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How we outfoxed the bats

Isaac Regional Council is 
becoming a leader in successful 
urban flying fox dispersals and 
our secret weapon is... 
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1.0  The Issue

What do you do when tens of thousands of little red flying foxes move 
into your backyard trees and inundate your neighbourhood?  

As a Council how do you prepare residents, build awareness and 
change behaviour towards flying foxes and their migrations? 
 
And when they move in, how does Council get individuals and whole 
communities cooperating? Working together to safely, legally and 
quickly relocate 80,000 little red flying foxes in two regional towns, at 
the same time..?

Our Story

Following a major exercise to disperse a colony 
of 30,000 flying foxes roosting in Moranbah in 
January 2014, Isaac Regional Council’s (IRC) 
Brand, Media and Communication (BMC) team 
took away key learnings about getting the 
community on board and discouraging 
self-dispersals. 

Middlemount

In April 2014, a few hundred little, red flying 
foxes set up roost in the backyard of a 
residential address in Middlemount.  By August 
the population count grew to over 50,000 flying 
foxes and in September, IRC committed to 
disperse the colony on behalf of the community, 
and contracted ecology experts Ecosure to 
complete the dispersal activity. 

However, at this time the community was 
dissatisfied and had started their own action 
group and invited an external lobbyist.  
Council’s BMC and Engagement teams were 
called to action to help Council and Ecosure 

achieve the highest level of community 
cooperation; vital for a fast, cost effective 
and successful dispersal.  

Moranbah

Meanwhile, in Moranbah during September, 
a colony of 30,000 flying foxes made camp 
along a major thoroughfare in town, and a 
regular school route for children.  Moranbah 
is the region’s largest regional centre 
comprising of approximately 9,000 people.  

Again, IRC committed to disperse the 
Moranbah colony, contracting a separate 
ecology agency, NatureCall to undertake 
the dispersal in October.  Council’s BMC 
and Engagement teams were called into 
action to achieve a high level of community 
cooperation.  Environmental Health Officers 
(EHO) were on the ground, monitoring 
and engaging with affected residents 
immediately. 



Our Story continued...

1.0 The Issue Cont.

Page 4

This award submission sets out how IRC’s 
communication and engagement activities 
worked hand-in-hand to achieve two 
simultaneous and successful flying fox 
dispersals in the regional communities of 
Middlemount and Moranbah from September to 
October 2014.

Working closely with two separate ecology 
agencies, dispersal activities were low impact, 
safe and successfully relocated over 80,000 
flying foxes from residential yards to preferred 
roost sites in surrounding bushland. The 
activities and dispersals were community 
inclusive, timely, cost effective and safe for 
both the community and the flying foxes. 

IRC’s successful outcomes have been 
achieved due to recognising and harnessing 
negative community attention and turning it 
positive through timely, consistent and effective 
communication and engagement.  

Council was committed to both the health of 
the flying foxes and the community during the 
entire process. 



The political and social environment we work in

1.0 The Issue Cont.
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Taking in 58,000 km2 of farming, mining 
operations, coast, townships and traversing 
bushland, the Isaac region in Central 
Queensland is also home to abundant 
wildlife.  Each year, tens of thousands of little 
red flying foxes continue their migration and 
establish temporary camps in the Isaac region 
landscape, with a higher frequency roosting 
in residential areas.  August to November 
traditionally marks flying fox season, however, 
little red flying foxes are now establishing 
camps year round.  While Council understands 
their migration is seasonal and an essential 
part of our natural ecosystem – solely 
responsible for pollinating native trees – their 
impact in urban areas is major concern. 

A protected species, advocacy groups 
strongly and vocally protest against their 
mismanagement. The media is also highly 
interested in the success and impact of flying 
fox camps and dispersal programs on both 
residents and the animals. Across the state 
and indeed the nation, Councils’ reputations 
have come under question due to their flying 

fox management techniques - it is an issue 
confronting both rural and city councils. 

With a loss of natural habitat coupled with 
attractive food and water availability in urban 
areas, IRC is continually reviewing how best 
to manage the increasing rate of flying fox 
camps in our communities.   

In 2013 the Queensland Department of 
Environment and Heritage Protection 
provided local governments with an ‘as-of 
right authority’ under the Nature Conservation 
Act 1992 to manage flying fox roosts in 
Urban Flying Fox Management Areas, 
provided these are non-lethal and meet the 
code of practice – Ecologically Sustainable 
Management of Flying Fox Roosts. 

With Queensland Government legislation 
underwriting flying fox management, Councils 
like ours are balancing their role as a 
community leader in managing the health and 
safety of the community, the conservation of 
flying foxes, within legislative boundaries and 
funding constraints.

