CONVERGENCEBERRA - MONDAY 20 AUGUST

SESSION SESSION TITLE SPEAKER
TYPE
Registration 8.15am 8.45am
Plenary Welcome Sonia Irwin, Redgrass 8:45am 9.00am

How to build an agile workforce — the subtle art of making change positive Dr Rich Allen, Educator 9.00am 10.000m
Morning tea sponsored by Hudson 10.00am 10.30am
Masterclass Culture 101 - The four key ways to thriving people and culture Penny Nesbitt, Author Culture 101 10.30am 11.30am
siream 1 Unconscious bias Dr Michelle Austin, Synergy

Aligning people around change — moving the conversation from resistance to alignment. Charlotte Mawle and Ro Gorell,

Change Optimised

Masterclass Game on - how to play in a world of constant change. Karen Ferris, Macanta Consulting 11.40am 12.40pm
siream 2 Who is it fore Design thinking for meaningful and human centfred change in complex systems | Natalie Coynes, Thinkplace

Generational change not methodological change Greg Bellingham, FOLD7
Lunch break sponsored by Redgrass 12:40pm 1.20pm
Masterclass Why | don't believe in resistance to change and you shouldn't either! Victor Zalakos, ICON Water, IABC 1.20pm 2.20pm
siream 3 Aligning people around change — moving the conversation away from resistance towards Charlotte Mawle and Ro Gorell,

alignment Change Optimised

Cartooning for change Peter Phan, FLIMP Studios
Masterclass Choose your own adventure? How to help teams map the change and navigate BAU. James Young, Redgrass 2.30pm 3.30pm
sream 4 Culture 101 - The four key ways to thriving people and culture Penny Nesbitt, Author Culture 101

Needed - Triple threat leaders should apply! Haydn Thomas, Mindavation
Afternoon tea sponsored by Redgrass 3.30pm 4.00pm
Plenary Don’t give the roadie the mic. When your Rockstar is MIA! Dr Jen Frahm, Author Change 4.00pm 5.00pm

Conversations

Back to reality and close Sonia Irwin, Redgrass 5.00pm 5.15pm

Networking drinks sponsored by Synergy 5.15pm 6.00pm

Hudson

Great people. Great performance.
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