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The MRL Board Charter
The role of our Board is to represent shareholders, to promote and protect the interests of the Company, and to build sustainable 

value for our shareholders. The Board discharges this responsibility by having regard for the interests of all relevant stakeholders.

• Appoint the Managing Director and ratify the appointment other senior executives;

• Approve and monitor the development of corporate objectives, policies, and strategies;

• Approve material investments, capital and operating expenditures, capital management, acquisitions, divestitures and funding activities;

• Monitor and guide the culture, reputation and standards of conduct of the Company;

• Approve, review, ratify and monitor the systems of risk management and internal control, codes of conduct and legal compliance;

• Ensure a framework is in place to ensure that the Company acts legally, ethically, and responsibly consistent with the Code of Conduct and Business Integrity;

• Oversee the management of sustainability matters. To consider the social, ethical and environmental impact of the Company’s operations, approving policies and monitoring 
compliance with the Company’s sustainability policies and practices;

• Approve the Company’s Remuneration Policy and;

• Approve dividend policy and determine dividends

KEY RESPONSIBILITIES OF THE BOARD

• Separate roles of Chairman and Managing Director.

• A majority of independent Non-executive Directors.

• The Board assesses the appropriate mix of tenure, independence, skills, experience, expertise and diversity required through the use of a board skills matrix to ensure such 
skills and expertise are reflected in the composition of the Board and its Committees.

BOARD COMPOSITION
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Our Approach to 
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Our Approach to Value Creation

Our remuneration framework is structured to ensure our ability to
attract and retain high caliber talent by aligning long term
sustainable value creation with the prosperity of our employees,
their families, our community and shareholders through the
delivery of a significant portion of remuneration in equity.

Our Remuneration Framework

The Objective
To create wealth for shareholders in line with the purpose, vision
and values of the company. The Board tasks our management team
with employing the capital entrusted to them to sustain attractive
rates of return i.e. exceeding the long-term returns that could be
achieved elsewhere at comparable levels of risk.

The Company’s vision to be recognised as a great Australian
company that:
• is a leading provider of innovative and sustainable mining

services;
• provides innovative and low cost solutions across the mining

infrastructure supply chain;
• operates with integrity and respect; and
• works in partnership with its clients, customers, people and the

community.

Our Strategy
The Board’s strategy is to deliver on its objective by:
• growing our businesses as a mining services provider and

commodity producer;
• owning and operating mining-related infrastructure;
• acquiring significant profit share stakes in mineral projects with

rights to develop projects and operate the associated mines, for
longer-term sustainability, higher capital efficiency and lower
risk;

• recycling capital;
• maintaining a flexible balance sheet to fund organic growth of

the mining services and mining infrastructure businesses, while
retaining a level of agility for opportunistic growth
opportunities.

Our  Purpose and Vision
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Our Sustainability Framework

• Stakeholder engagement is an important part of our risk management 
framework. 

• By engaging with a diverse range of stakeholder groups we are able to 
respond to, minimise and anticipate our impact, as well as manage our 
reputation and social license to operate. 

• We continue to work on improving and maintaining our reputation and 
relationships with our stakeholders.

Our Approach to Stakeholders

Sustainability Vision
To be recognised as one of the great Australian companies and a
leading provider of innovative and sustainable mining services

We are One Team

• The safety and wellbeing of our people is at the forefront of all that 
we do

• We work together to achieve the best results for our people, clients 
and stakeholders

• We care for, respect and invest in our people, the environment and 
the communities in which we operate.

We are High Performing

• We achieve exceptional results through a disciplined and 
professional approach

• We plan and take ownership of our areas of responsibility

• We always deliver and that sets us apart.

We are Entrepreneurial

• We empower our people to challenge the status quo and actively 
explore new ideas and opportunities

• We look for better ways to mitigate risk, deliver on commitments 
and create long-term value

• We recognise, support and harness the diverse talents of our 
people and partners.

Our Purpose
To provide innovative and low-cost solutions across the mining
infrastructure supply chain, by operating with integrity and respect,
working in partnership with our clients, our customers, our people and
our community.

The Way We Work
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Our Commitment to Sustainability

3.99
FY19 Total Recordable 
Injury Frequency Rate

$1.99m
Contributed to local 
communities in FY19 

(FY18: $1.37m)

>10,000
Covid PCR tests 

completed
NATA Approved 

Ensuring a healthy 
workforce and industry

2019 Greenhouse 
Gas Emissions  
Scope 1: 218 kt CO2e
Scope 2: 2.4 kt CO2e

20%  
Female representation on 

the Board

External Audit 
External Assurance 

obtained in FY19 over six 
Sustainability KPIs

$781m 
Payments to federal, state 

and local governments 
over 5 years

(FY19: $124m)

“We are committed to understanding and managing our material 
sustainability topics and, thereby, enhancing our sustainability performance. 
While we recognise that there is still work to be done, we are excited about 
our sustainability journey and the value that this creates for our business 
and all of our stakeholders.”

