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gunse, vehicles, and animale &8 poesible will be
night in addition to the 4,000 men,

QUEEN LOUISE and 2 'G' Ships to remain at BUVLA

and vehicles which can be spared are on board,

proceec to MUDROS,

L
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horse shipe should be provided so that embarkation

L]

5

nightly without interruptiog.

¥ - : r’hE.
"y "-.H ded u .
B i [ ) "

men will mealir embarked in this

considered at hesg 1ould be taken off

'-ip..r

M . S B v g g
i 5 TS --: v L.-' . H"‘I"‘"'“" l

s 2 S "
1'-._r|h-..£j tq-"'-p-.b b LD ek
—

auccess ol
te

W H ] BN
ll'..! 1 t—--l- o iy Wl

AUSTRALIAN WAR MEMORIAL RCDIGT002889



ANZAC

—————— = =

Gensaral =

To carrvy cut scheme of embarkation it is esgsential
that No.B8 Pier (near WILLIAM'S Pier) be repaired a2t once.
It 1s understood that this will net entalil mubrhtiime or
labour.

Also that a floating pamtoon GP-bEPﬁal pler be con=-
structed to cennect shore te MILO.

Before the evacuation 1s commenced, ANZAC ghould De
completed to her full water storage, in order to obviate

ags far as possible the necessity ef supplying water during

the eperations

Intermediate Stage =

The following vessels should be provideds-

3 Ferry steamers - ABBASIEH (1500) EL NAHIRA (1000),
BARRY (500).
1 0ld battleship or transpert (At KEPHALOS).
ACHAIA For guns and heavy vehiclas.
2 'G' Supply-ships. For wvehicle®.
ERMINE For animels.
10 motor lighters.
10 tugs or trawlers.
6 steambeat s.

9,000 men will be embarked in the ferry staamers

nightly, which will take them te KEPHALOS returning the
falfawing night. If weather prevents or delays the troops .
being landed at EKEPHALOS, the treeps would be put inte the
0ld battleship in KEPHALOS or at ALIKI BAY, and thence
lended as oeppertunity offers.

As many guns, vehicles and amimals as possible will
be embarked each night in additien te the 3,000 memn.

The "ACHATIA, 'G' ships, and '"ERMINE' will proceed te
ANZAC from KEPHALOS each evening, returning te KEPHALOS
for daylight hours. 'ERMINE', when full, will take her
animals to MUDROS, returning as soon &s cleared. If possible

more horsgse ships should be provided so that embarkatien can

Proceed nightly witheut interruptien.
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Final Stage -

About 20,000 men will remain to be embarked in

this stage, which sheuld be completed in 48 hours, 10,000

men being evacuated each night.

For this the following vessels are proposged:-

0ld battleships or transgperts (2000 men each).

Ferry steamers (same a? intermediate stage = 3000
men).

A.B. or other steamers (3000 men).

motor lighters.

trawlerse.

gteamboats, each wlith cutter in tow.

The plan of embarkstion will be as fellows
(a) C beach = 2 motor lighters, 2000 men ir
(b) WILILIAM'S
& No.8 Pler - 6 motor lighters,
trips.
(c) WATSON,or
BRIGHTON Beac
All troops will be brought
tugs and trawlers, and any motor lighters
during the day, the ships returning to

the secend 10,000 men.

HELLES =

As the embarkation gt HELLES will tske place after
that at SUVLA end ANZAC, the same vesgsels and small
eraft will be available, S 3 1 casualties.

During the Intermedieste S
embark all thelr troops, guns, etec
therefore 'W' Beach enly will be =
treops during thls pveriod.

It 1s consldgred by the N.T.O.

Men and 2 preportion of éuns or animals can be embarkec
nightly at 'W' Beach in its present condition.

Thusg if the same craft are previded as for SUVLA

the Intermediaté Stage will be carried out as at SUVLA,

the Fpench meanwhile embarking at 'V' Beach.

ILL .
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If any assistance 1is réquired by the French, 1t

should be pessible te Provide them with soms motor
lighters.

L]

For the final stage, 'W' & 'V' Beaches will be
avallable for the British, and this stage can be completeqg

in 48 hours, en the lines Preposed for SUVLA.

1t must be remembered that 'V’ Beach 18 almost

sure to b 30
O De under constant heavy shelling from the ASIATIC

Shore.
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UaU,uCuinC, Dardaneelle~s aray.

i3t Decsmber 19li.

air,

in reeply to yeour letters §,../8/) dated

<9t h and 26%h hovember, 1 have the honour to .tlfl-‘

you that my plans for the evacuation of the whole
Peninsula are now assuming definite shape, and that I

Gn Teady to begin the intermediate period at Suvia and
ANzac immediately your orders aye received and the Becsst
necessary sea-transport collected.

2. i was ia the first instaned of opinien that
the evacuation of suvia, anse¢, and Helles should be
tanecus. Further consideration, However, nas convinced
that such a sghene i indossible with -nntu’ navad
résources, and that the withdrawal from Helles should
not vé started until the evecuation of Suvis and Anzae %
complete. Captains vitehsll R.u,, Captain Lambert R ¥,
&nd the hNaval Transport officers st the waricus beancies
Wiho were yesterday consulted by them, are all unasimous
in thds opinion, and the two officers first rmentionsd
¢onsider § hat an attespt to evacuate all taree uBaCLes
sinmultansously mignt JeTiomely Jeopardize ocur chances
of success, as there would be B0solutely no reserve
of sea-transport in hand,

Je iLAdeut, Gln-ru.uv:l“, ﬂ;h Corps, is of

epinion
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opinion that owing teo the recent demage to Ww. bheach,

He oould net commence the withdrawal of his troopse

Wntil this damage is made good. the time required for tus
-

these rep airs naturelly depends on the weatner, but it i
Sstinated that AT work could be continucus, the veaca woul
probably e restored to aporoximateky its old condition
in Trom € %0 & weeks. ] attach u copy of General Davies'
Feuarke on this point, but should point out tuat, since
receiving it, 1 have learnt that ne is not supported
AR his opinion vy the Naval Transport fficer at ilelles
(ngtﬂin syres ri.;i.i{.). WO Considers tiat
CEBAYYy seu-transport, ¥ Leucn could ve uged
&tion in its pregsent state, at the rate of
men & niaght.

_ AD Tegards the envarkation at suvls
ARZ{C, Lotn She Corps Commanders and myself
that, given ampie Loats and Tine weather, the
he troops and the greater part of our guns
barsed successfully with very l1ittle LOBB, an
in regard to the naval difficulties that i
Appie.néasion,

De AS Tegaras lielles, it is obvious
Pprewvious evacuation of Suvlia and Anzac will
crease tne difficulties of evacuating tn puth

Noreover, owing %o the daily increzsing chances

weather as the seasou rogresses, we rust Le prepared
0 Tind 1t necessary to postpone the evacuation of

thai area for an indefinite peried,

.lili-.ﬁ'. tilﬂrt'*farﬂ, l"l'-ili;, adl Peaadls
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from jielles «a soon as the eVacuation of Suvia and ansae
is completed, I ¢o nsider that there should, in the

naanwhile, o8 ne diminution in the strength of the 8th

COFPe and no cessation of landing munitionp and supplies
at C. Helles. IS will, indeed, be nlﬂ;illlyi in the
firvet inetance, to augnent the lelles Sarrison by two
Infantyy brigades. Owing to the reater distance of the fro
front line trenches from the ofach, ocoupared with auvl;
and Ansao, it will be impossivle te withiraw men straignt
from their present positions to the boats, and the evacuatie
&t Helles will DAve o be oarried out in two stages - first
_ & oontraction of ;nur fromt by retiring to the Eski iine,

&and then the tina; stage, the rearmost trcops sventudlly
10lding a covering position SUArding LAncasghire Llndiﬁs
Ang V ideach, 1t is Tor the NeCeasary ioprovements to the
Eskl Line and the final covering position that these two
irigades are required, thers being nu_trnnpﬂ avallable at '
Helles for this work at the presant time. |

Ge AS Tegards the Corps Expeditionnaire des Uale
danelles, I am strongly of opinicnm that with the exceptiion
of & few heavy guns, the whole French force should be
evacuated Lefore the final stage is begune In this Wy
ondy Q&R unity of conmand and absence of confusion be
@ nosured, L would ;;Epunﬂ, therefore, to withdraw the
French immediately after our retirement %0 the Eski Line
nad been sffected and our position there :ade good.

