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PRIVATE & CONFIDENTIAL

Headquarters,
8th Army Corps,
19/11/16.

Q : &
%“’\—ﬂ 9—"__..-._..-1 {‘?‘*‘Phr'uﬂ“ g . & sl

The position as regards the harbour here is very serious;
at present it cannot be used at all and the small amount of stuff
we are able to land we do by the courtesy of the French.

Nor 1s 1t possible at present for us to give any idea as to
when our position will be better, because until we are protected
against the next gale, not only may our work be constantly
interrupted but all we do may be swept away in a few hours.

This protection depends on what the Navy will do for us. The
N.T.0. here has urged that two more ships should be sunk with

the least possible delay and a raprﬁaantativa-af P.N.T.Oe, who

was here to-day, entirely agrees and has promised to put this in
strongly to the naval authorities when he reaches Mudros to-morrow.

The final decision, however, raﬂtafiitﬁﬁﬁ.ﬂ., and it was for
this reason that I telegraphed suggesting that a representative
of the naval authorities should come over here with a representa-
tive of the D. of W, so that he could report on the situation at
first hand. From a wire received from the Engineer-in-uhief,
M.F.E.751, 19th instant, Admiral Christian does not agree to
sending anyone over and I am afraid he may be a little roughed
up by my proposal.

If I may suggest, the matter is not one which should be
handled departmsntally; the important thing is to get hold of
the headman direct as soon as possible and I am sure it would
help matters enormously if you could see your way to taking it up
a8 personal matter between yourself and the V.A., or if he is

still absent, the S.N,0. and impress upon him the vital importance

of immediate action.
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Headquarters,
Dardanelles Army,

20th November, 1915,

My dear General, [ ZWW)

As I have informed you officially, I went over
to "Anzac" and Helles the two following days after I léft
you at ludros, and it was very fortunate that I did so, as

| since then we have been cut off from all communications,
I did "Anzac" and Suvla on the 26th, and Helles on the
26th, I 3£artad to go over again on the 27th, ﬁut had to
turn back on account of the weather, which was lucky, as
5 if I had got over theré. I ahﬁuldlhave been marﬁnﬁad and
. unable to come backe At "Anzac" I first had a long talk
with Godley capcﬁrning~511 dataila.-and then took.him with
| | me over to see Byng, whaq we ali three went into all details
regardins any combined m&vamant. and all came to the

conclusion that we hoped it would be feasible to carry out

our orders very satisfactorily provided entirely that we are

not given away by the weather,

" 4his was not quite thé conclusion at which I

e arrived from my talk with Davies, whose piers have rFone, and
who donaaquantly has much énhanced difficultiea.

| All three commanders promised to send me their

full ideas and raﬁnmmandatinna the day after I left them,
but ha#ing'baen cut off in this way I have so far been able
to receive nothing, so am not much "forrader." Officers
have actually, as a matter of fact, come across here with
letters, and have had to return to the beaches, being unable
to land.

B e

Here, I am sorry to say, npr;m sudAaenly

become to some extent rather assrious, ﬁa-bip sh'ip,whi¢h
'.':i-qf:f':?

b
you remember the Admiral sank to form pkrﬁfnf a breakwater,

. : - . anites i
W M}w - e hesy

AL
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has remained all right, but the smaller ships between it and

| the shore have disappeared. The consequence is that the
waves have come tearing in with the result that lﬁat nirght
every picket boat and lishter was blown ashore, and I fear
an enormous amount of damage has been done, while you will
'8e® how this mipht possi bly affect the future, unless the
Navy can sink another big ship so as to make goo0d the
breakwater again, it must be very doubtful whethor this
place can ever be used for disembarking troops, which I am
most anxious to do, if we bring over large numbers to rest
from tha.paninsula. As soon as the big Northerly blpw came
'un, all the big ships salled round and took rafﬁge in Aliki
Bay to the South, but left behind all the small craft, which
have as I say now been washed ashore,

I had very chesery telegrams last night from

" both "Anzac" and Helles, regarding their men after all thié
bitter weather, but Suvla I am sorry to say seem very
despondent, and of course I realise they have some beastlyv
ground there. I am urging that everything possible shall

be dnné to evacuats the sick from there, and if this i1s in
any way possible it will be got through tn&ay.

I 10 hope that your ankla is muﬁh better, and

that you may be about soon,

Yours very sincerely,

( CVL} Jq"”.?f J&v@wﬁ

- il
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IN YOUR REPLY Confidential.
PLEASE QUOTE THIS

GENERAL HEADQUARTERS.
MEDITERRANEAN EXPEDITIONARY FORCE.
( Degember, '915.
Lieut.-General Sir W. Birdwocd,

Commanding Dardanelles Army.

