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REPATRIATION AND DEMOBILISATION, A.I.F.
Period 16.2.18 to 16.10.18.

| Annexure "A" is a short precis for period 4.1 .16 to 15.2.18.

Preliminary Memorsnda, dated 9.1.18 anl 10.1.18 addressed to the Commandant, Administrative
Feadquarters are attached, appendix "A".

A Tentative Statement regarding the scope of work of proposed Repatriation amnd Demobilisation
Seetion, min: Headqrs. - appendix "B".

Extract from Cable, Adminaust to Defence - "Repatriation Department has been started at

these Headquarters with object of co-ordinating with Australia and War Office."

Extract from A.I.F. Orders,- Administrative Headquarters, A.I.F.. Major G. Sherington,
now D.A. Q.M. G. 0 ; D.A.P.S., A.I.F. vice Cunningham, and, in addition, to be
- 0.C., Demobilisation and Repatriation Section, 16th Feb., 1918.

A Precis of correspondence and cables during the period 27.12.16 to 18.11.18 is attached,
Appendix . :

Copies of Letters addressed to the Department of Defence from Adminaust dated 9.4.18,
| 12.4.18, 11.7.18, 30.7.18, 30.9.18 attached - Appendix "D".

Bxtreat from A.I.F. Orders - Major Sherington relieved fram duty as D.A.P.S5. and 10 continue
%a act as otarr Officer for Repatriation and Demobilisation.

Roneod gtatamaﬁt prepared by S.0. for R.& D. Disgtribution: Defence Dept., G.0.C., A.I.F.,

»Jv] 0. Frence. Depots in U.K., Cairo and all sections of Adm. H.Q. London
Australia House, H.C ance, Dep e i s i v
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DD, & L, London, E.C.
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Proposals for the formation of an Educational Service for the A.I.F.are set out in appendix "4“.
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Suggested Amendments to Roneo statement, appanﬁix'"ﬁ".

Constitution of Empire Demobilisation Committee, Agenda and comments thereon of G.0.C,, A.I.F.
Winutes of 1st,2nd, &rd, 4th meeting of Empire Demobilisation Committee all form part of
appendix "H".

Proposed establishment for Repatriation & Demobilisation Seetion, A.I.F. submitted to l
L.1.¥. Headquarters, France, appendix "I". |

|

Copies of R.% D. memoranda submitted to the Prime Minister at Australia House are attached
appendix "J" .

Authority for the issue of a Demobilisation Registration Form having been given (vide cable
13.9.18) the work of arranging for the compilation of an A.I.F. Form 534 for each member
of the A.I.F. was proceeded with. Samples of the farms, instructions and memoranda
connected therewith are attached, appendix "K".

- - H= L - =

The question of securing a complete new issue of Guns, Ordnance Stores, ete. for five
Infantry Divisions, 2 Mounted Divisions, emd 1 Army Corps Troops was taken up with the
Imperial Authorities, see appendix "IL".

Legal metters involved in Repatristion and Demobilisation of A.I.F. . A report by Captain
W.J. Denny, M C. (late Attorney-Gemeral, south Australia] regarding the legal aspect of
various matters affecting the repatriation of the A.I.F. is attached, appendix "NM",

The Industrisl Employment of members of the A.I.F. awaiting embarkation from U.E. came under
consideration; also the puestion of responsibility for repatriating Australian Munition
Workers in U.K. - appendix "N".

At a conference with the Ministry of Shipping the necessity for preferential treatment as
regards allotment of ships for returning members of the A.I.F. to Australia was agreed to -
append ix "O".

D.D. & L, London, E.C.
4105481 Wi Wes00/Prig 750,000 318 K 2588 FormsCjanihe
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8/10| Cbpies of raporta from "Q" and Records Sections, Adm. H.Q. referring to the questions of
1918 | guipment an ecords respectively, are attaﬁﬁﬁd, appendix "P".

i1‘.L/1di The proposals of the Government regard ing Repatriation and Re-gettlement of members of the
11918 | 5.1.0. were promulgated, sample attached. L memorendum suggesting the institution of a

Propagsnds Section with an Enquiry and Information Buresu is attached, appendix "Q". \

|
|
|
jAs 5 The question of the Demobilisation Registration card and its effeect upon the selection of |
| drafts for embarkstion was submitted to the G.0.C., A.I.F. in correspondence, copies of
| | | which are attached, appendix "R". |

| E{IL Improvements in the groce&ura for returning dependents of members of the A.I.F. were
11918 | | effected by negotiation T Hi Commissioners Office. Examples of the old and new
| application forms are attached, appendix "8".

|
.9/§ J? Memoranda submitted to the Commandant, Adm. H Q. from the S5.0. for R & D. referting to -
'13/11/18

(1) Emigration of discharged Imperial soldiers to Australia. |
) Military girl clerks to return to Australia. |
) Pelman Institute Bducational scheme for A.I.F. |
) Necessity for increased stafl and organisation in R & D.Section, A.I.P. dated 14.10,18
) ditto ditto ditto dated 15.10.18.
) ditto ditto ditto dated 5.11.18
) Personnel and Ordnance Depot accommodation at Marseilles.

) Action necessary owing to Armistice, dated 11.11.18. |
) Pinalising Bquipment , stores, etc. on Demobilisation.
(10) Med ical examination prior to embarkatiom.

(2
(3
(4
(5
(6
(7
(8
(9

! | Copies of each attached, - appendix "T".

5/3 to Suggestions and memorands forwarded to the Commendant, Adm. H.Q. drawing attention to the
13/1ﬂ/18 necessity for expediting the adoption of same definite plan of repatriating A.I.F. troops |-

| appendix "T".

| ] > L. D& L, Landon, E.C, |
o wiogas) WiEWssoo/Pr13 vs0,000 afi8 B 2688 ormsCjznlss.

AUSTRALIAN WAR MEMORIAL
RCDIG1002983



WAR DIARY Army Form C. 2118. |
or
4 : : b Phiastas: an el :
iiimetions e a8 WSS Regos Post 11 ENPREIGENCE - SUMMARY. |
and the Staff Manual respectively. Title pages (Erase heading wob required.) 4 ,5’ 1
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43 | ' to the Prime Minister |
1918 . Procedure for dealing with complaints of members o the A.I.F. sent to e e Ministe |
| are set out in appendix “'ﬂ']E " ‘
| | Copies of the Agende and Minutes of a Conference held at Adm. H.Q. London are attached -
I%g{%%/ r appendix "?ﬁ. The object of this conference was to establish a clear line of
|

demarcation between the period of the S.0. for R.& D, and the institution of a
| definite Repatriation and Demobilisation Dept., A.I.F. | |

23/11 to Suggestions made to the Deputy Director of Repatriation & Demobilisation during the period %
'19/12/18 2%.11.18 to 19.12.18 are attached, appendix "W". i
|

| Mea jor.
| Staff Officer for
‘i | | Repatriation & Demobilisation, A.I.F|

D. D. & L, London, E.C.
P {iogew) WiWgg00/Pri3 750,000 3/18 B 2688 FocmsCfanifse
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PRECIS OF REPATRIATION & DEMOBILISATION FILES.

Adm. Hdg. File No. BGlBZG[E for period 4.10.16 to 15.1.18.

No. te.

1Y 4,10.16 Ietter frun/c::mmnnwaalth Shipping Representative, giving
list of Transports and thelr fitment, with suggestion
utilising Imperial Transports part of voyage. Memo.
time regquired 16 months.

16 2,11.16 Mem. from S.P.M re repatriation of A.I.F,

15 30.11.16 Short extract from Commonwealth Shipping Representative's
S ‘ Report No. 59 of 18th October, to Australian Govern
ment re method of Transport. |

14 30.12.16 Desmateh No. 59 to Defence, Melbourne, from Commandant,
embodying S.P.M's memo sbove, and suggesting trans-
shipment at Suez for purposes of economising Transport
and utilising portion of Imperial Transport returning
Bastern troops. Necessity for arranging shipment _
Ordnence and Clothing and Equipment. Asking instructions.

13 19.10.16 Memo. from Department of External Affairs, lMelbourne,
to Seeretary, High Commissioner, granting free passage
Australisns who enlisted in England.

12 - 2.1.17 Cable from Defence, whole question repatriation under
: consideration.

1l. 8.2.17 Despatech No. 130 refers necessity to be supplied with copy
cables to and from War Office. Refers invitation from
gmall Committee War Office re demobilisation. |

10 - 2%:8.1%. Cable from Secretary of State for Colonies to Governor-
General, Australia, asking views Australian Government
re route, termination of enlistment, retention of part,
and rate of return, A.I.F.

) e Bl Commonwealth replying thereto, and special request for

" complete eguipment on return to Australia.
8 3.2.1%7 Letter from Defence enclosing above and promising furher
advice.

7 3¢Ds17 Desmtch 205 refers to difficulty of completely equipping
| troops pridr to return to Australis, and suggesting
equipment after transport of troops.

6 28.3.17 Letter from Egypt to Melbourne refransport of Remounts
to Australia.

5 7.3.17 Tetter frpm Defence, Melbourne to Commandant. TInadvisable
bring back any horses to Australia and instructing mske
inguiries re disposal of same.

4 -50.4.1? " Tetter to War Office from Commandant, enquiring if W.O.
will take over at a price.

3 19.5«17 Reply from Director, Remounts, declining, offering to
act as agents for sale. | .

B 585.5:17 Despatch 218 to Defence, Melbourne, suggests matter stemd

over and be left to Commendant here. Refers big ;
d;scrapancy ad justment in France.
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- To the Commandent - 9th Januairy, 1910.
*"H " giﬂ'ﬂt |

Y Qo Re-typed from memo. dated ?
Ry 26th October, 1917.

REFATRIATION, DEMOBILISATION AND REHABILIATION
DF TI{E AlIlFt

The extremely important problem of getting each soldier

= . = SN [ R—

back to his perticular industry &s soon as the war is over mus?t
be apparenti The Repatriation problem is really & triplicate
one comprising -

(a) Repatristion - largely & matter of organisation,
classification, shipping end transportd.

(b) Demobilisation - & military and trade problem.
(e¢) Rehabiliation - & national and industrial part of
the work seriously effecting the future pros-
perity of Australis and the individusl soldier.
It is suggested that an officer should be appniﬁtad to
| teke charge of the sbove matters and prepare a staff which will co-
ordinate the verious aspects of this very difficult problem. I%
is suggested that such officer should be & person with both business
and militery experience. The former is essential as the soldier’'s
military life will be ceasing whereas his industrial life is be-
ginning again under very difficult conditions.

The importance of the industrial aspect of demobilisation
ghould not be lost sight of and it is imperative that some action
should be taken to bring home this point to those in control in
Austrelia, in order that immediate preparations may be made which
will fecilitiate the very diffioult problem of industrial mobilisation.

The urgency of the matter will be apparent when it is
remembered that the demobilisation of the £.I.F. has sctually started
and is gradually being performed by the ledical Section.

The following action might be taken by Australis immediately
end 1t 1¢ suggested that & despatch should go to Defence Dapartniant

making the following recommendations.

(s) "The ideal condition would be that every man who goes
beck to Australis would return to his pre-war employment.

(b) The necessary action should be immediately taken in
Austrelis to secure from employers of members of the A.I.F.
serving overseas, a guasrantee that they will re-employ gsuch
goldiers on their return to Australia.

pena tence of this matter should be promul- *
(o) e T e et ihe press of iustralia snd wa%aﬁ:oﬁ 2a4s to. L
Secure the maximum number of employers to guarantes such a&ﬁ%

3&2"

\
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; /( (d) With the objeect of getting the maximum number of

employers to do this, it is suggested that the
press throughout Australia should publigh 2
list of fimms who give the necessary under-
taking, this list to be added to from time to
time a8 new employers agree to do 8o.

(e) By publishing this list, the employer so guaran-
teeing derives an advertisement which will be
an inducement and some recompense for his
teking this action.

(f) Recompense is necessary as it must be apperent
that an employer will have & great deal of
difficulty and financial loss for each returned
goldier that he employe, owing to -

(1) possible physicel disebility.

(ii) loss of touch with his particular
trade or calling occaslioned owing
~th the soldier's absence from |
Australia on active service. }

(g) Conecurrently with the publiecation of the list of
emnployers who guarantee to re-smploy soldiers,
there should be & well organised propagands S |
appealing to the people of Austrelia to support |

/ and purchase the products of such firms. |
|

If preﬁrama is given by the publie in the way suggested, it

I would be an economicel and sound solution of a very difficult

i = i o e i

problem., Thus the rehabiliation of approximately 505, of the A.I.F.

| could be srranged for immediately on their return to Australia,
and naturally these men would be the first to return o Australie

on demobilisation.

The following asction it is suggested should immediately
be taken by Administrative lieadgquarters, London.

(a) A card system to be started for every member of |
the A.I.F. on which informstion gimilar to
that stated zbove should be Eﬂauxad from
Australis and recorded.

(b) This card system could be numerical seguence
sccording to the new payhook register.

(¢) A column must be provided on cach card to show
the trade, avocation or anployment of the
goldier prior to enlistment.

(@) This is necessary as it is probable that the |
residue of the A.I.I'. who &re not returning
to a definite job will be demobilised apd
repatriated according to trade.

(e) When this is done, it must be apparant that men
who prior to war were engaged in primery trades
| Y should be returned before those employed in
i gecondary avoecations. For instance, & soldler
g o employed at the Lithgow Iron Works rolling sheet
o) iron should be returned to Australis before a

- soldier

i N Mhph S LI L ML
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goldier employed in mamufecturing bdbuckets

from raw material which is secured from the

Lithgow Iron Works. :

It is necessary that the raw materiel should be provided before
the secondary industries are able to increase their labour by

the addition to the staff of repatriated soldiers. This is

g particulerly intricate problem for Australia, as certain raw
materials are produced locally while for others Aﬁ.a’r.ralia

depends upon overseas supplies which will ve affeeted by shipping,
transport, eto.

It will be necessary to immediately lssue ¢ printed
form to every member of the A.I.P. te fill in stating clearly his
paybook number, regimental number, name, initials, unit, and
also - '

(1) THis traede or ocalling prior to enlistment.
(11) MName =nd location of employer if employed.

(i#4) Name and location of business 1f working for
T himse lf.

(iv) 1If assistance on demobilisation is required
or not.

In addition o comparatively large space chould be left for the
soldier to state his views and reguirements regerding his future
after demobilication, The fomm to be filled in ghould be made
very comprehensive end the Bl'f;lﬂiﬂr conld be asked £mx other
matters in coanection with thé demobilisation, such as if he
wishes to have & period of furlouéh wilthout pay in any country
in Zurope prior to returning to Australia.

Other information ismmcessary and & subsequent form
could he compiled and later arrangements could be made for such
forms %o I:;e filled in and returned to Administrative Headquarters
somewhat on the same lines as were issued in the case of the
General IZlection.

A good deal of correspondence will have to take place
between London and Australia in reference to demobilisation and |

very full reports of the conditions of employment in the variquse .

trades will have to be rendered as probably many trades are

sulfering J
¥
IS -
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e
suffering from depression caused by the war., A sudden
: demobilisation without preparation of the soldiers of the

A.1.F, would not only be & nationgl calemity, but & great
injustice to the men, who in many cases have given up good

. Prospects in some trade or calling at the call of patriotism. |

Prom & national and industrial standpoint it may

be advisable to return a proportion of the skilled tradesmen

via America and make arrengements for these men to be grouped
according to trade and showm over important factories and works

in Amerieca engeged in their own trade there. |

' - #3s

lia jor. 4
Lond on. Dol QoM G, |
Administrative Headquarters, A.I.P, J
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REC ONSTRUCTION. ”

1% is presumed that sfter demobilisation, as many
members of the A.I.F. as possible will be settled on the
land in Australia by means of the various Government lLand
Settlement Schemes. It should be recognised, however, that
i there will be a large number of men who will be foreed into
sedentary work owing to their physical disabilities - probably
| « gsome will choose this type of work from inelinstion.

Any scheme of Reconstruction and Rahahiliatiﬂn
for returned soldiers to be complete must provide & suffieient
| veriety of new avocations to enable the returned soldier to
; exercise such ineclinetion &s to his future calling. YWithout
the mellowing influence of personal ineclination, & A4ifficult
task will be rendered even more difficult.

Unquestionably the land settlement is the best form
of tHehebiliation, but msnufacturing pruﬂuﬂtiﬂn where each worker
produces wealth each week, comes & good secondé and is nmuch
preferable o clericel or merely distribution Wﬂfﬂ from a
nationsel standpoint. |

It is suggested - | |

(al That a sum of money be set apsrt by the ﬂamm% i&lth of

(b) That a governing Committee be formed cemprising
, representatives of the Government, menufacturers, exporters, )
o ¥ acecountants and & representative of tThe goldiers

(e) Such Heconstruction Committee to prepare & schems
based somewhat on the following lines : -

(i) len preferring sedentery work of & productive
character to be specially graded.

(1ii) In suitable locslities small model factories
to be erected and installed with the most
up to date electric plant. |

(i1i) In each of these factories some perticular article
of merchandise will be manufactureg, e&ch
factory specialising in its own artiecle, .such J
as toys, metal ware, faney goods, ete.,etec.

(iv) Care must be taksn to select only articles pre-
vious ly mede in Germany and imported, and not
- artieles slready being produced in Australia.

(v) A suitable mansger to be installed in each
factory who will put up & certain proportion
of the capital, the residue to be advanced Dby
the Committee from the Reconstruction Fund.

(vi) Soldiers draswing full pensions, sey £2 per week
will be allotted to sueh factories as mey be
necessary.

§ ; - . il
‘Lha_—_.._l_h—hhﬁ—é“" _—

fV:ﬂ.} As such soldiers acguire skill a,nﬂ create wedlth
by produe tion, thenthefactory will start paying
them wages. As the wages so earned inereese, |
. the pension peid will be reduced by sn egqual |
amount, until the wages .entirely ohlitara 1
the panaion. Arrangements could be then made f

whereby the workmen wauld continue for s fﬁrthér*l;:y,

period and eventually come under the usual Trade =
wages Board seale. g

g

=
— —— ——— — — - : —

AUSTRALIAN WAR MEMORIAL RCDIG1002983



(vili) The liameger of each factory is to be encouraged
b > t0 gradually pay off from profits the smount
advanced by the Reconstruction Committes &nd
. thue the particular specialised industry will
heve started and gradually evolved into & j
self-supporting industry. i

The Australisn Customs Teriff will be adapted to protect |
and assist these special Reconstruetion factories. |

* Zach industry will (&) heve helped to solve the |
. Repatristion problem by providing returned soldiers with means

. of producing wealth and earning wages (b) will have stopped

German imports and substituted Australisn production. By these 1
means not only will Australis derive considerable national
benefit, but the injuries occasioned by Germany will be compen-
seted for at the expense of German trade and profits.

(ﬁ? | f

/ A8 jor.
lﬂndﬂﬂ- D-A.thIEE-G‘.
Aaministrative Hsadquarters, A.I.F,

i

AUSTRALIAN WAR MEMORIAL RCDIGT1002983



. > Py,
s REPATRIATION AND DEMOBILISATION SECTION o,
7 ADMINISTRATIVE HEADQUARTERS LONDON.