Te Ath reference to FPara 3 of Your G,8.,/2/1 of
20th uls,

(8) A system of defensive mines is in existence at

Ce Helles, and Can De adapted for the reguired purpcse

in

RCDIGT002889

AUSTRALIAN WAR MEMORIAL



in a short time, There ie no such S$/8L2L on Thne gegcond 11:'1&
which would have to be occupied durinz a vithdraval, The
mining pgrsonnel is at preeent fully occupied im contact
with the eneny,

AL ANZA(C the L,,.J I'pe Comuander ie onopeful that,owing te °
the peculiarities of the terrain, the front line may be held
until tae last,and that,provided the normal conditions are
undisturted, the withdrawal of the greater part of the troope
uay be effected without the tnemy'es knowledge, In certain
carefully selected posi tione,iowever, the explovion of mines
Will be utilized to impose caution on the *ne my, '

Alt SUVLA & defensive mining gyeilem is now Leing orzane

ized,

’ -

(B) As regarde the poesibility of adopting an active ofes
fensive,a similar operation to that carried out by the S52nd '.
Divieion on the I65th Nowmber is now in course of pﬂpuﬂﬂﬂ_-
&% CAPE HELLES. Another fortnizht will be required .to C oM
plete these preparations. An increase in artillery somunlte
ion and reinforcements to replace the casualt.es which ‘lili
be incurrdd will be needed, This action, together with cone=
tinued bombing activity,will not be inconsistent with the >
methode smployed by the 8ih Corps in the last few wveeks,

AV  ANZAC om the other hand,small advances have not been
practicable,and our offensive has been confined to p!l:inm
burste of fire activity., The Corpe Comuander is now attenp te
ing to accustom the fnemy to spells of total quiessence fol=
lowed by periods of violesnt fire action,iu the hope that a o
sudden cessation of activity in the final etige will not W
m then arguse suspiecion,

The g .0.C.,.9th COTpe i1e 0 opinion,and JI agree, that

an atiack on the PINPLE, witnout very full artillery tuppm.w

would be of greater difficulty mow thanm formerly.and that the

neavy lossee iancurred would not ouly be unjuetified by the
3 :
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o

resulte but midht embarraes the subsequenti emoarkation,

Artillery bombardmente of various pertions ol Lne en~
SRy '®s line are opelng arrangea t0 OoCcupy Lis ALL*niion
and simul ate offeneive preparatione,

8. I attach & copy of the reccommendatione P I'te
garde sea transport required,wnhich have been drawn up LYy
my gtalf with the seslisiance ol the Ha vyal 6fficere you

placed &t my

sl

dieposal and the N T, 0'e i i YARrious
beaches,

9. A detailed scheme for the millitary elide
withdrawal ,which in ihe caec o1

garri®d out as a comb§ed

ordere,will be forwarded to you laler,

1 have the Lhonour to De,
:.'.lir'

yur obedient gervant,
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Speclial Ammy Order.

----hh-ﬁ-----ﬁ-‘-"-

Headquarters,
Jardanelloas AI'MY,

end Padember, 1015,

Tyﬂ Armmy Commander wishes to 8Xprass his
thanks to the General 0ffiscr Commanding, 9th Corps,
tha general officers, and othep ranks undesr him, for
the strenuous and self saorificing davotion they have
displayed during the last few days, whils our front -
98peclally on the laft flank, has ®aen subjected t;
such stress of weather and sc gevers a blizzard.

The canditiqns Provalling were probably more

gavere than any to whieh our troops in Franes and

Flanders wers subjiseted during last winter, and tha

hardships which our men have sufforasd have conssquently
been intonse. It 18, howevar, a cause of great
satlsfaction tc know that thseir gpirite have bean in

no way impeired; and the Army Commander is sure that
such trcops will continue tc 8e¢ through whatever may
bs beforz them with the detormination and fortitude
which they have shcewn on evary rﬁcasicn gsince lending

cn the Peninesulsa,

Lisutenant.-Colonsl,

~
UIEIII
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DARDANELLES ARMY HSADQUARTERS,

oF4 Degember, 1910,

-

HOBTILE ARTILLERY DURING FERIOQD,
d8TH to Z25TH NOVEMBER, 1910,

- - e e S . -

i, _Juumber, There was an increase of one four gun pattery
of Field Guns and two 4°2 inch Howitzers, which is practically
the whole change in this respect. Total about 1895,

2 Movement. The general movement has been Southwards to tue
HELLES front, there being an increased number of 17 reported
active, this wae probably in view of the projected atiack on
the Z2lst November,

e The massing of guns on ANZAC'S right reported last week
nas been bLbrokxen up, and both at ANZAC zand SUVLA guns nave
been concentrated more nearly opposite the Junetion ol tae
two Corps.

4. Expenditure of Ammunition. Hostile Artillery =ctivitiy
has been evinced on one or more fronts dai%y, and there 1is

no doubt that the amount of ammunition now available is
greater than it has been in the past.

B. General: The beach at ANZAC has been an object of
particular attention both night and day.

6.'Pnrt1unn of ANZAC and SUVLA have been shelled dally.
T.T}LME.B. exoept on the ooccasion of the attack on the

21§t November, was fTalrly ligntly treated.

8. The hostile Antli-Alrcoraft guns were not in evicence at

A
- _ gy
i

, 27 / £ *H..
e gL

gt -f"'"f ra

Lisutenant-General,
Commanding Dardanelles Army.

l
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48,

FROM: - SUPERFLUX, CAIRO.

TO: - GENERAL BIRDWOQOD.

2556.E. Desp. Dee. 3rd. 2305,
Recd. Dec. 4th. 0800.

There are now 16,000 Australian & New Zealand
infantry in this base, 10,000 more arrive this month.
They are organised in two Brigades for administration
and employment if required. . 8ir John MAXWELL is
suggesting to General MONRO that Australians be asked
to form a 9th Brigade from reinforcements here, Staffs,
officers and N.C.0's being furnished from Divisions in
Anzac. This would still leave approximately 10,000
reinforcements avallable for units in Anzac plus 10,000
arriving before January. Sir J. MAXWELL also wants to

ask Australia to sanction a camel corps of 500 men

to be raised hers from reinforcements and officered on
gsame lines as Australian Brigade. Do you agree -

geems sound.

1 eopy to "0".
2 copies to MAT,

‘1 copy to AM.Se

Anzac Reinforcements.
Secret Cables "A",

( Original partly undecipherable repeat asked for
4,12.,15 and rsceived 2130 on 8,12.15.)
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¢ 030.

Prome.
A.H.Qo

5 SRl |
Ge0.Cey9th Corpse.

0.618 5th December 1915 Desp.I945.

In continuation of 0B.542 dated 27th November
it should be clearly understood that nothing is to be
evacuated from the Peninsula sxcept surplus material
likely to be required during winter months.

Pleass acknowledge.

2 copies 'Q'.

i $ o e o _ 5 e M B e e, .
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HEADQUARTERS ,
DARDANELLES ARMY,

ét"{ Decmnbﬂr. 1918, &

GFNERAL OFFICER COMMANDING,
DARDANELLES ARMY. -

THE GHIEF OF THE QRVERAL STAFF;
OENERAL HEADUGARTERS,

MEDEITERRANEAN EXPEDI TIONARY FORCE.
"‘—‘-—'—————-——---——-r-————_ e s

i1 forward h!ﬂ'ltil A GOPY of & memorandum
received firam 8th Gorps, enclosing a report by Major
40 Susur, gas expert attached to 8th Corps Headgquarters.

I also Torvard a copy of a telegram handed me
personally by Colonel Fitzgerald when I was at Mudros .

i1 am in ant.ir'; agreement with the views expressed
oy G.0.C. 8th Corps, and would urge that we should be
provided with a trained Chemist Company or Companies R.E.
and sufficient gas to be agble to make an offensive attack
in the event of the Turks initiating these methods
against us. AL present, it ig believed that we have in
this theatre only sufficient gas for use on a front of
1000 yards for half an hour, and no personnel to use it;
and the training of persomnel either in these islands
Or in EgyPt is manifestly inadvisable.

1 would further point out that 4in the event of

/our
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our withdrawing from the “eninsula, the use of gas
deionslively Lo cover the retirement of the rear guard;
at, say, !lallies might, if the wind were favourable,

be of the greatest tactical advantage.

