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General Headquarters,
Medtn, Bxpeditionary Force,

Dictated, 30th June 1915

My dear Bilrdie,

Do take the wishes of your men as to the expemditure of

this ten pounds, and I will take necessary action,

I will se the Admiral tonight about getting permission to
let the destroyer leave here after dark, which is the diffi-

culty involved in carrying out your delightful l1ittle plan of
spending a quiet day here,

I have only just grasped the full significance and im=-

portance of the splendid loyal co-operation you gave us during

our attack, We are all deeply . grateful, Further, we

congratulate you most sincerely on your repulse of the eneny's
big attack last night,

I try not to let myself be over-sanguine, but I do really
think there are signs here that thﬂknemy is becoming demoral-

.
55 ised, That the French should take the famous 'Quadrilateral'
e

with only 75 casualties is astonishing indeed, Also, a cable

has just this moment come in from the 42nd Division to say
that they have seen some Turks rushing out of the trenches

without rifles and holding their hands up towards the French

trenches, \/,
2( Yours ever,

QoA M
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1, Hyde Park Gardens, W,

Jan, 6th 1916,

Dear Birdie,

Your two epistles dated respectively the 12th and Z0th
December came together, and were indeed most thrilling te read. After

all, amidst a good lot of bad luek, neither of us can deny that on the

whole God has been pretty good to us and has given us one or two
pretty fat streaks of good luck to compensate,

I haypened to be dining last night immediately after the
receipt af the papers with Raymond Aﬂczﬁ.th and Herbert and 1 read them
out some passages which greatly enthused them. You have drawn such
a 1ife like picture of the whole proceeding that 1 should venture
to suggest you do mot change it too much in your formal dispatch, and
if you are able to do this I am pretty sure it will become an
historical document, I feel very keen about this because the
disatches on this expedition Kave, (more owing to the picturesque
incident than the 'i}e-':&la of the historian) each in its owmn way made

a mark, and this one of yours will, if told through the officials

as you have told it to me, be the best of the lot.

My present dispatch is being hung up, 1 do rmt azd.ctly know
i'

why. I was a long time writing it becau se when I got 1:.0 hgl and.

1 found that Stop ford had not even began his dlma.tch to me, and by

the time I got to work on his it was about the middle of Hovmber.
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Then I found it so meagre I had to write for all sorts of sub-
gidiary information as you know, This took a long time coming to
hend, so I did not really get it off my chest until the 11th December.
Since then, the War Office, by which I think it is rather a matter
;:rf the A.G. than of Lord K. have wanted me to modify certain
things and tone them down, Such toning down, of cour se, merely
means that the campaign will look better from their point of view
and worse from mine., However, '1 have got o a poi.ni: now where I am
sticking my toes in the ground, and I won't chamge any more.

I entirely understand now your attitude as regard to
the evacuation, I will not pretend to forecast how history will
look at the whole of this affair, but I have a feeling that it will
not be too hard on those who did the best they could with vhat was
given them and thut the attitude of those who wi shed to see the
thing through will gain some sympathy.

As for shutting ourselves up in Egypt with a hig army,
on the defen sive, I think that is a very poor notien. It means
that the Turks will be free to hold where they like and strike where
they like, whekther against tﬁa Cancasus, Bagdad, Salonika or Egyp t.

I hope Aspinall will get something good out o fthis

evacu ation, ' I have paved the way for him at any ra."mmtal Ain

them at the War Office of his good service and how har;da,y I think

they have treated him in three times ignoring my remmmmda:l;mns on

i
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his behalf. Give him hy best sal aams and tell him this,

Well, dear boy, goodbye for the present and God be with

you,

Jours ever,

WAL o

B8 13 I saw French on Tuesday. He was very bitter about his
treatment, and I do not feel bitter at all, whiech is rather strange.

- 8till, there it is, a difference of temperament 1 suppose. He was

very nice to me,

A (8) I have wracked my brains to try and discem some conceivahble

motive for Monro's refusal to permit your s lendid order to be published

A.-—r
to theﬁ It was very touching, very true, and would have

appealed to the heart of everyone gquite irrespective of whether he

thought the withdrawal a sound or unsound piece of military tacties.

No, as I began bty saying, I cannot pretend to be able

to conceive the motive underlying so strange a prom.;bium_

G
g

I rather wonder why you consulted him, I think 539_11 mu st

.'..' l"“ .*"; '

be more frightened of Monro than you were of me. Certainly, "II m not
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think it wuld have ever entered my head to interfere in such a

il

matter between a Corps Commander and his well-tried troops, even if

I did not entirely hold with his sentiments.

