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Operations Update

The 2020 December quarter saw consistent operations 
with health and safety protocols in place to minimise 
the risk of COVID-19 to employees, contractors and 
surrounding communities. 

Mining operations continued steadily on the South Dune 
with 4.6Mt of ore mined at a grade of 3.7% to produce 
142kt tonnes of heavy mineral concentrate.

During the quarter 134kt tonnes of HMC was treated to 
produce:

• 18.2kt of rutile at a recovery of 102%

• 78.5kt of ilmenite at a recovery of 102%.

• 6.7kt of zircon and 516t of low-grade zircon at a 
recovery of 86%.

Despite global uncertainty created by the COVID-19 
pandemic, demand for all products remained firm during 
the quarter.
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Operations 
Update

Bulk loading operations at the Likoni Port facility ran 
smoothly, dispatching 64kt tonnes of ilmenite and rutile 
during the quarter. Containerised shipments of rutile 
and zircon through the Port of Mombasa continued 
according to plan.

Indigenous tree donation

Donation of 2,000 sanitary pads to Kwale 
County Assembly Women Caucus

Key Indicator Unit Q4 2020

Ore Mined tonnes 4,600,172

Ilmenite Produced tonnes 78,500

Rutile Produced tonnes 18,171

Zircon Produced tonnes 6,677

Ilmenite Shipped tonnes 53,798

Rutile Shipped tonnes 12,017

Zircon Shipped tonnes 6,399

Rehabilitation

Rehabilitation activities on the mined-out areas of the 
South Dune increased significantly in the quarter with 
community groups supplying indigenous legumes, grass 
seed and manure, and youth groups from local villages 
employed to assist with slope stabilisation, planting and 
road clearing.

Initial agricultural trials on the rehabilitated land have 
returned encouraging yields, demonstrating suitability of 
farming as a post-mining land use option.  
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Operations 
Photo Gallery

Aerial of active mining The PlantMaintenance

Indigenous tree donation South Dune trial plotRehabilitated Gazi Boardwalk, an eco-
friendly walkway

Donation of 2,000 sanitary pads to Kwale 
County Assembly Women Caucus

Emergency Food Relief Program recipientDesks donated to primary schools across 
Kwale County to embrace social distancing
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Community 
Development

COVID-19 Mitigation Programs

This year, Base Titanium’s COVID-19 response was designed to support the mitigating efforts at both the national and 
county level. At the county level, Base worked closely with the Kwale County Government and administration officials to 
ensure that support programmes were indeed needed and aligned with county’s response strategy more broadly. Local 
NGO/CSOs, in particular the Kwale Red Cross, proved extremely strong partners in the efforts to identify vulnerable 
households.

Base Titanium’s Food Distribution Program donated over 22,000 food packages to an estimated 100,000 vulnerable 
individuals, including Persons Living with Disabilities, across Kwale County and Likoni Sub - County. Alongisde the 
distribution of food, an excess of 250 handwashing units were installed at high human traffic areas and at government 
institutions and offices, making these facilities accessible to a large number of Kwale’s population. Where the county 
government or local community was unable to supply fresh water to these stations, Base did so.

The Medical Supplies Program provided Personal Protective Equipment, hand sanitiser and infrared thermometers to 
frontline workers and facilitated the training of county healthcare workers and Community Health Volunteers. In addition, 
over 44,000 reusable masks have been produced and distributed as part of the food relief packages and 59,000 masks 
provided to religious and educational institutions in Kwale to assist in adhering to reopening guidelines. The various 
workshops educated over 350 healthcare officials with the knowledge to identify COVID-19 symptoms and safely treat 
patients whilst preventing further infection. 

On a national level, Base Titanium partnered with the Stanbic Bank and other private sector companies to donate 192 
non - invasive ventilators and 2,000 COVID-19 testing kits to the Ministry of Health. 

To date, Base Titanium’s total spend is over KES 150 million.
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Environment

Community Partnerships

As mining continues at the Kwale Mine, Base Titanium is spearheading an extensive progressive rehabilitation 
scheme aimed at returning the land “back to its original or even better state” as well as continuing to contribute to the 
conservation of forests in Kwale. 

In order for this exercise to have the greatest impact, Base Titanium has chosen to partner with surrounding 
communities, creating sustainable, environmentally friendly, sources of income. This is achieved by initially providing 
local communities with training to identify indigenous flora and fauna, harvest seeds and grow native grass. 

The communities are encouraged to form Environmental Conservation Groups, creating employment for themselves 
through sourcing and farming crops, legumes and grass which we purchase for rehabilitation. In addition, Base has 
partnered with Pwani Univerisity to research the viability of various crops to improve soil fertility, increase agricultural 
production and provide an alternative source of income to neighbouring communities.

Part of Base Titanium’s contribution towards the management and conservation of Coastal forests in Kwale has been 
the donation of indigenous trees from our nursery. To date, more than 100,000 indigenous trees have been planted 
in biodiversity corridors to link the remnant patches of indigenous forest occurring in the mining lease to the existing 
Gongoni Forest Reserve.  
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Health, Safety 
& Training

World Class Safety

At Base, safety is a priority and all levels of staff are responsible for reporting any form of hazard. This culture is driven 
by a robust safety management system where every employee, contractor and visitor must receive a safety induction 
before entering the mine site. Safety training programmes are provided, not only for Base Titanium staff, but also for 
our contractors. We also sponsor safety training at various learning institutions to ensure that the message of safety is 
widely disseminated.

Strong emphasis on safety has seen Base work 20 million man-hours with no lost time injuries. In addition, 36 months 
have passed with only 1 medically treated injury, far surpassing international practices and standards. 

Base Titanium focuses heavily on building a culture of safety in all what we do, extending beyond the gates of the mine 
and into our relationship with local communities and through our environment programmes. Since the outbreak of 
COVID-19, this focus has been on providing Personal Protective Equipment and training to frontline healthcare workers, 
County government and Ministry of Petroleum and Mining officials.

We remain exceptionally proud of the strong safety culture developed at the Kwale Mine and the effort by all staff to 
make safety a priority in the workplace and wider community.
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Junior Miners Program - Training

Following the extended school closure due to the Covid-19 
pandemic, Base Titanium created a work experience 
programme targeting high school students in Kwale 
County to keep them pre-occupied, busy and productive.    

Over the course of a month, each Junior Minor was taught 
about Base’s mining activities and received training on 
various social and life skills such as computer studies, 
first aid, firefighting and basic safety training.

Site Visit - External Affairs

In October, Base Titanium hosted a delegation from the 
civil society led by Transparency International, Kenya 
Land Alliance and Eco News Africa at the Kwale Mine Site.

The focus of this visit was to learn more about Base’s 
operations and mining in general.

Women in Mining - Publication

In November, Dr Melba Wasunna - External Affairs 
Manager and Elizabeth Kyalo - Port and Shipping 
Manager,  were included in this year’s publication of 100 
Global Inspirational Women in Mining.

The 100 women were selected from 1,100 nominations 
for 626 women working in 356 companies across 60 
countries. 

Those featured in this year’s edition were recognised for 
their inspiring contribution towards a stronger, safer and 
more sustainable mining industry.

First launched by Women in Mining UK in 2013, the 
biennial publication highlights the incredible diversity of 
talent in mining and celebrates inspirational women and 
their stories across all roles and seniority.

Congratulations Melba and Elizabeth!

Activities



 

PO Box 1214  
Ukunda 80400                         
Kenya

info@basetitanium.com 
basetitanium.com

+254 (0)20 513 0100

To subscribe to this newsletter 
electronically please visit 
basetitanium.com