/ oL |
(L) LS S astocns et =

Li

Lisutenant-Generel,
Commanding DARDANELLES ARKY.
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SECRET .

1

Qe /554, Headquarters,
8th Army Corps,

oth December 1915.
BeGe Ge8.y

A.H.Qe

In forwarding the attached report by Major Le
Sueur I wish to state that I am strongly of opinion that
' . _ we should have available out here both personnel and mat-
o erial for making offensive use of gas. |
I understand from Ma jor Le Susur's report that the
personnel would be found and trained in England, and that
the four officers out here could study local conditions
and draw up schemes for the employment of gas should it
be considsred advisable to make use of it.
I strongly urge that we look well ahead in this
',55_ matter so that we do not, at any future time, find our-

selves taken at a disadvantage which we can only repair

.! e after a long interval which may well prove disastrous.

We ars alresady warned that the enemy intend to use
gas and, owing to our peculiar situation and the want of
adequate relief for the troops in the front line, the only
effective answer to such an attack would be a retaliation

in kind.

(Sgd) FRANCIS DAVIES,

Lt -Gensral,
Commanding 8th Corps.
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*080. 51l.

CONFIDENTIAL. Headquarters,

8th Army Corps,
4th Decembsr,l1915.
To

B.G- ’Glsl
8th Army Corps.

MEMORANDUM RELATING TO THE FORMATION OF !ﬁ! CORPS SPECIALLY
INSTRUCTED IN THE USE OF GAS FOR OFFENSIVE PURPOSES.

I desire to draw your attention to the fact that, as
far as I know, there 1s at present no specially trained unit
or Chemist Corps attached to the H.E.F., which could be employed
in the event of gas being used by us against the enemy. Now
that the Turks have used lachrymating gases underground in our
mines, it seems highly probable that they will use similar
methods above ground 1if they can obtain the necessary material.
The handling of gas cylinders and the letting-off of the
gas can only be done by men who hﬂ?%?ﬁ%ﬂ?iﬁuﬂ instruction
in this work, and for this purpose I would suggest the formation
of a Chemist Corps similar to that which, I understand, we
have in France. The personnel of a Chemist Corps for working

gas along & 1600 yards front would be approximately as follows:=-

Officers. 2 Majors, 2 Captains, 8 Lieutenants.

Ma jor Hewitt, Captain Blackshaw, Captain Colson and
I 8Majar Le Sueur) are already attached to the M.E.F.
The other officers would be obtained from Field or
Fortress Companies.

Men. Number. = about 350.
Type. - Sappers whose trades are fitters,

plumbers, etc. and men with some
knowledge of chemistry.

Training. 15 days as maximum,
Locality for Training.
It would be impossible to train the men out here without
the enemy obtaining knowledge of it and this might enable him
to use gas before we did; moreover, the success of a gase attack

/ﬂepanda
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030. 5 2 = 52.

depends a great deal on the enemy being taken by surprise:; the
idea of training the men out here must therefore be regarded as
not feasivle, This view has been impressed on me by various
offi cers and more particularly by Lieut-Colonel Aspinall at
G.H. Q. (now A.}Lq.) who, in conversation, has told me that he Xx
regards the training of men out here as quite ocut of the
question, Under these circumstances I am of the opinion that
the training would be best carried cut in England, a number of
suitable men could be rapidly got together, trained at Chatham,
brought out here, detailed for other work and collected together
as soon as it had been decided to use gas,
The senicr offi cers could visit both cur Army and the French
Army in Franece and obtain from the military authorities there all
| the latest ‘information about the use of gas, asphyxiating gases,
_:‘:*:_;-'-‘ "l' f lame projectors, ete, , and the methods adopted to overecome them:
this information, I need hardly say, would be of the highest
u ; possible value,
; One cof the instructions given to me by the Trench Warfare
Department (Ministry of Munition of War) just before leaving
England was that 1 was tc help to organise a Chemist Corps, and
my object in pr esenting this lMiemorandum is in noc way to urge the
advisabi lity or inadvisability of using gas against the enemy,
but simply to draw attention to the fact that, as far as I know,
the M,E F. has no organisation ready to use gas against the enemy.
1 may add that early in October, when stationed at MUTKOS
WEST , and temporari ly attached to D, of W, Major Hewitt,K F . E, and
I addressed a letter.- dealing with the questicn of the formation

of a Chemist Corps, to the D, of W, , and this letter was forwarddd

to G. H.qQ.
(Sgd). ®, R, LE SUEIR,
Haﬂj Dr‘ F iEl
e - e g——— T _:‘: i —_ mqhwr-—_". zi.'.""'
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"\
|
= ,._u.,.xﬁ

From

Colonel FITZGERALD.

To
Chief, War Office.

L I I N I T "

Hﬂ'l 35 G‘iphﬁr- lgi 11 . 15 .

Lord Kitchener understood that experts in the use
of gas were to be sent out to GALLIPOLI. Your chemists
have arrived but they have no practical experience in the
use of gas offensively. It is imposseible to train men
locally; would it be possible to send out some men who have
had practical experisence in France.?

- | &
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030. 54,

G.SeRe 290,

DARDANELLES ARMY HEADQUARTERS,
6th December, 1915.

To
Chief of the General Staflf,

Mediterranean Expeditionary Force
T e ————

In order to deal with the large amount of grenades and
grenade throwers which have been in use in the 8th Corps, a
unit was improvised, which started working on the 13th
August last, and which has hitherto besen known as the
"8th Corps Bomb Factory". This unit has done most wvaluabls
work, inuluding repairs to catapults and grenade throwers, -
cutting fuzes, and fitting detonators, and experimental work,
In addition, it is responsible for the rsceipt and issue of
all grenades, bombs and exXplosives, and for the entire
charge of magazines in that Army Corps. As the bulk of
explosives are drawn during the hours of darkness, this
necessitates a considerable amount of night works

The G.0.C., 8th Army Corps has now asked that this
unit should be recognised as an improvised unit with a War

Establishment as shown in the attached table.

The larges proportion of N.C.0's in the proposed War
Establishment is due to the fact that a considerable amount
of extra labour, in the form of working parties, is
continually employed, amounting to a total of over 100 every
day, and requiring constant supsrvision.

As it is deeirable that the men forming the grenade
factory should be replaced in their own units, and that
N.C.0's should be promoted from the existing staff, it 1is

requested/

J
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030,

requested that sanction may be accorded to this War

Establish

nent. As the personnel are alrsady working in .
this Factory, and ars all R.E., the question of pay is m@'ﬁ%'-f:’.
arffected, oxcept as regards the promotion of N.C.Ors, ”%
who would be surplus to existing establishments, and who,
unless thils proposed sstablishment is sanetioned, cannot
obtain the rate of pay to which, it is considered, their

services éentitle them.

(Sgd) W.R. Birdwood,
Lieutenant -General,

Commanding DARDANELLES ARMY.

Copies to -

llaﬂ
nﬂ-E-"-

L _“'-":-ﬁ_“_*r . R ™ i ..-._E - a .t " . - | . . 1 . ph
‘:i . . e L. - il s S | __J_Llhm- ﬂ__ w_ n __-__:._W . 4
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ATrrant

ui'.u*r.

Quartermaster sergt, R.&,

pgerjeant,
gorporale,
Jappers,

BatSman.,
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e

= L'
/H SADQUARTERS DARDANBLLES ARNMY,

o

L

& |
f Degsmbay, 1910,

AAL OFFICER COMMANDING ]

UARDAMNI '.LL:?]B AL

F OF THS GERERAL STAFY,
GENBRAL HUADQUARTERS,

'1.11.1 :r Jh. ¥ h.,.;.-l '."l 1‘\._}'5. & ,".j.' 0y ;Jl ;1. .-L i M ._‘ll 1 | ;1‘1“‘5?

I ———— e B S gl A A . .