/gf’ (3) One more of these absurd after thoughts. You are wWo
modest where you say that your opinion would have carried no welght
in any case. Thanks to the fine service you have rendered and the

way that the accounts thereof have penetrated into the public mind
I can honestly assure you that your opinion would have weighed more

o/
than anyones — more than that of K. himsel f, %ql(‘make any

m:iatake*; this is a positive fact and I congratukate you upon 1it,

e e
faid 2QROJMR CITAWS
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1, Hyde Park Gardens,

London, W,

| Jan,13th '16,
Dear:.. Birdie,

I ought to write this with my owm hand, Wt I am being
s0 marvelousdsly hustled over this di spateh, being patted on the

hack on one side and kicked on the other, that I hardly know

where to tarn.

Well, my dear boy, I only want to say this, that whatever

my views about the strategical wiSjom ©f the step that has been
taker, I an filled with the deepest admiration both of your tactiecal

arrangements and of the way the fine faluwsw

5%”,&
( /*muat have behaved up to the very last.

God hless you my dear by and may you g on.and proser,
I foresee possihilities of troulle and complication in

Bgypt under the latest approved arrangement for the division of
Let us hope you will he out of it leading your troops

comm:nd.
to victory, and nmot sitting behind the defences of Egypt waiting
for a grand attack, whieh will mever, in my humble opinion come off,

although, here, I admit, I have meny formidahle opinions agalin st me,

Your s ever,
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o I,Hyde Park Gardens,
8 W.
.Q‘&

Feb,16th '16

My dear Birdie,

Yours of Jan,.29th has heen really a joy to me.
Tou are truly a past master in the art of delighting
your friends.

I think a good deal of what occurred during
the eventful week when the fate of the near East was
decided has,in one way or another, found its way round
military and political circles. Out of these
numerou 8, rather vague stories amn impression 1is
cry stali aiﬁg into a belief that you played the beau

/]
role. The only eriticism I have ever heard launched

sgainst you by any living soul is,that you were too
modest in your estimate of your own importamee, As
everyone must be eriticised for someﬂm.’trné;,ﬂ-;]ll'- do not
think you could hope for anything less damaging than

that'

i ——
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e‘?ooﬁ‘% 1, Hyde Park Gardens,
RS & 4
3 W.
Q‘b'
ol

I met Monro at the War Office when he cam._e

to report., He was going hobhling along with a stick and
had his foot in a sort of a bag. I went up and shook

hands with him and congratulated him in all sincerity,
for 1 think he is a straight, good fellow, tut, dear me,
.hon old he looked! I omnfess he did not give me the
i:\.mpreanil.m of a man sent out s ecially to be the saviour
of a situation at a moment of fateful emergency.

I have kept away from the War Office and have
not bothered K, who has worries enough of his own without
my adding t them. But I have seen Robertson and French

several times, Robertson is big, burly, and sel f-confident.

He seems very pleased with his solution o f the"d eqmmm d

lrligant = A
=-.|_ S ¥ f

bu siness in Egypt; but for my part I confess it seems to me

fantastiec o meke 4 division of territory? Ina{:;é.d of a
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o, o 1,Hyde Park Gardens,
3 W.
. ad e

division of functions.
French came hack here very disappointed and

very bitter against the manﬁ who he thou@t@uite

erropeously 1 believe) to have been mainly

jnstrumental in his recall. Now, however, he &=
hezs quite pulled himsel f together and is t&king
mintereat in his wrk and beginning to en joy
life again,

1 am greatly plecsed to hear you like the

di spateh. 1 value no one's opinion =0 much as

yours, and Xt 1s a relief to hear you say this,

L note what you say about the Honours
Gazette n.f' the 14th., The War Office have made a
di stinction between a list for "immjfe.dilate reward" and
"rewards". 1 gather that 1 amt l.aterloﬁ %0 “be

allowed to intercede for some more oﬁm o ££i cer's

get ting S0m ething:
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.\eﬁ'} mo“(b 1,Hyde Park Gardens,
R &
> | W.
.Q‘i}
el

Tomorrow as ever is, I am to see Robb and I
am going to have yet one more try to get Asminall
put in, He has been recommended h me for a French
honour, but that, 1 think, should he concsidercd quite
separate. As for Godley I have done =11 that man can
do to get him his K., C.B., I can't conceive where the
hitches are, although the excuse now is tha.ﬁ he must
look to an evacuation gazette. 1 am given to -under stand
in faet that they want tq save un 4 good number of

names to swell the evacuation rewards 1ist., Still, there

is such a thing as slipping between two stools and I am
sorry 1 have not secured more mentions and rewards. But
1 think it msy ease hur®s feelings if you let your staff

:r'!ﬂ
INEF
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\e»éo ‘p‘\{b I,Hyde Park Gardens,
R &
2> W.

