AWM4

Australian Imperial Force unit war diaries,
1914-18 War

Repatriation & Demobilisation

Item number: 30/1/2 Part 2

Title: Repatriation and Demobilisation, AlF

November 1918 [incomplete duplicate]

AWM4-30/1/2PART2

AUSTRALIAN WAR MEMORIAL

RCDIGT0O03061



{..20,000—5/18—11069.

N
>

h' ll-ll-l.

CONFIDENTIAL, "DurtioATe.

Australian Imperial Force.

jifﬁ fz/( /’h«c

' /o )5((
Officer Commanding .. | # - ?V :

Slgnature of Officer compiling Signature of

\

AUSTRALIAN WAR MEMORIAL RCDIGTO03061



[ustructions regarding War

Qummaries are contained

Diaries and Intelligence
in F. 8 Regs.. Pari I1.

and the Staff Manval respectively. Title pages
will be prepared in manuscript

WAR DIARY Army Form C. 2118.

T e ™

(Erase heading not required.)

=-_._-——-—-Il—-""-—

Place

— ——— T —————
e

e

AUSTRALIAN WAR MEMORIAL
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For some time

under the control o
Bduecation, A.I.F.
affilisted to thie

Front were shaping,

laid. A conference

were issued and com

~ As the result

Brig. Genersl

ment, since the ace

e T

Demobilisation Section, forming part of A.I.F. Administraetive Hesdquarters. This was
(Chap. 4th Class the RU. Revd. Dr. G.i. LONG)wes also in & meaBure

Barly in November, ‘however, the rapidity with whieh military events on the Western
Demobilisation Department, and to thie end, on 12%th Hovember, 1918 a Conference was held
at Administrative Hesdquarters under L%, col, R.E.Jackson, C.M.G., DeB40e The con-
stitution, agends and proceedinge of this Conference are sel forth in Annex. 1l.

Ma jor-General C.B.B.WHITE, C.B., C.M.G., DeSe0s, A.D.C. 8TTIVEA from Prance during
this week, and under his ins tructions the foundations of & Demobilisation Department werse

Headgquartere on 16.11.18. The constitution of this conference is set forth in Annex. 2.

w.R. Birdwood end Lt. General Sir J. Monash, the latter took over the Demobilisation | |
Depertment, with the various officers detailed in Annex. 9 and their staffs. f

Demobilisation Committee (vide Froceedings thereof ).~

During the week, an effort was mede to secure suitable sceommodation for the Depart-

present requirements. Apparently sul table premises were d iscovered at 54, Vigtoris ©%.,
S.,F¥.1. snd negotiations were opened with H.M. Office of Worke (as Principel) and with the

F .-H_l: HNEL ._f n, !aﬂ. : . |
3001 f_.fmr-ﬂﬁmﬁ Formstianant

i | : Appendices

past, since March 1918 there had been & small Repatriation and
£ Mejor SHERINGTOR, sssisted by a staff of clerks, The Director of |

Section,

rendered it advisatle to extend the powers &nd functions of the

, under the Presidency of jia jor-Genersl White was held at Administrative

In order thet the varipus Brenches, detailed at this Conference should establish |
themse lves, and should possess & clasar idea of thelr respective duties, ¢ irculer memoranda

plied with (Annex. 3).

of interviews between the Prime Minister of Austrelia, General 8ir

¢.H.Foott, C.k.G., attended the 5th meeting of the HEmpire Hilitery
3

anmodation et 150, Horseferry noad is not more than sufficient for

i |
1
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|
! I Woar Aims Committee and the Ministry of National Service (as occuvants ).

The Demobilisation Depertment entered into possession of part of the ground
floa:r on 25.11.18.

21/11 During the early part of the month the matter of mamtaining the Comforts Fund

11918 received consideration. It was feared thet the interest previously displayed by the

With a view to conbating this, Lt.-General Lonash wrote on 12.,11l.18 to the Commissioner,
A.C.¥F. in lLondon (muu.ro 5. ')

| The various matters requiring attention by this Depariment, arising out of the
| meoting of the Empire Demobilisation Committee on 20.11.18 are set forth in smmexure 6.

|
| ‘ The custody of C.M. proceedinge in the case of members of the A.I.F, formed the
| | subjeect of correspondence (Annexure 7.)