-

A slatemesnt showing the general aehanges 1in diestributid

)1 noelile artillery on the penlunsula during the period 26tn

NOvVeuwoer w0 <nd Deoember, 1lU1l0, is lorwarded herewith,

7/""( Lisut, General,

gommanding lDardanell®s Army,
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DARDANELLES ARXY HEADGQUARTERS,
Decembey, 1910,

HOBTILE ARTILLERY DURING FERIOVD

26th HOVR, 70 Z2nd DRCEMBER, 19i0,

e e i ol

- Busber, Three foure-gun Batteries of Field Artillieny
appear o nhave hi.-n withdrawn, or were at aany rate net S tive,
As againet thie, eix aantie-sireraft gune gave svidenge of SeLAy
being still in position,

&, A hostile 12 Inch, as alesd A& 9.2 JIRen, i;lt.h spparsatly
howitzere, gave evidence of thelr precence on the Hth, dpARE &

e
good deal of dmmage to trenches &t ANZAC and osusling many

casualties, This ies the only day on which they were ﬂuthd.
3. A small increase in 6 inch guns is notiovsd on the m
fromnt, |

4o Leaving the A A, guns out of the guestion There TS &

diminution of 8 gune in the Setal,

Oe Movement, The gune on the Asiatic sheores avye Deen ﬂ?‘l

from 1l to 6, and on the Bureopean” side lhﬂth isse are in

-
i

position againet the HELLES fremt, or & total of 16 gans Jess

-

-

firing on HRLLEE.

6o There is prastically no change opposite ANEAC, ht B ﬂl
against SUVLA. This latier inereade ic o0 t.h- mth ﬂ.-l. |
genesally, the movement bDotn &t ANZAC and SUVLA 39 awny
Junetion of the Corpe where, last week, they were shomm 0
Aa greater strength, &:__?_.'_'
Rxpenditure of Amsunition, This is stdld MMM“ ;
hl..;hﬂr pi tohh meatientd last week,
8. g-ninl, The shooting Oon the part of ‘I..h'l" tnlw. ie
reportsd as more scourate snd better comtrolled of late

the oase LAn the past,

V. Portions of all fronts have Tegelived attsation, par

ES the Deachee % ANZAC mnd SUYLA and the _-Mp- in m
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10, iwe OQpr, guns of 1t

Oy 4ireot hite, Oones of th
id . Prisoners report

nda on® of 30 o,m,

<4 o,m, and 3506 m.,m, 7r
HOrare wiicn are suitable
Widnk that the gun

Al para, 2 were samples of
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December, 9the.

1

May W.0. be asked to request Frénch Government to allow

retailn roofing gnd other trench materials now In
Much Is required to meake gector we
over efficlent and French have it while we

AAA BRULARD is asking permission from his

10 bsack
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E'i}ﬁi -11:3':

us to back up his

gerves at HELLES

_:_"_.@,'1 ve Nomne .
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PRIORITY.

FROM:= A.H.Q.

'

French heve orders

take over
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8TH CORPS.
A. Hs Q¢
T:12:.15, Desp. 2247,

Recd, 2315,

i1 have arranged to take over on Decembery llth

vay request be made home for French to supply

= .

us With material from the reserves avallable here, othepr=

wise they may be shipped to SALONICA.
“g shall regquire much to make the new sector

- —_

d they have 1t while we have nono.
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narns.n
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prom:- A,H.Q.

To:= 8th Corpe.

- - - . e

H W <6 and 30 : Creoles will

Your
followed by Seneg:
to take over line uj
vou will eventually
till reinforced

will. zZ3

RCDIGT002889
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From,

General BIRDWOOD.
FOw |
General BRULARD.
0.627 7th. December 1915 Desp.III5.

Afin vous rendre possible evacuation Gréoles j'ai donne
ordre DAVIES occuper ligne juaqufi 0.I8 d;a que sgeriez
respectivement on mesure effectuer ce mouvement. Posteriesurs-
ment ja‘ranfarﬂsrail 8e Corpse et lui ordonnerai stendre ligne
jusqu'a A.20 pour releve Séndgalais. Je prends informations
au sujet transports pour Senegalais. Je demand#® batalillon

troupes britanniques pour TENEDOS.
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yrom,
e Ae e '.iﬁn'%-

19,
- :“. %- y Lg As

: . Ueep, 1610
AA.O1ILD Ot Degember 19106 H*uﬁ:l’! IV

Reply to OB 414,

L
.‘I_ L '1 -
FOLLOWANG ayailable aud have been ordered up liope

1‘-.-:\-!" -...-i HU-HULLJ*-

& il ul?ll. e B T}D
Ulﬂilu I.J*-lrlij-‘ & 8 T ]’J‘tj'
Mol Vilgoe o o " Ue’ .
L-'l? i -.-I'-i__',uu" "N UlJU

21 ‘101 Liuﬁ;,ii vHE LFaCLTe Teo®ATing ati®ntion

00 oWsre L,0,8,B.8lready ordered up for thise

aQdision Lo above drafts,

Ot Degember 1IVIbL

L V L e @ Ilr’---.--"

wiedd b UL Vi, s LIL_;

L e o LA VElLg o 0 o L’U

T 4l rizade . 800
«A00D® ON DSAQGlL*Ee TYeg=lTVTing attention

2V O Dbl TRAY OTAd®I'Ed
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04 Wy 0,019,
ULAKD has now regeived orderes iTom France
is cregles as well ag SeneZAleee, Tiie
will leave nis only 3600 rifies oud he canneo$ hold more aof
the line than from the ¢ozst to A.20,which is situated
at the tree mark+d in KRITHIA Sheet on® over 20,000, 08%
hundred yards Souilh of J8.N.7.
| avait anewer to my ¢a 414 before I oan dasglae
whetier it ile possible Tor DAVIES S0 hold so =xtended &
front as shis entiile without addi tional unite, *Specially
ag nany new gomuunication trenches may have o bs mace ,

Ze “ULARD is ado informed by the GRAND QUARTIER GRN9

RAL thai gnglish governueatl has aAlready Sivea orasrs

for traas.ortie to convey Sensgalese 10 EGYFT,And Le aske
[
for furtner information on thie subject,and whstuer,il KN
] -
®tnie ie the gase,it would be more gonvenimnt il the D=

tgaleee were taken firet L0 NUDROL He had orizinally
intended s=nding el Lo TENEDOS. I told him yeglierany
that it was presused French traasports would b+ proviasa

.1;:11" OUWl LD VeEe,
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Desp, 140%
Oth |»ogember 191D K*agd, IDI0O

In reply to 0,014,
] aJn HROWw inforuea Oy
ACUAL® HNOL -Jril‘,-, Wi® Benesal®*s® DUl ALso w

would #atall our taking over am sxira 200 |

lmpoesible witn pres=al troops,

IPLier fTollows Dy nexi itrawlier,
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AUSTRALIAN WAR MEMORIAL

General BIRD'ﬁﬁD.
o

o4,

Dewp, I125
No.0I10 M Secret 6th Degember IVIE

Reod, I300

Je recois du GRAND QUARTIER aENERAL FRANCALS

ardre ¢onfirmant oelui gque vyous m'aves -nvuy‘ hierx

congernant miee ¥ la disposition dy Gouvernement Brite

annigue de tous nos sﬁnJgnlaln. Malip Je® dols eon outre

embarquer tout d® suite tous nos ur‘ulti,c! qui reduit
noubre ifusile dlspouibles pour déitnai i v000. Dans
089 conditions il ne mv'est plue possible garder Juagu*i
A.IZ2 exclusivenent comue vous vous aviez blen voulu

: :
gr;ucrire hier, Toutefols desireux faciliter solution

. : ’ . ™
colmune® Jj® voue propose #tablir ma gauche ag point A.20

inclus,

peuxismenment d'apres telegramme du GRAND QUARTIER
¢ r

. | y N
GENRRATL, FRANCAIS Gouvernsment Anglale a donne® deja Qrdre
S

" : .
pour trangport gSenegalales sur EGYPTE. 81 vous avez

b
28 renselgnen=2nis. & ¢4 gu et J® Yous eerals re-
& TP

ED.[L.-LJ-lL.'Ei.t.'T aiin que e pulLsee ue
qt’ﬂ'ir 3-._1::. DXrar=s F.,;_:I'_;&}_":_"i ,_Fl-j'.tﬂt.

/ r
jetimez-voUus que ce serait preferable transpor ter
: gy
d'abord senegalals

w T :"\l -" 5 | W
. C-"'i URU f'.} 4
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.,':.'.:"‘uul..-"‘l 'led i}‘..plIF?IO

sih Corpe with refer=nge to reliesl o3
ag® wire soon the numbers of reinforcemsns

and 87th brigade separately mhich ares avallas

Tnie ie to enable readjustment to De made, I8

s=nd up any relisf for fighting troops NOW WOEE
1108 *ndadse,

pleage let us have the necessary inlormation,
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“% ot

H‘H.IL-&U bLit

R*ply to Q.614.,

13.“&5:1‘* wWir® soon th*® nuube
u._.i.vi pion and 87th brigade se*pal
erdered up, Thiw ie to #nable readjust
l}ﬂ!!ihl‘ L0 s*nd up any r#11=+1 1or 11 .ntin:

on the beacliee,
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1

Aslle Qe .u\

G.H.Q.