The scope of work likely to acerue to this new section
is as follows:

Repatriation and Demobilisation work can be divided under
three branches (a) Repatriation (b) Demobilisation (e¢) Reinstatement
(&) will be controlled from London (b) will be carried out both in
Australia and the U.K. (e¢) carried out in Australia. The Repatria-
tion Department in Australia will instruet regarding the quantity
and rate of demobilisation. Reinstatement will have a considerable

bearing upon the quantity and sequence of class for repatriation
of the A.I.F. overseas.

It is suggested that the work of the Repatriation and
Demobi lisation London Staff should be -

(a) Supplying Australisa with information fram overseas.
(b) Ascertaining the decisions and wishes of Australia

( (e) Preparing the necessary machinery for carrying them into
effect as regards Repatriation and Demobilisation in U.K.

(d) Acting as a co-ordinating factor between Australia,
Administrative Headquarters, Australian Headquarters
France, Depots in U.K. and Egypt.

(e) Representing Australis at conferences and with the

various British Departments concerned in Repatriation
and Demobilisation.

(f) Co-ordinating the Repatriation and Demobilisation work
of all sections at Administrative Headquarters.

(g) The above to cover personnel, equipment, stores, etec.

It is proposed that the existing arrangements for
Repatriationnto Australia of unfit soldiers and Demobilisation
in the U.K. should proceed as usual but that the section concerned
be reviewed with the object of providing for the necessary
extension when general repatriation and demobilisation becomes

imminent.
R & D 1autiun, London.
——_—f—_—
Repatriation. Demobilisation. Rainstatamant.
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From. 211216 To /8. U1- /8,

Cable from Seecy, of State for Colonies to

Gove=Genl, of C'lth of Australlie asking

(1) Upon demobilisation should Auet. Coatingent

to brought to thls country or not (2) Whether |

terms of enlistment ok® likely to csuse 4iffi-

culty during period betwoen oend of war snd

mon'e arrival ia Aust. (3) Whother torms of

enlistment will raise any difficulty should men

be kept buck for military purposes (4) 7Jhether

any @bstacles in Australias to men returaing |

&8 goon ond in as large humbers ne possible, 1
|
|
|
|
:

From Gov.Genl of Auet, to Seey., of State for
Colonies, cable in reply to sbove: - (1) katter
left to disereotion of Imperisl Govi, tut C'lth
degire roturn of troops a® eerly and repid ae
possible (2£) Hatter beforo Govt, end 1t is

pro to provide lepiclation, (9) leglclutive
action will be takean tut troops required should
volunteer snd be re-cnlisted. (4) No obetacles
in Auat. but C'lth desire Var 0ffice to ineist
on edequate precautlions being taken to provent
over-growding. Particularly desired each iust,
Divn. possess complete outfit serviceasble rifles,
gune, snmuaition, war squipment of lutest
pattern, on returning.

From G.0,Cs, A.I.F', to Defence., Proposals
regarding r-pnziaum.

From Defence %o Adm. H.Q. Letier lnstructing that -
all Deteils returning to Amstreliec are o f£1l1l1 in
Repatristion Forme Nos. 2 & 3,

MejJor G. Sherington appointed Staff 0fficer for
Repatristion and Demobilisation, Genersl Dodds
u:?uu aufll,lns of lists aleo that Repatriation

officisl be brought to Eangland to work under 3
Major Sherington.

Prom Adm, R.ff. to Dofence. Lletter setting out
sgope of work of Adepsutriation Soetion started at
Adm, H.G. Advocati the roturn of 2.71.°.

§
personnel asgeording to trede claseifieation -
Suggesting prees publiclty ond propaganda with 2
object of guarantee from employere of ¥

reinstetement of me mbers of AX.F. trotion
gards cuggested giving full information of |
goldier's wiches, previous trade, ete

From Adm., H.Q. %0 Defonce. Further proposale
to above desputch enclosing pro formae of
regietration cerd explaining ite compilation.

From I'A.G., A.1.'. Hesdqrs. to Headqrs. LondGon
in reply to memo of 20th iden stating thut it
wed considered better that the officer be sent
over from tim=to time %o visit Livan. in the
field and correepondence etci conducted from

-
‘.'”
" = = i &
=TASEMaL S Tl T YN

.Lﬁﬂdﬂnl

From Adm. H.Q. to Defonce. Cable asking for @
::Ely t.qlag cable of 9th lerch and letters of
end 1oth April etating thet the sritish g
practica lly completed their scheme to demob {14
by trade cetegories,
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7o 643B8. 7041/10/1 ° From Defence to Adm. H.Q, replying to lebters .
| _ u’:’ﬂ 9%h April end telegram 9th June stati ‘:ht 1_5
o whole question of demobilisution 18 lor

consideration of the Covts and proposed |
additions are being referred to linister for
epatriation. leanvhile whatever sction you
consider negessary to take; do not &llow impreg-
8ion to grow that troops are to be 6 ischarged in
England or glven extended furlough,

11 Teal. . From Adm. H.Q. to Defence. letter re establish-
ment of LZducetion Seetion nnd appeintueant of
Direetor of Hducation., Stating Regletrat ion
card approved, same will include gertain = .
Hdducation cuestions snd become valnsble combined |
record. DSuggeatiang A.l.F, Hepatristion oposals
and thoee other kilitary Forces be taken to
Austrelie with object of enguring co-ordination
between Austrelis and overseas,

T

Sowmer—a

7. 7.l8. ” From Headqrs. A.I.F, to Adgi. H.Q. fm“ﬂing copy
of cablegrem sent to Defence Melbourne, ssking
thoat infomation and partieuiara be forwarded
immediately regarding repatriation and suggesting
the eppointment of an officisl of that Irop{: to !
the staff of the 4A.l1.F. 1

0. 7,18, " From Adu., H.Q, to Defence acknowled recelpt

of their cablo WY968 of 15.6.18 ne follows:- |
"0fficers Command ing returning trensports
report refusal on the part of the men to
eign repatristion registration forms sas J.
Inpress on all Officers Commanding in future T
that information desired repatriction form is
exclusively for use of Repatristion Department |
and does not resch Pensions Office nor do they ]
effect Pension or other righte while refusal
may prejudice reputriation claims aea Informe-
tlon entirely in mens interest aas Owing d
re-embarkation Cape Town arrange keep BEVARAGE ;
eupplied with forms," i

Above instructione complied with., Suggesting

effective propagands campaign be instituted

overseas to overcome sbove impreselon. Also

desired the appointment of =1l officere to under-

teke this important work oversess be left in

Commandant'c haads.

: l. 8.18. " From Adm, H.,Q. to Defence returning s card which
had been handed to this Seetion by the Records
Section espparently having been filled in by the
Pederal 'er Committee at (ueenslanéd. Asking i
that cards of this description be cancelled, !

6. 8.18. 43“/1/1 From DPefence to H.Eﬂqrﬁn AslJFe Cable .utmg thet |

Cabinet does not considor the eppointment |
necessary and that CGovt, is awaiting communication
from the Prime Kinister. e

12, 8,18, Cable from Genoral Birdwood to lefenco:-
"T22. Reference guestion Repatrintion attention
invited my cable T.1111 of 1lth Nov, 1917 cnd
your reply WV1ll. 1 have not yet roeceived any
aoglu Aot Regulations or genersl information
and I consider metter becoming of great ime
portance in view of development of our Zducation
Jeheme, Your attention slso invited refercnces
repatristion my letter 42/4vb6 of £0th June,1917.
I think 1t 48 now advisable Govt. of Com'with |
of Auct. appoint competent official of fAepotria- u

tion

- — L

i . i

e —

i
A
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'y v 1 |
"Repetriation Dept. to staff of A.I.V. and 6
gond hin as soon a8 poseibis to co-operate
with the Director of Hducet ion, He should be
fully conversent with Govi. poliey to sdvise
ug concerning ro-education men during oone
valescent period while awaiting embarkation,
Veymouth and homeward Jjourney. late on echeme
becomes applicable whilet eweliting emb tion
on general demobilisation, DLesireble he d
also be acquainted with Com'wlth and vario
State Govti.'s proposals concerning land settle=-
ment policy ané shonld have sufficient know-
ledge economic conditiona to advise men a&s to
the o tions they exprees wish to follow
and in ch they are already asking to be
glvon education, JLetter with propozals edu-
cation scheome tched to you on 9th June in
amplicaetion of ny @ tele TC066 of Olst Lay.
Fnrmr cable following this nmmms
demobilieation and rmtrlatim.

From Defence to Hendqrs. A.I.F, cable as followe:
"W8666,. 1léth Aug. Viith reference to Adminsust
despatohes April 9th and April 12th and Genl.
Birdwood'e telegrams TZ2 and T24 on releted
questions of demobilisation and repatristion,
re-gstablishment of soldiers in eivil 1life is
matter for Repatriation lept. which is totelly
distinet from this lDepartment, therefore no
action is to be teken in connection with this
natter other than to omﬂ.y with requeste of
the Repatriastion Dlep eh will be forwarded
to you through ma Lepte from time to time.
Hegarding demobili mﬂen and return of troops
to Australia, policy of Govt., will be communi-
cated to you when arrived at.,”

From Adm. H.Qs to Defence, acknowledging above
eanble, Emphasising mmuy for imnediate

advice from Aust, &8 to Govtle proposals] asking
for definite decisions on following pointe:

(a) Is every member of A.I.F. to retmrn to Aust.
without exeeption (b) Is Repatriestion to be by

" militery uwait or groupe giving priority to men

of long service with definite amployment to %. to.
(¢) Are all troope in Prance to be mmm om
Prence. (@) Biueation of troops while awsiting
embarket lon to be considered. (o) QMrumtmn
of all deptse. in Australis end oversea. (f)
Repat, Officer and etaff from lLands & Shtintuul
Depts. be sent to london. (g) certein cargo P
could be utilised to send neceesary raw mur als
to Aust. (h) lLegel ampect of Repatristion and
poasible smendment of }Military Acte. ESuggecting
n? powers be vested in Headqrs. to repstriate
Aﬁ. .Fl

tr:laum. L AT | ' zo :i desiren
ormation regurding was. t mhr of

Austrelien troope you are prepasred 1 receive
monthly from all way aress immediately after
declayation of peace., Irosumae Governor-
Genaynl's osble to Seeretery of ftate for
Colonies 5.2.17 still holds good. aas Our pro-
posale are thet unfit personnel be returned 2
;ueu: gnd other tw in Zhgland immedisztely

ollowing peace declerxetion., Egyptiza sné Neer
Baet !mpn will proceed by unit direct fras

scone of fighting to Austrells ueg APproximetely
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3 Ly half the troops in France consisting of 1 ‘ k
e marrieod men and those of long sBervice and with
definite employment to retura to should be
returned direct from Larseilles to Aunstrelia,
emell cadres of each unit remsining in France
to sdjust and hend over guns stores equipmant
' etec, o British Ordnence eaa Reeidue of troops
in Prance having ocomparatively long peried
: awaliting embarkation could remein there snd be
employed on reconstruction work or be brought
to Ingland end acconmodeted in vecated camps 1
ready for employment on reconstruction ]
industrial or sgrioculsurel work sua In elther
1 countyry troope ewalting avbarkstion will come
L under A.l.0. Bducation Scheme ass Shall |
| endeavour to retwn fduring pericd of srmistice
ell munition workers and soldiere' dependente
2l80 complete new outfit of gune war equipment
and sumpunition in bulk for onme Ammy Corp®
troope two Lounted and five Dismounted Divns, :
Such Urdnonce stores will bte handed over :
girect from British Ordnance stores knocked
down and cased aea Indesvouring to arrange
that new rifles smmmnition sad servicechls
personal squipment will be cased and accompsny
| all troope on each transport esaa Suggest
[ formation of central Ordnance etores in
Augtralia (0 recelve new issuee in bulk sllot-
meat to units or military districts could be
made later. Frosume accommodation for swuch
| bulk Ordnance Stores can be secured ase Lith
i existing fecillities asnticipate heing able |
embark whole force in 8ix to nine months after |
commencenent of general demobilisatlion and it
ie on this point particularly 1 dewire to know
our wishes es perhaps this is quicker them the
go numbers involved can be convenlently
ebsorbed in civilion employment theredby édis-
turbing economic situation. In view these
' - circumstances may I be informed if sbove
| arrangementis are satiefactory to Austrulis ase
queetion of repatriating troope is becoaming
inerensingly urgent, "

7.10.18. Cable from Senator Pearce to lir. W.M. Hughes.

"With reference to your cable of 1l4th Sept.
have conferred Wise iiillen and this Department
regarding your propoessl re demobilisation

'1 rogistration cards. Have no objection

A Griffiths teking tetion as suggested but Lillen

0 says experience his Depertment ind icates that
informetion so0 obtained is of little walus for
repatriation purposes, "

-

}, | i
|" s = ___.'_-__._.u-_ _L
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18
Ca.bl_e from Adm. H Q. to Defence:

"26483., Repatriation. Ministry of Shipping

desires information regarding average total .
numker of Australian troops you are prepared to
receive monthly fram all war areas immedistely
after declaration of peace, Preosume Governor-
General's cable to Secratary of State for

Colonies 5.2.17 still holds good sse Qur pro-
posals are that unfit personnel be re turned
quickly and other troops in Ingland immediately
following pesce declaration. IHgyptian snéd Near
East troops will proceed by unit direct fran scene
of fighting to Australis zas Approximetely half
the troops in France consisting of marrioed men

and those of long service znd with definite
employment to return to should be returned

direct from liarseilles to Australias, 1l cadres
of each unit remaining in France to adjust and hand
over guns stores equipment etc. to British
Ordnance aag HResidwe of troope in France .

having comparatively long period awaiting em-
barkation could remain there und be employed on
recomstruction work or be brought to iend aend
accommodation in vacated camps resdy for employ-
ment on reconstruction industrial or agricultural
work aaa In either country troope awalting
embarkation will come under A.I./. Education
Scheme saa Shall endeavour to return during period
of armistice all munition workers and sold iers'
dependents also complete new outfit of guna war
equipment and ammunition in bulk for ome Arny Corps
troops two Mounted and five Diemounted livisions.
Suech Ordnance stores will be handed over direet
from British Ordnsnce stores knocked down and cased
aae Endecvouring to arrange that new rifles
ammunition and serviceable personal egquipment will
be cesed and accompany all troops on each transport
sse Sugpest formation of central Ordnance stores
in Australia to recelive new issues in Ttalk
gllotment to unite or military dietricts could be
mede later. Fresume secommodation for such

bulk Ordnance Stores could be secured. ase With
existing facilities anticipate being able embarkw
whole force in 8ix 0 nine monthe after canmencemens
of general demobilisation end it is on this

point partiocularly I desire to know your wishes

88 perhaps this 18 quicker than the large numbers
involved can be conveniently absorted in civilian
employment thereby distrubing economic situation.
In view these circumstences may I be informed if
ebove asrrangements are satisfuctory to Australis
as question of repatrieting troops ies becaming

inereasingly urgent.,"

Lettaer to Defence enclosing Repatriation roneod
statementind statements put up to the Prime Mlinister,

pleeing on record the faet that delsy in prepsering
demobi lisation echeme is not due to lack of
initiative overses.

18,10.18 7041/10/9. Cabdle from Defence to Adm. H.( :

AUSTRALIAN WAR MEMORIAL

"WR421l, Further to my telegram l4th August
WS666 to General Birdwood saza To prevent coa-
fusion the word repatriuztion should not te used
in the officiel designation officers on yowr astaff
asaalt is thought that the word demobilisation
would suffice in deseribing any Officers or
Office under you dealing with gquestions affe
demobi lisat ion and transfer ofqtmopa to Ana:ﬁns
7
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Fry

¥
Letter to Lefence explaining position re- 3
garding the issue of complete new equipment.

Bahlttamﬂnfmu to Adm. H.Q.

"WR4ba. Your letter April 9th. You are
informed that Minister Repetriation proposes
appoint representative in England., You will
therefore remove word "repatriation" from
title of demobilisation section., He further
des iree reference to Trades Unlons on regis-
tration cards removed; Minister concurs in
this, letter follows with details of relation-
ship to te observed between two lepartmenta",

Cable to Defence from Adm. H.Q.

"We will ccase to use word "repatrizstion” as
designation but will heve to continue its

use in its literal meaning as is done by

other officlsls and dpartmente this side which
may thus lesd to misunderstending ass Unfortune-
ately your Repatriation Dept. was wrongly
named¢ similar Dlepartment in England and

Prance ie czlled Ministry of Reconstruetion
and in Csnesda Department of Civil Re-
establishment.,”

Cable from Hesdqre. France to Adm, H.Q.

"P768 26 sass Ploase decode the following
telegram and transmit the same to the person
nemed Dodds aaa Your letter of October Z4th
aso Think you should certainly proceed with
printing registration cards in sccordance
with Er, %mu wishes but presume he will
wish que on Tredes Union settled before cards
ere definitely issued &aes Can find nothing
from you asking my spproval printing these
Reglstration Carde asca Perhaps this hag gone
a8tray asa You will slready have recelved
decision regarding entry in peaybook and
ragarding telegram to Defence on sukject
priority returning troops to Australia. saa
dnggest x¥ omission of word rapldly and sub-
stitution of word unexpectedly for at any
moment 2t the end of your proposed draft.”

Cable from Adm. H.C. %0 Defence.

"Reference your cable WHR46Z re question llo.l4s
Demobilisation Card concerning Trade Unions
Desire urge your reconsideration., This question
appears on British form with explanatory note
a8 follows begins "this informatioan is required
in order that the Trade Unions concerned may be
given an opportunity to assist in finding
employment for their members in their own trade
and should be given in ell cases whaere possible
ende. Have disgusged with Prime lMinister and
he favours retention with above words added

in case of our form." |

Cable fron Adm. H.Q. to Defence,
"29489, Demobilisetionease From Genersl
Birdwood aas Desire approval for following
detailed classification to secwe squitatle
priority for returning troope in Frence and
United Kingdom to Australia sas First priority
to be given to all married soldiers with
preference asccording to children, leagth of
service and those having civil employment
guaranteed upon return aasa Second priority

1

gontd. 1

:
o nncld
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priority to be given to men essential to |

| e industries or whose services are required &0

b facilitate work of demobilisation and recon-
struction also those of independent mesns aas
Thirdlyn single eoldiers of long service with
re-employment guaranteed ase Laostly other
single men in priority of length of service
thie lest clacs might be returned to Australis
egcording to trade categories if advisadble
in which event Australis could cable Adminsugt
information of requirements after taking into
account the sesson of year and possibilities
of the soldiers abeorption in civil employ-
ment ssa Ly letter duoted 9.4.18 refers asa Above
proposals have been submitted to Prime Minister
who approves and desires thet work of organi-
sation overseas be immedistely proceeded with
oan this basis saa The military situation is
developing snd the work of repatriating the
overseas foroes may descend upon w8 unex-
pectedly etrongly urge full powers be vested
in G,0.C,, AI.F. to AT ONCE proceed with
prepaeration for return of troops upon sbove or
some similar equipadle tssis which will avoid
dissatisfactlion on part of those troops un-
avoldably delayed overseas awalting embarkation .
aaa Pifficulty will be encountered in making
& fixed rule regarding discharge in the United
Kingdom and extended furlough. These and other
8imilar questions might te le¢ft to the dis-

| | ecretion of G.0.C. in which event you can rest
sgsured that your instructions regarding
pringiples will be most carefully carried out.”

|  4.,11.,18. Cable from Adm. H.Q, to Defence.
"50456. Demobllisation saa Ministry of Ship-
ping snticipete that soldiers' dependents
cennot be returned to /ustralia during period
when troops are returning and ssk that dependents
be returned at once ata Am conferring with
High Commissioner and endeavouring to arrange

1 1000 passagee In December and 400 in Jamsary sss
Degire your approval for members to draw sgainst
pay to meet cost of passage ss follows (&)
special credit to pay sccount of deferred sy
to extent actual cost of passage or 76, deferred
whichever less (b) if 76% deferred not euf-
fiolent cover second c¢clats pmesage for
depandents of officers and third class for
dependents other reanks pay account to be
credited to extent 75, and debited with actual
cost passage and overdraft to be ligquidated from
future earninge ase Further recommended that any
approved refunds of passage money from Repatria-
tion Dept. be pald to you for credit to soldier.”

