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Kinggdom Institute of Management will monitor, record and assess the course progress of each 
international student in accordance with ESOS legislation and the National Code 2018. 
 
Purpose 
The purpose of this policy is to outline the procedure for monitoring, recording and assessing course 
progress of international students enrolled at Kinggdom Institute of Management. 
 
Guidelines 
“Study period”  
One semester or two terms (20 weeks) of scheduled classes. 
 
“Intervention strategy”  
The identification and implementation of support strategies to enhance the student’s progress. 
Intervention strategies could include provision of English language support, formal counselling 
and/or tutorial assistance. 
 
“Unsatisfactory course progress”  
The student has failed or is Not Yet Competent (NYC) in 50% or more of the subjects/units 
attempted in a semester or study period. 
 
Standard 10 of the National Code 2018 relates to the monitoring of student course progress. It 
states: 
 
“Registered providers systematically monitor student’s course progress. Registered providers are 
proactive in notifying and counselling students who are at risk of failing to meet their course 
progress requirements. Registered providers report students, under Section 19 of the ESOS Act, who 
have breached the course progress requirements.” 
 
Course progress will impact upon international students in a number of ways including their ability 
to comply with student visa conditions. Any breach of a student visa condition or the ESOS Act 2000 
by the international student could lead to his/her student visa being cancelled, and the student 
being asked to leave Australia. 
 
International students must be made aware of this Course Progression Policy during the compulsory 
Orientation course and at the implementation of the course progress policy. 
 
The course progress of each enrolled student will be monitored, recorded and assessed each 
semester or study period. Where a student is deemed at risk due to ‘unsatisfactory course progress’ 
the Kinggdom Institute of Management Intervention Strategy will be implemented. The aim of the 
intervention strategy is to assist students to achieve satisfactory course progress.   
 
A record of the intervention and the outcome will be provided to the student and will also be kept 
in the student’s file. 
 
A Study Guide will be distributed to all students for each subject/unit that outlines the material to 
be covered, the workload, the class schedule, the delivery and assessment methods, any 
examination dates and the timeframe for submission of assignments. 
 
  



Course Progress Policy – Student Version 
(CRICOS) 

 
 

 
 
Course Progress Policy (Student Version) Page 3 of 5 
Version:  3.0.2 Responsibility:  Student Services 
Template Created:  16 December 2015 Campus:  All 

RTOID: 52139 / CRICOS: 03325K 
To Be Reviewed:  15 December 2018 © RTO Doctor 2015 

Kinggdom Institute of Management administration will receive training progress information from 
trainers after each session, maintain records regarding student assessments and individual student 
course progress and monitor records to identify students at risk of not achieving satisfactory course 
progress on completion of each semester or study period.   
 
Where a student is considered ‘at risk’ to enter the student’s details in the “Students at Risk of 
Unsatisfactory Course Progress Register” and advise the Course Coordinator in writing. Once the 
Course Coordinator has been advised that the student may be at risk of unsatisfactory course 
progress, the Course Coordinator or his/her delegate will: 
 

§   Send a letter requesting that the student attend a meeting; 
§   Within 4 weeks of the following teaching period meet individually and formally with each 

student at risk (the Student Support Officer will also be present); 
§   Will note issues relating to difficulties, outcomes and any intervention strategy.  

 
The student will be asked to read aloud and sign this form to indicate that they agree with what 
has been discussed and written and that they agree to the intervention strategy that has been 
proposed. 
 
If the student continues to be identified, or is newly identified as at risk of unsatisfactory course 
progress at week 8, they will be sent a letter requesting student to attend a meeting (Interview 
Letter 1 or 2). Where a student is considered ‘at risk’ to enter the student’s details in the “Students at 
Risk of Unsatisfactory Course Progress Register” and advise the Course Coordinator in writing. Once 
the Course Coordinator has been advised that the student may be at risk of unsatisfactory course 
progress, the Course Coordinator will: 
 

§   Send a letter requesting student to attend a meeting; 
§   Within 4 weeks of the following teaching period meet individually and formally with each 

student at risk (the Student Support Officer will also be present); 
§   Will note issues relating to difficulties, outcomes and any intervention strategy.  