Teo,

0,615 . Bth December 1915 . Desp.1226

Your OB. 6D,
waen this move was foreshadowed last month I anticipated
reinforeing HELLESWith another bri gade 29th Division,but

OWing to recent wastage at SUVLA this is ne Aonger possible.

An therefore arrenging for DAVIES to fill the gap in fthrst

instance with his present BT00P8 , BRULARD assisting by holde
ing rvather more than half present ¥French line with renaine
Ang French pBrigade, Will wire deteils and Tirst destinatio
ol Senegalese ag scon as &rranged. BRULARD told.me yesterday
“iat ne had deen promised French troops in place of Senegale
ese, Hope their‘urri?nl mnay De expedited ifT this is the
Case., Veanwnile will you please co ntinue sending =ll availe

able reinforcenents 8th Corps and 87th Brigade to HELLES.
L
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.."

-IL..:I;".L_-'

T,
otn CﬂI‘pE-

Othn Deceumber 19156 BEIE-IELD

senegalese troops a&re to e withdrawn &8 scon &8
practicaple, se8t GCeneral BRULARD and makxke SITaAnge-

ente for taking over part of his line. BSRULARD is b=

ing ordered to assist you by contiouing to hold rather

nore than helf his present line, 3Suggest A.I2 as suist

able point of junction. No orders for French artifle

t¢c be withdrawn, It i impossible to send you mere
units at present,ovut all your reinforcemsnts are belng
ordered up,and even with this extension of your front
you will have more men per y ard than 9th Corps or
Anzac, Telegraph earliest date on which you can take

over new 1l1li ne,
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rer e
' -
FEom, k. |
Liil‘ i.“..l’ii rawuods s E w “ h

TU.
general HBTUulArde

poaslible

dans lés 1.i08,pulli

digroniblien,
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-

Dulp.i;t December IPID 2109
Reod. #n s »s 0OOI10

"= | i
LT
=

war office direots that Senegal troops are to be w ithe
drawn as soopn &8s practical from HELLES %0 islands and to
proceed to EGYPT whenever transports can be provided,
Telegraph your proposals for relieving them,and winevre

French propose to move them in first instance., Presume

French will provide transport for both mo ves. )
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gtate fTor War
lationes AT we
wodats 20,000
*ply begine - "Give me your project for du.i-
dution of troops svacuated from SUVLA and ANZAC
Lielr? j(aroup uadegiphirable ) gnderstood that
Fould Iirgp ue® INBROS,TINEDOS,and LITYLEER asg
"will as NUDROS as temporary bases, After you hawve
"reinlforo®d HELLES and relisved gSenegalese will you
"DavVe 20,000 w*n L0 g0 Lo MITVLESE 7%-Ressage +nde,
Diplomatic refersncs has been avoided dut pre-
Sune LITYLENE ie Lo be used I necessarFy. FPleage

wire your project when ‘eetiled upen,

. " - - | o
(R*peat ol doubtiful and miessing groupe asked for)
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uﬁﬂﬂ““" 3
Dardanclles Army,

”/muﬂtr. i916,

GENERAL OFFICER COMMANDING,
DARDANELLES ARNY.
4
CHIRY OF THE QRNERAL STAFY,
¢ GENERAL HEADQUARTERS,

NEDITERRANEAN EXPEDITIONARY FORCE,
M

I Torward herswith a nemorandum by the General officer
Commanding 9th cdrpl. together with & report by the uﬂn;rll
gifloer gommanding S3rd Divieion on the state of the tfuﬁpi
unésr his comamand, I aled attach & ration strength of the
division dated 4th Decenber and a retura ehewing the numbere
tTaouated a9 a result of the blizzard
Be I Tegret 1o say that, as the wholeé~hearted efforte of
¥ajoregeneral yarshall snd his subordinate gommanders and staff
%0 pull the division toge ther have ned 90 Jittle result, I am
convineed that it ie only a waste of valuable officers to :
maintain the divieion as sugh, any longer, sad I recommend that
e suggeetion in para, 4 of géneral Byng'e memorandum be
adopted ae soon as convenient afiter the divieion has been

vithdrawn from the peninsuls.

=5

T If thie ie¢ approved by the Commander-inechief I
Fecommenc ilnat the ialtial taek of reorganizing the division as

& ODrigade be satrusted Lo mMajoregeneral Narshall.

//,{iﬁﬂﬁv/

Lisut, General,

Commanding Dardanelles Army,
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SUBJEQT i~ REST FOR B3rd DIVISION.

) i forvard herevwith a report by the G.0.C. B3rd
Division suggesting that his command :-hc;:.tlf; le
and sent avay to rest.

AS 1 was not here when the Diviesion landed I
unable to say whother the statement as to 4
e Bth and 9th August 18 as stated, but I

b8 aebsolutely true.
2e oinee 1 have had commend of
S5 monthe, I have endeavoured to
pogsible under our
state of actlive efficlency.
Area ®here the -men were employed on fati
and digging. lhere 1s no
and men did improve
trenches where it did
i conglder,was attributable
Erigadier and one or tso officer
in their work.
Je Last wveek the terrific storm and blizzard
matters 10 a. erisis, and neither officers nor mer
ihe strength of the Division is
effectives_and these are in such poor condition
that 1 regret to say I do not think I can count
0 stand a severe action.
10 gompare thic formation to those of the
and the Yeomanry 1s only to come t0 & conclusion .verw

detrimental to 1t as reg

It has received
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and the best Brigmdiers I could select. ihes3 have
Worked with unflagging keenness, but as regards the units
the lack of previous treining and mgl:;rental sPirit are
5t1ll apparent and the last few days have brought zbout
an apathetic despondency which seems to me to be iocurable
without withdrawal from the Peninsula and rest.
G o Wwing to the lack of numbers and apparent impogg~
iﬁbilit.:,r 0f recelving drafts, I recommend thet t.hu infant
Of this Divigion be gonstituted as a Brigede and sent te
LgyPt or some other place where it would Ea.t. free other
mon whose spirits have not guccurbed to the arduous
conditions of the Dardanelles.

done the Divisionzl and nom-utilized
brigade Staffs gould »e found employment easily with my
other formations. - :
Be AB, however, even these remnants of the infentery
0f the &5rd Division are useful for fatigue work on

-

bEaGI'IES, l‘ﬂt..-ﬂl; | would not 81.15_"',50513 Mlng ‘l’lﬂl th.. t

until our policy here is decided upon and our destination |

}mﬂ' ] TII. >

(56’5.. J 9o BYNG.

[ieut.-Geroral ;
18t December, 1015. Commanding 9th Aymy Corng.

RCDIG1002889
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Headquarters,

gth “Co PE «

- g - . W e =

Without wishing to gpecial plead in the cese of th
65rd Division I would 1like to oring the gollowing fects
forward on 1its behalf :-
le When 1t originally landed on 8th Auguet, battalic

88 they landed had to be thrown in the fight and takepart

in the attack then in PROgIress.

¢  After dark that night the G.0.C. Division received

order to re-organise and carry out an attack next

Pogition = ANAFARTA SAGIR « HILL 112 = ..

much scattered only one Brlgadi

by dint of great. exertiong on the

greater part of 1t was collaected.

the H.,.Signal COoy, some Field

8till being on board ship).

tired out and without water. e atiack falled, and 1ir
days the Division lost rournly 404 in killed a:

wounded, inclpdinr two Brigadiers and the piek of the

officers.

O e I wes glven commend of the Division on 24th August

when two Brigades were holding trenches with the thirg

Brigade in Reserve.

My new Brigadiers worked hard and ne trenches
greatly improved. The sanitary state was exeellent and
thought that both officers and men of
improving in both knowledge and
4. Towards the latter part of Septe
withdrawn from the front line to the Regerve

fon
B e

RCDIG1002889
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wWork; in.faot both the danger and labour were increased,

and the necessary training was ai ffiesult to samy out.

5. During all this time ( in common with the rest of the

Corps ) both officers and men suffered dysentery and many
were sent sick, while nearly all were debilitated.

€. Except, however, 1nit.h15 Division new drafts were
contimially arriving for other Units in the Corps so thet
they were cuntimaliy getting fresh blood.

