
 

 

BIOGRAPHY 

Llewellyn Rees is a stakeholder engagement and issues 
management specialist with a career spanning 15 years. 
He has worked as an adviser to the Victorian government 
and Federal Members of Parliament and held senior roles 
in membership based organisations and public relations 
companies.  

He is skilled at creating research and polling campaigns, 
implementing media relations strategies, online 
engagement and crisis communications plans. He has 
provided advice to corporate, community, not-for-profit 
and government organisations on issues ranging from 
public private partnerships to planning and development. 

PRESENTATION OVERVIEW 

A perfect storm – what can local governments do to address the erosion of their 
financial base and democratic licence?  

State and Federal Governments continue to introduce policies that present an 
enormous threat to local governments’ ability to fulfill their very purpose and 
objectives.  

Populism is being dressed up as accountability. State and Federal governments 
play on the perception that rates are always too high and that the revenue is 
‘wasted’ by councils. They have sought to exploit this in order to boost their own 
political stocks.  

In addition to the financial pressures, voting participation rates in Victoria for 
example, were also the lowest they had been since the amalgamations of the 
1990s. This reflects not only apathy but a crisis of confidence in the system. 

League tables in and of themselves are not necessarily bad, but invariably they are 
produced and interpreted without the users being aware of the data sets and 
differences that sit behind them. For the rate payer the ‘ranking’ comes with no 
greater context. This will exacerbate the problem of confidence.  
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How do councils address these issues without sounding self-serving and out of 
touch? How can we help to communicate the seriousness and complexity of the 
problems to repair the misconceptions whilst at the same time generating 
solutions? The current challenges should be seen as an opportunity to reconnect 
and engage with local communities and refresh the legitimacy of local 
government’s mandate on service delivery.  

The solution lies in applying communications and engagement methodologies that 
focus on outcomes, not institutions, collaboration across stakeholder groups, and 
devolution of decision making about priorities to citizens through transparency, 
deliberation, information and engagement. 
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