 
The student will be asked to read aloud and sign this form to indicate that they agree with what 
has been discussed and written and that they agree to the intervention strategy that has been 
proposed. 
 
Continued Unsatisfactory Progress 
If a student maintains unsatisfactory course progress after a second consecutive study period, the 
student must be notified in writing of Kinggdom Institute of Management’s intention to report the 
student to the Department of Immigration and Border Protection (DIBP) for unsatisfactory course 
progress.   
 
The letter will inform the student that he/she is able to access the Kinggdom Institute of 
Management Complaints & Appeals Policy & Procedure. This Policy allows the student 20 working 
days in which to challenge the decision. The student must also outline the reasons for unsatisfactory 
progress together with any compassionate or compelling circumstances where relevant (see 
following). 
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Compassionate or Compelling Circumstances 
Compassionate or compelling circumstances are generally those circumstances beyond the 
control of the student and have an impact on the student’s capacity and/or ability to progress 
through a course. These circumstances could include: 
 

§   Serious illness or injury, where a medical certificate states that the student was unable to 
attend classes or bereavement involving close family members such as parents or 
grandparents (evidence may be required); 

§   Emergency situation that has impacted on his/her studies such as a major political 
upheaval or natural disaster in the student’s home country requiring the student to urgently 
travel home; or 

§   A traumatic experience which could include, but is not limited to, involvement in or 
witnessing of an accident or a crime committed against the student or the student has 
been a witness to a crime and this has had an impact on the student. These cases should 
be supported by police or psychologists’ reports. 

 
Note - The above are some examples provided by the Department of Education of what may be 
considered Compassionate or Compelling Circumstances. 
 
Outcomes 
If the student’s explanation is accepted continuing support, counselling and monitoring will be 
provided. The student will also be required to commit to complying with any conditions or 
intervention strategies attached to the decision.  
 
This means the matter will not be referred to DIBP. 
 
If the student chooses not to access the grievance process within the 20 working day period, 
withdraws from the process or the outcome is unsuccessful, the student will be reported to DIBP for 
unsatisfactory course progress. 
 
If the student chooses to access the complaints and appeals process, the student may continue to 
attend classes until a decision is made by Kinggdom Institute of Management. The Course 
Coordinator in conjunction with the CEO or nominee will exercise professional judgment and assess 
each case on its merits. When determining whether compassionate or compelling circumstances 
exist all documentary evidence provided to support the claim must be considered. Copies of these 
documents, together with a record of reasons for a decision must be retained in the student’s file. 
 
Reporting International Students for Unsatisfactory Course Progress 
Reporting a student for unsatisfactory course progress occurs only when: 
 

§   The student has been identified as not making satisfactory course progress in two 
consecutive compulsory study periods; 

§   An intervention strategy was implemented after the student was assessed as not making 
satisfactory progress at the end of the first compulsory study period, after which the student 
was again assessed as not making satisfactory progress at the end of the second 
compulsory study period; and 

§   The student has not made a successful appeal against this assessment. 
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If a student is identified for a second but not consecutive study period as not making satisfactory 
course progress, Kinggdom Institute of Management does not report the student for unsatisfactory 
course progress. However, an intensive support and counselling strategy must be implemented with 
close monitoring in accordance with this policy. 
 
When a student is reported for unsatisfactory course progress DIBP will usually cancel the student’s 
visa unless there are exceptional circumstances. 
DIBP will rely on Kinggdom Institute of Management’s records as evidence of unsatisfactory 
progress and that Kinggdom Institute of Management has followed these procedures. 
 
If a student is dissatisfied with Kinggdom Institute of Management’s processes or decisions, the 
student may lodge a complaint with the Department of Education. 
 
Erratic Course Progress 
In addition to the above, Standard 13 of the National Code requires Kinggdom Institute of 
Management to cancel a student’s enrolment where it is suspected that a student is not a ‘bona 
fide’ student. As ‘Erratic Course Progress’ is not defined, for the guidance of Kinggdom Institute of 
Management staff, this means: 
  

‘The student’s participation in the course is irregular, unreliable or inconsistent.’ 
 


