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dat AKX Z A Gs

How that some Awsiralisn Units, partioularly the

O %y Noiy

Avund tion Sub Parks, are detachad firom this Corps, some )
sriculty has arisen ovar the distribution of A.l.¥. Ordfle

and Circulars, T dur . A

Tormarly 5e's 1 = 2 « & 4 Sub Parks wapPes undsr ny

How 1'0eBeStb Park 15 an Australian Unls, and T still

rocolve 4 coples of AL Orders,
Possibly one of thase Sub Parks is adninistered , as fa@

as A I.¥. is concarned, by IX A.nnu; mt wnlesn somathing

dafinite ie laid down, tharﬁ,ta danger of eithsr overlooking or
S~
D

-

ovarlapping. <
I would suggest that these Orders be sent direet to F:.-:lti}\f

- 4n the same manner as G.E.0%s,
A similar situvation erieges with returns affeciing _
4

° Anstralia enly, such as the roturs of Numbers absant Trom the
Unit on leaye, Streongth of 077icers Joired and Gone, atcCe

hould Uniss render those direet, and if oy tp “hich

Anzac Corps 7 |
Hay ralings be obtuained pleoase.?

Tajore
ol ol Parke s

th August 1917,

l'. - w -
_'P'-
- e R -
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'BtH-T.O.,

1st AN Z A C.

Auplication ig hersby made for a BOX CAR with a load
capacity of 15 Cwt, to replace ¥ORD BOX CAR at present on charge
of this Unit,

YHYE NOILINANWANY

The I:HH.ECIHI neceszitating this application are as followsj~-
(1). Tfh.ﬂ Toré Box Car has not sufficient load capacity for the
neads uf aithar the Demsnds Officer or the Artillery Gfﬂcar. -
GeR.0, Fo.ﬁﬁO4 limits the load capacity of a Ford ‘.Bo:t Car ?
to 8 Cwt. On moat occagiong it is necessary to send an Officer é‘
or Eaﬂim" 1. 0,0, with the Béx Car, as it carries ‘iiﬂchl‘:liﬂ&l sLores i
for the dra.wing,. checking a.i'.ld delivery of which the driver carmGQ

be held regponsible, This reduces the load that may 'b:a
carried to, at most, 7 Cwi, .

(2), The work of the Dm:mds Officer involves the dally
tra.nspn.rtat-ian of about 10 Cwt of M,T, Stores, and their
distribution to Units concerneaed, At present a d=ton 1lorry has
to be uged for this purvose, or u varying number of trips made with:&
the Box Car, according %o weight of stores raquiring distributian.ﬁ

(3)., The Artillery Officer frequently has occasion to deliver

about 10 Cwt of BombLs, grenades, Very Lighis, etc, aad, at pruaant,_.

all loads over 7 Cwt have to he carried by & d=-ton Lorr;v..

The substitution of a box car with load capacity of 15 Cwt

for the Ford Box Car would eniirely sliminate the use of a S-ton

lorry for delivery ¢f sgmall gquantities of M.T, Stores, and 1ts use

Por tha transportation of The frequent small luﬂ.ﬂ.l of ammunition h

ete, required, would help to reduce the uneconomical ruuning of _

jorries to a mindmum, and, in addition, would increase the ganﬂra;l.

efficiency of the Unit,

13th August 1917,

J
]
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Noteg on the Maintenance and Distribution of

=

Spare Parts of M.T, Vehicles in the Field. 2
2030 30,35 35 20 4030 26 3435 4 40 4 SE AP AR 20 5E T 20 0 11 AR R AR AL AR AR A S AR AR A AR AR z
55

=

T+ is obvious that the spare parts carried by a Unit' _,

should be the minimum consistent with the permanent maintenanes
in running order of the vehicles in that Unit. Were it possib¥e
to obtain, within eight hours of demanding a spare part direct
from the Base, there would be no need for Units ©O maintain ig
atock of spare parts- this would, however mean a ldarge numbe

of indents and small packages constantly passing between the ‘;
Base and the Unit concerned.

Under the present system, assuming the Base has the
part in stock, it is considered quick work if a part reaches §;;
a Unit within fourteen days after the demend is put in, and
the instruction that demands should be rendered weekly adds

up to six days to the period between the want oi the article
and its delivery.

If, however, a Unit keeps in its own stores all parts
it would usueally require to carry it over a period of three
weeks it is apparent that a large stock of spare parts will
be amsssed amongst the various Units in the B.,E,F., The thing
to be done is to keep down the parts held by Units and yet no

have vehicles off the road swaiting the arrival of parts f
Base.

