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Purpose of workshop
To share strategies to promote critical and creative thinking in the business classroom via case 
studies and contemporary issues…

Discovery learning approach

Class investigates together (fun!) then independently

Differentiated for G&T as well as students with learning disabilities

Question: What do you hope to gain out of this workshop?



Overview
1. Case studies

2. Contemporary business issues

3. Differentiated learning activities in the one classroom
◦ advanced students

◦ students who struggle with advanced concepts and are on individual programs

4. Activity



Engagement through the development 
of case studies



What is a 
business 

case 
study?



Summary of an investigation into a specific business

Illustrates several points from the syllabus, sometimes across different topic areas



What are 
some 

existing 
business case 

studies?



Qantas

iPhone

Virgin

Textbooks often contain one large case study in a separate chapter, or embedded  throughout 
the content



Why are 
case studies 
important 

in Business?



“...case studies are embedded in the course to provide a stimulating and 
relevant framework for students to apply to problems encountered in the 
business environment”.

◦ NSW BOSTES(2010) Business Studies Stage 6 Syllabus, p. 5 
www.boardofstudies.nsw.edu.au accessed 21.2.15

http://www.boardofstudies.nsw.edu.au/


What are the 
features of a 

good business 
case study?



Features 
of a good 
business 

case study

Understandable 
to students

Interesting to 
students

Current

Information is 
easily available

Students can 
visit the 
business

Students can 
speak to people 

involved in 
running the 

business

Links naturally 
with the 
Business 

Studies syllabus



What is the 
best type 
of case 
study?



What is the best type of case study?
The best type of case study is one that you develop together with your class, 
especially one that you can visit to see the operations and talk to the 
owner/manager.

A case study that you develop together with your class enables the 
development of critical and creative thinking skills, one of the general 
capabilities in the Australian curriculum.

In NSW: “The key competencies of collecting, analysing and organising 
information reflect  core processes of business research and case studies are 
explicit in the objectives and outcomes of the syllabus. The principal focus of 
business studies is the development of students’ ability to analyse situations, 
assess the key problems and propose solutions. This clearly encompasses the 
key competency of solving problems.”

◦ NSW BOSTES(2010) Business Studies Stage 6 Syllabus, p.11  
www.boardofstudies.nsw.edu.au accessed 21.2.15

http://www.boardofstudies.nsw.edu.au/


What are some 
sources of ideas 
to develop your 
own case study 
with your class?



Ideas for 
business 

case study

Part time job of 
students

Businesses 
owned by 

parents in your 
class

The place of 
work of the  

parents of your 
students

Businesses in 
the news

Interests or 
hobbies of your 

students

Your own 
friends/contacts



Example of a case study I have 
developed...



Australian Beverage Corporation
◦ Growing medium sized roasting business and newly established cafe in Wollongong

◦ Spoke to General Manager and asked to bring my class in

◦ Risk assessment

◦ Examined website before visit

◦ As a class, developed key areas of investigation before visit (linked to syllabus 
points)

◦ Saw roasting facilities, cafe facilities

◦ Took photos, video

◦ Listened to explanations by staff

◦ Students made notes

◦ Students answered their key areas of investigation in a report after the visit

◦ This developed into a global study tour of various businesses involved in the coffee 
industry when I received the Premier’s Macquarie Capital Economics and Business 
Studies Teacher Scholarship (2012).





Study tour: Operations case studies in 
the coffee industry
Mareeba, Queensland

Singapore – World Coffee Exhibition

Indonesia

Tanzania

London

Blog followed by fellow teachers and my students: 
www.hscbusinessresources.com.au/coffeecasestudies

Article in Sydney Morning Herald

http://www.hscbusinessresources.com.au/coffeecasestudies




Process of developing a business case 
study

Come up with 
business to 

study

Gain 
permission to 
visit OR have 
guest speaker

Risk 
assessment

Initial 
background 
research by 

class (eg. 
websites, 

news articles)

Together as a 
class, design 
key research 

questions 
linked to 
syllabus

Visit business 
OR have guest 
speaker come 

in

Collect 
information to 

answer 
research 

questions

Students 
answer the 

research 
questions (eg. 
report, poster, 

video, oral 
presentation)



Other Business case studies I have 
developed with my class include:

Jamberoo Action Park

Calderwood Valley Mushrooms

Skydive the Beach

Note that case studies have a “use by date”...



http://www.skydive.com.au/locations/sydney-wollongong/







What are 
some case 

studies that 
you could 
develop?