/

being forgotten mmyway. )<

I need not tell you how very much I hope
there will be no hiteh in the formation of your
army . Once that comes off you will be at the
head 6f a force nulll secundu s,

Good bye for the present my dear Birdie and
God be with yoiu,

‘Now my wife has come hack from Scotland I
hope we shall be able to see something of Lady
Birdie sgain,

™

Your s alway s,
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1 HYDE PARK GARDENS:;, W.

8th December 1916.

My dear Birdie,

Best thanks for yours of 4th December duly received,
I note all you say and am in full agreement,and also I thank
you very heartily for the friendly sentiments which, now as
ever, you disclose, | I feel the same towards you, my dear
Birdie, and it would be strange and sad after all these years
were it otherwise. As one result you may feel quite at ease -
and confident about the whole of this Commission, Not a word
shall I say which will in any tiniest respect reflect on you or
your views or actions. No matter now cunningly questions may
be framed, yvou may feel quite safe of my replies.

Now as to your proposed line of evidence. I should say

you were quite right to avoid details at the present stage,

but I should prepare myself as well as poszible to be able tn
reply when they eventuilly ask you questions. If you have
Cunliffe Owen's details up your sleeve that will make you fairly -
safe,especially if you have in addition one or two nnteé regard-
ing the great value of trench mortars; the good services render-
ed by the six Japanese mortars,and could give some idea of what

the effect would have been had we had forty or fifty of tﬁEEEyr

instead of six@h lots of bombs) wAM n./fatf&af t ot ./

I think they will probably ask you about the small craft,

My own idea is that you ought to have had Jjust about half as
much again, but this is, of course, a matter for your own judg-

ment and experiénce. In the paper I sent you I touched on the

"-.._.:'-".'-__._ o e e e M
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subject very lightly for fear of hurting the feelings of the
Navy. But very probably in examination I shall bring out
this more strongly.

One more point; as to refusing to discuss the general
conduct of the operations, you must discriminate between your
position when first I arrived and later on when I had fairly
got into the saddle. I mean, I think you are quite Jjustified
in saying you accepted my guidance without any misgiving or
criticism once we had landed. On the other hand, I think you

will be bound to say what your ideas were originally before I
arrived oh the scene,and also make some reference to your opinion
in Mearch tﬁat it might be better to land at once. I think 1

am right in saying that you did think so and, as a matter of fact,
I would have agreed with you had only the 29th Division been on

L%«w-.Wﬁ -
the spot. But, as you know, mwﬁrderﬁﬁwere exnlicit not to land

without them and,looking back, I must say I think it was wisest

ot to do so. ST, en to abeayo Sl ics o TP1dons

I fear it must be pretty rough work for the men in France.

These changes here are very interesting. If Lord Derby becomes

War Secretary I have, at any rate, one of my greatest personal

friends in that high capacity,which may sometime prove useful,

-

Yours ever,

\/M%w—//ﬁ?.,

digested them,

AUSTRALIAN WAR MEMORIAL RCDIGOO0008 7



OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO






AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA



OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



+ .-1' ™ -
My dear
[ =

Tha

about re
Becond d
certainl
sending
there 18

- P o
umn e, 11 (L

L3

fact of

! HYDE PARK GARDENS, W.

19th Jenuary 1917,

Birﬂiﬁ,

nks for vour line of 18fth Jonuary.. . Don¥t hurry
turning evidence} I have another copy. As to the
ay's evidence which is more important, onerhaps, and

v longer than the first dayts, I do not feel I can risk
it through the nost, When fhey send for you here
bound. to be some little margin of time before you go

the evidence shall be at your disposal, Rpesides. the

L]
this being so very secret a :._::;.t'fjt;-r)j[ think .1";;{;111-4

very likely miss you were I to start it off now as you will be

coming before the Commission, I expect, sometime within

4= 1
L

e

next fortnight,

As
He is a
well
/frnm som

to de Lmthhinf@re, I have been thinking the matter over,

very nice fellow but all things to all men as I know prettiy
e of my naval friends, If his plans went wrong as in

his famcus attempt to pump water up the Anzac Hills, then 1t

was the fault of those who had to carry the thing out. As

for nobody seeming to care a damn when the first water lighters

sank - what was the good when the bally things were at the bottom

of the sea? Anyway, T am not worrying about him any more, Al.