Peter Wade, Chairman
2019 Sustainability Report

GRI
FY19 Sustainability Report  
developed in accordance 

GRI Standards

Our Sustainability Milestones to date 

Our Sustainability Goals
1. Generate sustainable economic returns

2. Uphold the highest standards of business ethics and integrity

3. Maintain a safe working environment that promotes health & safety

4. Attract and retain talent while developing a diverse & inclusive 
workplace 

5. Develop and maintain strong community and stakeholder relationships

6. Manage environmental impacts & enhance resource efficiency

7. Enhance the sustainability of our supply chain

8. Innovate towards a low-carbon economy
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Our Sustainability Plan

SUSTAINABILITY 
GOVERNANCE

SUSTAINABILITY 
PERFORMANCE

SUSTAINABILITY 
REPORTING

• Develop policies and 
procedures

• Engage with business 
through Sustainability 
Working Group

• Develop sustainability 
performance measures/KPIs

• Track and improve 
sustainability performance 
over time

• Annual sustainability reporting
• Engagement with ESG scoring 

providers
• Responding to Australian 

regulatory reporting requirements

i

To remain competitive we must adapt as has been demonstrated by our response to the Covid crisis.

We will utilise innovation and technology to respond to opportunities and threats
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FY20: What we have achieved to date

Sustainability 
Governance

 Established Sustainability Working Group

 Sustainability awareness program for senior management

 Code of Conduct and Business Integrity training rollout to all employees and contractors

 MRL Sustainability Policy

 Human Rights Policy

 Anti-Bribery & Corruption Policy 

 Supplier Code of Conduct

 Whistleblower policy, procedure and external independent platform ‘MinRes Integrity Assist’

We have developed a number of policies

We are engaging with the business on sustainability 

Reclamation of Carina 

 Target for female employees set in line with industry average1, currently 16%.

 Management are to address increased indigenous participation through MRL’s supply chain and 
via the Wirrpanda Foundation

The Board has established targets for Diversity and Inclusion

1 Workplace Gender Equality Agency (WGEA) data for Metal Ore Mining Companies
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FY20: What we have achieved to date

Three projects to improve our sustainability performance

Sustainable Procurement and Modern Slavery Project

We are developing a Sustainable Procurement Program to manage ESG risks in our supply chain and to 
comply with the Australian Government’s Modern Slavery Act, 2018.

We joined the Western Australian Collaborative Industry Working Group on Modern Slavery 

We are using the Industry Modern Slavery Self-Assessment Questionnaire (SAQ)

First Modern Slavery Statement released 31 March 2020

Climate-related Risk and Opportunity Project

We have developed a multi-year phased approach to align with the Recommendations of the 
Taskforce on Climate-Related Financial Disclosures (TCFD). 

In FY20 we are identifying climate-related risks and opportunities & potential business impacts.

Sustainability Data Management  Project
We are formalising and enhancing our sustainability data generation, collection and management 
processes 
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FY20: What we have achieved to date

Three projects to improve our sustainability performance

We are developing the FY20 Sustainability Report

 In accordance with GRI Sustainability Reporting Standards

 Informed by the Sustainability Accounting Standards Board (SASB) Metals and Mining Sustainability 
Accounting Standard

We engage with ESG Scoring Agencies

We respond to Australian regulatory sustainability reporting 
requirements

 Workplace Gender Equality Agency Reporting

 National Pollutant Inventory (NPI) Reporting

 National Greenhouse and Energy Reporting

 MSCI

 Sustainalytics

 FTSE4Good

 CDP Climate Change

 Bloomberg Gender Reporting Framework

 ISS 

In FY19, 53% of waste was diverted from landfill for 
recycling or treatment purposes 
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Remuneration is shareholder aligned, and focused on sustainable long term performance

We operate in a capital intensive industry where it can take years to assess the impact of investment decisions.

Our remuneration framework is structured to promote long-term sustainable value creation in line with the vision 
and values of the Company.

Remuneration is structured to promote long term sustainable value creation with:

• Most incentive remuneration deferred

• An incentive focus on a longer term than our peers - 4 years 

• Most of the incentive payment opportunity delivered as equity and includes an accrual of dividends for any equity that 
does vest, for alignment with shareholders on all elements of shareholder returns, unlike peers

• Most of the incentive opportunity relating to a return on capital well in excess of the weighted average cost of capital 
(WACC), with WACC the rate of return an investor would require for the risk of the investment
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Remuneration Principles

The following principles guide the Company’s remuneration decisions:

• linkage between reward and performance

• retention of key personnel over the longer term

• alignment between employee, customer and shareholder interests

• incentivise behaviour that optimises the return on invested capital by rigorous project selection and management practices

• flexibility to optimise returns on capital by accommodating varying levels of investment and time horizons for returns to be
achieved

• maintenance of the MRL culture and behaviours to promote innovation, safety, risk management, and social and
environmental responsibility.

