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CLIMATE ADAPTATION 2026

Growing knowledge, empowering change

Early career professionals’ workshop*

10.00-4.30 pm Details to come:

*Registered attendees only

Climate Adaptation 2026 Welcome Reception
5.00-6.30pm The Avenue - Level 1

All delegates

Monday 26 October 2026

9.00- 10.30am

Session 1

10.30-11.00am

Plenary — Growing knowledge, empowering change

Room: The Arena

Chair: Jean Palutikof, Griffith University

Morning tea

The Avenue

Welcome to Country

DCCEEW NSW address — Anthony Lean (TBC), NSW DCCEEW

Using the National Climate Risk Assessment insights to keep Australia safe and prosperous- Judith Landsberg, Australian Climate Service

Enabling adaptation: Incentives, Institutions and Time — Jon Barnett, University of Melbourne

11.00-12.30

Session 2 -
Panels

12.30-1.30pm

Workshop

Rehearsing 2029, from crisis response
to transformative adaptation

Room: King St

Facilitator: Jean Renouf

!

Lunch
The Avenue

Bridging the Climate Translation Gap: From Data to Decisions
Room: City Room

Chair: Matt Riley

Panel: TBC

Lost in translation: connecting economic & financial cases for
adaptation investment

Room: The Arena

Chair: Kieran Power/Chilli Platt/Stella Whittaker

Panel: Kate Simmonds (IGCC), Russ Wise (CSIRO), Rick Walters
(Aware Super), Luke Speechley (National Partners)

12.45 Launching ASAP: Codesigning the new Australian Society for Adaptation Professionals

Facilitator: Josephine Mummery
Room: The Arena, Upper Tier

Coastal adaptation (Title TBC)

Room: The Vivid

Chair: Michael Arman and Anne Leitch
Panel: Annabel Sandery (SA DEW)

Advances in the Second NZ National Climate Change Risk
Assessment

Room: The Extra

Chair: Paula Blackett

Panellists: Holly Walker (He Pou a Rangi Climate Change
Commission), Hugh Marshall-Tate (He Pou a Rangi Climate Change
Commission), Mitchell Anderson (Urban Intelligence), Shaun
Awatere (Bioeconomy Science Institute), Celia Karl (He Pou a
Rangi Climate Change Commission, Sarah Harrison (Urban
Intelligence)

1.30— 3.00pm

Session 3

3.00 - 3.30pm

Workshop

Meeting the challenge of complexity -
approaches for systemic climate risk
Room: King St

Facilitator: Nerida Buckley

Panel: Lauren Rickards (La Trobe
Climate Change Adaptation Lab), Neil
Aldum, (WA DWER), Aaron Coutts-
Smith (NSW Department of Climate
Change Energy Environment and
Water)

)

Afternoon tea
The Avenue

Understanding & communicating climate risk
Room: City Room
Chair: TBC

So, what is climate adaptation anyway?
Catherine Kerr

From projections to preparedness: Insights from communicating state-
based climate projections
Sonia Bluhm

Improving climate assessments through expert elicitation
David Allingham

Challenges of science co-production in the climate knowledge fabric
Lucia Gamarra

Communicating future climate risks and impacts to diverse audiences
Rachel Young

How to best communicate climate risks in decision support systems
German Puga

Unlocking investment for adaptation
Room: The Arena
Chair: TBC

'Profit with Purpose': Advancing Climate-Adaptive Nature-based
Solutions Through Blended Finance
Russ Wise

The prospects for transforming existing approaches to financing
climate adaptation
Stella Whittaker

Pathways to Unlocking Investments into Climate-Ready,
Nature-Positive Regions
Russ Wise

Uplifting adaptation literacy for private sector investment in
resilience
Sarah Russell

Investing in Resilience Across Shared Interdependent Risks
Heather Macleod

Building the investment case for estuary floodplain adaptation
Mitchell Perry

Governance: Councils & regions leading collaborative action
Room: The Vivid
Chair:

Scaling Climate Adaptation Through Regional Council
Collaboration
Ingrid Baker

Victorian Climate Resilient Councils - Collaboration for
adaptation
Fran Macdonald

From Strategy to Action: The Greater Sydney Heat Taskforce
Nicky Morrison

A strategic approach to climate adaptation in regional NRM
planning
Eilidh Wilson

