI members and the wider Australian
strategic, defence and security policy community.

In 2012–13, ASPI and Serco were proud to host Department of Defence Secretary Duncan Lewis,
whose speech, ‘Talking dollars and strategy: the challenging link in Defence planning’, touched

on issues including defence cuts, reforms, and Australia’s strategic environment.
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A summary of major events conducted in 2012–13 is tabled below.
Major Events

FY 2011–12

FY 2012–13

0

2

45

26

1.5/2nd Track Strategic Dialogues

3

7

National Security Dinners

2

1

The ASPI Dinner / Dinner with Chiefs

4

2

Defence and Security Luncheons

7

7

Global Forces International Conference

1

0

Other Event

3

11

59

56

National Security Seminars
Roundtable Discussions

Total

1.5 Track dialogue in Sydney between Australia and Indonesia, May 2013.
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Mr Duncan Lewis, AO DSC CSC, keynote speaker at the ASPI annual dinner, 23 August 2012.

More detail about the 2012–13 Events Program can be found in Annex B. Details on the

speakers and their speeches can be found at the ASPI website – www.aspi.org.au.

ENGAGING WITH THE BROADER COMMUNITY
Commission Tasks
ASPI’s capability to undertake commissions is an important part of its work and an area with

considerable potential for expansion, including undertaking classified studies and reports. The
Institute engaged in 20 commissioned projects during 2012–13.

Commissioned projects undertaken in 2012–13 were larger in size and scope and of a more

complex nature than those undertaken in 2011–12. Such commissions included the preparation
of material for the DFAT-sponsored Counter-Piracy Conference in Perth in August 2012 and
the delivery of a pilot professional development course for the Department of Defence

Graduate Program.
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Commission Tasking Agency

FY 2011–12

FY 2012–13

Department of Defence

4

3

Other Government Departments

3

3

Foreign Government/Industry/Business

0

0

Australian Academia/Industry/Business

28

14

Total

35

20

Traditional and Social Media
ASPI continues to play an important role in the media and this participation is part of the

organisation’s strategy for encouraging and informing public debate and nurturing expertise
in defence and strategic issues.

ASPI’s media profile can be measured in a number of ways: the breadth of coverage, its

frequency and its quality. ASPI staff had 68 opinion pieces published in 2012–13, compared to 53
in 2011–12. The Institute and individual experts attracted media coverage on 2,789 occasions in

368 media articles compared to 1,764 in 486 media articles 2011–12. ASPI’s media presence has
maintained a steady pace year on year since the establishment of the Institute and this trend

demonstrates ASPI’s continued influence and reputation as a leading source of new ideas and
commentary in support of the public debate.

In 2012–13 ASPI also expanded into social media with the launch of a Twitter account

(@ASPI_org), a Facebook page (www.facebook.com/ASPI.org), a YouTube channel

(http://www.youtube.com/user/ASPICanberra and The Strategist blog (www.aspistrategist.
org.au). Each element of the social media presence is designed to provide a unique user

experience, but one that’s complementary to the others. The Twitter account is an important
tool in letting ASPI’s target audience know of newly released blog pieces, reports and articles

related to defence and strategic policy issues. As well, it allows Australian and international
followers to get the main points of many ASPI speeches and functions in near real-time

through live ‘tweets’. The Facebook page hosts information about the organisation with

notifications on internship opportunities, images and videos, event updates and news. It also

provides another vehicle for readers of The Strategist to be informed of new posts and content.

ASPI’s YouTube channel features video content with leading strategic thinkers from Australia

and abroad, as well as allowing a wider audience access to speeches recorded at ASPI functions.

The Strategist is a major new element of ASPI’s publication program. While running a

professional blog with daily content is a resource intensive exercise, ASPI now has a substantial
presence in the media landscape, allowing the Institute to comment on contemporary issues
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in a way that’s also consistent with its reputation for considered analysis. A major benefit is

having a vehicle through which ASPI can release the views of analysts and commentators on

current ‘hot topics’ without them being filtered through other media outlets and being subject
to external editorial choices. In the first year of publication, the blog ran 600 articles by 137

authors, covering all of the major areas of ASPI’s research interests.

OTHER WAYS WE MEET OUR MANDATE
ASPI is committed to fostering the next generation of strategic policy thinkers and the
Institute manages its own internship program.

The ASPI paid internship program gives the next generation of strategic thinkers the

opportunity to contribute to ASPI research projects and also to conduct their own research

projects for future publication either by ASPI or independently. These positions are invariably
hotly contested by a strong field of very capable applicants.

During the 2012–13 year, ASPI employed seven interns. From August 2012, ASPI extended the

placement term for ASPI interns from 3 months to 6 months to allow interns to further develop
their research skills and make more considerable contributions to ASPI’s research.

Interns make important contributions to research projects and publications and gain hands-on

experience in strategic policy development. Examples of reports and publications with
co-authorship from interns include:

• China’s response to the US in contemporary Asia (Policy Analysis)
• The sharp downside of success: how a third North Korean nuclear test could change the
strategic dynamic in Northeast Asia (Policy Analysis)

ASPI will continue seeking new ways of developing young students and graduates to meet

Australia’s future needs. All senior staff have taken the opportunity to address student groups
and continue to build linkages with universities and student societies with an interest in
international affairs.

SOURCES OF FUNDING
The Institute’s major source of funding is provided by the Commonwealth through the

Department of Defence. On 1 July 2010, a new four-year Funding Agreement commenced,

which provides ASPI with funding certainty until 30 June 2014 and contains the option for a

further extension of four years.
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Commonwealth funding remains the key enabler of ASPI operations and covers the majority

of the annual employee costs and operating overheads for the Institute and those elements of
the research and events programs which are defined in the Funding Agreement. Importantly,

the Institute’s costs across all categories exceed this funding, making it necessary for most of
the coverage of non-traditional security issues to be sustained by other sources of income.
The major proportion of ASPI’s non-Commonwealth funding derives from sponsorship

agreements and commissioned tasks including training presentations, studies and reports
prepared for government and other entities. Further income derives from a membership

scheme, the sale of publications, event registration fees, and bank interest revenues.

Commonwealth funding as a proportion of ASPI total income
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Sources of income other than Commonwealth funding
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Establishing relationships to build our business
Sponsorship is an important source of non-Commonwealth funds for ASPI and is the key

enabler for many events. The Institute has worked hard to secure sponsors over the past seven
years and in 2012–13 continued to foster deeper relationships with sponsors through the

Corporate Partners and Corporate Supporters programs. Under these programs ASPI seeks

continuing commitments with business enterprises sharing its objectives concerning national

security and the public debate, whilst unambiguously maintaining ASPI’s independence in
research, publications, advice and comment.

During 2012–13, ASPI had fifteen Corporate Sponsors:
• ASC Pty Ltd
• Austal Limited
• Australian Aerospace
• Boeing Australia Holdings
• EADS Australia Pacific
• HP Enterprise Services Australia
• IBM
• Lockheed Martin Australia
• Minter Ellison Lawyers
• Point Trading Group
• PricewaterhouseCoopers
• Saab Technologies Australia
• Serco Group
• Telstra Corporation Limited
• Thales Australia
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FUTURE PROSPECTS
ASPI is unique in its scope of research, capacity and expertise, and therefore its potential

to engage across official and public domains. The Institute utilises its distinctive position

to provide a highly credible alternative source of advice on a wide range of security issues.

It works with Government to support near-term decision-making and raise awareness of
longer-term issues.

ASPI is committed to informing the whole-of-government debate on strategic and defence

policy and national security. To this end, it has also identified new initiatives with the aim of
better fulfilling the terms of its Charter.

ASPI’s Strategic Plan outlines and clarifies further expansion of its capability, products, linkages
and sources of funding against five key goals. These are:

1. Maintain our excellence for independent analysis of defence and strategic policy issues.
2. Strengthen our capacity to communicate our work to a wide range of audiences.
3. Provide strategic advice to key groups with interests in our work.
4. Grow ASPI’s capacity with additional funding, people and activities.
5. Be an employer of choice for smart and ambitious strategic policy professionals.
As part of ASPI’s Strategic Plan, the ASPI Council and Executive Director have agreed the

expansion of ASPI’s activities, taking account of increased income in addition to long-term

Commonwealth funding. ASPI will also invest a proportion of its retained income to meet the
Institute’s strategic objectives.

The ASPI Council believes the Institute adds significant value to the vital debate of strategic,

defence and national security policy in Australia and more broadly. While ASPI’s capacity to do

so will rely on continuing government and non-government support of its activities, including
funding support, the Council remains confident of the Institute’s unique ability to do so well
into the future.
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This chapter analyses the impact ASPI has had on the public debate and defence and strategic policy.

STRATEGY
Strategic contours: the rise of Asia and Australian strategic policy

31 July 2012

strategy

Embargoed until midnight 30 July 2012. Media may report 31 July 2012.

Embargoed until midnight 30 July 2012. Media may report 31 July 2012.

This report, authored by Rod Lyon, is a new assessment of the rise

of Asia and its impact on Australian strategic policy. It provides an

in-depth strategic assessment of a region where the dominant strategic

condition is neither cooperation nor competition, but a strange blend

Strategic contours

Strategic contours
The rise of Asia and Australian strategic policy

The rise of Asia and Australian strategic policy
ASPI StrAtegIc contourS: The rise of AsiA And AusTrAliAn sTrATegic policy

Australian strategic policy confronts a transformational Asia. The interlinked regional
systems of reassurance and deterrence will need to evolve as the Asian Century unfolds, and
as Asian powers grow back into larger regional roles. Those powers must pick up more of
the burden of the regional security order if we are to live in a cooperative Asia rather than a
competitive one. That Asia won’t go back to being the closed system that it was before 1850.
So external players will continue to be key actors—and we have a strong incentive to keep
the US engaged and to encourage it to contribute to regional reassurance and deterrence
in the decades ahead. The region is not doomed to an adversarial conflict between China
and the US, and we need to stop thinking that every new development in regional security
relations should be reflected through such a prism.
How should Australia think of its own strategic settings in the possible range of Asia’s
futures. We should aim for a better Asia, a more cooperative Asia, even as we hedge
against the prospect of a more competitive one. Our strategy, after all, is not to get to
the competitive Asia; it is to get to the cooperative one. Much of the recent public debate
about Australian strategy has focused on submarine and combat aircraft numbers, and
typically confuses our hedging position with our actual strategy. We want to draw Asian
powers more fully into regional reassurance strategies, whereby they accept their status
as consequential powers, deal reliably and openly with each other, and pick up some of
the tasks of supplying public goods to the region. That should be Australia’s main strategic
objective: to build a region in which we can live comfortably.

of both—‘coopetition’. But within that coopetitive Asia–Pacific, the

existing contours of reassurance and deterrence are starting to fray.

That’s bad news because those contours constitute the principal

RRP $15.00
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structures of the existing regional security order.

July 2012

So far, the Australian public debate about Asia’s rise has been

characterised by the extremes: the goal of an Asia–Pacific community or
the fear of a war against a hostile Asian great power. This report argues

that we need to bring some moderation back to that debate: neither an

Asia of concerts or communities, nor a war-prone Asia, is especially likely.
We should initially spend our resources on more modest objectives: an

Asia that’s more cooperative, but not a community, or an Asia that’s
more competitive but not war-prone.

