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WORKSHOP
To Be Confirmed

COFFEE & NETWORKING

OPENING PLENARY

9.00 Opening

OPENING KEYNOTE
Dr. Dan Patterson
9.50 .

CEO & President
Acumen

Speaking the Right Language: Getting buy-in for PPM
10.40 Dr. Lynn Crawford

Professor of Systemic Management
Human Systems International Limited and ISCE

m 11.00 CATERED MORNING TEA & NETWORKING

PLANNING AND CONTROLS, TOOLS AND
PROJECTS IN ORGANISATIONS

PEOPLE AND THE PROFESSION

TECHNIQUES
\
Managing By Project - Turning The Strategic Program Project Management Transformation Strategies , . e . . .
] ; ; ] ] ) . It's too Complicated and it isn't working: a pragmatic project
and Project Portfolio Into Business Benefit Reality and Technology Tools for Next-Gen: Will they live
) , management framework that your boss can actually understand
11.00 11.40 Clinton Int’Veld up to the Hype? .
. . . Ryan Darby, National PMO Manager
Portfolio, Program and Project Consultant Anthony Scoleri
IPMO Pty Ltd
DDLS Founder, 7-YM



http://www.youtube.com/watch?v=vQfM6UfxSko&feature=youtu.be
http://www.youtube.com/watch?v=vQfM6UfxSko&feature=youtu.be

Autopsy of a failed agile project or Death of a thousand | Agile is Not the End-Game of Project Management o . .
Negotiation Essentials For Projects

cuts Methodologies S
11.40 12.20

Evan Leybourne Terry McKenna

Professional Development Specialist
DDLS

Author Director

Directing the Agile Organisation Start [pm] Consulting

CATERED LUNCH
Feature presentation
Disciplining Agile

12.20 13.30

PLENARY

|

KEYNOTE:
Project 2014: Gold for Gold at the Winter Olympics

14.15
Holly Crawford
Winter Olympian
KEYNOTE
Complex Project Management — Global Perspectives and the Implications for the Australian Economy
15.00 Stephen Hayes

Managing Director and Chief Executive
International Centre for Complex Project Management

CATERED AFTERNOON TEA & NETWORKING

PLANNING AND CONTROLS, TOOLS AND
TECHNIQUES

PROJECTS IN ORGANISATIONS PEOPLE AND THE PROFESSION

Integrating PRINCE2® with ATERN® AGILE PROJECT

15.50

Authentic Project Management
Doug Wheeler
Managing Director
Doug Wheeler & Associates Pty Ltd

MANAGEMENT - Dovetailing Structure with
Flexibility for Project Success
Clinton Int'Veld
Portfolio, Program and Project Consultant
DDLS

Effective Communication in Projects: Top 10 Tips!

Lou Markstrom
Professional Development Specialist
DDLS



http://www.youtube.com/watch?v=2NiaWIYMpvY&feature=youtu.be
http://www.youtube.com/watch?v=zxfK0cZx_fo&feature=youtu.be
http://www.youtube.com/watch?v=zxfK0cZx_fo&feature=youtu.be
http://www.youtube.com/watch?v=zxfK0cZx_fo&feature=youtu.be
http://www.youtube.com/watch?v=oqE0eud3BeY&feature=youtu.be

Project Portfolio Management: The Crossroads to

Harnessing Organisational Change Opportunities

Emotional Quotient (EQ) for Project Managers - People Skills for

Craig Brown

Success for an Improved Project Management Approach Outstanding Success in Project Management
16.20 Ravi Sahi Dawn Kleinman Alam Nur-ul
Marketing Executive Senior Manager, IT Governance Senior Project Manager, NAT-Transport & Routing Engineering
ESI International Challenger Limited Telstra
Managing Delivered Risk in Projects - The risk Do Steering Committees and Boards constitute good project
. . EVM for the Rest of Us
ownership equation . Governance?
. Christen Bergerud
16.50 Kerry Kirk . . . Stephen McGrath
o Co-Founder & Executive Vice President o .
Principal Consultant EcoS Civil Engineer/PhD
coSys
Verizon Australia U University of Southern Queensland
17.10 COFFEE & NETWORKING
WORKSHOP
18.30 Collaboration: Cockburn's Dance of Contribution in a Workshop

Program Manager, Customer Advocacy at Telstra, Director at Evaluator.com.au

18.30 23.00

NETWORKING FUNCTION
- CATERED -

*This program is correct at the time of printing and is subject to change without notice.
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Finance Workshop

COFFEE & NETWORKING

PLENARY

KEYNOTE
The importance of Project Management in relation to national and global wealth
James Leicester
Director, PM Global
Director, Consat Australia
President, Global Project Professional Society