— = R

From a communication which the Commander-in-Chief has
receivéd from Rear-Admiral Wemyss it appears that a confer-
ence took place yesterday between him, yourself, and the
Corps Commanders at Helles and Anzac. The Commander-in-
Chief has written to the Rear-Admiral on the subject, and
it seems that the latter autéd under the misapprehension
that Sir Charles Monro had agreed to the conference taking
place. The Commander-in-Chief has of course gladly accepted
the Rear-Admiral's explanation, but he wishes me to point
out that he has the strongest objection to you or your Corps
Commanders holding nnnférencea, formal nf informal, or dis-
cussing military matters with the Naval authorities except
by his permission.

Please inform your Corps Commanders.

T
W

Major-General,
Chief of the General Staff,

dediterranean Expeditionary Force.
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Headquarters,
Dardanelles Army,

Copy 1st December, 1915,

Lt-General the Hon. J. Byng,
KiC‘M.G.’ GIBI, Miv‘O'

Looking out from the destroysr as we left Suvla
this evening, it seemed to me that there still is a good deal
of the Northern slope of Lala Baba, which can be tunnelled
into for pretection from rain and shells. The soil may,
however, I fancy be rather friable, and necessitate the use of
props to be much good against heavy shelling, though Gilman
seemed to think from what he knew of it from his former
experience, that a good deal of itwould stand tunnelling all
right, and should this be the cas®, it really looks as if a
considerable body of men misht be put into safe quartsrs there,
if you have to withdraw them from your pright and right front =
but of couree you know much more about the details of this than
I do,

Yours ever,

(S'gd) W. R. Birdwood.

While I am writing, there is one other thing that
has been bothering me all night, and that is the idea of the
big German guns, which are likely to come down and bombard you.
It sesms to me that 1f they do so, the place which would
probably sult their range best, and on which they could really
cﬂncantratehfire, s0 as to plaster every yard of it, would be
the small triangle covering a part of "Square 116.," Here you
are 1ln full view of them, with all your massed transport, and

more valuable still Corps Headquarters,

Could you not make altsrnative positions for these

in "Square 135", on the nearest bits available on the Northern

 slopes/
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slopes of Kiretch Tepe. I quite realise that there you would
be exposed to the North winds, but protecting walls should do a
lot to keep these off animals etc., and the Indians are very
good at making these, while it seems to me that you should be
out of observation, and misht build your place free from their
fire.

Do please think of this, and see if it is not in
any way feaslble, as I feel so sure otherwise you will get a
tremendous doing in the small area I havs mentinnad,(at all
events, in the most Western part of it where you are) and I
presumé there will be little warning, as once having registered,
they will plaster it unfil everything is wiped out, and that
we cannot afford when you ars concerned.,

I am getting the aeroplane people to go over and
see 1f they can locate these guns, and, if so, we will get the

ships on to them,

(S'gd) W. R. Birdwood.
2/12/15.

Lt-General Sir J. Byng, K.C.M.G, C.Bey M.V.0.
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CONFIDENTIAL

..-""'"'F'H.

No.GSR/2/2004

ee_——

Headquarters,Dardanelles ATrmye.

drd.December , 1910,

To,
The Chief of the General Staff,

Mediterranean Expeditionary Force,

In reply to your G8/2/1 dated lInt December,I9Ib,1 en-
close copies of the correspondence which passed between Ade
miral WENYSS,myself,and my Cnrﬁl Commanders with regard to
his recent viszit,

As Admiral WENYSS' letter came from MUDROS,I took it
for granted that his proposed visit had been arranged with
the Commander in Chief's consent,and,as I had just been ine
formed that all arrangements for the fofBhcoming evacuation
were to be left entirely in my hands,]I naturally imagined
that it was this matter which the Admiral wished to discuss.

The Commander in Chief's wishes regarding avoidance
of discussion of military matters with the naval authorities

will be communicated to Corps Commanders todaye.

Ny =By, - \} Lieutenant General

,f *"}’“,-1 1\\ = &{}

Commanding Drdaneiles AXYmy.
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le=Cony of a letter from Rear Adniral n.mmm to
Lieut.General Sir W,R.BIRDWCCDe

Lk R S L

He' oilelUR ) HELSUL 2711.15 (Suturday)

My dear BIRDECOD, '

T UE RUSBECK nas Just gone off on leave md
1eft me teup rorily in commande I should much like to ¢
gee you and propose coming over on Nonday. Do you thinl
you could get HBYNG and DAVI®S to come over. We must
have a talk about matters. ,

very sincerely

Yours
(8de ) Roide WMNYSES

- Sasseosne asannes

i1le= Cony o £ a telegram from Lisut.CGeneral Sir Y.R.
BIHDWCOD to Reary Admiral R,¥EIYSS.
: e S e = W G

_ Ue 575, 271110 {Friorvity)
| | Your letter of today. Will of course nrrmn nnt&l
. i nge That time would suit you best. You will undere
stand meeting will not be possible u niess mtmr
pam t3.

