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LEVEL 2, 40 MACQUARIE STREET, BARTON ACT 2600

Senator the Hon Marise Payne
Minister for Defence
Parliament House

CANBERRA ACT 2600
Dear Minister
The Council of the Australian Strategic Policy Institute has pleasure in submitting to you the
institute’s annual report for the year ended 30 June 2016.

The report is presented to you in accordance with section 97 of the Public Governance,
Performance and Accountability Act 2013.

The report has also been prepared to conform with the requirements of the Corporations Act

2001 and was approved by the Council at its meeting on 19 August 2016; the financial reports
were approved out of session on 6 October 2016.

Yours sincerely

Lt Gen (Ret’d) Ken Gillespie AC DSC CSM
Council Member

6 October 2016

P: + 02 6270 5100

ABN 77 097 369 045
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MESSAGE FROM THE EXECUTIVE
DIRECTOR AND THE ASPI COUNCIL

ASPI’s mission is to work to improve the quality of strategic and defence policy and to

provide alternative sources of input to Australian decision-making on major strategic and
defence issues.

This annual report describes ASPI’s activities over the 2015–16 financial year. During the year,

the Australian Government released the 2016 Defence White Paper, which was a major focus of
ASPI’s efforts before and after publication. Peter Jennings led and Andrew Davies was actively
involved in the government-appointed External Expert Panel on the Defence White Paper and
contributed substantially to the policy statement.

In April 2016, ASPI ran a major conference titled Defence White Paper: from the page to

reality, which discussed key policy implementation challenges. During the conference, the
Minister for Defence, Senator the Hon Marise Payne, acknowledged the ‘important role

ASPI has in fostering public policy debate and generating independent analysis of Australia’s
critical defence and security issues’. A conference highlight was a presentation from former
Indonesian President, Susilo Bambang Yudhoyono, who described the White Paper as

‘relevant, realistic and constructive’ and looked to expanding cooperation between Australia
and Indonesia.

ASPI’s Tobias Feakin was also a member of the government’s Expert Panel advising on the

National Cyber Security Strategy, released in April 2016. While ASPI retains an independent voice
in everything we write and say about national security, one mark of the institute’s relevance

is the contribution that our staff make to Australian policymaking efforts on critical national
security issues. ASPI staff are also heavily involved in supporting the work of parliamentary

committees, engaging with members of parliament on matters of mutual policy interest and
providing expert commentary to Australian and international media outlets.

Including the White Paper conference, ASPI held 115 events during 2015–16, including a

substantial number of policy debates, panel discussions, speeches and report launches in the
Howard–Beazley Lecture Theatre in our Barton ACT offices. These events typically attract
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audiences of between 80 and 120 people and have allowed us to substantially expand our
reach to a wider group of people interested in strategic policy. Our Women in Defence
and Security Network events have been particularly well attended. ASPI also released

37 publications and posted 1,007 items on the The Strategist website in 2015–16. This annual
report details our growing reach via social media and our growing readership, not just in
Australia but globally.

In 2015–16, ASPI established the Counter-Terrorism Policy Centre with support from a number
of Australian Government agencies. While the preponderance of international think-tank
work focuses on terrorism, ASPI’s particular focus is on researching international best

practice in counter-terrorism strategies. We also established the Risk and Resilience Program,
which will contribute to long-term national thinking on how best to prepare for and recover
from disasters.

In a year of growth and change, ASPI added a number of part-time senior positions for

individuals who bring particular expertise and national standing to the institute. They include
Kim Beazley, Australia’s former Ambassador in Washington, as well as a former leader of

the Labor Party and Minister of Defence. The former Secretary of the Attorney-General’s
Department, Roger Wilkins, has become a Visiting Fellow.

We thank Professor Alison Jones and Professor Samina Yasmeen AM, who have completed
their terms as ASPI Council members. We particularly thank Stephen Loosley AM, who

concluded his invaluable service as Chairman of the ASPI Council. Stephen has been a member
of the ASPI Council since the institute’s inception in 2001 and was Chairman from April 2009
to March 2016. We also note with sadness the passing of Jim Carlton on Christmas Day 2015.
Jim was the personal nominee of then Prime Minister John Howard when appointed to the

inaugural ASPI Council in July 2001. He was a voice of practical good sense on the Council for
seven years, stepping down in late 2008.

Message from the Executive Director and the ASPI Council vii

We thank the Department of Defence and a number of other government agencies

and private-sector sponsors for their support, which is detailed in this report. As a small

organisation, similar to other government-owned companies, ASPI faces relatively high costs
associated with auditing, reporting and compliance with Commonwealth accountability
requirements, as well as our obligations under the Corporations Act.

At a time of growing strategic risk internationally, Australia needs high-quality defence and

strategic policy thinking. This annual report details how ASPI addressed that need by offering
considered and contestable policy advice. We commend the report to you.

Peter Jennings

Ken Gillespie

Margaret Staib

Peter Conran
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CHAPTER

1

OVERVIEW

The Australian Strategic Policy Institute (ASPI) was established by the Australian Government
in 2001, so 2015–16 marks the institute’s 15th year providing analysis and advice on defence,

strategic policy and national security to the government and the public. ASPI’s Constitution,
Charter and Corporate Plan guide our focus, which has broadened from defence through to
a range of other strategic and national security areas as the international environment has
changed over that time.

Since its inception, the institute has developed into one of the leading independent research
bodies in Australia. ASPI is unique in the scope of its research, capacity, expertise and ability
to independently engage across official and public domains. It’s recognised nationally and
internationally for its significant contributions to policy debates.

ASPI was again ranked as one of the world’s best think tanks in the University of Pennsylvania’s
2015 Global Go To Think Tank Index, the gold-standard annual assessment of excellence for

think tank performance around the world. Notable rankings this year included the following:
• An ASPI Strategy publication, Gen Y jihadists: preventing radicalisation in Australia, was
ranked the eighth best report produced by a think tank in 2015.

• ASPI maintained its rank of 16th in the ‘top defence and national security think tanks’

category, making it the highest ranked defence and national security think tank in Australia.

• ASPI maintained its rank of 27th in the global ‘top foreign policy and international affairs

think tanks’ category. This is the highest ranking for any Australian-based think tank, and the
third-highest outside of the US and Europe.

ASPI operates out of an office in Canberra and employed 37 staff at the end of June 2016.

Additionally, we have two off-site staff members and some part-time Visiting Fellows located
outside Canberra. Additional office space was leased in late 2015.

ASPI’s work covers all aspects of national decision-making related to Australia’s defence and

security interests and whole-of-government policy responses, with an emphasis on political,
economic and military security.

During this period, there were two Ministers for Defence: the Hon Kevin Andrews MP from

1 July 2015, followed by Senator the Hon Marise Payne from 21 September 2015 to 30 June 2016.
ASPI thanks both for their active support and thanks the opposition and parliament for their
engagement with the institute.
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PURPOSES
As outlined in the ASPI’s Constitution, our objective is to function as a strategic policy research
centre, independent of government, providing policy-relevant research and analysis to better
inform government decisions and public understanding of strategic and defence issues.

Four specific purposes are included in the Constitution and reflected in the Corporate Plan:
• conducting and publishing research on issues related to Australia’s strategic and defence
policy choices

• preparing policy inputs on strategic and defence issues for government, as requested by
government, subject to funding

• conducting a program of activities to increase understanding of strategic and defence policy
issues among Australians, and to encourage the development of expertise in topics relevant
to Australia’s strategic and defence policy choices

• promoting international understanding of Australia’s strategic and defence
policy perspectives.

Conducting and publishing research
ASPI produces a range of publications throughout the year, dealing with the spectrum of

strategic and defence policy challenges and wider national security issues. In 2015–16, we

produced a total of 37 longer form publications. Detailed information about the full range of
ASPI publications, including examples of media coverage, is in Chapter 3 and Annex A.

All ASPI publications are available on our website for free download as PDF files. ASPI has

expanded its readership base worldwide, and there have been nearly 440,000 downloads of

publications around the world since the introduction of free PDF downloads in 2007 (Figure 1).
Each new report attracts an average of 700 downloads; total downloads in 2015–16 reached
nearly 30,000.

Overview 3

Figure 1: Total publication downloads

The transition from ASPI’s old website to a new website in 2013 highlighted a previously unknown problem with
the tracking of publication downloads. The old website was using outdated methods to track them, resulting in

inflated download statistics. The new website uses the industry standard Google Analytics service to track individual
downloads, providing much more accurate and granular web analytics.

ASPI continues to enjoy a substantial presence in the media landscape through our blog,

The Strategist, which allows the institute to comment on contemporary issues in a way that’s
consistent with its reputation for considered analysis. A major benefit is the ability to publish

the views of analysts and commentators on current ‘hot topics’ in a timely manner and in their
own words, rather than through a media filter. The Strategist routinely attracts 2,000 unique

readers a day.

The Strategist pieces have been quoted in other media reporting on many occasions. The

blog is a useful vehicle that allows the media to easily identify ASPI analysts with particular
subject matter expertise, whose blog posts often lead to interviews. During the year, there
were 1,007 blog posts from 242 individual authors, covering all of the major areas of ASPI’s
research interests.

ASPI staff are also frequent contributors to academic journals and other external publications.
A list of selected external publications is in Annex B.
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Contribution to government policy
ASPI’s contribution to government policy thinking occurs at many different levels. More
formally, the following submissions were provided during the year:

• Senate Economic References Committee—Inquiry into foreign investment review framework
(two submissions; two appearances before the committee by Peter Jennings)

• Senate Foreign Affairs, Defence and Trade References Committee inquiries:

–– Capability of Defence’s physical science and engineering workforce (submission; Andrew
Davies invited to appear before the committee)

–– Planned acquisition of the F-35 Joint Strike Fighter (submission; Andrew Davies invited to
appear before the committee)

–– Partial suspension of sanctions against Iran (submission)
• Defence Force Remuneration Tribunal—at the request of the Chief of Navy, Peter Jennings
made a submission on the strategic value of the submarine capability.

More informally, ASPI senior staff engaged frequently in meetings with parliamentarians and
senior bureaucrats to discuss a range of policy options.

Defence research projects
A portion of the funds received from the Department of Defence is directed towards mutually
agreed Defence-specific projects. During the year, those projects focused on:
• Defence White Paper analysis
• Australia’s naval shipbuilding sector
• Australian Defence Force (ADF) capability assessments
• Australia’s future submarines
• Indo-Pacific security issues
• Women, peace and security
• Cyber Security White Paper activities.

Participation in government advisory committees and expert panels
Recognised for their expertise, ASPI staff were invited to participate in a number of

government advisory committees and expert panels in 2015–16. Those roles included:
• Head of the External Expert Panel on the Defence White Paper
• Member of the External Expert Panel on the Defence White Paper

Overview 5

• Member of the Australia–Germany Advisory Group
• Member of the Advisory Group on Australia–Africa Relations
• Member of the Attorney-General’s Industry Consultation on National Security Group
• Appointed by the Australian Prime Minister to be part of the Independent Panel of Experts
to the Australian Cyber Security Review

• Member of Inception Group and research adviser to the Global Commission on the Stability
of Cyberspace, run by The Hague Centre for Strategic Studies and Harvard University

• Oxford Martin Associate of the Devising Cyber Policy and Cyber Defence working group at
the Oxford University Global Cyber Security Capacity Centre.

• Research adviser for the Global Commission on Internet Governance, run by
Chatham House.

Involvement of other Australian Government entities in ASPI research programs
While ASPI’s core funding for defence work comes from the Department of Defence, funding
from other government entities has grown significantly over the past three years. This has

allowed ASPI to expand the national security program areas of research, to undertake specific

training programs and to deliver contracted research and analysis. The commitment to funding
ASPI for these programs shows the confidence that other departments and entities have in
ASPI’s ability to provide high-quality, independent analysis and advice.
During 2015–16, funds were received from:
• Attorney-General’s Department
• AUSTRAC
• Australian Crime Commission
• Australian Federal Police
• Department of Defence
• Department of Foreign Affairs and Trade
• Department of Immigration and Border Protection
• Emergency Management Australia.
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These funds contributed to the following research programs:
• International Cyber Policy Centre
• Strategic Policing and Law Enforcement Program
• Border Security Program
• Resilience Program
• Counter-Terrorism Policy Centre
• Better Policy and Defence Graduate programs.

Increasing understanding and developing expertise in strategic and
defence policy
Events
ASPI’s events embrace a range of different audiences through a program of public and

invitation-only events. During the year, we conducted a total of 115 events, which included
seminars, breakfasts, luncheons and dinners with guest speakers, bilateral dialogues and

roundtable discussions attended by Australian and international participants. Together, ASPI
events are an active and valuable contribution to discussions about defence and national
security issues in Australia.

Details about the full range of events that ASPI organises are in Chapter 4 and Annex D.

Media commentary
ASPI continues to play an important role in the media. That participation is part of our strategy
for encouraging and informing public debate.

Every week, ASPI staff are contacted to provide comments or be interviewed for radio or
television across the full range of research program areas. This amounts to hundreds of

interviews throughout the year and reflects the standing that ASPI has established with the

media as a credible and reliable source of information on what are often very complex issues.
In addition, a total of 104 opinion pieces written by ASPI staff were published in national and

international newspapers during 2015–16, an increase from 99 in 2014–15 (a list is in Annex C).
Examples of media coverage of ASPI publications as a contribution to the national debate are
in Chapter 3.
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ASPI communication channels
ASPI employs a number of different tools to ensure that research results and analysis are

communicated to a broad audience. In addition to the website and The Strategist, each element

of our social media presence is designed to provide a unique user experience, and each channel
complements the others.

Website
In 2015–16, ASPI’s website was visited 140,095 times. Australians remain the largest consumers
of our online research information and account for nearly 73% of all web visits. The top 10
countries of origin of visitors to the website are listed in Figure 2.

Figure 2: Visitors to the ASPI website, by country of origin, 2015–16
Country

Total Number: 140,095

Percentage of Total

101,882

72.72%

8,490

6.06%

11. United Kingdom

2,911

2.08%

12. Canada

2,041

1.46%

13. India

1,714

1.22%

14. Japan

1,705

1.22%

15. New Zealand

1,686

1.20%

16. China

1,565

1.12%

9. Australia
10. United States

17. Singapore

1,530

1.09%

18. France

1,294

0.92%

The Strategist
Only around 61% of the readers of The Strategist in 2015–16 came from Australia. The top

10 countries of origin of visitors to The Strategist differ slightly from those of visitors to the
website (Figure 3).
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Figure 3: Visitors to The Strategist, by country of origin, 2015–16
Country

Total Number: 703,282

Percentage of Total

Australia

431,185

61.31%

2. United States

75,840

10.78%

3. United Kingdom

19,230

2.73%

4. Canada

14,280

2.03%

5. New Zealand

13,998

1.99%

6. Philippines

12,856

1.83%

7. Indonesia

12,550

1.78%

8. Japan

11,045

1.57%

9. India

10,664

1.52%

10. Singapore

10,359

1.47%

1.

Visits to the website have remained relatively stable, increasing by around 6% from 2014–15
to 2015–16, while there was an almost 15% growth in The Strategist visits, up from 612,767 in
2014–15 to 703,391 in 2015–16.

Figure 4 shows web and The Strategist visits throughout the year by month. The traffic clearly

reflects the timeliness of the information: readership increased around the time of a debate on

the The Strategist about the infantry weapon of choice for the Australian Army in September and
Malcolm Davis’s piece on what the new President of the Philippines meant for regional tensions
about the South China Sea issue, which was widely reported by Philippines media in May 2016.

Figure 4: Visits to the ASPI website and The Strategist, by month, 2015–16
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Twitter—@ASPI_org
Twitter is used to inform followers of newly released The Strategist pieces, reports and

articles related to defence and strategic policy and to alert audiences to ASPI events and

developments. Twitter is also used to ‘live tweet’ updates, images and quotes to Australian and
international followers in near real time during ASPI public events. In 2015–16, that happened at
23 public events. Our Twitter followers increased to a total of 10,133 during the year.

Facebook
Information about ASPI, notifications on internship opportunities, images, videos, event
updates and news are included on Facebook. Our page also promotes newly released
publications and The Strategist posts. Facebook likes increased to 14,983 at the end of
June 2016.

There’s been significant growth in ASPI’s Twitter and Facebook followers over the past three

years (Figure 5).

Figure 5: Twitter followers and Facebook likes, 2013–14 to 2015–16
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YouTube
Videos featuring leading strategic thinkers from Australia and abroad, as well as videos of
speeches recorded at ASPI functions, are featured on the ASPI YouTube channel. YouTube
subscribers increased to 849 during 2015–16, up from 491 the previous year.

Our video watch-time continued to increase to over 425,000 minutes for the financial year.
View duration increased, and the total number of views continued to grow to more than
56,000.

The videos are being consumed primarily in Australia, the US, the UK, Canada and Indonesia
(Figure 6).

Figure 6: YouTube video consumption, by watch-time, 2015–16

Developing expertise
ASPI is committed to fostering the next generation of strategic policy thinkers and plays an

active role in professional development for government clients, particularly the Department
of Defence. This work includes the Better Policy Program, which involved 378 Defence

participants in 2015–16. Two separate programs were conducted: one for APS and Executive

Level participants and one for SES staff. We also ran the Defence Graduates Seminar Program,

in which 70 newly engaged Defence staff participated in a two-week program focusing on the
strategic issues facing Australia.

During the year, a pilot Better Policy program for Queensland Fire and Emergency Services was
attended by 17 staff in Brisbane.
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The ASPI paid internship program gives recent graduates an opportunity to contribute to

ASPI research and also to conduct their own research projects for future publication either

by ASPI or independently. Through attending many of ASPI’s events, they have contact with

senior officials, researchers and diplomats from Canberra and overseas as they begin to form
professional networks for their strategic policy careers.

Strong fields of capable applicants apply twice a year to be considered for the internship

positions. During 2015–16, ASPI employed a total of eight interns in two intakes for six-month
placements. Interns make important contributions to research projects, publications and
The Strategist and gain hands-on experience in strategic policy development. Reports,

publications and The Strategist articles written or contributed to by interns in 2015–16 included:
• Agenda for change 2016: strategic choices for the next government (Strategy)
• Australia–China cyber relations in the next internet era (Special Report)
• Security through aid: countering violent extremism and terrorism with Australia’s aid
program (Strategic Insight)

• ‘Why so shy in pushing Australianness to counter terrorism?’ (op-ed, Sydney Morning Herald)
• National security wrap (regular post on The Strategist)
• Sea, air and land updates (regular posts on The Strategist).
In addition, ASPI hosted two university interns during the year, one from Macquarie University
undertaking a Master in Policing, Intelligence and Counterterrorism in second semester 2015
and one from the Australian National University completing a Master in Strategic Studies in

first semester 2016. Both conducted research that formed the basis of their theses, and some
of the content provided the basis for blog pieces that were published on The Strategist.

Promoting international understanding of Australia’s strategic and policy
perspectives
ASPI’s standing as a respected source of analysis is recognised both internationally and

domestically. It can be measured by our ranking in the international index of think tanks, our

regular selection to co-host Track 1.5 dialogues with international institutions and government
partners, our exchanges and fellowships with overseas think tanks, the invitations that we

receive to speak at international conferences, and the increasing number of visits to the ASPI
website and The Strategist.

12
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In 2015–16, David Connery, Head of the Strategic Policing and Law Enforcement Program,

was selected for a Churchill Fellowship. He travelled to a number of countries to examine the
different modes and methods used by governments, businesses and communities to share
information about organised crime.

It was particularly pleasing to receive invitations to international events for the next
generation of strategic policy thinkers. Younger ASPI staff were invited to:
• the Shangri-La Dialogue (as a youth delegate)
• the Young Leadership Dialogue under the auspices of the Australian–American Leadership
Dialogue (as a delegate)

• a Taiwan study tour for future Asia–Pacific Leaders
• the Korea Foundation’s Next Generation Policy Expert Forum
• the Japanese Ministry of Foreign Affairs program to meet senior academics, policymakers
and corporate staff (as a guest for two weeks)

• the World Economic Forum’s Global Shapers’ Community (as a member).

International ranking
ASPI maintained its rank of 16th in the ‘top defence and national security think tanks’ category
in the University of Pennsylvania’s 2015 Global Go To Think Tank Index, making us the highest
ranked defence and national security think tank in Australia.

We also maintained our rank of 27th in the ‘top foreign policy and international affairs think
tanks’ category. This is the highest ranking for any Australian-based think tank and the
third-highest outside of the US and Europe.