Daily Mercury 3 March 2014 Morning Bulletin 3 March 2014
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Two complementary communication plans were developed. The first was 
designed to create awareness of the upcoming flying fox season and to 
prepare residents for possible migrations. The second was to set IRC’s 
communication and engagement strategy to support the community 
through the dispersal of two flying fox colonies in Middlemount (50,000) 
and Moranbah’s (30,000) residential areas. 

It was important that the dispersal Communication Plans remained evolving documents to be 
flexible and responsive to:
• Dispersal activity and progress
• IRC’s management decisions and funding availability
• Community expectations and behaviours in both Middlemount and Moranbah

Objectives were customer focused

1. That residents gain a better understanding of flying foxes and their migration to develop a 
higher level of tolerance and resilience for co-existence, to lessen pressure on Council for 
future migrations.  

2. Residents become aware of the dispersal process including community disturbance, 
associated risks and outcomes such as splinter colonies and Council’s resource limitations to 
undertake this.  

3. Residents become aware that Ecosure and Naturecall are experts and are trained to disperse 
flying foxes.   

4. To achieve cooperation and minimise aggravation from the Middlemount and Moranbah 
communities during the dispersal process; achieved by keeping them well informed 
throughout dispersal via regular communication and engagement practices.  

5. Stakeholders are supported and work proactively with Council and Ecosure/Naturecall during 
the flying fox dispersal. 



3.0  The Solution
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The ‘Flying Fox Migrations’ Communications 
Plan focused on educating and raising 
awareness of flying fox migrations across the 
Isaac region using identified key messages 
delivered across a variety of mediums. For 
the first time, IRC was able to utilise social 
media, with IRC’s Facebook page launched on 
September 1, 2014. 

Flying foxes are communicators and so are we

At this time Middlemount was experiencing a long-
term flying fox roost and this Plan was tailored to 
also concentrate communications in Middlemount, 
to address mounting community concerns and 
awaited action from Council.  The BMC team 
worked closely with the Environmental Services 
team in delivering the Middlemount component 
and engagement aspects of this Plan. 

Phase One



Phase One Roll Out 
July to September 2014

Tips to manage your property and what to 
do if flying foxes camp in your yard
Flying foxes naturally migrate through the Isaac 
region and generally establish temporary camps 
in residential areas. August marks the start the 
flying fox migration in the Isaac landscape and up 
until November flying foxes can take up camp in 
townships.

There are a number of steps you can take to 
make your yard less attractive to flying foxes, and 
to manage your property if you do experience 
a temporary flying fox roost in your yard.  
Importantly, you should be aware of what to do if 
flying foxes camp in your trees.

To make your yard and trees near your house 
less attractive to flying-foxes: 
- clear the under-storey and remove some 

branches of the trees

- plant low, dense trees and shrubs around 
fence lines to form a barrier that flying-foxes 
are unlikely to roost in

To minimize the impacts of flying fox 
migrations, Isaac Regional Council suggests 
residents to:
• Not to leave your washing out at night

• Park your car underneath shelter to avoid 
flying- fox droppings

• Consider lights under trees in your yard

• Consider sprinklers in trees at night, however, 
be responsible with water use.

Visit www.isaac.qld.gov.au  
or call 1300 ISAACS                                              
1300 47 22 27   
to find out more

• Try predator decoys or shiny objects in trees 
eg. Rubber snakes, aluminum foil or CDs.

Things you need to know:
- If you have flying foxes roosting in your 

trees, contact Council immediately and our 
environmental team will investigate the roost.

- Do not disturb flying foxes resting during the 
day. Disturbing, hurting or causing nuisance to 
the flying fox colony without a permit is illegal. 
Day time harassment stresses the colony, it 
lowers their health which means they are too 
weak fly migrate away from town, actually 
prolonging their stay.

- If you notice anyone else disturbing the flying 
foxes during the day, contact 
Council immediately. 

- Keep pets away from flying 
foxes. If they do eat or bite a 
dead or live flying fox, take 
them directly to the vet.

- In the unlikely event you are 
scratched or bitten by a flying 
fox seek medical attention 
immediately. 

Flying fox management at home

3.0 The Solution Cont.
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Information sheet to prepare

‘Flying Fox Management at Home’

 

Media Release 

‘What you need to know for flying fox season’

 
Facebook campaign 

‘Flying Fox Facts’

 

Radio campaign 

Community Service Announcement - generate 
awareness of flying fox season and direct 
residents to the website

Advertised in six community newsletters

Emailed to regional distribution lists

Displayed on community noticeboards

Promoted on IRC’s Facebook page

Available IRC Website

Displayed at IRC Customer Service desks (nine) 
and IRC Libraries (nine)

 

Published in print and online

 
Five ‘Flying Fox Facts’ linked to website 
 

 
Moranbah Community Radio (4RFM)

Communication Tool Dissemination

 
This plan included the development of new 
materials and a wider net of dissemination than 
what IRC had done previously across the region.