Barriers, Enablers, and Pathways for Relocation Planning:
Australian Council Perspectives
Jess Van Son

From risk to resilience: co-creating an adaptive change plan
Seona Meharg

Understanding hazards
Room: The Extra
Chair:

Future climate and hazard insights - Australia's National Climate
Risk Assessment
Shoni Maguire

Multi-Hazard Characterisation and Compound Hazard Assessment
Across New South Wales
Tahereh Alinejadtabrizi

Probabilistic hazard indices in climate risk assessment and
adaptation decision-making
Lochlan Morrissey

UNHaRMED - An integrated modelling approach for future focused
multi-hazard adaptation
Alice Miller

National Hydrological Projections - A Foundation for Climate Risk
Intelligence
Shoni Maguire

Towards a national understanding of flood risk
Rikki Weber

3.30-5.15pm

Session 4

5.15-5.30 pm

Workshop

Futures in Play: Co-designing a serious
game for adaptation planning

Room: King St

Chair: Chloe Lucas

!

Grab snack & drink
The Avenue

Building Capacity Through Co-Design & Partnership
Room: City Room
Chair:

Building Adaptive Capacity: The Importance of Science Communication
Olivia Herrmann

Partnering and co-designing to build capability - Tasmania's learnings
Nikki Krushka

Building Climate Risk Capability Through Dual Assessment
Abby Issell

Co-designed all hazard, all stakeholder Local Resilience Plans
Coralie Muddle

Building adaptive capacity together benefits communities and their
anchor institutions
Rosemary Aldrich

Building community capacity for biodiversity adaptation in the Northern
Rivers
Pazit Taygfeld

Transformative evaluation of adaptation: the Gold Coast's
transdisciplinary journey
Sean Goodwin

Finance & investment for local government
Room: The Arena
Chair:

What Does Climate Change Actually Cost? A Council Expenditure
Review
Mara Yasmin Baviera

Financing Adaptation Through Practical Council Investment
Pathways
Jamie Ewert

Making better resilience decisions with limited information and
systems
Stephanie Lyons

From risk to investment: Strengthening public sector economic
assessment capability
Neil Aldum

Assessing International Corporate Adaptive Potential at Scale
Karl Mallon

Building Economic Baselines for Better Climate Adaptation
Decisions
Farha Alvi Rahman

Robust Climate-Risk Disclosure for Resilience: LLM-Assisted
Evidence Mapping
Quyen Nguyen

Governance: Place-based case studies
Room: The Vivid
Chair: TBC

State Level Coastal Adaptation: A Case Study of Australia
Aysin Dedekorkut-Howes

Structural drivers of climate change adaptation within Australian
agriculture
Douglas Bardsley

Climate equity and just-adaptation in Victoria? Locating justice-
oriented & relational practices
Susie Moloney

Climate adaptation experience in Aotearoa: Insights for
government policy
Raewyn Peart

Supporting communities through locally-led home energy
upgrade programs
Melinda Morris

Intersection of DRM and Climate Change Adaptation in the
Pacific

Lies| Keam

Participatory planning approaches for system transformation in

a changing climate
Jack Piper

Sector & Regional Risk Assessments
Room: The Extra
Chair: TBC

Physical Climate Risk Assessment needs iterative improvement
Ned Haughton

Beyond Direct Impacts: Quantifying Cascading Risk for Climate
Adaptation
Tom Logan

Managing cascading risks to council services: a practical approach
Ella Reeks

Comprehensive, regional-scale climate impact assessments for
primary industries - NSW's experience
James Lawson

From Climate Risk Assessment to Funded and Implemented
Resilience Action
Nilmini Leybourn

Potential Catchment-derived Sediment Supply to NSW Intertidal
Wetlands
Cristina Umeh

Understanding Estuarine Water Level Change for Adaptation
Planning
Rosey Hart

5.30—-6.45pm
Film festival

AdaptFest Opening Night
Room: The Arena
MC: Tanya Wilkins
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8.45-10.15am
Session 5

10.15-10.45
Session 5

10.45-

11.15am

Plenary — Is transformation possible or
unavoidable?