4,11,18. Cable from Adm. H.C. to Defence:
"S0457. Inmedistely your reply to my 29691 of
28.10.,18 arrives & Demobilisgation Hegistration
Form similar to pro foms attached letter 1lZth
April will be made out for easch soldier tut not
in ‘duplicate., Units will send the fom to
London wheén neceseary information will be
entered in each soldier's paybtook to enable
Command ing Officer each unit to despateh drafts
of troops for return to Austrslie according to
sequence of priority decided upon szan Con-
solidated return will e compiled and cabled to
Austrelis showing number of soldiers serving l

oversea of each trade clesgification &lso
gontd.
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proportion of each who state they will need
assistance from Repatriation Department .
upon demobilisation ass Forms will be held
in london with soldiers other militsry records
and accompany the soldier oa his return to
Australia. They can te handed over to
Repetriation Officer ot first Australian port
of=call similar to Repatristion forms now being

- gompiled on trm;;arta which will te suporsede(

aga Form % could be used me kilitary List of
Voters in case of an election if so desired.

cﬂblﬂ Iruﬂ A&Di H.Q- to I}lfﬂm#-

"30640. Demobilisation, In further reference
L0 my26483 of 8,10.18 and 29691 of 28,10.18 asas
If claseification scheme sdopted shall
endeavour to arrange that bulk of personne
)é returned in complete sk 0ads Tor eacrk
port Irisbane, Sydney, ikelbourne, Adelaside,
Fremantle care being taken to see that
parsonnel is returned to each State pro rata
o enlistments from States ase Propose that
the cadres of esch unit in France snd Near
Sast shall remain till the last but they will
progeed to Australis v8 skeleton units assa iIn
the case of Infantry Battalion the cadre
vould consiet of atout 50 men including
Adjutant Quartermaster asnd other essential
regimental steff. gadres of artillery units
and others possessing more equipment transport
ete, will be larger saa Adoption of cadre
system for fighting units will facilitate (1)
retum of truegl (2) settlement ragimntal
i rans

accounts (&) adjustment equipment ort
end stores ete (4) Remobilisation of t 12
necessary (&) preserve identity of unit and
possibly facilitate formetion of your Amy
leserve spa I must resally press you for
replies to my previous Demobilisation catles
You must realise matter is very urgent. At
fortnightly meetings of Empire Demobilisation
Committee other Dominions are much further
advaenced in their preparations than we are but

ny hends are tied under final sentence your

Wi666 of 14.8.,18 and I cannot obtain from you
or Frime Minister the poligy you wish to be
followed."

Cable from Defence to Adm. H:(Q.

"WR716. Your 204857 Repatriation card matter
roferred liinister Repatriztion end Chief
Eledtoral O0fficer."” :

Cable from Defence to Adm. H.Q.

"WR750. 1lth Nov. your telegram 60640 and
grwioua telegram same subject asz Serveal
elegrams have passed Mr., Hughes and the
Government on the subject which conld not
therefore be hitherto finnlised aaa Now
decided demobilisation should be directed from
london by Mr. Hughes and that you should take
his direction on main principles tele-
graphing to us &8 hitherto regarding Admini-
strative deteils and keeping use informed
concerning instruections received frow Lr.Hughes
avoid confusion saa You should therefore
place yourself in immediste communication wi th
lire Hughes who is in posseseion of points upon
which the Government disagree your propossls.”
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16.11.18. 7041/10/13,

18.11.18.

18,.11.18.

9. i
Cable from Defence to Adm. H.Q. k% 5
WR757. Ministers Defence and rapatriﬂtiuﬁga-
now approve of Trades Union question
rem&ining on repatriation card with proviso
that the enswer is optional."

Cable from Befemee- Headqrs. France to A.H.Q.
"T906 12th saa Brig. General FOOTT and

COXEN Colonels KENDAILL LEANE and SOVERVILLE
proceeding you take up duties ssa Bach have
been requested to take two Competent clerks
and more if possible."

Cable from Defence to Adm. H.Q.

"WR789. Your 30456 .Department of Repatriation
has muthorised High Commissioner to deal with
applications free passages pleasse sfford him
all possible infommation at your disposal
necessary determine merits of applicants gas
Accounting arrangements proposed consequently
unnecessary but no objeetion where passage
granted soldiers request in excess of
regulations scale to excess being debited
against deferred pay in manner suggested."

Cable from Adm. to Defence.
"Army Postal Service desire to know if troops
retuming to Australia for demobilisation
will proceed directto their homes or be
accommodated in campe and if latter for what

period.”

Cable from Adm. H.Q«. to Oldham, Melbourne.
"Your WR804. Repatriation forms already
printed with all information you require at
foot of form sas Entry in paybooks will be
made when forms are canpleted and returned.”

********

Fress cable - unofficial. "Plans for demobilisation:- Senstor Pesarce,

"British Australasian”
Nov. 21st, 1918.

RN
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Minister for Defence, states that the
Government is in communication with the
Imperial Government and other Dominions and
the Military Authorities regarding the return
of Australien Forces. The Cabinet has
requested lMr. Hughes to take up the guestion
of speedy demobilisation with the admini-
strative and military authorities in London,
who will tske his directions on the main
principles. Consultations are proceeding

on questions relating to employment for
those awaiting embarkation, and a scheme for

university education. The troops will return
as units der their own officers. The
Battellons, regiments, and batteries will be
divided into halves, the first-coming half
containing as many men as poesible meriting
preferential trestment sccording to the
priority list, as follows: Firstly, msrried
8oldiers with preference according to the
number of children, length of service and
guaranteed employment in Australia; secondly
single soldiers of long service, with
guarahtbed employment; thirdly, other

single men according to length of service ."
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5.80018, 1545/1/2. Cable from Defence to Adms HeQ.
' X "WRE80, Linister directs no members A.l.F. L0

Ye discharged England unless satisfy follewing

# conditions (2) next of kin resides oversess oOr
has no objection to discharge sbroad (b) domicile
wae ordinarily ouwteside Australia before wer or
would be necessary for person concerned o0 retum
t0 U.Ke If returned to Auetraslia for dlscharge
(¢) able meintein self abrosd (d) relense Com-
monwealth from any obligation to repairliate at
any future period see If condltions fulfilled
discharge left at your discretion.”

l
|
|
|

N
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msﬂ.m Dél;::oh ;ltﬂ :m lVecamber receoived.
ation forms to tros o8 desired .f
:m-muz: they srrive ssa mru-u !;apt. has hoen H

started at: these M th objeet of co-ordinating |

"with Auetraliz and War Office. forwaerd you in- | |
"fometion British end other pr on all metteors affecting !
rmm;ﬁn demobi lisation md mt.lm. Have =
Aastraliia 2t lml..‘ ¢ nfer
52 Doudnion Forees in london and
m such conferences well ssa Zhould be
"full cabled n-taumt m&z—m Govt.'s
"aca Hefor to previous despatehos thie su

' these
manp!-umnu from ﬁg samy 1o .'
Saatie") m‘?"“ s mtwlmwm :

ut thope ington

StafP mm:um | | etz e

4. - mHmuumm::mtwuann mani-

;ﬂu fnruu_,mhg out the "’ﬁ‘ﬂ“ task of repatr mu“t;n'a.ia a -/
_ & '. 3 =

= mlllm m-:m_m mwhgmM- ~

(a) xmmlnuoumuumw e -
end Repetriation in Anstralis réing all mtwfn:in- A
taining to hptrhﬁm, Lemo bi tion end Heimstatement. =

(b) soting ina similar way with other military and civil
sections, such ss, Ahiulw War 077ice, Autu{lu Hogd-
w Frence snd Rnpt hﬂqmrurn of other Colenial

High Commiseioner for Austrollea, Uinistyy of Recon-
Mm, Board of Trade, Deo;artment of labour, ete., ote.

I s B iEa l LR

R,

work for =« mmu m

(s) Bupuring that mocessery setion or amuum.m |
of m Askloels ﬂm ot once to ‘ustrel
* rkation for mtrlﬁtu. Folis 35 tanmn Fm to

{f). GSupervisiag the provision of nocess ghi cac mm
_Mntsu tm- the oversea !om = it

J
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(sl Recording informetion fran members d the foxces wu- ~
%:n soa which will fuecilitate the work of reinstatement in 9
--  Austraiie. Suggested British procedures will be obtained >
. from the Einletyy of LReconstruotion, Ninistyry of Ptﬂimn and
& the Department of .abour,

e - {h) Coples of the proposals of British end other Colonial
Forces for Lepatriatican end m&uuﬁm will be obtalned
end forwarded to Australls.

Se Informetion int tentative propoaals of the
British and other Coloniel Forces regarding the mothods of
Repatriation and Demobilisation will be secured and fawwarded
Australls o8 quiekly as posgible, Advice of faote already in the
m for Rmmation would be appreclated
and aave unneessen oy WOrke

6. Ho douwbt the Ninister for Repetriction ia snstralia hes
seen es of the verious despeteiws which haove passed botwoen
theso 8 and the e Mtﬂkﬂm. several sug-
tions hv.Mhthml effecting the question of
triastion. Aotuna lly the work of . tﬂ&tm uz sanld to
consist of three seetions {a) Repatristion (b) flisation
(e) Seinststement in eivil life; it is recosnised that (o) wmust
have & very importaant beariag upon ths p-md“ sdopted for

5]

-

earrying out (&).
11 Y. It is underctood that part of the work of Repatristion
will consist of relnstati tndﬂ.l Iife all those capable of such

reinstatement. It should sible for the Repatristion Section
in london to secure valuakle 'ormation from the Pepartmente in

I charge of thie work in the United fingdom end forwerd this o

| mmumhmmmhmmmummm. -

- Possidly tion on cessation of hostilities coulid
= take plsce by units and Amy Plvisions, It msy be thet ority in
Hepstriation eould be given to the soldier ing (1) éefinite

esplogment aweiting him on return (11) wife and children in
Austrella (111) cepitel to stert in eivil trade u.ﬂm-

dence sccording to trade; iers gkilled in productli
HhMleuﬂﬂm:-mmuuﬂ:_ ﬂhm
It is not kmown which course would be most saticfectory to Austraiis.

g numoﬂummwnnuliannum
whereby mill 1l eould be ¢clesesified according to trade snd

: h given -:: mtiom amrungly. Yhie scheme would con-

It is, |

the m
of nlﬂon of the A.l.'. considerably. This facs, er with -
other sdventages derived by returniag soldlers claes od in tredes,
wight be thonght to werrant the sdoption of the more comprehencive

ogetem.

10. It is aprreciated that the teskweof arrengiag for Gsmobllised
> wsoldiers to re-anter oivil employment will be mu importent

and @ifficult. The necessity of fimding sulteble and revunerstive work

in & short time for en Army of men would in any circumstences be o =

matter calling for much thoughti and skilfvl menogenme bat the
roblem of reinstet-uent is & much greater one - our coldéiere have had
> hree yosrs of war with all ite unsettling ianfinences. T0 g@tl these
ke mmummumﬁ social distress snd mmu

]
:
trietion tekes according to nlntm mt 1 3
| m, it 3s liy dosireble that those who have =
. - - --r-... ¥ gl

A 12sation mummzu sold 1oys in |
‘ MMﬂunnham ﬂylhyhmtmﬂ’mhm 55 AR
-- definite employmeat 0 return to. If helf tho :.I1.7. could be brought
' this olsssifisation, the task of Repstristion, lemobilisatlion and |

mmh omm

i P, —_— e A . SR e

- :ﬂ-lr
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e W it 18 Bnggcltad that cotion should be *m:cn thmshﬂgﬁ
-, Ymetrelis to ineresse Lhe nmumber of soldiers who on demobilisstion
. will be teken bacgk into thelr previous omployzent. T0 mchlieve %
%" ,3 this objeetive prese publieity and propegeands might be inltizted, )
| The n:m béing to secure from employers of masbers of the A.1.F.
- oversess, 8 tee thel Shey will re-eup such nlﬂ.ﬂu
when are doemobllised. 7The national importsnce tils re-
instatoment should be promulgated throughout the press in Aunetralls
end every effort made %o gecure the meximun number of smployere $0 |
gmoyentoo such sutometic reinstetement. /

5. onts would huve to be mede whereby iIf o ntnrnod
goldier proved unfit to earry out hie previous work he eounld be
"teken over™ by the Repatriztion lnpnrhant ané the employer froed
from his responsibility. 4 echame of partial tion eculd be
ovolved to provide for ceses where the retursed soliisr wes tem-
_ unsble to attain hie pre-war eofficiency. In this conmacotion
% e & be ramombered that meny employers sre making up the
m*: silitary pay to the smount of his 0lé civil saployeent wage.

ﬂth the objoct n:t utnns m meximum nusbor of

sgree to this auton ingbe b it 1s sgposated
m iout A a1l 82 - blish a |
nltﬂ mmamwwhum hla &t vould be
mumnuum a8 now employers agreed to take similar
action. By publishiag this list, the eaployer maormniesing
reinstatenment would derive an advortisement which w should be a
powerful inducenent to othars.

Concurrently with the publication of the 1ists of
qh:;: who gunsrantes raMhmt, th:{: :mla bo = wﬁl-

organi eppenling to the peop sustralls

support such firms bWy giving prefercnoe $o0 their produgis, A dis-
tinctive label could be allowed In order that the public wihen
__ypurchasing could diseriminete, It i believed ﬂut by thﬂ pu-b
ful lever of pubiie preforence in , & large namber o

throughout Austrelis would be induced o gnrntnr
tmt-lt to returning eoléiere.

Full inforsmetion regsrding the soléler’s wishes
ing reinstatement must te secured from every mamber of the
AJ.7. prior to rejmtriction and forvarded to Austrslla, This
shonld enable the Hepotriation De % in Australis to perfect
their o $ion for reinsteting the less fortunnte sections who
vould noed official sesistance and threfmhprmdme to

Austrelis gt & later siape.

17 (2 it ie proposed that the Repatriation ssetion et these
Hoadquarters chould proceed with the preperation of & mdﬁm-:tw
every mewber of the A.I.,N. serviang oversee. These carde w
rocord informstion not at helé by Eillitary decords Sectlon.
This -m- information would comprise in eddition o the moldiier's
paybook nurber, regimentel number, neme, initislis, wunit, such
information se (1) his trede or -nn? rsﬂ: to ealistment (11) neme
> and location of it 111) nave and locatioa of
rusiness if working for himoel? tiﬂ if assistence on dencbilisation
-~ is reguired, snd er feote wimilor to thoue set out on the form
now belng distributed to members of the A.l1.7. returniang on transports.

18, Sush forma could be made out in duplicate Tor every
manber of the A.l.F. immediately and on® copy Torwarded So Austreiie,
the second bhelng hnld hy Repa tion Bection, Aduinistratlve nnuqu.
london. A copy of this suggested form will be forwerded by next mell.
Identification for of Repatriastion could be by the soldiex's
now paybook mumber, gister of which hes slyeady gone to Austrslia.
umm will be hku the ilation of theme card to ssk the
soléicr for informsation essentlal Repatricstion, suech as, éoss he
mm%al his discharge in Englanéd (b) utmuqtur gversea prior
to return to Aunstralia (o) to return to Austraiis mickly for specisl
gn) be afforded sn opportunity for before return,
l’mi and mxmuauwumummﬂuucam

. -
: -y -
=
- N =
e | T
5 = - — s - T e s e i
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-

9, 27
» installed the necessory organisatioan to secure
m-quanuutnﬂhm get ont above, 1t is suggested that
;. Bajor Sherington should secare ell informetion pousible on the
m-t!u of tricstion, lexobilisstion and Relustatemen:. from

tish Mprhmt: and other Sectiona.

20, These counld h taxon personally to Australie with tle
ob t of uurhin definitely the wishes of the Ninisters for
and Repatristion, znd thus ensure o otly co-ordineted

mmmmumo:mﬂhemhmmnnm
tely on his return %o london

It w11l be epprocinted thet the Repastristion, Penobllisation
uﬁ Beinstatement of the menbers of the Forces serving coversess is
likaly to form one of the most difficult problems that iustralis has
been asked to solve. Therefore it is essential thet the closest |
a:.ih co=ocrdingtion should oxist between the Defence snd Fepatria-

/ w: in Auetr-lia anfd the urim Hepatriation Seotions
T

£8. Ehmit-ﬁ&inﬁmﬂilh rent when it is |
rensmbored that the paréiel lepatriation of the 2.I.r. is MJ.:I:
‘being pufml by the Medlcal Section of these Hesdouarters.

2 o The above reasarks on this rtant subjeot have bteen rushed
oul to cateh this mail., It iz felt t time is preseing and it i

yol besoming Lneressingly urgent Lo got this sll-imortent werk storted.
' Frompt oramtion regardiag mgnlh'a wiehes would be sppreciated
. @8 is stated in the eable tauﬂrm at the outset of this ddmiﬁ-

Tt  {Bgnd)s T. GEIFPITHS.
= | ' _ .
| *rigadier-General.
4 Conmendent.,
N
‘r.
_E S8
Ef' .
_-_ I"L: -
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a;"’ =iz AdFe l.hl.m femdqrs., L3
Ty G OH. u-fttli > 8
The Seeretary,
. Lo t of Pafence,
Hmm* :
AUSTRALIA.

set out ia our despgsteh éatsd 9th April, we are forwsrding
forma of & nnng eard which it is suggested should be

'- ate., Ome copy bveing forverded to the lepartment
tion in Austrelie 2nd the second retainmed In london. The
& submitted hnrui.th for jyoury upprovel. -

informatlion whi.nh it uegr oposed to record is lin!.ll.t to
! tion Porm No, 2 which 18 sliready being completed oa
15 P for mambers of the AuI.0. returaing to sustralia, :
itions hove been mede Lo the ormation now being recorded on
o IThis extrs information mu,lu.mnm i6a) can be

hr the addition of the lettere: efter the seguence numbers.

edviseble to keep such numbers ideantical with those on
m-g.ﬁmm;mm:uuamwm -

In thc left-hand coraer of the cards space for cliascseification

mmum' This mey be of ssslatence to the lspatriestiocn

- Dept. and Baresux in Austrsalis. In the %op right-hand corner,
the soldier's book number will be stated s !.t is expected that

susch paybook number will be used for fdentification and for purposes

of card system filing.

4. If & ed these cards can be nted in Llondon and. issuwed to
gll Eilitery Unite. Am A.1.7. Order will bo ted that a cord
u:uw in for every member of the Foreces. 4 specisl steff wili be
ted to control this work and to mm that 11 ilaformat lon sup-
| 18 sccurate. If one set of ¢ caxde is forwarded to
triztion Department a8

gomprise a military .end trade elassifi uuum#m
of the A.I1.F. end thus provide for Repalriation under aither
or trade conditlions, snd in sddition ifor reinstatement pur-
m-‘ systen 1c alastlie and the ectucl systom of fillag con W

at the last moment. I8 could also provide for salloxrs,

nureses, munition workers, meabers of Britisch and other Coloanisl Foroes
who may come under the schewe of Repatristion.