A conferencs of all heasds of branches wase held - (Ananexure 8. )

22/ 1X Post Bellum re-armament of the Anstralien Forces. The D.D.G. asked Ordnance snd
1918 Pinence to consider this queetion - (Annexure 9. )

Lt. Col. Evans, C.M.G., Chief Paymaster, was posted to act as D,7 (Finance) -
(Annexure 10).

p eople of Australiz might cease, in view of the fact thet hostilities had hmn suspended. |

23/ 11 The quaﬁtiun of the repatriation of certain uls;aaaa of personnel and then wives and |
1918 dependants wae referred to the Demobilisation Directorate of the War Office (Annexzure 11) |
26/11 | ‘Remounts. The matter of disposal of Remounts on Demob ilisation was weferred to
1918 the various Veterinary Officers concerned (Anmexure 12).
l Certain matters which had arisen 8ince the departure of Lt.-General Monash for
France were referred to him in a letter from D.D.G. (Annexure 13).
fross8) Wi ml’?lsnﬁf l:f-un ﬁﬁ%cbmw. 4 _ . ' =3 1'_:;1? e
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WAR DIARY

ructions regerding War Diaries and Intelligence
Summaries are contained in F. 8. Regs., Pa:rt 11.

or

4 ¥ JArmy Form C. 2118.

h Man ively. Title _ |
gt et (rase heading vt vguivad)
1 l'—_—_-- . s
o8 Date Hour Il Summary of Events and Information
Tt e - SEBNNIV ] g B A e - - & DL e ]
I
| | | At & meeting of Divisional and Brigade Oommenders of the A,I.F. in France, the
Pirector-General (Lt.~Genl, Sir J. Monash, K.C.B.) outlined the sphere and intentions of
the Department .(Ammexure 14 ).
I _
27/11 The Demobilisation Departments of the various Dominions were invited to consider the
1918. desirability of discussing matters affecting the Dominions (Amnexure 15).
A stotement was draswn up by D.D.G. for ﬂiaunaaion with the Direotor~General on his
| return from Frence. (Annexure 16 ).
Athletiocs In order that the A.I.F., ih England ewaiting repatriation should have
ean oppor to join in Service Sports, a letter was written to the A.A.Assoclation -
(Anmezure 17).
| Education. Certain queries were put to the Director of Edgecation (Annexure 18)
530/11; The Director-Genersl returnsd fram France and took up duty.

. Brigaedier-General.
| : D/Direc tor-General.
Repatriation & Demobilisation Dept. A.I.F.

D. . & L ; London, E.C.
{1oyqm) mwwpm 750,006 3/18 l'hﬂ FormsClanifie.
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WAR DIARY 2 §
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.. Repatriation & Demobilisstion Deypt. £
FOR
= _ movmmee .. 191s, 3
LIST OF APPENDICES.
No. Subject.
1. Minutes of Conference held in room 113, Administrative
Hegdquarters, A.l.F. on i2:11.19.
2. Constitution of conference under presidency of
Iriﬁjor—ﬂﬂﬁ&ral White held at Adm. Hlil‘ on 15.11-13'
3. FPormetion of Repatriastion end Demobilisation Dept.
4. Proceedings of 5th Empire Military Demobilisstion
Committee held 20.11.18 .
[ De Letter to Commissioners for Austrslian Comforts Fund,
dated 12.11.18.
6. latters reguiring attention by thie Department arising
out of the meeting of the Bmpire Militery Demobilisation
Committee on 20,.11.18. |
7 Correspondence re custody of Court Hnrt:lal proceedings
in case of members of AII.F.
8. Proceedings of conference of heads of &ll branches
held on 21.11.18.
9. Letter from D.D.G. to Ordnance snd Finance asking them
to consider the gquestion of Post Bellum re armament of
the Austrslisn Porus.
10. Appointment of Lt. Col. Evane, C.i.G. &8 D.7 ~Finance.
11. Letter to Demobilisation Directorate of War Uffice
referring to the question of Repatriation of certain
classes of personnel snd the ir wives and dependants.
12. Circular to Veterinsry Administrators regarding thn
disposal of Remounts on Dlemobilisation.
15, Letter to Director-Genersl referring matters arising
Y since his departure.
14. Speech by Director-General to Divisionel and Drigade
Commanders in France.
15. Letter to Demobilisstion Department of various Dominions