Rod Lyon held lengthy interviews on ABC’s News 24, Radio Australia and
News Radio.
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Facing the dragon: China policy in a new era

13 May 2013

Strategy
Facing the dragon
China policy in a new era

ia–Pacific prospers but anxieties exist. Awe at China’s economic muscle is
with disquiet at Beijing’s assertive style. Forty years ago, both President Nixon
me Minister Whitlam inherited a China policy frozen for two decades because
Chinese Revolution of 1949, the Korean War and the Vietnam War. But each
achieved a fresh context for China policy in the 1970s. With the common threat
Soviet Union, Washington judged it more profitable to deal with China than to
e Bamboo Curtain in place. For Canberra, it was time to face the importance
People’s Republic of China for an overall Asia policy.

fascinating themes for China policy today. With his dual perspective

ASPI FAcIng the drAgon: China poliCy in a new era

ng the dragon

a policy in a new era

Recapping the dramatic Whitlam–Nixon openings to China of the

1970s—in which he participated—Ross Terrill’s new study finds
as both Australian and American citizen, Terrill examines the

choices between idealism and realism, economic interests and security

ia–Pacific has seen enormous economic and political change since the 1970s,
ny issues in Canberra’s and Washington’s current dealings with Beijing echo
iberations of 1971–72 when relations with the PRC began: the relative claims
perity and security in foreign policy; benefits and risks of alliances; triangular
acy; handling the conflicting pressures of globalisation and nationalism;
ds for universal human rights in a region of proud nation-states.

g with China brings into play American idealism and Australian pragmatism,
o differences between liberal and realist camps in both countries. It remains
enge to grasp ambiguities in China’s position in Asia due to its dynastic past
ge geographic reach, and to align China policy with policies towards Japan,
sia and other powers.

interests, and the benefits and risks of alliances.

s shaping future China policy include the Chinese political system’s efforts to
ith China’s new society and economy, whether the US has the capacity and will
in tomorrow’s Asia–Pacific, the degree to which Australia’s economy continues
nd on resources exports, the course of Tokyo–Beijing relations, and Australia’s
juggle the claims of alliance and region.

s ambitious in its goals but often prudent in its methods. Between the poles
ng and the US seeing each other as a ‘threat’ and the setting up of a China–US
minium of world leadership, a possibility exists for a peaceful, unorchestrated
US competition that offers breathing room for Asia’s further progress.

Ross Terrill
May 2013

Looking forward, the paper assesses American staying power and the

outlook for Beijing’s unprecedented mix of Leninism with consumerism,

RRP $15.00

Australia’s future as a trading power, and Canberra’s ability to locate

China within a wider Indo-Pacific vision that includes Indonesia, Japan,

and India.

Ross Terrill promoted the publication at events in Melbourne and

Sydney. There was extensive media coverage of the paper including in

The Australian and the Weekend Australian Inquirer section. His related
opinion piece was carried in The Age online, Sydney Morning Herald

online and the Canberra Times online. It was also syndicated to some 70

regional newspapers.

Planning the unthinkable war: ‘AirSea Battle’ and its implications for Australia

15 April 2013

Strategy
Planning the unthinkable war

‘AirSea Battle’ and its implications for Australia

ea Battle’ and its implications for Australia

of America’s ‘rebalance’ towards the Asia–Pacific region, Australia’s most
ant ally has developed an ‘AirSea Battle’ concept that aims to deter and, if
ary, to defeat the Chinese military in a future conflict. The aim is to reassure
n allies and partners, including Australia, about the credibility of the US
e commitment at a time when China’s growing ‘anti-access/area-denial’
) capability is gradually eroding America’s maritime dominance in the Western
While officially AirSea Battle isn’t targeted against any specific country,
military’s increased focus on China has given it much prominence in the
ic community. And some US policymakers consider Australia a key ally in
onalising the concept. We certainly have a major interest in the emergence of
ble US war-fighting strategy as a deterrent against a China that’s increasingly
its military muscles. However, we also need to think through the potential
tions of AirSea Battle and our practical military contributions. After all, this is
potential military escalation with a major nuclear power.

China’s growing military power. The paper says Australia does not

have an interest in officially signing up to AirSea Battle at this point. In

are no ‘good’ military options for fighting a war against China, only ‘least
es. Seen through this lens, AirSea Battle has the potential to provide for
o deterrence stability by signalling American resolve and capability to resist
Chinese attempts to change the status quo in East Asia by military means.
ia should welcome it as such. At the same time, AirSea Battle can’t provide a
a for lower level maritime conflicts and it seems partially disconnected from
r US China strategy. Further, Asian allies would benefit from more detailed
ations about the concept’s concrete implementation. Also, unlike Japan, South
and Taiwan, Australia is not a ‘frontline state’ in an AirSea Battle context. Any
Australian government will be able to make a noteworthy contribution to an
Battle framework independent of any public commitment to a concept that’s
ts early stages and that seems designed for a strategic environment in Asia
s yet to emerge.

the unlikely event of a war with China the ADF could make a valuable

Benjamin Schreer
april 2013
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Benjamin Schreer, analyses the US military’s new ‘AirSea Battle’ concept.

In the Asia–Pacific region, the concept is primarily designed to counter

ASPI PlAnnIng THE UnTHInKABlE WAR : ‘AIRSEA BATTLE’ AND ITS IMPLICATIONS FOR AUSTRALIA

ning the unthinkable war

The publication, written by ASPI’s senior analyst in defence strategy

military niche contribution independently of any public commitment

to a concept that is still in its early stages. We should seek clarification

from our US ally about the specifics of AirSea Battle and the role

Australia could potentially play.

Ben Schreer was interviewed on SBS World News Australia. The paper

received coverage in The Sydney Morning Herald, The Age online and

was syndicated to over 120 regional newspapers. It was also covered in
the New Zealand press.
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SPECIAL REPORT
Calming troubled waters: global and regional strategies for countering piracy

27 August 2012

In mid-June ASPI’s Peter Jennings chaired an international conference

in Perth aimed at developing responses to piracy and related crimes at

sea. The meeting was sponsored by the DFAT and Defence. This Special
Report provides a summary of the deliberations as well as some very

useful background papers by Dr Sam Bateman.

Australia has been making an important contribution to strengthening
regional cooperation on counterpiracy. Apart from the regular

deployment of a Royal Australian Navy frigate to operations in the Gulf
which include counterpiracy work, Australia has provided significant

funding to the United Nations to strengthen anti-piracy legal

frameworks in a number of Indian Ocean region countries. The recent

Perth conference shows that there is a lot of value in identifying global
lessons by pooling experiences from separate regional contexts.

As a consequence of the conference and the positive reaction to the
publication, Peter Jennings was asked to Chair, on behalf of DFAT, a

seminar on ‘Counter Piracy Strategies’ hosted by the Institute for Peace,
in New York in October 2012. The presentation was designed for UN

Permanent Representatives to demonstrate Australian credentials for

the UN Security Council Bid. A summary of this paper was distributed to

seminar participants.

Educating for the profession of arms in Australia

29 August 2012

This report by Hugh Smith and Anthony Bergin examines Professional
Military Education (PME) in Australia—the career-long process of

developing the qualities ADF personnel will require as members of the

profession of arms. It sets out reasons why PME is crucial to Australian

security and outlines some recent criticisms of the system. It also examines
the organisational, personnel and pedagogic challenges that all PME

systems must deal with. Further it analyses the principal institutions that

provide PME in Australia. The paper includes a series of recommendations.

The report received media coverage and the authors wrote an opinion
piece which ran in The Australian online.

28

ASPI Annual Report 2012–2013

Fuelling the dragon: natural resources and China’s development

29 August 2012

In May 2012, ASPI and the Johannesburg-based Brenthurst Foundation
co-hosted a major international dialogue on natural resource demand

and China’s economic interests in Africa. Held in Zambia, the event

brought together experts and policymakers from Africa, Australia, Latin

America and elsewhere.

Fuelling the dragon is an outcome of that meeting. It includes the

four papers presented at the dialogue as well as key highlights from
the discussions.

This report was launched by the Hon Kevin Rudd, MP, at the Africa Down
Under Ministerial Dinner on 29 August 2012, at the WA Museum in

Perth. The success of the dialogue is reflected by it being elevated to an

annual event.

Heavy weather: climate and the Australian Defence Force

25 March 2013

The report, authored by Anthony Press, Anthony Bergin, and Eliza

Garnsey, argues that the downstream implications of climate change

are forcing Defence to become involved in mitigation and response
tasks. Defence’s workload here will increase, so we need a new

approach. Heavy Weather makes a number of recommendations.
This paper received extensive media coverage in the major media

outlets and was syndicated to a large number of regional newspapers.

It was also covered in other media streams such as Business Spectator,

Efficient Farming, Weather Zone, and Climate Tasmania. The Australian

Greens party also took a significant interest in this paper, and it was

used as source material for a number of press releases and speeches.
(See, for example, http://scott-ludlam.greensmps.org.au/content/
media-releases/abbott-undermines-australias-defencecapability-greens)
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Enter the Cyber Dragon: understanding Chinese intelligence agencies’
cyber capabilities

5 June 2013

The case for opening a cyber dialogue is made in this report by Tobias

Feakin. This paper provides a clearer understanding of the key elements

of the Chinese intelligence agencies that exploit the cyber domain.
It also shows that while cybersecurity is a concern, much media

coverage tends to oversimplify the issue and not present the public
with the fuller picture.

2013 is the year that cyber issues have taken on a heightened priority

and strategic weight. Governments must now work out how to handle

cyber matters as an element of their foreign policy to prevent long-term
damage to international relationships.

This paper became part of the extensive media coverage that the issue
of cybersecurity generated. An opinion piece on cybercrime by the

author was carried in The Weekend Australian, Defence supplement,

25 May 2013.

ANNUAL
The Cost of Defence: ASPI Defence Budget Brief 2013–2014
by Mark Thomson

30 May 2013

This report, prepared by Mark Thomson, gives interested readers greater
access to the complex workings of the Defence Budget and promotes
informed debate on Defence budget issues.

This is the 12th annual Defence budget brief. Each year it receives

extensive media coverage and is often referred to as a core document

during Senate Estimates. On 29 May 2013, Mr Stuart Robert MP described
the document in Parliament as ‘much-anticipated, indeed relied upon,

defence budget analysis document’. The launch of the paper was held in
front of a capacity crowd at a lunch in Canberra.
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DEFENCE WHITE PAPER
ASPI’s response to the Defence White Paper has largely been through

The Strategist blog. Probably more than any other topic, the release of

the White Paper demonstrated the benefit to ASPI of having a vehicle

through which it can release its own analyst’s views in near real-time,

allowing for much greater accuracy than being filtered through media
outlets editorial choices. On the day of the White paper’s release, The

Strategist ran 10 articles by 8 in-house authors. Over the next couple
of weeks there were another dozen pieces including contributions

from other commentators such as Graeme Dobell, Peter Leahy, Peter

Layton, Neil James, Ross Terrill, and Robert Ayson. The response to the
blog pieces was marked—daily visitor numbers more than doubled

during the White Paper series and several pieces were picked up by

media outlets.

ASPI staff also contributed to the public debate through extensive
rounds of media interviews, both on the day as part of the news

cycle, but also in more reflective articles and interviews later. They are
considered the ‘first point of call’ for journalist writing on this topic.
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COUNCIL MEMBERSHIP
Since its inception, the Australian Strategic Policy Institute has been governed by a Council
of up to nine directors representing experience, expertise and excellence across a range of

professions including business, academia, government, and the military. The Council includes
the nominees of the Prime Minister and the Leader of the Opposition, emphasising that the

Institute is politically non-partisan.

COUNCIL CHAIR
Mr Stephen Loosley
Mr Loosley is Strategic Counsel with Minter Ellison Lawyers. He was

appointed to the ASPI Council in July 2001 and became Council Chair in

April 2009.

Mr Loosley was the General Secretary of the NSW branch of the

Australian Labor Party (1983–90), prior to being elected to the Australian
Senate in 1990, where during his term he served as Chairman of the

Joint Standing Committee on Foreign Affairs. He also served a term as
ALP National President (1991–92).

Currently, he is Senior Vice President of the European-Australian

Business Council and is Deputy Chair of the Asia Society, as well as being

a member of the Vice-Chancellor’s Advisory Committee, University of

Wollongong. Mr Loosley is the nominee of the Prime Minister on the

ASPI Council and served as Chairman of the Community Consultation

Team for the 2009 Defence White Paper. He now also serves as Chair of
the Woomera Prohibited Area Advisory Board.