Ee Frovi ded the suggestions outlined shove ere qpmM. Bay we
be sdvised by cable ia order thet the work of prepering ond complling
mmmhmnm-nmuaum

e It will be tppnmm that the work of Ropetriation and
Demobilisstion ie golng to be & long snd 4irficult undertaking,
- which must be conducted with the most mimmte care. Erobably o consider-
. able emount of inter-gommunicsation by ceble between iustralis snd loadon
" will take plece and it is thorofore suggested that it 1s desirable
that ell iation forms, osrds z2nd leaflels be in seguence,
| end that ss fear a8 forme snd carde sre concerned, where possible seekh W
tn.-tnu.nmm coloured peper. The staff Officer for or hepatric-
mmnthtthtsuﬁumvu-{m.n!ulinhm of the
Referendun ané Fedorsl Election, snd that & copy of all such forms aad
the report of Slscilon work overses have elready heon fomwarded to the
Eleetorsl Dept. in Austrslisa. These reporis give very wluasble mms
m fommation of the Eilitary forces, personnel, numbers,
m.. and it is submitted that such reporic should b forwarded -
the Minister for Repetristion for his pu'm.l

Te In our next desymtoh we shall forward laformation
the trade ilﬂ'ﬁiﬂoltinﬂ which heve been prepared snd 0o by

the Vay Office and the Lepurta Igmmrmmhummu-,
uﬂmdmﬂdmm

t _

- 4

-5

st’ <

ﬁl

mmmuumumo
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m Bl . P acoconsin 805088t 3080s0ttetstssttacsalostsrésninessnassetns

+3- Surnemd (DLOCE 1otBOTrBleccecciscsisesssscsssinassssnanassessssnssvsaciss

3. Chrletion name (1n £R1l).sceceverrsvsossonssntcnsnasesernncssasnnnssnnses
4. Austrslion Nilitery DIistriot Of BRliBRnenbeeessssssssssssosnsansassossee
PR g p o ORBRRIEIIIONEONE . o 5o B st i tiPinatubotios
5. Proposed address sfor DemOMLlIBEELON. cassesse-sasnssesssinssrsatnsnsans

il#l.'li.iliii#ili.lilliiilllitllillllii#ilﬁi'*l-"jrtlliillll"""i"' "

e Ell-lﬁ;--;--.-.uhﬂ“- i--tqr.hit,t ssesdEssaaSsiRrusERRAEREOEnS B T e :

. ." B 1.1' - _ ‘
L ; : }H:I'Eiﬂ- i!g !ﬂhri“iﬁll A8 ) . csssnssnsssnssssssssiessssssscanas
o « Vidower. Children (nemes and m“}ili'lll.lrlllllliiitlﬁtitliii.'.

PM&'“-.... Sl TR TR T PR PR 2R R AL L A R

“‘m m&t‘*‘.‘“...liiiIlilii-lilil.l.lrlll TEE SR R R RN R B BB

8., Usual "!ﬂf‘4&!1&'&.‘.‘11--l}..iiiinifp-t--:qitaiq;nlii---iilnnr |
¢. last ccoumpation {end m, bofore Ballatnentle.secrssrsscscsesssssssvovnnss
10, last ‘1"" nene snd addrems (im t‘.nliiiiiiiiititflililltt.-llrii-illl 3

‘..l..il'll.i.l'ilillIll#l.lliilllI'iitl'i"'#lrlillililil'l.il"i!llili

-
' SEEE R R EEE LR B B ill.Iillillli'-ililillllliiit!i!ll*l'lliiii-li-“'i.#iltli

11, If promised re-instetement = ;-:l. 1f deasire re-instatemen i : Yes.
| : ' L L .
8. If not. whet occupation do you desire to follow afler discharge?

- -lillttililtniitiﬁtn-ittlliltl!-llw.i-l-i-‘liililii'---i-lii!ii'liiilil

: physiosl élgsblement from "nné'g#_ =il
14 {:‘tgm

what purtioular lighter
- obtain. re-lnstatoment Or anployEentleccccvssnsccercssnsscnsssncscs
l4e m‘ you ﬂlam of any Trade nion? If so, SH800 NENGesevevesasssssenre

1

ltlllllinlti-i!l-tiittiiiiﬁi-11ll-lt-l-iiiltlliuiii#iil#lhi'-l---"!ii-f !
E

1

4

|

3

?iltii--it-llliilliiiltililil!illil--iiiilqiliilqllilii-ii_ii-

ietance of the Repetriation at desired in the direction

'. selal % rience geined whils serving with the coloura which
. ?ri.ﬁzg ?& be useful to you in obtaining elvil ployuenb..scosvsconns

T L] -
-q---t---l-h.--l-'-------iy---'-i--q--n--r-i_-'--::--n----int-nilt-lfitti -

¥

@ Stirke out words that sre not spplicsble.

DG IARATION.

o= I il-i!iul-nlt-n----ii-li--liii+Ililliitt--i;i;;i:;ﬂigzgz:%,;::‘t:::h
cerely declare that, to the dest of my kuowle 0 e
mlni’mtlnhn sre true and eoﬂtz ia svery particular.

“itl."i-it--;tuﬁniilit

simeture of soldler.
m“'iliillll---bttiiti .

L 3 E :

"rl"' :

- & -
H : . & -.
t-_ Ii
_
e - _ i |

- - # : - i
(e, . : x, e . - i - e e Ml i - R~ R R,
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| *51-1-- m3
LOKDON. Bo¥pd.
o | _ il July, 1918.

1. | Tu.;‘"umig :h.amﬂi:gmﬂgth iustra-
lian Imperi orooe +] ne a riod Hepetriati ,
bas arisea. &mﬂmuu of this matter hgﬂh t sbout the e
establishment of an Zducation Seetlca wnd the sppointuent of a
- Pirector of Nduweation, A.I.7. ‘This new section will be closely
related to the Bcpntrhtim ané Demobilicatlon toetlion at these

Headquarters.
* 2. 4 gonference hos besn hols st which it wee
: deeldac that provided the pro Zespatriation Heglatretion

e

Card were cpproved by the star for .cpatristi it
tended to ineiude certain guestions i:w %) & -
administration of the Aducation Seotion. 3By this meens it 18 Iagl
§5.& Taanebis resesd SR iebls e all et aitiiass I Do
allied to thnt of Repatriation. g

§ | Inmlnp.hh dated MApul doaling with the oposed
m of the Aopatriction end lemobilisatioa mpmf:t
these Headouarters, oa g B (e};mqm outlined

. - suggesating that its m "cousl st of co-ordinati
‘$he work of verious lepertments of the A.I..., and 1t 1s calmitted
-ﬂmmamumummummummrmm Pt
necessity for suech controli ead mmnnim

F __During the mext two mouths 1t is probable that She Sen-
|

the A.1.r, interested in
on will heva bean ed and that
W with thowse of othar uilitsry FPorees,

Mm and tezen to Amstralis with the Imlf

o uwmstwmuwmummtumm mq
; ell proposals when put in foree will "dove-$ail" with
= _-Mmmwmmtmmpmﬁuh
Mo e '  {Sgad)s . GRIFFITHS,
| Irigedler- 1.
| ., e | ﬂ?ﬂuagu‘_

I , . . R -

e ——— T

AUSTRALIAN WAR MEMORIAL RCDIGT1002983



| S © Y AJLLF Admin: Heodgre. &
=os ‘::ps; . Ii@mﬁﬁi- E*qr‘“-l-
A 30.7.18

t of Defonce,
BRLBOURNE, .
AUSTRALIA.

1. I hsve to seknowndge rocelpt of your ceble Ho.v1958
15.6.18 which reasds as follows: -

v - "Officere Commanding returning Trsnsports report refusal
v "on the part of the men to repatriation registretion
MR "forms nsa Imprese on all core Coummand ing in fature that ,
"ianformetion desired repatristion formm is exclusively for :
"use of Repatristion ut end does no% reach Fensiom® 3
"Office noy do they affeot Ponsion or other rights while |
"refusel may prejudice re ation claime ssa Information
"unrm in mens interest oas Owlng Mhrtdlm Cape

“Town srreage keep BEVERAGE supplied with forme.” e
2. Your instructione have slready beea complied with. En- '
| discloses that there en lmpression in tht minds of mesbors
8 of sustrelisan Imperisl Force thet informetion lied with
| the ebject of fTueilitating reimstatensnt in elvil e, may influence
the oun pald bty the Comsoaweslth Militery suthoritiea. It h
POES 3 in the national interecets, that m earning espmelty of
& yeinstated, domobllised soldier have some besring on the
question of military flenlty might be met by
the fimanelal sections of th Repatristion uné Fensione

eonbining
Departmoats under the vy, Or ensuring their w - in extreme-
ly clome co-operstion, es o5 is the esso with similsr Oansdian bepts. |

be The ilitary Cfficers of the Hepatriation Seetion have '
: geme in close touch with the dﬂlmdmyﬂmlﬂlwl
4.1.7., and 1t must bde adnitted that in many inetances the .2
’ m of the returning soldlers discleoses an inciination %o
} view all propos=als put formerd for thelr benefit with considerable
;8 on. This inclination on the psrt of our coldiers will have
to sistently fought, snd it 1s here thet the Hilitery Hepatris-
t:l.a- wmnamuhlppnrﬂdm eve supplied with the
negesseyy information to carry out an osffective Mﬂm campal gn.
I:l‘.‘ the nmwmmu repared oversea, this
bt the generosity | 1th ané the d
emm of the machlinery for relnstatement would be largely overeome.

4. * In this conasetion it ie desired to point ocut that oanly men -
whoe heve gone through the ssme experience on the batile front o5 the 3
roturmed soldiere themselves, are really upnllo of fully sppreeiating
the wen's poiant of view, end obtaining thut proper understending o
which 16 80 essential to success. For this rescon it is esrnostly
desired that Lhe appdintaent of all officers te undertake thio

MMthkwmwhlmuwhﬂlﬂ

| Be Sxperience d in Referenmdums, The Pedernl i ection
i and other similay trative work, emphecisen the extreme diffi-
nﬂtyofﬂuﬂnmmm m:mim It is to be expected that
the temperamont @nd umm:w expori oncee which our
80 mhm gingoe they left Australies shouid have reduced
, the moral fibre of most. 4 necesssyy preliminary towerds the proper
' ( nhtum of this pﬂun is that Mﬂ &wm Mﬁ mﬂl |
ré8 should tﬁu imsediately. o888 é eon
the 6‘35 iﬂ:ﬂnﬁ?mjmqum
way 1t iz hoped that the ocxtrsordinerily a4i ifieult work whieh

pensions,

-
1

li.ll tefore the Department of iepstriation in /ustralis wey be
facilitated.

6. . There esn be no guestion thet our soldlers m- byought
ey fame to Austraslia. mc rl&s. hardships end d4ifficulties !hm tw
; N : _ i 1__-" , ey i, - L . -
L—-a-hh—-—-—-_-.;__u;.::i-':_,.#_.u e R I SR S e : B e - e
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crimmth Shlh Sechin: 46 ki Perhaps there is
t-ha caso of the soldler himseif, to lose the true 32
l.ank for an mmnh tre: tment upon hie return

—

ﬁggl

re:?

to Austral

The experience geined by a close nmmnon with the
reconmends & policy, the besis of which would b
mly vhat tho men desire, to deternine how far the
hﬂmu will perait of such desires being met, andé to
Mrh whet cen sad will be done for them, A oledr statoment
renove nnﬁmtmﬂim and ensble us to A¥ OHOE start

Ei’

ki

!

R Y+ T

our mechinery g The work of demebilisation nay descent on us
m;lm:l:mz t is e sgontisl that we be propared to act gulek
< muuummmuutmmxmh ﬂfrmth:!ut )
{ thtnahmxdwmmwmmuammuumofm
v n ¢ AJTWJF. will cost Australis somewhere in the reglon of £1,000,000.
8. 1£Mhraﬂmhsom£rMﬁo dﬂhﬂpﬁm
will be thet all officers working on themselven,
possess £ clear knowledge, and be enablad tn nrr;r out the wmur-

:
E

with fiymuness and declsion. ZLxpoarience s sure to

diselose that both these lities will be very necesccyy indéed
g:ﬂn hpmtlm. Pemobilisation and Le-lnstatement, whieh will
e & period of

unprecodented difficunlty, toverds the proper
of which history gives no perallel.

By noxt meil it is hoped Lo send you o comproheonmive
fepatration and mmnmnwn. The cuostion will be
ar verious seetionsl headinge and wll possible
mutmm clearly tsbulnted., Noltors upon wirich &
by the nmur for Rerntristion 1 s Will
he form &n app mﬁix. This ie thought ad ble
tase mmu ﬁuuim o 9uch questions of
which it 1eg difficult Tor triztion worx to
is end, ae it 1s iampos ible to Torecest what decisions
A% pnmt the repatristion ation oversezs turne
factors which have yet to be det ¢ 1 |

0. The Americens sre coming into the war sc¢ quiekly that it
behoves us to be prod. For Auwstraliz partiounlerly the work of
demobilisetion wi d1ffiemlt and the d istance from the scens of
makes commnigation exoeedingly slow. The groundwork 1s
mﬂhpunm mdﬂmgoMgmaaa fay o8 we ocan with
‘_ ¢ tion st our disposal. One of the most urgeat
| \ umu a-: puuq oweiting & decision is - are members of Lre A.I.!.

3

|
g:

%
44
o

5
E
4
:
B

i
b

' 8

it
it

?2?'

to be triatod and demobilised by mllitery unit or acco.

. MH matter was mentioned In my despeteh ¥ I.GIS
sholl probedly be cabling pointiag ocut thut a
onatitutes an essentisl Yasis Tor any

int

aona

Brigsdéier-Genaral.
Commandant.

i
¥ L3 -
-
¥ - _;_:"..-—:—_l
: g 3 = - S B i ==
- a - L R — * - — - -
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$0th September, 1918.

The Secretary,
Department of Dlefence,
MELBOURNE,
AUSTRALIA,

1t is desired to acknowledge the receipt of your cable
No. WS666 to Headquarters, A.I.F,, France of the l4th August, 1918
as follows: -

"W8666. 1l4th Aug. With reference to Adminsust despatches

April 9th and April 12th and General Birdwood's tele-
gramg T22 snd T24 on related questions of demobilisation

and repatristion, re-establishment of soldiers in civil
life is matter for Repatriation Department which is
totally distinet from this Department, therefore no action
| is to be tafﬁn in connection with this matter other than
: 0 comply w requests of the Repatriation Department
| which will be forwarded to you through this Department from
? time to time. Regarding demobilisation and return of

troops to Australia, policy of Government will be com-
muni cated to you when arrived &t.”

The various despatches and cables sent from these Head-
quarters dealing with the subject of Hepetriation and Demobilisation |
were forwarded with the object of helping Australis by advising
the conditions prevailing oversea. It was presumed that matters
affecting both the Defence and Repatriation Departments would be
considered in conference, in order to amply safeguard the inter-
ests of our soldiers overses. All other oversea military forces
are giving the utmost attention to the guestion of the soldier's
eivil life, which is regarded as an essential preliminary to the
formulation of any scheme of demobhilisation.

As the work of the Repatriation Section at thesze Head-
quarters is virtually suspended by this cable, 1t is desired o
point out that confidential reports from the seene of fighting
indivate a considerable reduction in the fighting power and morale
of enemy troops. The advent of American troops in large numbers
will considerably strengthen the fighting forces of the Allies.
It is impossible to predict the end of the war. It may come sSoon.
It may be delayed. There is every indication that one or more
enemy country is on the verge of sueing for peace, therefore 1%t
is imperative that Australia should be prepared for repatriation
and demobilisation salmost immediately.

We are still without sdvice regarding the Government's
policy end velusble time is being lost and the construction of
important overses orgenisation retarded. It is hoped such policy
will be definite on the following points:

(a) Is every member of the A.I.F. to return to Australia
without exception? If not, state definitely the grounds
upon which exception will be msde.

(b) Is Repatriation to be by military unit or groups,
giving priority to married men of long service with definite

employment to go to? If the latter, then the Repatriation
Registration Card should be suthorised at once. %

: i
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(¢)  Are the whole of the troops in Fraence to be 458
. embarked from France?

(d) The education and employment of soldiers in the
United Xingdom while awalting embarkation to be considered,;
also the question of extended leave without military pay.

(e) Co-ordination of Repatriation, Demobilisation and
Reinstatement in Austrelia snd oversea. If an Officer
were to immediztely proceed to Australia from London and
confer on points of poliecy and procedure, valuable time
might be saved. |

L e I

. (£) A Repatriation Depertment Officer and expert Staff
from Lands and Statistical Departments, etec. to he sent
to London to advise soldiers regarding 0pportunitias of
land settlement, industry, etec.

(g) When returning A.I.F. personnel certain cargo space
could be utilised to send necessary raw materials to
Australia. It is suggested the demands of Australis in
this respect be consolidated and that the Commonwealth
Shipping Line's represeantative in london be adviesed and
asked to arrange accordingly with the Ministry of Shipping.
. The question of bringing food products, wool, ete. from
 Australis to Europe on the return journey also needs
consideration.

IEP————

(h) The legel aspect of Repetriation and the possible
necessity for amendment of Military Acts.

A darinita olicy is neaﬁed st once, otherwise we
Ehall'ba face '

Ihout & policy or the preparction end oreanisstlion aaaaﬁfTEI'
o SUCCess.

It ie the desire of the Imperial Authorities to secure
unifarmity in procedure, particularly throughout the Dominion
Foreces. am being constantly graaaad for decisions upon certsain

|  points of Repatriation and Demobilisation procedure, such &8,
country of embarkation; if embarketion is to be by military
unit or groups; volume of returning troope which the Austradian
Demobilisation machinery can deel with per month; allotment of
embarkation ports in United Kingdom, France and Egypt; number of
ships to be made available for Australia; possible re-issue of
entirely new equipment for our Divisions, ete., etec.

A prompt statement of policy is necessary. Full powers
should be vested in these Headquarters to carry out the work of
repatriating the A.I.F. within the scope of the Government's policy,
as we are in close touech with all proposals, including those of
other Dominions.

(Sgnd). T. GRIFPITHS.

’ Brig. General.
Commandant.
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Headquarters, A.I.F.
Attached Australian Corps,
AT9472 olst May, 1918.

Admin. Hesdquarters, A.I.F.
LONDON.

The following cable was despatched to Defence,
Melbourne, on 31st May, 1918: -

T3066. Propose commencing organisation educational
courses to assist men while serving as soldiers to
prepare to return to civil life also to maintein
morale and help combat war weariness. Intention is
gradually develop scheme meet demands utilising
personnel available for purpose at -present.
Immediate aim will be arousing interest and to have
arrangements sufficiently advanded durimg war to
permit immediate full development cessation hostilities.
Generally subjects proposdd are professional branch
ineluding arts, law, education,medicine, engineering etec.
technical branch including agriculture, commerce,
* mechanicse,artisans trades etec. General and elementary
branch inecluding history,geography,literature,civics,
languages, elementary mathematics ete. United Kingdam
and Canada are already starting similar scheme. This
question must later become affiliated Repatriation
Depertment and 1 am writing full proposals. In the
meantime desire suthorisation for expenditure, text-books
and material estimate £5,000 should meet requirements
for some time. BIRDWOOD.