If one.considered a Unit of One Hundred vehlcles-~ all
the same make and type - experience will show that over a
given period the replacements of certain parts will follow ghke
law of esverages and the Inspectlion Staff should be able to
’ draw up a table showing the percentage of parts that should
be avallable for a period of say one manth, or whatever the
time necesgsary for the replacement of stocks from Base Stores

7

L]

s

A Unit should therefore Rold, as its stock, this
percentage. It will, Bowever, be found that this percentage
for several parts will be fractional varying from one half to ™\
say one eighth per cent, and in many cases less than that.

b1

N>
For example, Radistors and Carburettors and say, r\ﬁ
Crank or Propellor Shafts. -

Therefore in a Unit of Fifty vehicles the stock of
certain parts must either be nil or a greater quantity than
is absolutely necessary = causing capltal etc to be locked up
It is the duty of an 0.C. to excersise a certain amount of
foresight and carry a certain stock of spare parts so that
should any one fall he can replace it from stock and maintai
the vehicle and consequently his Unit efficient. It is only
humen nature to look after ones own command and no man likes
giving up his only spare parts, which he had the foresight t
carry in stock, to another Unit, which for any reason did not
stock that part, and it will be found that he will not do so

unless he knows the exchange will be reciprocated. This applies
more particularly to parts of Motor Cars such as those of

Senior Officers which must not be kept in Workshops for longer
periods than absolutely necessary. :

If however, a Commanding Officer knows that a stock is
avallable and can be immediastely drawn upon when necessary, he

will not be so likely to hoard up parts in oxcess of the per=-
centage referred to above. Theoretically the stock of parts
should be the percentage and no more, but there must be a
restriction placed on this = consider a part whose percentage
is one eighth - that is to say one part for eight-hundred

vehicles - there may be only eight hundred of these vehicles
in one Army, which may have &

congiderable
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considerable front, considerations of time and space make it

gdvisable to increase this percentage.

As the tactical Unit is the Corps and the S.M.T.0. of °
a Corps is responsible for the stock of spare parts in the
Corps it will be found advisable to put this percentage on
the Corps basig -~ certainly for lorries and ambulances and
posslibly on Atmy basis for Cars.

Lo enable an S,li.T«0. to maintain this percentage at
ite working minimum he should be in possession of the stock
sheets of the parts in his Corps. To enable him to do this
he should have as part of his own office a Demands Branch.

This Uemands Branch could be found out of the two Demands
Officers at present in the Corps and their Clerks with an
additicnal Clerk or two from the Siege Park. The Senior Demsnds
Officer (hereinafter called the S.D.C.) could then maintain

the stocks in the Corps to the required psrcentage and issue
and demand as required. . -

The S.D.0. should be a gualified Workshops Officer who
could state whether a part should be replaced or repaired etc.,
and who could, and should, regulate thes issue of parts.

He could also, if necessary, allot the repairs, so that a Unit
of new vehiclIes which are all in good ordsr could assist by
undertaking some of its repairs, and Unit which on account of

e long spell of hard work etc has got behindhand in its repairs
and overhsuls.

The actual location of the spares etc, whether in s
Corps M.T. Stors or in the Store lorries of the Units should
be left to the discretion of the S.M.T.0., = for example, if
only one Unit in the Corps has Pagefield lorries, it would
be better to keep the stores with than Unit than elsewhers.
It is, however, essential that the S.D.0., knows the state of
his stock at any time = consequently he should be advised at
once, by a Unit, if it uses any of the parts in its charge =
parts in charge of any other Unit or in the Corps Store being
of course only obtained through him. The accurate maintenance
of stock sheets by the S.D.0. will obviate the demanding of
parts by the Unit and will thereby save a considerable amount
of clerical work. Further - should s neighbouring Corps reguire
any parts, it can at once be ascertained whether it is or is

not avellable - the S.M.T.0. deciding whether the part be
issued or retained.

Bxpendible Stores, such as Solder, ordinary Bolts and
nuts, mild steel, split pins, etc, some of which are ordnance

and others C.I.M.T. supply, could be used and demanded to
replace by Units as at present.

On the departure of a Unit from the Corps, its propor-
tion of parts, on the percentage scale, should be sent and
issued to the S.D.0., of the new Corps by the S.D.0. or the
Corpe the Unit leaves. Parts demanded for, but not supplied,
by the time a Unit leaves the Corps should not be sent after
the Unit, except in rare cases such as the larger components,
engines, back-axles etc or parts of F,W.D. lorries, gift cars,

etc which cannot be absorbed into the percentage of a Corps
. " within a reasonable time.

Once every month Corps should report to Army Burplus
or deficiency, above or below the percentage, of parts on

their charge, whence adjustments may be made by the DeDeS.&.T.
by issue to other Corps r Armies, or returned to Base. '

/To sum up
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To sum upj-
1. Fix a percentage of spare parts to be held in each Corps.

o, QOonsolidate the Demands Officers under the SeoeTeUis g .-
The S.D.0. should issue the parts to vehicles requiring
them - delegating this power in the case of parts of a

higher percentage to Officers Commanding Units, but being
notified of each issue.

e, The S.D.0. should hold the stock sheets and demand
weekly on the percentage basis.

4o Adjustments of Corps stocks xhEmkm Erd #@exmx should
be made monthly by Army.
éﬂpsndix Q. -
1. To facilitate the accurate maintenance of Stock

sheets, a card system should be advised and issued to
each.S.E.T{O.. :

2 The Transport Directorate should draw up a standard
system of part numbers.

August 3rd 1017. . Ma jor.

ing "K" Ammunition Park.
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