In addition, Mr Loosley serves on the Board of the Saint James Ethics

Centre; the Advisory Boards of Thales Australia and Crescent Capital;

and the Territorial Advisory Board of the Salvation Army.

Mr Loosley holds First Class Honours degrees in Politics (UNSW, 1976)

and Law (UTS, 1997).

He has contributed chapters to the books Australian-American

Relations: Looking Toward the Next Century by William T Tow (South

Yarra: McMillan Education—1998) and The Wran Era by Troy Bramston
(The Federation Press—2005).

He is a member of the International Institute for Strategic Studies (London)

and a Fellow of the Centre for International Legal Studies (Salzburg).
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COUNCIL MEMBERS
Air Vice-Marshal John Blackburn AO (Retd)
AVM John Blackburn AO has an extensive background and professional

knowledge in defence strategy and policy planning. He is a consultant in
the defence and national security domain, the Chairman of the Kokoda

Foundation and the Deputy Chairman of the Williams Foundation Board.
Air Vice-Marshal Blackburn was the Deputy Chief of Air Force

(2005–2008), Commander Integrated Air Defence System in Malaysia
(2004–2005) and Head Policy Guidance and Analysis Division

(2002–2004) following a career as a fighter pilot and test pilot.
He was appointed to the ASPI Council in March 2010.

The Hon Alexander Downer AC
The Hon Alexander Downer AC is a former Minister for Foreign Affairs

and now holds a professorial role with Adelaide University. He is also the
United Nations Special Envoy to Cyprus.

Mr Downer entered politics as the Member for Mayo. He has held

several key positions both in government and opposition (including

Leader of the Opposition) and was Minister for Foreign Affairs from

1996 to 2007. Prior to his political career, Mr Downer was an economist
with Westpac Bank and an Australian diplomat serving in the

Australian Missions to European Union and NATO, and as an embassy
representative in Belgium and Luxembourg.

Mr Downer has been at the forefront of Australian foreign policy

in some very turbulent and also progressive times. He has seen the
increase in terror around the world and orchestrated significant

reforms to combat its influence; he has been instrumental in delivering
independence in East Timor; he has played a pivotal role in Australia’s

response to conflict in the Middle East; he has been an active participant

and diplomatic force on global issues of human rights, climate

change, natural disasters and he still found time to represent his local
constituency on local, state and federal issues.

He was appointed to the ASPI Council in January 2013.
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Dr Allan Hawke AC
Dr Allan Hawke AC was Secretary of the Department of Defence from

1999–2002 and Chancellor of the Australian National University from

2006–2009.

Dr Hawke is currently the Chair of the Civil Aviation and Safety Authority
Board, a Director of Datacom, ACTEW Corporation and the Australian

War Memorial Council. He is a former Australian High Commissioner
to New Zealand (2003–2006) and was Secretary of the Federal

Departments of Transport and Regional Services (1996–1999) and

Veterans’ Affairs (1994–1996).

Dr Hawke was appointed to the ASPI Council in March 2010.

Professor Alison Jones
Professor Alison Jones is a medical graduate of the University of

Edinburgh in the UK and has an international reputation in medicine

and clinical toxicology. Professor Jones has eight years’ experience at the
National Poisons Information Service (NPIS) in London, providing advice

on poisoning/chemical incidents and actively managing poisoned

patients and public health incidents. She was Director of the NPIS

Centre for three years, with responsibility for chemical incident response,
the 24/7 poisons advice centre, the analytical toxicology laboratory and
the veterinary poisoning advice service.

Professor Jones is the Dean of the School of Medicine at the University

of Wollongong and is Conjoint Professor of Medicine and Clinical

Toxicology at the University of Newcastle, NSW and is an active

clinician in the care of general medical and poisoned patients. She has

provided confidential professional advice including risk assessments,

risk communications and advice on the prevention and management of
chemical incidents and terrorist events to government departments in

Australia and the UK. She is a Fellow of the Royal College of Physicians

of Edinburgh, Fellow of the Institute of Biology and Fellow of the Royal

Australasian College of Physicians.

Professor Jones was appointed to the ASPI Council in April 2009.
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The Honourable Robert Ray
The Hon Robert Ray was a Senator (ALP) for Victoria from 1980–2008.
During this time he served as Minister for Home Affairs (1987–88),

Minister for Immigration, Local Government and Ethnic Affairs

(1988–90) and Minister for Defence (April 1990 to March 1996).
He was appointed to the ASPI Council in March 2010.

Mr Ryan Stokes
Mr Ryan Stokes is CEO of Australian Capital Equity Ltd (ACE) and

Executive Director of Seven Group Holdings (ASX: SVW). SGH owns a

majority interest in Seven West Media (ASX: SWM) and owns WesTrac
Pty Ltd, the Caterpillar dealer for Western Australia, New South Wales

and North East China.

Ryan is a Director of WesTrac, Consolidated Media Holdings (ASX:

CMJ), Yahoo!7, Iron Ore Holdings (ASX: IOH), and an alternate Director

of Seven West Media. Ryan is also Chair of the National Library

of Australia, a director of the Australian Institute of Management,

WA, Perth International Arts Festival and the Victor Chang Cardiac
Research Institute.

He was appointed to the ASPI Council August 2011.

Dr Russell Trood
Dr Russell Trood is the Leader of the Opposition’s nominee to the

Council. He is also the Prime Minister’s Special Envoy for Eastern Europe,
the Balkans and the Caucuses, Professor of International Relations at

Griffith University and Adjunct Professor, US Studies Centre, University

of Sydney. Until 30 June 2011 he was a Liberal Senator for Queensland in
the Commonwealth Parliament. In that capacity he served on several

parliamentary committees, including a term as Chair of the Senate

Committee on Foreign Affairs, Defence and Trade, as a member of the

Joint Standing Committee on Foreign Affairs, Defence and Trade, and
as a member of the Parliamentary Joint Committee on Intelligence
and Security.

Prior to his election as a senator Dr Trood was Associate Professor of

International Relations at Griffith University and a Research Fellow at
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the Lowy Institute for International Policy. He has published extensively

on Australian defence and foreign policy and international security,

including, The Indian Ocean: Perspectives on a Strategic Arena, ed. with

Dowdy, Duke University Press, 1985. Strategic Cultures in the Asia-Pacific

Region, ed. with Booth, Macmillan, 1999 and The Emerging Global

Order: Australian foreign policy in the 21st century, Lowy Institute for
International Policy, 2008.

Dr Trood joined the ASPI Council in September 2009 and his term

finished in December 2012.

Professor Samina Yasmeen
Professor Samina Yasmeen is Director of the Centre for Muslim States
and Societies, and lectures in Political Science and International
Relations at the University of Western Australia (UWA), Perth.

She is a specialist in political and strategic developments in South Asia
especially Pakistan, the role of Islam in world politics, and citizenship

among Australian immigrant women. Her current research focuses

on the role of Islamic militant groups in Pakistan’s foreign policy, and

Muslim minorities in the West, especially Australia.

Professor Yasmeen was a member of the National Consultative

Committee of International Security Issues (2005–2008); a member of the

Australian Multicultural Advisory Council (AMAC) 2009-2011; and member
of the Council for Immigration Services and Status Resolution (2009-2011).

She is currently a member of the Australian Multicultural Council (AMC)
and the National Australia Day Council (NADC). She also serves as a

member of the National Consultative Committee of the National Centre

of Excellence for Islamic Studies, University of Melbourne, a Vice-President
of the Australian Institute for International Affairs (WA Branch), and

a member of the Red Cross WA International Humanitarian Law

Committee. Samina Yasmeen is the recipient of the 2011 WA Citizenship

Sir Ronald Wilson Leadership Award, and was inducted into the WA

Women’s Hall of Fame on 8 March 2012. She was appointed a Fellow of
the Australian Institute of International Affairs 2012.

She was appointed to the ASPI Council in April 2009.
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EXECUTIVE DIRECTOR
Mr Peter Jennings PSM
Mr Peter Jennings PSM commenced as ASPI Executive Director on 30
April 2012. Prior to that he was the Deputy Secretary for Strategy in the
Australian Department of Defence.
Peter’s career has included extensive experience advising Government
at senior levels; developing major strategic policy documents;
conducting crisis management, and researching, writing and teaching
international security.
Peter has previously held a number First Assistant Secretary positions in
Defence including First Assistant Secretary International Policy Division,
First Assistant Secretary Coordination and Public Affairs and Secretary
of the Defence Audit and Risk Committee.
Peter was for a number of years the Director of Programs at ASPI. He
wrote and commentated widely on defence policy and international
security, and taught postgraduate studies on terrorism at the Australian
Defence Force Academy (ADFA).
In 2002–03 Peter was a Senior Adviser in the Prime Minister’s office
responsible for developing a strategic policy framework for Cabinet.
Peter had previously been Chief of Staff to the Minister for Defence
(1996–1998) and Defence adviser to the Federal Opposition (1990–1993).
In the Defence Department, Peter has also been the Deputy Director
of the Defence Imagery and Geospatial Organisation (2002) and as
head of the Strategic Policy Branch (1998–1999). In late 1999 Peter was
co-director of the East Timor Policy Unit, responsible for developing
Australia’s policy approaches to the international peacekeeping operation
in East Timor. Following that, as an acting First Assistant Secretary, Peter
was closely involved in developing the 2000 Defence White Paper.
Peter studied at the London Business School in 2000–2001 as a Sloan
Fellow and was awarded a Master of Science (Management) with
Distinction. He has a Master of Arts Degree in International Relations
from the Australian National University (1987) and a BA (Honours) in
History from the University of Tasmania (1980–1984). He has been a
Fulbright Fellow at the Massachusetts Institute of Technology (1985).
Peter taught politics and international relations at the University of New
South Wales/ADFA (1987–1990). He has written and published widely on
defence and security issues.
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Attendance Table—Council
Council Meeting Attendance

11 July*

24-Aug

22-Nov

22-Feb

24-May

Mr Stephen Loosley (Chair)

ü

ü

ü

ü

ü

AVM John Blackburn AO

ü

ü

ü

ü

ü

N/A

N/A

N/A

ü

ü

Dr Allan Hawke AC

ü

ü

ü

ü

ü

Mr Peter Jennings PSM

ü

ü

ü

ü

ü

Professor Alison Jones

ü

û

û

ü

û

The Hon Robert Ray

ü

ü

ü

ü

ü

Mr Ryan Stokes

ü

û

ü

û

û

Dr Russell Trood

ü

ü

ü

N/A

N/A

Professor Samina Yasmeen

ü

û

ü

ü

û

The Hon Alexander Downer AC

* The Council convened a special meeting in July 2012 to consider the ASPI organisational
restructure and new Strategic Plan.

COMMITTEE MEMBERSHIP
ASPI’s Council is responsible for the overall direction of the Institute. A number of

subcommittees have been formed with responsibility for overseeing different aspects of ASPI’s
work. The activities of these committees are described below. The ASPI Executive Director also

attends these meetings.

REMUNERATION AND STAFFING COMMITTEE
The Remuneration and Staffing Committee has two broad areas of responsibility. The first is

to establish and review the overall staffing plan for ASPI. This includes providing guidance to

the ASPI Executive Director on the number of staff and the staffing profile (that is, the mix of

senior and junior research staff). The second role of this committee is to provide guidance as to
the level of remuneration that should be offered to senior staff on appointment.
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FINANCE AND AUDIT COMMITTEE
The Finance and Audit Committee is responsible for allocating money and reviewing the broad

financial impacts of meeting the agreed ASPI work program. It sets expenditure targets for the
Institute and overviews the preparation of financial reports required by the Corporations Act

2001 and the Commonwealth Authorities and Companies Act 1997. It also reviews the internal
and external audit process, numerous risk management issues, and the adequacy of ASPI’s
accounting, financial and operating controls.

The Finance and Audit Committee also assists in developing strategies for expanding the

income base of the Institute. It also reviews the performance of the Institute in respect of

the Funding Agreement with Defence. The Committee remains responsible for establishing a

policy for financial delegations and approval to commit funds.