Key messages and branding were integrated 
across print, social media, public relations, online 
and digital mediums to achieve objectives set out in 
the Communication Plan. 

The following tables outlines the communications 
tools employed and their dissemination.

Flying Fox Management at Home 
information sheet
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Information sheets 

Developed to address community concerns with 
ecology agents Ecosure and EHOs  

‘Flying foxes and children’

‘Flying foxes and horses’

‘Flying foxes and dogs, cats’

‘Flying foxes in residential areas’

‘Flying foxes and rainwater tanks’

Website

Webpage specific to flying foxes including the 
above information sheets and complete overview 
of flying foxes, myths, virus’ and important health 
information

Supporting Visual Components - website banner, 
Facebook banner, library multi-screen displays 

Available on IRC’s Flying Fox Webpage

Promoted via Social Media ‘Flying Fox Facts’

Used and displayed at engagement opportunities 
including the Moranbah Home Show

IRC Website

Promoted via Social Media ‘Flying Fox Facts’

Communication Tool Dissemination

IRC Facebook, flying fox facts



Concentrating and expanding to Middlemount
(August to September)

3.0 The Solution Cont.
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Community Letter 
To all affected residents, to support them and 
encourage compliance (not disturbing the colony)

Community Notice 
From local Councillor to support and update 
residents on the situation

Key Message Script 
Provided to all staff with community contact, to 
support any complaints

Environmental Health Officers

Regularly monitoring and engaging with affected 
residents, referencing key messages 

 
Door knocked and letterbox dropped by IRC 
EHOs (engagement and monitoring frequency 
increases with affected residents)

Emailed to community list 

Shared onto local Facebook noticeboard 

Displayed in hard copy at local office

 
EHO Staff

Customer Service Officers

Place Officer for Middlemount

Library Staff

Outdoor Staff

Engagement commenced early and the EHOs 
maintained good rapport with affected residents 
in the early stages of the migration.  It was 
important Council was seen on the ground.  Due 
to limited staffing resources and distance to 
travel to Middlemount, this was a considerable 
effort

Communication Tool Dissemination



Page 11

Flying-foxes and children

Moranbah residents have observed flying-foxes 
foraging in residential gardens and urban parks. 
Isaac Regional Council has also recorded a few 
cases of large numbers of flying-foxes establishing 
temporary camps in residential areas.

Flying-foxes play a vital role in ecosystem health. 
They forage on the fruit of native rainforests and 
vines as well as the nectar and pollen of native 
trees (particularly Eucalyptus, Melaleuca and 
Banksia species). As a consequence, flying-foxes 
spread seed and pollen over long distances 
improving the health and diversity of native forests.

Two species of flying-foxes are known to occur 
in the Isaac Regional Council area, the little-red 
flying-fox (Pteropus scapulatus) and the black 
flying-fox (Pteropus alecto) which are both 
protected under state legislation. The larger grey-
headed flying-fox has not been recorded in the 
area but is protected by federal legislation.

Flying-foxes and disease
Any native animal can carry disease or cause 
injury if not treated properly. Flying-foxes are known 
to host Hendra virus and Australian Bat Lyssavirus 
(ABLV) although it is very unlikely that humans will 
catch these diseases from flying-foxes.

Parents and educators should teach children not 
to disturb or handle flying-foxes. If people do not 
interact with flying-foxes then the risk of infection 
with Hendra virus or ABLV is very low. Visit www.isaac.qld.gov.au  

or call 1300 ISAACS                                              
1300 47 22 27   
to find out more

Hendra virus
Flying-foxes are hosts for Hendra virus which can 
be passed onto horses. These infections are rare 
and may result in the death of a horse. Humans are 
only known to have been infected by Hendra virus 
via close contact with infected horses. There is no 
evidence that it can pass from flying-foxes or from 
the environment to humans.

Australian Bat Lyssavirus (ABL)
All bats, large and small (flying foxes and smaller 
insectivorous bats - also known as microbats) in 
Australia should be viewed as potentially infected 
with ABLV. Human infection occurs when a person 
is bitten or scratched by an infected bat.

Sick or injured bats acting strangely are more likely 
to be infected.

Handling Flying-foxes
Do not attempt to capture or handle any bat (even 
if they are sick or injured) unless:
1. You are trained to handle wild animals/bats, AND
2. You are vaccinated against rabies, AND
3. You are sure your vaccination titre is current (if      
you have not had a booster or had your titre level      
checked within the past two years, you do not fulfil 
this requirement and should not handle bats).