- e e MR e

11le=Copy of o telegram from aAry Hndqmtn".ﬂmm-
BLlLES army,to Corps Comuanders.
- . .
CaT79e  20.11:10. (idiority)

Vice Adiizal ¥UYSS who is temporarily commanding
ficet is anxicus to meet Corps Commanders here tomo Te
row if weatuer permite. I wiili iet yo u know tiue of
meeting later. Wiil General AYICG arrange for destroyer
to cane over in and will he call fTor General CCDLYY en
route, Corps Co mmanders should oring witih them defin-

e pl‘:pﬂﬁll paused on ocutiine scueme asaown then last
week, |

- e A G W R e

IVee Copy of a telegram from Hear Admiral'SwWiFToURR?
to Ceneral HBIRIYOUD
R e
G700 Jﬁ.II-Iﬁ.
Adniral VENYSS is coming ta KEPHALO today in *CiidL
HERY about Il 8.0

W S W A W M R T e

Veo Copy of & telegram from Amny Hqrs. , SallDANNLLES
ATY L0 Cone BYHG, BUVLA,and Gen. GUDLEY (AlZAC
- . -

UeBEY 3ellalb (Prioxity)

Veidoarrives aboutl 1l s.m.today.Can you arrange to
e here about thasat time calling for Ceneral CULLEY on
the Waye H.TeCeOUVLA and N, T, JANZAC are veing asked
to accompany you. Addressed Gen, 570G, repeated Gen,
GUDLEY .

i------ﬁw“ s
i SEEy T 3
1: e - = -iq'-
i
wyan ol ol - e - e v -

‘: Bl 207CIMR Q3TN 'rﬂ

L i ¥ o L T SR
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Headauarters,
Dnrdanéilea Army, Me Ko ey

6th December, 1216,

My dear Davies,
Many thanks for your letter ahﬁut the withdrawal

of the French, 2and I aquite realise the great difficulties there
are in the matter, We however are quite helpless in the matter,
A wire came out frcem the War Office simply telling us that the
Seregaleosa troops were to be vithdrawn, and the Chief here
ordered me to take over their portion of the line. At the same
tims, he presumed that the French were making their own
arransements for sea transport for them,
| Brulard now t811s us that the Crecles are also to
be withdrawn, and says he undeorstands that the British Government,
are arranging the sea transport. I also vnderstand that a - |
French brigade i3 under orders to come out here to replace tﬁair j
black troops, but I fancy it will be a long time before they |
arrive, At the same time, also, it will be & Jons time before
any sea transport is available if the French cannot produce this
themselvesa, for, as you will know, with the continroncies I
mentioned to youn the other day, the chances are that we are not
likely to have anything in the way of troopships to spare- for
the French for a considerable time, Should this prove to be
the case, things will have to rewain in statu quo for the present.

| In the meantime, I have urgad (GelleQe to send you :
all fhn reinforcements that can be rﬂiaﬂd. a3 well as working

L
parties to relieve your fighting men on the beaches, You will

have scen from a telegram wo sent you today that some 1,200 j
men are being sent you in these two categories, and I hope th&t
3till more may be sent you later on = sufficient
working parties to rolease all your 40. ﬁn the beachesd But

gven this I fear does not give you thﬂ?tﬂt{ﬁ?[@@ﬂ want to take

up to the point, which Brulard auggeati you ahoilea 'dm.] I am
afraid/
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i

| afraid, too, that 1L.ia di}finult to cﬂntruvsrﬁ Brulard's
; contention in this respect, ad he will be left so weak, as 1t 5
will only mean him having thrse mén per yard for his little bit,
As & matter of ract, I now do see my way to give
you 3Cme more troops, 'nd if tho departure of the Prench is
.pﬂstpﬂned for some 1little time, fnu can have them, but I Hﬁuuld

be sorry to have to 3ond them to vou 1mmﬂﬁiataly. wa Brirades

of the ﬁ4thlniviaimn, under Inglefield, were sent back from
"Anzac" yesterday to Mudros to raﬂi, and will shortly be followe ﬁ;
by their third bBrigade. After they have had some reat, one or
two brlpades, as you might want, could be sent to yﬂﬁ. but as

I have sald, I should bo sorry to have to send them across

| immedlately, as it is such a pity for troops to be told that
they are being sent off to rest, ofily to be Histlsd ofr ta it

anothor sphere of tronches at once, Hnwavﬁﬁl in the mﬂantlmqiﬁgj

I think the ﬂnly thiing you can do is to have 21l prﬂpﬁrﬂtiﬁnB j£;

Vel
e

ready to teke over from Brulard when the time comes, and if ®

necessary, I must then arranre to send vou morse troops « but ﬁ;”ﬁ

L] =5 :; f
with the [rench not likely to be able to push ofT immediately, %;;
1}
there seems to be no hurry. I am of course sure that you will

carry on all your discussiona with Brulﬂrd mo~-t amiably, Y ﬁé@
I 80 Tully sympathise with you in the break of “f}
cnntinuity 211l thia means, not only in your fiechting line, ﬁutxjséi
in all your pler work, but I don't see how we can woll help it.’£h1
Tours ever, : -éjf

<,

(s'gd) W. R. Birdwood, e 7

y8il 2OAOOMR OETAMOQ

dvEE

goiwe ik
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Copy Headquarters,
Lt=General Sir F. L._Egviga} | Dardarell=ss Army, M, E, P,
eCo 'Y ) :