Room: The Arena

Chair: Johanna Nalau, Griffith University

Lightening talks
Room: The Arena
Chair

Morning tea
The Avenue

Title TBC — Maina Talia, Government of Tuvalu

Title TBC — Hartmut Funfgeld, La Trobe University

Why is planned relocation so difficult: political-economy case study -- Rachel Dunstone

Misinformation, declining trust and the challenge of building adaptation commitment Michael Spencer

Don't waste a disappointment Jen St Jack

Climate Corner, Darwin community radio exploring adaptation in Our Place Rachel Tumminello

Nature & Community-led adaptation & resilience research, pilot and toolkit August Wylynko

Community knowledge gap of climate change health effects Sharna Stinson

Adapting to governance risk Lauren Rickards

11.15-
12.45pm
Session 6 -
Panels

12.45-1.45pm

From Talk to Action: Overcoming Barriers to Affordable
Insurance

Room: King St

Chair: Antonia Settle

Panel: Jack Piper, Annabelle Butler, Jessica Forrest, Kellie
Davis, Sharanjit Paddam, Kate Cotter.

Lunch
The Avenue

CCROA as a Complex Systems Framework for Adaptation
Governance

Room: City Room

Chair: Nick Jeffery

Panel: TBC

Disaster risk reduction intersecting with adaptation (TBC)
Room: The Arena

Chair:

Sponsored by NHRA

1:00pm Imagining Good Adaptation: An Arts-Based Demonstration Workshop

Facilitator: Sean Goodwin
Room: The Arena, Upper Tier

Pathways for scaling nature as critical adaptation
infrastructure

Room: The Vivid

Chair: Rachel Morgain

Presentations:

Enabling policy to scale nature as critical adaptation
infrastructure Sarah Hoyal

Unlocking the investment potential for nature as critical
adaptation infrastructure Rachel Morgain

The Australian evidence of nature-based-solutions
effectiveness for disaster risk reduction Ainslie Macdonald

Beyond metrics. Developing practical, purposeful adaptation
measurement and learning approaches/ Measuring Global
Goal on Adaptation: Metadata and Lessons for Australia
Room: The Extra

Chair: Justine Smith/Joanna Nalau

Panel: TBC

1.45-3.15pm
Session 7

3.15-3.45pm

Workshop

From Climate Risk to Investable Adaptation: A Practitioner
Workshop

Facilitator: Genevieve Daneel

Room: King St

Afternoon tea
The Avenue

People at the Centre — Heat, Wellbeing & Equity

Room: City Room
Chair:

Building Local Government Capacity for Heatwaves: Key Lessons
from NSW
Alicja Lojszczyk

Heat stress — From local perspectives to state policy
Nicola Johnson

Community focused information regarding heatwave
preparedness: who is saying what?
Gregory Melbourne

Community Carers and Responders Network; Building capacity,
resilience and wellbeing
Sam Refshauge

Supporting teachers through co-designed climate wellbeing
resources
Kelly Stock

Impossible Decisions — Community insights on access to affordable

insurance
Jack Piper

Engagement and capacity building putting adaptation
into practice

Room: The Arena

Chair:

Quantifying connection + influence: Applying social network
analysis for knowledge brokering
Ramona Dalla Pozza

Climate Services for Agriculture and Sea Change
Australia: lessons learned
Aysha Fleming

Agricultural Adaptation: Establishing a Community of
Practice
Neil Cliffe

Engaging communities on coastal futures under climate
change
Philippa Hill

Adapt Land&Sea — sharing stories of adaptation knowledge
and ideas
Jenny Styger

Building climate change awareness and adaptation using
immersive media technologies
Gabi Mocatta

Nature based solutions — Policy, Investment & Evidence
Room: The Vivid
Chair:

Nature-based Solutions for Climate-Resilient Pacific
Infrastructure
Kaitlin Shilling

Assessing Climate Risk in Nature Projects in NSW
David Rissik

What to know? Business Adaptation to the Climate—Biodiversity
Crisis
Mai Linneberg

Climate adaptation for Parks Australia
Sandra Oliver

Botanic Gardens of Sydney Living Collections Climate Change
Resilience Strategy
Damian Wrigley

Innovating restoration: Restore and Renew webtool guiding
climate-resilient ecosystem restoration
Tricia Hoghin