ASPI undertook an internal audit, performed by Oakton, in May 2013. As ASPI is subject to the
Commonwealth Authorities and Companies Act 1997, the Australian National Audit Office

(ANAO) performs all regulatory external audits for ASPI. In June 2013, the ANAO conducted a

preliminary financial statement audit and a final audit of ASPI’s 2012–13 financial statements is

scheduled for September 2013.

As required, the Committee invites a representative from the Institute’s internal auditor along
with ASPI’s accountant to attend committee meetings to offer advice on ASPI’s financial and

auditing processes and requirements.

The Committee met during the full Council meetings in August 2012, November 2012, February
2013 and May 2013.

RESEARCH COMMITTEE
The Research Committee is a committee of the full Council and thus meetings of the

Committee are held within a full Council meeting. These meetings consider the input of the

Secretaries of the Departments of Defence and Foreign Affairs and Trade, as well as other key
Departments as advised during separate meetings with the Executive Director.

The Research Committee convenes three times per year as part of the May and November
Council meetings and at a Research Planning Workshop in February. At each meeting the

Committee reviews the progress of the endorsed Research Plan and approves the inclusion of

new topics for publication in the following six-to-eighteen months.
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CHAPTER

4

THE ORGANISATION
RESEARCH STAFF
PUBLICATIONS AND INFORMATION
MEDIA AND EVENTS
ADMINISTRATION

The Australian Strategic Policy Institute has a small core staff, with its day-to-day operations
led by the Executive Director. In 2012–13 the permanent staff comprised the following:

• Executive Director
• Deputy Director
• Five Senior Analysts
• Five Analysts
• Three Research Fellows
• Researcher
• Chief Operating Officer
• Administration Officer
• Media and Events Manager
• Publications Manager
• Information Manager

ASPI Corporate Structure 2012-13
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Executive Director
The Executive Director of ASPI is Mr Peter Jennings. The Executive Director is responsible

for directing and managing the operations of ASPI in accordance with the directions and

objectives of the ASPI Council. He is also responsible for the leadership of ASPI in identifying

and recruiting high‑quality research personnel and the overall management of the research
and events programs.

Deputy Director
The Deputy Director of ASPI is Dr Anthony Bergin. The Deputy Director is in charge of

managing the Parliamentary Engagement and Outreach programs, the business and industry
engagement scheme, and network development. Dr Bergin also contributes high-level

leadership to the execution of 1.5 Track Dialogues and international meetings, and is in charge

of undertaking the duties of the Executive Director should he be unavailable.

RESEARCH STAFF
Director of Research
The Director of Research is responsible for coordinating and managing the Institute’s research
and publications programs on defence and international security issues. This includes

allocating internal and external resources, designing topics and research methodologies, and
coordinating with the Publications Manager on design and delivery of publications. ASPI’s
Director of Research is Dr Andrew Davies.

Senior Analysts
ASPI Senior Analysts undertake relevant research and producing reports within their area
of expertise, as coordinated with the Director of Research and Executive Director within
the overall Research Plan. They also have responsibility to engage with stakeholders and

contracted external researchers, represent ASPI in the media and at events, and support ASPI’s
wider business practices.

Senior Analysts deliver on a range of expertise including:
• Defence Capability, which covers ASPI’s work on the operational needs of the Australian

Defence Force, the development and acquisition of Australia’s defence capabilities, and the

impact of new technology and regional military developments on armed forces. The Senior

Analyst for Defence Capability is Dr Andrew Davies. Dr Davies is also the Executive Editor of
the ASPI blog, The Strategist.
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• Defence Economics, which covers the full range of questions concerning the delivery and

management of capability, from financial issues and personnel management to acquisition

and contracting-out issues that are central to the government’s policy responsibilities. The

Senior Analyst for Defence Economics is Dr Mark Thomson.

• Defence Strategy, which covers the rationale for Australia’s military force structure and

Australia’s interactions with alliance and security partners, and other countries in the region.

The Senior Analyst for Defence Strategy is Dr Benjamin Schreer.

• National Security, which covers the emerging threats to Australia’s security and changes in
government policy responses. The Senior Analyst for National Security is Dr Tobias Feakin.

• International Security, which covers ASPI’s work on Australia’s international security

environment, the development of higher strategic policy, approach to new security challenges,

and the management of international defence relationships, as well as non-proliferation and
disarmament. The Senior Analyst for International Security is Dr Tanya Ogilvie-White.

Analysts
Analysts support senior research staff by conducting research to be included in ASPI’s

publications as well as conducting independent research. Current ASPI Analysts include Dr
Roslyn Richardson, Ms Natalie Sambhi, Ms Hayley Channer, Dr Karl Claxton and Mr Harry

White. Analysts Sambhi and White also act as Associate Editors of the ASPI blog, The Strategist.

Fellows
ASPI Fellows work in a similar capacity to Analysts and Senior Analysts, but on a part-time or

short-term visiting basis. They conduct research on areas of their own expertise in support of
the Senior Analysts to whom they are working. Fellows also represent ASPI in the media and

at events, and support ASPI’s wider business practices. Dr Rod Lyon is a Fellow specialising

in International Strategy. Mr Graeme Dobell is a Journalist Fellow working across ASPI’s full

research program. Professor Ross Terrill was a Visiting Fellow specialising in research on China
between February and May 2013.

PUBLICATIONS AND INFORMATION
Publications Manager
The Publications Manager is responsible for information flows into ASPI through a variety

of sources including the internet, periodical collection and publications, as well as through

establishing and maintaining links with libraries and other information sources. She is also
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responsible for managing information flows to ASPI’s audience through the publications
program. The Publications Manager is Ms Janice Johnson.

Information Manager
The Information Manager is responsible for designing and maintaining all web content,

monitoring the coverage of ASPI in the media, filming and editing video content, and producing

monthly statistical reports to do with ASPI’s web content. He is also responsible to support staff
with day-to-day IT issues, including general IT support and server backups, and coordinating

with external IT administrators as required. The ASPI Information Manager is Mr Luke Wilson.

MEDIA AND EVENTS
Media and Events Manager
The ASPI Events Manager is responsible for the coordination, management and execution
of ASPI’s events program. This includes onsite and offsite 1.5 Track dialogues, seminars,

roundtables, lunches and dinners. The Events Manager is also responsible for the formalisation

and maintenance of ASPI’s relationships with overseas research institutes. The ASPI Media and
Events Manager is Ms Lynne Gozzard.

ADMINISTRATION
Chief Operating Officer
The Chief Operating Officer is responsible for the development and monitoring of ASPI’s
management and financial arrangements and to provide advice to the Council and the

Executive Director on budgetary and management matters. In addition to this the Chief

Operating Officer manages all human resources and procurement functions, the relationship

between ASPI and Defence on funding matters, and is the ASPI Company Secretary. The ASPI

Chief Operating Officer is Ms Liz Tucker. From November 2012, the Acting Chief Operating
Office was Ms Simone Roworth.

Administration Officer
The Administration Officer is responsible for the day-to-day administration of the Institute

including reception, mail and correspondence, office accommodation and supplies, accounting

support and providing general support to other staff. The ASPI Administration Officer is Mrs Louise
Cavallaro. Ms Cavallaro also undertakes all executive assistant function for the Executive Director.
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CHAPTER

5

FINANCIALS
COMPLIANCE REPORT
ASPI DIRECTOR’S REPORT
ANAO INDEPENDENT AUDIT REPORT
STATEMENT BY DIRECTORS
FINANCIAL STATEMENTS

LEVEL 2, 40 MACQUARIE
BARTON
ACT2600
2600
LEVEL 2, 40 MACQUARIE
STREET,STREET,
BARTON
ACT

COMPLIANCE REPORT FOR FINANCIAL YEAR 2012-13
1. For the financial year ended 30 June 2013, in the opinion of the directors, based on
adequate internal control systems, including the advice of management and the audit
committee, the Australian Strategic Policy Institute and its directors have:
a. complied with the provisions and requirements of the Commonwealth
Authorities and Companies Act 1997 (CAC Act); and
b. complied with the provisions and requirements of the Commonwealth
Authorities and Companies Regulations 1997 (CAC Regulations) and
Commonwealth Authorities and Companies (Report of Operations) Orders 2008
(CAC Orders) (as amended or replaced).
2. As at the date of this Report, in the opinion of the directors, the costs of the Australian
Strategic Policy Institute are forecast to be within its estimated sources of external receipts
for the current financial year, including, where appropriate, estimates of revenue contained
in the Australian Government’s central budget system.
I, Stephen Loosley, as Chair of Australian Strategic Policy Institute, certify that the above
information:
a. is true and correct; and
b. has been made in accordance with a resolution of directors.

Stephen Loosley
Chair
9 October 2013

The accompanying notes form part of these financial statements.
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LEVEL 2, 40 MACQUARIE STREET, BARTON ACT 2600

LEVEL 2, 40 MACQUARIE STREET, BARTON ACT 2600

Australian Strategic Policy Institute Limited
DIRECTORS’ REPORT
The directors of the Australian Strategic Policy Institute Limited (ASPI) present this report on the
financial year ended 30 June 2013.
Directors
The names of each person who has been a director during the year and to the date of this report
are listed below. Each director has been in office for the whole financial year to the date of this
report unless otherwise stated.
Mr Stephen Loosley (Chairman)
Mr Peter Jennings
AVM John Blackburn AO
Dr Allan Hawke AC
Professor Alison Jones
The Hon Robert Ray
Senator Russell Trood
Professor Samina Yasmeen
Mr Ryan Stokes
The Hon Alexander Downer AC

Retired 31 December 2012
Appointed 1 January 2013

Company Secretary
The following person held the position of the ASPI Secretary at the end of the financial year.
Ms Liz Tucker was appointed Company Secretary on 16 December 2010. Ms Simone Roworth
was appointed Acting Company Secretary on 23 November 2012. The Company Secretary also
fulfils the role of ASPI Chief Operating Officer.
Principal Activities
The principal activity of the ASPI during the financial year was:
 To encourage and inform public debate and understanding of Australia’s strategic and
defence policy choices
 To provide an alternative source of policy ideas to government
 To nurture expertise in defence and strategic policy
 To promote international understanding of Australia’s strategic and defence policy
perspectives
No significant changes in the nature of the ASPI’s activity occurred during the financial year.
Operating Results
The operating result for 2012–13 was a loss of $150,294 (2011-12: surplus of $130,619). This is in
line with the ASPI Council and Executive Director’s agreed strategic plan to invest a proportion of
ASPI’s retained income into ASPI’s activities.
The accompanying notes form part of these financial statements.

P: + 02 6270 5100
F: + 02 6273 9566
www.aspi.org.au
ABN 77 097
369 045
F: + 02 6273 9566
ABN 77 097 369 045
www.aspi.org.au
www.aspistrategist.org.au

P: + 02 6270 5100
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Review of Operations
The 2012-13 financial year saw an increase in revenue from Commissions of $473,855, which
offset modest reductions in revenue from Subscriptions, Sponsorship, Publication sales, and
Interest. An associated increase in expenses also took place mainly within the category of
employees in line with ASPI’s strategy.
Significant Changes in State of Affairs
No significant changes in ASPI’s state of affairs occurred during the financial year.
After Balance date Events
There were no after balance date events that have occurred and need to be brought to account in
the financial statements at 30 June 2013.
Future Developments
ASPI expects to maintain all planned output and activities, in line with our strategy and in the
context of a tight fiscal environment.
Environmental Issues
ASPI’s operations are not regulated by any significant environment regulation under a law of the
Commonwealth or of a State or Territory.
Options
No options over issued shares or interests in ASPI were granted during or since the end of the
financial year and there were no options at the date of this report.
Indemnifying Officers or Auditor
ASPI’s insurance policy with Comcover includes cover for Directors' and Officers’ Liability.
Proceedings on Behalf of ASPI
No person has applied for leave of Court to bring proceedings on behalf of ASPI or intervene in
any proceeding to which ASPI is a party for the purpose of taking responsibility on behalf of ASPI
for all or any part of those proceeds.
ASPI was not a party to any such proceeding during the year.
Auditor Independence Declaration
The auditor‘s independence declaration for the year ended 30 June 2013 was received on 3
October.
Signed in accordance with a resolution of the Board of Directors.

