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Operations Update FY2021

Outstanding safety outcomes continued in FY21 with 
no Lost-Time Injuries (LTI) recorded. 24.9 million 
hours have now been worked without a LTI. Health and 
safety protocols to minimise the risk of COVID-19 to 
employees, contractors and surrounding communities 
remained in place allowing operations to continue 
uninterrupted.

Over the year approximately 18.0 million tonnes of 
ore was mined at an average mineral grade of 3.4% to 
produce 558k tonnes of heavy mineral concentrate.

During the year 555kt tonnes of HMC was treated to 
produce: 

• 73.2kt of rutile at a recovery of 101% 

• 317.3kt of ilmenite at a recovery of 101%

• 27.1kt of zircon and 1.9kt of low-grade zircon at 
a recovery of 85%. 
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Operations 
Update

Despite global uncertainty created by the COVID-19 pandemic, demand for all products remained firm during the year, 
ensuring that sales closely matched production, with minimal inventories being maintained.

Production for the 2021 financial year (FY21) was within the publicly disclosed guidance range. FY21 and FY22 
production guidance is provided below:

Site visit by PS, State Department of Tourism, 
Hon. Safina Kwekwe

Annual staff wellness challenge

Production Guidance 
(tonnes)

FY21 
Updated Guidance Range

FY21 
Actual

FY22 
Guidance Range

Rutile 70,000 to 80,000 73,248 73,000 to 83,000

Ilmenite 300,000 to 320,000 317,276 310,000 to 340,000

Zircon 26,000 to 28,000 27,122 24,000 to 28,000

Rehabilitation

Rehabilitation activities on the mined-out areas of the South Dune increased significantly in the quarter with community 
groups supplying indigenous legumes, grass seed and manure, and youth groups from local villages employed to assist 
with slope stabilisation, planting and road clearing.

A community trial plot has also been established on a mined-out section of the Kwale South Dune to demonstrate to 
local farmers and stakeholders that crops, and trees can be successfully grown in rehabilitated mine soils. Harvested 
crops from this plot such as maize, sorghum, kale, beans and cow peas are amongst some of the produce that has been 
donated to local schools and children’s homes.
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Operations 
Photo Gallery

The Plant Aerial of a hydraulic mining unitRehab mix plant

Site visit by PS, State Department of Tourism, 
Hon. Safina Kwekwe

Site visit by PS, State Department of 
Agricultural Research, Prof. Hamadi Boga

Official launch and signing of the 
Community Development Agreements

Annual staff wellness challenge Distribution of food to mark the end of 
Ramadhan

Desk donation
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Community 
Development

Launch of Community Development Agreements

This May, in efforts to safeguard the sustainable development and growth of communities, Base Titanium and three 
Community Development Agreement Committees (CDACs) from Msambweni, Lunga Lunga and Likoni, successfully 
signed Community Development Agreements (CDAs), pursuant to the Mining Act 2016.

The signing of the agreements was witnessed by the Cabinet Secretary Ministry of Petroleum and Mining Hon. John 
Munyes together with Msambweni counterpart, Hon. Feisal Bader and his counterpart, Likoni MP Hon. Mishi Mboko. 

As explained by Kwale County Assembly Speaker Hon. Sammy Ruwa who attended the historic signing of the Community 
Development Agreements, these CDACs act as a bridge between the community & Base Titanium: “The Community 
Development Agreement Committee has members from the County Assembly, members from the National Assembly, 
and representation from the Executive at the County level. These are people who have the interest of the community at 
heart”. 

In June, Base Titanium found it prudent to host a webinar that provided information on the processes of the CDAs to over 
300 national and international stakeholders. Panel discussions were held by Base Titanium’s Environment & Community 
Affairs General Manager, Mr Colin Forbes,  Principal Secretary, Ministry of Petroleum Mining, Eng. Andrew Kamau, Kwale 
CEC in Charge of Environment and Natural Resources Hon. Saumu Mahaja and the three CDAC Chairmen Mshenga Ruga 
(Msambweni), Bakari Mwakilesho (Lunga Lunga) and Walter Kurts (Likoni).