• fairness and equity

• transparency

14



2019 AGM Outcomes: Key Management Personnel (KMP)

Simplified and strengthened remuneration structure
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Timing of rewards : KMP 2020 Remuneration Arrangements

LTI Grant Hurdle
The size of the grant to LTI participants is determined by company ROIC 
achieved by the Company during the Assessment Year. For ROIC that is:

• Larger than 18% = LTI award is equal to 100% of the maximum grant 
opportunity as described above
• Greater than or equal to 12% but less than 18% = pro-rata between 67% 
and 100% of the maximum grant opportunity
• Less than 12% = Nil

LTI Performance Measures
Calculating ROIC
ROIC is measured at a Group consolidated level, on the following basis:
ROIC = NOPAT/Invested Capital

Where: Net Operating Profit After Tax (NOPAT) is calculated as the Company’s statutory Earnings Before 
Interest and Taxes (EBIT) for the year, adjusted to remove the impact of changes to accounting policies 
(such as the treatment of operating leases), whether favorable or unfavorable, and after applying a flat 
30% tax rate. Invested Capital is calculated as the sum of Net Assets and Net Interest Bearing Debt at 
balance date adjusted for accumulative accounting policy adjustments.

Minimum Shareholding

A minimum shareholder policy 
has been introduced requiring 
KMP to hold or make reasonable 
progress towards holding shares
in MRL equal to or greater than 
the KMP’s FAR.

The minimum shareholding policy 
has been put in place to ensure 
KMP have a meaningful exposure 
to the long-term share
price performance of the 
Company and to align their 
interests with those of 
shareholders.
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A review of 2019 AGM Outcomes: Managing Director (MD)

LTI Grants made annually based on ROIC performance.

FY19 LTI opportunity lapsed, as ROIC gate not passed

ROIC performance was below threshold, largely as a result of Wodgina
capital expenditure
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Looking Ahead – The 2020 AGM

1. The MRL Board will engage with long term shareholders and proxy advisors to solicit feedback

2. 2020 will be the second year MRL has published a sustainability report. We have a clear intent to improve performance,
disclosures and establish targets.

3. The performance of our people has been outstanding over the last year, particularly in response to Covid-19. As a result,
significant shareholder value has been created and this will lead to LTI grants at the upper end of expectations.

4. Are there any questions or concerns that you would like to raise with the Board of MRL?
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Disclaimer

This presentation has been prepared by Mineral Resources Limited (“MRL” or “the Company”). It should not be considered as an offer or invitation to subscribe for or 
purchase any securities in the Company or as an inducement to make an offer or invitation with respect to those securities. No agreement to subscribe for securities in 
the Company will be entered into on the basis of this presentation. 

This presentation contains forecasts and forward looking information. Such forecasts, projections and information are not a guarantee of future performance, involve 
unknown risks and uncertainties. Actual results and developments will almost certainly differ materially from those expressed or implied. The potential quantity and 
grade of the Exploration Target is conceptual in nature and therefore is an approximation. There has been insufficient exploration to estimate a Mineral Resource in the 
Yilgarn Region, and it is uncertain if further exploration will result in the estimation of a Mineral Resource in the Yilgarn Region.

You should not act or refrain from acting in reliance on this presentation material. This overview of MRL does not purport to be all inclusive or to contain all information 
which its recipients may require in order to make an informed assessment of the Company’s prospects. You should conduct your own investigation and perform your 
own analysis in order to satisfy yourself as to the accuracy and completeness of the information, statements and opinions contained in this presentation before making 
any investment decision. 

To the fullest extent permitted by law, MRL and its affiliates and their respective officers, directors, employees and agents, accept no responsibility for any information 
provided in this presentation, including any forward looking information and disclaim any liability whatsoever (including for negligence) for any loss howsoever arising 
from any use of this presentation or reliance on anything contained in or omitted from it or otherwise arising in connection with this. In addition, MRL accepts no 
responsibility to update any person regarding any inaccuracy, omission or change in information in this presentation or any other information made available to a 
person, nor any obligation to furnish the person with any further information.
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OFFICE: 1 Sleat Road,  Applecross, WA 6153

POSTAL: PO Locked Bag 3,  Canning Bridge LPO,  
Applecross, WA 6153

P +61 8 9329 3600
F +61 8 9329 3601

www.mrl.com.au
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