Links with overseas think tanks
Links with overseas think tanks occur in a number of different ways. During 2015–16,
we engaged formally through hosting or co-hosting a range of Track 1.5 dialogues,

conducting exchanges or Visiting Fellowships, co-writing publications and visiting
counterpart organisations:

• National Institute for Defense Studies, Japan (we hosted an exchange visit and an ASPI staff
member visited the institute)

• French Institute of International Relations
• Stimson Centre, Washington DC (Visiting Fellowship by Lisa Sharland from July to
November 2015)
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• Center for a New American Security (Visiting Fellowship by Natalie Sambhi from
December 2015 to January 2016)

• Institute for Defence Studies and Analyses (Liam Nevill spoke at the Asian Security
Conference hosted by the institute in New Delhi in February 2016)

• South Africa’s Brenthurst Foundation
• Begin–Sadat Center for Strategic Studies, Israel
• China Institute of International Studies.

Visiting Fellows
The expertise of Visiting Fellows, who exchange information and engage with ASPI, deepens
our understanding of a range of defence and national security issues, both domestically and

abroad. During the year, six Visiting Fellows (five of whom were International Fellows) were on
secondment in the ASPI office:

• Vern White, Canadian senator and former Police Chief of the City of Ottawa (August–
November 2015)

• Longdi Xu, from the China Institute of International Studies (September–November 2015)
• Yusuke Ishihara, from the National Institute for Defense Studies, Japan (October 2015)
• Toshifumi Ideguchi, from the Japanese Department of Defense (November 2015 – May 2016)
• Paula Chadderton, from AUSTRAC (December 2015 – June 2016)
• Colonel Tom Hanson, from US Army Pacific Command (February–May 2016), who continues
as a Non-Resident Fellow.

In addition, ASPI has appointed five Visiting Fellows, who are individuals with long and

distinguished careers who produce a range of written analyses, contribute to ASPI program
areas and provide mentoring for staff:
Kim Beazley AC

Distinguished Fellow

Stephen Loosley AM

Senior Fellow

Stephen Merchant PSM

Visiting Fellow

Roger Wilkins AO

Visiting Fellow

Vern White

International Fellow

14
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International dialogues
ASPI supports Australian diplomacy by conducting Track 1.5 dialogues with international

institutions and government partners on a regular basis. During 2015–16, we were involved in
organising eight international dialogues, while staff, Council members or Fellows attended
seven dialogues overseas (Table 1).

Table 1: International dialogues, 2015–16
Date

Dialogue

Location

September 2015

Australia–Africa Dialogue

Zambia

September–

Lombok Dialogue

Jakarta

October 2015

ASPI – Konrad Adenauer Stiftung Counter Terrorism

Canberra

November 2015

Be’er Sheva Dialogue

Tel Aviv

November 2015

ASPI – ASAN Institute for Policy Studies Dialogue

Canberra

February 2016

ASPI – China Institutes of Contemporary International

Canberra

May 2016

ASPI – Spain–Australia Foundation Cyber Dialogue

Canberra

May 2016

ASPI – Office of National Assessments dialogue

Canberra

Organised by ASPI

October 2015

Dialogue

Relations Cyber Dialogue

Attended by ASPI representatives
August 2015

Republic of China (Taiwan) – US – Japan Trilateral Security

Taipei

September 2015

US–Australia Leadership Dialogue

Honolulu

November 2015

National Institute of Defense Studies – ASPI Dialogue

Tokyo

November 2015

China Institute of International Studies – ASPI Dialogue

Beijing

December 2015

Strategic Consensus in the Indo-Pacific: a Security Partner

Washington

February 2016

Quadrilateral Plus Security Dialogue

Jaipur, India

June 2016

International Institute for Strategic Studies Shangri-La

Singapore

Dialogue

Dialogue

Dialogue
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Invitations to speak at international conferences
ASPI’s international standing is reflected in the number of invitations that staff receive to

speak at international conferences. In 2015–16, staff spoke at more than 20 conferences in

Europe, Asia, the US, the Middle East and Australia. In many cases, the host institution provided
assistance with travel. Further details are in Annex E.

STAFFING
Given ASPI’s growth, a new organisational structure was implemented in late 2015 to ensure
the continued effective management of the institute.

Research staff now belong to one of two research programs: Defence and Strategy or National
Security. A Corporate Services area headed by a newly created Director—Corporate was
also established.

At 30 June 2016, ASPI employed a total of 37 permanent staff, five of whom were part-time.
During the year, 14 new staff joined ASPI and 10 departed. There were also two intakes of four
interns during the year.

Figure 7 shows the organisational structure of ASPI at the end of 2015–16.
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Figure 7: ASPI organisational structure at the end of 2015–16
Executive Director
Peter Jennings
Deputy Director
Anthony Bergin

Director – Corporate
Glen Bortolin

Events and Media Manager
EA to Executive Director
Karen Edwards

Assistant Events and
Media Manager
Renee Jones

Business Administration and
Human Resources Manager
Kathryn Edwards

Administration and
Training Program Assistant
Janelle Chhor-Ung

Information Manager
Jerry Cashman

Finance and Budget Manager
Stephanie Ling

Finance Officer

Komal Oberai (p/t)

Director – Defence &
Strategy Program
Andrew Davies

Defence Strategy & Capability
Head of Program
Andrew Davies
Senior Analyst
Malcolm Davis
Senior Analyst –
Defence Economics
Mark Thomson (p/t)
Senior Fellow
Rod Lyon (p/t)
Researcher
James Mugg
International

Senior Analyst
Lisa Sharland
The Strategist

Executive Editor
Patrick Walters (p/t)
Journalist Fellow
Graeme Dobell (p/t)
Analyst and Managing Editor
David Lang
Assistant Editor
Amelia Long
Publications Manager
Janice Johnson

Director - National
Security Programs
Tobias Feakin

International Cyber Policy
Centre (ICPC)
Head of ICPC
Tobias Feakin
Analyst
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FUNDING
During 2015–16, ASPI received funding from the Department of Defence and other sources.

Department of Defence
A significant proportion of ASPI’s income comes from the Australian Government through the

Department of Defence (Figure 8). A further three-year funding agreement was signed in 2015,
providing ASPI with a proportion of its funding until 30 June 2018.

Australian Government funding, through the Defence funding agreement, remains the key
enabler of ASPI’s operations. It covers much of our annual employee costs and operating

overheads and those elements of the research and events programs that are defined in the
funding agreement.

Figure 8: Department of Defence core funding as a proportion of ASPI’s total income,
2000–01 to 2015–16

Other sources of funding
The Australian Government requires ASPI to develop funding options beyond the Defence
funding agreement to enable the institute to grow and pursue additional research. With

the growth of ASPI’s areas of research, the percentage of our total income provided by the
Department of Defence has been diminishing. Our wider work on non-Defence national

security is sustained by income from other government entities, most notably as contributions
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for specific program areas or projects (shown as partnerships and projects in Figure 9), and
from private-sector sponsorships.

Sponsorship is an important source of additional funding for ASPI and is the key enabler for
many events. We have worked hard to secure sponsors and in 2015–16 continued to foster

deeper relationships with sponsors through our corporate sponsorship program. Under the

program, ASPI seeks continuing commitments from private-sector enterprises that share our
objectives for national security and the public debate, while unambiguously maintaining our
independence in research, publications, advice and comment.

Other additional income derives from event registration fees, a membership scheme and
interest on retained funds.

Other partners in 2015–16 included the Commonwealth Bank of Australian and Omni Executive
Pty Ltd.

Corporate sponsors during 2015–16 were:
• Austal Limited

• Mitsubishi Heavy Industries

• BAE Systems Australia

• MBDA

• Boeing Defence Australia

• PWC Australia

• Boeing Defence SPA

• Pratt Foundation

• Broadspectrum

• QinetiQ Australia

• CMAX Advisory

• Queensland Fire and Emergency Services

• DCNS Australia

• Raytheon

• Elbit Systems of Australia

• Saab Asia Pacific

• Embassy of Japan

• Thales Australia

• IBM

• ThyssenKrupp Marine Systems

• Jacobs Australia

• Unity Resourcing Group

• Lockheed Martin Australia

• UNSW Canberra at the Australian Defence

• Netherlands Ministry of Foreign Affairs

Force Academy.

• Northrop Grumman
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Figure 9: Income other than Department of Defence core funding, 2001–02 to 2015–16
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CHAPTER

2

RESEARCH PROGRAMS

During 2015–16, ASPI’s core work in the strategic policy field focused on broad strategic policy
settings, global and regional security environments, the operational needs of the ADF, the

development of defence capabilities and issues associated with defence funding and budgets.
Over the years, ASPI has made nationally recognised contributions in all of those fields. They

have remained central to our work agenda even as the institute has expanded to embrace new
programs and responsibilities.

With the growth in ASPI, including the creation of new program areas, a new organisational

structure was implemented late in 2015. Research staff conduct their work in program areas
that belong within one of two overarching themes—Defence and Strategy, reflecting the
traditional core work of ASPI, and National Security Programs, focusing on the evolving
national security environment.

DEFENCE AND STRATEGY
Defence, Strategy and Capability Program
Andrew Davies
Malcolm Davis

Mark Thomson
Rod Lyon

James Mugg
The Defence, Strategy and Capability Program analyses the interplay between wider strategic
trends and the role of military force, including:

• how changing power relativities affect military affairs
• the role of conventional and nuclear weapons in the 21st century
• the strategic impact of economic, demographic and other trends.
It also analyses the capability of the ADF through all stages of the capability life cycle.
This includes:

• identifying requirements for future capability
• analysing competing options for materiel solutions
• tracking the progress of projects in the Integrated Investment Program
• exploring issues related to ADF personnel matters, including recruitment, retention
and training
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• assessing ADF capability against regional militaries.
The program also analyses and assesses Australia’s defence budgets and the wider range of
activities required to produce and support the ADF’s capabilities. This includes:
• defence funding over both the short and the long term
• policies and capabilities of the defence industry
• project management strategies
• defence economic trends, especially as they apply to materiel.
During 2015–16, the Defence and Strategy Program produced a number of reports that provide
a point of reference for discussions of Australia’s defence policies and capabilities. The annual
Cost of Defence budget brief is now the ‘go to’ publication for understanding the nation’s

defence spending. The ADF ‘capability snapshot’ report series critiqued the current strengths,
weaknesses and plans for Australia’s military forces. Other papers examined Australia’s
amphibious capability after the delivery of the Canberra-class vessels and the Army’s
command and control and communications architecture.

The development of military capability before it’s delivered to the ADF continues to be a focus
for ASPI. The 2015–16 publication program also looked at trends in the Australian and global

defence industry. Given their prominence in the public debate and the cost to the Australian
taxpayer, the future submarine and shipbuilding programs featured heavily.

The Defence, Strategy and Capability Program also continued to produce and commission

papers on regional and global strategic trends. Topics covered during the year included the

effects of elections in Taiwan, the status of Japan as an Asia–Pacific power, China’s activities in
the South China Sea and security cooperation between Australia, India and Japan.

International Program
Lisa Sharland
Australia’s 2016 Defence White Paper emphasised the importance of the rules-based global
order to support the nation’s defence and security interests. ASPI’s International Program

explores some of the challenges in maintaining international peace and security as they relate

to Australia’s direct engagement and also contributes to broader international research efforts
on multilateral security issues. The international program aims to:

• deepen understanding within Australia and internationally of global security issues and
multilateral peace operations
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• facilitate engagement among key stakeholders in government, the private sector and civil
society on issues relating to international peace and security

• provide policy advice on emerging challenges and opportunities for Australia to contribute
to efforts to maintain international peace and security.

In 2015–16, the program focused on four main lines of work:
• the UN peace and security agenda, with a focus on the reform of UN peace operations and
the protection of civilians

• Australia’s engagement in UN peacekeeping
• women, peace and security
• Australia’s relationship and engagement with Africa.
The International Program managed the planning and delivery of the 2015 Aus–Africa Dialogue
with the Brenthurst Foundation in Zambia in September 2015 (with Anthony Bergin) and
launched the publication from the dialogue in Canberra in June 2016.

It also engaged in analysis and commentary on women, peace and security, which included
presenting at training programs and conferences nationally and internationally, such as at

Georgetown University’s Institute for Women, Peace and Security (complementing activities
being undertaken as part of ASPI’s Women in Defence and Security Network).

The program contributed to dialogue and debate on UN peace operations reform and
Australia’s engagement in peacekeeping, including through:

• commentary and research papers on issues related to safety, security and work to counter
improvised explosive devices (IEDs) in UN peace operations

• the delivery of presentations for the Counter-IED – Counter-Terrorism Forum and the ADF
Peace Operations Training Centre

• roundtables with DFAT, the Defence Department and the Australian Civil-Military Centre.
Lisa Sharland worked with the Stimson Center (based in Washington DC) on joint research

that resulted in the publication of a report on the mandate of the UN peacekeeping mission in
South Sudan, as well as undertaking a Visiting Fellowship from August to November 2015.
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NATIONAL SECURITY PROGRAMS
Five interlinked program areas combine to provide comprehensive coverage of national

security issues. A modern approach to national security must be designed to respond to major
security challenges as they affect citizens, rather than just the institutions of the state.

International Cyber Policy Centre
Tobias Feakin

Jessica Woodall
Liam Nevill

Zoe Hawkins
ASPI’s International Cyber Policy Centre (ICPC) focuses on the growing importance of

cyber-related issues for broader strategic policy. ICPC brings together the various Australian
Government departments with responsibilities for cyber issues, along with a range of

private-sector partners and creative thinkers to help Australia create constructive cyber policies
for application at home and abroad. The centre aims to facilitate conversations between
governments, the private sector and academia across the Asia–Pacific region to increase

constructive dialogue on cyber issues and do its part to create a common understanding of
problems and possible solutions in cyberspace.
ICPC has four key aims:
• Lift the level of Australian and Asia–Pacific public understanding and debate
on cybersecurity.

• Provide a focus for developing innovative and high-quality public policy on cyber issues.
• Facilitate Track 1.5 and Track 2 dialogues on cyber issues in the Asia–Pacific region.
• Link different levels of government, business and the public in a sustained dialogue
on cybersecurity.

During 2015–16, ICPC continued to publish high-quality analyses of international and domestic
cyber policy issues and worked successfully to shape the outcome of major domestic policy

discussions through engagement with key stakeholders and public discourse. The centre also

worked with private-sector and government partners to achieve positive cyber policy dialogue
and confidence-building measures in international multilateral forums. In January 2016, Prime
Minister Turnbull announced that ASPI and the US Center for Strategic and International

Studies (CSIS) will be convening the new annual Australia–US Cyber Security Dialogue, further
highlighting the increasingly important role of ICPC in promoting and shaping Australia’s
discussion of cyber policy issues and engagement.
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During the year, ICPC hosted cyber dialogues with the China Institutes of Contemporary

International Relations in February and the Spain–Australia Council Foundation in May. The

centre also supported the development of cyber confidence-building measures in the region

by delivering a simulation exercise at the March 2016 ASEAN Regional Forum in Kuala Lumpur.
The workshop was designed and facilitated to help member states develop crisis response,

coordination and international engagement mechanisms, and has led to subsequent activities
in Indonesia.

ICPC Director Tobias Feakin provided advice to the government as a member of the Expert
Panel for the Australian Government’s Cyber Security Review during 2015–16. In July 2015,
ICPC hosted the third and last discussion in a three-part series on the strategy, drawing

together internationally focused Australian Government cyber experts to discuss Australia’s
international engagement on cybersecurity and internet governance issues. In April 2016,

Tobias Feakin attended the launch of the new Australian Cyber Security Strategy in Sydney.

In his remarks at the launch, the Prime Minister thanked him for his contribution to the report
and his participation in the Cyber Security Review’s Expert Panel.

In March 2016, ICPC hosted a roundtable with UNSW and senior Army officers to discuss the

Army’s approach to cybersecurity and operations, the proceedings of which will be published

soon. In April, ICPC analyst Jessica Woodall delivered a workshop in Sydney as part of a project
looking into the private sector’s involvement in international cyber norms; the workshop was

attended by businesses including Telstra, the Commonwealth Bank, Qantas, Fairfax Media and

Origin Energy. In May, ICPC held an event to discuss the future of encryption and the challenges
it presents for law enforcement. The panel identified the need for agile legislative frameworks
that can keep up with the rapid development of modern technology as a key challenge for the
coming year.

During 2015–16, ICPC staff gave the keynote address at the Australian Information Industry

Association Summit on Navigating Privacy and Security. Staff also spoke at the UN Institute for
Disarmament Research – Center for Strategic and International Studies International Security

Cyber Issues workshop series in Geneva, the Australian Cyber Security Conference and the 2016
Asia Security Conference in New Delhi.

ICPC continued to publish high-quality analyses of key cyber policy issues throughout 2015–16.
In August 2015, Tobias Feakin authored a Council on Foreign Relations paper titled Developing
a proportionate response to a cyber incident. ASPI launched the second edition of the annual

Cyber maturity in the Asia Pacific region report in October; the launch was the culmination of

12 months research and analysis into the cyber maturity of 20 countries in our region.

An ASPI Special Report Australia–China relations in the next internet era by Simon Hansen was
released in December 2015. ICPC International Fellow Jim Lewis authored a Strategic Insights
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paper, Cyberspace and armed forces: the rationale for offensive cyber capabilities, released in

May 2016. The paper addressed the need for armed forces to develop the full range of military
cyber capabilities with both offensive and defensive application.

Counter-Terrorism Policy Centre
Jacinta Carroll
Sofia Patel

ASPI’s Counter-Terrorism Policy Centre (CTPC) was established in late 2015. Policymakers’ focus

on the threats posed by terrorism and effective means to counter those threats has sharpened
markedly in the past 15 years. The terrorist threat to Australia has diversified and become more
complex compared to the situation a decade ago. As young people from Australia and other

Western states are being drawn into Islamist extremist groups and potentially other extremist
movements, governments are struggling to keep pace with the changing threat landscape, to

manage the risks and to develop responses. Counterterrorism efforts constitute an important
subset of Australian strategic policy.
CTPC aims to fulfil two main aims:
• Assist in broadening understanding of the counterterrorism environment, including policy,
legislation, terrorist threats as well as cross-jurisdiction and international issues.

• Provide counterterrorism policy advice, alternatives and contestability.
CTPC undertakes research across the spectrum of counterterrorism topics and facilitates
dialogue and discussion among stakeholders. It also provides advice to government,
community and industry stakeholders.

Since its inception in August 2015, the centre has established itself as a lead source of

considered advice and expertise, explaining terrorism and counterterrorism and providing

trusted advice to stakeholders. It has had a prominent print and electronic media presence

when commenting on counterterrorism, particularly in relation to the Paris, Brussels, Orlando
and Istanbul terrorist attacks.

The centre hosted the inaugural Australia – European Union Counter-Terrorism Dialogue

from 19 to 21 October 2015 and conducted Exercise Iron Moon, a discussion exercise involving
multiple Australian Government agencies on an overseas counterterrorism scenario.

The first CTPC report, An integrated approach to Islamic State recruitment, was launched, and

the centre provided a range of counterterrorism policy recommendations for ASPI’s Agenda for
change 2016: strategic choices for the next government.
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In addition, CTPC was a member of the Asia–Pacific Counter-Terrorism Financing Summit’s
Education Working Group and facilitated government and academic working groups on
counterterrorism and countering violent extremism.

Risk and Resilience Program
Paul Barnes
Resilience is increasingly seen as central to broad strategic policy in public- and private-sector

organisations and, importantly, at the whole-of-economy level. As both concept and practice,
it is closely aligned with notions of vulnerability and risk assessment.

The scope of ASPI’s Risk and Resilience Program includes consideration of resilience in

communities, local governments and regions, as well as at the state and national levels. The
program also covers all hazards, infrastructure resilience and opportunities for Australia to
contribute to humanitarian assistance and disaster relief in the Asia–Pacific.
The program has four key goals:
• Deepen national understanding of the benefits and challenges of using resilience
as a central theme in effective disaster risk reduction practice by public- and
private-sector agencies.

• Expand appreciation of the need to include resilience as a base-level design factor for critical
infrastructure systems to maintain continuity of essential services and reduce vulnerability.

• Promote inclusive debate in government and communities on how to generate and sustain
community resilience in modern Australia.

• Enhance capacity building in disaster management in the ASEAN region and Oceania.
Since its establishment in September 2015, the Risk and Resilience Program has promoted
discussion and awareness of the importance of disaster risk reduction, prevention and

mitigation via a series of resilience dialogues, blogs and reports. In addition, the head of the
program was invited to speak on:

• ‘Managing risk and resilience in critical infrastructure’ at the joint Engineers Australia and
ANU Energy Change Institute Forum on Energy and Security (theme: ‘A resilient energy

future: how should Australia manage its energy supply and infrastructure?’) in October 2016
• ‘A case for enhanced thinking on interoperability among response agencies in complex

disasters’ in an international seminar, Eco-Friendly Hospitals for a Sustainable World (theme:
‘Disaster and emergency management by the health care sector in the context of climate
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change’), co-hosted by Griffith University and the Task Force on Health Promoting Hospitals
and Environment within the International Health Promoting Hospitals Network

• ‘Workforce planning and organisational resilience’ as an invited panellist in the Innovation
Technology and Training and Workforce Planning and Organisational Resilience

Seminar at the Critical Infrastructure Resilience Forum (Melbourne, 9–10 June 2016),
hosted by the Critical Infrastructure Resilience Branch, National Security Division,
Attorney-General’s Department.