Stephen Loosley
Chair
Date: 9 October 2013
The accompanying notes form part of these financial statements.
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The accompanying notes form part of these financial statements.
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The accompanying notes form part of these financial statements.
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The accompanying notes form part of these financial statements.
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LEVEL 2, 40 MACQUARIE
BARTON
ACT2600
2600
LEVEL 2, 40 MACQUARIE
STREET,STREET,
BARTON
ACT

STATEMENT BY THE DIRECTORS,
CHIEF EXECUTIVE AND CHIEF FINANCIAL OFFICER
In our opinion:
a) the financial statements and notes of the Company are in accordance with the
Corporations Act 2001 and:
i)

give a true and fair view of the Company's financial position as at 30 June 2013 and of
the Company's performance for the year ended on that date; and

ii) comply with the Accounting Standards, the Corporations Regulations 2001, and other
mandatory professional reporting requirements; and
b) there are reasonable grounds to believe that the Company will be able to pay its debts as
and when they become due and payable.
This declaration is made in accordance with a resolution of the directors.

Stephen Loosley
Chair
9 October 2013

Peter Jennings
Executive Director
9 October 2013

Simone Roworth
Chief Operating Officer (Company Secretary) - Acting
9 October 2013
The accompanying notes form part of these financial statements.
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Australian Strategic Policy Institute Ltd

STATEMENT OF COMPREHENSIVE INCOME

for the year ended 30 June 2013

Expenses
Employee benefits
Suppliers expenses
Depreciation and amortisation
Net loss from assets disposed
Consumption of inventory
Write-down and impairment of assets

Notes

4A
4B
4C
4D
4E
4F

2012-13
$

2011-12
$

2,441,522
1,692,323
96,273
4,443
1,338
41,506

2,023,341
1,470,505
55,450
1,293
6,832
1,627

4,277,405

3,559,048

869,703
139,286

471,242
167,425

Total own-source revenue

1,008,989

638,667

Total own-source revenue

1,008,989

638,667

3,268,416

2,920,381

3,118,122

3,051,000

(150,294)

130,619

Total expenses

LESS:
Own-source revenue
Sale of goods and rendering of services
Interest

5A
5B

Net cost of services
Revenue from Government
Department of Defence core funding

Surplus/(Deficit) attributable to the Australian Government

5C

The accompanying notes form part of these financial statements.

The accompanying notes form part of these financial statements.
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Australian Strategic Policy Institute Ltd

BALANCE SHEET

as at 30 June 2013

Notes

2012-13
$

2011-12
$

ASSETS
Current assets
Cash and cash equivalents
Trade and other receivables
Prepayments

6A
6B
6C

1,644,239
529,385
179,060

2,115,532
40,572
22,386

2,352,684

2,178,490

315,014
67,936
3,100

132,923
41,163
4,439

386,050

178,525

2,738,734

2,357,015

125,236
157,643
542,965
537,506

81,628
46,542
180,479
463,559

1,363,350

772,208

19,689
19,689

78,818
78,818

Total liabilities

1,383,039

851,026

Net assets

1,355,695

1,505,989

172,060
1,183,635
1,355,695

172,060
1,333,929
1,505,989

Total current assets
Non current assets
Infrastructure, Plant and Equipment
Intangible assets
Inventories

7A, 7D
7B, 7D
7C

Total non current assets
Total assets

LIABILITIES
Current liabilities
Supplier payables
Other payables
Unearned Income
Provisions

8A
8B
8C
9

Total current liabilities
Non-current liabilities
Provisions
Total non-current liabilities

EQUITY

Contributed equity
Retained earnings
Total equity

The accompanying notes form part of these financial statements.

The accompanying notes form part of these financial statements.
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Australian Strategic Policy Institute Ltd

STATEMENT OF CHANGES IN EQUITY

for the year ended 30 June 2013

Contributed equity

Retained earnings

Total equity

2012-13

2011-12

2012-13

2011-12

2012-13

2011-12

$

$

$

$

$

$

Opening balance
Balance carried forward from
previous period

172,060

Net Operating result
Closing balance as at 30 June 2013

172,060
-

172,060

172,060

1,333,929
(150,294)
1,183,635

1,203,310
130,619
1,333,929

1,505,989
(150,294)
1,355,695

1,375,370
130,619
1,505,989

The accompanying notes form part of these financial statements.

The accompanying notes form part of these financial statements.
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Australian Strategic Policy Institute Ltd

STATEMENT OF CASH FLOWS

for the year ended 30 June 2013

Notes

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received
Annual funding
Sale of goods and rendering of services
Interest

2012-13
$

2011-12
$

3,429,934
842,784
144,423

3,356,100
593,359
170,487

4,417,141

4,119,946

(2,402,910)
(1,890,555)
(243,890)

(2,034,582)
(1,512,756)
(219,680)

(4,537,355)

(3,767,018)

(120,214)

352,928

Cash received
Proceeds from sale of infrastructure, plant
and equipment

-

2,423

Total cash received

-

2,423

Cash used
Purchase of infrastructure, plant and
equipment

(351,080)

(136,149)

Total cash used

(351,080)

(136,149)

Net cash (used in) investing activities

(351,080)

(133,726)

Net increase / (decrease) in cash held

(471,294)

219,202

Cash and cash equivalents at the beginning of the
reporting period

2,115,533

1,896,331

1,644,239

2,115,533

Total cash received
Cash used
Employees
Suppliers
Net GST paid to ATO

Total cash used
Net cash from/(used in) operating activities

10

CASH FLOWS FROM INVESTING ACTIVITIES

Cash and cash equivalents at the end of the reporting
period

The accompanying notes form part of these financial statements.

The accompanying notes form part of these financial statements.
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6A

Australian Strategic Policy Institute Ltd

SCHEDULE OF COMMITMENTS

for the year ended 30 June 2013
BY TYPE

Commitments Receivable
Other commitments receivable

Total commitments receivable

2012-13
$

2011-12
$

(3,748,683)
(3,748,683)

(6,978,616)
(6,978,616)

283,955
283,955

558,308
558,308

30,800
312,175
342,975
(3,121,753)

39,600
580,064
619,664
(5,800,644)

(3,748,683)
(3,748,683)

(3,462,933)
(3,515,683)
(6,978,616)

283,955
283,955

274,353
283,955
558,308

342,975
342,975
(3,121,753)

321,871
297,793
619,664
(5,800,644)

Commitments Payable

Operating Lease Commitments
Operating leases1

Total operating lease commitments
Other Commitments

Other commitments
Net GST payable on Commitments

Total other commitments

Net commitments by type

BY MATURITY
Commitments Receivable
One year or less
From one to five years

Total commitments receivable
Commitments Payable

Operating Lease Commitments

One year or less
From one to five years

Total operating lease commitments
Other Commitments

One year or less
From one to five years

Total other commitments

Net commitments by maturity
NB: All Commitments are GST inclusive where relevant.
1. Operating leases comprise a lease for office accommodation.

The lease for office accommodation was renewed as of 1 September 2010. The lease includes an annual 3.5%
increase but the lease payments may be reviewed every two years.
ASPI is in negotiation to increase the leased floor space with a new contract to cover the total space under
lease. These negotiations will continue until at least 31 August 2013.

The accompanying notes form part of these financial statements.
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Australian Strategic Policy Institute Ltd
INDEX TO NOTES

for the year ended 30 June 2013
Description
Summary of Significant Accounting Policies

1

Economic Dependency

2

Events after the Balance Sheet Date

3

Expenses

4

Revenues

5

Current Assets

6

Non-Current Assets

7

Payables and Other Liabilities

8

Provisions

9

Cash Flow Reconciliation

10

Directors' Remuneration

11

Related Party Disclosures

12

Executive Remuneration

13

Remuneration of Auditors

14

Financial Instruments

15

Contingent Liabilities and Contingent Assets

16

The accompanying notes form part of these financial statements.
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Australian Strategic Policy Institute Ltd

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
for the year ended 30 June 2013
The financial report of the Australian Strategic Policy Institute (ASPI) Limited for the year ended 30 June 2013
was authorised for issue in accordance with a resolution of the directors on 9 October 2013.

Note 1 - Summary of Significant Accounting Policies
a) Basis of Preparation
The financial report is a general purpose financial report, which has been prepared in accordance with the
requirements of the Corporations Act 2001, Australian Accounting Standards, and interpretations issued by
the AASB and UIG that apply for the reporting period.
The financial statements have been prepared on an accrual basis and are in accordance with the historical
cost convention. Except where stated, no allowance is made for the effect of changing prices on the results or
the financial position. Cost is based on the fair values of the consideration given in exchange for assets.

The financial report is presented in Australian dollars and values are rounded to the nearest dollar.
Unless alternative treatment is specifically required by an Accounting Standard, assets and liabilities are
recognised in the Balance Sheet when and only when it is probable that future economic benefits will flow to
the entity and the amounts of the assets or liabilities can be reliably measured. However, assets and liabilities
equally proportionately unperformed are not recognised unless required by an Accounting Standard.

Unless alternative treatment is specifically required by an Accounting Standard, revenues and expenses are
recognised in the Statement of Comprehensive Income when and only when the flow, consumption or loss of
economic benefits has occurred and can be reliably measured.
b) Statement of Compliance
The financial report complies with Australian Accounting Standards.
Adoption of new Australian Accounting Standard requirements
No accounting standard has been adopted earlier than the application date as stated in the standard. Of the
new standards, amendments to standards and interpretations issued by the Australian Accounting Standards
Board that are applicable to the current period, none have had a material impact on ASPI.

Future Australian Accounting Standard requirements
Of the new standards, amendments to standards and interpretations issued by the Australian Standards
Board that are applicable to future periods, none are expected to have a material impact on ASPI.

The accompanying notes form part of these financial statements.
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c) Significant Accounting Judgments and Estimates
No accounting assumptions or estimates have been identified that have a significant risk of causing material
adjustment to carrying amounts of assets and liabilities within the next accounting period.
d) Comparatives
Comparative figures for the 2011-2012 financial year are provided.
e) Revenue

(i) Revenues from Annual Funding
The full amount of funding received from the Department of Defence is recognised under the classification of
revenues from Government.

(ii) Sales of goods

Revenue is recognised when the risks and rewards of ownership of the goods have passed to the buyer and
the costs incurred in respect of the transaction can be measured reliably. Risks and rewards of ownership are
considered passed to the buyer at the time of delivery of the goods to the customer.

(iii) Rendering of services

Revenue from rendering of services is recognised by reference to the stage of completion of contracts at the
reporting date. The revenue is recognised when:
- the amount of revenue, stage of completion and transaction costs incurred can be reliably measured; and
- the probable economic benefits with the transaction will flow to the entity.

(iv) Interest revenue

Interest revenue is recognised using the effective interest method as set out in AASB 139 Financial

Instruments: Recognition and Measurement.

(v) Resources received free of charge

Resources received free of charge are recognised as revenue when and only when a fair value can be reliably
determined and the services would have been purchased if they had not been donated. Use of those
resources is recognised as an expense.

The accompanying notes form part of these financial statements.
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f) Leases

Operating lease payments are recognised as an expense in the Statement of Comprehensive Income in the
year in which they occurred.
g) Cash
Cash and cash equivalents include notes and coins held and any deposits in bank accounts with an original
maturity of 3 months or less that are readily convertible to known amounts of cash and subject to
insignificant risk of changes in value. Cash is recognised at its nominal amount.
h) Trade and Other Receivables
Trade receivables are recognised at amortised cost.
i) Derecognition of Financial Assets and Liabilities
Financial assets are derecognised when the contractual rights to the cash flows from the financial assets
expire or the asset is transferred to another entity. In the case of a transfer to another entity, it is necessary
that the risks and rewards of ownership are also transferred.
Financial liabilities are derecognised when the obligation under the contract is discharged or cancelled or
expires.
j) Impairment of Financial Assets
Financial assets are assessed for impairment at each balance date.