inviting them to consider the desiratility of dis-
cusgsing matters affecting the Dominions.

16. Statement drawn up by D.D.G. :!or discussion with D.G.
on his return from France.’

(17)
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WAR DIARY

o Repetristion & Demobilisation Dept.
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FOR
HOVENBIR. 1 91 &
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LIST OF APPENDICES. ~ ™
No. Subject.
y & Letter to A.A. Association on the questioan of

members of A.I.P. in England waiting repatristion
having opportunity of joining in Service Sporis.

18. Cueries referred to the Director of Sdwation.
| g B fourtise o "
. Lt Ll - W ; .
;EW v_{"}
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Existing Adming H.Qe Ldne Demobilisation Branch (expanding)
g+0enl JDoddlse |
(graduslly reducing)
Genl.Stalf. . Administration.
Tral . Eduean tione
(I.t<Col.Peck ) (Bishep )
Demobe GeTe Deriobe GeEe

Al . General Fmtt, CellaGe
Hajor Cherington,
mt ﬁﬂm mﬂim. G-Hlﬁq D-S-ﬂ-

Ale AZe Ade Ad
ASe Principleg, Land & Sea Supply & Ordnanes .
- Persommol. transportation. Transport.Equipment.
M, Gen. Coxen, C.l.C., D.50, Discipline. Quartering &
Col. Leane {equipnent) novenents,
ASe COle w. C.l.ﬁ--., Vele Al e AGs A7, A8
| Remounts & ledlical e« Financee. AJF.Co
A6. Col. W' C.HeGe ! ?ohr!.ﬂﬂ'- |
AY.

AB. lia jJor Baillieu.
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sxisting Adn. H.Q. Lén. Demotilisation Branch (expanding) 481
g Genl. Boﬂdu.
(graﬂna ly redueing) | ————————————————————————————————— .
General Staff. Aéministration.
Training. Education.
(Lt.Col.Peck) (Bishop long)
Mh- EIEI Dma- G-El
Demob. 1. Brig.Genl. C.H.Foot,C.li.G.
i ks jor G. SMri.nsiu.
Dﬂno'b- g 1.t. Cos ﬂ-&-sm“m.l ColiaGe 'D.S'a' mmb. mmba 2 mhﬂ%h& o ﬁﬂﬂh-:'
Genl. Coxen . Principles. Land & Sea pp dnance.
L : . gi.s Leane fnﬁmﬂ' e | s Mongil. transport. Transport Squipmt.
.b 4 5 Col. E s CollsGe, V.D., Discipline. erhri;g &
| " 6. Cole. Iﬂhﬂ. C.H.G, Movemen .
K » 7 It. Col. Evans, C..C. |
; : : S e e Demob. 5. Demob. 6. Demob. 7 Demob.8
,; L GT 1t, Col. Peck. Remounts & ledical. Finance. AeF oC.
o GE Bishop long. | - Veterinary.
b
Mﬂ‘b- gi 0
Records. ;
Demobilisation Areas. '
W
Aust. Corps. Depots. Depots. A.l.F. Egypt.
annefp France. England.
i ﬁ'.* ":‘.. “": ) R _ﬂ = . - . ___1;,1-.--.. _ ' * e _:____.j:_t} AU I e———— .:_ﬂ..),
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2lst November, 1918,
Demobael « WJD/ EB

MEMORANDUM o

To the Commandant,
m&- mldﬂl‘ﬂs A:Iagi

CUSTODY OF AeleF. COURTS MARTIAL PROCEEDI NGS.