- 8th December, 1915,
Cape Helles,

My deﬁ.rr Davies,

I had hoped to come over and see you tnﬁnrrnw, but
have zome pecple coming over now Tor a committee from ludros,

80 cannot manage it, I will give you our news when I ﬁee vou,
and in the meantine only write to say "Go on digeing herd®

é | to provide youraﬁljéa with all the shelter you possibly can
from the blg artillery,

I have just asked G.leQe t0 at once send you up thﬂi
two 0,.,2" howitzers frow Egypt, and I do hope that they will
agree 1o this - I also trust that it may be possible to rive
you Lhe balance of the 29th Division in due course, which will
glve you a hint eff the "Mrection of tha'wind at present,

I quite realised that yﬂu.wantad tﬁ keap your
present {ighting men on the beach to g0 on with their good work,
and it is only in Lha.avﬁnp.bf it not baing poasible ﬁn Five
you mwore fiehting men that I thourht it would be better than
nothing to give you basach parties and releas@ the men now there,

I hoar that one of the Punjab Coolis Corps has now
arrived at ludros, and I understand that anﬁa of them are
likely to be sent to you almecst immediately. Thoy are orranized
in corps of 1,000 strong, with I think two or three officers
apisce and nostly Rei'sa, Thoy are strong, hard-working fellows,
80 should be quite invaluable for your work .if you get rpood

. of'ficsars, which I hope yﬂﬁ may doe

fours sevor,

LA W SR o R o by L) i j= '|1l'd'|r-

T2ii SCAODEA A-TMud

(s'gd) w. R. Birdwood

PeSe If I can get over on Friday, I #ill com$® at about 11

o'clock if tha' suits you, and will be very epatefudnifosou will

take me round anywhere you will, to see somé o
officers and positions,
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Headquarters,
8th Army Corps,
9th December, 1915,

There one or two points I have very much on my mind with
regard to the future here which I ahﬁuld-like to mention to you
as I am sure that a word from you iﬁ the right quarter would do a
great deal to improve matters and guard against difficulties
which otherwise may, I foresee, very probably arise and seriously
affect our position,

First, as regards the French Artillery. As you know they
have here a very large number of guns compared to their strength
in infantry, and these guns with their amﬁla supply of ammunition
(they have well over 2000 per gun for field guns, 1000 per howitzer
and others in proportion) form one of the most powerful factors in
the strength of our position here for either offencé or defence.

Any reduction in this force of artillery, and one cannot help
seeing the obvious temptation to the French to reduce it, will
weaken us in a way which I well know cannot be compensated for by
any substitute we can provide, It is unpleasant that it should
be so, but the fact remains, I have already put forward the
minimum of ammunition that I think we should have here for our
guns, for safety sake (roughly 1500 per gun for field guns and
1000 per howitzer) and, while I am aware that at present this
cannot be reached, I hope it will be kept in vieﬁ and worked up to.
This, however, is based on our guns'cﬂvering what they do at
present, and the shortage only emphasizes the importance of the
presence of the French.

I think a warning from you to the C.-in-C. would do much
good to fend off an attempted weakening in this way which we could

not
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not make good, and which I already have some apprehension of.
Secondly, as regards relief for the troops here. I madse

some time ago an attempt to establish a system which T hoped -

would grow to such a size that all would get a proportion of

rest, commencing with those weakly ones who need it most.

Owing to the way things have turned out, this has had to be closed
down, I see from your 1ettafrnf a few days ago, that Anzac were
able to send away ﬁ_ccmplete division to rest, and I am glad that
this should be possible. |

I am not in any way asking for relief now, or suggesting that
the troops here seriously need it at the present time. The Corps
1s full of fighting spirit and we all look to one thing only,
that, slow or fast, according as opportunity and the provision of
the necessary power allow - we go Torward and break the Turk
in front., At the same time, these divisions have been at 1t
without a spell nearly all through and, for the good of the whole,
they wlll want each a really good spell somewherse during the
winter, if we are just going to hmld_nn. Going forward would
be better than a rest.

Thirdly, as regards communications. Something really is
very badly needed, for we are steadlily but slowly going backward
instead of forward as regards stores etc. I know that transport
is at the bottom of it and transport must be tackled or we cannot
hope to have the provision which is absﬂlutely'neceasary. Both
ordnance and engineer stores are hopelessly behind hand, and the
only reply to demands is that I can have some things if I give up
others, It is really essential that in our periods of calm such
as the present we get here as much shipping as we can handle,

working overtime,

I know Altham is doing what he can with what is given him but

gt

g
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we must have more and both D. of W. and D.0.S. must be told to
carry on with our current demands over and above making up tha.
arrears of many months, The present plan of sending a small
ship load of engineer stores from Alexandria direct to use is guite
inadeguate and we must in addition have regular provision from an
intermediate base,

I feel sure that a strong representation from you to the
Ce-in-C.,, making known the present state of backwardness would get
this put right, and the time of year only accentuates the urgency

which, even if continuous falr weather were assured, is extreme.