Base will continue to promote transparency and build confidence that CDACs and CDAs are not only a Kenyan first but 
also a fair outcome that will advance mutual benefits.



5

Environment

Our Communities and Their Environment

As the country’s largest mining operation, Base has been spearheading an elaborate land rehabilitation and restoration 
exercise that aims to minimize any environmental impacts resulting from mining operations and maximize future use. 
This quarter, Base’s various environmentally focused activities encouraged environmentally responsible behaviour in our 
operation, and in our communities.

In June, Base Titanium’s Environment and Community Affairs General Manager, Mr. Colin Forbes joined Msambweni MP. 
Hon. Feisal Bader for the launch of the greening Msambweni initiative at the Kenya Medical Training College, which will 
see more than 5,000 trees planted across the constituency.

The initiative is a partnership between the Msambweni constituency NG-CDF office,  government entities and corporate 
partners including Base Titanium, Equity Bank, National Environmental Management Authority (NEMA), the Kenya Forest 
Service (KFS) and members of the community

To mark World Environment Day, Base Titanium joined Kenya Forest Services, National Environment Management 
Authority, Kwale County Government, local conservation groups and residents of Msambweni led by Hon. Feisal Bader in 
planting trees at the Gogoni Forest.

More than 800 trees were planted as part of increasing Kwale County Forest cover and also as way of improving the 
regions rich biodiversity.

As a company, we want to leave behind a positive legacy of minimising environmental impacts, while protecting and 
conserving biodiversity and driving environmentally responsible behaviour in our operation, and in our communities.
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Health, Safety 
& Training

Staff Wellness

At Base Titanium we believe that a healthy workforce is a productive one and so, each year, June is our dedicated “Staff 
Wellness Month”.

Base’s staff undergo voluntary medical check-up including a full body composition analysis and screening: Body Mass 
Index (BMI), blood sugar and blood pressure monitoring, nutritional and psycho-social counselling.

Towards the end of June, Base Titanium staff, their family members and the local community participated in health 
awareness camp. All 100 participants were given the choice to either cycle 30 kms or could walk or run 16 kms between 
Kwale Mine Site and Chale Island.

The campaign is part of Base Titanium’s efforts in encouraging a healthy workplace culture and improving the wellbeing 
of staff.

As a company, we believe our staff are our greatest asset and their health and well being is paramount to our success.
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Community Health - Medical 
Equipment Donation

As part of our campaign to eradicate jiggers and bedbug 
infestation in parts of Kwale County, Base Titanium has 
donated anti-jigger medical solution and fumigation 
equipment to the County Department of Health targeting 
2,000 households.

The donation which includes 2,000 packs of anti jiggers 
solutions and anti septics, 400 pieces of delete for 
fumigation, 400 pieces of dudu dust, knapsack sprayers 
and safety fumigation gear were delivered to the County 
CEC in charge of Health, Mr. Francis Gwama.

Mine Life Extension - Community 
Engagement

This June, Base Titanium attended a meeting at 
Mwandimu Polytechnic to inform affected communities 
on the environmental and social impacts of the 
proposed extension project and how Base plans to 

mitigate the potential negative impacts including 
through rehabilitation.

The public participation meeting which was chaired by 
the DCC Msambweni James Koskei brought together 
six villages to the South and North of Base’s current 
operations.

Site Visit - Vision 2030

Base Titanium had the pleasure of hosting the Kenya 
Vision 2030 secretariat led by the Director General, 
Kenneth Mwige on a site tour of the Kwale mine 
operation.

The tour included Base’s mining and processing 
operations, ongoing rehabilitation works, the indigenous 
nursery and some of Base’s community development 
progams.dThe Kwale Mine is accredited as a Kenya 
Vision 2030 flagship mining project.

Activities
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