In view of the Demobilisation

arrangements the above matter becomes of importance and urpency. The
DeJesAsGs, to whom the proceedings have hitherto been sent ofter | |
promulgation has insisted on retaining these documents, but as
a concession, has allowed these Headquarters to take coples -
a laborious, expensive, and, it is submitted, a quite umecessary
proceedinge.

1t 18 therefore requested that

(2) no further A.I.F. Courts liartial proceedings
should be sent to the D,J.A.Ge

(b) A.JI.F. groaeedingu already in his possession
should be handed over.

I enclose memorandum on the subject
from Capte. Denny, of this Sectlion, from which 1t would appear that
wnder the Commonwealth Defence Act these proceedings should be sent
to the Minister of Defence, and not to the DeJ.AGee

o
Bripgadier«General.

Damob .l |

- | o
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CUSTODY OF COURTS MARTIAL PAPERS.

With reference to the request made by the
Commandant to the A.A.G, for the custody of A.I.F., Comrts=Martial
papers, which request was refused, I have to draw aiiention to
Section 99 of the Commonwealth Defence Act 1903-17, which provides:

"The proceedings of a Cout Martial, other than a
Regimental Courd-Martial, shall, after promulgation,
be forwarded to the Minister for trgnsmission to the
Attorney-General for record."

The Judge-Advocate-General takes the view that
he is bound (presumably by Army Act, Section 98A) which provides =

"The proceedings of a Court Martial, other them a
Regimental Court-Martial, shall, after promulge tion, be torwarded,
as circumstances require, to the office of the Judge-Advocate-
General in Londn, or India, or to the Admiralty, and there preserved
for not less, in the case of a General Court Martial, than seven
yeara,“and in the case of any other Court Martial, than three
years.

But Sections 56 and 88 of the Commonwealth
Defence Act lay down that the Army Act and the laws relating to
Dourts-Martial shall only apply except "so far as 1s inconsistent
with this Act", i.e. Commonwealth Defence Act. The Sections of
the two Acts relating to the forwarding of the proceedings of
Courts-Martial are, however, clearly inconsistent and therefore
Section 99 of the Gmnn:aa]’.ﬂi Defence Act would applve.

There is nothing in the Commonwealth Defence
Act to shew that Sectbon99 is limited in 1ts operation to
proceedings of Courts-Martial held in Australia- nor, it is
submi tted, does Section 127 of the Army Act applys

I would suggest, if desired, that the attention
of the Judge-Advocate- General be drawn to the effect of Section
99 and that a further réquest be made that the proceedings be
forwarded to the Minister and not retained by the Judge=-Advocate=

General.
Do Captaine
Lﬁidgnl.ai Administratige Headqrs. AIF.
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-é:? MINUTES OF DEMOBILISATION CONFERENCE HELD IN
o rO0N ON NOVEMBER & 1948, AT 1lO& «mo

Chairmane Brige.-Gen. FOOTT, C.M.LC.

PRESEHT' Brig--ﬂ'&n- GOIEH, G-Mnﬂ'-—, D.S5.0s
Col. LONG.

Col. mALL, C.M.Gs

Lt;cﬂln E'V.&HS-

Capt. PERRLN.

Capt. DENNY

Major SHERINGTON.

POLICY.

General Foott in opening the Conference stated
that up to the present we had only been gble to run through roughly
what will be required. The big thing we have to think about is the
various policies and questions that have yet to be settled.

A eireular memo (Ho.2) had been lssued, requesting
Heads of Branches to submit questions which affected their Departments.
owing to an error, these had not been distributed in time for replles
to come to hand for consideration at this Conference.

STAFF /
General Foott requested those present to pick only men

whom they knew to be suitable, or, if they knew a man who is good

in another line, to suggest him for that particular Branch of the

Demobilisation Department.

WAR Y.

