
Advance Care Planning
Clare O’Leary, ACP Promotions Coordinator









The Commission & ACP
• The Commission is leading the five-year Advance care planning 

(ACP) strategy

• A project team within the Commission is focusing on five key areas:
– promotion: normalise future health care planning and end of life discussions
– resources: advance care planning is available to all
– education and training: a prepared workforce and community
– monitoring and evaluation: care is based on what matters to consumers
– implementation: maximising value.



ACP team in the Commission

ACP Advisory Group – strategic blue skies thinking for five-year plan and beyond

ACP Steering Group – practical, networking, implementation across DHBs and 

community – delivering on our two-year funding and programme
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What is advance care planning?
Advance care planning gives you a chance to 
think and talk about what health care you may 
want if you can no longer make decisions for 
yourself.

“It was really hard but it was helpful to know what 
Tom’s wishes were and to be able to discuss this 
as a family.” 

Renal patient, Counties Manukau



What issues are discussed?
• Your understanding of any illness/prognosis you have.
• Types of care/treatment that may be beneficial and/or 

available.
• Your personal preferences for future care/treatment and 

the social network that will assist you to stay at home.
• Any particular concerns, fears, wishes, goals, values 

or beliefs.
• Religious, spiritual or other support you would like.
• Your preferred place of care and how this may affect the 

treatment options available especially at end of life.
Mr and Mrs Liu 



Promotions: A diverse national campaign

Photographed at home in 
their own space where they 
feel comfortable and asked 
What matters to you?

Keri Kaa Arthur Te Anini Clive Aspin Cheryl Cameron

Noel Tiano Sima Urale Pusi Urale



Māori Strategy for ACP
• Māori communications advice, Anton Blank
• Literature review on indigenous ACP initiatives
• Liaison with Northland DHB who created 

He Waka Kakarauri, a Māori resource for ACP
• A Māori-led digital campaign led by a story of 

kuia, poet, author and educator, Keri Kaa, 
Ngati Porou

• Review of ACP training materials with Ao Māori 
perspective



Resources
Advance care planning is available to all

Review of current ACP resources
• Māori review and analysis of the Northland 

resource, He Waka Kakarauri
• Pacific and Asian resources across media
• Making it accessible for visually impaired and the 

deaf community
• Gathering stories from across the country in print 

and digital formats (through the campaign work 
and stakeholder engagement).
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New resources in development
• Simplified ACP plan using te whare tapa 

wha as a framework
• Pacific languages resources
• Mandarin videos and brochures in 

development
• Visually impaired and deaf communities 

accessible resources in development



Education and training
A prepared workforce and community

• Advance care planning train-the-
trainer workshops across the 
country.

• ACP facilitators in each DHB 
(some gaps but working on it).

• ACP trainers facilitating workshops 
in their own region.

• Serious Illness Conversation Guide 
training. www.ariadnelabs.org

http://www.ariadnelabs.org/


Serious illness conversation guide
• The Commission invited Dr Atul Gawande, author of 

‘Being Mortal’ in 2016 – he went on to established  
Ariadne Labs a research and communications lab.

• The Commission have partnered with them to create a 
local programme of communications training for clinicians, 
the Serious Illness Conversation Guide. 

• 30 DHB trainers were trained in November to deliver a 
three-hour enhanced clinical communication training to 
support the use of the SICG guide. 

• Next year will see the training expanded across DHBs 
• www.ariadnelabs.org

Dr Atul Gawande
Surgeon/Author
‘Being Mortal’

http://www.ariadnelabs.org/


Monitoring and evaluation
Care is based on what matters to consumers

• Documentation
• Integration of systems
• Measuring
• Evaluating
• A scoping study to analyse

best fit for ACP on electronic 
patient record systems across 
New Zealand

• Consumer survey 



Implementation
• The ‘How to guide’ – how ACP works in each region – and case 

studies to document ACP activity in each DHB
• Integrating ACP into interRAI - a recommendations document is 

currently being developed by the national ACP to inform InterRAI on 
suggestions for improvement. 

• Learning management system (LMS) integration
• NHI – suggesting linking an ACP alert to the NHI
• Minimum package for DHBs





What matters to you? 
• What is the best way for us to promote 

advance care planning through your 
community networks?

• What is the best medium to reach you ? 
• Print, audio, video?
• What can we provide that will help you 

promote advance care planning? 



Advance care planning
Contact us:

Clare O’Leary
ACP promotions coordinator 
clare.oleary@hqsc.govt.nz
Mob: 021554529

Find resources
www.hqsc.govt.nz/our-
programmes/advancecareplan
ning/

mailto:clare.oleary@hqsc.govt.nz
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