(Sgnd) T.H. Dodds,

Colonel.
Dok Guy Al el
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11th ‘“‘}E’ 1918, 3¢
es/eH. '

The following is the sumuary of a discussion which took
at Adninistrative ligadquarters on 10.7.18 with Chaplin the
: t+. Rev. Bi.m G.M. Long, D.D«; Divector of Education, A.I1.rV.

- That a musm proliminary ia to ascertalin the wishes
- of the members of the A.I.J. Pegarding Repatriation,and as far as
. may be amtlm uith the wighes of the linister rﬁr Rep%truum.
_ to enable each soldier's
to Ma desires.

preliminary feature ot all Repatriation
compilation of a register card for

every
momber thn AJ.F. ut.t.ing out all necessary information and eaeh '*
goldier's wishes. |

That such Reglsteyr C© sho ld be drawn up to seouwre
information necessary both triation and Edueation Secotions.

e issue to be by moans of -

h! preliminary mm-,- supplying information resarding

8 proposale and emphasizing the |
W of m imﬁ.m m:ng supplied all
Regiater Cards. . O

(b) such irformation to be recorded cu the cards an |

Officer of the unit in the presence of an officer of ]
Repatpiation Section and the soldler interested. - i
{e) that a tary "Question Form" be prepared and %
issued, mmwmuumwmm |

Re@.strnﬂ.m Card for record purposes.

(d) one copy of such Register Card to be forwarded to
| Austrelia and the duplicate held at Admlnistrative Headguarters,
1 London.

| it was also agreed that 1t was desirable to maintain as
far as possible records in London, in order to facilitate the employ-
mtuuunmmmmﬂmmqumzw soldiers .
on elerical work, and ocomonlse in Administrative expenses.

; el Repatriation end Demobilisation records
' nnummMﬂananauubatmmmumm |
will be available hr all Arny Sectionas of the A.1.FV. concorned with
Repatriation matters. In order that such records be eomplete,
it is deslired that each section keep in close touch with ﬂusuﬂ'
Offlcer for Repatriation and Demobilisation on all mattem affecting
nmﬁhﬁm and Demobilisation and that eﬁﬂu of all correspondence

be passed to him for informmtion.

....'_5._;._.___]__._.__._.___.;_'...._,...11‘!.1_':-.- i . A 4R

ik i ik

m“ﬂ-u'—' e e il P i i i _.l..l..l-.ul..l-lli.....—-.lll-l-‘.—_l.h—__.n.

Ha jor.
: Staf? Officer for
| London. ﬂmtﬁaﬁm and Bmm“ﬁm, AJd.F,
- "'_ .. :;_.-‘..;‘- - i --m,u#&-—-ﬂ'ﬂ'r __..=|......=- ﬁ"l-_-f'-;-

i :
B i I L ., SS—_—
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From: Director of Education, A.I.F, -

AI\I 'Fd Adﬂl-Hd-QI‘E- b )

To: Staff Officer for Repatriation, e
| # |
Westminster, S.W.l. I WETAALIAN 1wocn .

Herewith Report on A.I.F. Education Service, prepared i

in pursuance of Minute of Commandant, dated 4th September, 4
1918.

":_"L —— S Rl . = F -

i S

/7 /o
/,/ Director of Education, A.I.F. ;1

— — = . N

ZNCLOSURES ¢

le Report on A,I.F, Education Service as affected by |
Repatriation and Demobilisat ion,

2e Copy of Prospectus of A.I.F.Education Service. |

3¢ Copy of letter to General Howse.

4, Copy of Decisions of Conferencé on Report upon
Organisation of Education Service.

5¢ Report to GeOeCoe, AsIFe

e Copy of Land Settlement Proposalse

q o -
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REPORT BY THE DIRECTOR OF EDUCATION, A.I.F.,
AS TO THE MANNER IN WHICH 35
THE A.T.Fe EDUCATION SERVICE
IS AFFECTED BY
REPATRTATION AND DEMOBILISATION.

ce
(Repatriation and Demcbiliﬂatinnﬁ%ila, Para.8).

1. | There is probably no branch of the A.I.F. that 1is more
intimately connected with Repatriation and Demobilisation

than the Education Service, and the reason is simply that
Repatriation and Demobilisation muet, to gain its greatest
officiency, start here and nowe It is a grose, but common,

error ¢ imagine that Demobilisation commences when the smoke

of the boats conveying troops appears on the horizon just
outside the territorial limits of Australia. Having under- ‘
taken the problem of finding employment for averylraturnad
member of the A.I«Fe¢, the Australisn Government has of course
realised that 1t ie not simply a matter of meeting the re-
turned soldier on the wharf and saying to him = "Report on
Monday week to'Brown Jones & Co.%, where your salary will be

g | £3 per week",

Lo Before the A.I.Fes gots to Australia in its entirety,
there will be a perlod of not less tham 18 months. There

L

< - will be 150,000 Australians for up to 18 months with no

. fighting, no drilling, and no work - unless the A.I.F, finds
¢ the work for them. The Department to find the work for them
1e the A.I.F. Education Service, whose activities then will t&h;
the place of the Operatione and Training branches today.
e The primaery quédstion for the A.I.F. is how best to util=-
L : ise this periods A body of 150,000 men for s period averaging .
“ifkhud?:htgzhiggat l year, presents & blig problem, and at the base of
the problem lies a very big question of policy. = "What is
the line of demarcation between 'production' and 'training'
during this period of waiting?" While admitting that there are
8 good many cases in which 'production' and 'training' may

be reconciled, it is the considered opinion of the Director

of FEducation, A.I.Fe., that, in cases of confllct, '"Training’ d

v b 4
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must override 'Production'. The reasons agesinst the 'Product-
ive Theory' are the following:-

a, The benefit of the 'Pmwduction' would go primarily to
the United Kingdom, and not to Australia, considered as
a nation.
b. If members of the A.I.F. enter into competition as pro=
ducers withh the British, considerable trouble will be ex-
LUV perienced with British Trade Unions, who will have, 1t
| mist be remenbered, some millions of their own people to
place out in employment.
ce If members of the A.I.F. are farmed out on a large scale
for productive purposes, some measure of demobilisation
and subsequent ra-mabilisa.tiﬂn might become necessary,
for a variety of reasoms, e.ge, differences in military
rank not corresponding with differences in technleal
r s  training or wage-ecarning capacities in different trades.
This would entail:- |
(1) A tremendous increase in machinery and administra-
tive staff.
| (2) All sorts of difficulties in ever getting hold of
; the civilian-soldier againe
f (3) A complete loss of disecipline.
(4) Lack of the chief incentive to progress. A large
proportion of men if faced with the altermatives: -
(a) To remain a soldier (possibly 'doing nothing')
gotting 6/- per day, plus bed, board, and
clothing,
or (b) Ci¥ilisn employment which would not in
2 e Erngland bring them in - as an average - more

then 50/~ or B5/- per week,

f G v oy - would undoubtedly choose the former. And some
| [ o guch alternative would be put before them by tpis
£ <7 L o e
- 'Productive Schane's (k2o [l &0 S e
PEE ™ St g A" S

The positive ressons for the Training theory are:-

d
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v a. The value & the training accrues directly to Aﬁggkalia

considered as a nation,

be All sorts of technical experience is avalilable in this

Ce

de

AUSTRALIAN WAR MEMORIAL

country which is not available in Australia. Examples
ATE § -
i }'.ult
(1) Electrical apparatus as at the Westingkewrme Coye.
(2) Textilesand dyes.
(3) Explosives (Nobels).
(4) Chemical productions.

(56) Tin plate manufactures.

It is the present policy of the Australien Goverrment
to persuade large British manufacturers to put up their

own works in Australia, more particularly in what are

©" regarded as 'Key' Yor'pivot' industries. It is obviously

of advantage that the people who should put these

works up and later control these works on the technical
side, should be Australians rather than importees. Thiﬁl
is the opportunity.

It is a factor that it is not, perhaps, desirable to
over-emphasise at present - owing to the liability to
misunderstanding - that by emphasising the 'training'
rather than the 'productive' side of this period an
opportunity is found for the non-vocational side of the
activities of the A.I.F. Education Service. Education
authorities all over the world are unanimous in em-
phasising the importance of this side of national life.
Tt has been proved again and again that attention to this
gside does not decrease, but actually increases, produc=
tion, and thsrefore the economic value of mane But man
is not merely an economic unit. The Australian political
system is at least supposed to be a Democracy, ard that
means that every Australian should have not only an
intelligent interest in, but some understanding of,
national, social armd personal problems. That postulates

some sort of instruction on such subjects as Public

P
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Ty Health, Social Problems, Political Science, in faug;gll
that is embraced in the term "Civics". While concentra-
ting its efforts on vocational training, and while in
no sense attempting to influence a man in his choice
of vocation, it is the avowed policy of the A.I.F. Ed-
ucation Service to give opportunities for humenistic
and civic study in addition to vocational training. The
whole point mf-viaw is best put in the recently publish-
ed "Interim Report of the Committese on Adult Education"
(Cd.9107). The very real value of this side of the
A.I.Fe Education Service activities would be defeated.
if the '"mcductive' were preferred to the 'trainingt
theory during the pre-embarkation period.

On the whole question of the best use of this period it is urged
most strongly that a long view be taken., On the practical

gide it is vitel that an authoritative list of essential in-
dustries be prepared and issued by the Austrslian Bovernment

as soon as possibles The Education SBerwvice, as the body

-3 .. most concerned, taking this as its guide, can then make nec=-

egsary arrangemente for the farming out of selected men in

such industries for training and instruction. It should be
empowered to arrange short term apprenticeships if necessary.

The economic value to Austmlia later, of such a course cannot

be over-exsasggerateds And the chance of having so many thou-

sands of Australian men right in the heart of things will
probably never occur again. Ultimately, this experience will
have to be gained, Ultimately men will have-tﬂ go and the

| . expense will either be their own, or the Govermmenth - which

is the same thing from the national point of view. This is

the opportunity to save the bulk of the expense, and get the
experience back to Australia in time for the world economic
struggle. A short-sighted view now, on Li¥ plea of making

a few thousand pounds sterling by active production, will be

.

tragic in its consequences,

Ty S—

1l._"-r
|

o
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W 4 The activities of the A.I.F. Education Service as applied
I to repatriation during the war are laid down in the letter to
General Howse, copy of which is attached hereto. (App.A)s
De The proposed activities of the A.I+F. Education Service dur-
ing the months immediately succeeding the war are set oud in:-
The Prospectus (AmBe)
Rﬁpﬂrt to G‘-O-Cn, Asl.F,
With some alterations in detail, this Report has been adopted
in toto. See Proceedinge of Conference (App«D.)e.
B Points that appear worthy of emphasis with a view to the

Conference proposed arei-
| 8e The A I.Fs Educatlon Service proposes to ask for a def=-
inite percentage of accommodation to be set aside in
camps for educational purposes. This will apply equally
to existing as to post=war concentration camps.
| be It is also proposed to put up workshops and create
, apparatus for technical training in camps wherever DOSS-
ible, subject to these qualifications:=
(1) That the facilities cannot be better obtained
at some School, or University, or laboratorye.
(8) That no scarcity price is put on such apparatus.

ce The A.I.F. Education Service does propose to 'farm out'

a limited number of selected individuals among Univ- ‘
ersities, Schools and Technical Colleges, &ce., in the
United Kingdome, It deliberately adopte this policy as
being cheaper and more efficient than adopting the cone
verse course of centralising very expensive and possibly
unprocurable apparatus and teachers in camps. FEach case
must be settled on its merits.

de In view of the activities emphasised in thie paragraph -
apprenticeships, technical experience, use of schools and
laboratories - the A.,I.F. Education Service has claims
to which weight must be given in the selection of sites
of pre=cmbarkation concentration camps. If a distribu-

tion according to trade-category 1ls contemplated, this
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:;3 might well take place in the arrangement of c:ampa, en=(J 9

gineers being put, if possible, in camps near large man-
ufacturing centres, and so on. It is valueless to gen-

eralise nowe The important thing is to have this point

notede The A.I.F. Education Service proposes to have areas
of land set aside for Agricultural Tra ning., Thess will
probably more than pay for themselves, and by adopting a
comprehensive course of mixed farming, probably a large
proportion of the victualling needs of the different camps

can be mete This will require very careful planning,

e. Extended Fuqlﬂugh; |

Discharge in the United Kingdom.

~ At present the policy of the Director of Educati on, A I.F.,

based on instructions from Defence,
/is not to hold out any promise of di scharge in England, or

S X extended furloughs In certain selected cases, where the

; ..
o -
i 1

essential value to Australia of a particular branch of
training is the only admissible test, the Director of Ed =
ucation, A.I.F., will be prepared to recommend extended
furlough, dealing with such case on its merits., The
Director of Education, A.I.F., will not deal with other
applications for extended furlough.

fe A function that concerns Repatriation and Demobilisation

equally with the Director of Education, A.I.F., is "recog-

nition"of certificates granted here. The concessions asked
from Australia are stated im Report to GeOeCoy AsIF,,
(Appe ) pe

ge One of the chief functions of Repatriation and Demobilisati
is publicity. In this the A.I.F. Education Service will be
most willing to co-operate. It is suggested that as the
Director of Education, A.TI.F.,, will have an Education Office
with each Unit, or group of Units, that the A,I.F. Educa-
tion Service is the best medium of distribution afid Prop=
aganda - as well as the best fitted in point of view of its
functions. An example is the pamphlet on Land Setilement

for Returned Soldiers, prepared by the Director of Edunatianf

§%a f ﬂ'ffutr fw g
AeleFo, (in agreement With:Rapatriatlon arnd DammhillsatiﬂnJ !
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i DECISIONS OF CONFERENCE A 4z
B s
B | ON

REPORT UPON ORGANIZATION OF EDUCATION SERVICE.

(References in brackets are to the paragraphs
of the report)e.

1, FINANCE AND SYSTEM OF ACCOUNTS. !mrﬂ.ﬁgﬂ[. -

A1l monies expended on the scheme to be charged to War
Expendi ture and drawn fron the A.I.Fs funds; a separate account
of these monies to be kept Dby the Chief Paymaster, A.I.F.

A Pinace Committee consisting of Major-General CeBeBe
WHITE, c‘B.'GiM.GI'DISIOl!AiDIG.’ Brig-ﬁﬂnﬁrﬂl ®.H,DOODS, ColleGe
D.Se0s, &hd@ Director of Educafion, am the Chief Paymaster, to
congider and authorise the various expemditures and lay down fhe
principles andlimits of routine exsepénddtures and lay down. the
principles andlimits of routine expend itures | |

All purchases to be aithorised by the Director who will A

‘ be responsible for these purchases end will sign all voucherss:
All purchases to be made direct and all aceounts for payment to
be dealt with in the Chief Paymasgter's 0fflce.

The Director of Educatlon to prepare periodic estimates
of anticipated purchases Of meterisl and other expenses, and lay

these before the Finmce Committee for approvale

2e QGGUHMQﬂATIUH. !Pﬁrﬂtl-bnt

:

| |

I I To be provided by Administrative Headquarters, London pro=
ferebly at Australia House. Chief Administrative centre to De
in Lond one [

A portion of the card in t® Repatriation card index
schem® to0 be reserved for the Fducation Scheme. This will en=
tail delsy, however, until definite instructions are recelved
from Defence concerning the information which will be reguired

by the Repatriation Departments
An index of teachers to be put in hand without delay by |

the Director, who will arrange for thehecessary instructions to
be promulgated for this purpose in Orderss

- lF"'." ‘ .

AR —
[1=N
-

PROSPECTUS « (PETE-?-G-)

To be printed ani issued +o0 members of the Australiam
Imperial Force. bl e

OBI LISATION AND LOCATIOX
Ty ARPROT Tr- “DUCANOR

iy
#

__ﬁ

METHOD AND DURATION OF PERIODS OF DEM
$ ROOPS PENDING DEHOE LISATION
SOHEUE P, T0e 5 ) e

Se

Headquarters, Aele«Fe, will approach the War Office on this
Matter and obtain information as to the possibilities of likely

arrangemnentse
Every endeavour will Dbe made for the grouping of men

awaiting demobilisation on 1ines which will asd st the scheme
a8 far as 1§ compatible with other important factors.

6. GRADES, PAY AND ALLOWANCES !E&ra.ll!-

Pey will be according 1O rank anl special allowances 1o l

military members will not be allowedes |
When N.C.0s, aml men of the A.I.F. are employed temporarily .

ag teachers in Education Work the Director may nominate them
for promotion to temporary non-commigsioned renk sccording to

the Instpuctional Staff grade in which they are classed.

' }
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- CORRESONDENCE TEACHING. (ParaslS.ce) |

The Director will dstermine the scope of the corresponience
work: to be confined at present to hospital patients, and in-
vostication of the work of the Internationsl Correspondence
Scheools to be made by the Direclors

8, ESTABLISHM NT OF ADMINISTRATIVE STAFF.(Parasl4 !:

i The establishment of the Administmtiv:i ata.gfr shom- t:n tjp‘ﬂrg.-
1 the repert 1s approved with the esce on 2 r me
Eglgfaﬁ.m Efgaiear fnr-ppnrnh Brigede. The cation Officer with

y sach Battalion will for *he present be "part time® but la ter
will be whollvy employed on Egumti on work - the persomnel of thi-
last being deductsd from the number of Lietttenants. at present

allowed &s supernumerarye
PartelBeleBeCelolle

OFFICE ADUINISTRATION, Ye ’

0ffice Administration approved with the proviso that sube
parasBs should be podm:lmnb y by Lidson Section, and in re=
gard to sub-para.Dsall accounts will be dealt with by the Pay |

y = Branch, AeloelMe |

“ 10, INSTRUGTIONAL ORGANIZATION (Parasel7, 18 and 19).

The proposals for Field and Depot Instruction in France,
¢ Hezdquarters and Depot Imstruction in England, and Correspond=-
' ence Instruction for France and -land, are approved except -
that Corres-ondence Instruction will be limited to Hospitals

and special casesd,

De

1lle.

PUBLIC LIECTURERS, CONDUCTOR OF &CHO

" Public Lecturers may be employed at rates agreed upon by
" Gonference of Erglish and Dominlons Representatives, naiely ex-

3 ovided and £leleDes & locture, or £6+8.04 2 wookKe loy=- |
? mogfpraan‘!.mmr of B;h;nl for Tamh;m also approveds Detalls |
r
!

of Olerical Staff, Reglstrar, Librarian, Clerks, etc. approveds

18, PAY FOR PERSONNEL OF TEACHING STAFF (Pare.22 ) o

The oga{hfur M1l time teachers in Leecal Schools w1l be

the » o rank glvens
ﬁ‘gun the Director mubmitting lists of mem so redquired,

Ge0 ToFes Will grant necessary commlssiong.
- ’ﬂainh;'n;.].;:ing grading of Officers and NeCeOme was subw=

mlitted for cons deration =

= A&mingatmtive Staffe
N 1T2CT0or ‘e Colonel,

Deputy Director ., LieutesColonel,
Te Grade Ti. 4 Major or Lisut.Colonsl,
. Grade II. .« Cap tain or Majors
Grade III. .e Lieuts or Capt,
Instructional B8taff,.
cers . HeCoeO'd8 Grade.
Grade I es lajor Grade I oe S/Spte
o +e Captain w. X% ee BSergeant,
. 111 «e¢ Lioutenant, » I1I e. Cornoral .