Financial Assets held at Amortised Cost
If there is objective evidence that an impairment loss has been incurred for loans and receivables or held to
maturity investments held at amortised cost, the amount of the loss is measured as the difference between
the asset's carrying amount and the present value of estimated future cash flows discounted at the asset's
original effective interest rate. The carrying amount is directly reduced. The loss is recognised in the
Statement of Comprehensive Income.

The accompanying notes form part of these financial statements.
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k) Infrastructure, Plant and Equipment
Infrastructure, plant and equipment is stated at cost in the Balance Sheet, less, where applicable, any
accumulated depreciation or amortisation and any accumulated impairment losses. Costs incurred on
infrastructure, plant and equipment subsequent to initial acquisition are capitalised when it is probable that
future economic benefits, in excess of the originally assessed performance of the asset will flow to the
company in future years. Costs incurred on infrastructure, plant and equipment which do not meet the
criteria for capitalisation are expensed as incurred.
ASPI recognises all acquisitions with an expected life exceeding twelve months and a cost value exceeding
$500. Acquisitions with a cost value less than $500 are not capitalised, but are expensed in the year of
acquisition.
The ASPI acquired assets at no cost from the Department of Defence in 2001/2002. These assets were initially
recognised as contributions by owners at fair value at date of contribution. An equivalent adjustment was made
directly against equity.
Depreciation is calculated on a straight-line basis, at rates based on their assessed useful life to the company.
Leasehold improvements are amortised on a straight line basis over the estimated useful life of the
improvements or the unexpired period of the lease.
The following useful lives are used:
Infrastructure, plant and equipment

2012-13
2 to 15 Years

2011-12
2 to 15 Years

Assets are depreciated or amortised from the date of acquisition or, in respect of internally constructed
assets, from the time an asset is completed and held ready for use.
The assets' residual values, useful lives and amortisation methods are reviewed, and adjusted if appropriate,
at each financial year end.

Impairment
All infrastructure, plant and equipment assets were assessed for impairment at 30 June 2013 with recoverable
amounts being estimated when events or changes in circumstances indicate that the carrying amount may
be impaired. An impairment exists when the carrying value of an asset exceeds its estimated recoverable
amount. The asset is then written down to its recoverable amount. In determining the recoverable amount,
cash flows were not discounted.
For infrastructure, plant and equipment, impairment losses are recognised in the Statement of
Comprehensive Income.

The accompanying notes form part of these financial statements.

66

ASPI Annual Report 2012–2013

Australian Strategic Policy Institute Ltd

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

for the year ended 30 June 2013
l) Intangible Assets

The ASPI's intangibles comprise purchased software, an internally developed database, and an internally
developed web site. These assets are carried at cost less accumulated amortisation and accumulated
impairment losses.
All intangible assets were assessed for impairment at 30 June 2013 with recoverable amounts being
estimated when events or changes in circumstances indicate that the carrying amount may be impaired. An
impairment exists when the carrying value of an asset exceeds its estimated recoverable amount. The asset
is then written down to its recoverable amount. In determining the recoverable amount, the relevant cash
flows have been discounted to their present value.
Amortisation is calculated on a straight-line basis, at rates based on their assessed useful life to the company.

The following useful lives are used:
Database
Web Site
Purchased Software

2012-13

2011-12

3 years
3 years
3 years

3 years
3 years
3 years

m) Inventories
Inventories held for distribution are measured at cost, adjusted when applicable for any loss of service
potential.
The cost of inventories is based on the first in first out principle and includes expenditure incurred in
acquiring the inventories and bringing them to their location and condition.
The carrying amount of inventories sold has been recognised as an expense in the financial year in which the
related revenue is recognised.
n) Taxation
ASPI is exempt from all forms of taxation except fringe benefits tax (FBT), the goods and services tax (GST)
and payroll tax.
Revenues, expense and assets are recognised net of GST:
- except where the amount of GST incurred is not recoverable from the Australian Tax Office; and
- except for receivables and payables.

The accompanying notes form part of these financial statements.
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Cash flows are included in the Cash Flow Statement on a gross basis and the GST component of cash flows
arising from investing and financing activities, which is recoverable from, or payable to the Australian Tax
Office are classified separately as an operating cash flow.
o) Suppliers Payable
Trade creditors and accruals are recognised at amortised cost. Liabilities are recognised to the extent that the
goods and services have been received (and irrespective of having been invoiced).
p) Employee Benefits

Wages, salaries and annual leave
The liability for employee entitlements to wages, salaries and annual leave represents the amount which the
company has a present obligation to pay resulting from employees' services provided up to balance date. The
liabilities are measured at nominal amounts based on employees' wages and salary rates and include related
on-costs.
The full annual leave provision is recognised as a current liability.

Long service leave
The provision for long service leave reflects the present value of the estimated future cash flows to be made
in respect of all employees, resulting from employees' services provided up to balance date. Related on-costs
have also been included in the provision.
Provisions for leave entitlements are discounted using rates attaching to notional government securities at
balance date, which most closely match the terms of maturity of the related liabilities. In determining the
provision for employee entitlements, consideration has been given to future increases in wage and salary
rates, and expected company's staff departures.

Sick leave
No provision has been made for sick leave. All sick leave is non-vesting and the average sick leave taken by
staff is estimated to be less than the sick leave annually accrued.
q) Insurance
ASPI has insured for risks through the Government's insurable risk managed fund, called 'Comcover'. In
addition ASPI has taken out workers compensation cover through 'Comcare'.

The accompanying notes form part of these financial statements.
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r) Return of Funds

ASPI's annual funding agreement provides that if surplus funds are recognised in respect to its annual
funding in excess of 5% of the annual funding amount, the excess must be returned to the Department of
Defence. There is no return of funds for the 2012-2013 financial year.
s) Display Rounding Errors
All financial values in these accounts are correct to the cent but are displayed rounded to the nearest dollar.
As a result, the sum of rounded displayed amounts may differ slightly from the total shown for that grouping.

Note 2 - Economic Dependency
The Australian Strategic Policy Institute (ASPI) was incorporated as a Company Limited by Guarantee on 22
August 2001 and is controlled by the Commonwealth of Australia.
ASPI is dependent on funding from the Department of Defence for its continued existence and ability to carry
out its normal activities. The funding agreement with Department of Defence has been extended and
continues this arrangement to 30 June 2013.

Note 3 - Events after the Balance Sheet Date
There were no events that occurred after the balance sheet date that have the potential to significantly affect
the ongoing structure and financial activities of ASPI.

The accompanying notes form part of these financial statements.
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2012-13
$

2011-12
$

Note 4 - Expenses
Note 4A - Employee benefits
Wages & Salaries
Superannuation
Leave Expense
Other employee expenses

1,954,522
260,544
184,284
42,172

1,672,181
173,086
134,046
44,028

2,441,522

2,023,341

184,486
81,809
277,169
546,671
50,412
252,062
46,017

150,742
74,117
252,796
344,970
55,781
303,694
48,824

1,438,626

1,230,924

Purchase of goods - government
Purchase of goods - non government
Purchase of services - government
Purchase of services - non government

80,301
814,861
220,976
322,488

14,396
738,873
137,056
340,599

Government
Non-government

301,276
1,137,350

151,452
1,079,472

1,438,626

1,230,924

Total employee benefits
Note 4B- Suppliers
Supplier expenses
Consultants
Contractors
Communications
Travel
Information technology
Office management & activities
Other miscellaneous
Total supplier expenses
Goods and services were purchased from:

Total government & non government

The accompanying notes form part of these financial statements.
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2012-13
$

2011-12
$

Other supplier expenses

Operating lease rentals:
Minimum lease payments

20,733

225,181
14,400

Total other supplier expenses

253,697

239,581

Total suppliers

1,692,323

1,470,505

Plant and equipment

41,757

36,671

Furniture and fittings

9,945

11,151

51,702

47,822

40,965

6,739

232,964

Workers compensation premium

Note 4C - Depreciation and amortisation
Depreciation

Total depreciation
Amortisation
Leasehold improvements
Computer software

3,606

889

Total amortisation

44,571

7,628

Total depreciation and amortisation

96,273

55,450

4,443

(2,423)
3,716

4,443

1,293

Note 4D - Net loss from assets disposed
Revenue from Sale of Assets
Carrying value of assets disposed
Total net loss/(gain) from assets disposed

The accompanying notes form part of these financial statements.
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2012-13
$

2011-12
$

Note 4E- Consumption of inventory
Consumption of inventory
Total consumption of inventory

1,338

6,832

1,338

6,832

41,500
6

1,627

41,506

1,627

510,765
305,250
10,294
40,266
2,146
982

36,910
316,000
4,000
36,765
43,084
2,339
32,144

869,703

471,242

Note 4F- Write down and impairment of assets
Write down of Fixed Assets
Impairment of receivables
Foreign Exchange Loss/(Gain)

Total write down and impairment of assets

Note 5 - Revenues
Note 5A - Sales of goods and rendering of services
Goods and services
Commissioned Income
Sponsorship Income
Advertising Income
Events
Subscriptions
Publication Sales
Miscellaneous Income
Total sales of goods and rendering of services

The accompanying notes form part of these financial statements.
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2012-13
$

2011-12
$

Goods and services were sold to:
Provision of goods - government
Provision of goods - non-government
Provision of services - government
Provision of services - non-government

Government
Non-government
Total government and non government

53,688
415,350
400,665

1,361
112,971
42,500
314,410

415,350
454,353

43,861
427,381

869,703

471,242

139,286

167,425

139,286

167,425

3,118,122

3,051,000

3,118,122

3,051,000

Note 5B - Interest
Interest on bank accounts
Total interest

Note 5C - Revenue from Government
Department of Defence core funding
Total revenues from Government

The accompanying notes form part of these financial statements.
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2012-13
$

Note 6 - Financial Assets

2011-12
$

Note 6A - Cash and cash equivalents
Cash at bank
Cash on Hand
Total cash and cash equivalents

1,643,221
1,018

2,115,102
430

1,644,239

2,115,532

529,399
-

34,933
5,137

(14)

502
-

529,385

40,572

469,385
40,000
20,000
-

1,933
33,000

529,385

34,933

21,627
157,433

22,386

179,060

22,386

161,284
(89,044)

175,307
(88,998)

72,240

86,309

Note 6B - Trade and other receivables
Goods and services
Accrued income
GST receivable
Other receivables
Total trade and other receivables
Trade receivables are aged as follows:
less than or equal to 30 days
31 to 60 days
61 to 90 days
more than 90 days
Total

-

Note 6C - Prepayments
Conference related prepayments
Other prepayments
Total prepayments

Note 7 - Non-Current Assets
Note 7A - Infrastructure, plant and equipment
Plant and equipment
gross carrying value (at cost)
accumulated depreciation
Total plant and equipment
The accompanying notes form part of these financial statements.
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2012-13
$

Furniture, fixtures & fittings
gross carrying value (at cost)
accumulated depreciation

2011-12
$

66,940
(50,744)

80,946
(52,977)

16,196

27,969

Leasehold improvements
gross carrying value (at cost)
accumulated amortisation

302,266
(75,688)

54,035
(35,390)

Total leasehold improvements

226,578

18,645

315,014

132,923

Total furniture, fixtures and fittings

Total infrastructure, plant and equipment

No indicators of impairment were found for infrastructure, plant and equipment.

Note 7B - Intangible assets
Computer software
gross carrying value (at cost)
accumulated amortisation

10,927
(4,495)

10,927
(889)

6,432

10,038

Web site
gross carrying value (at cost)
accumulated amortisation

61,504
-

31,125
-

Total web site

61,504

31,125

67,936

41,163

3,100

4,439

3,100

4,439

Total computer software

Total intangible assets
No indicators of impairment were found for intangible assets.