Other activities included a funded study tour at the invitation of the German Government to

research policies and practices for enhancing the resilience of water supplies in major German
cities under the influence of climate variability.

Thought-leadership blogs included commentaries on ‘Engaging affected communities with
risk communication during and after emergency events via social media’; ‘The need for

defining the nature of community resilience ahead of trying to measure it’; ‘The importance

of disaster mitigation efforts aimed at reducing the costs of post-event reconstruction’; ‘The

importance of designing resilience into infrastructure systems—reducing the vulnerability to

the effects of disasters’; and the evolving role for the ADF in supporting resilience in the face of
increased weather-related disasters.

Issues papers near completion include The challenge of energy resilience in Australia: strategic

options for continuity of supply and Australia’s readiness for catastrophic disaster response:
a discussion.

Strategic Policing and Law Enforcement Program
David Connery
Simon Norton
Cesar Alvarez

ASPI’s Strategic Policing and Law Enforcement Program examines the contribution of law

enforcement to national security and to broader strategic policy. The main products of the
program include analysis and policy recommendations.
The program has three main aims:
• Understand the link between law enforcement issues and national security concerns.
• Explain the contribution of law enforcement agencies to Australian’s international
strategic objectives.

• Help law enforcement agencies position themselves for the future.
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Highlights in 2015–16 included the release of the program’s second agenda paper, A web
of harms, which examined numerous research questions about Australia’s approach to

combating organised crime. Other projects covered criminal intelligence systems, a law
enforcement horizon scan and contributions on financial crime.

The Strategic Policing and Law Enforcement Program has also been involved in preparations

for AUSTRAC’s 2016 Regional Counter-Terrorism Financing Conference and assisted the ‘Future
Directions’ workshops of the Australian Federal Police (AFP). It also made contributions to the

AFP’s talent management strategy and added to others’ work on drug policy, counterterrorism
and national security. The program hosted public presentations by Mr Chris Dawson,

Chief Executive Officer of the Australian Crime Commission, and by AFP Commissioner
Andrew Colvin.

Border Security Program
John Coyne
ASPI’s Border Security Program provides independent, policy-relevant research and analysis to

better inform government decisions and public understanding on border security. Its research

focuses on issues relevant to managing the border continuum to help to support and facilitate

legitimate trade and travel and protect the Australian community from a range of border risks.
The program has four objectives:
• Lift the level of Australian and regional understanding and dialogue on border security.
• Create a space and forum for the development of high-quality public policy on border
security related issues.

• Provide a means for developing Track 1.5 and Track 2 dialogue on border security.
• Create a sustained dialogue between the private and public sectors on border security.
During 2015–16, the Border Security Program made substantive contributions against each
of its four objectives. The program has been particularly active through policy and opinion

contributions to domestic and international print, radio and television media. During the year,

the program published some 30 opinion pieces in Australia’s media, as well as 26 blog pieces.

The program has also been active in creating a space for mid-level border security professionals
to develop their policy skills, conducting five executive-level border security policy breakfasts
in partnership with Thales, the Department of Immigration and Border Protection and the

Australian Border Force. The breakfasts brought together representatives from the private and
public sectors to discuss emerging border security policy issues. The program also contributed
to and spoke at nine domestic and international conferences.
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The program’s research resulted in the production of two special reports during the year:
• Methamphetamine: focusing Australia’s National Ice Strategy on the problem, not the
symptoms made a significant contribution to the public policy debate on the national
response to ‘ice’ and generated substantial media coverage.

• Securing the Australian frontier: an agenda for border security policy provided a base-level
assessment of contemporary border security.

Other research on US border security, the European Union’s Schengen Zone, unmanned
maritime vehicles and international border security cooperation continued throughout
2015–16.
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CHAPTER

3

ASPI PUBLICATIONS

The objective of ASPI’s publications program is to produce work that is accessible and readable;
accurate and authoritative; well presented; cost-effective; and which offer practical and
influential policy advice.

ASPI’s key performance indicators for the program of published research are:
• Publication of the program of major studies and annuals according to schedule and
within budget.

• Each publication meeting the following criteria to a high degree:
–– independent and non-partisan

–– rigorous, accurate and well-informed
–– innovative and original

–– well-presented and accessible to wide and diverse audiences

–– integrated into wider national debates within government and in the public arena.
• Responses to publications from our customer groups and stakeholders are monitored by
staff and reported to Council:

–– Government’s evaluation of the products, in terms of their contribution to policy

development—to be evaluated on the basis of responses and structured feedback.

–– Public responses, gauged by the extent to which the publications are used and discussed
in further public comment.

In 2015–16, ASPI publications were produced in our four major formats.
The flagship publications are in the Strategy series, which has been developed to provide a

detailed analysis of major strategic policy questions of critical importance to Australia and our

region and provide an informed set of recommendations for consideration by government and
the broader community.
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Strategic Insights are shorter papers intended to provide background information or comment
on specific issues as they arise in the public debate and to consider policy ramifications.

The Special Report series provides a vehicle for the dissemination of analyses and comment

on a wide range of issues. Special reports are usually focused on specific issues where more

detailed or quantitative information is required for deeper analysis. The content maintains the
high standards of analysis and production for which ASPI is known.

The fourth style of publication is a ‘yearbook’ series. ASPI produces an annual analysis of

the defence budget, titled The Cost of Defence, which has had a permanent impact on the

transparency and quality of the debate on the budgetary and management aspects of the

Defence portfolio. It has gained the attention of members of parliament, senators, interested
government agencies and media commentators. Through the International Cyber Policy

Centre, ASPI also produces the annual Cyber maturity in the Asia–Pacific region publication,
which assesses the regional cyber landscape.

ASPI also occasionally produces discussion papers for distribution within the policy community.
These reports usually deal with near-term planning and management issues and discuss
options, often including some not previously considered by officials.

Table 2 summarises ASPI’s publications by type of publication. A complete list of ASPI’s 2015–16
publications is in Annex A.

Table 2: ASPI publications, by format, 2014–15 and 2015–16
Publication type

2014–15

2015–16

7

6

Strategic insight

19

15

Special report

11

12

Yearbook

2

3

Discussion paper

0

1

39

37

819

1,007

Strategy

Total
The Strategist posts
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CONTRIBUTIONS TO THE NATIONAL DEBATE—
BY PUBLICATION TYPE
The following pages outline selected ASPI publications and how they have contributed to the
national debate.

Strategy
Agenda for change 2016: strategic choices for the next government
7 June 2016

The defence of Australia’s interests is a core business of successive

federal governments. This paper was released ahead of the federal

election on 2 July 2016 and provided a range of perspectives on selected
defence and national security issues for the incoming government
to consider.

Contributors included Kim Beazley, Peter Jennings, Graeme Dobell, Shiro
Armstrong, Andrew Davies, Tobias Feakin, Malcolm Davis, Rod Lyon,

Mark Thomson, Jacinta Carroll, Paul Barnes, John Coyne, David Connery,
Anthony Bergin, Lisa Sharland, Christopher Cowan, James Mugg, Simon
Norton, Cesar Alvarez, Jessica Woodall, Zoe Hawkins, Liam Nevill, Dione
Hodgson, David Lang, Amelia Long and Lachlan Wilson.

Agenda for change 2016 received extensive media coverage, including
major articles in The Australian and the Sydney Morning Herald and

radio and TV interviews on AM, Sky and 2UE. An opinion piece by Peter
Jennings ran in The Australian, and another by Paul Barnes ran on
The Mandarin. It was a very popular download.
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Strategic insights
The not-quite-quadrilateral: Australia, Japan and India
9 July 2015

This paper by David Lang explored the extent to which the current

strategic alignment between Australia, Japan and India offers a sound
basis for deepening cooperation to reinforce the rules-based regional

order. It concluded that an alignment of the political stars, a diplomatic
consensus on China, tightening bilateral relations and coalescing

strategic, defence and security interests mean that Australia should
now lean forward to fortify our trilateral dialogue and cooperation

with Japan and India. A coalition of like-minded Asia–Pacific maritime
democracies would seek to balance against China, further complicate
China’s strategic calculus and encourage Beijing to engage as a
responsible stakeholder in the stable and open regional order.

The paper was distributed to the media, academia, the military,
government and think tanks across Japan, India and Australia.

Australian Government stakeholders arranged a roundtable with the
author as a result of this publication. David Lang contributed opinion
pieces to The Australian and The Japan Times, as well as a piece on

ASPI’s The Strategist blog. It received media coverage in the Australian

Financial Review and the Nikkei Asian Review. He also recorded a video
on the report for ASPI’s YouTube channel and a podcast for the Center
for International Maritime Security’s ‘Sea Control’ series.

Special reports
A web of harms
20 August 2015

This report analysed serious, transnational and organised crime and
the harms that it causes to Australia’s interests, with the aim of

reinvigorating a discussion of this critical matter among Australians. The

report was written by David Connery, Clare Murphy and Hayley Channer.
The publication is a guide to the research agenda for ASPI’s Strategic
Policing and Law Enforcement Program for the next one to two

years. It was launched by Chris Dawson, CEO of the Australian Crime
Commission, at an ASPI event attended by 80 people from various

sectors of the community. The event was recorded for ASPI’s YouTube
channel along with an interview with the authors.
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Methamphetamine: focusing Australia’s National Ice Strategy on the problem, not
the symptoms
13 October 2015

In this report, law enforcement isn’t focused on arrests, prosecutions,

custodial offences or seizures, as none of those will have a guaranteed

impact on the problem. The focus is on means to reduce the availability
of drugs, to disrupt user behaviour and to integrate education and
health initiatives. The authors were John Coyne, Vern White and
Cesar Alvarez.

The report was launched at ASPI by Ms Gai Brodtmann MP, Mr Stephen

Jones MP and AFP Commissioner Andrew Colvin APM OAM. The authors
participated in a Q&A discussion with the audience. The event was
well attended by around 70 people from parliament, government
departments, academic circles, industry and the public.

There was significant media coverage, including opinion pieces in

the Australian Financial Review and the Huffington Post. It was also

reported on SBS online and The Guardian online. Print media coverage
included The Australian, the Sydney Morning Herald, the Adelaide

Advertiser, The Age and the Telegraph. Broadcast media interviews

ran on ABC Perth, Adelaide, Radio National Breakfast, Port Macquarie,

WES FM, JJJ, Channel Seven News and Sunrise, Channel Ten News and
The Project, SBS and ABC 24.

Annual publications
The cost of Defence: ASPI defence budget brief 2016–2017
19 May 2016

This report gives interested readers greater access to the complex

workings of the defence budget and promotes informed debate on
defence budget issues.

As in previous years, the 2016 paper by Mark Thomson received

extensive media coverage. The launch was attended by a capacity

crowd including the media, government officials and defence industry

representatives. The event was recorded and is available on our YouTube

channel for those who were unable to attend the event. This publication
has been heavily downloaded and is also a popular hardcopy purchase.
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Cyber maturity in the Asia–Pacific region 2015
26 October 2015

The second edition of the International Cyber Policy Centre’s annual
Cyber maturity in the Asia–Pacific region is a reference resource

for those in government, business, academia and the wider cyber

community who are looking to make considered, evidence-based policy
judgements about Asia–Pacific cyber issues. It provides a depth of

information and analysis that builds a deeper understanding of regional
countries’ whole-of-nation approaches to cyber policy, crime and

security issues and identifies potential opportunities for engagement.
The report was prepared by Tobias Feakin, Jessica Woodall and
Liam Nevill.

The launch of the report was attended by 90 people, including public,

private and media representatives. ABC and SBS camera crews attended
to film the address by Mr David Irvine.

Media interviews were conducted with Bloomberg, Fairfax, ABC News,
Sky News, Channel Ten, ABC Radio Gippsland and Radio New Zealand.
News articles were carried on the front page of the Sydney Morning
Herald, The Age and The Australian. Around 30 more articles were

carried by Bloomberg, the Wall Street Journal, Business Spectator, The

Register and The Japan Times, and in outlets in Singapore, Vietnam and
South Korea. The report was one of ASPI’s highest downloads for the

year. In order of downloads, readers’ countries of origin were Australia,
New Zealand, the US, Japan and the UK.
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CONTRIBUTIONS TO THE NATIONAL DEBATE—
BY SELECTED TOPIC
Defence White Paper analysis
Publication
Defence White Paper 2016: The Strategist decides
6 April 2016

In this volume, ASPI assembled a selection of articles written in the

weeks after the release of the 2016 Defence White Paper (DWP 2016).

The papers covered the strategic outlook; force structure and military

strategy; budget and industry; and regional reactions to the DWP 2016.
The authors were Robert Ayson, Ross Babbage, Kim Beazley, Andrew
Davies, Malcolm Davis, Tobias Feakin, Tim Huxley, Peter Jennings,

Mike Kalms, Rod Lyon, James Mugg, Benjamin Schreer, Ristian Atriandi
Supriyanto, Mark Thomson and Feng Zhang.

Selected posts from The Strategist
‘DWP 2016: betting big at the regional roulette table’, Mark Thomson, 9 May 2016
‘DWP 2016: a Japanese perspective’, Toshifumi Ideguchi, 4 May 2016
‘Defence White Paper: from page to photo op’ (part 1 and part 2), Andrew Davies, 19 and
20 April 2016

‘Southeast Asia’s muted reaction to the 2016 Defence White Paper’, Tim Huxley, 16 March 2016
‘DWP 2016: an Indonesian perspective’, Ristian Atriandi Supriyanto, 11 March 2016
‘Army and the 2016 Defence White Paper: yes … but …’, Michael Clifford, 26 February 2016
‘The 2016 Defence White Paper, China and East Asia: the end of an illusion’, Benjamin Schreer,
25 February 2016

‘Force structure in the 2016 Defence White Paper’, Malcolm Davis, 25 February 2016
‘The 2016 Defence White Paper: good posture’, Peter Jennings, 25 February 2016
There were many other The Strategist pieces on DWP 2016 in the months before its release.
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Australia’s naval shipbuilding sector
Publication
An enterprise-level naval shipbuilding plan
13 July 2015

This paper by Andrew Davies and Mark Thomson reviewed the past

performance of Australian naval shipbuilding, described the pros and
cons of a rolling production model, and unpicked the issues that the

government will have to take into account. It concluded that we’re likely

to see a bigger surface navy—potentially a much bigger one—as well as
the sell-off of at least part of the currently government-owned ASC Pty
Ltd. The paper also looked at strategies to manage the risks in the likely
course of action and recommended mitigation strategies.

Selected posts from The Strategist
‘Continuous naval shipbuilding in the UK’, Andrew Davies and James Mugg, 17 May 2016
‘Naval shipbuilding: how continuous is “continuous”?’, Graeme Dunk, 30 March 2016
‘DWP 2016: an industry perspective’, Katherine Ziesing, 8 March 2016
‘Naval shipbuilding in Australia: into the digital age’, John White, 1 March 2016
‘Towards a continuous naval shipbuilding strategy’, Tim Barrett, 10 February 2016
‘The future submarine and naval shipbuilding in Australia’, Marise Payne, 18 November 2015
‘Naval shipbuilding in Australia: a strategic necessity?’, Hugh White, 31 August 2015
‘Australia’s shipbuilding plans are important’, David Feeney, 20 August 2015
‘Gaps in the naval shipbuilding programme’, Sam Bateman, 7 August 2015
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ADF capability assessments
Publications
Beyond 2017: the Australian Defence Force and amphibious warfare
29 July 2015

The delivery of Australia’s new amphibious warships, HMAS Canberra
and HMAS Adelaide, is an important milestone in the ADF’s quest
to develop a strategically relevant amphibious warfare capability.

Australia’s position in the world makes the effort a strategic imperative,
but the ADF still has a long way to go and many critical decisions ahead

if it’s to develop an amphibious warfare capability that’s ready for future
challenges. The resources committed to the effort and the associated
opportunity costs have been and will be substantial, and the overall

need for the capability must be weighed against other priorities, but if
Australia’s going to do it, we should do it properly.

The aim of this paper by Ken Gleiman and Peter J Dean was to identify

some of the key decisions to be made by ADF leaders over the next two
years to ensure that Australia has an amphibious warfare capability

that’s effective and relevant to future challenges, and to provide specific
recommendations on them.

ADF capability snapshot 2015: Part 1—RAAF
3 November 2015

This paper by Andrew Davies reviewed the capability of the RAAF

and concluded that the service has been remarkably successful in

winning government support for its acquisitions. More importantly,

the money has been turned into real capability. There are a couple of
areas where more work is required, the most important of which is
antisubmarine warfare.
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ADF capability snapshot 2015: Part 2—RAN
12 November 2015

This paper by Andrew Davies surveyed the capability of the RAN and
updated previously published ADF capability reviews of the Navy in
2008 and 2010.

ADF capability snapshot 2015: Part 3—Army
17 November 2015

The paper by Andrew Davies surveyed the capabilities of the Australian
Army and updated the ADF capability reviews of the Army in 2008
and 2010.

Mission command and C3 modernisation in the Australian Army: digitisation a
critical enabler
17 December 2015

ASPI hosted an Army digitisation roundtable to continue a conversation
with industry, commenced by the Australian Army, about the

Army’s approach to mission command and C3 (command, control,

communications) modernisation. The roundtable was a closed-door

discussion under the Chatham House rule between key stakeholders

from the Army, the Department of Defence, academia and industry. This
report by Michael Clifford, Michael Ryan and Zoe Hawkins summarised
the discussion.
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ADF capability snapshot 2016: C4ISR—winning in the networked battlespace
21 June 2016

This paper provided an assessment and overview of the ADF’s
command, control, computing, communications, intelligence,

surveillance and reconnaissance (known commonly as ‘C4ISR’)
capabilities in the context of the ADF’s goal of pursuing a

network-centric warfare capability. The authors were Andrew Davies
and Malcolm Davis.

Selected posts from The Strategist
‘Building sovereign industrial capability for Defence’, Michael Ward, 6 June 2016
‘Robots on your wing: RAAF and the unmanned future’, Malcolm Davis, 6 June 2016
‘To mach 5 and beyond: the age of high speed warfare’, Malcolm Davis, 3 March 2016
‘Explaining how Army modernises its principal capability: the soldier’, Ben McLennan,
27 October 2015

‘The bigger challenge for the ADF’s amphibious capability’, David Beaumont, 21 October 2015
‘The ADF’s amphibious capability—some additional thoughts’, Michael Clifford,
7 September 2015

‘Defence acquisition, capability managers and the Capability and Sustainment Group’,
Michael Clifford, 28 August 2015

46

ASPI Annual Report 2015–2016

Australia’s future submarines
Publication
Japan versus Europe: the quest to build Australia’s future submarine
16 February 2016

The building of Australia’s fleet of future submarines is likely to be the
largest defence program in this country’s history. It will cost tens of

billions of dollars and run for decades. So it’s little wonder that it’s a

recurring topic of interest on the pages of ASPI’s blog, The Strategist.

Our contributors continue to examine the topic from all angles, and this
Strategic Insight collected selected pieces from the previous 12 months.
The authors were Kym Bergmann, Peter Briggs, Andrew Davies, Julian

Kerr, Chris Mather, Hans J Ohff, Terence Roach, Benjamin Schreer, Tony
Shepherd, Geoff Slocombe, Mark Thomson and Hugh White.

Selected posts from The Strategist
‘Australia’s future submarine: getting the facts right’, Syd Hickman, 6 May 2016
‘SEA 1000: no veto for Beijing on Australia’s defence policy’, Malcolm Davis, 3 May 2016
‘The “Contract of the Century”: France reacts to the Australian submarine deal’, Christopher
Cowan, 3 May 2016

‘Australia’s Future Submarine: the great battery debate’, Paul Greenfield, 14 April 2016
‘When is rolling submarine production not continuous?’, Andrew Davies and Mark Thomson,
6 April 2016

‘Future submarine: coming up for air?’, Andrew Davies, 5 February 2016
‘A new submarine class is rarely designed from scratch’, Hans J Ohff, 18 January 2016
‘The future submarine project: one step, two step’, Andrew Davies and Mark Thomson,
8 October 2015

‘A rolling build of twelve future submarines’ (part 1 and part 2), Peter Briggs, 29 September and
1 October 2015

‘Defence White Paper FAQs: the enduring relevance of submarines’ (part 1 and part 2), Andrew
Davies, 17 and 19 August 2015

ASPI publications

47

Indo-Pacific security issues
Publications
The eagle has landed: the US rebalance to Southeast Asia
9 June 2016

Early in his administration, President Barack Obama announced

the ‘Asia rebalance’, a US reorientation that became official policy

in January 2012. This so-called ‘pivot’ explicitly recognises the need

for America to re-embrace partner nations in Asia, leveraging their

significant and growing capabilities to build a network of states that

nurtures, strengthens and sustains a rules-based order that’s capable of
effectively addressing regional challenges.