Key Message  reference sheet used by IRC staff

Councillor Jane Pickels thanks residents for their patience and 
positive response to the flying foxes camping in Chappell Street.

I’d like to extend my thanks to our community and to Anglo 
American for your patience in living in close proximity to the flying 
fox camp.

I’m very proud of our community’s response and I ask you to keep 
positive.

Council’s environmental team are keeping a close eye on the 
colony, talking with the state government and residents in the area 
on a regular basis.

As a Council we have learnt alot about flying fox migrations, 
and the planning and coordination involved in managing these 
protected species effectively.

I understand flying foxes can be invasive and while they play a 
vital role in our environment, across Queensland, their presence in 
residential areas is becoming more frequent. It’s something local 
governments and communities will need long term planning for.

Council is reviewing a flying fox management plan for our region 
to assit in managing flying foxes within our means. 

Council has also developed a number of informative fact sheets 
about flying foxes on the website at  
www.isaac.qld.gov.au/flying-foxes and I encourage you to view 
these. 

I kindly ask for your continued patience and cooperation in not 
disturbing this colony. 

Cr Jane Pickels, Division 7

Visit www.isaac.qld.gov.au  
or call 1300 ISAACS                                              
1300 47 22 27   
to find out more

Thank you Middlemount

IRC Community Notice

Library multi-screen display

IRC Fact Sheet
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“Our success was founded on learning from experience, building community 
cooperation through effective communication and engagement.” 
- Mayor Anne Baker
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Based on IRC’s experience earlier in 2014 with 
an extensive dispersal program in Moranbah, 
an effective communication/engagement 
management model was developed  
(refer to diagram on page 13).

This model was focused on supporting two way 
communication between stakeholders, ecology 
agents and Council, to manage information 
integrity and respond in a coordinated and 
consistent way.

The BMC team, Environmental Services team, 
Council and Executive Leadership Team worked 
together to develop an engagement model 
reflecting on the IAP2 Public Participation 
Spectrum. 

In practice, this model proved extremely efficient 
in achieving consistent key messaging and 
effective information flow between stakeholders.

The ‘Flying Fox Dispersal Communication 
Plan’ was developed in early October to gain 
cooperation from the community immediately, 
and to retain cooperation during the upcoming 
dispersal programs. 

The dispersal communication plans outlined how 
IRC would inform and engage with residents 
during a dispersal, ensuring communication 
aligned with IRC’s Statement of Management 
Intent and Flying Fox Management Plan. 

Dispersal is a costly and heavily legislated 
process, and community non-compliance 
significantly hinders dispersal outcomes; ultimately 
implicating the situation for all concerned.

Phase Two - October to November 2014

Flying forward with two simultaneous dispersals

Time to prepare for
flying fox season
WITH flying foxes already
on the move, Isaac Regional
Council is advising
residents to take the time
now to prepare for flying fox
season.
To make trees near your

house less attractive to
flying-foxes, clear the
under-storey and remove
some branches of the trees.
Plant low, dense trees and

shrubs around fence lines to
form a barrier that

flying-foxes are unlikely to
roost in.
Park your car under cover

and take washing in at night
to avoid flying fox
droppings.
If you have flying foxes

roosting in your trees,
contact the council
immediately.
In the unlikely event you

are scratched or bitten by a
flying fox seek medical
attention immediately.

Copyright Agency licensed copy
(www.copyright.com.au)

Midweek (Mackay & Sarina), Bloomsbury-Eungella
QLD20 Aug 2014

General News, page 3 - 61.00 cm²
Regional - circulation 2,913 (--W----)

ID 300505013 BRIEF ISAACRC INDEX 1 PAGE 1 of 1

Midweek article, 20 Aug 2014

IRC Facebook Post - dispersal notice, 13 Oct 2014
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Community 

IRC Flying Fox Dispersal 
Communication and Engagement Management Model

Engagement & informing
community directly

Information providers with 
some engagement

Central point of all communication, 
messaging and information 

Media

IRC 
Customer
Service

IRC 
Middlemount 

Staff

IRC Facebook
(BMC)

IRC 
Place
Officer

IRC BMC Team
Key Messages, Information 
Updates, Communication

Ecology
Agency

IRC Environmental
Services

IRC Mayor/Council
CEO/ELT

Media 
Spokesperson

Flow of communication/engagement/information Information source



Winning back the community

Public Meeting - Middlemount

In early October a public meeting was held for 
Middlemount, now with a flying fox population of 
50,000, Council had committed to disperse on 
behalf of the community.

The community situation had escalated whereby 
an external ‘lobbyist’, invited by the community, 
held a separate ‘public meeting’ about Council 
and dispersal. 