Te Most of the Mounted Division were gent off to rest
towards the end of Ogtober and a Brigade of this Division
took thelr place in the front line; this change improved
0th their health and morale. (I undergtand that this
Srigede did very good work whilst employed in the front line,
8. By the end of November, no reinforeements having
arrived, the Mvision had lost through cagualties and
slckness about 756%: I had the units i Reserve Area cere-
fully medically inspected amd my acting A.D.M.S. reported
fully on the physical condition of the men, which he gtated
was roughly 40% below par. On the top of this came heavy
rain when = owing to the lack of headecover = all the men
goL thoroughly soaked as also did their blankets. This
neavy rain was followed By a change of wind to the North
and then a strong blizzard and its effeect on mén, both
pnysically and morally much below par, has been such, that
the Division hag prant.icaj_.ly ceased to exist.

{0 sum up, I would venture to suggest that the
remnants of the Division be withdrawn as early as possible
and given a ghance of mcuﬁemtinn, colleeting ite
convalescents, receliving such reinforcements as are available
and getting officers and men prepared by training for such

WOrk as may be in progress in the Spring.

/1

RCDIGT1002889
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’r Yhree months in £ 20048

inter, will be sufficient

like & saticfactory state

ri:- L I‘!'TAILE FI-ALL F
"ajor-Geheral .
vommanding 53rd Division.
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T4

Ration strength at 7 pun. 4.12.18.
after sveouation of the 19?5 ;

shown nn‘gpplndix.ll

d3rd (Welash) Division. 4.12,15, (7 pme)" : Unite exluded and where
Name of Unite s attached

Headquarters 2 signalling seo, 16
‘ Divisional Cyclist Coy.
Divisional Artillery Headquarters.
Brigade, |
Liriﬂﬁld.-
Brigade,
[11'1{51!1!-
Battery,
ﬁHttHrI.
gattery,
Divieionsal S.A., Anmn. Col.
ivisional Engineers H Qe
Plst elsh Field Coy. R.E,
‘let Cheshire ¥d. Coyv. R

Lo8th Brigade.
heagguarters & Sigohalling Seo.
1/ R.,W,F., Battalion, )
l/76t%h R, W,.V, " /

l/?t.ﬂ .R. ..-...F.. "
l/748% liereford

Total.

T

L09th .iiri gade,
lHieadquarters & Signalling Seq.
l/4th Cheshire Ba tthliﬁﬂt.
1/7th Cheshire "
d/4th Velsh "
l/i.;-t.u ‘el8n "

Total.

l60th Brigade.
wdquarters & Sigaallin
l/4th Sussex Battalion, )
/4th Queens R, W.8, * )
n

“-'L.-J-l:u:l '-"f.f : \. "‘ld
t 7elsh Field Amb. - =269,
g o " " 224 |
d

i

L= |
il
™
.ﬁ

', . “ " 10 206
/it _Jelsh #¥eld Co. R,E, b 496, ‘
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Appendix 11

o 1
ggrd !wﬁhﬁﬂl DIVISTON HUNBERS EVACUATED OWLNG T0 BLIZZARD,
., L

Uni?®s. Officers. CO.R., Totals. Renarks.

Py T — P ——— v —

108th Brigade Headquarters. | 4
Bth « 6th R.¥V.Fysiliers. ac 5L9
L/7th R, W, Pusiliers. e ] L45
1/1let Herefordshire Regt. | : S41 |

40 AQOV

169th Brigade Headquarters., | 2
. 1/4th Cheshire Regt. | 192
1/7th Cheshire * | 197

4th - Oth velsh Regt. 290

04l

460th Brigade ‘Headquarters,
2/ 4%h Quéen's R,W,5., Regt.,
l/4th Royal Sussex Regl.
=/4t%h Royal W, Kent negt.
2/10th viddlesex Regt.

ol
770
4
O4

. p—-—-—u-u__---—-—
L
&
.

9 <09

Divisional lHeadquarters,
L
Royal Engineers.
beA e LOLUMN,
ATy Serwice Corps.
Cyclist Company,.

elsh Field Ambulance,
] i

4 ] (4] L] ]

( Sgd)
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DARDANZLLES ARNY HEADQUARTERE

72 December 1915,

/

GENERAL OFPICER CORTANDING,
DARDANELLES ARNY.

CHIEF OF THE GENERAL BTAFF,
JESNERAL HEADJUARTERS,

EEDITERHANEAN BXFPEDITIONARY FORCE,

In continuation of my G.8 R, 48, dated lot Deosnber
I gather from today' ¢ Naval and Eilitary Cenference, that

nething nas yet been done to gollect the shi.pp‘lng recom

mended in the report forwarded with that 1etter as ﬂﬂmt

for the evacuation,

:ﬂilry day ie now of the greatest iamportance, nos
only on acgount of the ghances of bad weather, but alse on
acgount of the phaees of the woon. Had shipping been &t
once® available, ] should, in viey of the very ssricus 4di
tagee: of attenpting an evacuation during full moen, have
recommended tie curtailment of the period of ssbarkatisn t..,
O days, and the abandonment of evarything but mes and gune.
By tnie means I should have heped to ﬂm-'“ e m
wnj.lﬂ! the moon was estill in i.t.l firet quarter, AS it 1a,
however, I understand that the necessary shipping Lo -widely
scattered and cannot be collected for several daye = alse
Wiat e N avy do not coneider it safe t0 briag mere Lighte
aud tuge to the beachers in large nusbers till the breakeater
&t Kephalo ies completed, and that the vegssel intended for

this purpoe® cannot arrive before the 18th ines,
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ia theee circumetances, I PTOpose Lo oarry on with
the Intermediate ; eriod With such veseels as are already at

oy dispoeal, but fear What owing to this unfortunate delay

4o preliminary arracgenente, it “ay be sseeantial to postpone

the ;Lnul etage until the moom has F9R0N8A 1te last gquarter,
It iw,; HOWETVETr, quite® poesible wWiat, ono® evacuation
oeen started, we WAy Nnot De able to choose® our own time for
ite contanuation, and I look on At A9 egeential that the
y USCR sy arrangementes sihould

®arliieet poseibls

D8 aAsked ;-

Alitary
moer not later
Luaranitee that thws

co Tlﬂﬁ‘ﬂ Oon Th® aany

!"*Llﬂr"il [

ardanelles A rmy,

RCDIGT002889
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T TR K T

SECRET:

Fro n. 1
OENERAL OFFICER COMMANDING,

DARDANELLES ARMY,

CHIKF OF TME GENERAL STAFF, .

HEDITERRANKAN NXPEDITIONARY FURCE,

i1 wish to Wring to your netice the views of the 0.0.Cep
9% Corpe, with which I am in m-ﬁmt, on the requirements |
of the land forges at CAPE HELLRS as regards Naval support in
the event of the 8th Gnrn being required %o maintain this
position during the winter, and I beg te request that, should
Wiey meet with youy approval, rvepresentaticons may be made to
the Viee adairal sceordingly.
2. in the Tiret place it is thought duiirnblc that the
shpporting squadron should de a p-tmln;;t one and should eonsint
of such ships as may de ablie, Bot only 1o assist our opefations
with heavy and aocurate fire whenever the wiathnfiparmitl of
such assisSanee being giv#n, Ut aleso Lo keep the see and gZive
Some measure of supp-ort when the weather is bad.
e From experience already gained, the classes of ships
nost useful from our point of view ae deutru—ynrl, h&avy gun
monitors, eruisers of the "EDGAR" claes, and, fToxr large
eperat-i-ons for which a heavy volume of fire 18 required,
sattieships. |
“ 2 A8 Tegards destro-yers, it is urged that it possible

the sane destroyers might always bve suployed on the left fiank

of this position where their work has been in the past as

valuable
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valuable as 4t is important, The intinate nt’l-olcl of Lossl
conditions gained by the officers commanding H.M.8, ww
SREYNARD®, and *WOLVARINE®, to-gether with the Tfaet thet thess
destroyers are armed with AZp» m.l as well as 47, and
comsequently have & larger supply of ammunition available,
render them partiocularliy suited fTor mlr“rk Af theliry servieoes
could be made pamamnfly svailable. | ‘
Be AS Tegar-ds moniters,, experience has proved thal omly
those armed with heavy guns which have & stable gan platfers
are sufficiently accurate to undertake the requisite Tirve oa
hosti~le works and trenches in fairly elgse pro-ximity Se Hl

own lines. 1t .is not known how nlq of these ave m.
bPut at least three coulddbe I-IM enployed, and At 19
essential thas, Af poeasible, they m not H changed, oF %
otherwvise the valuable smmunition expended tl m-m :