The fundamental question is whether the US will continue with its

current ASEAN-centric policy as part of a broader program of Asian
engagement. The author of this paper was Peter Chalk.

Time to start worrying again? Cross-strait stability after the 2016 Taiwanese
elections
9 March 2016

This study by Sheryn Lee and Ben Schreer argued that the Taiwan

Strait will remain dangerous and that Canberra needs to pay closer

attention to the evolving cross-strait situation. Of crucial importance is
the question of whether Australia should support its US ally in a future
Taiwan contingency.

The report called for a comprehensive dialogue between Canberra and

Washington to avoid a future ‘expectation gap’ on the Taiwan issue. As
well, Australia should acknowledge Taiwan’s potentially constructive
role in regional maritime territorial disputes. Finally, Canberra

should proactively take steps to enhance Taiwan’s regional political
and economic integration as a means to contribute to long-term
cross-strait stability.
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Peak Japan and its implications for regional security
31 March 2016

This paper by Brad Glosserman examined Japanese security policy under
Shinzo Abe, identified the constants and constraints that frame that

policy, and attempted to project where Japan will go in the near-term

future. Its conclusion may unnerve many: structural constraints in the

Japanese economy, self-imposed limits deriving from Japanese national
identity and an increasingly beleaguered polity will narrow Japanese

options. The chief task of friends and allies of Japan, including Australia,
will be to engage Tokyo and ensure that there’s a place for Japan in
regional security policy.

Scientific cooperation in the South China Sea: another lever for China?
1 October 2015

Security issues in the South China Sea are often studied, whereas

analysis of scientific cooperation in those waters is rare, thinly spread
and short. This paper by Sophie Boisseau du Rocher looked at shared
priorities, China’s leading role in launching scientific programs, the

implications for the environment and the use of scientific cooperation
as a power vector.

The research space is increasingly well controlled, but that control isn’t
the product of scientific cooperation. It’s the result of China leading
research programs. Scientific cooperation hasn’t reduced mistrust,

and common interests don’t prevail. In relations between Southeast

Asia and China, the fulcrum is asymmetry. The differences in scientific
cooperation noted in this paper demonstrate that asymmetry and its
serious long-term consequences for neighbouring countries.

The not-quite-quadrilateral: Australia, Japan and India
9 July 2015

This paper by David Lang explored the extent to which the current
strategic alignment between Australia, Japan and India offers a

sound basis for deepening cooperation to reinforce the rules-based
regional order.
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Crowded waters: naval competition in the Asia–Pacific
2 July 2015

This report by Sheryn Lee analysed the regional trend of key nations

investing in more capable naval and air platforms. In Northeast Asia,
those countries include China, Japan, South Korea and Taiwan. In

Southeast Asia, the paper looked at Indonesia, Singapore, Vietnam, the

Philippines, Malaysia and Thailand. This analysis was used to determine

potential implications for Australia’s strategic position in the region and
for the ADF. Australia’s future force structure decisions have to account
in particular for a changing military balance in Southeast Asia.

Selected posts from The Strategist
‘Can the US–China Strategic and Economic Dialogue do anything about the South China Sea?’,
Feng Zhang, 9 June 2016

‘Tsai Ing-wen and Taiwan’s stake in the South China Sea’, Sheryn Lee, 23 May 2016
‘Australia in the South China Sea: balancing interests as China flexes’, Tom Switzer, 12 May 2016
‘What does Rodrigo Duterte mean for South China Sea tensions?’, Malcolm Davis, 12 May 2016
‘Modi’s drive to connect India with the world’, Darshana Baruah, 2 May 2016
‘China: courting disaster in South China Sea’, Philip Radford, 22 March 2016
‘Indonesia, China and the Natuna Islands: a test for Jokowi’s maritime doctrine’, John McBeth,
22 March 2016

Women, peace and security
Publications
Revising the UN peacekeeping mandate in South Sudan: maintaining focus on the
protection of civilians
Lisa Sharland and Aditi Gorur, 14 December 2015

Civil war has raged in South Sudan for two years. This report by Aditi
Gorur of the Stimson Center and ASPI’s Lisa Sharland examines the

challenges UNMISS has faced in its efforts to protect civilians from

physical violence despite the priority and focus of the revised mandate
that was adopted following the outbreak of civil war in December

2013. It offers recommendations for stakeholders as well as lessons for
future reviews.
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Posts from The Strategist
‘DWP 2016: women, gender advice and future defence capabilities’, Lisa Sharland, 8 March 2016
‘UNSCR 1325: what’s changed for women in conflict?’, Gai Brodtmann, 13 October 2015

Cyber Security White Paper activities
Publications
Cyberspace and armed forces: the rationale for offensive cyber capabilities
31 May 2016

In this publication, James A Lewis contended that a serious approach to
military modernisation requires countries to equip, train and organise
cyberforces for what has become an essential component of national

defence and deterrence. A force without adequate cyber capabilities is
more dangerous to itself than to its opponents. As nations rethink the

role and nature of their military forces, and as they study the problems

of the organisation, doctrine and use of cyber operations, they need to:
• develop the full range of military cyber capabilities with both
offensive and defensive application

• create a centralised command structure for those capabilities, with
clear requirements for political-level approval for action

• embed those capabilities in doctrine and a legal framework based on
international law.

Australia–China cyber relations in the next internet era
23 December 2015

ASPI has worked closely with the China Institute of International

Studies to advance discussion on cyber policy, and several viable policy
initiatives were proposed in this report.

Cybersecurity is a first-order national security issue, and ICT networks
are critical for Australia’s digital future and economic prosperity.

Common ground between Australia and China on cyber policy is thin

and there’s disagreement on many issues, so closer dialogue is needed
to find opportunities to cooperate on shared threats and to limit the
likelihood of misadventure. This special report by Simon Hansen is a
building block for that discussion.
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Cyber maturity in the Asia–Pacific region 2015
26 October 2015

The second edition of the International Cyber Policy Centre’s annual

Cyber maturity in the Asia–Pacific region is a usable, quick-reference

resource for those in government, business, academia and the wider

cyber community who are looking to make considered, evidence-based

cyber policy judgements in the Asia–Pacific. The report was compiled by
Tobias Feakin, Jessica Woodall and Liam Nevill.

Selected posts from The Strategist
‘National cyber budgets: same, same but different’, Zoe Hawkins and Liam Nevill, 16 June 2016
‘Australia’s new cyber strategy: grabbing the international initiative’, Jessica Woodall,
22 April 2016

‘The new Australian Cybersecurity Security Strategy: a positive first step but a long road ahead’,
Tobias Feakin, 21 April 2016

‘More cookie cutters please: cyber policy in the 2016 DWP’, Liam Nevill, 4 March 2016
‘ASPI and CSIS to bring together new Australia–US Cybersecurity Dialogue’, ASPI International
Cyber Policy Centre, 20 January 2016

‘Cybersecurity: escaping future shock’, Robert Potter, 13 October 2015
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CHAPTER

4

ASPI EVENTS

ASPI’s events program embraces a range of different audiences and has key objectives tailored
for each type. By invitation events, which include roundtables as well as strategic dialogues,
involve mainly members of the security community, address specific issues related to policy
development and are normally conducted under the Chatham House rule.

A number of events, including the national security dinner series and the dinner with
the chiefs series, are limited to invited attendees drawn from various sections of the
Australian community.

Public events, such as ASPI international conferences, are designed to allow the widest

possible audience to engage with leading Australian and international strategic thinkers,

to exchange different perspectives on strategic and security matters and to network with
like-minded attendees.

Table 3 summarises major events conducted by ASPI in 2014–15 and 2015–16. More detailed
descriptions of the events held during 2015–16 are outlined in this chapter, while a detailed
listing of the 2015–16 events program is in Annex D.

Table 3: ASPI events, 2014–15 and 2015–16
Events

2014–15

2015–16

ASPI international conferences

2

1

National security dinners

1

1

Dinners with the chiefs

1

1

Defence and security luncheons

1

0

Breakfast series

1

4

Parliamentary workshops

2

1

International strategic dialogues

9

7

International Cyber Policy Centre events

8

4

42

57

Roundtable discussions
ASPI public events and workshops

24

Other events

a

18

15

Total

85

115

a Includes ASPI public events and workshops in 2014–15
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ASPI INTERNATIONAL CONFERENCE
Defence White Paper: from the page to reality
From 6 to 8 April 2016, ASPI hosted an international conference titled ‘Defence White

Paper: from the page to reality’. The conference brought together a group of distinguished
international and Australian speakers to deliberate the outcomes of DWP 2016. Notably,

former Indonesian President Susilo Bambang Yudhoyono delivered a keynote speech during
the conference.

The conference was attended by senior policymakers, high-level military officials and leading
industry representatives from Australia and around the world. Key issues discussed involved
long-term opportunities and challenges for Australia’s defence and security, such as:
• challenges and threats to Australia’s security and strategic interests
• the objectives for the ADF to meet those challenges and threats
• Australia’s relationships with other countries and international organisations in our region
and beyond

• the priorities for capability investment and industry’s contribution to national security.

Former Prime Minister John Howard and former Indonesian President Susilo Bambang Yudhoyono at
ASPI’s conference, Defence White Paper: From the page to reality.
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Participants at the Defence White Paper conference

NATIONAL SECURITY DINNERS
The aim of national security dinners is to facilitate interactions between cabinet ministers (or

their opposition and foreign counterparts), senior government officials and selected audiences
on matters of national security interest. In 2015–16, ASPI’s guest speaker was the Hon Bill
Shorten MP, Leader of the Opposition.

DINNER WITH THE CHIEFS
Introduced four years ago, ASPI’s dinner with the chiefs series brings together the chiefs of

each of the armed forces with selected audiences on matters of defence strategic policy. In
2015–16, ASPI held a dinner with the Chief of Navy, Vice Admiral Tim Barrett AO CSC.

DEFENCE AND SECURITY LUNCHEONS
No defence and security luncheons were held during 2015–16. We have discontinued this series
in favour of the seminar events held in our Howard–Beazley Lecture Room.
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BREAKFAST SERIES
The ASPI–Thales breakfast series commenced in 2015–16 and brings together an intimate
audience from the Department of Immigration and Border Protection to share their

experiences and knowledge of strategic policy issues. Guest speakers have included

Mr Michael Outram APM, Ms Maria Fernandez, Commissioner Roman Quaedvlieg APM
and Deputy Secretary Michael Manthorpe.

PARLIAMENTARY WORKSHOP SERIES
The parliamentary workshop series involves regular workshops held at Parliament House with
key backbenchers from all sides of parliament. Topics of discussion change regularly, but each
workshop brings together ASPI staff and parliamentarians to discuss key national security

issues for Australia. One meeting was held in 2015–16, along with many informal meetings
with parliamentarians.

INTERNATIONAL STRATEGIC DIALOGUES
ASPI supports Australian diplomacy by conducting Track 1.5 dialogues with international

institutions and government partners on a regular basis. During 2015–16, we conducted six
such dialogues.

Lombok Dialogue, 30 September – 1 October 2015

The defence relationship between Indonesia and Australia has continued to improve over

recent years, and the strengthening of strategic relations with Indonesia is recognised as a
high priority by the Australian Government.

The Lombok Dialogue gave delegates a valuable opportunity to focus on critical defence and
security issues while reflecting more broadly on the status of and outlook for the bilateral
relationship between Australia and Indonesia. The success of the dialogue reflects the

high level of goodwill between the two countries, as well as extensive and deep personal

connections. It was agreed that ‘Now is the time to move on’—to move from discussion to the
implementation and development of the next stage of the relationship. Delegates noted that
the open and strategic discussions would help to foster closer cooperation between Australia
and Indonesia in the defence and security space.
ASPI–KAS Dialogue, 19–21 October 2015

ASPI co-hosted a multilateral counterterrorism conference with German think tank Konrad
Adenauer Stiftung (KAS). The event was held in Canberra.
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Attendees from Europe included officials and selected academics from the UK, Belgium,
France, Germany and the Netherlands. Topics covered included:
• pre-radicalisation
• foreign fighters

• social media and e-data

• homegrown terrorism and domestic incidents
• counterterrorism strategy and architecture
• multilateral engagement.

Participants at the ASPI-Kas Dialogue, 21 October 2015.

ASPI–ASAN Dialogue, 18 November 2015

This half-day dialogue, conducted with the South Korean ASAN Institute for Policy Studies,

continued to focus on Australia and Korea as regional and global leaders. It covered defence
and national security issues of common interest to both countries:

• US–China relations and the evolving regional strategic landscape
• countering violent extremism.

ASPI–CICIR Cyber Dialogue, 3–4 February 2016

ICPC hosted the China Institutes of Contemporary International Relations (CICIR) for the

second ASPI–CICIR Track 1.5 Cyber Dialogue. The full-day discussion involved representatives
from CICIR, the Cyberspace Administration of China, China’s computer network emergency

response team and the Chinese ministries of Foreign Affairs and Defence on the Chinese side.
Australian representatives included people from DFAT, the Department of the Prime Minister
and Cabinet, the Defence Department and private-sector partners.
ASPI – Spain–Australia Foundation Cyber Dialogue, 5 May 2016

The Spain–Australia Council Foundation and ASPI co-hosted a cybersecurity dialogue at ASPI
in Canberra.
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ASPI–Spain Australia Foundation Cyber Dialogue

Spain’s Secretary of State for Foreign Affairs, Ignacio Ybáñez, on an official visit to Australia,

and Richard Sadleir, First Assistant Secretary, International Security Division of DFAT, opened
the dialogue.

The dialogue brought together representatives from the Australian and Spanish policy and

business communities to discuss the latest trends and government and business plans in the
field of cybersecurity in a context of cooperation between Spain and Australia.

Industry and government experts provided an overview of the global cybersecurity context
and its impact on both countries’ national and economic security.

Over the course of the day, participants discussed the challenges cyberspace poses to

national security, strategies for protecting critical national infrastructure and best practice in
combating cybercrime. The dialogue helped highlight potential areas for improved bilateral
cooperation and collaboration on cyber matters.
ASPI–ONA Dialogue, 27 May 2016

The ASPI–ONA (Office of National Assessments) Dialogue brought together executives and
seniors from the two organisations to discuss national security issues.
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INTERNATIONAL CYBER POLICY CENTRE EVENTS
ASPI’s International Cyber Policy Centre (ICPC) was launched in August 2013. Since then,

ICPC has hosted a variety of events, including forums, workshops, publication launches and
presentations with expert panels. Details of ICPC events in 2015–16 are in Annex D.

ROUNDTABLE DISCUSSIONS/FORUMS
ASPI hosted many roundtable discussions at its Canberra premises throughout the year,

engaging a wide range of international and Australian experts in discussions about strategic
and national security affairs. Many roundtables were convened at the request of overseas
visitors seeking direct interaction with ASPI staff. Others were initiated by the institute in

support of its research program. Details of all the roundtables held in 2015–16 are in Annex D.

OTHER EVENTS
From year to year, ASPI hosts a range of other events on topical issues. During 2015–16, a

number of events were held to support the development of the 2016 Defence White Paper.

Other events also included panel discussions and workshops. Further details are in Annex D.

Aus-Africa Report Launch
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Australian Prime Minister Malcolm Turnbull (left) arrives for the announcement of the federal
government’s Cyber Security Strategy at the Australian Technology Park in Sydney, 21 April 2016. Tobias Feakin,
ASPI’s Director of National Security Programs and Head of our International Cyber Policy Centre walks with the
Prime Minister. (AAP Image/Dean Lewins)

ASPI events 63

CHAPTER

5

CORPORATE GOVERNANCE

The ASPI Council is the governing body of ASPI. As a Commonwealth company, ASPI reports
annually to the Australian Securities and Investment Commission. As well as meeting

legislative requirements, a governance framework guides the development of Council

policies, plans and strategies covering areas such as risk, fraud and business continuity that
are approved by Council. A number of internal policies for staff are reviewed as required
or scheduled.

The Council has comprised up to nine directors with experience, expertise and excellence in a
range of professions, including business, academia, government and the military. Provision is

also made to have Council members who are nominees of the Prime Minister and the Leader of
the Opposition, emphasising that ASPI is politically non-partisan.

ASPI’s longest serving Council member, Mr Stephen Loosley, concluded his term in March

2016. As well as being a Council member since ASPI’s inception, he had been Chairman since

April 2009. Other Council members whose terms concluded were Professors Alison Jones and

Samina Yasmeen. ASPI has been fortunate to have had Council members of the calibre of those
three. Their knowledge and commitment to ASPI have been exceptional, and the contribution
they have made to the growth and development of ASPI has been invaluable.

COUNCIL MEETING ATTENDANCE
Table 4 lists meeting attendance by Council members throughout the year. Mr Peter

Jennings is the only executive member of the Council. All other Council members are
non-executive directors.

Table 4: Attendance at ASPI Council meetings, 2015–16
55
21 Aug
2015

56
26 Nov
2015

57
19 Feb
2016

Mr Stephen Loosley (Chair)

ü

ü

ü

Mr Peter Conran AM

ü

x

x

ü

Lieutenant General (Ret’d) Ken Gillespie AC DSC CSM

ü

ü

ü

ü

Mr Peter Jennings PSM

ü

ü

ü

ü

Professor Alison Jones

x

ü

ü

Air Vice Marshal (Ret’d) Margaret Staib AM CSC

ü

ü

ü

Professor Samina Yasmeen AM

ü

x

ü
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58
20 May
2016

ü

CURRENT COUNCIL MEMBERS
Mr Peter Conran AM
Solicitor

During this financial year Peter Conran was the Director General of

the Western Australian Department of Premier and Cabinet. He is a

lawyer and has had over 30 years experience in senior positions with the
Western Australian, Northern Territory and Australian governments.

Mr Conran was the Secretary to Cabinet and Head of the Cabinet Policy

Unit in the office of Prime Minister John Howard from 2003 to 2007 and
a senior adviser in the Prime Minister’s Office from 2001 to 2003. From
December 1998 to February 2001, he was employed in the Western

Australian Department of the Premier and Cabinet, first as a consultant
on native title issues and then as Deputy Director General.

Before that, he held various positions with the Northern Territory

Government, including as Secretary to the Chief Minister’s Department
and Secretary to the Attorney-General’s Department.

Mr Conran was appointed to the ASPI Council in January 2015.

Lieutenant General (Ret’d) Kenneth J Gillespie AC DSC CSM
Grad Dip Strat Studies

Ken Gillespie is an experienced and highly decorated national leader.

Formerly Chief of the Australian Army, he possesses a diverse range of
practical experience, including in military high command, diplomacy
and private- and public-sector leadership. He has an enviable and

successful track record for strategic review, structural reform, team

building and leadership in diverse and challenging work environments
and workforces.

Lt Gen Gillespie currently sits on several public and not-for-profit

boards and provides consulting services to government departments,

corporations and small companies. He has a strong network of contacts
in government, defence, security and commercial fields and has

considerable experience communicating with and building consensus
among diverse stakeholder groups.

Lt Gen Gillespie was appointed to the ASPI Council in January 2015 and
acted as Council Chairman at the May meeting.
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Air Vice Marshal (Ret’d) Margaret Staib AM CSC
BBus, MBusLog, MA Strat Studies

Margaret Staib was previously CEO at Airservices Australia after a
distinguished career over three decades in the RAAF.

From January 2010, she held the position of Commander Joint Logistics.
In 2000, her contribution and leadership in the field of ADF aviation

inventory management was recognised when she was awarded the

Conspicuous Service Cross. Ms Staib was a member of the Chief of Air
Force Advisory Committee.

A posting with the US Air Force at the Pentagon furthered her

experience of logistics transformation, including strategic procurement
initiatives with industry, supply-chain integration and technology. Her
service during this period was recognised with the US Meritorious
Service Medal.

In January 2009, Ms Staib was appointed as a Member in the Military

Division of the Order of Australia. She was also recognised by Australian
industry when she received the Outstanding Contribution to Supply
Chain Management in Australia award at the 2011 Smart Supply
Chain Conference.

Ms Staib is a Certified Professional Logistician, a Fellow of the

Chartered Institute of Logistics and Transport and a Fellow of the Royal
Aeronautical Society. She was a Director of the Defence Force Credit
Union from 1992 to 2005.

In May 2014, she was appointed a Director of the Commonwealth
Superannuation Corporation.

She holds a Bachelor of Business Studies, Master of Business Logistics
and Master of Arts in Strategic Studies and holds the rank of Air Vice
Marshal in the RAAF Active Reserve.

Ms Staib was appointed to the ASPI Council in January 2015.
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Mr Peter Jennings PSM
BA (Hons), MA, MSc

Peter Jennings has worked at senior levels in the Australian Public

Service on defence and national security. Career highlights include being
Deputy Secretary for Strategy in the Defence Department (2009–12),

Chief of Staff to the Minister for Defence (1996–98) and Senior Adviser
for Strategic Policy to the Prime Minister (2002–03).