The lobbyist was extremely vocal on social 
media and was not communicating supportive 
key messages. At this time, the community 
were undertaking ‘self-dispersals’ disrupting the 
colony and lowering the chances of a successful 
dispersal.  

The IRC public meeting aimed to win back 
community cooperation and support and was 
chaired by the Mayor, local Councillor, ecology 
experts Ecosure and other senior staff.  More than 
40 people attended the meeting.

A fact sheet ‘Flying Fox Dispersal Facts’ was 
developed for residents to take home, which 
supported the meeting’s objectives.  Key 
messages and speeches were provided by the 
BMC team to deliver consistent messaging to the 
public.  

The meeting provided a platform for the community 
to ‘vent’ and then gain an understanding of the 
dispersal process from the experts, Ecosure. 

After this meeting there was a noticeable change 
in the community’s response to Council.  The 
meeting helped curb their aggravation and 
started them on a course of positive association.  

To continue instilling this change, IRC identified 
the community required continued support and 
engagement from Council.

As per IRC’s engagement management model, 
the community was provided a main contact 
person, being their local community officer from 
Council - IRC Place Officer.  The Place Officer’s 
existing rapport and role in the community greatly 
assisted in breaking down barriers and educating 
the community. 

Internally, the Place Officer was kept directly in 
the loop - receiving key messages and updates 
from the BMC team and on the ground from 
Ecosure.  

3.0 The Solution Cont.

Middlemount Public Meeting - Mayor Baker, 9 Oct 2014
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Middlemount Public Meeting , 9 Oct 2014

Flying Fox Dispersal Facts - Fact sheet

 

ABN 39 274 142 600    PO Box 97 Moranbah QLD 4744    P 1300 472 227    F (07) 4941 8666    www.isaac.qld.gov.au 

8 OCTOBER 2014 
  

Community Meeting Invitation 
Flying Fox Dispersal, Middlemount 

 
Mayor Anne Baker, Councillor Jane Pickels, Isaac Regional Council and 

Ecosure invite Middlemount residents to a community meeting regarding flying 

fox dispersal of the Chappell Street and Laver Street roost.  

 
The meeting will be held:  
 
Time:  6pm 
Day:   Thursday October 9 
Venue:  Middlemount Community Hall - refreshments provided 

 
This meeting is to inform you about what dispersal involves (safety, noise, 

smoke, key contacts, and your role in this process).   It will also provide you 

with an opportunity to have your questions answered and listen to ecology 

experts Ecosure.  

 
Residents are advised that flying fox dispersal activity (first attempt) will 

commence week of October 13.   More information will follow. 

 
Dispersal requires whole of community cooperation and you’re encouraged to 

attend.  

 

For further information regarding this meeting, please contact Isaac Regional 

Council on 1300 ISAACS (472 227).  

 
 
TERRY DODDS 
Chief Executive Officer 

IRC Public Notice - Community Meeting 
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Visit www.isaac.qld.gov.au  
or call 1300 ISAACS                                              
1300 47 22 27   
to find out more

Flying fox dispersal facts for our community

  Listen only to advice provided by Ecosure 
or Council
Flying fox dispersal is highly coordinated, heavily 
legislated and costly. Flying foxes are a protected 
species. Only listen to advice from Ecosure, 
Council or relevant Government Authority about 
flying fox management. 

  Let them rest during the day. Do not disturb 
at any time during or after dispersal activity. 
This is one of the most important roles the 
community play in dispersal. Flying foxes 
need to be rested to follow dispersal signals 
and to migrate away from town.  Keeping the 
environment around flying foxes quiet improves 
the outcome of dispersal.

  Flying foxes will ‘hop’ from tree to tree 
during dispersal
Be aware that you may experience flying foxes 
temporarily camping in your trees during 
dispersal. Flying foxes may temporarily camp 
for up to five days or more during this dispersal 
as they ‘hop’ from tree to tree. This is part of 
the dispersal process. Dispersal activity may 
subsequently occur outside your premises.  Your 
role is not to disturb the flying foxes at any time, 
as it is vital they recover during designated ‘rest 
periods’. If you’re not sure that Ecosure or Council 
know about flying foxes in your trees, it may be a 
splinter colony and you should phone Council on 
1300 472 227.   

  Flying fox colony may ‘splinter’ to 
separate groups around town
One of the risks of dispersal is that the main 
flying fox colony may ‘splinter’ into smaller 
groups and cover a larger urban footprint 
in town.  This creates a scenario which is 
difficult to manage and may result in a number 
of dispersals occurring simultaneously. Be 
prepared to experience flying foxes temporarily 
roosting in your trees. 