I still hope that larger reserves of supplies will be put in at

e S
L]

once.

Fourthly, as regards reinforcements for the Territorial
Divisions. I do hope the C.-in-C. will fake as satrong a line as
possible on this point and insist that the Home people squeeze them
out of those who hold on to them, as they undoubtedly do. I am
always hearing of those at home, be they commanding officers or
higher, who at least do not encourage the best men nor the greatest
number possible being taken for drafts. < iy gy & this evil which
has, in being allowed to flourish, reduced the divisions here to
thelr present state of weakness,

If constant drafts and a proportion of good officers - if
neceesary at the expense of formations of other classes = are in-
slsted on, we shall get greater value as a whole, and far less waste
of staff and organization. I need not emphasize the difference
it Wﬂu;d make here, nor the difficulties of relief etc. which sﬁch
an improvement would overcome,

I have written you officially on two further points of detaill
- trench mortars and mining personnel - but I wanted to put before

Forim
you these Wamee larger issues, as I know it is only by looking

-
LTS

ahead we can carry on through the time immediately before. us.

Next May will, I trust, see the result here of what we do now

in all ways.

LyuﬁrLAahﬁ¢y¢yJ> MUﬁJrﬁzrﬁuﬂitﬁ%mm?-%ﬁuy“ %m_fvﬁuﬂuuuﬁ.qh:=P#“L“;
| hﬁuﬂu&uﬂf1ﬁ*hﬂ*ﬂ1*ﬁbﬁﬁ*hﬂﬂﬁﬂ*‘CJ;ﬂ piciscs /ﬁf_!A
: "T J—m-r;..u w..-:,“'m‘“
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G K 2. 2001

Haadmmrtarﬁ;
W Dardanclles Army, Me Ko Fey
10th December, 19105,

Goneral Headquartors,
lediterrancan Expodl tiomary

Force.
Memorandume.

In continuation of my telegram informing you
that Admiral Weymss had intimated his intention of seeing me,
I now report that he duly arrived after I had received your .
telegram on the subject. I immedlately informed him that, in

| view of the orders I had received from the Commander-in=-Chief

?' not to hold any conference with the Naval Authoritios, both
I and my Corps Commanders were unable to meet him in any
officlal conference, and he at once accepted this,

In accordance with the suggestion contained in
your telegram, I shewed Admiral Weymas the correspondence
roferred to, and he shewed me pt;f;'ntalr correspondence he had
had on the subject with the ﬁdmiralt.y.

We then discussed certain details in connection

with the forthcominge operations.

Lt=Ceneral
Commard ing Darda.nal.’laa Army, NeFeFo

e s g S S SR e

]
lmu 2QRAOO"R Q3TAMOJ

Moy @ T Rl .

| -
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IN YOUR REPLY®
PLEASE QUOTE THIS

No. G.-..S.-./Z/l

CONFIDENTIALG GENERAL HEADQUARTERS,

MEDITERRANEAN EXPEDIT!ONARY FORCE.

' F

/) /{/ December, 1915.

7o Lt. General Sir W. Birdwood, K.C.S.I., K.C.M.G., e6tc.,

Commanding Dardanelles Army.

With reference to my G.S./Z/1 of December 1lst,
and your reply G.S.R./Z2/2004 of December 3rd, the
Commander-in-Chief now fully understands what took place
at the Conference in question and realises that he was
led to form an erroneous impression of the circumstances
by the account which he received from the Vice-Admiral.

The Commander-in-Chief, therefore, desires you

to cancel both letters in question.

A/(\Al..uu{ rmﬁﬂf{

Ma jor=~General,
Chief of the General Staff,
Medlterranean Expeditionary Force.
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e gl LD Army Form C. 2121.

MESSAGES AND SIGNALS. No. of Message

Words Charge

Prefix Jv SIBEe a -
Office of Origin.. 1 Service Instructions. This messag- is on ajc of : | vecd- 3t SN,
» Sent | e %
’[ - MR M0 Service.
‘2 To From R S LA 1
o ST T (S8ignature of ‘‘ Franking Officer,”’) By _

TO A (/

r";

_—

(

"' 7}
| _ ¥ gt

-
P -
=

From

Plﬂaﬂﬂ | }

= i o ——

Time ” 3 ‘,’
The above may be forwarded as now corrected. Y 4 ¥ %
'1

- Censor. Signature of Addressor e¥Person authoriced to telegraph in his name

* This line should be erased if not required.
8350 8. B. Ltd. Wt. W4845/641--50,000. 9/14. Forms C2121/10.
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“A" Form. Army Form C. 2121.

MESBAGES AND SIGNALS. No. of Message

Prefix Code m.
- T (o . Recd. at m.
Office of Origit: . nd Service Instructions. This messag: is on alc of : g R, SRRV o
“ I Date

Service.