Since May 2012, Mr Jennings has expanded ASPI’s role beyond its original
high-quality research on defence to include research on cybersecurity;
policing and international law enforcement; border security; national

resilience; and counterterrorism studies. Now with around 40 staff and

close working relations with government, parliament and industry, ASPI
is Australia’s leading think tank on national security.

Mr Jennings’ research interests include Australian and regional

defence policies, military operations, crisis management, government
decision-making and future defence capabilities.

He led the External Expert Panel appointed by the government in

early 2014 to advise ministers and the Defence Department on the

2016 Defence White Paper. He’s a member of the Australia–Germany
Advisory Group appointed by the Prime Minister and the German
Chancellor in 2015 to develop closer bilateral relations. He’s also
a member of the Advisory Group on Australia–Africa Relations
advising DFAT.

Mr Jennings has previously held a number Senior Executive Service

positions in Defence, including First Assistant Secretary International

Policy Division, First Assistant Secretary Coordination and Public Affairs
and Secretary of the Defence Audit and Risk Committee.

He was Director of Programs at ASPI between late 2003 and January
2006 and has taught postgraduate studies on terrorism at the
Australian Defence Force Academy.
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PREVIOUS COUNCIL MEMBERS
Mr Stephen Loosley AM—Chairman
BA (Hons), LLB (Hons)

Stephen Loosley chaired the ASPI Council from April 2009. He is also

Chair of the Woomera Prohibited Area Advisory Board and the Advisory
Board of Thales Australia.

He was the General Secretary of the NSW Branch of the Australian

Labor Party (1983–90) before being elected to the Australian Senate in
1990, where he served as Chairman of the Joint Standing Committee
on Foreign Affairs. He also served a term as ALP National President
(1991–92).

Mr Loosley was Chairman of the Community Consultation Team for the
2009 Defence White Paper. On Australia Day 2015, he was awarded an
AM for services to parliament and public policy.

He is a Director of O’Connell Street Associates and a Corporate

Councillor of the Asia Society (Australia) and sits on the Board of the

Ethics Centre and the Territorial Advisory Board of the Salvation Army.
He also serves on the Board of CoverMore Travel Insurance.

Mr Loosley holds first class honours degrees in politics (UNSW, 1976) and
law (UTS, 1997).

He has contributed chapters to the books Australian–American

relations: looking toward the next century by William T Tow (McMillan

Education, South Yarra, 1998) and The Wran era by Troy Bramston (The

Federation Press, 2005). His first book, Machine rules, was published by
MUP in August 2015.

Mr Loosley is a member of the International Institute for Strategic Studies
(London) and a Fellow of the Centre for International Legal Studies

(Salzburg) and the Australian Institute of Company Directors (Sydney).
He was appointed to the ASPI Council in 2001 and became Council Chair
in April 2009. His term concluded in March 2016.
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Professor Alison Jones

MD, FCRPT, FRCP, CBiol, FRSB, FRACP, FACMT, FAACT
Professor Alison Jones is a medical graduate of the University of

Edinburgh and has an international reputation in medicine and clinical
toxicology. She has eight years experience at the National Poisons

Information Service (NPIS) in London, providing advice on poisoning and
chemical incidents and actively managing poisoned patients and public
health incidents. She was Director of the NPIS Centre for three years,
with responsibility for chemical incident response, the 24/7 poisons

advice centre, the analytical toxicology laboratory and the veterinary
poisons advice service.

Professor Jones is the Executive Dean of the Faculty of Science, Medicine
and Health at the University of Wollongong and is an active clinician
caring for general medical and poisoned patients. She has provided
confidential professional advice, including risk assessments, risk

communications and advice on the prevention and management of

chemical incidents and terrorist events, to government departments in

Australia. She is a Fellow of the Royal College of Physicians of Edinburgh,
the Institute of Biology, the Royal Australasian College of Physicians,

the American College of Medical Toxicology and the North American
Academy of Clinical Toxicology.

Professor Jones was appointed to the ASPI Council in April 2009, and her
term concluded in March 2016.

Professor Samina Yasmeen AM
BSc, MSc, MA, PhD

Professor Samina Yasmeen is Director of the Centre for Muslim States

and Societies and lectures in Political Science and International Relations
in the School of Social Sciences, the University of Western Australia

in Perth. She is a specialist in political and strategic developments in

South Asia (particularly Pakistan), the role of Islam in world politics, and
citizenship among immigrant women.

She is the author of Jihad and dawah: evolving narratives of Lashkar-eTaiba and Jamat ud Dawah (Hurst, October 2016) and Understanding

Muslim identities: from perceived relative exclusion to inclusion (2008). She
has edited Muslims in Australia: the dynamics of inclusion and exclusion
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(Melbourne University Press, 2010) and co-edited (with Nina Marković)

Muslim citizens in the West: spaces and agents of inclusion and exclusion
and (with Shahram Akbarzadeh) Islam and the West: reflections from

Australia (2005). She also conducted a large-scale study on the Settlement

needs of Muslims living in Perth metropolitan area in the 1990s.

Professor Yasmeen has served on the National Consultative Committee
for International Security Issues (2005–2008); the Australian

Multicultural Advisory Council (2009–2011); the Council for Immigration
Services and Status Resolution (2009–2011) and the Australian
Multicultural Council (2011–2014).

She is currently a member of the National Australia Day Council and
of the National Consultative Committee of the National Centre of

Excellence for Islamic Studies, University of Melbourne; a Vice-President
of the Australian Institute for International Affairs (WA Branch)

and a member of the Red Cross WA International Humanitarian
Law Committee.

She was awarded the 2011 WA Citizenship Sir Ronald Wilson Leadership
Award; inducted into the WA Women’s Hall of Fame on 8 March 2012;
and elected as a Fellow of the Australian Institute of International

Affairs in November 2012. She was made a Member of the Order of
Australia in June 2014.

Professor Yasmeen was appointed to the ASPI Council in April 2009, and
her term concluded in March 2016.
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COUNCIL COMMITTEES
Audit Committee
The functions of the ASPI Audit Committee include reviewing the appropriateness of ASPI’s
financial reporting, performance reporting, risk oversight and management system and
internal control and management system.

The Audit Committee members for 2015–16 were:
• Jenny Morison, Morison Consulting (Chair)
• Geoff Brown, Chief Audit Executive, Department of Defence
• Professor Alison Jones, Council member (until her term expired on 31 March 2016)
• Air Vice Marshal (Ret’d) Margaret Staib AM CSC, Council Member (appointed on an interim
basis on 31 March 2016).

The committee invites the Executive Director, the Director–Corporate and the Finance and

Budget Manager of ASPI and also invites a representative from the Australian National Audit
Office to its meetings. The committee met four times during the year.

Research Committee
The ASPI Research Committee comprises senior ASPI staff, Council members and at least one

senior representative from the Department of Defence. Under the current funding agreement,
a portion of the funds received from the department is directed towards mutually agreed
Defence-specific projects. The Research Committee met once during the year.
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CHAPTER

6

FINANCIALS

LEVEL 2, 40 MACQUARIE STREET, BARTON ACT 2600

Australian Strategic Policy Institute Limited
DIRECTORS’ REPORT
The directors of the Australian Strategic Policy Institute Limited (ASPI) present this report on the financial
year ended 30 June 2016.
Directors
The names of each person who has been a director during the year and to the date of this report are listed
below. Each director has been in office for the whole financial year to the date of this report unless otherwise
stated.
Mr Stephen Loosley (Chairman)
Mr Peter Jennings AM PSM
Mr Peter Conran AM
LtGen (Ret’d) Kenneth J Gillespie AC DSC
CSM
Professor Alison Jones
AVM (Ret’d) Margaret Staib AM CSC
Professor Samina Yasmeen

Retired 31 March 2016

Retired 31 March 2016
Retired 31 March 2016

Company Secretary
The following people held the position of the ASPI Company Secretary during the financial year:
Ms Kathryn Edwards was appointed as Company Secretary on 1 June 2015.
Principal Activities
The principal activity of ASPI during the financial year was to:
 encourage and inform public debate and understanding of Australia’s strategic and defence policy
choices;
 provide an alternative source of policy ideas to government;
 nurture expertise in defence and strategic policy; and
 promote international understanding of Australia’s strategic and defence policy perspectives.
Operating Results
The operating result for 2015–16 was a surplus of $202,325 (2014-15: loss of $198,369).
Review of Operations
Revenue has increased by $760,974 from the previous financial year, due mainly to increased sponsorship
and commissioned income. Correspondingly, expenses were up by $360,280 from the previous financial
year due to increased program operations, associated employee expenses and additional administrative
overheads.

P: + 02 6270 5100
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Significant Changes in State of Affairs
No significant changes in ASPI’s state of affairs occurred during the financial year.
After Balance date Events
There were no after balance date events that have occurred and need to be brought to account in the
financial statements at 30 June 2016.
Future Developments
ASPI expects to maintain a steady growth in output and activities, in the context of a tight fiscal environment.
Environmental Issues
ASPI’s operations are not regulated by any significant environment regulation under a law of the
Commonwealth or of a State or Territory.
Options
No options over issued shares or interests in ASPI were granted during or since the end of the financial year
and there were no options at the date of this report.
Indemnifying Officers or Auditor
ASPI’s insurance policy with Comcover includes cover for Directors' and Officers’ Liability.
Proceedings on Behalf of ASPI
No person has applied for leave of Court to bring proceedings on behalf of ASPI or intervene in any
proceeding to which ASPI is a party for the purpose of taking responsibility on behalf of ASPI for all or any
part of those proceeds.
ASPI was not a party to any such proceeding during the year.
Auditor Independence Declaration
The auditor‘s independence declaration for the year ended 30 June 2016 was received on 6 October 2016.
Signed in accordance with a resolution of the Board of Directors.

Kenneth J Gillespie
Director
6 October 2016
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INDEPENDENT AUDITOR’S REPORT
To the members of Australian Strategic Policy Institute Limited
I have audited the accompanying financial report of Australian Strategic Policy Institute
Limited, which comprises the Statement of Financial Position as at 30 June 2016, the
Statement of Comprehensive Income, Statement of Changes in Equity and Cash Flow
Statement for the year then ended, Notes comprising a Summary of Significant Accounting
Policies and other explanatory
information,
and the REPORT
Directors’ Declaration.
INDEPENDENT
AUDITOR’S
Opinion

To the members of Australian Strategic Policy Institute Limited

In my opinion, the financial report of Australian Strategic Policy Institute Limited is in
have audited Act
the accompanying
financial report of Australian Strategic Policy Institute
accordance with the ICorporations
2001, including:

Limited, which comprises the Statement of Financial Position as at 30 June 2015, the

(a) giving a true
and fair view of Australian Strategic Policy Institute Limited’s
Statement of Comprehensive Income, Statement of Changes in Equity, Cashflow
financial position
at 30
June 2016
and of its performance
the ended,
year ended
Statementasand
Schedule
of Commitments
for the yearforthen
Noteson
to and forming
that date; and
part of the Financial Statmements, comprising a Summary of Significant Accounting
other explanatory
information,
and theand
Statement
by the Directors, Executive
(b) complyingPolicies
with and
Australian
Accounting
Standards
the Corporations
Director
Regulations
2001.and Company Secretary.

Directors’ Responsibility
for the
Financial Report
Directors’
Responsibility
for the Financial Report
The directors of Australian
Strategic
Policy Institute
are responsible
the
The directors
of the Australian
StrategicLimited
Policy Institute
Limited areforresponsible
for the
preparation of the preparation
financial report
gives report
a truethat
andgives
fair aview
in accordance
of thethat
financial
true and
fair view inwith
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Australian Accounting
Standards
and theStandards
Corporations
2001 and Act
for 2001
such and
internal
Australian
Accounting
and theAct
Corporations
for such internal
control the directorscontrol
determine
necessarytotoenable
enable
preparation
of the
financial
report
as isisnecessary
thethe
preparation
of the
financial
report
that gives a true
that gives a true andand
fairfair
view
and
misstatement,whether
whetherdue
due
fraud
view
andisisfree
freefrom
frommaterial
material misstatement,
to to
fraud
or error.
or error.
Auditor’s Responsibility

Auditor’s Responsibility

responsibility
is to on
express
an opinion
on based
the financial
My responsibility is My
to express
an opinion
the financial
report
on my report
audit. based
I haveon my audit.
have conducted my audit in accordance with the Australian National Audit Office
conducted my auditI in
accordance with the Australian National Audit Office Auditing
Auditing Standards, which incorporate the Australian Auditing Standards. These Auditing
Standards, which incorporate
the Australian Auditing Standards. These Auditing Standards
Standards require that I comply with relevant ethical requirements relating to audit
require that I comply
with
relevant
relating
to audit
engagements
andabout whether
engagements and ethical
plan andrequirements
perform the audit
to obtain
reasonable
assurance
plan and perform thethe
audit
to obtain
reasonable
assurance
about whether the financial report
financial
report
is free from
material misstatement.
is free from material misstatement.

An audit involves
performing
procedures
to obtain about
audit evidence
about and
the amounts and
An audit involves performing
procedures
to obtain
audit evidence
the amounts
disclosures in the financial report. The procedures selected depend on the auditor’s
disclosures in the financial report. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material misstatement of the financial
judgement, includingreport,
the assessment
of to
thefraud
risksorof error.
material
misstatement
of the
financial the auditor
whether due
In making
those risk
assessments,
report, whether dueconsiders
to fraud
or error.
Inrelevant
makingto those
risk assessments,
thetheauditor
internal
control
the company’s
preparation of
financial report that
considers internal control
theview
company’s
of the
financialthat
report
that
gives arelevant
true andtofair
in order preparation
to design audit
procedures
are appropriate
in the
gives a true and faircircumstances,
view in order
design
procedures
that an
areopinion
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the
buttonot
for theaudit
purpose
of expressing
on the in
effectiveness
of the
circumstances, but not
for the purpose
of expressing
analso
opinion
on the
effectiveness
of the
company’s
internal control.
An audit
includes
evaluating
the appropriateness
of the
company’s internal control.
accounting policies used and the reasonableness of accounting estimates made by the
directors, as well as evaluating the overall presentation of the financial report.
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An audit also includes evaluating the appropriateness of the accounting policies used and
the reasonableness of accounting estimates made by the directors, as well as evaluating the
overall presentation of the financial report.
I believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my audit opinion.
Independence
In conducting my audit, I have complied with the independence requirements of the
Corporations Act 2001. I confirm that the independence declaration required by the
Corporations Act 2001, which has been given to the directors, would be in the same terms if
given to the directors at the time of this auditor’s report.
Australian National Audit Office

Garry Sutherland
Senior Director
Delegate of the Auditor-General
Canberra
6 October 2016
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The ASPI Council
Australian Strategic Policy Institute
Level 2, Arts House
40 Macquarie Street
BARTON ACT 2600

INDEPENDENT AUDITOR’S REPORT

AUSTRALIAN STRATEGIC POLICY INSTITUTE LIMITED FINANCIAL REPORT 2015–16
AUDITOR’S INDEPENDENCE
To the members DECLARATION
of Australian Strategic Policy Institute Limited
In relation to Imy
audit
of thethefinancial
report offinancial
the Australian
Strategic
Policy
InstitutePolicy Institute
have
audited
accompanying
report of
Australian
Strategic
Limited for theLimited,
year ended
30comprises
June 2016,theto Statement
the best ofofmy
knowledge
and belief,
which
Financial
Position
as at there
30 June 2015, the
have been: Statement of Comprehensive Income, Statement of Changes in Equity, Cashflow
(i)

Statement and Schedule of Commitments for the year then ended, Notes to and forming

no contraventions of the auditor independence requirements of the Corporations
part of the Financial Statmements, comprising a Summary of Significant Accounting
Act 2001; and

Policies and other explanatory information, and the Statement by the Directors, Executive

(ii)

Director and Company
Secretary.
no contravention
of any applicable
code of professional conduct.
Directors’ Responsibility for the Financial Report

Australian National Audit Office

The directors of the Australian Strategic Policy Institute Limited are responsible for the
preparation of the financial report that gives a true and fair view in accordance with
Australian Accounting Standards and the Corporations Act 2001 and for such internal
control as is necessary to enable the preparation of the financial report that gives a true
and fair view and is free from material misstatement, whether due to fraud or error.

Garry Sutherland
Senior Director
Auditor’s Responsibility

Delegate of the
Auditor-General
My
responsibility is to express an opinion on the financial report based on my audit.

I have conducted my audit in accordance with the Australian National Audit Office
Auditing Standards, which incorporate the Australian Auditing Standards. These Auditing
Standards require that I comply with relevant ethical requirements relating to audit
6 October 2016
engagements and plan and perform the audit to obtain reasonable assurance about whether
the financial report is free from material misstatement.
Canberra

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial report. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material misstatement of the financial
report, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the company’s preparation of the financial report that
gives a true and fair view in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
company’s internal control. An audit also includes evaluating the appropriateness of the
accounting policies used and the reasonableness of accounting estimates made by the
directors, as well as evaluating the overall presentation of the financial report.
GPO Box 707 CANBERRA ACT 2601
19 National Circuit BARTON ACT
Phone (02) 6203 7300 Fax (02) 6203 7777
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STATEMENT BY THE DIRECTORS,
EXECUTIVE DIRECTOR AND COMPANY SECRETARY
In our opinion:
a) the financial statements and notes of the Company are in accordance with the
Corporations Act 2001 and:
i)

give a true and fair view of the Company's financial position as at 30 June 2016 and of
the Company's performance for the year ended on that date; and

ii) comply with the Accounting Standards, the Corporations Regulations 2001, and other
mandatory professional reporting requirements; and
b) there are reasonable grounds to believe that the Company will be able to pay its debts as
and when they become due and payable.
This declaration is made in accordance with a resolution of the directors.

Kenneth J Gillespie
Director
6 October 2016

Peter Jennings
Executive Director
6 October 2016

Kathryn Edwards
Company Secretary
6 October 2016
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Australian Strategic Policy Institute Ltd
STATEMENT OF COMPREHENSIVE INCOME
for the year ended 30 June 2016
Notes

2016

2015

$

$

3,791,797
2,383,870
299,985
38,953
(40)

3,511,307
2,326,246
304,602
1,151
10,916
63

6,514,565

6,154,285

6,666,433
50,457

5,888,915
67,001

6,716,890

5,955,916

Net contribution by/(cost of) services

202,325

(198,369)

Surplus/(Deficit) attributable to the Australian Government

202,325

(198,369)

NET COST OF SERVICES
Expenses
Employee benefits
Suppliers
Depreciation and amortisation
Consumption of inventory
Disposal and write down of assets
Foreign exchange (gain)/ loss

1.1A
1.1B
2.2A
1.1C
1.1D

Total expenses
OWN SOURCE INCOME
Own source revenue
Sale of goods and rendering of services
Interest

1.2A
1.2B

Total own-source revenue

The above statement should be read in conjunction with the accompanying notes.

The above statement should be read in conjunction with the accompanying notes.
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Australian Strategic Policy Institute Ltd
STATEMENT OF FINANCIAL POSITION
as at 30 June 2016
Notes

2016

2015

$

$

2,134,848
194,104
41,956

1,833,549
1,035,439
40,202

2,370,908

2,909,190

563,721
56,966

565,664
98,635

620,687

664,299

2,991,595

3,573,489

176,480
261,174
529,520

163,248
324,022
1,448,827

967,174

1,936,097

867,374
280,471

746,677
216,464

Total provisions

1,147,845

963,141

Total liabilities

2,115,019

2,899,238

876,576

674,251

172,060
704,516

172,060
502,191

876,576

674,251

ASSETS
Financial assets
Cash and cash equivalents
Trade and other receivables
Prepayments

2.1A
2.1B
2.1C

Total Financial assets
Non-financial assets
Property, Plant and Equipment
Intangibles

2.2A
2.2A

Total non-financial assets
Total assets
LIABILITIES
Payables
Suppliers
Other payables
Unearned Income

2.3A
2.3B
2.3C

Total payables
Provisions
Employee provisions
Other provisions

3.1A
2.3D

Net assets

EQUITY
Contributed equity
Retained surplus
Total equity

The above statement should be read in conjunction with the accompanying notes.

The above statement should be read in conjunction with the accompanying notes.
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Australian Strategic Policy Institute Ltd
STATEMENT OF CHANGES IN EQUITY
for the year ended 30 June 2016
Contributed equity

Retained earnings

2016

2015

2016

2015

2016

Total equity
2015

$

$

$

$

$

$

Opening balance
Balance carried forward from previous period

172,060

Comprehensive income
Surplus/(Deficit) for the period
Closing balance as at 30 June 2016

172,060

502,191

700,560

674,251

872,620

-

202,325

(198,369)

202,325

(198,369)

172,060

704,516

502,191

876,576

674,251

172,060

The above statement should be read in conjunction with the accompanying notes.

The above statement should be read in conjunction with the accompanying notes.