  Dispersal does not always guarantee an 
outcome
Flying foxes are wild animals and we must 
respect they are facing a loss of habitat due 
to large scale clearing. Dispersal activity does 
not guarantee 100% results.  Dispersal is also 
legislated by the Department of Environment 
and Heritage Protection and if flying foxes 
become at risk of dying, Council will be 
required to cease dispersal.  

Council is the key community contact during 
flying fox dispersal on 1300 472 227.



3.0 The Solution Cont.

The aim of the key messaging was to alleviate community aggravation, show that Council understood 
and was responding the situation, and to gain cooperation for a successful dispersal. 

IRC shared all details and information with the community including dispersal plans, ‘alternative roost 
sites’ and what action they could take if they saw splinter colonies. They became a part of the solution.

Specific interest groups were engaged, including Bat Action Groups, Bat Advocacy Groups and 
associations in Moranbah due to alternative roost sites being on the Moranbah Golf Course.

In both Middlemount and Moranbah the communication methods, tools and roll out occurred as 
displayed on the following time-line. 

Flying Fox Dispersal Communication Time-line 
Middlemount and Moranbah

Key Messages



September 21 
Community Notice:
Local Councillor message

- Flying fox migration 
- Community email list
- Middlemount staff email
- Facebook 
- Website 

October 28
Media Update 
Middlemount fl ying fox dispersal 
ends with success & thanks to 
community

- Media distribution
- Website 

October 10
Media Release 
Community Co-operation Key in 
fl ying fox dispersal says Mayor

- Media distribution
- Website 

October 22
Letter to community  
Dispersal continues, thank you for   
cooperation  
- Letterbox drop in affected areas
- Facebook post

Notice of Dispersal  
- Email lists
- Middlemount staff email
-Website
- Facebook
- Letterbox drop in affected area

Public Meeting 
- Dispersal fact sheet
- Speech
- Attendance record
- Attended: Mayor, Councillor, 
Ecosure,     place offi cer, 
executive staff, 40+ community 

Public Notice 
End of dispersal - Success & 
thanks to community

- Email lists
- Facebook 
- Website 

October 17
Media Release 
Moranbah fl ying fox dispersal takes fl ight
- Media distribution
- Website 

Public Notice and Dispersal Fact Sheet 
Key information and direction for the community
- Letter box drop in affected areas
- Website
- Facebook  

October 9
IRC Key Message Script 
- Customer service
- Place offi cers
- Environmental Staff
- Library staff
- Outdoor staff

October 19
Media Release
Mortorists disrupt fl ying fox dispersal

- Media distribution
- Website
- Facebook post

October 3 
Public Notice
Planned fl ying fox dispersal

- Community email list
- Middlemount staff email
- Letterbox drop
- Facebook
- Website

October 19
Colony moved out of 
residential trees 

October 25
Moranbah fl ying 
fox dispersal ends

December 5
Few hundred remain at 
alternative roost

October 28
Flying foxes relocated and 
settle at preferred site 

October 6
Letter to affected residents
Council is aware and monitoring the colony

- Doorknock and letter box drop in      
   affected areas 
- Environmental staff engage with affected    
   residents
- Key messages and information sheets
   provided

September 8 
Letter to Middlemount Residents
Engagement with affected residents
- Environmental staff
- Door knocking and letterbox drop 
   in affected areas

October 2
Middlemount News 
Update on fl ying fox 
management 

- Community email list
- Middlemount offi ce
- Middlemount library

October 8
Public Notice 
Community meeting    
invitation 

- Community email list
- Middlemount staff email
- Facebook
- Website 

October 15
Public Notice 
Planned fl ying fox dispersal
- Letterbox drop in affected areas
- Community email list
- Website
- Facebook 

October 21
Radio CSA  
Dispersal commences
- 4RM Community Radio     
  Moranbah 

December 5
Public Notice   
Flying foxes still foraging at night

- Small population at alternative  
   roost site
- Community email list
- Website 
- Facebook

October 14
Public Notice
Let fl ying foxes rest

- Email lists
- Middlemount staff
- Website
- Facebook 

IRC Key Message Script
Key questions relating to  
dispersal 

- Place offi cers, environmental  
   team, executive staff, Ecosure,  
   customer service, library staff,  
   outdoor workers

IRC Key Messages Script
Updated to include Moranbah information

- Place offi cers, environmental team,     
  executive staff, Ecosure, customer 
  service, library staff

October 21 - 25
Moranbah dispersal 

October 14 - October 28 
Middlemount dispersal 

Middlemount Dispersal

Moranbah Dispersal

Community onboard, full 
compliance achieved

Community gets 
onboard and stops 
disturbing the colony



Due to coordinated information flow, IRC’s customer service officers only 
received seven calls regarding flying fox dispersal during October 2014.