Note 7C - Inventories
Inventories held for distribution
Total inventories
All inventory is expected to be distributed in the next 12 months

The accompanying notes form part of these financial statements.
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16,196

66,940

(50,744)

(50,744)

-

-

12,178

-

226,578

(75,688)

302,266

(75,688)

-

-

667

-

(40,965)

(35,390)

(35,390)
-

302,266

-

-

(1,397)

-

249,628

54,035

54,035
-

Leasehold
Improvements
$

71,340

160,384
(89,044)

(89,044)

-

-

41,711

-

(41,757)

(88,998)

(88,998)
-

160,384

-

-

(41,884)

-

29,573

172,695

172,695
-

Plant and
Equipment
$

900

(0)

900

(0)

-

12,713

-

(12,713)

(12,713)
-

900

-

(12,713)

(1,712)

-

15,325

15,325
-

Held for
Disposal
$

Note 7D - Reconciliation of the opening and closing balances for Infrastructure, Plant and Equipment and Intangibles (2011-12)

Closing net book value

Accumulated depreciation/amortisation

Gross book value

Net book value as at 30 June 2013 represented by:

Closing accumulated depreciation/amortisation as at 30 June 2013

Transfers

Impairment

Disposals - Non Cash Consideration

Disposals - Cash Consideration

(9,945)

(52,977)

Adjusted opening balance

Current year depreciation/amortisation

(52,977)
-

66,940

-

-

Opening accumulated depreciation/amortisation as at 1 July 2012
Adjustments to opening balance

Accumulated Depreciation/Amortisation Movements

Closing gross value as at 30 June 2013

Transfers

Impairment

(14,006)

-

Disposals - Cash Consideration

Disposals - Non Cash Consideration

-

80,946

Adjusted opening balance

Additions

80,946
-

Furniture
and
Fittings
$

Opening gross value as at 1 July 2012
Adjustments to opening balance

Gross Value Movements

Item

315,014

530,490
(215,476)

(215,476)

-

12,713

54,556

-

(92,667)

(190,078)

(190,078)
-

530,490

-

(12,713)

(58,999)

-

279,201

323,001

323,001
-

Total plant
and
equipment
$

Note 7D - Reconciliation of the opening and closing balances for Infrastructure, Plant and Equipment and Intangibles (2012-13)

for the year ended 30 June 2013
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6,432

10,927
(4,495)

(4,495)

-

-

-

-

(3,606)

(889)

(889)
-

10,927

-

-

-

-

-

10,927

10,927
-

Computer
software
$

61,504

-

61,504

-

-

-

-

-

-

-

-

61,504

-

(41,500)

-

-

71,879

31,125

31,125
-

Web Site
$

67,936

72,431
(4,495)

(4,495)

-

-

-

-

(3,606)

(889)

(889)
-

72,431

-

(41,500)

-

-

71,879

42,052

42,052
-

Total
intangibles
$

-

-

382,950

602,921

(219,971)

(219,971)

12,713

54,556

-

(96,273)

(190,967)

(190,967)
-

602,921

(54,213)

(58,999)

-

351,080

365,053

365,053
-

Total
$

The accompanying notes form part of these financial statements.
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Transfers

-

16,196

66,940

(50,744)

(50,744)

226,578

(75,688)

302,266

-

71,340

160,384

(89,044)

(89,044)

-

900

(0)

900

(0)

16,196
27,969

66,940
80,946
(50,744)
(52,977)

(50,744)
(52,977)

-

12,178
10,681
-

(9,945)
(11,151)
-

(52,977)
(52,507)

(52,977)
(52,507)
-

226,578
18,645

302,266
54,035
(75,688)
(35,390)

(75,688)
(35,390)

-

667-

(35,390)
(28,650)

(40,965)
(6,739)
-

(35,390)
(28,650)
-

302,266
54,035

-

(1,397)-

54,035

249,628-

54,035
54,035
- -

Leasehold
Improvements
$

71,340
83,697

160,384
172,695
(89,044)
(88,998)

(89,044)
(88,998)

13,648-

41,711-

(41,757)
(36,671)
24,915-

(88,998)
(90,889)

(88,998)
(90,889)
-

160,384
172,695

(16,511)-

(41,884)-

29,573
88,284
(28,380)-

172,695
129,302

172,695
129,302
-

Plant and
Equipment
equipment
$

900
2,612

900
15,325
(0)
(12,713)

(0)
(12,713)

(13,648)-

12,713

934-

(12,713)-

(12,713)-

900
15,325

16,511-

(12,713)

(1,186)(1,712)

15,325-

15,325-

Held for
Disposal
$

Item

Furniture
and

Leasehold

Plant and

Held for

Note 7D - Reconciliation of the opening and closing balances for Infrastructure, Plant and Equipment and Intangibles (2011-12)

Closing net book value

Gross book value
Accumulated depreciation/amortisation

2013 represented
represented by:
by:
Net book value as at 30 June 2012

2013
Closing accumulated depreciation/amortisation as at 30 June 2012

Transfers

Disposals - Non Cash Consideration
Impairment

Current year depreciation/amortisation
Disposals - Cash Consideration

Adjusted opening balance

Accumulated Depreciation/Amortisation Movements
Opening accumulated depreciation/amortisation as at 1 July 2012
2011
Adjustments to opening balance

-

66,940
80,946

2013
Closing gross value as at 30 June 2012

Transfers

(14,006)
(10,681)
-

5,813-

80,946
85,814

80,946
85,814
-

Furniture
and
Fittings
$

Disposals - Non Cash Consideration
Impairment

Additions
Disposals - Cash Consideration

Adjusted opening balance

Gross Value Movements
2012
Opening gross value as at 1 July 2011
Adjustments to opening balance

Item

-

315,014

530,490

(215,476)

(215,476)

Total plant
and

315,014
132,923

530,490
323,001
(215,476)
(190,078)

(215,476)
(190,078)

-

54,556
10,681
12,713-

(92,667)
(54,561)
25,849-

(190,078)
(172,047)

(190,078)
(172,047)
-

530,490
323,001

-

(58,999)
(10,681)
(12,713)-

279,201
94,097
(29,565)-

323,001
269,151

323,001
269,151
-

Total plant
and
equipment
$

Note 7D
7D -- Reconciliation
of the
the opening
opening and
and closing
closing balances
balances for
for Infrastructure,
Infrastructure, Plant
Plant and
and Equipment
Equipment and
and Intangibles
Intangibles (2011-12)
(2012-13)
Note
Reconciliation of

for the year ended 30 June 2013

(75,688)
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Closing net book value

Accumulated depreciation/amortisation

Gross book value

Net book value as at 30 June 2013 represented by:

Closing accumulated depreciation/amortisation as at 30 June 2013

-

Computer

6,432
10,039

10,927
(4,495)
(889)

(4,495)
(889)

-

22,718-

(3,606)
(889)
-

(889)
(22,718)

(889)
(22,718)
-

10,927

-

(22,718)-

10,927-

10,927
22,718

10,927
22,718
-

Computer
software
$

6,432

10,927

(4,495)

(4,495)

-

61,504
31,125

61,504
31,125
0-

-

-

40,295-

-

(40,295)-

(40,295)-

61,504
31,125

-

(40,295)(41,500)-

71,879
31,125
-

31,125
40,295

31,125
40,295
-

Web Site
$

61,504

-

61,504

-

-

Total

67,936
41,163

72,431
42,052
(4,495)
(889)

(4,495)
(889)

-

63,013-

(3,606)
(889)
-

(889)
(63,013)

(889)
(63,013)
-

72,431
42,052

(63,013)(41,500)-

71,879
42,052
-

42,052
63,013

42,052
63,013
-

Total
intangibles
$

67,936

72,431

(4,495)

(4,495)

-

382,950
174,086

602,921
365,053
(219,971)
(190,967)

(219,971)
(190,967)

-

54,556
73,694
12,713-

(96,273)
(55,450)
25,849-

(190,967)
(235,060)

(190,967)
(235,060)
-

602,921
365,053

-

(58,999)
(73,694)
(54,213)-

351,080
136,149
(29,565)-

365,053
332,164

365,053
332,164
-

Total
$

382,950

602,921

(219,971)

(219,971)

Australian Strategic Policy Institute Ltd

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

for the year ended 30 June 2013

2012-13
$

Note 8 - Payables and Other Liabilities

2011-12
$

Note 8A - Suppliers
Trade creditors
Accrued supplier expenses
Total supplier payables

104,663
20,573

55,036
26,592

125,236

81,628

Settlement of trade creditors is usually made within 30 days of invoice date.
Note 8B - Other payables
Salaries & wages
Superannuation liabilities
BAS/GST liabilities
Total other payables

130,541
8,095
19,007

40,293
6,249
-

157,643

46,542

542,965

180,479

542,965

180,479

All payables are current liabilities.
Note 8C - Unearned Income
Unearned Income
Total unearned income

Unearned Income relates to Sponsorships and Commissions received for events and activities which
will occur post 30 June 2013. Unearned Income is a current liability.
Note 9 - Provisions
Annual leave
Long service leave
Total provisions

229,966
327,229

186,928
355,449

557,195

542,377

The annual leave and long service leave provisions include a component for superannuation oncosts.
Employee provisions are represented by:
Current
Non Current
Total provisions
The accompanying notes form part of these financial statements.
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537,506
19,689
557,195

463,559
78,818
542,377

Australian Strategic Policy Institute Ltd

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

for the year ended 30 June 2013

2012-13
$

2011-12
$

Note 10 - Cash Flow Reconciliation

Reconciliation of operating surplus to net cash provided through operating activities:
Operating result
Add back non cash items
Depreciation / Amortisation
Net loss on sale of assets
Writedown/Impairment of assets
Foreign Exchange Loss

Changes in assets and liabilities
Decrease/(Increase) in Inventory
Decrease/(Increase) in Trade Debtors
Decrease/(Increase) in Prepayments
Increase/(Decrease) in Supplier Payables
Increase/(Decrease) in Other Payables
Increase/(Decrease) in Unearned Income
Increase/(Decrease) in Provisions
Net cash provided by operating activities

(150,294)

130,619

96,273
4,443
41,500
6

55,450
1,293
1,627

142,222

58,370

1,339
(488,813)
(156,674)
43,608
111,101
362,482
14,815

5,660
38,768
100,482
21,305
(31,306)
(39,793)
68,823

(120,214)

352,928

Note 11 - Directors Remuneration
Directors
The number of directors of ASPI included in these
figures are shown below in the relevant
remuneration bands:
Nil

- $150,000

$150,001 - $300,000

$330,001 - $360,000
Total number of Directors of ASPI

No's

No's

9

9

-

1

10

10

1

-

The accompanying notes form part of these financial statements.
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Australian Strategic Policy Institute Ltd

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

for the year ended 30 June 2013
Note 12 - Related Party Disclosures

The aggregate remuneration of directors is disclosed in Note 11. No director has entered into a
material contract with ASPI during the reporting period, and there were no material contracts
involving director's interests existing at year end. The Commonwealth of Australia is the
controlling entity of ASPI. ASPI supplies services to the Commonwealth. All such transactions are
made within normal customer/supplier relationships on terms and conditions no more favourable
than those available to other customers or suppliers and there are no exclusive rights to supply any
such services.

Note 13 - Executive Remuneration
ASPI Council members are the only persons who make, or participate in making, decisions affecting
the whole, or a substantial part, of the operations of ASPI or who have the capacity to affect
significantly ASPI's financial standing. Council members are reported under Note 11 and ASPI has
no other employees who meet the definition of Senior Executive.