—— —_—— =

——————— — R S S G SRS R I Hi. i &

TO -

Sender’s Number

ey

.

|
| B T T TR ey iy
Place § *- E TR A e ok AT
. s : i — - g— | Lrd .‘g._ e
Time 1 : R : | |
The above may be forwarded as now corrected. : | i l :
!
Censor, Sign is name

* This line should be éfa
R350 8. B. Ltd. Wt. W4843/641— 50,000. 9/14.. Forms C2121/10.
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Headquarters,

. Copy. Dardanelles Army, M.E.F.

i

21lst December, 1915,
Lt-General Sir F, L. Davies, K.C.B.

My dear Davies,

I had meant to write to you yesterday, but as you
will probably realise I felt just a little done up then, after
- the certain amount of anxiety one has been in thésa last few
days pendine the evacuvation, and as I was muf all nirht for
the last two nights, I had had no 8 leep for 48 hours.

Rowever, I merely wanted to write to thank you so
much for the really successful co-operation you gave in your
attack on the afternoon-of the 19th. T happened to be at
‘"Anzac" at the time your artillery bombardment took place, and
all my boys there were absolutely delighted with it. The
roar of the guns, and seeing the whole of the slopes of Achi
Baba churned up with the shells pleased them immensely, and
they were all spacul&ting.nn the number of Turks beines sent to
glory. Also, I think it must undoubtedly have had the effect
of pinning down a good many Turks there, who would otherwise
have been likely to come up and Join in any attack, when they
céertainly ought to have had no difficulty in realising what
our intentions were - phnugh I suppose they could not tell when
we actually meant to leave fimmlly, and T ffancy they could not
have believed we could do it quite so quickly. In any case
your show was a complete succ2ss, though it is always tirssome
to be looking back, and realising that one cannot hope to make
more rapid strides in advancing. Still I quite believe that
you will eventually be able to do a lot more by sticking to it
as you do.

In my wildest dreams I never thought it possible
that we should have evacuated with the complete immunity we
did. Given good weather 1 had felt quite confident that we
should get off everything to the last few hundred men, and I
feared there might have been difficulties about tﬁém being %”M

fired heavily into as they were actually aﬂbarking, but we ﬁepﬁ
lucky/

LAY
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lucky the Turks never really findirg this out.,

A big mines on the top of Russell's Top, loaded
with about a ton of ammonal, were a huge success, and for the
moment almost looked like an eruption of Vesuvius{ I fancy
they must have accounted for a good many Turks, and certainly
made them think that a big attack was imminent, as the wholse
of their trenches round "Anzac" was at once lined, and continued
to pour a regular roll of rifle fire into our evacuated trenches
for about an hour and a half,

Both Bungo and Godley were first class, and did
everything to ensure the success of their Corps, leaving me
nothing whatever to do.

I must come over to sée fnu again as soon as I can,
I fear you are having worries about the relief of those
Frenchmen, and I only wish we had some really new troops to
send you, instead of those just pulled out from Suvla, for I am
sure what you want is a really good, resulmr division of fresh
men, but, alas, these I am éfraid do not exist for us, -

I think there is no doubt about it but that the
Turks have got those new heavy guns, as the day before yesterday,
when I was ashore at “Anzac,” They put in fifty brand new,
heavy howitzer shells - something about 10". They were far
better made, bright steel shells than we have seen before, and
it seems certain that these will of course now bs brought dﬂwn
to have a whack at you, and T am so afraid your ﬁenple may have
a baddish time with Eha haavf pounding you are sure to get. This
makes me all the more anxious about what you may think I am
rather unnecessarily insistent, viz., safe shelters for all your
supports, reserves, ete. I know that you cannot get these
anywhere about your centre owing to the water, but I was wondering
if it would not be possible to increase enormously the number of
dvgouts in the hilly bits on both flanks, and to run diagonal
communicating trenches from them tmwafda yéuﬁ céntfé?-ifﬁié?wnuld
probably enable you to get more men under éﬂnd'cﬁver than In any
other way, while they could get up to the front pretty qui&kly

from the flanks if they had direct routes. .Huwévéﬁ,fihmia;nnly a

Suggestion which you will very likely already have got in hahd.

| Agaln many thanks fop your great help o
. | P on the 19th,
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Headquarters,
8th Army Corps,
22nd December, 1915.

%ijr

Very many thanks for your letter.

I need hardly say how delighted we all are at the marvellous
success of the evacuation ; it was a near shave though, you
had not even one night to spare.

I am glad you think that our effort here was of some use to
operations elsewhere. I was very pleased with my men- the
H.,L.I. who attacked G.ll.a. were first rate. I could see them
through my glass going forward right well and they had a really
hard bit of bomb fighting.

The men of the Manchesters at FUSILIER BLUFF were unlucky
as for once the mine did not make a suitable crater so that when
they got forward to occupy the crater they found themselves
fully exposed to fire; Douglas says they went in well but
could not remain on the bare ground.

The storm yestorday did some damage to the unfinished
portions of Nos. 1 & 3 plers, but the finished portions were
undamaged. Nos. 2 & 4 piers were undamaged, likewise the new
pier at 'V' beach.