'*._

the experience gained in each cperation &Fs .Very largely

6. Oowing to the faes tht. in heayy wvesthsr suth Ss may ¢
expected during the mext four months, even the m-d{on |
will be unable on meny occasions to Same o our asnl ; ”
support, ituie very desirabie M t.hm should e |
at least two cruisers of the m!-n-u v cl ”

Iii':!-
cruisers would then be svailsble to fire on the smey's =

trenshes in ¢ase of emevgenoy when the moni ters *14 20t ou
out, while the other engaged the w- batteries a8 at
arranged.

owing to their shorter renging SRS, ﬂ. a m
gould not take the place of the monitors &xeeps in “cl e
urgent need, as she might be GH.m off by the Tire of the
enemy's batteries. b - |
7 It 35 suggested that buttlesnipns also are aont

as, in the case of a ila operation, the wvalue of & heawy
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volume of fTire -uxi D9 90 great as probably t¢ render

possible & sucoesstul attack (on & large scale) which
otherwise would require a larger ammount of artillery
amhunition than is likely to be available. The dangers and
Gifficulties which would have 20 be faced and o-vercome 4f
such ships were to be smp-loyed are fully realised, but it ie
urged that the matter should receive ser ious consideration

ih view of the great advantage which wo uld u ndoubtedly
result should it be decided in the spring toc make further

com bined efforts to ashieve our object of fgreing the
Dardanelles.

Se I% 48 not known whaether 4 ¢t would be a pragti cal
sGhiem® %0 net such an area that ships would be able %o
NANOSUYrSe 1 N security from the submarine danger. gut it
SpPears that this, or so me form of adequate protection to

the ships themselves, might be worth trving,.

Yo 3T the use of dattlesnhips i n thies manner is considered
A% would be very desirable to have one or tweo always available
auring the winter months, as, far better than the cruiser, taey
would be able to take the place of the monitore in heavy
weather, and thus gain experience in the methods of fire t¢

¢ used and knowledge of Jectives to © ngaged wnich would
e of the greatest velue if and when " & orerations are
undertaken,

10« Al rﬁ#rds the anount of ampunition

bomdbardment, i:.uuut be ramembered that the fire of the ships
would only be auxiliary to that of the shore batteries, and
that the tire of 40 or 12 guns of 9 2" caliore and upwards,
and trom 42 %o 20 €%, would fermm an enomuous increase to our

present artillery power on the Peni nsula, while, with present
L]

fagcilities
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Tacdliities, shipe can replace thelr samuni tion more
snsiidiy amnd lptidilr than ean the baltteries on shere,

ial. ia this oonneotion 4t is for cnnﬁidarntian whether

hel |

preparations ocould no~-t be amde in case offensive operations
are at & fulure time to be renewed, %o provide adeguate

funilitft- for landing raplidly and securely large quantities
of sumunition: A darge quay of a more pemmanent kind than
any hitherteo attempted would be inﬁluahla,' and preparations

for 4ts cona~truotion eould hardiy bLe begun te0 soon.

JeutananteGeoneral,
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Dardanelles Arny

10,
CHIEYN OF THE GEINZRAL STAJY
ESDITERRANZAN BXPRDIT L1O0NARY FORCE,

e eteeee——————————————— e

In continuation of my letters Nes, G,B.R.Z.48
e Wellgiuy #
dated let and 9th Deceuber, I now wngclose for infermatiop

% °0opy of instructions issued to Corpe Commanders this day ~
Since ilegsuing theee inetructigns your telegram Ne, ﬁ'

C.¥,Q.T, 90 has been regeived and Gouvunicated to all congermed
2. With reference 1o my letter of yostsrday'e date

I have had t.a Consider very carefully whether it wguld net
be better to cl-la.y the final stage until after the peried of

full moon. Had there been 0o other consideration I shesld
have unheeitatingly have B*¢ided in favour of m-I coureoe
but alter weighing all the !hmfu of tint-r gales I hlﬂ
Come %o the conclusion that the wigest plan ie t0 go straight Q
ahead and carry ous the nm slag® as soen ag the Havy oaa prove
dde® the negegsary m.tpl, mOTe especially ane there is & goed =y
prnn-ut of cloudy nighte at this time ef the year, M I
GRnnet of couree be dependsd om dut bad wsather at ghrietany

tdme appeare to Le more or less cortain, and delay now might
mean that we should find uurﬂl‘l'*t d&klm and withouti the
Reoeseary ausmber of mll eraft to unrry out the evaguation,
Se . With reference to your telegram 0.3, 86 my de*tajiled
Suggretione for the uliimate lwauan of troops is 4 m

1lth pDiviedon, IMBROS, 13th n#r:lu#n. ¥ountsd Divieion, pew

—

e

Zealand & australian Divielon, 54th Divisien, and 8 uvla detaile

at NUDROS: 29th Division a$ HELLES, lst Austiralian N‘ﬂﬂﬂ.. _
<nd Auetrdlian pDivieion and ANBAC detaile at AlTYIREE:; sad |
08rd Divedden, feur Lizht Horese Brigades, Indisn Infantry

Brigade, and Bastern pounted Brigade to REYPT

RCDIGT1002889

AUSTRALIAN WAR MEMORIAL



fhie !ri}l entall providing transports for some
A7,000 trtop;ﬁinuludlﬁg thoee for whom agoommedation at
udree will net at firet be avallable, I
4, I would suggeet that in order %o make more room in
wadroe the 3rd Anetralian Brigade should be gent 1o Nitylene
at the flr:t opporsunity. They will be moet useful there in
preparing campe for the remainder of the gorps,
Be - I also suggest that if my proposal to eend the 29 th
Pivision to Helles 39 l.pprif-d all drafte for that division now
at yudros should be seat up to join the 8th Corpe as soon a9

opportunity offers,

Lisut=Genesal,

companding Dardanelles Army,
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04,
SERET.

GlSIR- 214’81

INSTRUCTTIONS TO GENERAL OFFICERS COMMANDING 9th CORPS

AND AUSTRALIAN & NEW ZEALAND ARMY CORPS.

ARMY HEADQUARTERS,
DARDANELLES ARMY,

10th December, 1915.

1. The Cabinet has ordered the evacuation of SUVLA and ANZAC

to be commenced immediatsly.
2553; Be The evacuation will be carried out in two stages :-
| (a) The INTERMEDIATE STAGE, which has already commenced.
= TN This will consist of the gradual and methodical evacuation

f%f- of all men, guns, and animals not required for the tactical

R*i} | def'ence of our pmaitinna during a period which it i1s
I ;;E hoped will not exceed two days, but which may, in the event
= of bad weather supervening, be extended to a week, or
even more. As much material, stores, and supplies as
ﬁﬁf ) possible will be evacuated during the Intermediate Stage.
i (b) The FINAL STAGE. This will consist of the embarka-
H tion of mem and guns only, and must be completed in two
ﬂ nights. The only personnel kept for this stage will
Ml be fighting men and medical personnel.
W N ;E Se Tﬁa decision as to the number of men and guns to be embarked
during each stage is left to the discretion of Corps Commanders,
subject only to the proviss that the number of men kept for the
final stage must not exceed 20,000 at each place, this being
the maximum number that can be dealt with by the Navy in two
nights.
T The allotment of ships and lighters to each Corps for the
Intermediate Stage is given in Appendix TAT,

This stage must be ﬁnmplatad not later than daybreak on
the 19th Decembers.