A
Shwdd fimet Leew SW&"‘S’M@’MJ( ;
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1 HYDE PARK GARDENS, W.

26th January 191%,

My deear Birdie,

Thank you so much for yours of 23rd January. No, ¥ou
are quite right. This evidence is not a thing one can scurry
through in five minutes.,  8till, if you have & margin of an
hour or two when you arrive in Bngland you will at least get

the noints fresh in your mind by running over the course of my

ordeal Jjust before you go up. The second day's reading 1is

the
both lengthier and more difficult than/first dey. But I believe
I knew my lesson and gave correct answers although it never does

to be too sure upon such points seeing that "know thyself" is
2hout the most difficult precept in the world,
Braithwaite was un vesterday and thought he would have finish-
ed with them by now, but, poor fellow, he has been caught for
& second day'of it to-day and ia in with the Commission now,
8o far X do not think anything whatever ugly or troublesome
has turned up with regard to yourself, My expectation is
they will be very nice indeed to you and will not try to trip
you up = not at least with pu_tting yourself in the cart!

What you say about Maucorps and the secrel memorandum makes

[ ——

it quite a nlain sailing matter. You have simply to say that

ok

Sy - T R o

my hynpothesis as to the genesis of your change in gavnur of

volatcen Y HoF Alew 1 C G #ErsriA (PO

an Asiatic landing waslnot in any way due to this secret memoran—

dum which you never saw, but that it emanated from your own brain
as a result of pondering ovee the subjeat. Yes, d'Amade was

in favour of landing at Alexandretta and although he never gave
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1 HYDE PARK GARDENS, W.

27th January 1917%.

My dear Birdie,

After sleeping over the matter I have made up my mind to
open my heart quite frecly to you on the subject of your com-
ing examination, Let me at conce put your mind at ease as
regards myself, What I am going to put forward in this letter
is not tinetured by selfishness, I write on your own behalf

gp—

and to help you, and the reason I am doing so is because during
-

the last day or two I have got a much better inside’ khowledge

of things that happened after ¥ left than I ever had until now,

First as to the evacuation: speaking as one whn thinks he can

see how opinion is shaping, I can give you no better adviée than

to stick 8learly to the lines of the letter you wrote me on

] ]
the 27th November '15. @M Yo .s'é...&{émf ceev _

Fz%at you #id not hold with the evacuation when it was

e i ]

oput to you as a simple guestion of holding on or clearing out.

(or # =" wo X TY 2 - 7. you think Munro allowed himself

to be hustled into making a report bhefore he had made any

close inspection of the situation or had gauged the spirit of
the troops.

= PN !hat Munro visited the Peninsula oncejdoing the three

A ———

beaches in one day, and that Lynden-Bell never visited the

Peninsula at all, Be sure you say this,

Bxnlain your nrotest against taking over command of M.E.B.

;:-h-i-v-‘_* i |
—

Say, as you =said in your letter to me, that you had all

the responsibility of carrying out the evacuation and of seeing

- Cabsolutely d
through a thing FDU(hhtEd aoing.,
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== !hat the reason and the only reason, /with your long
knowledge of the Bast, gave your adherance to such retreat in

= R = _'-_-: . " } e - # '
the face of Orientals was that you were definitely tied to
certain premises (a) the Germans and Turks undoubtedly meant to

ungou -

' -
send large reinforcements to Bagdhad and a really bi€ force to at-

cAth. tack Egypt very seriously,
(b) they would still possess troops sufficient to contain
the Dardanelles Expedition on the Peninsula,

(c) They were bringing a "very gre&t amount of @erman

| /| artillery and ammunition® to exterminate the troops on the
|/
I}L - & - 1 L] &
\Peninsula whilst their move was being made on Egypt.
Being tied to these premises, which you were not called
- ) ] W
upon to discuss, there was no escape from the conclusion that
evacuation was a necessity.

Now . fugzzgk)reaSGna for{begging you to be entirely bold

and open with the Commissioners aon these points, There is no

General serving in PFPrance whose career v am more intérested in

than your own,
you would either be commanding an &Zrmy now or else have heen

} Commander=in=-Chief in India had it not been that Munro and

faa N o e

LyndeneBell were incapable of understanding your magnaminous

—
.

lattitude towards them, Their idea was that it was sheer fear
of responsibility that made you hesitate to take over command
after Munro had recommended evacuation, Afterwards when you
were on the "Lord Nelson" with K. and they were on the "Chatham"
with yaiwell and McMzhon they were convinced that you were work-
ing and intriguing against them with the 8, of 8., for War, By

exnloiting these ideas 8 a2 ridiculous Honours List was brought

a.hr:uw the man who sat in Bgynt and had about as much to
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do with the evacuation as I had H,fl rewarded for it, wheréua
you,who ran the business,got nothing.