Timely, reliable and consistent messaging and proven engagement model 
returned highly successful results for both cost and reputation.  IRC’s flying 
fox communication and engagement for Middlemount is now being used as 
a best practice model by Ecosure, Queensland’s leading agency for flying 
fox management. IRC has since provided presentations to inter-government 
forums on the success of the Middlemount dispersal (testimonials pg 22).

4.0  Results

While the Middlemount community had reached 
a heightened state of dissatisfaction during 
September, after significant engagement and 
communication, by October the community had 
become compliant and supportive of Council. 
The community were aware of the dispersal 
process, Ecosure and the role they played 
in this process.  The community stopped 
disturbing the flying foxes, particularly after a 
media release was issued ‘Motorists disrupt 
flying fox dispersal’ which gained newspaper, 
radio and social media coverage. Objectives 
One, Two, Three and Four were achieved. 
This enabled Ecosure to complete a highly 
successful dispersal program, relocating 
50,000 flying foxes from residential areas to an 
alternative bushland site using sound only. 

By the end of the Middlemount dispersal we 
saw the emergence of ‘Manbat’ Middlemount’s 
own flying fox hero feature on their community 
Facebook page. Manbat took flight and was 
published in the Shift Miner Publication, 
reporting on Council’s successful dispersal and 
positive community spirit in both towns, linking 
to Objective Five of our communications. 
Achieving Objective Five exemplifies how IRC’s 
engagement and communication carried the 
community through all objectives, to achieve 
positive attitude and behavioural change.

Community Facebook post, Manbat 22 Oct 2014
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Manbat rids CQ of winged pest?
TWO huge colonies of bats have been 

moved to the outskirts of Moranbah and 

Middlemount, as bat-weary residents 

breathe a sigh of relief.

In Middlemount a colony of 50,000 

flying foxes had been roosting in the town 

for several months, but a five day dispersal 

program organised by the Isaac Regional 

Council has now moved them on.

Further north in Moranbah and a 

30,000-strong colony has also been 

‘relocated’ after a similar program.

The ‘dispersal program’ involved loud 

gunshot-like noises and lights between 

3.30am and 7.30am when the flying foxes 

come in to roost.

Residents had been up in arms about 

the colonies, with patience running short 

and tempers running high.

“I would sooner go and live beside a sewer, 

they are putrid,” one resident told Shift Miner.

“Every day you have to wash the bat 

droppings off your car because it is a paint 

stripper, and the noise when they come in 

to roost at 4am is unbelievable.”

But when the successful dispersal 

programs began, community Facebook 

pages went into virtual meltdown with 

relieved residents expressing their joy.

“It was awesome this morning to 

walk out and not smell or hear the bats 

screaming. Even the dogs were looking up 

in the trees so thankyou,” Georgie Prior 

wrote on Isaac Regional Council’s page.

Some Middlemount residents are even 

joking about the success of the program, 

claiming Batman’s bearded doppelganger 

‘Manbat’ was responsible for ridding the 

town of the flying ‘beasts’ and posting 

pictures of sightings across town.

Copyright Agency licensed copy
(www.copyright.com.au)

Shift Miner, Rockhampton
17 Nov 2014

General News, page 12 - 299.00 cm²
Magazines Trade - circulation  (Fortnightly)

ID 341567309 BRIEF ISAACRC INDEX 1 PAGE 1 of 2

Daily Mercury, 17 Oct 2014

Shift Miner, 17 Nov 2014
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The dispersal in Moranbah was undertaken in a 
record four days by Ecology agents Naturecall.  
With EHOs acting quickly to engage affected 
residents early, and communication flowing 
consistently and regularly from that point, there was 
limited community interference. While Facebook 
threads showed heated discussion in the lead up 
to dispersal, it was balanced between support for 
IRC, sharing key dispersal facts, and ‘anti-flying 
fox’ sentiments. The major difference here was a 
higher number of community members reflecting 
IRC’s key messages.  The Moranbah flying fox 
dispersal ‘happened’ so smoothly, IRC received 
balanced and positive comments in media and on 
our Facebook page achieving high reach.

Moranbah Flying Fox Dispersal Outcomes

4.0 Results Cont.

IRC Facebook Post - Moranbah Dispersal 21 Oct 2014

Daily Mercury Cartoon, 6 Oct 2014
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G f di l h

Flying foxes being moved on
FLYING fox dispersal has
commenced in the Isaac
region.
Isaac Mayor Anne Baker
said community
co-operation was the key to
effective dispersal.
“Residents should call
Isaac Regional Council if
they notice flying foxes
resting in their trees during
the day. This will help us to
co-ordinate our efforts,” she
said.
“Dispersal may carry on
for a number of weeks, so it
will be important for
residents to stay informed.”
Dispersal activity will
occur in five- to six-day
blocks.
The second round of

dispersal activity will
commence next Monday.
For all flying fox
dispersal-related inquiries,

the Middlemount
community should contact
Isaac Regional Council on
1300 472 227.