Tracking Progress — Monitoring, Evaluation & Learning
Room: The Extra
Chair: TBC

Analysing the state of climate adaptation in Australia
Sophie Bagot Jewitt

Monitoring Evaluation and Learning for adaptation: trends
and prospects
Tia Brullo

Capability Before Indicators: Comparative Lessons from
National Adaptation Monitoring Systems
Elissa Waters

Why track adaptation? Practitioner knowledge exchange as
effective adaptation evaluation
Matthew de Boer

Adaptation Decision-Making Exposed Through Serious
Games — A Decade's Experience
Paula Blackett

Framing, Naming and Shaming the Climate Adaptation
Implementation Gap
Nicholas Kirk

3.45-5.15pm
Session 8

5.15-8.00pm

Workshop

Beat the Optimiser: Making Hard Choices in Climate
Adaptation Investment

Room: King St

Chair: Tim Watson

)

Conference roving dinner
The Avenue

Community wellbeing and capacity
Room: City Room
Chair:

Empowering change from eco-grief to agency — Adapt
Land&Sea
Steve Willing

Adapting to climate change impacts through strength and
capability
Celeste Young

From Climate Risk to Climate Healthy Communities: Lessons from
Tasmania
Katrina Graham

Co-Designing Healthier Climate Adaptation Interventions: A Case
Study from Victoria
Annabell Workman

Climate Adaptation: Building Collective Capacity Across the
Outdoor Sector
Helene de Lagillardaie

Assessing the health risks of adaptation futures in South Dunedin
Sarah Harrison

Building better futures
Room: The Arena
Chair: TBC

Assessing Erosion for Climate Resilience: Lessons from
Tropical Cyclone Alfred
Esther Zhu

Turning climate leadership into tourism value
Fahim Tonmoy

What might adaptive, safe and regenerative futures be like?
Carmen Stewart

Resilient buildings as a response to adaptation to climate
change
Geoff Boughton

800,00 days of learning at stake: Climate resilient early
learning
Rebecca Smith

Why Australia Underinvests in Adaptation and How to Fix It
Ramona Meyricke

Land managers applying adaptation on the ground
Room: The Vivid
Chair:

Managing for Change: Embedding Scenario Planning in
Protected Area Management
Carla Alexandra

Embedding Country-centred, values-based adaptation
approaches in land and water management
Sophie Vella

Soil Carbon Intelligence for Climate Adaptation and Sustainable
Land Management
Yuxin Ma

Synergistic Climate Smart Agriculture Portfolios and Smallholder
Farmer Welfare
Shamima Islam

Planning for different futures - informing practical adaptation
pathways for irrigators
James Lawson

Youth future perspectives of climate adaptation in Murray
Darling Basin
Johanna Nalau

Adaptation futures for Aotearoa New Zealand's primary
industries
Anita Wreford

Structural & governance gaps
Room: The Extra
Chair: TBC

Embedding Climate Risk into Council Decision Making
Andrew Dunlop

The Adaptation Gap for NSW councils
Suzanne Dunford

Understanding the adaptation planning-implementation
gap: systems thinking insights from Aotearoa-NZ
Nicholas Cradock-Henry

Governing residual risk at the limits of adaptation
Jean Renouf

Moving from adaptation inertia to action: Empowering
change
Judy Lawrence

A framework for enabling climate change adaptation best
practice
Tia Brullo
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9.00-10.00am Plenary — What do we value Title TBC - Petra Tschakert
Room: The Arena

Session 9 Chair: TBC Climate risk and social cohesion: how SBS strengthens trust and inclusion in a changing Australia -- Abigail Thomas, SBS
Plenary — First Nation Voices TBC

10.00 - 10.30 Room: The Arena

10.30-11.00am

Chair: TBC

Morning tea

The Avenue

11.00 - 12.30pm

Session 10

12.30-1.30pm

Urban infrastructure and asset management
Room: King St
Chair:

Health & social wellbeing
Room: City Room
Chair:

Risk for finance disclosure
Room: The Arena
Chair:

Innovation: Digital Tools & Data-Driven Decision Support
Room: The Vivid
Chair:

Building for tomorrow's climate instead of yesterday's:
A co-design journey
Ramona Dalla Pozza

Strengthening heatwave adaptive capacity and
resilience through mobilising community networks
Rosemary Aldrich

