MANAGERS’ CONFERENCE

HOTA: Home of the Arts

Tuesday 14" June 2022 — INDUSTRY DAY

Venue & Speakers

10.30am —12:30pm

“Artists @ Work" and "Find your Audience”

Hosted by Metro Arts and Gold Coast City
Council, this session will explore new local models
for commissioning and employment of artists;
and important ways of connecting with
audiences.

The morning session is for producers and artists
only and is free of charge. Join us for a light lunch
in the foyer afterwards.

Panorama Room (upstairs
at HOTA)

Jo Thomas, Metro Arts;
Ashleigh Wheeler, HOTA,;
Kate Baggerson,
Everybody Now!

12:00pm — 1:00pm

Conference Registration (for producers,
presenters, SQ Members)

Foyer (downstairs near
the Lakeside Room)

1:00pm (15 mins)

Conference Opening, Welcome to Country and
Housekeeping

Lakeside Room
Stage Qld, HOTA, Uncle
John Graham (YRACA)

1:15pm (45 mins)

Opening Keynote: Blurring the Lines - when art is
all there is

Roz Pappalardo

2:00pm (30 mins)

Getting to know you — round-the-room
introductions

Brad Rush (MC)

2:30pm (60 mins)

Arts Wellbeing Collective

Matt Heyward

3:30pm (30 mins)

Afternoon Tea

Lakeside Tce

4:00pm (15 mins)

PAC Australia Update

Katherine Connor

4:15pm (60 mins)

Touring Think Tank — an interactive workshop to
identify priorities for touring

Stephen Foster, Bronwyn
Edinger, Luke Harriman,
Brad Rush

5:15pm (15 mins)

Industry Day Wrap Up

Brad Rush

5:30pm (2 hrs)

Networking Function

The Exhibitionist (Gallery
Rooftop)

This program is subject to change.




MANAGERS’ CONFERENCE

HOTA: Home of the Arts

Wednesday 15 June 2022 — TALKING SHOP (SQ Members only) Venue & Speakers

8:00am — 9:00am

Tea and Coffee on arrival

Lakeside Terrace

8:15am — 8:45am

Artifax User Session (all welcome)

Lakeside Room
Jon Oakes

9:00am (15 mins)

Welcome to Day 2

Lakeside Room

9:15am (45 mins)

First Nations Cultural Awareness
- YRACA & HOTA case study

Travis Couch, Craig Williams,
Linda Biumaiwai, Mik Auckland

10:00am (30 mins)

Arts Queensland Update

Arts Queensland

10:30am (30 mins)

Morning Tea

Lakeside Terrace

11:00am (60 mins)

The Planned Happenstance Career
Development Model

Judith Uhlmann, Mik Auckland,
Katie Boyd, Brad Rush

12:00pm (30 mins)

Attracting & Retaining Staff

Steve Romer & members

12:30pm (15 mins)

Tech Connect Qld

Tim Panitz

12:45pm (15 mins)

Are arts companies digital enough?

Bill Owens

1:00pm (60 mins)

Lunch & Venue Tour

Tour departs at 1.30pm

2:00pm (45 mins)

Arts as Prescription

Dr Genevieve Dingle

2:45pm (15 mins)

Next Gen RASN

Michelle Blair

3:00pm (45 mins)

What'’s Next? Programming & Audiences

- Panel & Member discussion

Virginia Hyam, Damien Cassidy,
Roz Pappalardo, facilitated by
Brad Rush

3:45pm (30 mins)

Stage Qld Update

Committee & members

4:15pm (15 mins)

Business from the floor & wrap up

Stage Queensland

This program is subject to change.