84

ASPI Annual Report 2015–2016

Australian Strategic Policy Institute Ltd
CASH FLOW STATEMENT
for the year ended 30 June 2016
Notes

2016

2015

$

$

OPERATING ACTIVITIES
Cash received
Annual funding
Sale of goods and rendering of services
Interest

3,358,000
3,496,508
28,271

3,603,600
3,206,634
67,001

Total cash received

6,882,779

6,877,235

Cash used
Employees
Suppliers
Net GST paid

(3,748,818)
(2,405,770)
(131,607)

(3,387,178)
(2,347,539)
(458,869)

(6,286,195)

(6,193,586)

596,584

683,648

Total cash used
Net cash from operating activities

2.3E

INVESTING ACTIVITIES
Cash used
Purchase of property, plant and equipment

(295,285)

(100,199)

Total cash used

(295,285)

(100,199)

Net cash (used by) investing activities

(295,285)

(100,199)

301,299

583,449

Net increase / (decrease) in cash held
Cash and cash equivalents at the beginning of the reporting period

1,833,549

1,250,100

Cash and cash equivalents at the end of the reporting period

2,134,848

1,833,549

The above statement should be read in conjunction with the accompanying notes.

The above statement should be read in conjunction with the accompanying notes.
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Australian Strategic Policy Institute Ltd
OVERVIEW
The financial report of the Australian Strategic Policy Institute (ASPI) Limited for the year ended 30 June 2016 was authorised
for issue in accordance with a resolution of the directors.
ASPI is a Commonwealth Government wholly owned not for profit company established in 2001. It is one of Australia's
leading independent research bodies in the area of strategic and defence policy.
The Basis of Preparation
The financial statements are general purpose financial statements, which have been prepared in accordance with the
requirements of the Corporations Act 2001, Australian Accounting Standards, and interpretations issued by the Australian
Accounting Standards Board and Urgent Issues Group that apply for the reporting period.
The financial statements have been prepared on an accrual basis and are in accordance with the historical cost convention.
Except where stated, no allowance is made for the effect of changing prices on the results or the financial position. Cost is
based on the fair values of the consideration given in exchange for assets.
The financial statements are presented in Australian dollars and values are rounded to the nearest dollar.
New Accounting Standards
The financial report complies with Australian Accounting Standards.
Adoption of new Australian Accounting Standard requirements
No accounting standard has been adopted earlier than the application date as stated in the standard. All other new
standards or interpretations that were issued prior to the sign off date and are applicable to the current reporting period did
not have a material effect, and are not expected to have a future material effect, on ASPI's financial statements.
Future Australian Accounting Standard requirements
All other new standards or interpretations that were issued prior to the sign off date and are applicable to future reporting
periods are not expected to have a future material impact on ASPI's financial statements.
Taxation
ASPI is exempt from all forms of taxation except fringe benefits tax (FBT), the goods and services tax (GST) and payroll tax.
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Australian Strategic Policy Institute Ltd
FINANCIAL PERFORMANCE
This section analyses the financial performance of the company
for the year ended 2016
2016
$

2015
$

1.1 - Expenses
1.1A - Employee benefits
Wages and salaries
Superannuation
Long service leave
Annual leave
Other employee expenses
Total employee benefits

2,844,802
412,522
103,629
235,866
194,978

2,719,454
377,609
34,055
235,017
145,172

3,791,797

3,511,307

Accounting policy
Accounting policies for employee related expenses is contained in the People and relationships section.
1.1B - Suppliers
Goods and services supplied or rendered
Auditors remuneration
Consultants
Contractors
Communications
Travel
IT services
Office management & activities
Other

37,000
295,016
82,521
375,919
519,768
50,735
474,431
57,949

40,000
168,888
193,321
318,099
470,811
88,757
553,725
44,961

Total goods and services supplied or rendered

1,893,339

1,878,562

Goods supplied
Services rendered

1,366,566
526,773

1,382,987
495,575

Total goods and services supplied or rendered

1,893,339

1,878,562

460,708
29,823
490,531

417,276
30,408
447,684

2,383,870

2,326,246

Other suppliers
Operating lease rentals in connection with
Minimum lease payments
Workers compensation expenses
Total other suppliers
Total suppliers
Leasing commitments

ASPI has an operating lease in place for office accommodation at Level 2 40 Macquarie Street
Barton ACT 2600. The term of the lease is for three years commencing 1 October 2015
with annual inflationary rate increases.

Financials 87

Australian Strategic Policy Institute Ltd
FINANCIAL PERFORMANCE
This section analyses the financial performance of the company
for the year ended 2016
2016
$
Commitments for minimum lease payments in relation to
non cancellable operating leases are payable as follows:
Within 1 year
Between 1 to 5 years
Total operating lease commitments

2015
$

677,675
872,286

526,458
219,357

1,549,961

745,815

Accounting policy
Operating lease payments are expensed on a straight line basis which is representative of the pattern
of benefits derived from the lease assets.
1.1C - Disposal and write down of assets
Disposal and write down of property, plant and
equipment
Total disposal and write down of assets

38,953

10,916

38,953

10,916

(40)

63

(40)

63

1.1D - Foreign Exchange (Gains)/Losses
Non-speculative
Total foreign exchange (gain)/loss

88

ASPI Annual Report 2015–2016

Australian Strategic Policy Institute Ltd
FINANCIAL PERFORMANCE
This section analyses the financial performance of the company
for the year ended 2016
2016
$

2015
$

1.2 - Own Source Revenue
1.2A - Sale of goods and rendering of services
Goods and services
Core funding
Commissioned Income
Sponsorship Income
Events
Subscriptions
Publication Sales
Miscellaneous Income
Total sale of goods and rendering of services

3,358,000
2,197,970
859,053
216,196
33,473
1,741
-

3,276,000
1,026,223
1,298,022
256,701
28,020
2,856
1,093

6,666,433

5,888,915

Accounting policy
Revenue from the sale of goods is recognised when:
a)
the risks and rewards of ownership have been transferred to the buyer;
b)
ASPI retains no managerial involvement or effective control over the goods.
The stage of completion of contracts at the reporting date is determined by reference to services
performed to date as a percentage of total services to be performed.
Receivables for goods and services, which have 30 days terms, are recognised at the nominal amounts
due less any impairment allowance account. Collectability of debts is reviewed at end of the reporting
period. Allowances are made when collectability of the debt is no longer probable.
1.2B - Interest
Deposits

50,457

67,001

Total interest

50,457

67,001

Accounting policy
Interest revenue is recognised using the effective interest method.
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Australian Strategic Policy Institute Ltd
FINANCIAL POSITION
This section analyses the company's assets used to conduct its
operations and the operating liabilities incurred as a result.
2016
$

2015
$

2.1 - Financial Assets
2.1A - Cash and cash equivalents
Cash on hand or on deposit
Total cash and cash equivalents

2,134,848
2,134,848

1,833,549
1,833,549

Accounting policy
Cash is recognised at its nominal amount. Cash and cash equivalents include:
cash on hand;
a)
b)
demand deposits in bank accounts with an original maturity of 3 months or less that are readily
convertible to known amounts of cash and subject to insignificant risk of changes in value; and
c)
cash in special accounts.
2.1B - Trade and other receivables
Goods and services receivables
Goods and services
Other
Total goods and services receivables

182,913
11,191
194,104

1,009,555
25,884
1,035,439

Total trade and other receivables

194,104

1,035,439

Trade and other receivables expected to be recovered
No more than 12 months

194,104

1,035,439

Total trade and other receivables

194,104

1,035,439

135,170

466,777

26,885
32,049
194,104

267,595
198,288
102,779
1,035,439

Trade and other receivables aged as follows:
Not overdue
Overdue by
0 to 30 days
31 to 60 days
61 to 90 days
more than 90 days
Total trade and other receivables

Accounting policy
Trade and other receivables that have fixed or determinable payments and that are not quoted in an
active market are classified as 'receivables'. Receivables are measured at amortised cost using the
effective interest method less impairment.
2.1C - Prepayments
Event related prepayments
Other prepayments
Total prepayments
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8,677
33,279

40,202

41,956

40,202
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852,368

29,193

101,725
(72,532)
29,193

Total as at 30 June 2016

Total as at 30 June 2016 represented by
Gross book value
Accumulated depreciation and impairment
Total as at 30 June 2016

(4,838)

Write down of assets

Disposal

Disposals

279,687

6,441
(3,627)

Purchase

Depreciation

1,132,055
(637,485)
494,570

494,570

-

-

(250,644)

465,527

(386,841)

31,217

Accumulated depreciation

Total as at 1 July 2015
Additions

100,122
(68,905)

As at 1 July 2015
Gross book value

Furniture and
Leasehold
Fittings
Improvements
$
$

Reconciliation of the opening and closing balances of property, plant and equipment for 2016

227,309
(187,352)
39,957

39,957

(32,616)

(1,499)

(4,045)

9,198

68,919

(183,307)

252,226

Plant and
Equipment
$

1,461,089
(897,369)
563,721

563,721

(37,454)

(1,499)

(258,316)

295,326

565,663

(639,053)

1,204,716

Total
property
plant and
equipment
$

2.2A - Reconciliation of the opening and closing balances for Property, Plant and Equipment and Intangibles

2.2 Non-Financial Assets

operations and the operating liabilities incurred as a result.

This section analyses the company's assets used to conduct its
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10,927
(10,927)
-

-

-

-

-

-

-

(10,927)

10,927

Computer
software
$

166,675
(109,709)
56,966

56,966

-

-

(41,669)

-

98,635

(68,040)

166,675

Web Site
$

177,602
(120,636)
56,966

56,966

-

-

(41,669)

-

98,635

(78,967)

177,602

Total
intangibles
$

1,638,691
(1,018,005)
620,687

620,687

(37,454)

(1,499)

(299,985)

295,326

664,298

(718,020)

1,382,318

Total
$

This section analyses the company's assets used to conduct its
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83,731

782,175

31,217

100,122
(68,905)
31,217

Total as at 30 June 2015 represented by
Gross book value
Accumulated depreciation and impairment
Total as at 30 June 2015

Write down of assets

Total as at 30 June 2015

-

Disposal

Disposals

70,193

852,368
(386,841)
465,527

465,527

-

-

(206,574)

16,391
(10,558)

Purchase

Depreciation

(180,267)
601,908

(58,347)
25,384

Total as at 1 July 2014
Additions

Accumulated depreciation

As at 1 July 2014
Gross book value

Furniture and
Leasehold
Fittings
Improvements
$
$

Reconciliation of the opening and closing balances of property, plant and equipment for 2015

252,226
(183,307)
68,919

68,919

(8,577)

(1,439)

(42,975)

13,551

108,359

(140,332)

248,691

Plant and
Equipment
$

-

-

(900)

-

-

-

900

-

900

Held for
Disposal
$

2.2A - Reconciliation of the opening and closing balances for Property, Plant and Equipment and Intangibles

2.2 Non-Financial Assets

operations and the operating liabilities incurred as a result.
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1,204,716
(639,053)
565,664

565,664

(9,477)

(1,439)

(260,107)

100,135

736,551

(378,946)

1,115,497

Total
property
plant and
equipment
$

10,927
(10,927)
-

-

-

-

(2,826)

-

2,826

(8,101)

10,927

Computer
software
$

166,675
(68,040)
98,635

98,635

-

-

(41,669)

-

140,304

(26,371)

166,675

Web Site
$

177,602
(78,967)
98,635

98,635

-

-

(44,495)

-

143,130

(34,472)

177,602

Total
intangibles
$

1,382,318
(718,020)
664,299

664,299

(9,477)

(1,439)

(304,602)

100,135

879,681

(413,418)

1,293,099

Total
$

Australian Strategic Policy Institute Ltd
FINANCIAL POSITION
This section analyses the company's assets used to conduct its
operations and the operating liabilities incurred as a result.
Accounting policy
Assets are recorded at cost on acquisition.
ASPI acquired assets at no cost from the Department of Defence in 2001/2002. These assets were initially recognised as
contributions by owners at their fair value at the date of acquisition.
Asset Recognition Threshold
Purchases of property, plant and equipment are recognised initially at cost in the statement of financial position, except
for purchases costing less than $1,000, which are expensed in the year of acquisition.
The initial cost of an asset includes an estimate of the cost of dismantling and removing the item and restoring the site on
which it is located. This is particularly relevant to 'make good' provisions in property leases taken up where there exists
an obligation to restore the property to its original condition. These costs are included in the value of leasehold
improvements with a corresponding provision for the 'make good' recognised.
Depreciation
Depreciable property plant and equipment assets are written off to their estimated residual values over their estimated
useful lives to ASPI using, in all cases, the straight line method of depreciation.
Depreciation rates (useful lives), residual values and methods are reviewed at each reporting date and necessary
adjustments are recognised in the current, or current and future reporting periods, as appropriate.
Depreciation rates applying to each class of depreciable asset are based on the following useful lives:

Property, plant and equipment

2016

2015

2 to 15 years

2 to 15 years

Impairment
All assets were assessed for impairment at 30 June 2016. Where indications of impairment exist, the asset's recoverable
amount is estimated and an impairment adjustment made if the asset's recoverable amount is less than its carrying
amount.
The recoverable amount of an asset is the higher of its fair value less costs of disposal and its value in use. Value in use is
the present value of the future cash flows expected to be derived from the asset. Where the future economic benefit of an
asset is not primarily dependent on the asset's ability to generate future cash flows, and the asset would be replaced if
ASPI were deprived of the asset, its value in use is taken to be its depreciated replacement cost.
Derecognition
An item of property, plant and equipment is derecognised upon disposal or when no further future economic benefits are
expected from its use or disposal.
Intangibles
ASPI's intangibles comprise purchased software, an internally developed database and website. These assets are carried
at cost less accumulated amortisation and accumulated impairment losses.
Software is amortised on a straight line basis over its anticipated useful life. The useful lives of ASPI's software are 3 to 4
years (2015: 3 to 4 years). All software assets were assessed for indications of impairment as at 30 June 2016.
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This section analyses the company's assets used to conduct its
operations and the operating liabilities incurred as a result.
2016
$

2015
$

2.3 - Payables
2.3A - Suppliers
Trade creditors
Accruals
Total suppliers

51,985
124,495

132,794
30,454

176,480

163,248

Suppliers expected to be settled
No more than 12 months

176,480

163,248

176,480

163,248

136,516
1,615
123,043

187,947
14,035
74,081
47,959

261,174

324,022

138,131
123,043

276,063
47,959

261,174

324,022

Unearned Income

529,520

1,448,827

Total unearned income

529,520

1,448,827

Total suppliers
Settlement terms for suppliers is usually within 30 days of invoice date.
2.3B - Other payables
Salaries and wages
Superannuation
GST liabilities
Lease incentive
Total other payables
Other payables expected to be settled
No more than 12 months
More than 12 months
Total other payables

2.3C - Unearned Income

Income has been received in advance for sponsorship of ASPI programs for the financial year 2016/2017.
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This section analyses the company's assets used to conduct its
operations and the operating liabilities incurred as a result.
2016
$
2.3D - Other provisions
Provision for restoration

2015
$

Total other provisions

280,471
280,471

216,464
216,464

Other provisions expected to be settled
No more than 12 months
More than 12 months

280,471

216,464

Total other provisions

280,471

216,464

As at 1 July 2015
Additional provision made
Unwinding of discount

216,464
59,540
4,467
280,471

Total as at 30 June 2016

ASPI currently has one (2015: 1) agreement for the leasing of premises which have provisions requiring the
restoration of the premises to their original condition at the conclusion of the lease. ASPI has made a
provision to reflect the present value of this obligation.
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This section analyses the company's assets used to conduct its
operations and the operating liabilities incurred as a result.
2016
$

2015
$

2.3E - Cash Flow Reconciliation
Reconciliation of cash and cash equivalents as per statement of
financial position and cash flow statement
Cash and cash equivalents as per
Cash flow statement
Statement of financial position
Discrepancy

2,134,848
2,134,848
-

1,833,549
1,833,549
-

Net contribution by/(cost of) services

202,325

( 198,369)

Adjustments for non-cash items
Depreciation / Amortisation
Disposal and write down of non financial assets
Foreign Exchange (Gain)/Loss

299,985
38,953
(40)

304,602
10,916
63

338,898

315,581

841,335
(1,754)

1,151
(852,506)
54,962

13,232
(62,849)
(919,307)
184,704

58,456
53,837
1,077,702
172,834

596,584

683,648

Reconciliation of net cost of services to net cash from
operating activities

Movements in assets and liabilities
Assets
Decrease/(Increase) in Inventories
Decrease/(Increase) in Net receivables
Decrease/(Increase) in Prepayments
Liabilities
Increase/(Decrease) in Supplier payables
Increase/(Decrease) in Other payables
Increase/(Decrease) in Unearned income
Increase/(Decrease) in Provisions
Net cash from operating activities

96

ASPI Annual Report 2015–2016

Australian Strategic Policy Institute Ltd
PEOPLE AND RELATIONSHIPS
This section describes a range of employment and post
employment benefits provided to our people and our
relationships with other key people.
2016
$

2015
$

3.1 - Employee Provisions
3.1A - Employee provisions
Annual leave
Long service leave
Total employee provisions

393,785
473,589
867,374

338,906
407,771
746,677

Employee provisions expected to be settled
No more than 12 months
More than 12 months

218,574
648,800

206,377
540,300

Total employee provisions

867,374

746,677

Accounting policy
Liabilities for short term employee benefits and termination benefits expected within twelve months of the
end of the reporting period are measured at their nominal amounts.
Other long term employee benefits are measured as net total of the present value of the defined benefit
obligation at the end of the reporting period.
Leave
The liability for employee benefits includes provision for annual leave and long service leave. The leave
liabilities are calculated on the basis of employees' remuneration at the estimated salary rates that will be
applied at the time the leave is taken, including ASPI's employer superannuation contribution rates to the
extent that the leave is likely to be taken during service rather than paid out on termination. The estimate
of the present value of the liability takes into account attrition rates and pay increases through promotion
and inflation.
Superannuation
ASPI's staff are members of the Public Sector Superannuation Scheme, or the PSS accumulation plan
(PSSap) or other superannuation funds held outside the Australian Government. The PSS is a defined
benefit scheme for the Australian Government. The PSSap is a defined contribution scheme.
The liability for defined benefits is recognised in the financial statements of the Australian Government and
is settled by the Australian Government in due course. This liability is reported in the Department of
Finance's administered schedules and notes.
ASPI makes employer contributions to the employees' defined benefit superannuation scheme at rates
determined by an actuary to be sufficient to meet the current cost to the Government. ASPI accounts for
the contributions as if they were contributions to defined contribution plans.

Financials 97

Australian Strategic Policy Institute Ltd
PEOPLE AND RELATIONSHIPS
This section describes a range of employment and post
employment benefits provided to our people and our
relationships with other key people.
2016
$

2015
$

3.2 - Directors and Senior Management Personnel Remuneration
Short term employee benefits
Salary
Performance bonuses
Total short term employee benefits
Other long term employee benefits
Annual leave
Total other long term employee benefits
Total senior executive remuneration expenses

268,167
46,509

272,993
43,465

314,676

316,458

9,825

18,269

9,825

18,269

324,501

334,727

The total number of directors and senior management personnel that are included in the above table are 7. (2015:
8)
6 of the 7 executives are part time Council members and the remaining member is the full time Executive Director
of ASPI. Remuneration for both Council members and the Executive Director are subject to Remuneration
Tribunal Determinations.
One Council member was remunerated for sitting on both the Council and the Audit Committee of ASPI for 2016.
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MANAGING UNCERTAINTIES
This section analyses how ASPI manages financial risks
within its operating environment.