Show Me the Money: Measuring Adaptation Finance in
Banking
Donovan Burton

Resilience Explorer - Accelerating adaptation through accessible and
actionable risk information
Mitchell Anderson

First Nations
Room: The Extra
Chair: Damian Morgan-Bulled

Leading from Country: Lessons from a Kaupapa Maori Risk
Assessment
Hugh Marshall-Tate

A Scalable Blueprint for Climate-Resilient Urban
Infrastructure
Nic Mesic

Heat and Health Demand Prototype: Extreme heat
Preparedness and Resilience
Jin Yoon

What does climate risk disclosure mean for adaptation?
Robert Turk

A Scalable Digital Decision Tool for Climate Resilience Investment
Decisions
Peter Heinmiller

The Sautu Enterprise Triad Model for Indigenous Governance and
Leadership
Alfred Toras

Whangarei Urban Flood Strategy Technical Assessment
- Future-Proofing Urban Adaptation Planning
Andrew Allison

Impact of climate change on agriculture and rural
women livelihood
Muhammad Sayam

Built for This: Adaptation Expertise Needs to Drive Climate
Disclosure
Mark Siebentritt

My Climate View - Data informed adaptation in Australian agriculture
Stephanie Dickson

Leading from Country: Reframing Climate Adaption Through
Indigenous Leadership
Jasmin Yuke

Warning signs, climate change risks to Victoria’s
infrastructure
Lorraine Conway

The Heatwave Hub: Translating Heatwave Risk into
Community Preparedness
Danielle Verdon-Kidd

Using Maturity Models to Implement Adaptation
Jamie Ewert

Resilient Asset Management Pilot for smarter adaptation prioritisation
Zen Eva Bell

How worldviews shape adaptation success in the Pacific

Anna Gero

Measuring the climate resilience and adaptation
performance of transport infrastructure
Shannon Regan

From Healthcare Footprints to Climate Ready Care
Raymond van der Zalm

Lessons from a Decade of Co-designed Climate
Adaptation Planning
Annalena Lochte

The innovation-vulnerability gap in digital agriculture research for
climate adaptation
Belal Al-Hakeem

Using Two-Way Science to Support First-Nations Led Climate
Adaptation
Katie Quail

Building Climate Resilience Across the lllawarra Rail
Network
Kaitlin Shilling

Assessing Climate Change Induced Expansive Soil Risk to
Queensland Infrastructure
Gayan Madhusanka

Lunch
The Avenue

Assessing Heatwaves and Extreme Temperatures
Impacts on Well-Being of Students
Wai Yan Cheah

Sector based climate scenario development —
collaboration in the mutuals sector
Chris Lee

12.45 Net Zero Commission’s Heat Stress Spotlight Report

Facilitator: Luisa De Liseo
Room: The Arena, Upper Tier

From maps to metrics to meaning - Queensland's Tourism Resilience
Platform
Tanya Lim

From Strategy to Regional Action: Traditional Owner-Led Climate-
Adaptation, West Kimberley
Lachie Carracher

1.30 — 3.00pm

Session 11

From evidence to action
Room: King St
Chair:

Heat Risk & Workforce

Room: City Room
Chair:

Practical tools for risk assessment
Room: The Arena
Chair:

Innovative Planning Approaches & Applied Case Studies
Room: The Vivid
Chair: TBC

Adaptation pathways for long-term asset management:
Melbourne's Western Treatment Plant
Craig Clifton

Prioritising Urban Heat Mitigation Investment for Cairns
Regional Council
Fraser Ramsay

Making sure climate risk intelligence is useable and used
Ross Henry

Innovations from a decade of Dynamic Adaptive Pathways Planning
Judy Lawrence

Bridging the Intention-Behaviour Gap in Heatwave
Adaptation: Evidence from England
Afua Assan

Urban Heat, intensification and climate (in)justice in
Auckland
Iresh Jayawardena

Build It Resilient Once: Site Selection Before Construction
Begins
Mike Bojko

Re-imagining DAPP for new decision frontiers
Amelia Tomkins

Turning climate uncertainty into shared action: framing
community adaptation insights
Alistair Phillips

Data-driven approaches to heat-health risk assessment
and workplace injury prevention
Xi Lin

Application-ready or not application-ready, that is the
question
Rebecca Darbyshire