Guns .
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Juns, wagelii s storng, and other material of value
et be svaguated ae *arly »e possible in Luie olage, in orces
that, should the tastical situation nrevssitalte Ws gurtallmont
of this stage, the losesee of valuasble sculipaat may be by
moh redwo+d,

the relative ordew of Aupertanes in wlch, subj*e% W

tagtical uﬂnlldnruunuh. gune are to be svaguatedisp, hovilzers,

Reavy gune, 18 poundsre, A0 pound re, 40 pouLAsTs and saller
pivacs, ghe Commandepeinechis! directs that, A1 joseibls, adl
howitaers zad heavy gune should be enved,

the pregraame o1 *mbaFxation A4l b% A
gorpe Cogsanders, w0 WAll aake M1 nee
vith shely respoetive jlaval Transpert Gillesrye,
fransport OQifieere will 0% ) onesldile
troepe, tguns, and seFree o

gorye ..:.'q.-.:m.mﬂ-" re wiil
the ounber of personael, &
during sthw pregeediag nighns, anu
and guans Leleong, :
De the Final stag® will taks
peEgember, combined jlaval and N3AAT
sidll be Llssued shortiy,.

he ¢low®atl @o=g,*ration
be of the ataost A orianes, 0 Aseidet An WAl S
suggeeted that »agh gorps gomuandsFy should atinacn
gorpe Headquarisre a 5% T officer fTully eonversans
plans, 't A9 sseential that the final withdrawal
front line trenches st the junctien of corps should be

sdmiltanroue, 2% gn hour %0 b*® HLUTuALLYy arrTang*a oy porpe

Comuwand~re,
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6. It 49 recogniesd that 4t may be fspossible to *sharh
any guns or stores during the pinal gtage, but say eppertunity
that ocoure for deiny =0 without lspeding the subarkation oF
peregnnel et be gelized,
cvery gun leoft behind miest be ob coupletely BSiowm
Pite as Lo sasure Lts worthlesncsess 10 the ey, " 2 &
Te gertain contingenolee Bay OCempel the AFrmy c-—ln' te
ordsr the abaandoawment ¢f ihe. Intermediste stage and the Deglianiag
of the pinal gtage Defors the prograame for the INternsdiste
giage hae been gomplet=d, in this evyentusl ity o+ or mPFe . |
nighte, ae negeosary, will be added te the Final Stag* A& order
to swbark the balanes of men leoft ovef from the Intermmdia &
Bbage, the smbarxation of further gune, sninale, ctemse, and B
material will, in thde cape, be mmumd. . £
Ce % A¥ay gowmsnna*® d“iltg u:mt pariicular atteontien h
paid o the following pelntei~ s
(a) The early sccumilition of rrecifves of stoles, .
water, and sswamition ian e Srenghes,
(v} rreparation for the destruction of M ulﬂ-. j
cetorre, and ouppliees which have o be M I;l‘
® feasdble, At will b+ prebably sdvisable 9 prepaie j
effogtive Wlhc e undsy every duupel sbandoasd _
asmund tien to expleds by electiric contaed mimes =28
the Jlast aguent, <3 k
(9) Full use of mines and +antanglen<nle, Srip wires ot
R B, p*reonn=) must be lﬂft viih the FeaP parties’ ‘I.
complets Lheee ummnt!. ‘

Shen our tremches are wry dlese 9 the sneay and :'_"
mine tunaels in the dirsetion of their positions hive

bean come*nced, lheos ould be wlihi a% H"l.
: -l
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md large alaes plasnd ready Tor «piosien Wen Y
reay parties are svasuating theldr Srenches, gevepsi
ok larg® *xplosiens may -wall prevent e wmony Srom

(4d) The RSl Ly Tor compiess sdlonge, egpeginlly

durinz the 1i08) sTagee 01X e 0}:1"4":111]'.:}:;‘ muant e
jepresoed ON SAA FROKS,
puring deylight, Mighters snd saall oralt should
ply off e beagheg Sn Uh? NOTISL DADRYE,
() The sarily svaguation ¢f dogunsnte, ! oorde,
(__;j The ;;;:--umlh.;,r 8f LOHe TUurase a9mtenc
md the negreaeitly ior gu Wrding sgalnes 3 t,
attaake will begome more and more LikeL)
Vaguation progreoeee, nould
ttack segrees the epen, oiTering op
inflietion of h+avy easualiieos,
noulid be launched R vigour,

{ n J AN

09 S9R% Wy A0
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VORNEYA OF SLXAgEANES Ay come down L0 W Denal,

200 « Owlag %o dias g 0 Mightere or eluer unaveidable

SRuEse, & CrFtaln Busbeay of won sany SBAXE peovedbly till bo om
-

Shore A% daybreak afteor e Aast Bight of ues yiaal stage, -

RS0 Buet ther«fors De prepared aAn 08l alfta, a9 Near ag poossinis

o
W & pragtioeable landing place, Sntihidch such nen could malnisin

Shemeelvos wntll *nbayiked LAabow, Ihie Kesp must b» provid
with suppiieon of watery, Tood, and 6, A, wumigltion,
De UG, HDowever, uatlild At Ae elear sl
s dlate cabarsalion,
ii, he wWwoeepw irl'ﬂui ANZAU Wald Be Qone
Anestanc® at NULROS and NITYL NE} thewe Irom
exe*pt 10,000 Tor the JFinal Stage, who wall
VU COFpe Headquartere O ININOE;

Headqguaartsrae Lo .i.-.:-,.- MmuB,
N the aventual distwibution ol tree;
fedlovwe e~

Adth pivisden )

ASih DAvision )

FOURYAG UAVIeion)

19% Australizn ivisien
2Nt Avesiralian DAviaslen
/f-l.é:_ﬂu.}‘?fraz Fan DeviJro

ll”;-"l.,. il ;l Lt B 1 TR
AMS, LV JiOF o= Fadad

.fwu* ,L.‘-l vl'.id-.‘
Yord Lnl- v & BAI0ILS

th Indian Inf, drig
ROVEYE Lountvd Brigad

dde \ MEgeted prog

arawn up, and 39 attaen

SAAAADG @ Qu.lj. Ml By ©

2% WNeLATY 4l LA0N,

1‘. HEDICAL, Durang We JovsFusudals geage

S0 *Vvaiguatlon @i Sl6E and wvound+*d wiili ¥ 130 1

'-'."rin._j e | AD ‘.-l L.}t s v 11: -,jliuiu- Qunud"d
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with the fighting troops. -

Two Hospital lighters will be provided at each beach

- --*

for conveyance of badly wounded cases to hospital ships, of
which there will be two at sach bsach.

A proportion of medical personnel, with accommodation
for badly wounded cases, must remain on the Peninsula till after
the evacuation has been completed, to tend such wounded ' as
cannot embark.

Permission will be asked the following day for the
medical personnsel and wounded to be embarked on hospital shipse.

Lieut. Colonel,
General Staff.

ﬁ-—i..—'--'L-Eﬂ'— e |
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APPENDIX "A",

VESSELS ALLOTTED FOR INTERMEDIATE STAGE.

Ferry Motor Horse
Place Steamers, Lighters. Ships

SUVTA 9 i d ESqr 1 2 2
(to hold
3000 men

it ANZAC 3 Ya o f 10 2 1
B (to hold
3000 men

g More motor lighters and steamboats will be sent if found
necessary by N.T.0., at beach, but it is undesirable to have
more than absolutely necessary during this stage until KEPHALO
harbour is made secure by a ship being sunk to fill the gap in
the breakwater.

@ Also takes horses.

g i — - = - =
= . :_‘_ - _qlaq.“_!:-_ iy e — _
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.rrtu,rl-;l.!l Wl

ay 9® medified by 4.0 ¢, Corpe in secordane* with Tastiesnl

c¢onsideyatious,

Jatormedia te stags | pinal stag:

#_ — - —
. . | , . B ;
L8% pexied «id Jorliod ' AS ﬂj#,tl o res

lﬂpr.

e How,

4,.7* gun
HOw,

vo " HOW,

4* Naval

A0pr. Neunta,

»r, Fotenkis

A.A, Qunsg

-

4 BAE N X RN ]

ol

BE ABEEEERER

P RO WA

RN EENEE

01 these JAVia glege Batteny, 4 of O Jovse, )
- 2 4" Eaval guas j

of theet 2 batteries 4.0 hows, (8 guns) 20 % NELLES,

) yhien eon® guns of 2 Datiery are evaguatiesd and sone remain, ammuni tien of
svaguated gune cheuld reanin with these etill in position,

Ge shen all gune of a purticulay nature are svaguated, e smundtion
should bs handed over to Lhe ark fTer svaguation,

W if guns have (o e decstiroyed, thies should b % demelition of oum and
garriage, #0 that they caunet be reaoved a9 LB

4, gune ehigulid 9® Jleit a9 widely distributed, Tiring frvem thelir eriginal
poesitions, ae ¢an he arranged, sulted 9 tastical considerations, and, when
pragiioable, moved, 90 49 @ Fire and give Lhe appraranct of sany *mplagee
meats being oocupied, .
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