AUSTRALIAN  IMPERIAL  FORCE:

CeOa,

lj Battalion:

The Brigadier has observed a great slackness in the
dress and manners of men in the Streets of Hellopoli: and
Cairo. ~ Men have apparently got into the habit of ignoring
Officers, and not one in a hundred salutes. It is evident
that this 1s becoming a recognised practice, and as such 1s
not only exiremely detrimental to the reputation of the Unit,
but & serious danger to discipline. The matter has been
drawn attention to previously, but no improvement 1s noticed,
consequefttly O.Ce Units will take steps to treat each case of
wilful neglect to salute, as 2 erime, and deal with it z2ccord=-
inglye. Officers must return salutes correctly and
punctiliously. The excuse is often made by soldiers that
their salutes are not returned, and, therefore, they object
to saluting. The main causes of this sygte of affairs are -

(1) Men are not sufficiently instructed.

(2) Officers and N.C.08 neglect t® insist on the salute
being given, generally because they fear being
thought to be 'putting on side'. Officers and
N.C.0s must acquire the moral courage to set this
feeling aside. The salute is not personal, it is

a duty which nust be perjpémmed by Officers and Men,

and no excuse can be ac¢ 2d for its non=performance
rt of Officers and N.C.0s

to see it 1s carried out. _ 3

or for neglect on the pa

(8) A few unmannerly soldiers deliberately neglect to
salute, and as no attempt has been made to compel
them to do so, others have followed,

As regards dress, men are seen daily in the towns in
shirts, and even singlets and shorts.  The correct walking
out dress is as lald down in Brigade S.0., Para 20, which must
be gpriclily adhered to. Men areg also seen with long walking
sticks, ®louching along the skireets - a most unsoldierly locking
19t, contrasting unpleasantly mith tﬂgiaggi?a soldiers and
poli¢e, whose smartness should t A alian soldiers to shame.
A swagger cane adds mugh to the appearance of a soldier walking
out, and it is sugge Lo CeOs thal suiteble canes be Hurchas=
ed and supplied to who should be induced to caryy them.

A
The Brigadier t refer specially to any partig
Corps or Unit] he i ad to see that the 17¥ Battalidh
better in respect to both saluting and dress than n p
but considers that much Amprovem@¥t is necessary J
Brigade is to maintain 1its reputﬁgian.fnr discipl$s
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AUSTRALIAN IMPERIAL FORCE:

{Continued)

He is @ware that this slackness can be generally

traced to a few recaleltrants, and is determined that it
shall be corrected. In'thin he feels he can eonfidently

rely on the hearty support and co=~cperation of every Officer,
NeCosOs and man who has the efficiency and wel fare and

raputatiun of the Brigade at heart.
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Brfgade-ﬂajar 6th, Inf, Brig, A. 1, F, *
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AUSTRALIAN TM@#RIAL PORCH.

P e - mm-"_“‘

o | 9th Australisa Infantry Brigade.
4- : m m. Iu,'

TLisut.-Col. H.A. GODDARD,
¢c.0., o5th Battalion. i

| 1 am very Gesirous of improving the relations between
Battalions to such & degree that the :zuﬂ- of other Battalions now
ourrent will begome & thing of the pasts This eritioism is ot prosent
mainly éirected against othexr Battalione in vewpeot of work doms in the
line., Officers when in thé line are finding suit with the work of
the unit whioh preceded them snd thelr remarks, whieh may or r not be

ustified, are hesrd by ihe men und The feeling between the units is not

' ﬂd.

: The best way to guell this harmful eriticism, apart
¢rom instructing all ranks to refrain from it, ls to remove the canseé.
PThe main osuse is thet the Company Ciflcers «hen he over t%ci:

. 1ine $o relieving Officers do not Tully explein the positiom. I1 1
handing over the Compeny Officer takes his posite round the Compeny
r | ares and explsing to him the condition of things much Miﬂ’lﬂun
will be gaved., He¢ should show his opposite the wor: his Compsny has
done and st the same tine iain why, in certsin parts, little or no |
i work hes bheen done. If both Officers oome to & mubual understunding |
| in this ve tnere should be ne greusd for eritieism subscomently \
S that the out oing wnit hed not done its fair share. |

o |  The Battalion Comsanders should in 1ike :un;i. :rm:r
ts hig opposite what work has besn dome and tha® work ooull not be
w end ﬂ?- - . ; i | i . | “
i - If thiw is oarrisd omt properly end in & irit of
compromise, there should not be sny ground for quent -Buum
- Much benefit will also secrue to both Battallons
the Officers in guestion Tully discuss with csch other the proper
ke ﬂ ey to follow in respeot of works snd maintensneé., In this ﬂ'

| ty of policy will be secured and grester ¢fficlendy gain
et 1 . :"1: ' 1'2‘;?2:1{3:.‘“’* ﬂ::ﬂ: wm

ts to dring sbout that spirl 0~ on | o
:;.{‘:m)u in y:"&:' Battalion w”ith those in others ch iz 5o e@sential
to the efficiency of the Briaﬂ_l. |

ol s s ¥ E'Z_ G S He ™ m

ommanding 9th Aust. Infantry Bdes Asl.P.
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PHIRD AUSTRALIAN DIVISION. il / S st
/ A Divisional Headquarters,

24th May, 1918.
Brigadier-General WeReMCNICOLL,CeM¢Gs, DeSeOe,
Commanding lO0th Aust. Infantry Brigade.

Brigadier=General J.H.CANNAN, C.Bes,
Commending l1llth Aust, Infantry Brigade.

Lieut=Colonel H,A.GODDARD, D.S.0.,
T/Commanding 9th Aust. Infentry Brigade.

Cases have lately come under the notice of the
Corps comnénder where men, who have had very long service with the
AcI.F., and who have in the past performed very gallant seriioes',
have nevertheless latterly been guilty of conduct rendering them
liable to be brought up for absence without leave, and desertion.
Investigation, in certain cases, has shown that this is due to a
quite natural lowering pf the fighting spirit due to long service,

and stress upon nerves and physique.

In bona-fide cases, where there is no reason
to doubt that the &arduous service which a man has rendereﬂ.khas'
operated to break down his capacity for further satisfactory sSer=
vice in the front line, one would of course regret very much to see

men of this class rendering themselves liable to punishment and

diﬂgr&c&- | i
While it seems impracticable to issue any |

orders on the subject, it would, however, 'ﬁ.ppaear possible for
Commanding Officers to exercise a certain amount of supervision and
discrimination by quietly withdrawing thoroughly deserving men of
this type from the rigours of front line work, anmi utilising their

I
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sérvices in other capacities.,

I should like you to talk this matter over quietly
with your Battalion Commanders,yith a view to encouraging them to
bring under your notice special cases of men with a good record
wholm it may be désirahle, for the reasons stated, not to sub ject to
further severe fighting stress. = This would give you the opportu-
nity of deciding in each individusal case,on its merits, whether

you would aumthorise your Unit Commanders to keep such men out of

any severe fighting,
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Me jor=General.
Commanding Third Australian Divisidn.
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