Now, this Commission is your last chance, The Commission
is going to make history. It is up to you to tell fhem not
only the truth but the whole truth, gt is your duty, in my

(Ffprrorreal hnvowlacpe T Pofranasrce

opinion, to let them know the very slender basis)on whic

Mﬁnrula advice for evacuation was bhased. If you fail to do
this there will be a miscarriage of juaticg;und a miscarriage

of justice in & historical.affair like this is a very dreadful
thing. Whilst on this subject show them every cable "private",
"nersonal®™ and "decinher yourseélfw, which passed between you and
K. One reason why I advise you to do/t his is that I am very

I

much inclined to think they have got them &all,
Good-bye for the oresent, my dear boy, and may you be well

advised in this matter.

Yours ever,
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1, Hyde Park Gardens, W,

oy e Brnilii ~

Yours of the 3ist ult. wherein you express jyour objections

3 = 2= 17,

to the Commission on the Dardanelles, in itself, and also open
your mind to me as to your personal position; your dread of
injuring anyone and your desire to stand by Lord Kitchener,

‘Now whilst you have been quite absorbed in fighting for
our Country I have been fated to have to fight fnr_an'idea -
for a might-have-been. I have been forced in fact to fight
before this Commission in vindication of what you and I achieved
with our brave troops and also in proving how much more we might
have achieved had we been prbperly supported. On this ground,
and on this ground only, do I presume tO offer you my advice.

As to the appointment of the Commission, what you say is
quite true, but the thing is done; it has 10 be faced and 1if
you try to run away from it or to defy it, you will be trampled

upon - that!s all.

As to your dread of injuring or your desire to defend,
these are considerations which should be secondary to the great
object of revealing the truth to the Commissioners. Don't
think I am laying down the law; I am only warning you in advance

of what will be expected from you.

Coming now to particulars, I would like entirely to reassure
you as regards Lord K, I thoroughly understand and sympathize
with your feeling here and largely share it myself, Subject to
what I have said in the previous para, 1 at least have no thought
of influencing you, or wishing you to say, one word that would
harm Lord K. Only, if you decide to hold back from. the
Commissioners information already in their possession about Lord
K., then you will certainly do more harm than good both to K. and
to yourself. When you come to read my evidence, you wlll see
that T myself have been most careful to shelter K, as far as I

could cunsistentlj with disclosing the truth.
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Turning to Monro, I have already shown you the personal
gide of that question. This Commission has thrown side lights
upon many matters until now obscure. I tell you now again,
your magnanimity has been misrepresented. But that is a
personal matter, The real issue is whether you stand for
Monro's views or mine. Monro stands for evacuatlion. I stand
for Lord K.'s order, several times repeated, that once we landed

~ there was to be no withdrawal. So soon as K, changed his own
? mind and set fresh premises to the problem (German attack on
% Egypt etc.) that was a new issue, Until then, on my theory,

' the idea of evacuation was unthinkable; 1in Monro's theory it

was the only thinkable thing, Between these two issues there

is no room for compromise.

Well dear boy 1 have inflicted too much upon you I fear,

All gﬂﬂd luck.

Yours ever,

e i . P —— m— . — e —

AUSTRALIAN WAR MEMORIAL RCDIGO0O0008 7/



1 HYDE PARK GARDENS, W,

l4th February 1917,

My dear Birdie,

One tiny line written in great haste to acknowledge
your return of my evidence. As to what you sey eahout sending
you copies of any other letters you wrote about that time, I
did dispatch a copy of one letter to you yesterday. My
Secretary tells me in the copy there was no date, but the
originel bears the date l<th December 1910,

They are showing me all the evidences now,and I will have

-
| & neat little digest made for you of any points on which they

e

are likely to harry ynu;an that you can qui¥te quickly get the
E % hang of the matter before you go up if you Just look in here
directly you arrive,

Do take cere of yourself, my dear boy, and get quite fit
again before you thihk of going back. I should have iﬁagined
that ,from the health point of view,it would have been best to
have come right across here as soon as you are fit from the
South of Prance,instead of first rejoining as that will mean
double travelling. However this may be, all goocd fortune

attend you,. Ithink everything goes well although Nick is a

Yours ever, =
sz«wﬁ

bit nasty.
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