The shelling of the beach is a nuisance but so far no more
than a nuisance.

I quite realise the importance of pushing on with the deep
dug-outs in the few places where they are possible and I make
myself a perpetual nuisance to divisional commanders on the
subject. Now that we are getting more troops I hope progress
will be faster. By the way 1s there any news of the Punjabis?.

I wish G.,H.Q. would not skin us of staff officers quite so
much; they really ought not to take people away until their

places are filled.

surng I

B e L I S -

AUSTRALIAN WAR MEMORIAL RCDIGO000094



I hope you will urge G.H.Q. to fill us up with ammunition
and supplies with the least possible delay while the weather is
fine and before the shelling of the beach gets worse. As I
have already said, I want 1500 rounds per 18 pr., but I have
under 800, and as regards howitzers instead of the 1000 I want
I have only an average of under 300. Nothing has yet been
done to replace the expenditure of 19th and it is probable that
a counter-attack on some scale will have to be met shortly as
was the case after 15th November. I also want 60 days supplies

but I have only 40.
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| | | Feadquarters
| .Lt-GBHIFSiP F.;J. Davies, K.C.B., ]

Dardanelles Army, M.,E.F.

8th Corps. ,
26th December, 1915,

My dear Davies,
With reference to Gur conversation yesterday,

. it has struck me that you may pméaibly have on shore a certain
amount of surplus things, which in any case will not be
required by the troops during thGIW1Ht$P. I1knﬂw that this
was the case both at Suvla and “ﬁnzac," and they were each
able to get rid of two or three ship loads of all sorts of
stores etc., which were just as well out of the way, so if you
have anything of this sort aahorﬁ;éﬁ Helles, I am sure that
you wili_he wise to start gﬁttiﬂg'it_dway nnw; Also, I think
you may take it for granted that the 42nd Division will be
relieved almost at once, as I made such a strong representation
about this to G.H.Qe If they have any sort of surplus heavy
stuff which could be got rid of in advance, you might perhaps
send thia also off now, and 1f you want anythinr more in the
way of lighters etc. for this, you will of course let me know,

You were asking fnr officers to be sent to you
who had experience of the Suvla and "Anzac" evacuations, and T
will later on certainly ask Bradshaw to go over with some of
his people = but,lin tha meantime, you already have the 29th
Division, many of whom have had the experience, and almost
immediately will be getting Maude and the 1%th Division, who
will of couraa.kﬁow all about it, and from whom you will
naturally get ail ynu'ﬁan. |

At "Anzac," where the trenches were very nlnse;
and also with a hard surface, we made all our men on the last
night wrapped their feet up in old blankets and sacking, and
this is a tip which will doubtless be of great use to you, as
I know down on the rrench right, where I was £pond-- -

: T2i1 20A00MA A3ITAOUT

trenches the other day, T noticed therse was q cood1 deal of stone

. ; ey
surface, on which the tramp of our &Tﬁmllﬂif.iﬂr! boﬁt‘g?ﬂ%uld be

/ heard over long distances, [ aﬁnﬂhﬁ

¢

i
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(P.8. to letter to Lt-general sir g, 3, Davies, K.C.B.,
dated 26/12/10,) | |

** ‘ P.S.. I am sure i1t willl be wise to cut as many pathwaya
#a’yau can al suitable ﬁlauaa from the high ground along your
Northeast coast duwn to the beaches, and preéumably the
further North yqp_can safely make thaae for embarkation plades
the better, 1,0., in the vicinity of Gully Beach, we must
remember, however, that the prevalent winds now are likﬂly to
be from the NeEey, and I presume that tﬁe whole ﬂf that bit
of coast would be unusable in such a wind? :

With a étfong NeE, wind, however, I fancy that you
could carry on the work'anywhara between *W" beach anﬁ
Seddgll Bahr, when the only thing that would stop work would
be heavy shelling, The Turkish guns aré I believe registered
on to "W*" and "V® beaches, Are there'ihtarmediate places '
where it would be possible to arrange embarkations on to
-motor llighters?

We were able to work on this plan ﬁp at "Anzac,"
where the Turkish guns wore reglstered on "Anzac" Cove itself,
but not on. the coaast to the South of it towards "aba Tepa,dand
we were consequently able to bring tow .in quietly at one ﬁr
two plaees between "Anzac® Cove aﬁd thelr guns, when ﬁll
their shells were 'nﬁeré.'

I only suggest these different points for
cnnsideratiﬂn, as I know vou will 1ike to oxamine tham+whila

you have the time to do so,
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aadquarters,

S s Baviea, R.0.Bes Dardanelles Army, M.E.Fe,.

