
 

 

BIOGRAPHY 
Matthew Gordon is public-servant-turned-social-entrepreneur, co-founding 
OurSay in 2010. He currently occupies the role of Chief Operations 
Officer at OurSay, or “the glue”, ensuring the practice, systems and 
house are in order. Matt delivers social media engagement training to 
Victorian Local Government via LGPro. He regularly speaks at industry, 
media and government events. �Matt’s extra-curricula activities include 
fellow at the Centre for Sustainability Leadership and Board Director at 
YouthLaw - a community legal centre empowering young people to 
realise their potential. 

In his most substantive role however, Matt is the chef, maitre de and cleaner at Hotel 
Gordon, a busy inner city residence frequented by his beautiful wife Kim and gorgeous 
7-monther, Edwin. 

PRESENTATION OVERVIEW 

OurSay is a social enterprise founded in Melbourne by a team of young people passionate 
about harnessing the power of digital media to help local government leaders get close to 
their communities and make relevant decisions. 

OurSay partnered with Hepburn Shire Council to gauge community priorities for a Council 
Plan - a strategic document outlining goals and strategies for the next four years. OurSay 
used a simple online voting mechanism, integrated with popular social media channels to 
crowd-source the ten big ideas for the council plan. Council committed that the top ten 
ideas developed through OurSay would inform the council plan. That’s right, we’ll say it 
again, Council committed that the top ten ideas developed through OurSay would inform 
the council plan. 

Key Results �Over +10% of the rate base contributed in less than four weeks. �A 20% 
increase in community satisfaction in the direction of council, and increases in satisfaction 
across advocacy, services and consultation. 

The top ten big ideas were debated rigorously at a town hall meeting, attended by over 
100 community members. The meeting was filmed and posted to Youtube. See here: 
oursay.org/hepburn-council-plan 
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Feedback/Testimonial 

“...opting to give control of the process over to the people through the OurSay platform 
was one of the most daring but productive decisions council has made in my time. Almost 
all of the risk we initially perceived was dampened or totally dissolved by allowing the 
community to fully debate issues in a truly open forum.” Councilor Sebastian Klein, 
Hepburn Shire Council 
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