FINANCE PANEL
Vince Gill

m 11.15 MORNING TEA & NETWORKING

PLANNING AND CONTROLS, TOOLS AND
PROJECTS IN ORGANISATIONS PEOPLE AND THE PROFESSION
TECHNIQUES

9.45 10.50

Extracting high value from the low value pool - Three

Developing an Integrated Master Schedule for the Dubai

. examples of effective PPM tools developed in What is a successful project?
Metro Project - -
SharePoint Foundation Terry Parker
11.15 11.45 Khaled Hamdy i N
. ) Chris Lawler Consultant/Facilitator
Projects Advisor . . .
Manager, Project Portfolio Office DDLS

Roads and Transport Authority Mater Health Servi
ater Hea ervices



http://www.youtube.com/watch?v=VX7bc35QNGo&feature=youtu.be
http://www.youtube.com/watch?v=VX7bc35QNGo&feature=youtu.be
http://www.youtube.com/watch?v=VX7bc35QNGo&feature=youtu.be

People, Process & Technology: A pragmatic approach

. . . . ) Project management as a profession and a Project Manager as a
Whole of enterprise delivery success for objectively and continuously measuring the levels of

rofessional
- managing enterprise project capability for high impact. | PM competency and skills, project process compliance o

James Leicester

11.45 12.15 Rob loader and technology adoption in the PMO .
. Director PM Global
Director Andre Joubert ) )
. . . . Director Consat Australia
Project Change Consulting Senior Consultant PMO Frameworks & Methodologies

. . . President Global Project Professional Society
Systemic Logic International (Pty) Ltd

Contributing Factors to optimal project portfolio

Agile at Scale lecti Project Management Begins in the Board Room
selection
Evan Leybourne Terence Blythman
12.15 [EPRY i Doug Wheeler HarErEs 2y
Author ] . Senior Delivery Consultant
) ) ) L Managing Director
Directing the Agile Organisation MetaPM

Doug Wheeler & Associates Pty Ltd

CATERED LUNCH

13.45 Feature presentation:
To Be Confirmed
PLANNING AND CONTROLS, TOOLS AND
PROJECTS IN ORGANISATIONS PEOPLE AND THE PROFESSION
TECHNIQUES
The Literature Summary and Trends Analysis of Project . . .
. Does Hybrid Agile Approach Deliver?
Portfolio Management B Klei
awn Kleinman
13.45 14.15 Hamed Sarbazhosseini . Presentation coming soon
. Senior Manager, IT Governance
PhD candidate L
. . Challenger Limited
University of Canberra
A comparative study of the public and private of the big- . .
. . . L . . Swim, don't sink! Ideas on how to keep your team . . . . .
construction-projects in organisational intelligence . . Delivering Sustainable Services Projects using off-shore resources
B afloat when project life gets tough ]
14.15 14.45 Majid Bordbar ) Richard Lau
Tanya Brock & Chris Lawler . . .
Department manager . Director - MEP Services, Hyder Consulting Pty Ltd
. Mater Health Services
Omid Zagros Co.
Critical Success Factors Influencing Safety Management . . . .
. . . . . Improving Project Success by Early Warning Signs
System in Malaysian Construction Projects by using Meir B
eir Bonan
14.45 15.15 Analytical Models Presentation coming soon
: . . . Doctoral Student,
Samad Doostdar Somarin, PhD Candidate, University of . . . .
Mal BAE Systems/ Victoria University
alaya



http://www.youtube.com/watch?v=UZI9dc36Da0&feature=youtu.be
http://www.youtube.com/watch?v=UZI9dc36Da0&feature=youtu.be
http://www.youtube.com/watch?v=YBBBA10Uelo&feature=youtu.be
http://www.youtube.com/watch?v=YBBBA10Uelo&feature=youtu.be
http://www.youtube.com/watch?v=YBBBA10Uelo&feature=youtu.be
http://www.youtube.com/watch?v=YBBBA10Uelo&feature=youtu.be
http://www.youtube.com/watch?v=RTt0HeqJCzs&feature=youtu.be
http://www.youtube.com/watch?v=RTt0HeqJCzs&feature=youtu.be
http://www.youtube.com/watch?v=Wg-7Srq-5gk&feature=youtu.be
http://www.youtube.com/watch?v=0XzsKicUzVs&feature=youtu.be
http://www.youtube.com/watch?v=0XzsKicUzVs&feature=youtu.be
http://www.youtube.com/watch?v=0606q2rWniI&feature=youtu.be
http://www.youtube.com/watch?v=0606q2rWniI&feature=youtu.be

PLENARY

Today's Project Manager - Tomorrow's CEO?
Carmel Ackerly
CEO
Australian Institute of Management

15.45 16.35

16.35 17.30 To Be Confirmed

*This program is correct at the time of printing and is subject to change without notice.