Any promotion to the ranls gir en above will be to temporary
% rank and for the peried only during which these special
caucation dutles are being discharged.

| 1 . T:‘.‘.-_i'._'\lr
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Ty AP?I’WE&. panﬂing; endorsement from Defence.

14. ATTAINMENT OF CO-OPERATION OF SUCH INSTITUTIONS AS Y.MeCeAs
_-are.. 24

The fullest co=oOpcration of such Institutions will be ob=-
tained and the responsibility #f obtaining this co-0Operation
4; © 'will lie with the Director,

15, CORPS AGRICULTURAL FARM. ! Para.2s ! »

The scheme for the institution of a Corps Agricultural
Farm will be drawn up by the Director in consultation with the
Corps Commander. The Farm will be in France @uring the war
period and subsequently in Ergland or France as may be arranged
later. The Corps Agricultual Farm in France will initially be
under the cha.rge of Lieut.W.R.BIRES, 2nd Divisional Artillery.

16, CONCESSIONS TO BE OBTAINED FROM UNIVERSIT IES.

A copy of the Circular letter from the Director to
Australian Universities is to be submitted to the Secrstary for
Defence, with a requesst that the Australian Universitles be ap=
prnauhed by the Gorermment and asked to grant the concessions

e detdiled in the letter.

17. GIALI‘"DD COURSES AT UHI"JERSI‘I‘IES AND OTHER INSTITUTIORS IN
L UNITED SINGDOM. (Parase30 aniol)e.

The Conference approved of the Eru osals for specilalised
courses at Universitles ard for the in special indus-
tries at selected places in the U.K, subjact to approval by the

Defence Department.
As regards the number of men foyfhom it would be necessary

‘ | to reserve places in Universities approval was given for the col=-
‘ lection of statistiecd by means of the card index or under in-

stPructions issued in A.I.F. Orderse.

#f L

18. EDUCATIONAL: JOURNAL, (Para.32)e.

The issue of an Educatiomal Journal 1ls approved, the dis-
tribution to be free to membefs of the A.I.Fe.

19, COMMUNICATION WITH AUSTRALIA. (Para.33).

| Communication with the Defence Department, Australia, on
5 matters of policy wlll be made through the Ge0eCey AeleFey, am
3 on routine or minor gquestions for the precent through the DeAsGe,
AJIeFe, a1 later through Administrative Headquarters, London,

20¢ LIBRARIES AND TEXT BOOKS e

Leniing Libraries to be established only in places
where there is likely to be tenure of position for a reasenable
time, and thoce borrowing books to Pe equired to pay a graded

deposit on the value of the books,
Text books for students to he issued to them at cost

price with an agreemen to repay 76% to 1004 of the price upon

the returm of the books in good condition,
Arrangements to be made with theflayr Office for cheap
editions of the text books required.

2l e EDUCATION OF THE MAIMED., PB.I‘E.-SB -

The conference was in sympaethy with the view taken in
‘" " the Report, but at the request of the Director @eferred decision

until after a conference with Surgeon-General Sir N.R.HOUSE,
?-U-, KIG'BI’ D-I'-E.S., A-I.F'
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22, DECISIONS ON OTHER QUECTIONS DISCUSSED =

(&) That men unfit for military service who are sultable for
erployment in education work be retained for this worke

b) That selected teachers and Education offl cers be brought
éagﬂhnr for a Training School at Oxford or Cambridge on
similar linee to other Training Schools for instruction in
methods of ~dult Edusation, co~ordination of activities, and

cognate purpPocos.

(¢) That the AsI<Fe take over the hute at Southall and
Boymouth already p° rvided there for training nurposes,

(4) Thet the title of the orga isation be ="The Australian
Imperial Forece Edu ation Service®.

& *I

._ | )
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Fromg¢ Director of Education, A.I.F,
TG: GEIIEII‘E.l HQWEE, V.G., Kuann, D.M.S.,
AsTIFe Adm.Hd.Qrs.
Horseferry Road.

16th saptﬁﬂbﬁrl 1918.

Dear General Howse,

In confirmation of the agreemént we reached at that Conference
this morning, I send you the following statement which I ask you to
confirm or amend, if necessary, so that I'my send it to the G.0.Ce,
.A.I.F., as an agreed statement of policy for the present.

l. The Educatlion Service will appoint instructors and develop ed-
ucational opportunities in the camps at Weymouth, conveniently.
It will, therefore, deal with the men during the periods that
they happen to be left at Weymouth awaiting transport to Austml-
la. An agreement has &l ready been reached with the Y.M.C.As to
take over their plant in the main camp at the end of this
month, and the E&ueatiagléervice'will be ready to do similarly
regarding the plant proposed to be installed at Monte Video
by the Australian Red Cross Society.

2e¢ The Australlian Red Cross Society to go on, as suggested by you,
with the work it has instituted at Southall, and the develop=
ments contemplated inﬁgfher hospitals, but with the understand=
ing that prescription of syllabus, selection of instructors, ami
the general Educational direction be done in consultation with tk
the Education Service. The ultimate development will be that
the Red Cross will hand over to the Education Service the
equipment provided and proposed to be provided, just as the
Y.M.CoAe has handed over their equipment at Weymouth. The
directlion of the Educational activities wi ll, of course, be
under the A.T.F. Education Service.

S During the development of theee activities, no change of policy

regarding the retention of men in England for the purpose of

sl
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pursuing vocational training, will be determined upon. We
agree that questions of poliey of that kind are better left
to await consideration until further experience he gained in
these Efiucational activities. If it should be considered wise
at a later date to adopt the~policy of retaining men for
definite perilods of vocational training, the GcOeCay AcleFey
would give to you ample notification to enable you to make the
arrangements consequent upon the adoption of that policye

4. We both realise the importance of continuing Educational work
during the 2 months when the troops are returning to Australia
on transports, It will be the duty of the Education Officer
in charge of the Weymouth classes to immed iately invesilgate |
the possible work in this direction, to draw up a scheme for
submission to us jointly, amifo endeavour to select returning
men of Educational qualifications for appolintmeids as Ser-
geanh.in charge of classes upon the respective troopships,
and to secure that they be allocated to the best advantage. Elpan
your endorsing this Eta.taﬁi'ént\,, I shall send a copy to the
GoOeOo AcIoFo

Yours sincerely,

(Ed) GeMoLo

Director of Education, A.I.Fe
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Tel. No. Clty 1740. Exb......cconaiis sonn

. Telegraphic Address:
ORO UNAi-, ESTRAND, LONDON.”

COMMONWEALTH OF AUSTRALIA.

M B/Br. COMMONWEALTH OFFICES,
THE OFFICIAL SECRETARY.
AUSTRALIA HOUSE,
IN REPLY
PLEASE QUOTE sTRAND.
. LONDON, W.C.2
22nd November, 1918.

ERmERERd i i am i LR smaE +a-----r1lllr--|l|-ll+||1lil
(RN T lal L] o o
L] LE L CEL

Dear Major Sherington,

Enc. I am returning herewith copy of the Prospectus

of the A.I.F. Biucational Service and also a copy of their

report to the G.0.C., A.I.F., which you 80 kindly forwarded

for my perusal.
’

Yours sincerel

-‘1
. / f

lMajor G. Sherington,
Administrative Headquarters, A.I.F.,
130, Horseferry Road, 3.W.l.
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THE PURPOSES OF THE EDUCATIONA.: ORGANISATION.

———— e Bl = B

(1) To provide means and opportunities for the study of the
chief subjects of human and natiomkl interest especially as they affect
pAustralians and the problems that will face the world after the war.

(2) To provide means and opportunities for assisting members
of A.I.F. for their return to ¢ivil 1life by way of carrying on
training uncompleted on enlistment, entering upon fresh courses

of training or gaining additional experience in cccupations and
ocarrying previous training to & higher degree of effiociency.

The one chief aim of this organisction 1s to help each
individual solder in mind ehuructer and occupation and thrnugh doing
80 to help the future of 4sustrilia after the iliar.

TJ0 PERIODS .

Lat us keep in clear view the two distinet parinda nf
operation which affect the whole organisation. .

(1} The Period of War:
(2) The Period of Demobilisstion.

The possibilities of these two poriods differ so greatly that they
dictate the limits of educution work in each. During the 'lax
period the business of beating the enemy must’' be supreme. ifilitary

" needs sway all other considerstions. Yet no one therefore lmagine
that we can promise to provide moans during this period for all men
of A.I.F. to pursue ocsoupationul studies requiring specialised
teaching and apparatus. That must wait for the period nf demobilisa
tion. What then can be done during

THE - WaR PRHRIOD

Pirst there is the whole series of subjects that make for genafal
Information and sound knowledge in bhuman affairs. Jor these
courses competent lecturers will be provided. *

Secondly. There are the subjects for which the essential nseds
ere a teacher, a room, note-bookes, pencils, text books. Classes
for such courses will be arranged.

ﬁThirdlx . There will be direction and oversight of special reading
courses by a corresgpondence bureau. *

Forthly. In some few Depots where fuvourable conditions exist
ere will be in addition opportunities fnr techhical courses in
- hgriculture, Trades eto.

ihat are the. conditions under which the work this ﬂur-Earind
cen be done? 5 T S - B

The Staff of the Fducation Denurtmant will prnvida Hibraries:
gsuitable Text-Books: Teuching hApparatus: Syllabuses of Studies:
Supervision Direction and ﬁauurag of ﬁeaul 8 and everything
possihle for the suocess of the Leoture and class-work. But it is
necessary to emphasise here very strongly that the soheme will

during this 'period depend for ite wide succese upon the spirit of
volunteer effort elicited from members of A.l.F.

~ The Education Scheme 18 to be a great Co-operative
scheme of volunteer enthusiasm on the part of esch one who has a
definite gift to contribute to its success.
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It ia unthinkeble that we could during the War Period staff
the whole of the A.I.F. with teackers set apart from military duty

to do this aone thing. Bvery person and agency must volunteer
agssistance. Some as Lecturers, some as teachera, some as class
leaders, some as secretaries, some as students. The Canadians

and the Iinglish Home Training Armies have experienced a wide readi-
ness on the part of capable volunteer woriers. Australians will

not prove less ready #nd capable. Frenkly the attitude to appraoch
the gscheme is not, what cun I get out of it, but what can I give.
There will be much to be got out of it, hoth for the individual

and for Australia, but that will be achieved by each one, teacher,
orgaeniser, student realising thut he has something to give to it.

Y.if.C.4. have readily promised assistance in the matter
of buildings and accomodation, and any other assistance they can .
render, so have the Australian Red Cross, the Heads of the Chaplains
Departments, and all other ™lelfure" organisuations will co-operite.

In this Vlur Period we do not want the work of education
to be overburdened or fettered hy the (euntral Orgenisation. The
gtaff exists to suggest, pzuide, help. Je want as much Socul
Autonomy or 'Home Rule' as is coupatible with sound work.

Classes have beon springing up spontaneously here @nd there
in different units. Thege anctivities are to he welcomned. Ior
instance in one Hospital u course of study was started in Business
Taw and proved of much inetrest. But all such classes need to he
linked up into the General York and before courses &re decided upon,
the groups should ctrefully consider the list of Courses in guggested
Studies complled by the Staff. They would then be provided with
text books and other aids. ~ _ 1% . O &

Tocal initiestive 1s to be encouraged in every way. Best
work will be done by groups agreeing upon their own course of study.
gyllabuses of Studies with lists of books will always he supplied
from the Education 0Qffice.

In certain cases it wilil be possible, espeecially in the -
winter months to set apart full time teuchers, but this would bhe
exceptional. For carrying the work out expeditiously throughout
the whole of A.I.F. we must rely upon volunteer help.  Along.
with this work must go on careful preparttion for

THE  DEMOBILISATION PERIOD.

——— i ——— ——

It 1s impossible to predict the date or the length.of this period.
It may come soon. It may be long delayed. It will certainly be
a lengthy process. e must he ready to put it to the utmost
possible use, |
That is the peneral plan for this period?
Rducational centres will he established to meet the needs of the men
as shoam by the Card Census now being umde hy the Repatriation and "
Bduca tion Departnments in conjunction. At these centres there will
be provided intensive training courses on practically a full-tine
hasis. .

The following courses will he aframgad.

£ G R ICU KT URE.

There will be an arega of land for practical work. Systemetic
courses of teaching on all branches of land industries on the .
lines laid down in Agriculiursl Colleges and Experimental Farms,
conducted by experts in the varicus classes. The curriculum, B

method and discipline will approximete as neurly as possible to the

-
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conditions of training in ﬁuatrnlia. |
INDUST RIAL AHD- BB U HEIC EDUC ATIOMN

- —-I—-_Ili—* -l —

The mobile Hurkahupa mﬂﬂhnniuﬂl pldnt ﬂnd ﬂppuratus of the Lrmy
will be rapidly. uunnuntmutad in one area and made availoble for

sourses of traeining in techhiocal and industrial work of all

description under the guidance of experts in the special branches.

Speclally capable: trained tewehers previously selected will at
-t once be set aside from other duty as tetchers in these sections.

BUSIRNESS A'D COUMERZC I A L ED U ¢ £ £ I 0N,

ﬁimilarlv in this aantion there will be astahliahad couruaa for
pruatiuaily all the courses of 3usiness Colleges, with a view to

trainlng nmen in bmsiness methods and organisation gnd Commercial -

Iaw, either for those who desire to manage their ‘own-husinesses or
for those looking forward to careers in lurge business houses. .

v ,w-Under this section there will also he included classes
fur those needing to make progress in more alamnntary auhjauta
before entering wpon the more advianced ones. -

URNRIVERSI T k4 3 FTU-D P T B,
Theee will ha nI thraa nlaaaaa. '

-  - Thoaa who. had 1 hﬂﬁ nnt antersd a Univura!tz.

Classes will be a r*anged fbr thuan men of a auituhle uge who desire
to enter upon a University Course, and naed prapurution fnr untr&nnn
WOTrk. 3

Great concessions to this olass of men are being made by
British Universities and doubtless Austrzlian Universities will

adopt a similar policy. _If the cuthorities of the Universities

are satisfied that ex-pervice men are able to benafit by a Univer-
gity Course, they do not require the passing of o formal latricula-
tion Examination. Service for one year with the forces is auaaptea
in lieu of matriculation, in ocases in which the University 1

satisfied that a mnn.will_ﬂgggif Eg & Belected course. n.additiun
many of the Universaiiied &re. providing for shortened 1ntenaiva
Courses ag & special Var emergency measure.

Thus men desiring to enter upon a University Course will
be helped bhoth duri the V/ar period snd the demobilisation period
to fit.themselves for entrimnce upon a given coursé ofstudy. o |
(2) Those who anliatadzin the midst of a University Course.

Permigsion .has been sought from sustralia and will doubtless be
granted to conduct examinttions in such courses.: - The examiners MAY

either he pergons gserving in A.I1.F. who previous to enlistment were
Apstralien University Exuminers, or swecizlly Comnissioned liembers

of the British Universitien.

The examinuations will be mpon the Syllabus of Study
as prasnrihed by the iustrnlisn University. . The subjects for
examinition will be taken one Et & time. Text books for Courses
are being uhtainadf TG LINE SRague P
In the otge of subjects included in the various Schoolys -
of Arts., Jducation, Law, entrance upon Courses of Study ocan be

& arranged  during the Tar period und the teaching and examining work
¥ 2gth then and during the demcbilisation period be arrenged within ' per,
e A.I.F.
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In the cuse of lingineering, lledicine, Dentistry and
Sclenase Jtudents, it would not be feasible to preoevide laboretories
and other plant. In 1ieu of this negotiutions are procecding for
these students to be provided with opportunities during the
Demobilisation period in 3ritish Universities and Colleges.

(3) - - Graduatee who desire anauiﬁl advinced courges.

Similar nﬁgﬁtiﬂtinna ¢re proceeding for the admipsion utin-limitad_
number of men tq advanced Courses 1pJBr1tiah Institutions, - =Wy

0 IVILH BRERRYICE.

| There are u larpe number of men in 4.l.1'. who prior to
enlistment beld positions in warious branohes of the Pederal and
State Civil Services. For most of them further promotions depend
upon paseing certain examinntione. Clusmes will he arranged to
meet their needs ai authority for conduoting such examinutions
htg been sought, piod 1 PRERTEO | -

RECOGNI.T X O:N. in a1l studies for teohniocul and professional
pursuits the sylispus laid down will bhe carefully graded and arranged
on the lines of courses preserihed in the best Teahnical Collepes

and Institutes. ;

There will alwagzs be set before men a definite grade
examination to work for and the certifioates won by successful
candidatas will be suech se will oarry recognition in sustralia.
This guestion of "recognition" affeots the whole area of training,
professional end industrinl and will be most curefully skfeguarded.

1. B R & . ,Lihruriaa are now heing bullt up for general
86, Theme w ¢ 28 follows:~ - _ - . .

Lo Headquuarters Libruries for ﬁngland and'rfﬁnnn.
2,  Mobile Libraries for Field Un{ts.
de uocal Liﬁrﬂriaﬂ‘fur Depotsa. |

4+  Text Books for "!euchers #nd fitudente General Reading,
particularly in relation to Orpunised Courses of =~
gqntures. which are to be followed up in Tutorial
: HEBa8 . : | - [ .

anIBY BUREHUI ; = ’ oS S 1y £ ' R :

The Tducution Depuirtment is colleoting exsct information
on subjects that will be helpful in arranging for their cureers
after the Yar. 11 w3

- The following are subjeats shout whioh theé latest exanot
informition has been collocted und upon which any enquirer oen de .

informed. : |
1) Repatrintion propos:ls of the Commonweulth GCovernment.
(2) J&nd Jettlement ‘forms for returned soldiers as offered by ‘

¥ .
Wil -,

the Government of Anatralis.

(3) % The Overseas Sailore und Soldlers Soholurshipe 4t British
Universities., Rinetesn iustraliuns have slready bteen awarded
Sobolarshipe under this seheme. Fonldye 36 sune @ | ST-n
(4) Bpﬁuinl intengive Courges at Hni#uraitiéa and%Tbahnﬁingiﬁal-;
Inatitutes in Grenct Britain, ~ | STO8T Glod
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N On any mstéer that concerns your future career in the way
of Australian conditions und opportunities of training or experiencs

you cén bhe sure that the lducation Department will collect for
you the most reliable informition available. If stationed in

France write to:-
Director of Ildacation,

Austruliasn Corps Headquarters.

If stationed in Englund to: -

Director of Educuation,
helosl's sdminstrative Headgquarters,

Horseferry Road, London.

SUBJEC T 8.

The following is a 1list of suhjacta'fnr whieh request has been
Fuda during the preliminary enquiries among gbout 10,000 men in
‘rance.

It must be clearly understood thuot during the Demobilisa-
tion Period every effort will be made to arrunge for instruction in
all subjects for which there is any consideruble demsnd. It may
not be practicable to arrunge clusses for all subjects for which
request is made, &nd those for which the demand is more widespread
will receive first attention. It is hoped that by one means or

ancther every man's need will he met.

This list is printed for suggestion and guidonce in the
,£illing in of the Education - Repatriation Card.
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2o
S
4.
D.
6.
7
8.
9.

10.
11.
12
13.
14.
15l
16.
17.
18.
19.
20.
21
28 .
20

24
25 .
26 .
27
28.
29 .
20,
o} A
5L e
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GROU? 1L
and Pursuits

care, breeding, and gelection of stook.
Wheat and cereal farming.