From Pressure to Practice: Embedding Climate Risk, Driving System
Change
Maddy Day

Governance reforms for enabling effective climate
adaptation
Josephine Mummery

Future Heatwaves in Eastern Australia: Combined
Heatwave Risk Index (CHRI)
Michela Skipp

Improving hazard maps for impactful wet/windy extreme
events
Acacia Pepler

Future Climate Future Home: Adaptive Urban Design Strategies for WA
Julian Bolleter

Lost in Translation. Why Adaptation Language Needs
Fixing
Genevieve Daneel

Projecting the impact of heat stress on outdoor labour
productivity
lan Macadam

Making Climate Risk Personal: A Place-Based Storytelling
Tool
Kat Ryan

Investing Before Failure: Cost-Effective Climate Adaptation for
Transport Networks
Ashishika Sharma

Green Spaces — Cool community places
Nikki Krushka

Heat-Ready Workforces: Operationalising Future
Climate Risk for Local Government
Angela Smith

Considering climate risk and resilience in the NSW
Planning System
Brendan Fallon

Resilience ratings show strong business case for First Nations Housing
Evelyn Yong

Indigenous showcase
Room: The Extra
Chair:

3.00-3.05pm Stretch & stride

3.05-3.45pm

Rapid-fire
Session 12

3.45-4.15pm

Lightning presentations

Community, Participation and Communication
Room: King St

Chair:

Lightning presentations

Data and Approaches for Climate Risk
Room: City Room

Chair:

Workshop

Understanding sectoral adaptation needs across the
Australian economy

Room: The Arena

Led by: Svenja Keele

Lightning talks

Investment, Governance and Business Decision-
Room: The Vivid

Chair:

A practical approach for planning in a changing climate
Nicole Dennis

Understanding Climate Risk in the Community Sector
Natali Koerbel

Climate adaptation practice — two decades of
participatory action research

Katrina Graham

Driving operational impact through co-design and
effective knowledge brokering

Charuni Pathmeswaran

Maternal perceptions of climate change on child health
in ORIGINS

Pranav Reddy

Social Cohesion: The Missing Link in Climate Adaptation
Saul Wodak

What Good Climate Adaptation Looks Like

Jamie Ewert

Building capacities for transformational adaptation
through designed practices

Nicole Baker

Afternoon tea
The Avenue

Introducing the World Climate Research Program
Academy

Melissa Hart

Theory-guided Al for next-day ignition forecasting: a
climate adaptation innovation

Amil Wickramasinghe

A climate risk and impact literature review for Western
Australia

Leonie Perovic

Trends in short-duration precipitation extremes over
Australian cities

Jason Evans

Designing assessments that uncover systemic,
interacting climate risks and impacts

Eric Lede

Getting the most out of the new CoastAdapt

Anne Leitch

Quantifying Climate Risk and Prioritising Adaptation for
Indonesia's Critical Infrastructure

Geoff Lee

Thermal imaging cameras - putting data into decision-
makers hands

Sally Bamber

Air quality and communicable diseases informing
National Climate Risk Assessment

Rajiv Jayasena

International Banking Compliance Challenges for Physical Risk and
Adaptation Practitioners

Daniel Nimmo

Climate adaptation decision-making and investment

Liesl Keam

Aha moments — foundations for public sector climate risk management
Sarah Russell

Systemic risk and climate change - lessons from the coal face

Celeste Young

Trust and Behaviour in Sustainable Investment Decisions

Dan Daugaard

How Business Leaders Respond to Climate Risk: Barriers and Enablers
Monica Trezise

It Takes a Village: A Science, Engineering and Actuarial Lens

Nicole Joffe

Climate Sensitive Residential Planning and Design for Heat Adaptation
Balapuwaduge Marian Lakmini Mendis

Natured City Identity, re-imagining cities in adaptation planning
Rachel Tumminello

Measuring nature-positive outcomes in the built environment
Andrea Vargas

Indigenous showcase
Room: The Extra
Chair:

4.15-5.00pm

Session 13

Looking forward to the future
Room: The Arena
Chair: TBC

Climate adaptation for future generations— Bronwyn Hayward, University of Canterbury

Indigenous showcase
Room: The Extra
Chair:

5.00pm Conference close