4.1 Contingent Assets and Liabilities
Unquantifiable Contingencies
At 30 June 2016, ASPI was involved in a legal matter brought against the company and a staff member, which
ASPI is vigorously defending, with an expectation of a conclusion to the case soon. It was not possible to
estimate the amounts of any eventual payments that may be required in relation to these claims.
Accounting policy
Contingent liabilities are not recognised in the statement of financial position but are reported in the notes.
They may arise from uncertainty as to the existence of a liability or represent a liability in respect of which the
amount cannot be reliably measured. Contingent liabilities are disclosed when settlement is greater than
remote.
2016
$

2015
$

4.2 - Financial Instruments
4.2A - Categories of financial instruments
Financial assets
Loans and receivables
Cash at bank
Cash on hand
Receivables for goods and services
Total loans and receivables

2,134,548
300
182,913
2,317,761

1,833,549
1,009,555
2,843,104

51,985
124,495
176,480

132,794
30,454
163,248

Loans and receivables
Interest revenue
Net gains on loans and receivables

50,457
50,457

67,001
67,001

Net gains on financial assets

50,457

67,001

Financial liabilities
Financial liabilities measured at amortised cost
Trade creditors
Accrued supplier expenses
Total financial liabilities measured at amortised cost

4.2B - Net gains or losses on financial assets

There is no interest income from financial assets not at fair value through the Statement of
Comprehensive Income for 2016 or 2015.
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This section analyses how ASPI manages financial risks
within its operating environment.
Accounting policy
Financial Assets
ASPI classifies its financial assets in the following categories:
a) financial assets at fair value through profit and loss;
b) held to maturity investments;
c) available for sale financial assets; and
d) loans and receivables.
The classification depends on the nature and purpose of the financial assets and is determined at the time of initial
recognition. Financial assets are recognised and derecognised upon trade date.
Impairment of Financial Assets
Financial assets are assessed for impairment at the end of each reporting period.
Financial assets held at cost - if there is objective evidence that an impairment loss has been incurred, the amount of the
impairment loss is the difference between the carrying amount of the asset and the present value of the estimated future
cash flows discounted at the current market rate for similar assets.
Financial Liabilities
Financial liabilities are classified as other financial liabilities. Financial liabilities are recognised and derecognised upon
trade date.
Supplier and other payables are recognised at amortised cost. Liabilities are recognised to the extent that the goods or
services have been received (and irrespective of having been invoiced).
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MANAGING UNCERTAINTIES
This section analyses how ASPI manages financial risks
within its operating environment.
4.2C - Credit risk
ASPI has some exposure to credit risk in respect to receivables for goods and services rendered. However, the majority
of loans and receivables are cash. The maximum exposure to credit risk is the risk that arises from potential default of a
debtor.
This amount is equal to the total amount of receivables for goods and services (2015-16: $182,913 and 2014-15:
$1,035,439). ASPI has assessed the risk of default on payment as nil.
ASPI holds no collateral to mitigate against credit risk.
ASPI manages its credit risk by entering into contractual arrangements for supplies where the monetary consideration is
significant, and through adoption of policy and procedures guiding debt recovery techniques.
Credit quality of financial assets not past due or individually determined as impaired

Cash at bank
Cash on hand
Trade and other receivables
Total

Not Past Due
Not Past Due
Nor Impaired
Nor Impaired
2016
2015
$
$
2,134,548
1,833,549
300
135,170
466,777
2,270,018
2,300,326

Past Due or
Impaired
2016
$

Past Due or
Impaired
2015
$

58,934
58,934

568,662
568,662

Ageing of financial assets that were past due but not impaired for 2015-2016

Trade and other receivables
Total

0 to 30 days
31 to 60 days
$
$
26,885
26,885
-

61 t o 90 days
$
-

90+ days
$
32,049
32,049

Total
$
58,934
58,934

-

90+ days
$
102,779
102,779

Total
$
568,662
568,662

Ageing of financial assets that were past due but not impaired for 2014-2015

Trade and other receivables
Total

0 to 30 days
31 to 60 days
$
$
267,595
198,288
267,595
198,288

61 t o 90 days
$
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MANAGING UNCERTAINTIES
This section analyses how ASPI manages financial risks
within its operating environment.
4.2D - Liquidity risk
ASPI's financial liabilities consist only of payables.
It is highly unlikely that ASPI will encounter difficulty in meeting obligations associated with its financial liabilities as it is
substantially funded under a funding agreement with the Department of Defence. ASPI supplements its funding with
income from sales of goods and services. In addition, ASPI has adopted internal procedures to ensure there are
appropriate resources to meet financial obligations and timely payments are made.
ASPI has no past experience of default.
ASPI's financial liabilities for 2016 are all payable within 1 year. ASPI's financial liabilities for 2015 were all payable
within 1 year.

4.2E - Market risk
ASPI holds basic financial instruments that do not expose it to certain market risks. ASPI has very minor exposure to
'currency risk' or 'other price risk'. In addition, ASPI has no interest bearing financial liabilities.
ASPI has an interest bearing financial asset, being cash at bank. Cash at bank is subject to a floating interest rate. It is
considered that the impact of changes in the market interest rate would have an immaterial effect on ASPI's profit and
loss.
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Annex A
ASPI PUBLICATIONS
STRATEGY
Beyond 2017: the Australian Defence Force and amphibious warfare
Ken Gleiman and Peter J Dean
29 July 2015

Black flag rising: ISIL in Southeast Asia and Australia
Peter Chalk

15 December 2015

Net worth: Australia’s regional fisheries engagement
Marcus Haward and Anthony Bergin
14 March 2016

Agenda for change 2016: strategic choices for the next government
Edited by Malcolm Davis
7 June 2016

The eagle has landed: the US rebalance to Southeast Asia
Peter Chalk

9 June 2016

Why Russia is a threat to the international order
Paul Dibb

29 June 2016

STRATEGIC INSIGHTS
The not-quite-quadrilateral: Australia, Japan and India
David Lang
9 July 2015

An enterprise-level naval shipbuilding plan
Andrew Davies and Mark Thomson
13 July 2015
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Creative tension: parliament and national security
Russell Trood and Anthony Bergin
6 August 2015

Security through aid: countering violent extremism and terrorism with Australia’s
aid program
Anthony Bergin and Sarah Hately
18 August 2015

Scientific cooperation in the South China Sea: another lever for China?
Sophie Boisseau du Rocher
1 October 2015

ADF capability snapshot 2015: Part 1—RAAF
Andrew Davies

3 November 2015

New ways of thinking about the global arms industry: dealing with ‘limited autarky’
Richard Bitzinger
5 November 2015

ADF capability snapshot 2015: Part 2—RAN
Andrew Davies

12 November 2015

ADF capability snapshot 2015: Part 3—Army
Andrew Davies

17 November 2015

Chinese investment in the Port of Darwin: a strategic risk for Australia?

Paul Barnes, Sam Bateman, Allan Behm, Phoebe Benich, Anthony Bergin, Patrick Cronin, Neil
James, Peter Jennings, Geoff Wade and Feng Zhang
9 December 2015

Implementing the Defence First Principles Review: two key opportunities to achieve
best practice in capability development
Keith Joiner

17 December 2015

Japan versus Europe: the quest to build Australia’s future submarine
Kym Bergmann, Peter Briggs, Andrew Davies et al.
16 February 2016
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Time to start worrying again? Cross-strait stability after the 2016 Taiwanese elections
Sheryn Lee and Ben Schreer
9 March 2016

Defence White Paper 2016: The Strategist decides
Robert Ayson, Ross Babbage, Kim Beazley et al.
6 April 2016

ADF capability snapshot 2016: C4ISR—winning in the networked battlespace
Andrew Davies and Malcolm Davis
21 June 2016

SPECIAL REPORTS
Crowded waters: naval competition in the Asia–Pacific
Sheryn Lee
2 July 2015

A web of harms

David Connery, Clare Murphy and Hayley Channer
20 August 2015

Methamphetamine: focusing Australia’s National Ice Strategy on the problem, not
the symptoms
John Coyne, Vern White and Cesar Alvarez
13 October 2015

Securing the Australian frontier: an agenda for border security policy
John Coyne

10 November 2015

Revising the UN peacekeeping mandate in South Sudan: maintaining focus on the
protection of civilians
Lisa Sharland and Aditi Gorur

Co-published with the Stimson Center
14 December 2015

Mission command and C3 modernisation in the Australian Army: digitisation a
critical enabler
Michael Clifford, Michael Ryan and Zoe Hawkins
17 December 2015
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Australia–China cyber relations in the next internet era
Simon Hansen

23 December 2015

Peak Japan and its implications for regional security
Brad Glosserman
31 March 2016

Bolstering national disaster resilience: what can be done?
Paul Barnes

18 April 2016

An integrated approach to Islamic State recruitment
Charlie Winter
25 May 2016

Cyberspace and armed forces: the rationale for offensive cyber capabilities
James A Lewis
31 May 2016

Aus–Africa Dialogue 2015: cooperating to build peace, security and prosperity
ASPI and the Brenthurst Foundation
2 June 2016

ANNUAL PUBLICATIONS
Cyber maturity in the Asia–Pacific region 2015
Tobias Feakin, Jessica Woodall and Liam Neville
26 October 2015

Annual report 2014–15
30 October 2015

The cost of Defence: ASPI defence budget brief 2016–2017
Mark Thomson
19 May 2016

DISCUSSION PAPER
This paper was not publicly released.

THE STRATEGIST (ASPI’S BLOG)
1,007 posts by 242 individual authors
July 2015 – June 2016
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Annex B
ARTICLES AND BOOK CHAPTERS BY ASPI STAFF
Peter Jennings
• Peter Jennings, ‘Perspective from Australia’, ASEAN Focus, July 2016, 8:22.
• Peter Jennings, ‘The 2016 Defence White Paper and the ANZUS alliance’, Security Challenges,
2016, 12(1):53–63.

• Peter Jennings, ‘The politics and practicalities of designing Australia’s force structure’, in

Desmond Ball and Sheryn Lee (eds), Geography, power, strategy and defence policy: essays in
honour of Paul Dibb (113–138), ANU Press, Canberra, 2016.

• Peter Jennings, ‘The international community and the strategic balance in the South China
Sea’, in Murray Hiebert, Phuong Nguyen and Gregory R Poling (eds), Examining the South

China Sea disputes: papers from the fifth annual CSIS South China Sea Conference (50–60),
Center for Strategic and International Studies, Washington DC, September 2015.

• Peter Jennings, Andrew Davies, Stephan Fruehling, James Goldrick, Mike Kalms and

Rory Medcalf, Guarding against uncertainty: Australian attitudes to defence, report on

community consultations by the External Panel of Experts on the 2015 Defence White Paper,
Commonwealth of Australia, March 2015.

Tobias Feakin
• Tobias Feakin, Developing a proportionate response to a cyber incident, Council on Foreign
Relations, August 2015.

Lisa Sharland
• Haidi Willmot, Scott Sheeran and Lisa Sharland, Safety and security in UN peace operations,
International Peace Institute, July 2015.

• Lisa Sharland, ‘Counter-IED technology in UN peacekeeping: expanding capability and
mitigating risks’, International Peacekeeping, November 2015, 22(5):587–602.

• Aditi Gorur and Lisa Sharland, Prioritizing the protection of civilians in UN peace operations:
analyzing the recommendations of the HIPPO Report, The Stimson Center, February 2016.
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Graeme Dobell
• Graeme Dobell, ‘Lee Kuan Yew, Australia and “white trash”’, Australian Journal of
International Affairs, August 2015.

• Graeme Dobell, ‘Malcolm Fraser: realist to radical and the great Asia project’, Australian
Journal of International Affairs, December 2015.

Liam Nevill
• Liam Nevill, ‘Challenging opportunities for the Asia–Pacific’s digital economy’, in Cherian

Samuel and Munish Sharma (eds), Securing cyberspace: international and Asian perspectives,
Institute for Defence Studies and Analyses, 2016.

David Connery
• David Connery, For the right reasons, in the right ways: a four-nation survey of information
sharing about organised crime between law enforcement, business and the community,
Winston Churchill Memorial Trust of Australia, 2016.

• David Connery (ed.), The battles before: case studies of Australian Army leadership after the
Vietnam War, Big Sky Publishing, Sydney, 2016 (in production).
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Annex C
OPINION PIECES BY ASPI STAFF
July 2015
‘Beefing up security at Australia’s borders’, John Coyne, The Australian, 1 July 2015
‘New E-safety cop will pound internet beat’, Anthony Bergin and Clare Murphy, Australian
Financial Review, 6 July 2015, p. 43
‘Citizenship focus shifts to Australian-born radicals’, Anthony Bergin, The Age, 7 July 2015, p. 19
‘Community and business need to ask hard questions about organised crime’, John Coyne,
Canberra Times, 8 July 2015
‘Security interests draw Japan, Australia and India closer’, David Lang, Japan Times, 9 July 2015
‘Abbott, Abe and Modi can realign Asia–Pacific’, David Lang, The Australian, 9 July 2015
‘Why so shy in pushing Australianness to counter terrorism?’, Anthony Bergin and Stephanie
Huang, Sydney Morning Herald, 13 July 2015
‘Don’t fear what China may think’, Peter Jennings, The Australian, 13 July 2015, p. 10
‘Why the media and counter-terror authorities must work together to tackle terror issues’,
Anthony Bergin, The Australian, 20 July 2015, p. 23

August 2015
‘Parties should end this phony war over military shipbuilding’, Peter Jennings, Weekend
Australian, 10 August 2015, p. 2
‘Let’s join the fight only if it’s clear we can make a difference in Syria’, Peter Jennings, Weekend
Australian, 17 August 2015, Inquirer, p. 16
‘Get parliament involved in security debate’, Russell Trood and Anthony Bergin, Australian
Financial Review, 18 August 2015, p. 43
‘We must use foreign aid to tackle terrorism’, Anthony Bergin, The Drum, ABC, 18 August 2015
‘It’s a mistake to leave universities off counterterrorism strategy’, Anthony Bergin,
The Australian, 27 August 2015
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September 2015
‘Australia must dive into the blue economy of marine resources’, Anthony Bergin,
The Australian, 1 September 2015
‘There’s a blurred line between terrorism and profit-driven criminality’, Anthony Bergin, The
Drum, ABC, 10 September 2015
‘Destruction of Islamic State is the first step on the road to Middle East solution’, Peter
Jennings, Weekend Australian, 14 September 2015, Inquirer, p. 18
‘The new norm in Australia is a high terror threat level’, John Coyne, Huffington Post Australia,
21 September 2015
‘What are we going to do about Ice?’, John Coyne and Vern White, Huffington Post,
24 September 2015
‘Reduce threat in four steps’, Anthony Bergin, The Australian, 25 September 2015, p. 12
‘Setting the leadership agenda: Turnbull’s quick three-point national security agenda’, Tobias
Feakin, The Age online, 29 September 2015

October 2015
‘Guns, gangs and radicalisation’, Jacinta Carroll and Anthony Bergin, Australian Financial
Review, 8 October 2015, p. 62
‘The great Myanmar timber heist’, John Coyne, The Diplomat, 8 October 2015
‘30,000 aspiring Australians need a new PM to address old issues’, John Coyne, Huffington Post
Australia, 12 October 2015
‘Communities can counter violent extremism’, Anthony Bergin, The Age, 15 October 2015
‘Ice solution: reduce the harm, don’t arrest the user’, John Coyne and Vern White, Australian
Financial Review, 15 October 2015
‘Security crucial in leasing assets’, Peter Jennings, The Australian, 20 October 2015, p. 12
‘We must tackle Gen Y jihadists’ trigger points’, John Coyne, Huffington Post Australia,
26 October 2015
‘Expanding military budget a tough sell for new minister’, Mark Thomson, Canberra Times,
Sydney Morning Herald, 27 October 2015, p. 7
‘Washington had little choice than to assert its rights’, Peter Jennings, The Australian,
28 October 2015
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‘Cold war threat brewing in the South China Sea’, Peter Jennings, The Australian, 29 October
2015, p. 12

November 2015
‘Now to regain credibility for grand policy’, Andrew Davies, Weekend Australian, 2 November
2015, supplements, p. 9

‘More than $1 trillion, but why put a figure on it?’, Mark Thomson, Weekend Australian,
2 November 2015, supplements, p. 10
‘Beijing must weigh up the risks to friendly relations of its islands’, Peter Jennings, Weekend
Australian, 2 November 2015, Inquirer, p. 20
‘Services as good as their people’, Mark Thomson, Weekend Australian, 2 November 2015,
supplements, p. 1
‘Better Israeli defence ties will boost Australian hi-tech industries’, Anthony Bergin,
The Australian, 10 November 2015, p. 10
‘Waiting for Widodo: the limits of security assistance and the US rebalance to Asia’, Patrick
Cronin and Natalie Sambhi, War on the Rocks, 10 November 2015
‘The risky business of border security’, John Coyne, Huffington Post, 11 November 2015
‘The Central African Republic is still in crisis. Can UN peacekeepers help?’, Aditi Gorur and Lisa
Sharland, The National Interest, 11 November 2015
‘Paris attacks: wounded IS lashes out to end Islamic “grey zone”’, Tobias Feakin, Australian
Financial Review, 16 November 2015
‘Islamic State refines tactics’, Peter Jennings, The Australian, 16 November 2015, p. 4
‘Germany should be a closer ally of Australia’, Peter Jennings, The Weekend Australian,
16 November 2015
‘The Paris attacks: let’s recommit to our 9/11 promises’, Jacinta Carroll, The Drum, ABC,
16 November 2015
‘How we can defeat ISIS’, Peter Jennings, The Daily Telegraph, 18 November 2015
‘Australia’s active shooter lessons from the Paris attacks’, John Coyne and Vern White,
Huffington Post, 19 November 2015
‘Religious study in schools can play a vital role in countering violent extremism’, Anthony
Bergin and Clare Murphy, The Age, 20 November 2015
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‘Fear the hungry dragon’, Peter Jennings, Australian Financial Review, Weekend, Perspective,
23 November 2015, p. 20
‘Putin is paying for a high-risk strategy’, Peter Jennings, The Herald Sun, 26 November 2015,
p. 30
‘Don’t let WA be a victim of own success’, Andrew Davies, West Australian, 30 November 2015,
p. 23

‘Comedy is a weapon and the joke is on Islamic State’, Clare Murphy, Sydney Morning Herald,
30 November 2015

December 2015
‘Digital security: striking the right balance on encryption’, Anthony Bergin, The Australian,
4 December 2015
‘Sorting fact from fiction in the citizenship bill debate’, Jacinta Carroll, The Drum, ABC,
4 December 2015
‘Brass could learn tricks of China’s trade’, Peter Jennings, Weekend Australian, 7 December 2015,
p. 17
‘Australia can’t ignore the Latin American drug wars’, Cesar Alvarez, The Drum, ABC,
7 December 2015
‘New terrorism warning scheme can be strengthened’, Anthony Bergin, Australian Financial
Review, 7 December 2015, p. 35
‘We do have to speak frankly about Islam, even if it’s risky’, Anthony Bergin, Sydney Morning
Herald online, 15 December 2015
‘The security implications of efficiency dividends’, John Coyne, Huffington Post Australia,
15 December 2015
‘Schengen’s lessons for ASEAN’, John Coyne, The Diplomat, 17 December 2015
‘UNGASS 2016: change to global drug policy unlikely’, John Coyne, Huffington Post Australia,
22 December 2015
‘The AFP needs to co-operate with Indonesia on fighting terror’, John Coyne, The Australian
online, 23 December 2015
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January 2016
‘Defence can come to the rescue of our scientists’, Anthony Bergin and Tony Press,
The Australian, 4 January 2016, p. 10
‘Heroin use could be making a comeback’, John Coyne, Huffington Post Australia,
6 January 2016
‘It makes sense to spend before disaster strikes’, Anthony Bergin, The Australian, 13 January
2016, p. 10
‘They’re bad, but not mad’, Peter Jennings, Herald Sun, 13 January 2016, p. 56
‘The winners and losers of Indonesia’s war on terror’, John Coyne, Huffington Post Australia,
19 January 2016
‘Does racial profiling exist in Australia’, John Coyne, Huffington Post Australia, 27 January 2016

February 2016
‘Foreign investors must satisfy security concerns’, Peter Jennings, Anthony Bergin and Paul
Barnes, The Australian, 1 February 2016, p. 10
‘Racial profiling for national security is not quite what you think’, John Coyne and Anthony
Bergin, The Age online, 10 February 2016
‘Fiji’s flirtation with Russia a legacy of post-coup freeze-out’, Anthony Bergin and Richard Herr,
The Australian, 15 February 2016
‘Jihadist suspects must be stopped from working with children’, John Coyne, The Drum, ABC,
18 February 2016
‘Push back against new drive in South China Sea’, Peter Jennings, Australian Financial Review,
22 February 2016, p. 39
‘Why we should build a nuclear waste dump in South Australia’, Anthony Bergin and Mark
Johnson, Sydney Morning Herald, 23 February 2016
‘Aid used to fight terrorism is money well spent’, Anthony Bergin, The Australian Financial
Review, 24 February 2016, p. 40
‘Canberra shouldn’t outsource counter-terrorism policy’, Jacinta Carroll, The Australian,
26 February 2016, p. 28
‘Pitching the battlefront far beyond the sea–air gap’, Peter Jennings, Weekend Australian,
27 February 2016, p. 18
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‘Darwin defence hub crucial to White Paper’s diplomatic ambitions’, Anthony Bergin,
The Australian, 29 February 2016, p. 9
‘Defence White Paper: follow the money to figure out the policy’, Andrew Davies, The Canberra
Times, 29 February 2016, p. 4

March 2016
‘China has a role to play in our national ice strategy’, John Coyne, Huffington Post Australia,
3 March 2016
‘F-35 will be a capable all-rounder’, Andrew Davies, The Weekend Australian, 4 March 2016,
Defence supplement, p. 7
‘Time to plan for the Don doctrine’, Tom Hanson, The Australian, 4 March 2016, p. 8
‘Beijing’s defence spending cut may still trigger an arms race’, Malcolm Davis, The Australian,
7 March 2016, p. 8
‘Three’s a crowd: US bewildered by having to share Darwin with China’, Peter Jennings,
The Australian, 12 March 2016, p. 16
‘Ocean economy is crucial to political and strategic relations’, Anthony Bergin and Marcus
Haward, The Australian, 14 March 2016
‘Brussels attack: Islamic State is moving the battle and Australia must be prepared’, Jacinta
Carroll, The Drum, ABC, 23 March 2016
‘Australia a target for terror plots going viral’, Jacinta Carroll and Anthony Bergin, Australian
Financial Review, 23 March 2016, p. 39
‘Strict migration screenings are vital to our security’, Jacinta Carroll and Anthony Bergin,
Weekend Australian, 26 March 2016, p. 16
‘Terrorist attacks in Australia need a more agile response, like those in Europe’, Jacinta Carroll,
Canberra Times, 28 March 2016, p. 1
‘The intel on intelligence gathering in times of terror’, John Coyne, Huffington Post Australia,
29 March 2016

April 2016
‘Citizenship loss provisions need expansion to counter terrorist threat’, Jacinta Carroll and
Anthony Bergin, The Australian, 12 April 2016
‘Greater effort needed to disarm terrorist bombers’, Anthony Bergin and Jacinta Carroll,
The Australian, 18 April 2016
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‘Willpower needed to wipe out tax haven secrecy’, Simon Norton and Paula Chadderton,
Australian Financial Review, 19 April 2016
‘Anzac Day: why I won’t go to the official dawn service any more’, John Coyne, The Age,
21 April 2016
‘Costs of organised crime too big to ignore’, David Connery, Canberra Times, 22 April 2016
‘Australia needs to strengthen its strategic interests in Antarctica’, Anthony Bergin, Sydney
Morning Herald, 29 April 2016
‘Why another guns amnesty won’t stop terror attacks’, Jacinta Carroll, The Australian,
29 April 2016

May 2016
‘UNGASS 2016: evolution rather than revolution in the war on drugs’, John Coyne, Huffington
Post Australia, 2 May 2016
‘Death penalty: hard line will hinder policing’, John Coyne, Australian Financial Review,
10 May 2016
‘Corrosive corruption calls for serious solutions’, Cesar Alvarez and Simon Norton, Canberra
Times, 19 May 2016

June 2016
‘Massacre has the potential to shape US poll’, Peter Jennings, Herald Sun, 15 June 2016
‘The Orlando massacre and the dangers in the “lone wolf” explanation’, Jacinta Carroll, ABC
online, 15 June 2016
‘Why media needs a counter-terrorism forum’, Anthony Bergin, The Australian, 20 June 2016
‘Brexit is a big hit to defence and security’, Peter Jennings, Herald Sun, 28 June 2016
‘Airport security weak spot must be addressed after Ataturk attack’, John Coyne, The Age,
29 June 2016.
‘Istanbul and the violent death throes of Islamic State’, Jacinta Carroll, The Drum, ABC,
30 June 2016
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Annex D
ASPI EVENTS
ASPI international conferences
No.