Note 14 - Remuneration of Auditors
Remuneration to the Australian National Audit Office for
the auditing of the financial statements
Total auditors remuneration

The accompanying notes form part of these financial statements.
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2012-13
$

2011-12
$

24,000

24,000

24,000

24,000

Australian Strategic Policy Institute Ltd

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

for the year ended 30 June 2013

2012-13
$

2011-12
$

Note 15 - Financial Instruments
Note 15A - Categories of financial instruments
Financial assets
Loans and receivables
Cash at bank
Cash on hand
Receivables for goods and services

1,643,221
1,018
529,399

2,115,102
430
34,933

2,173,638

2,150,465

104,663
20,573

55,036
26,592

125,236

81,628

139,286

167,425

Net gain/(loss) loans and receivables

139,286

167,425

Net gain/(loss) financial assets

139,286

167,425

Carrying amount of financial assets

Financial liabilities
At amortised cost
Trade creditors
Accrued supplier expenses
Carrying amount of financial liabilities

Note 15B - Net income and expense from financial assets
Loans and receivables
Interest revenue (see note 5B)

There is no interest income from financial assets not at fair value through the Statement of
Comprehensive Income for 2013 or 2012.

The accompanying notes form part of these financial statements.
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

for the year ended 30 June 2013

Note 15C - Fair Values of Financial Instruments

Note

Carrying
amount
$

2012-13
Fair value
$

Carrying
amount
$

2011-12
Fair value
$

Financial Assets
Cash
Receivables - goods and services
Total Financial Assets

6A
6B

1,644,239
529,399
2,173,638

1,644,239
529,399
2,173,638

2,115,532
34,933
2,150,465

2,115,532
34,933
2,150,465

Financial Liabilities
Creditors
Accrued supplier expenses
Total Financial Liabilities

8A
8A

104,663
20,573
125,236

104,663
20,573
125,236

55,036
26,592
81,628

55,036
26,592
81,628

Financial assets
The fair values of cash, deposits on call and non-interest bearing monetary financial assets approximate their carrying
amounts.

Financial liabilities
The fair value of creditors, all of which are short term in nature, are approximated by their carrying amounts.

Note 15D - Credit Risk Exposure
ASPI's maximum exposures to credit risk at reporting date in relation to each class of recognised financial assets is the
carrying amount of those assets as indicated in the Balance Sheet.
ASPI has no significant exposures to any concentrations of credit risk.
All figures for credit risk do not take into account the value of any collateral or other security.

The accompanying notes form part of these financial statements.
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Australian Strategic Policy Institute Ltd

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

for the year ended 30 June 2013
Note 15E - Credit risk

ASPI has some exposure to credit risk in respect to receivables for goods and services
rendered. However, the majority of loans and receivables are cash. The maximum
exposure to credit risk is the risk that arises from potential default of a debtor.
This amount is equal to the total amount of receivables for goods and services (2012-13:
$529,399 and 2011-12: $34,933). ASPI has assessed the risk of default on payment as nil.

ASPI holds no collateral to mitigate against credit risk.
ASPI manages its credit risk by entering into contractual arrangements for supplies where
the monetary consideration is significant, and through adoption of policy and procedures
guiding debt recovery techniques.
Credit quality of financial instruments not past due or individually determined as impaired

Cash at bank
Cash on hand
Trade and other receivables
Total

Not Past
Due Nor
Impaired
2013
$
1,643,221
1,018
469,399
2,113,638

Not Past
Due Nor
Past Due or Past Due or
Impaired
Impaired
Impaired
2012
2013
2012
$
$
$
2,115,102
430
1,933
60,000
33,000
2,117,465
33,000
60,000

Ageing of financial assets that are past due but not impaired for 2012 - 2013

Trade and other receivables
Total

0 to 30 days
$
469,399
469,399

31 to 60
days
$
40,000
40,000

61 t o 90
days
$

90+ days
$
-

Total
$

20,000
20,000

529,399
529,399

Ageing of financial assets that are past due but not impaired for 2011 - 2012

Trade and other receivables
Total

0 to 30 days
$
1,933
1,933

31 to 60 days
$
33,000
33,000

61 t o 90
days
$

90+ days
$
-

Total
$
-

34,933
34,933

The accompanying notes form part of these financial statements.
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

for the year ended 30 June 2013
Note 15F - Liquidity risk

ASPI's financial liabilities consist only of payables.
It is highly unlikely that ASPI will encounter difficulty in meeting obligations associated
with its financial liabilities as it is primarily funded under a funding agreement with the
Department of Defence. ASPI supplements its funding with income from sales of goods
and services. In addition, ASPI has significant retained earnings and has adopted internal
procedures to ensure there are appropriate resources to meet financial obligations and
timely payments are made.
ASPI has no past experience of default.
ASPI's financial liabilities for 2013 are all payable within 1 year. ASPI's financial liabilities
for 2012 were all payable within 1 year.

Note 15G - Market risk
ASPI holds basic financial instruments that do not expose ASPI to certain market risks.
ASPI has very minor exposure to 'currency risk' or 'other price risk'. In addition, ASPI has no
interest bearing financial liabilities.
ASPI has an interest bearing financial asset, being cash at bank. Cash at bank is subject to
a floating interest rate. It is considered that the impact of changes in the market interest
rate would have an immaterial effect on ASPI's profit and loss.

Note 16 - Contingent Liabilities and Contingent Assets
ASPI had no contingent liabilities or contingent assets as of balance date.

The accompanying notes form part of these financial statements.
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Annexes
ANNEX A – ASPI PUBLICATIONS 2012–13
ANNEX B – ASPI EVENTS 2012–13

Annex A
ASPI PUBLICATIONS 2012–13
Strategy
Strategic contours: the rise of Asia and Australian strategic policy

Rod Lyon
31 July 2012

Facing the dragon: China policy in a new era

Ross Terrill
13 May 2013

Planning the unthinkable war: ‘AirSea Battle’ and its implications for Australia

Benjamin Schreer
15 April 2013

Special Report
Calming troubled waters: global and regional strategies for countering piracy

27 August 2012

Educating for the profession of arms in Australia

Hugh Smith and Anthony Bergin
29 August 2012

Fuelling the dragon: natural resources and China’s development

29 August 2012

Heavy weather: climate and the Australian Defence Force

Anthony Press, Anthony Bergin and Eliza Garnsey
25 March 2013

Enter the Cyber Dragon: understanding Chinese intelligence agencies’
cyber capabilities

Tobias Feakin
5 June 2013

Policy Analysis
Crying poor? The affordability of defence expenditure

Mark Thomson
18 July 2012

How much is too little? Learning to live with a smaller force

Mark Thomson
15 August 2012
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Ken Henry’s Asian Century

Peter Jennings
17 August 2012

The sharp downside of success: how a third North Korean nuclear test could change
the strategic dynamic in Northeast Asia
Hayley Channer and Rod Lyon

21 August 2012

Mongolia–Australia relations: a Mongolian perspective

Mendee Jargalsaikhan
14 September 2012

Making waves: Australian ocean development assistance

Sam Bateman and Anthony Bergin
18 September 2012

Strategic interests and Australian grand strategy

Rod Lyon and Hayley Channer
7 February 2013

China’s response to the US in contemporary Asia

Sarah Norgrove, Chris Louie and Mary Willett
5 April 2013

Australia and the Non-Proliferation and Disarmament Initiative: difficult times for
disarmament diplomacy

Tanya Ogilvie-White
27 May 2013

Something new under the Rising Sun: expanding Australia–Japan defence
cooperation

Hayley Channer, Andrew Davies and Peter Jennings
3 June 2013

Annuals
ANNUAL REPORT

ASPI annual report 2011–2012
31 October 2012

The Cost of Defence: ASPI Defence Budget Brief 2013–2014

Mark Thomson
30 May 2013

The Strategist (ASPI’s Blog)
580 Blog Posts

Approximately 375,000 words of analysis
July 2012 – June 2013
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Annex B
ASPI EVENTS 2012–13
Roundtables
July

1.

Wed 25

2. Thurs 26

September

Roundtable with Bob Clarke

Roundtable with Ambassador Uzumcu

3. Thurs 6

Roundtable with Amit Gupta

5. Wed 19

Roundtable with Lemhanas

4. Wed 12

October

6. Mon 15

November

7.

Fri 2

8. Fri 9

9. Mon 26

December

Roundtable with MAJGEN Richard M Burr

Roundtable with Malcolm Davis

Roundtable with General Wynne

Roundtable with General Sir Nick Houghton

Roundtable with Jason Watson and Neil Mosisetti

10. Mon 3

Roundtable with NSW Police

12. Mon 17

Roundtable with Bernt Berger

11. Mon 10

January

13. Thur 31

February

14. Wed 13

15. Wed 27

March

16. Fri 8

17. Wed 13

90

Roundtable with National School of Public Policy, Lahore

Roundtable with Ms Termorshuizen

Roundtable with Ms Mona Juul
Roundtable with Mr Carl Bildt

Roundtable with Professor Ben Reilly
Roundtable with Steve Rosen
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18. Tue 19

Roundtable with Bary Salaam and Najiba Ayubi

20. Thur 21

Roundtable with Centre for New American Studies

19. Wed 20

21. Thur 28

April

22. Wed 3

May

23. Tue 21

24. Tue 28

June

25. Tue 24
26. Tue 25

Roundtable with Dr Guichaoua

Roundtable with Australian Safeguards and Non-Proliferation Office

Roundtable with Mr Mike Fuchs

Roundtable with Mr Alan Gropman

Roundtable with Dr Yoo Seung-min

Roundtable with NIDS Students
Roundtable with Jared Genser

Defence and Security Lunches

1.

July 2012

Thurs 19

ASPI-HP Boathouse Lunch - Greg Farr

2. Oct 2012

Thurs 11

ASPI-HP Boathouse Lunch - Senator David Johnston

4. Dec 2012

Wed 5

ASPI-HP Boathouse Lunch- Roger Wilkins

3. Oct 2012
5. Jan 2013

6. Feb 2013

7.

May 2012

Wed 31

Mon 21

Thurs 28

Thurs 30

1.5 Track Dialogues

1.

July 2012

ASPI-HP Boathouse Lunch - with US Delegation
ASPI-HP Boathouse Lunch - The Generals

ASPI-HP Boathouse Lunch- Lord Williams

ASPI-HP Boathouse Budget Brief - Mark Thomson

9-16

1.5 Track CIISS

3. Dec 2012

Thurs 13

1.5 Track with New Zealand

5. May 2013

14-16

1.5 Track with Indonesia

7. June 2013

20-21

1.5 Track with Japan

2. Aug 2012
4. April 2013
6. June 2013

27-29
17-18
17-18

National Security Dinners

1.

Aug 2012

Wed 1

1.5 Track NIDS

1.5 Track with KINU South Korea
1.5 Track with China

ASPI-Austal Dinner with Mr Stephen Smith
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Dinner with the Chiefs

1.

Sept 2012

Thurs 27

ASPI Annual Dinner
1.

Aug 2012

Thurs 23

ASPI-Boeing Dinner with VCDF Mark Binskin

Annual ASPI dinner with Mr Duncan Lewis AO, DSC, CSC,

Secretary of Defence

National Security Seminars

1.

Feb 2013

2. Tue 2013

Mon 18

Seminar on Submarines

Tues 12

Seminar on Geo-Economics

July 2012

Tue 24

Lunch with Prime Minister Tsvangirai

3. Nov 2012

Mon 5

ASPI–Telstra Lunch - Robert D. Kaplan

5. Feb 2013

Tue 26

Aus–Africa Dialogue Fundraising dinner hosted by Julie Bishop

Other

1.

2. Aug 2012

4. Nov 2012

Fri 31

Thurs 29

ASPI–Brenthurst book Fuelling the dragon launch

Minter Ellison with Toby Feakin

6. March 2013

Mon 18

Dinner Briefing with Parliamentarians

8. May 2013

Thur 9

White Ensign Dinner with the Chief of Navy

10. May 2013

Wed 29

Minter Ellison Brief with Anthony Bergin

7. April 2013
9. May 2013
11. June 2013
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Tue 16

Thur 16
24-28

Lunch with Minister for Defence

ASPI-CIGI Workshop

Course for Defence Graduates—Australia’s past, present and
future security
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Some recent ASPI events