8th Corps. | X 27th December, 1910,

My dear Davies,
I have just been over to see Monro, and write

to let you know the result of our interview, which I think'
will be of interest,

(13, To begin with, I may*mantiﬂn that nowthing
whatever is settled about evacuation or not - in fact, onro
i3 rather now under the impression that it will be decided to
hang on, as the Admiral thinks we should do from a Naval
point of view, While there, however, I got lMonro to wire
home, saying that it is essential that a definite decision
should be arrived at 1mﬁediataly, as after the middle of next
month, the weather must in all prnbability be aﬁ bad,as to
put out the question anything like big movements of troops,
whether we sish this or not, so I trust we shall get a
definite order one way or anuﬁher in th? course éf a day or 20.

E2) s - The Frenech apparently got a message last night
telling them that they were to evacuate, lock, stock and
barrel, and askod me }f I could gi?n a date when they could do
this. I have told them they can arrange to evacuate the whole
ﬂfnthair infantry as soon ﬁs we can relieve them, and that this
will be done as fast as we can manage it. I have, however,
got Monro to wire Home, Qaying that under no circumstances can
we be prepared to e.llow their artillery to gn,1aa I find that
we have apparently no 18 pr, left to replace the 75's, which
I had originally told Brulard he could take away. This I hope
will also help to make thaﬁ arrive at a definite decision at
Home,

(81, vou will have seen Maude b%mnﬁnuﬂhnmﬂillmtﬁal vou

j T2id @0ROJER QaTmQa |.

all about his Division, and it will_cﬂntﬁnua to “be sent u

-to

. .. & e .
you dally, as fast as Pinto can manage tﬂia.@giié}iginall

| meant to send up 3,000 men a night, but ﬂa tells me for the

ssiwe il
! L—u--'-,lu'i.- e ity e t[
| . -

2GR U

I

A TR
T s
= 1

] e e s
| - gl ¥
| ' % s ”ﬁ& ‘
: ! - ' = .._".l‘.._.]:I| ety

. . eacr KL A s o P
g o o e wky o . i . . : b i s SO s g

AUSTRALIAN WAR MEMORIAL RCDIGO000094



next day or so he cannot mara ge more than 2,000, as some of
his trawlers etc. are under repair, As howsVer men come up,
you will be ﬁbla to relieve the 42nd Division, and having
done that, will go on with the 29th Division and the French,
In case of evacuation, I have arranged that you are to rétain
the 87th Brigade, s0 in any case you keep that till the last,
and, aé we must I think have got definite orders before thetr
term will have come for leaving, we shall know where we stand
in sufficient time,
(4) . I am sénding this letter by Fanshawe, who will
% take over two of his best staff officers to leave with you
g to =2tart going in-to matters in case of evacuation, and later
| on I hope I may be able to let you have two more. I had |
hoped to have been ahle'tu send you 9th Corps uﬁficera for
this, but unfﬁrtunataly they have all been whisked off
practically without raferaﬂde to me, and cannot conseguently
be got at,

(6). A émall boat - the "Spinnel" - arrived here
yesterday with wood and corrugated iron for Iﬁbrna, which I
at once diverted to you, and I hear you wi.ll have got her
today, 30 I hope that will help to sﬂma.axtant. I find that
the "Midlothian" was prévented coming up from Egypt from fear
of' submarines, as no escort was then available, She is,
however, I hear due at Mudros tomorrow, and I have ordered
that she 1s to come on to you at once, so I do hﬂpﬂlyﬂu will
begin now really to get "forrader," though I feel once you
have started on this, orders to pack'up may arrivel

I left your lnhg letter of requirements with
. Campbell, who has promised to go into every detail as regards
your wants, and deal with them at once, and they have
promised to send you sandbags and wire as expeditiously as

possible, I may mentinn;that Wﬂnru did not at_all lika S
. ]

» "y . (] H
id BOR023A CGZTRe.LI

L2

‘your"insubordinate™ representation, but ﬁheﬁ b 4 axplainad E
|
- matters to him, I think he understood that 45 had_all beén |

gapvad O
from anyone, though he realises that none o “here ever got

B, T 7T

rather highly tried, but said he would not ﬁave 1n5ubnrdinatrnn

.

—
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half we wanted in the way of requirements,
¥ost unfortunately the Vice Admiral had gone
to Salonika, so I was not apls to talk to him about your
N.T.G. I left word however on the sﬁbjant, and I hope 1t-
may be possible to replace him by Gabtain Staveley, who :
was our N.T.0. at "Anzac," and 1s now in the same capaclty
- here., I understand that your man will be asked to take
three weeks' leave or 8o, and T trust he may agrea. If not,
we shall have to see if the Admiral will move him on
compulsorily,
x As Fanshawe will tell you, ths 11th Division
iasifrﬁady'hare to follow on after thse iﬁth; and they stand
abnﬁt 12,000 strong. They will be at your call when the
13th aia completed, but in any case I faﬁcy é%u will not
want sny of them until the 42nd,'29th and French have all
been gdt rid of, and then I fancy you will not want more
than one or perhaps two Brigades,
I hope that this covers most of the polnts you
raise, and,if not,do please let me knaw,'&nd in any case I
shall hope to be going over and seeing you in the course of

the next day or so,

Yours ever,

y (s'gd) . W. R, Birdwood,

rrrrrr
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