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Session Outline

• The Better Breathing service in Canterbury

• Why consider Better Breathing Pulmonary Rehabilitation in the community?

• What are the enablers and barriers to Integration?

• The Canterbury story



Integrated Respiratory Service in Canterbury

• Community Respiratory Team

• A team of 10 staff

• Focusing on integrating four respiratory services

• Sleep Services

• Community Spirometry

• Better Breathing Pulmonary Rehabilitation

• Admission avoidance



Questions

• Do you have a pulmonary rehabilitation service in your community?

• How many people do you think would benefit from pulmonary 
rehabilitation?

• How many pulmonary rehabilitation referrals have you generated in the last 
2 months?

• Where are the referrals coming from? Hospital/specialists vs. primary care/ 
community?



Prior to 2009 in Canterbury…

• One city central venue beside the hospital (10min walk)

• 2.3% of Christchurch population lives in central city

• 72% of central city dwellers were younger than 45 years 

• One hundred referrals per year
• Christchurch population 348,000 (2006 Census) 

• One central referral source (95% hospital physician referrals)





Moving Better Breathing Pulmonary Rehab 
into the community

• Flexible

• Adaptable

• Embracing change

• Commitment from the CDHB Planning and Funding

• “Better, Sooner, More Convenient”



What is Better Breathing Pulmonary 
Rehabilitation?



What it really is…





So we asked…



He aha te mea nui o te ao. 
He tāngata, he tāngata, he tāngata



Enablers & Governance

• The Integrated Respiratory Service Development Group

• Quality control and KPI’s

• The Better Breathing Pulmonary Rehabilitation Working Group

• Outcome measure reviews

• The Better Breathing Consumer Working Group

• Feedback and quality innovations



The Consumer Working Group



Find them- establishing the Consumer 
Working Group (2013)

First Consumer Focus Group 
Meeting 2013

Co-designing the Service

Helping out at the Better 
Breathing Programmes

Run participant support groups

Consumers’ publication



Their hard works are being recognised and 
celebrated



The unmet need in Primary Care- case finding 
exercise



The Unmet need in Primary Sector –
respiratory public forum



Overcoming the barriers-system

?



Overcoming the barriers- individuals



Beliefs and 
Understandings

Lack of 
Perceive
d Benefit

Fears and 
Anxieties

Practical 
Barriers

“I just seen this picture 
of old people, you know, 

walking in you got old 
people, you got chairs 
and you do exercises. I 
never gave it a second 

thought.”

“Well I just don’t think 
I needed it. I didn’t see 

any benefit from it.”

“I don’t really like doing 
much to over-exert 

myself because of my 
breathing; I do panic.”

Thematic Analysis
Summer Student Research

“I’ve got no car and no 
driver’s license and I’m 

forty odd miles from 
you. I’m not bloody 

walking.”



Future?

• Improve ratio of referral to attendance

• Taster session

• Improve clinicians’ and patients’ understanding of Better Breathing 

• Continue to improve the cultural diversity of the Better Breathing 
programme

• Establishing and testing the Approved Providers model



Take home messages

• Find out what is available in your area

• Patient buy-in is critical- Consumer group?

• Provide information that is 
• Relatable

• Relevant

• Really good

• Flexible, adaptable and embracing change