Achieving student engagement through 
examining contemporary business issues



How do you 
select 

contemporary 
business 
issues?



How do you 
select 

contemporary 
business 
issues?

News 
websites/newspapers:

ABC

Sydney Morning 
Herald

Illawarra Mercury

Interesting and 
understandable to 

students

Current

Information is easily 
available and links into 

previous/future 
studies

TV programs

Foreign 
Correspondent

4 Corners

ABC radio:

Local, state, national, 
international issues

Links naturally with 
the Business Studies 

syllabus



What class 
activities best 

promote higher 
order thinking 
skills as well as 

achieving student 
engagement?



What class 
activities best 

promote higher 
order thinking skills 
as well as achieving 

student 
engagement?

Move from whole 
class, to individual 

investigations

Choice of tasks for 
students

Consider Bloom’s 
Taxonomy,  Williams 

Model and Maker 
Model of curriculum 

development  

Different methods of 
presenting 

information

Follow the current 
issue as it develops

Promote enquiry 
learning approach

Current issue on the 
radio that morning–

come to class and 
investigate further 
online during the 

lesson; then record 
the news that night to 

watch the next day



Some current issues from one year develop 
into a case study as you collect resources 
together…

Current issues that could be relevant again are worth investing time into…

It is not always clear from the outset which current issues could be used again…

Contemporary issues that have developed into case study material have included:

Qantas: QF32 engine failure; industrial dispute 2011

Jamberoo Action Park

Wiggles

Boost Juice

Businesses from early episodes of The Shark Tank

Paspaley Pearl

Bluescope Steel

After a few years, you retire some case studies and replace them with newer ones



• BRW article: “The top 50 entertainers 2005” (7.4.05)
• Complementary DVD: “The Wiggles: Happy 15th Anniversary”
• News clips and articles 2006: Replacement of Greg with Sam
• News articles 2012: The Great Skivvy Handover
• Activity: Examination of website



Approach to differentiated learning 
activities in the one classroom

School environment where I work:

Demographics of area

Makeup of typical class

Recent purchase: mini bus

Private Christian School

New housing estate being built



What are some 
ways that you 

currently 
differentiate your 

instruction

(for high and low 
ability students)?



Low ability students
Three students in this category in recent years (Independent Programs)

Limited support staff in the classroom

Effective tips:
1. Full engagement in class activities where possible

2. Establish student ability level early on – to what degree will tasks need to be modified?

3. Find out interests and parent jobs

4. Design independent project for when full engagement in class activity is not achievable



Examples of independent projects
Current business issue: Warilla Maccas

Case Study: Jamberoo Action Park

Business Plan

Business Work Tasks (Store in Fiji)



Students who need extension work
Higher level expectation for class tasks – optional extra work

Higher order thinking tasks in class discussion and written responses – last question on worksheets an 
open ended one

Promote risk-taking in thinking of possibilities for questions to ask on excursions and thinking “outside 
the box”

Promote enquiry learning approach

Move from whole-class investigation to individual investigation:
◦ e.g. (1): “Large Australian businesses are required to adapt to rapid changes in the external business 

environment in order to remain globally competitive”. Examine this statement with reference to one large 
Australian business of your choice.

◦ e.g. (2): “Critically analyse the marketing strategies for TWO businesses of your choice. At least one of these 
businesses must be a large Australian business”.

◦ Weaker students choose case studies touched on in class. Stronger students often choose their own case 
study.



Activity
Examine the news article and design a task (or tasks) using the Williams Model or Maker Model 
of Curriculum Development.