Frcuit growing and drying ete.
Irrigation Culture

ool Classing

Forestry

Deirying

Bee Keeping.

Any other Land occupation.

GROUP 2.
Trades and Crafts.

fechanics.

Fittingend Turning

Motor Engineering
Plumbing.

Pattern Making

Moulding

Magnetism and Electricity
Carpentry

Building

Prechand and mex/1 drawing
Mining

Painting und Signwriting
Assaying

Any other trade or arafts not mentioned in

this group-
GROUP? S

Commercial.
Bookkeeping

Lcecountancy

Sh ort hand .
Correspondence

Buginess Organisation.
Commerc ial Law.
Insur&ance

galesmanship

Any or commercial gub ject not in this list.
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GROUY 4

Elementary and Preparatory

33, Arithmetic

o4 . Engl ish

35, IF'ranch

26 . Geography

a7 Histoxy

38 . Other elementary subjegots not included in this Graup.

GROUP 5
Professional
39, Law
40, Medicine
4:1. Axts.,

42. Education

43, Dentlilstry.

44, arohitecture

45, Veterinary Science

46. Divinity

47. Special Secientific subjeots.
48 . Other professional subjects.

GROU? 6.
General.
(Leotures and Tutoral classes in the following).

49, Popular Science e.g8. National Health,
90. Australian History.
' 5l. World Pxoblems raised by the War,
. 52. Introduotion to Political Economy
53. France and the French.
54, Jocial problemsa.
8685, Pagtoral Agricultural and Industrial Problems of Australia.
56. Political Science in Australlis Civic respomsibilities.
57. Any uthﬁr Ganuﬁal Buh#auta dea&red.
"

58.
59 A n n w " "
50 2 " " n " "

by 3yllabuses for various ocourses are being compiled and may
be had togethexr with text books recommended on application to
Director of Education A.Il1.}. Administrative H.Q.,
130, Horsefexry Road,
LONDON, S.W.1l.

i [
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- UPON. ORGANTSATION OF EDUCATION FOR THE BENEFIT
Pt Yo MEMBERS OF . CUAVLLE, 0 T

.l":-'= “ __..l'l, Wi

o,

J 2 I' begtb"reﬁmt having addressed sﬁmu 10.006 fnen of the
A.I.F. 1In France and have tabulated the requests subsequently
submitted by about 357 of the men so addressed. In additien we

have dealt with numerous enquiries in France and England.

The vocational trainings asked for are largest in the
Group of Trades and Crafts, then follow Land Pursuits; Commercial
Pursuits, Elementary Teachitig and Professional Qlasses in that
order. LR Lk D < - : | |
- I have now been engaged upon investigations. in the
-~ United Kingdom ef the means available for meeting the wvarious

-~ clesses of needs 1indieated.
i .These investigations Mve:chiefly: been-engaged with
methods and experience gained in similar undertakings.itviz:=--
Canadian, Khaki University Scheme, Norkers Educational Associations,
«Qfficers University and Tegchnical:classes,:0Qverseas Soldiers and
w3ailers Scaolarships Trust, -New Zealand EducationaléScheme, Y.I.C.A.

¥ T

‘undextakings., the Northem and the Southern Army's:Educstional
Training BSchemes, the Red Cross Education Activities &c. &c. Also
.-at the ‘invitatinn of leading members of Professional Staffs of
--each of ;the -following .Univergities:- 0xford, Birmingham, ‘Manthester,
- Liverpool, .Sheffield, ‘Leeds,.Edinburgh, Glas gow. .- I met groups of
Professors in each University to confer wit hem upon our work
and determine upon the ways.in which they Gﬁ‘ﬁ—'ﬁe be. able to
rendsr assistance during the .period of war and especially during
the period of.-demobilisation. .::» . - .- 3 62
I would like to place on record the remarkable kindness
and keen desire to ald our work which hs been shown by all those
who have been :interviewed. : e ;T A8 w8 W

©.  Valuasble assistance and information has .been given us by ,
each grgoup and the following recommendatiors are the result largely
ef the information and counsel thus obtained. While each group had
& valuable contribution to make to our problems,: the experience of
the Canadian System has proved more widely valuable than any other
- because their problem more. nearly resembles our own. - For the
immadiate purpese of this . report it will therefore be most
practical to discuss the -Canadisan work:end plans as a convenient

norm for the shaping of our own organisation.

= ., _.The Canadiang have ‘the advantage of eighteen months
prior work and experience in additioen to the great advantage of
quicker communication With their Home Country., = - - =

.., It.will be gifficult for:us to overtake them in their
projects (wing’ to the earlier beginning they have made,.but as our
need is on many grounds even greater than theirs, I submit: that
it should be laid down Pfrom the outcet that our provisicng, for full
development of all educational activities must: be at least as
thorough and Comprehensive as ,those they have made and are making.

This ncessary acceptance of a full programme :'*.’rnm the
outset .carries with it three main principles concerning
] ’ ’i i-" - 'i*l AP A R P ' " Sing I . £ Ay '-_ P i E
. &8s - Fingnces. b... -Personnel. " .@. - Quick Fxecutive
o A e nAotion. £

ot
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8., Financial. Under the Canadiay Soheme, Dr. Tory, the
Director and the other two.gentl emen asgopiated with him, have
placed at their immediate disposal the sum of £100.,000. quite
outside the erdinary Accounta Branch of the Defence Department and
this sum may be used for the development of the Educational work
&8 need arises. It may roughly be desgribed as & Mebile Emer-
gency Fund, eapable of being lmmediately used towards sne purpese
Ar another as moeseity for swift sotion may arise, - -

In addition to this Mobile Fund, the -erdinary expense
1s being borne by the Canadian Governmem$ and Dr, Tory informed me
that when he had been requested by 8ir Robert Bordem, the Prike
Minister of Capada. to fix some estimate of what sum of money may
eventually be required to be spent in ocomnection with the whole.
Scheme, he had replied that it was quits imposs ible to estimte
that any more than the eventual expenditure upen sther branches of
Var Expenditure. The work was worth doing for the men and for
Canada and they could but ge en meeting the expanding needs as
efficlently and .reasenably as the situation demamied frem time to
time, - I understand that this view has been adopted as the
pelicy of the Daminion Government.

.It seems necesmary at this stage to ascertain whether a
similar policy will be adopted by the Cemmenwealth Government.

 bh. Persomnel. Again te illustrate the experience of -
' thé Canadians. ~ At present they are doing no edugatiesnal work in
France. It is 2l1ll sentred in England. Here they have taken a
large House in Bedford Squere which they have already sutgrown
and have now taken an adjeining house of equal size. Dr. Tory has
premised to send me a pomplete diagram of their organisation but
this is not yet te hamd. It will be attached to this report as an
Appendix. -~ They have in eash Depet in England, erganisations as .

indicated in this Appendix.-

At Headgquarters in Bedford Square t hey have found it
necessary to grapple with a large ampunt of work in correspsndence
classes -~ in spite of the faot that they have deliberately
refrained from aivertising this branch ef work owing to their -
inability H‘fﬂﬂﬂt the antiscipated demand. At present they have
1,000 students taking correspondence courses. They expect the

number to rise to 10,000.

| ~ The Staff that they are concentrating.-Jn this Head-
quarters work is as follows:-~ ' ~_ 15y &
- 1 Directer Kb f 8
- 30 Staff Officers for Correspondence and ether werk.
(8 of these will be engaged in viai$$dg hospitals)
6 stenegraphers, 1 stenciller, 3 erderlies.
.4 Business lanager..

- At present they have 10 Staff Offisers but uﬁ *édileeting !
the other 20 and then the Clerieal Staff will need to be corregpond-
il’lgl}" mﬁ_rﬂaﬁﬂdi.

. "It is te,be anticipated that 23 our work develops our
needs will be at least as great as theirs. . In addition to the
Central Canadian Orgenisation indicated above, they have organised.
study groups in eleven cemps in England, but nothing is being done
at present in the camps in FPranoce.

g "I beg to ask that .the following proposale be adopted for
the organisation of eur work.
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1. In gonuection with the Card Index of all members of =
the A.I.F, for llepatriation purpgses, that ‘an "Educatienal" portioen
be included with the Card so that reliable estimates. for educatien
work in the periad of demobilisation may be made. -
. " "2, That a card index of all available teachers and
lecturers in A.I.F. be similarly prepared. - :

2% 3. That & Prospectus be prepared and made available
for all menbers of A.I.F. containing desoription of the undertaking, -.
particulars of courses of study now available, and of those that will
be made available during the period of demobilisation., Also parti-
culars of other Educatienal opportunities epen to members of the
A-I-Fi 1“ thﬂ U'IKI \

(H.B. I have hed requests that sueh & publication
(be made awailable alsp for widespread information in
(Australia). Rk | -

4. ORGANISATION.

In planning the organisation of the Department, two _
periods of eperations have to be borne in mind. We npeed a staff
sufficient to deal with the opportunities of educational work
during the war gtiod’. Ve need some whose ohief duty will be. in
making preparations for the period of demobilisation; then the
period of %mo'EIIIBa.Hun {Teelf arrives we shall need & much
greater organisation as regards teaching power, and the question
needs to be considered ac to whether at such a period edusatienal
effigieney will be allowed to become a dominant or at all eveuts
strongly operating factor in the grouping and distribution vf the
Forces, Por instance, preparatory organisation largely depends
upon the course decided upon regarding the following mat ters. 3
8. Will the A.I.F. be distributed over many camps or concentrated

in one area. Vi D .

'b.  Will that area be in Flanders, Sauth-m_' Prance, Engiani or
Egypt or if camps are various, will they be on both sides.

c. Will groupings of men for eduoatignal "purpoaea be allvwed in
plaes of iilitary Unite - e.g. Agricultural, Mechanical groups
&ﬁ- &e- i frast ; _ Za

de Will demobilisatien be by Military Unit or occupatienal
groupings er by length of service.

These are only some of the q'uaﬂtilns that affeet _t:;_rganiﬁatinh,
but they are typical of ¢thers. 38 . :

- In the appendix haritp I have placed & list of questions
arising from this repart. | R

- i =
",

' The Staff required has therefore to be arranged to meet
these dutiesa;- ot St b aiae '

a. = Vartime Zdueation in Englond and France.
b. Freparatien for post-Wer Education.
Co Post-Yar Fdueation in Demobilisation Camps and upon

Troepships.

The wnrkfundnr (a) and (b) needs to be entered upon without .
htu; In arranging for it we need to keep in wview twe sides of

.1, The Aetual Teaching work in’France and England.
&€y The Administrative work in connection with beth.

L

'I‘l . LI LN - - “’! . - - " ;
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£ Gy As the work gy ows,sndmerge fointo ths Pemobilisatien period
the ‘actual .tébohing staff-wAll ‘need te be expanded indef initely.
During the war peried the:ppldécy-will:be to secure as large 8.
mensure of volunteer co-operative work from Officers and men in
the vario.s*units, . but,some will have td be set sside to gpecialise:
cn parts of the work and' im guide and supervige.. Under-the' system
in the Army Commands im ‘8reat Britain cartain special. allowances are
me.de to N.C,0's and men who undertake edwdational. work in &ddition
.to athégf-&yilltﬂnr duty'viz:-- SRS AT R g o

R g Rt - i

- .I-.‘ | : | i oy - " S :
Temporary "stripes" are -granted (without relative pay)
A "Special Bervice" gllowance of 2/- per day is made.

& The Administrative hasiiﬁ i_ie.,e_ds ts be 01531’]:1{‘.1'!11:1 ‘down angd
its powers defined and. the structure decided upon should be such, as
will be ‘capable of expansion to meet the needs of the Bogt-tiar,

period. “The most necessary qualification in theg: men appointed’ to the. .
administrative posts is that, while.they are acquainted - with

educat 16nal methods and in keen sympathy with the Bducational pro-
gramme, they should above all be systematic, sans, hus iness-like

men with 'a,clear perception of what can be .accomplished and how

1t' dari‘be dene and free from the allurement of: vislenary fads.

The most caphble teacheys®should be saved from administrative work

ag far -ag possible to concentrsate upsn the actual teaching. ' At

the~ same time it will be necessary to have very competent.education-
igts @n the Administrative Staff to draw up the best ‘Eyl‘lti’ﬁﬁﬂ'.ﬂ% fop -t
unified supdy in each COURS@, . - g8, AT Ao _ & o DG

PEARE L R CHE 10 SRR e S ;
¢i¢.." For the present we must, haye three diyisions in e s LT
teacking work:-: . . 8 e ¥ fh;f_ﬂ};'qd A RGN ITRET
Beds Tl 'r',_ S ST AR .,.;ﬂ. ' -." o : ! ik k= AR o &

a, Field and Depot “Teashing in Fragpced [y . =« - a0
‘Dot -HE QI and Deput_ﬂgﬁpﬁing In Englands . .., o i

¢. Coryespondence teaching for England, .
and Frgnce, - centred in England.

I.

)
- A = g
—. -
-

R

S B ' .' B : !.r_*:..,,;.rmr' - Lo ,'_"*'I 1,.*!;}! .‘ $ )
similzu:ly there will need ta be. Adminigtrative and

Ofﬁué:cmtrea in France and Ingland,. but as’ uoh of, the office gork,'

a8 possible should be concentrated in Fnglénd.

b . T beg to recommend that the following Estgblishment be
adopted as the best structure for the: organisation,, with the proviso -
thet the Dstablishment be filledq as the growing needs of the work
demand addition. . it ol BA TR S o B o -

DIRECTOR OF LDUCATION FRANCE, ENGLAND AND EARESTINE.

I L] . ="y » 4
i 4 L] L 1

L
o £
» L,

-. in _ r LA h | : .' LI
Deputy“D.L.(France) Deputys D.E.(Englend) o
Ass istant D.E.' [France) - . i & ©rAsst,. R By (England )

y Lt B WOYK develdpey htwil 8 TRCE W G ST

all sulitable o R |

Fougs | SH R - literature should . .. ¢ = x;
Divisional Education**' ©be despatched to. Educaticn Officers . .
Officer each Palestine and & Depgote.in UK, . . - ¥

Division  Deputy Director (say Pl "
%, - appointed: there. el 'l: L iy A0
e o) | RIS e S A L O ey -.-;-“w.wll:' o Fodor s
Part Time Education , e Pd%t.;iéa Education
‘ Officers each Bde. Officers 'in Campg.. .
& each.Battalions: it |4 e L RO &R U e
ALY T i ¥ L | 43 : b SRR A . W E : t.-q_-": -;J_-_' .;1' k. ;
L' L S oY g PG | - . . ) :'.f'f':m"_g'; .!'*:
In addition there will need tcr be employed in Depnts: such _
as Havre & Weymouth and graodudlly’ in.other:places as permansnt = = .4 ot
L g R R s T RPN RIS SR S TR bR ) :‘5*1: ,"; -:.'i “ ,;.ﬂ't ““ .
' ik .
o -
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wocallgsed work develops full time teachers who will have definite
subjects to teach as laid down by the staff above. The organisation
would thus approximate to that customary 1in our gtate Education
Departments - viz ;-

a., Director of Lducations and Inspectors responsible for Curricula,
Supervi¥ion and Administyation.

b. Teaching staff in local centres.

C. Clerical Staff..

[t is not possible to lay down the exact number of
teachers required during the war per iod as that must be determined
by the demand and the opportunity. It would be a grave mistake to
refuse opportunities at the outset because of insuf ficiency of
teaching staff.

I repoat tmt it is my desire to enlist as much volunteer
effort as possible during the war period, but this must be under
comp etent direction, the failures must be weeded out and the
successful men encouraged. The more successiul groups will probably
create the earlier demand for full time men.. |

OVF LY. ADMINISTRATION A8 HFADJUAKTERS IN LONDON.
The following work should be céntred here. 1

1. REGISTRATICN. In conjunetion with Fepatriation Department .
prepare card index for Educational purposes of all nanbers of A.L.F.
and also of all teachers available.. This index would need subsequent
analysis by group subjects. As education proceeds to keep registsr of
educational progress of students ard issue the necessary cortificates.

2 INPORMAT ION BUREAU & CRRLSPONDINCI.. For dealing with all
gnquiries aboul neturned Soldiersland Settlement Acte in Australias,
Repatriation Propousels, conditions of entrance of Universitiss in
U.. and Australia, Trade Developments in Australia, Tpecial
opportunities for Erade and Commerdial experience in U.K, Overseas
goldiers Scholarships &c. &c., #and generally to receive and register
all correspondence and dismribute it to the proper sections cf
Bducaticon Depariment.

_ h

2a. To have charge of '"recognitiop" problems.

Liaison. To keep touch with the activities of all Departnments
of the A.L.F. and to furnish information thus raquired to the
Departments of the Directorate of Lducation concerned. This will
particularly apply to the iedical, Casualties and Transport Sections
of the 4.I.F. in order to keep touch with students from time to
1ime and from place to place. |

3. LIBRARIES AND APPARATUS, SECTICHN.
Dut ies. lBake bes, terms Tor supply of cheap portable edit iouns.
Iremre svandardised lists of H.., and Divisional Depot and Camp
Libraries - Catalogu~ing books, manasement of Lending Department,
supply lecturers and instructors with hist of available books in
their subjects for special syllsbuses, acquisltion under expert
advice of technical apparatus for agriculture, mechanics &cC.
Printing of syllabuses and other general pgpere.

[ =

4. BUSINESS AND ACCOUITS IRANCE for regulation of all quest ions
of finance, expenditure and hiring leasing land for agriculture &c.

5.  LOST-WAR PRE:JARATIOF SICTION.

Taties. 70 work in Liaison with Repatriation Department.
to select men to prepare sectional plans for demobilisal icm pexiod.
To unify the plung and report in detzil on complete schome of
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‘rperations to be conduclted for educational purposes immediately

on armistice. such as provisgion of hutments, 21llotment of
teachers, distributing of men, conversion of mobile worksacps,
furlough for University courses, studies that may be underiaken
and those that cannot be organised. jenerally to keep whole
establishment well-informed concerning English, Canadian and other
proposals for demobilisation pericd., This scheme with
recommendaticns will be placed by Director of Education before
3.0.C., A.I.F. in order to secure necessary aut horisation.

INSTRUCTIONAL ORGAN ISATION.

1% Field and Depot Instruction in France.

7o be eontrolled by Deputy virector of Education and
rgsistant D.E. at Corps, Education Officers st Divisions, rart
time Officers at Brigades and battalions (analogous to Bde. &
Bn. Intelligence Officers), and teachers at Havre and Corps
scheol and especially at Corps Farm for Agricultural Classes.

2. H.y. and Depot Instructicn in England.
5 b6 controlLled by D.D.k. and A.D.E. with Depot
Fducational Officer (full time) at Salisbwry Plains, Part Time
of ficers at Depots &and Teachsrse at weymouth &c.

e Correspondence Instruction Courses for France and Eng%and.

This WOrk to be Kspl sfTictly within bourds and only 1o
be allouwad to expend as need and benefit 1is clearly demcustrated.
The Correspondence centred to be entirely conducted from Lendon H. Q.
and to be under the supervision of 4.D.E. England and a staff of
skiilled assistants. ' | :

For the purpose of securing good results from the
proposed winter courses of lectures on General subjects, two
dszisions need to be mde immediately. -

& . public lesturers. Scale of allowances for men 8O
engaged. Conditions Tnder Whick passports and rermits may be
vobtained . |

b. tmployment of experienced man to conduct a short
school for teashers to unify nmethouds and aims and acquaint them
with tutorial class methods. -

In addition to the Prufessional staff indicated in the
foregoing & clerical staff as follows will be necessary.