SHOO! Flying fox dispersal activity has begun in the Isaac
region. PHOTO: CONTRIBUTED

Copyright Agency licensed copy
(www.copyright.com.au)

Midweek (Mackay & Sarina), Bloomsbury-Eungella
QLD15 Oct 2014

General News, page 9 - 117.00 cm²
Regional - circulation 2,913 (--W----)

ID 326839341 BRIEF ISAACRC INDEX 1 PAGE 1 of 1

Local media played a major role in this campaign and had been identified as a key stakeholder 
in achieving the objectives set out in the Communication Plans.  Because of this, media were 
consistently supported with timely media releases and updates, media statements and interview 
opportunities, all based IRC’s key messages. The BMC Team built strong media relations by 
providing open and reliable information. This greatly assisted the positive representation and 
support from local press during these two dispersal programs.    

Almost 100% of media relayed key messages and/or a positive representation of Council 
across a high concentration of print, radio and online. There were 23 media reports from August 
to November, including four televised news stories.  11 media enquiries were received and 
reported.  To view an outline of these media articles, please refer to Appendix A which includes 
an excerpt of each story as evidence.  

In terms of public relations cost benefit, the media provided a high level of positive and neutral 
coverage returning a high rate of exposure and rapport for Council throughout this project. 

5.2 Challenges

Media and Media Relations

Midweek, 15 Oct 2014
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4.0 Results Cont.

“Ecosure worked collaboratively with Isaac Regional Council to disperse at least 50,000 little 
red flying foxes from within residential properties in Middlemount 2014. 

Council were extremely proactive in ensuring the community were aware of dispersal 
activities and kept informed throughout the period dispersal was undertaken. An initial 
community consultation meeting was undertaken jointly between Council and Ecosure. This 
meeting was very well received by the community. Letterbox drops and community notices 
were distributed regularly and the community were very cooperative as a result of the level of 
communication. 

A large volume of positive feedback on local social media pages demonstrated the positive 
community response. The effort by Council to ensure the community were informed certainly 
attributed to the successful dispersal and cooperation by residents. 

Ecosure has used the community consultation as a model for other flying fox activities to 
ensure community consultation is paramount.”

“Communication has been a powerful tool in addressing community anxiety and expectation. 

By providing information on a continuous basis it reduces the likelihood of the community 
developing their own information on which they then act/respond. Information saturation 
ensures that the correct content is available for the community. 

This aids in them making the right decisions suitable to the outcome. It also aligns the 
outcomes of various parties to reach a common goal. Sharing the desired outcome is 
important. Face to face personal contact is very effective…possibly the most effective tool in 
the flying fox management process.”

- IRC Environmental Services Department

Testimonials
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Isaac communities are high users of social media with each regional community having both a 
community notice board page and a buy, swap and sell page. The role of Council’s Facebook 
Page as a two way communication medium contributed greatly in achieving all objectives set 
out in the Communication Plans.  Not only was social media time sensitive and vital for informing 
the community daily, but also for reporting and directing information back to Council.  Facebook 
community pages provided a good measurement to track community awareness, attitudes and 
behavioural change throughout the campaign.   Please view the Facebook report of Council posts 
(on our corporate page only - not reporting on community pages) at Appendix B.

Social Media

For Council, engagement and communication helped achieve two very cost effective dispersal 
outcomes. Council also maintained, and even improved, community and inter-governmental 
corporate reputation. 

By setting out to achieve customer focused objectives in the Communication Plans, Council 
targeted key messages and communication materials accordingly, and ultimately gained community 
cooperation. 

Return on Investment - Communication and Engagement

IRC Facebook Post - Moranbah Dispersal, 10 Nov 2014

This not only supported our residents it also 
delivered cost effective dispersal programs 
(faster); higher community safety; and better 
health and outcomes for the flying foxes.  

At the bottom line, flying fox dispersal is not 
cheap; it is heavily legislated and should only 
be undertaken by trained professionals. Ad-
hoc community interference greatly interferes 
with all aspects of dispersal programs and 
health of the animals. 

The combination of low cost targeted 
communication tools, an effective 
engagement model and consistent key 
messages ultimately achieved community 
behavioural change. 

IRC is extremely proud of this successful 
communication and engagement strategy 
and we believe it to be a leading project  
in its field.   
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5.0 Appendix A
Flying Fox Media Reports 
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Appendix A Cont.

Page 26



Page 27



6.0 Appendix B
IRC Facebook Activity
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