
07 3220 1166 meritsolutions.com.au

People. Integrity. Results.

This workshop incorporates information from
the Queensland Public Sector Act 2022 and

the Recruitment and Selection Directive
07/23 and supports agencies as they work
towards ensuring a high-performing and

diverse workforce through fair and transparent,
merit-based selection processes.

Program Details
Format: One full day OR two half-days
Register: Visit our website for available dates or
email training@meritsolutions.com.au 

Learn from highly skilled facilitators with
extensive professional experience and up to
date knowledge
A practical, supportive and interactive
workshop with valuable resource materials 
Balance of expert content and opportunities
for practical application
Guaranteed small group

Our Approach

Also available for in-house delivery tailored to
your organisation's needs

Perform the role of chair or panel member
with confidence and integrity
Assess job fit, potential future contribution
and cultural capability as well as skills, attitude
and experience
Design and implement an efficient, effective,
fair and ethical assessment process
Integrate the principles of equity, diversity,
respect and inclusion
Understand and manage unconscious bias
Appropriately manage prior knowledge and
potential conflicts of interest
Develop and use assessment benchmarks
including consideration of capability or
competency frameworks
Explore the range of selection methodologies
Develop effective interview questions
Elicit useful referee comment
Take a holistic approach to weigh up available
evidence & make a sound recommendation
Deliver constructive post-selection feedback
Protect against complaints and appeals

Learning Objectives

Best Practice 
Recruitment and Selection

(available in-person or virtually)

Practical training for public sector selection panels
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