ENGLAND. 1. Education Registrar with commissioned renk,
to have the oversight generally of the He... office especially of the
Registration, Information and Leccecounts sections.

2 Librarisn, with pravious experience if
possible to control the supply, cataloguing ard issue ef books and
printing of pamphlets.

At a later date it will be necessary 1o place a good
businesse man cver the office work of the Post-war treparation Section
but for a time the legistrar could supervise the business details of
this secticn. The Legisirar and Librarian would need & staff of
clerks, stencgraphers and typists cenpetent for their worxk, and
the number of these would be determined by the expansion of the work.

. At the outset we need three clerks of good rating and
ability, two stenugraphers and taree typists in additicn t the
Registrar and Librarian. Clerks will slso be wanted 2% educal ional
centres of activity in England.
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FRANCY:.  Clerical Staff. 5 ol .
- Deputy Lducation Registrar at Corps with
thorthand-typist clerk af outset. |
- Registering clerk at Havre. .
i Clerks end Orderlies at Corps Agricultural
and Training School ag established.

Tn further reference to my recommendation that the
divisions in the Fducation Department be (1) staff, (2) Teachers
(3) Clerieal, I beg to msk for instructions on the following
questions. . | .

ks In the case of men in the ranks of special
educat ional gqualifications who are suitable and required for -
positions on staff, I akk that Honorary Commissions be granted them
on the analogy of Quartermasters. , _ it I
L I also .desire instructiuns as t» whether men gelected for
staff posts are Lo be graded for rating amd pay according to the
rules of the General Staff while thaey are holding thesce posts.
May I have a -ruling therefore as to Deputy Directors, Assistant
pirectors and Divisional and Depot Educat ion Officers.

20,0 714 W_ifh regmrd to full time teachers in local schools

during war period, what rates o’ pay and allowances will be fixed?®
Fresumably this ruling.would & .ise hold good for demobilisation
period.a.d. | '-

et imilerly with regard to part-time teschers/ I beg to
point out/in connection with the Educational Scheme for L. of- ..
under the direction of Sir Henry Hadow, the Y.M.C.As are advertising
for 12 Sub-Directors to whom they offer ¢rarters, travelling and
maintenance and a salary not excseding £400. per annvm. They are
also advertising for an indefinite numbdsl of teachers to whom thsy
of fer guarters, maintenance and travelling and a salary not exceeding
£15N. a year. These are evidently to be c¢ivilians.

Is it permissible for me to nangage civilians of special
capacity ? For inatance Mr. Albert Mansbridge, M.A., Founder of
the Torkers' RBducational issociation in England & Australia, now
engagad with the Bcard of Educatign would re linquish his present
position and tnrow himself into war work if we are free tv emp.ocy him.
That would be provisional however upun the British Govermment releasing
him from a: proposed lecturing tour in UeSolla '

He has already given us .invaluable agsistance in the way
of syllabuses, libraries and intreductiions.

OUTL ™NE O GENELAL 1-OLICY OF DEVELOPING ACTIVITIES.

1. That the main emphasis during Jdar pax.'_}{d be upon
subjects which require little material beyond books, . ecturers.
Classes in camps and Depote to be chiefly arranged for study of
Engiich, Elementary Mathematics, History, Geography, Elementary
Commercial subjects. Lectures to be arranged for groups uif

large problems and followed up by Tutorial classes, op ths lines of

o |

2. That the fullest co:operation of such institutiens as
Y 4.C.A. be availed of in connection with this work and the Chapiains
especially asked to assist in stimulating interest in the lecture and
Tutorial class met hod. It will probably be found.comvenient to have
Y.M.C.A. representatives and Chaplains working an Local Committees
for internal arrangementis.
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oy 3, fThat as early as pnssible & Corps Farm be

esteblished in & convenient area under the management of a treined
Asriculturalist with mea who have hal experience as teachers in

T A

Agricultural colleges in Australia. o -

T have asked Lieut. Birks, B:.Sc., B. Agr. Expert
Agwiculturalist in South Australia and New South Wadgs veo begin
werk on a full programme Report for Agricultural training and
Organisation. He is at present doing this in addition to his
miiitary duties but it will soon be necessary to set him aside
spacially for this work. He srould prove a competent supervisor
i the land Pursuits Group. After hisg report is received and we
have fully discussed it, I would submit the result for adoption
ag the pnlicy to be pursued in this respect.

4. I am obtaining a reprrt from a speclally skilled
men for a programme of work to meet the needs of the electricians
ing the employ of the Federal Government. As I an able te find the
men wWith the necessary knowledge I will similarly ebtain reports
upnn each branch of Tschnulugy and ask for the adopti«n of a fixed
policy for the Pnet-w§? period in accordance with the report.

. L ~ .. ' ; .

5. FPROPESSTONAL COURSES. The following are the *
concessions thaf have been requoeted from the Australian Universities
and after consultation with leading membsres of the Australian
Univeraities I am cenfirmed in the opinion thet these will be
granied by 4he Auvstralien Universitles. .Here we are fellowing &
course differing from that of the Canadians. The Cepadian .
Universities have created a Commission of three Plenl petentiaries
to decide 'in Bngland all' quect ions of stenlards, couwrsas and recog-
aitirms. Whatever actions they take will ‘be &3 wvalid as if :done :
by the separate University anthoritiss.  Owing to “aur distance from
Australia and tha tims thet would be taken in negotiaticns I do :
rov think a similer course is practicable vnder our eonditions.. I
heva therefore ask:d for powsra in the fora i1n which I believe thsey
will be most readlily granted ard by the methods which I hope will
prove most expeditious viz:- « b ' |

CONCESSIONS ASKED PROM AUSTRALTAN UNIVERSITIES.

1. .~ That subjects be allowed tn~ba]taken one at a time as in
the casa of eveuing studeris. : - i

0% | That svch examinations be “aken at such times and places
as cen be mede to meet the exigencies of Military Servics,
provided that the rules of supervision be always approved by
the exeminers. ' ¢

S That the Universities allow cxamim tions to be conducted
in France vr Pngland +n the syllabus laid down by the Univer-
gities for the verious subjects, provided that the persons to be
appeinted to act as Examiners under the A.I.F.Bducatiunal Scheme,
be drawn solel y from the following classes:- - T M

(a) . Members of the A.I.F, who prior to enlistment were
authorised by Australian Universities es - Lecturers or
. .'Examiners in the subjects allotted t¢ them. § 05

(b) Members of the A.I.F. whom the Australian Universities
+' approve ag Examiners.  In this case names and proposed

subjects will first be submitted to the Universities. -
concerned and the nominees not utiliscd as Examiners -

until after apiroval is given. AL
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(c) Members of the Universities of the United Kingdcm
engaged in Professional and Tutogal work who are
certified by the Authorities of such Universities
as competent parsons to examine upcn the subjects
allctted to them.

4. In the case of students whose courses reguire practical
and laboratory work, it is desiredthat where such work can be
arranged to be taken at any University of the United ¥Kingdom,
it may be allowed to count as {f done at the respective Austra-
lian University.

Do It is reported here that the University of Sydney is now
allowing men who have served for one year with the A.I.P. to
proceed mpon cowrses without matriculation. A similar
procedure is being adopted by British Universities in. the case
of overseas students nominated for Scholarships under the
noverseas Soldiers' and Sailors' Schcelarship Scheme", and it 1s
reported that excellent work is belng done by students without
previous matriculatlion. This concess ion might well be adopted
by all the Australian Universities.

—
ol — g ——

Letters have been sent from various sources tc leading
members of the Australian Universities urging the granting of these
concessions and Commander Latt¥am, a member of the teashing staff of
Melbourne University, who was asked by the Pres ident of the
Professfsnal Board to look into this matter has been in close
consultation with me and will &n his return to Austrelia interest
himself specially in this matter.

I believe thet we can both during the VWer and the following
poriod give considerable aild tr men in the presecution of their
University studies in branches where elaborate scientific equipment
is not essential.

The staffs of the variocus Universities vigited have
oxpressed their readiness t0o sct as examiners uvnder the arove condi-
‘tions, and a goad deal «f progress can be made in t his way.

However it do2s not sprear tome to be feasible te¢ under-
take sdvanced Scientific csurses even during the dsmobilisat ion.
pariod.

mhe Canadian Prosgpectus prJvidee that in such subjects as
Engineer ing and Medicine the earlier courses will be carried on at
the Centre.

Thig would necessitate for us highly trained men 1n such
sub jects &s Biclogy, Chemistry, Botany, Physics, Histolcgy &c. with
efficient laboratcries &c. This does not seem tome to be feasgible
ard even if it were it would be very costly and doubtfully satis-
factory.

A questien of general policy thus faces us and I would
recommend that arrangements be made for men requir ing these highly
spec ialised courses to recelve them at the variesus Universities in
the U.X. during the pericd of their remaining here. If such men
wore allowed their full Military pey end the U.K. subsistence
allowance and had their University (non-residence) fees paid it
weould be both less costly and more efficient.

Tn the case of men preparing for the development of
special industries in Australia, 1 believe specialised intensive-
courses of study at selected places in U.RK, Vvery desirable in the
Nat ional  interest.
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If the policy I reccmmend is to be edopted it will be
necessary to make preliminary arrangements with the Universities
in the U.X. and Technulogical Colleges as ta the number of
students they can receive 28 there is a general anticipation of
o great influx intp the Universities when the war comes to an end.

- v e e R S S W S W e -

EDUCATION JOURNAL.

Tt would stimulate interest in the work very greatly
and form & valuable means of connecting false impressions and
imparting accurate information about gducat ional work as well as
being a direct means of education, if wo had & periodic Jecarnal
circulating to all membars of the A.I.F.

May I have awuthority to issue such a Jaurnal and if so
will it be for freoc distribution ? : :

COMMUNTCATICN WITH AUSTRALIA.

In the develcopment of the work nccasions for frequent
csmmunication with authorities in Australia are likely to arise.
I desire instruction as to whether such communications ghould
normally be made through D.A.G., A.I.F., or t rough Adminaust.

LIFRARIES AND TEXT BOOKS.

There iz o great work to be done in this gection.
The preliminary matters to be settled are (1) Selectisn, (2)
Purchase methods (3) Cheap and portable ecditions, (4) Distribution.

1. The task of selection is very laborious involving &s it
does the investigation of nuwberless cetalogues. Teo reduce labour

in this respect we are co-operating wikhh Canada, New Zealand,
Y.MiC.Ae, W.E.A., English Army Authorities, in addition te enlisting
private expert advice. W 5 |

2. We are making very careful enquiries into t he most
eaonomical methods ef purchase and have received valuable advice
from experienced persons who know the trade thoroughly. By
metlnds c¢f co-operation with certain agencles we shall be able %o
get in "on the ground floor" and securing adequate supplies at
lowest rates, but the matter needs to be carefully handled.

D The text books we purchase for general use must be cheap
end portable. I feel compelled to reject many text books placed on
other lists becavse they do mot comply with these conditions. To

gsecure chg elitions we must be able to order in bulk and we can .
then pres the size of books.
4., Pistribution. In addition there must be books uf

references in the various Camp Libraries, for which these
egsentials are not necessary. It is the ordinary class or text
bonk thaet the soldisr carries with him that must we cheap and
portadlie, In Eaglend and France the Cenadiars have already
estaplished ninety-tnres librarics. Ta e2ch library there 1is an
jencyclopedia, a sat of refarence boucks in all departments of
agriculturs, general ard particular engineering, emonnmics, history,
and in additicn special referencs books are provided as called
for. Our organisation will need to follow gsimilar lines. There
ig a great demand for good reading ratter. These books wouvld be
lent to the men in pary and ia pass pade avalilebls for »cfereace 1N
the librariezs. The text-booxs va tha otasr haad a3 rscommanagsd
by the first Conference on Education would be isaued fress to the nen.
I recommend eithar that the fiirst issue of & book alone be free and
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if i1t be lost the student should replace it at his own cost, or
tnat a student be required te pay a deposit on every book lent
wiiich deposit will be returned upon his returning it in good
crder and condition. o G-

GINERAL NOTE ON BOOES AND LIBRARIES.

I do not feel in the position tm give any reliable
estimate of the expenditure that would ultimately be necessary
under this heading. , I must point out however that the Canadians
"estimate t e expenditure cf £30.000.™ on & library of a permanent
character to be sssociated with the demobilisation period.

Also that on the education work 1in the British lines of

Communication a monthly cducational book expenditure of £800. is
being provided for. '

It is not possible to say whether these estimates are
excesgively large; but it is well to know they are contemplated
by cthers. I would insist upou careful selection and control and
provisicn to meet real needs only, but it seems that est imates
must in the nature of the case be vague.

i RL-EDUCATION OF THE MAIMED AND INVALID:

There ie a most important work weit ing development here.
The guiding prineiples in connection with it should be (a) Hoew can
the permanent welfare of the men best be secured (b) How can they
be mzde contributors to Naticral life after the war? i
Is hagty despatch to Australia compatible with these principles: ?
It appears to have three fatal objections:- (1) Under shipping -
conditions there must inevitably be some delay between the period
of regular hegpital treatment and embarkation. If this pericd -
is unceriain and irregular men feel that it is not worth while
entering upon special training, and a valuable period for the
mental and moral re-building of the man, instead of being availed
of, tends to still further disintegration of character and initiative.

- I
S Magzgéd men have & morbid horror of returning to their
heme foik before they are fitted with artificisl limbs snd have
become expert with them. The psyclogical effect is very bad.
The men become "dopy" and dsspair of the pose ibility of further
activity and the dread of be ing permanently helplesse tends to
make the thing fenred become a reality.

e When they reach Australia they will rap&dly .be disperased
to various ends of the Continent. There will not be the concen-
trated means of assisting them. They will be indisposed To Ieave
their homes for lnexperienced surroundings. They will be liable
to settle down into & life of dependency and depression.

The benefits of a definitely conceived plan of training
on this side on the lines so0 ably administered by the New Zealand

authorities aure
p 2 The men would be transferred as soon as health conditions

permit to & re~-Education Depot. Here they would be under
Joint medical and educational care. A large chyice of
educational facilities could be provided in the lesst
expensive way beaause of the concentration. A definite
intensive course of training for a fixed period could be
estiblished.

2 Camaraderie, healthy rivalry and competition, an

exhilarating interest in the progress one of the other
would be Eha spirit uEﬂ;ha place. This would make for quick
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progess in re-educatisn and would have the greatest possible
value in combating the merbid conditions of mind apt to be
caused by serious physical disability.

3. Men work better amng the corrades they know and with the

| pr: spect before them eof "making good" for a frash atart in
life before returmming to their own people. The stimulus of
this desire is incalculable.

4. - TPacilities for finding men with experiences in various
industries in U.K. are very great. The New Zealand .
autherities largely avail t hemselves of this with the meost

beneficial result. *

It may be well to add that guite reasonable objection
may be taken on oxpert greounds that.it is imposesible to teach a
man & trede in the limited time at our disposal. The reply teo
this is that the experts who have been conduc ting work on similar
lines at Manchester, Birmingham, Edinburgh and other places are
frankly astonished at the rapidity with which progress is made ky
ex-service men under suitable condit ions of intensive training.
Expert bheories have had to be revised. A great work can be done
in a limited time where the stimulus of ‘keen desire tc refit
themaelves exists. = .Men can beccme competent. The pse¥erelogical
effect alene is worth all t he effort, and men can be taken so far in
their training that a career is ready open to them en teliurn to-
Austraiia. | s
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MATTER3 FOR DISCUSSION

AT
REPATRIATION AND DEMOBILISATION

CONFERENCE IN LORDIN.

llepresentatives from the following A.I.F. sections will

meet in conference at Roomll3d, Administrative Readquarters, London,

to dimcuss matters appertaining to the Repatriation and Demobilisa-

tion of the Australian Imperial Force. This preliminary statement,

re the Repatriation and Demobilieation of the A.I.F. 1s supplied with
the object of establishing a basis for discussion. The recommenda-
tions of the conference will be set out in the form of a report and

be forwarded to the Ministers for Tefence and Repstriation in pustral-

ia and to the G6.N.C., A.I.P. Headquarters.
A.1.F. Sections to be represented: -

Hendqrs. A.I.P. Prance. Headqrs.Depots in U.X.

AeA G Admin: Headqrs. £.Q.M.G. Admin: Headqrs.

C.2.M. " " D.M-S. s 2

Records . " gransport " "
Fducation Section, Adm&n: Heagqra.

R & D Section.
Commandant.
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PION . AND - DRIOBILISATION

\ ll,. w i .“'II

8 - » of the

AUSTRALIAN IMPERIAL FARCE.

¢ . R

GOVERNMENT POLICY.

1. 14 DEFINITE BAS IC POLIEY - (B0 Y AL ;1

At present thn Rapatriatinn qusatiun overseag depends upon
faotors whioh have yet to be determined by the Commonwealth Govern-
ment. The only statement.of policy Beuurud - that from the Common-
wealth Government to the Secretary of State for the Colonies dated
5.2.17 - may have been altered by new factors since arising. 4N
immediate docision on certain bagic principles is very necessary,
ag it ia~1muaaaible-tn forecast what daaiaiuns will be made.

ohe first factor in the after-war re-organisation of the
national 1ife of Australiam will be REPATRIADION. This will Dbe
followed by DERHMIBILISATINN, which should be accomplished with a due

regard to the REINSPATEMENT? in oivil life of the hundreds of
thousands 02 our fighting men. This in turn must be uccomplished

without disnlaoing thousands of wyomen who have entered the industrial

life of Australis to make good the loss of production due to enlist-
ment for service overses . . It is important that such workers:

should not be displaced but that returning gsoldiers be found other
productive worzk of heuvier nature. | |

By this mﬂﬂﬁﬂ the ﬁﬁat-war production of Australia should
be INCRDASE), Which is very necessary in order to meet the inoreasged
interest due to war leans, which amounts to £150,000,000, bringing

the total decbt of.ﬁuatrﬂlia up to £607, X0, 000. Tu meet this tinan-
cial problem it becomes imperative that Australias should increase her

production immensely. o achieve this it 1s necessary that the
returning soldiera be quickly pluced in some productive employment of
8 laatinge oharacter. . The dislooation of avocation which the war han

caused, togother with the uncextainty in the minds of ‘many of our
aoldiara gserving overseas, will make the work of reinstatement ex-
ceedingly diffioult. ﬂhia faoct is recognised by every combdtant
country, and_ reveals the renson for their giving 80 much attentian to

the ouuupntinn of the auldier prior to demobilisation.
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REPATRIATION aND _ DPFMOBILISATION

In eonsidering the fundmmental prinoiplea for the Repatrin-
tion of the 4.I.F., it would be wise fer Australia %o profit ®y the
experiends of the Imperial Department of Nationel Serviacs, whioh
failed in $t8 efforta, when such were bamed on the “work for nen"
pringiple, but sugoesded when this was altered to "men for work". The -
military problem is the aspeedy release af wen reguired fer industrial
recongtruction in Australia. The bulk of our soldiers will be re-
1inquishing the ir military life but their future oivil life lies
before them full of uncertalinty. 1t i suggested that the require-

___-"menta of the Military suthorities should,where necessary - 1in the
| higher interssts of Australis - be subordinate to those of the aivil

authoritien.
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