Date

Conference

1

6–8 April

Defence White Paper: from the page to reality

National security dinner
No.

Date

Guest speaker

1

11 August

The Hon Bill Shorten MP

Dinner with the chiefs
No.

Date

Dinner

1

25 November

Chief of Navy White Ensign Dinner

Breakfast series
No.

Date

Breakfast

1

23 September

ASPI–Thales Border Security Breakfast with Dep. Commissioner

2

3 November

ASPI–Thales Border Security Breakfast with Dep. Sec. Maria Fernandez

3

18 May

ASPI–Thales Breakfast with Australian Border Force Commissioner

4

28 June

ASPI–Thales Breakfast with Dep. Sec. Michael Manthorpe

Michael Outram
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International strategic dialogues
No.

Date

Dialogue

1

30 September

Lombok Dialogue

2

19–21 October

ASPI–KAS (Konrad Adenauer Stiftung) Counterterrorism Dialogue

3

1–2 November

Be’er Sheva Dialogue (with the Begin–Sadat Center for Strategic

4

18 November

ASPI–ASAN (South Korean ASAN Institute for Policy Studies) Dialogue

5

4 February

ASPI–CICIR (China Institutes of Contemporary International Relations)

6

5 May

ASPI – Spain–Australia Foundation Cyber Dialogue

7

27 May

ASPI – Office of National Assessments Dialogue

– 1 October

Studies)

Cyber Dialogue

International Cyber Policy Centre events
No.

Date

Event

1

16 July

Panel discussion: Building cyber policy for Australia: the international

2

23 September

ICPC Dinner, Rear Admiral (Ret.) Mike Brown, Vice President of RSA

3

27 April

International cyber norms and the Australian private sector

4

17 May

Public event: Encryption: panel discussion

cyber landscape

Global Public Sector

Roundtables
No.

Date

Roundtable with

1

3 July

The Hon Dr Brett Mason (Australia’s HOM designate to the

2

8 July

Professor Takashi Shiraishi

3

9 July

Commander John Bradford

4

31 July

Counterproliferation roundtable with US Embassy
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No.

Date

Roundtable with

5

11 August

Brigadier General Steven L Basham (Director for Requirements (J8),

6

14 August

US Embassy, ‘Crosscutting Cell’

7

17 August

US Embassy, ‘China Discussions’

8

24 August

Dr John Wood, SES (Director, PACOM)

9

4 September

General Brooks, US Army Pacific Commander

10

7 September

Professor Aaron Friedberg, Princeton University

11

8 September

Elliott Abrams

12

14 September

Frank Rose, Bureau of Arms Control, Verification and Compliance

13

15 September

Brigadier Asim Malik, Pakistan XI Army Corps

14

16 September

Colin James

15

22 September

Brigadier General M Nakir, TNO

16

23 September

Toby Kent, Melbourne Chief Resilience Officer

17

24 September

Diplomatic Academy of Vietnam

18

30 September

Rasoul Mohajer, Iranian Ministry of Foreign Affairs

19

7 October

Indonesia’s National Development Planning Agency

20

15 October

Presidential Committee of Unification Process of the Republic of Korea

21

19 October

Jakub Kulhanek

22

22 October

CVE Roundtable with Australian Intercultural Society

23

22 October

HE Minister Falah Mustafa Bakir, Kurdistan Regional Government

24

5 November

Working roundtable luncheon with HE Mr Bong-Hyun Kim

25

6 November

Professor Naoyuki Agawa

26

12 November

Lieutenant General Lawrence Nicholson

27

18 November

Peter MacArthur, Foreign Affairs, Trade and Development Canada

28

20 November

MIKTA (Mexico, Indonesia, South Korea, Turkey, Australia)

29

3 February

Ian Bond, Centre for European Reform

30

3 February

Efraim Inbar

31

5 February

DCNS

32

8 February

Rear Admiral Ancona

Pentagon)
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No.

Date

Roundtable with

33

10 February

MITRE Corporation delegation

34

10 February

Delegates from Konrad Adenauer Stiftung and ruling party, the

35

11 February

Embassy of Israel delegation

36

22 February

Robert Pape

37

22 February

David Kilcullen

38

25 February

Kerim Balci

39

15 March

Iranian Minister for Defence

40

18 March

Paul Myler, Henry Fox, Jane Bartlett

41

24 March

Principal Deputy Assistant Secretary of State Susan Thornton visit

42

13 April

JP Morgan for Country Risk Review

43

30 March

New Zealand CT Ambassador Carl Worker

44

30 March

DCNS

45

5 April

Kenyan Staff College

46

21 April

Dr Phil Karber, Professor at Georgetown and President of the Potomac

47

27 April

Jeremy Lambert

48

3 May

Darshana Baruah

49

10 May

Captain Fadhil Abdul Rahman, RMN

50

6 May

Roger Wilkins

51

9 May

Global Voices Australian youth delegates

52

9 May

Gen Sharp

53

24 May

Indonesian delegation

54

19 May

Pakistan’s Director General Inter-Services Intelligence (ISI) (three-star

55

20 May

Netherlands Ambassador Nederlof

56

2 June

Indonesian Ministry of Defence delegation

57

30 June

Emma Sky
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ASPI public events—panel discussions / publication launches / program
launches
No.

Date

Event

1

18 August

Publication launch / panel discussion: Web of harms

2

9 September

An evening with the Hon Tanya Plibersek MP

3

13 October

Launch: Methamphetamine: focusing Australia’s National Ice Strategy

4

15 October

Panel discussion: The campaign against ISIL—one year on

5

26 October

Launch: Cyber maturity in the Asia–Pacific region 2015

6

10 November

Launch: Border Security Program and report

7

1 December

Panel discussion: South China Sea

8

15 December

Women in Defence and Security Network Dinner and panel

9

23 February

Women in Defence and Security Network with Lieutenant General

10

25 February

Public event: Commissioner Colvin

11

5 April

Publication and program launch: Risk and Resilience

12

27 April

Public event: The Hon Richard Marles MP

13

10 May

Public event: Women in Defence and Security Network with Kerri

15

19 May

Launch: The Cost of Defence

16

25 May

Launch: An integrated approach to Islamic State recruitment

17

2 June

Launch: 2015 Aus–Africa Dialogue report

18

7 June

Launch: Agenda for change

19

29 June

Launch: Why Russia is a threat to the international order

on the problem, not the symptoms

discussion: Brigadier Whelan, Captain Shindy
Whitecross

Hartland
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ASPI workshops
No.

Date

Workshop

1

27 October

Thinking resilience: anticipating the emergent challenges of

2

4 November

Army digitisation

3

18 February

Criminal intelligence priorities

4

9 March

Counter-Terrorism Policy Centre

5

30 March

Army cyber

climate change

Parliamentary workshop
No.

Date

Event

1

8 September

ASPI parliamentary briefing: Joint Parliamentary Committee,
Law Enforcement and Law Enforcement Integrity

Other
No.

Date

Event

1

12 November

Host committee meeting: Advisory Group on Australia–Africa

2

28 January

Global Go To Think Tanks’ annual assessment, Canberra launch

3

1 June

Defence White Paper masterclass

4–15 Various
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Chatham House discussions on strategic policy with senior visitors to
ASPI
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Annex E
EXAMPLES OF SPEAKING ROLES AT INTERNATIONAL
CONFERENCES
Staff member

Conference

Peter Jennings

German Australian Symposium run by the Konrad Adenauer Stiftung

(Berlin)—paper on ‘Australia and international cooperation against terrorism’
5th annual Center for Strategic and International Studies conference

on the South China Sea (Washington DC)—paper on ‘The international
community and the strategic balance in the South China Sea’

Konrad Adenauer Stiftung – NATO – Asia/Pacific Dialogue (Brussels,
September 2015)— paper on cybersecurity

Munich Security Conference (Brussels, September 2015)— paper on
cybersecurity

Heritage Foundation conference (Washington DC)—spoke on allied
cooperation in the Asia–Pacific

Centre for a New American Security conference (Washington DC)—spoke
on Australia–US military interoperability and the prospects for closer
cooperation
Andrew Davies

2016 Australia – Japan – US trilateral senior level seminar, Hawaii

Tobias Feakin

ASEAN Regional Forum Cyber Capacity Building Conference (Beijing)—

presentation on examining critical infrastructure protection from cyberattack
ASEAN Senior Officials Meeting (Singapore)—presentation on cybercrime
RSA Conference (Singapore)—two presentations, one examining

Asia–Pacific cyber dynamics and the other looking at private-sector
opportunities in the Asia–Pacific

RSIS Conference, Emerging Issues, Trends, Technologies and Threats in 2015
and Beyond (Singapore)—paper on state responses to cyber incidents
Organization for Security and Co-operation in Europe Conference on

Effective Strategies to Cyber/ICT Security Threat (Belgrade, Serbia)—paper
on Asia–Pacific cyber maturity

Global Forum for Cyber Expertise (The Hague, Netherlands)—paper on
cyber capacity building
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Staff member

Conference

Tobias Feakin

Royal United Services Institute for Defence and Security Studies

(continued)

(London)—paper on Asia–Pacific cyber maturity trends

UNIDIR and CSIS conference on the Future of Norms in Cyberspace

(Geneva)—paper on the Asia–Pacific and its approach to cyber norms
ASEAN Regional Forum Cyber Workshop (Kuala Lumpur)—facilitated cyber
simulation exercise

Daily Telegraph Cyber Security Conference (London)—paper on strategic
leadership in cybersecurity
Lisa Sharland

Counter-IED/CT Nexus international conference hosted by Defence, AFP

and Interpol (Canberra)—presentation on addressing the IED threat in UN
peacekeeping

Annual international Peace Operations Seminar hosted by ADF Peace

Operations Training Centre (Canberra)—panellist presentation on the
protection of civilians in peacekeeping and keynote address on future
challenges in UN peacekeeping

Georgetown University’s Institute for Women, Peace and Security,

international symposium on ‘Bridging theory and practice: women and
peace support operations’ (Washington DC)

Albert del Rosario Institute’s forum on ‘Asia–Pacific perspectives on

implementing the Enhanced Defence Cooperation Agreement: insights on
the bilateral security dialogue’ (Manila, Philippines)
Paul Barnes

International seminar on ‘Eco-friendly hospitals for a sustainable world’,

co-hosted by Griffith University and the Task Force on Health Promoting

Hospitals and Environment of the International Health Promoting Hospitals
Network— Keynote speaker in the ‘Disaster and emergency management
by healthcare sector in the context of climate change’ theme

Future of Emergency Management Conference, Ministry of Civil Defence

and Emergency Management (Wellington, New Zealand)— ‘Developing a
national resilience strategy: challenges & opportunities’
Natalie Sambhi

Conference on Women in Security (Hyderabad, India)

Liam Nevill

Asian Security Conference (New Delhi, India)

Vern White

Conference on Policing and Security (Abu Dhabi)
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Annex F
ACHIEVING ASPI’S PURPOSES
This table outlines how ASPI has worked to achieve its purposes, as listed in the Corporate Plan.
It includes specific information and references to the relevant chapter of the annual report.
Purposes

How do we
measure

What we achieved in 2015–16

achievement?
Conducting and

Number and type

Over five series of publications, 37 publications

on issues related to

and how they have

posts on The Strategist from 242

publishing research
Australia’s strategic
and defence policy
choices

of ASPI publications
contributed to the
national debate

were produced. There were also 1,007 blog
individual authors.

Information about the contribution to the

national debate by some of ASPI’s publications
is in Chapter 3, while a detailed listing is in
Annex A. ASPI staff have also contributed

articles to journals and chapters to books,
details of which are in Annex B.

On Google Scholar, there were approximately

215 citations of ASPI spanning 50 search pages.
In 2015–16, there were eight citations

attributable to ASPI on Google Scholar.
During the year, ASPI contributed four
submissions to Senate inquiries.
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Purposes

How do we
measure

What we achieved in 2015–16

achievement?
Preparing policy

Completion of

Seven areas of research in the Research

and defence issues

under the funding

Defence in 2015–16. Publications for those areas

inputs on strategic
to government,

as requested by
government,

subject to funding

projects specified
agreement with

the Department of
Defence

Program were agreed with the Department of
are listed in the ‘Contributions to the national

debate, by selected topics’ section of Chapter 3.
In addition to the publications, specific events
relevant to the topic areas were held:

• Defence White Paper: from the page to
reality conference

• Defence White Paper masterclass
• Four events for the Women in Defence and
Security Network

• Building cyber policy for Australia: the
international cyber landscape

Participation

ASPI staff were invited to participate in several

advisory

panels. See Chapter 1 for more details.

in government
committees and
expert panels
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government advisory committees and expert

Purposes

How do we
measure

What we achieved in 2015–16

achievement?
Preparing policy

Level of

Funds from Australian Government

and defence issues

other Australian

2015–16 contributed to the following

inputs on strategic
to government,

as requested by
government,

subject to funding

involvement by
Government

entities in ASPI

research programs

departments or entities to ASPI in
research programs:

• International Cyber Policy Centre
• Strategic Policing and Law
Enforcement Program

• Border Security Program
• Resilience Program
• Better Policy and Defence Graduates
Seminar programs.

Funds were received from:
• Attorney-General’s Department
• AUSTRAC
• Australian Crime Commission
• Australian Defence College
• Australian Federal Police
• Defence Materiel Organisation
• Department of Defence
• DFAT
• Department of Immigration and
Border Protection

• Emergency Management Australia.
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Purposes

How do we
measure

What we achieved in 2015–16

achievement?
Conducting

a program of

Number and

diversity of ASPI

activities to increase events
understanding

of strategic and

others were held in-house to encourage frank

ranging from an international conference to

Australians, and

breakfasts, dinners, workshops, dialogues,

to encourage the

roundtable discussions and other events.

development

Further information about the events program

of expertise in

is in Chapter 4; a detailed listing of all the

topics relevant to

choices

audiences. Some were open to the public and

ASPI organised more than 110 events in 2015–16,

issues among

and defence policy

different types of events tailored to specific

exchanges and build networks.

defence policy

Australia’s strategic

The ASPI events program used a range of

events is in Annex D.
Media commentary

Examples of media commentary are in

and by other

ASPI staff is in Annex B.

by ASPI staff

commentators

Chapter 3; a list of opinion pieces published by

drawing on

ASPI product or
expertise.

Increase in website,
blog and social
media usage

Participants in
Better Policy

Program and the
Department of

Defence Graduates
Program
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Information on and charts of the growth in
usage is in Chapter 1

Better Policy (EL/APS)—22 courses attended by
311 participants

Better Policy (SES)—10 courses attended by
67 participants

Defence Graduates Seminar—one offering of
2 weeks attended by 70 participants

Purposes

How do we
measure

What we achieved in 2015–16

achievement?
Conducting

a program of

activities to increase

Published pieces by
ASPI Interns

Reports, publications and blogs with sole and
co-authorship by interns in 2015–16 included:

• Agenda for change 2016: strategic choices for

understanding

the next government (Strategy)

of strategic and

• Australia–China cyber relations in the next

defence policy

internet era (Special report)

issues among

• Security through aid: countering violent

Australians, and

extremism and terrorism with Australia’s aid

to encourage the

program (Strategic insight)

development

of expertise in

• ‘Why so shy in pushing Australianness to

topics relevant to

counter terrorism?’ (op-ed, Sydney Morning

Australia’s strategic

Herald)

and defence policy

• national security wrap (regular posts on

choices

The Strategist)

• sea, air and land updates (regular posts on
The Strategist).

Promoting

Ranking in

ASPI maintained its rank of 16th in the ‘top

understanding of

Pennsylvania’s

category, making it the highest ranked defence

international

Australia’s strategic
and defence policy
perspectives

University of

Global Go To Think
Tank Index

defence and national security think tanks’

and national security think tank in Australia.

An ASPI Strategy publication, Gen Y jihadists:
preventing radicalisation in Australia, was

ranked the 8th best report produced by a think
tank in 2015.

ASPI maintained its rank of 27th in the ‘top

foreign policy and international affairs think
tanks’ category. This is the highest ranking

for any Australian-based think tank and the
third-highest outside of the US and Europe.
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Purposes

How do we
measure

What we achieved in 2015–16

achievement?
Promoting

Strengthening links

understanding of

tanks

international

Australia’s strategic
and defence policy
perspectives

with overseas think
Number of Visiting
Fellows

More information about links with overseas
think tanks is in Chapter 1.

ASPI has now appointed five Visiting Fellows.
Throughout the year, ASPI hosted six Visiting
Fellows, five of whom were internationally
based. More information is in Chapter 1.

Invitations to speak

ASPI staff attended more than 20 international

conferences

details.

at international
Participation in

ASPI organised eight international dialogues

Track 1.5 dialogues

another seven. Details are in Chapter 1.

and hosting of

with international
government
officials and

non-government

representatives, and
Track 2 non-official
dialogues.
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throughout the year and participated in

Annex G
INDEX OF ANNUAL REPORT REQUIREMENTS
This index is included to meet the requirements of section 28E of the Public Governance,
Performance and Accountability Rule
ASPI’s purposes s. 28E (a)

Chapter 1

Responsible minister s. 28E (b)

Chapter 1

Information about directors s. 28E (f)

Chapter 5

Organisational structure s. 28E (g)

Chapter 1

Location of organisation s. 28E (h)

Chapter 1

Corporate governance s. 28E (i)

Chapter 5

Significant activities and changes affecting the company s. 28E (l)

Chapter 1
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Annex H
ACRONYMS AND ABBREVIATIONS
ADF

Australian Defence Force

ASEAN

Association of Southeast Asian Nations

CICIR

China Institutes of Contemporary International Relations

CSIS

Center for Strategic and International Studies

CTPC

Counter-Terrorism Policy Centre

DFAT

Department of Foreign Affairs and Trade

DWP 2016

2016 Defence White Paper

ICPC

International Cyber Policy Centre

IED

improvised explosive device

NATO

North Atlantic Treaty Organization

RAAF

Royal Australian Air Force

RAN

Royal Australian Navy

UN

United Nations

UNSW

University of New South Wales
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