General Foott stated thet as Demobilisation will form
an important part of the history of the AJ .Fe, he 18 very keen that
the War Diary should be kept up. It will be compiled in nis (General
Foott's ) Office, bub each Branch will make its own appendices, and
render same weekly. It is intended to keep one War Diary only, and
any importeant rulings should go W the War Diary file, and letters be
svbmitted as appendlces.

b

s

FOLICY FLLE. :
Tt was stated that this file is golng to be our

authority for all sction. All rulings, deecisions, etc. should be 1in
writing, and the authority stated clearly on the file. |

IMPERIAL PROCEDURE., :
The head of each Branch was requested to get in touch
with the War Office, and find out what the War Office considers to
be the answer to any gueriss - altuough 1t may not necessarily follow
that the ruling will epply to Demobilising the A.I.F.

EMPIRE DEMOBILISATION CONVFERENCE. i
e aneral Fooit stated that, at yesterday's conference
at Park Buildings, many matters were discussed, one of which = i
apprentices - affected the Director of Education, who had been =i\ 1)
nominated to attend a small sub-comnmittee, which was to be formed. . |

ACCOMODATION. 8

With regard to accomodation, it is hoped that we shall

be able to move this Branch to 54, Victoria Street on Saturday nexte
i

Brige.=General,
i

4-_.'E"¢—. i _j

]
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CHF/GH.

A
f - DEMOBILISATION BRANCH.
ar) 54, Victorie Street
~ LONDON, SeWele

26th Novr., 1910,

Lieaut, Generasl Sir John lonash, K.C.B., Veloy
Australicn Corps,
FRARCE, -

On the 256th instant, & od by Lieut, Colonel
Somerville end Captain Perrian, i vieited the lar Office
(Depertment of Movemonts snd ‘uartering) end uaw Brig. Genersl
Telano Osborne.

At this meeting the following points,relative w0 the
transport of the A.l.7., were roaised:

It was stated thaet the following ports would be used; -
Southampton.
Devonport.
Liverpool,

snd possibly one other.

(4)  leaye.
It i2 underctood that the Prime Minister of Australia

desires that s certain smount of lesve in Angland should be given N
to every member of the A.l.7, prior to embarkatioan for iustralls. =
I would be glad of definite instructions on this point, oe 1% very
mterielly affects the question of camp aecomnodotion snd ammg

(6)  Humbors to be emberked. ,.
" Dhe approximate figures of the A.I.7. are as follows; -

(21.11,18) In Prance - 96,000,
In mm - 50.000.

In Hospitals- _ 11,000
166, 000.

In Zgypt - _38,000.

Total - _174,000.

. Teking the stove figures, which of course are subject 1o revision,
es ¢ basis, it wes laid down se a troad iple by the tae 1
of Lovements ané Cuartering,that we might anticipate the e PR §
{n Franece of 20/ of those in Burope = 40,000, the bainnce teing
anbarked from Bngisnd in trsasporte, i.e. it men, or in Huapttag
Ships, i.e. invallds. 3

In conjunction vith the embarketlon of the 18,000
Bgypt

A °
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~ Egypt (which includes the small dotachments in Salonika and
esapotamia ), consideration must be given to the gquestion of
eugu freligh between Hgypt and Australia. The point was raised
E' ;ent;mmb:rm ;Mttth; cargo tnnnuiu:nt gu might
vo | ng from Egypt of & or number troo
than the 18,000 mentionod. o 3

If this proved to te theo cese, it would involve & ferry
service btetweon some t in the south of France or Italy sand Suecs
or Port feld. To this 1 ventured to express objection, =g it
would involve movements of troops seross Franee, the imstiwution
of one or more additional ports of embarketion in Prance or ltaly,
end serious interference with any programme of leave in the
Uni ted Lingdom 1f such were suthorised.

Teking into consideration the fact that between now and the
ocommencenent of demobilication, meny members of the A,I.7, will
h:ve been granted leave to the United Kingdom, and elso that meay
. more will be more desirous of an esrly return to Australies then
of svalling themselves of English leave, I am of opinion that there
lhﬂ;ld be no diffioculty in providing 40,000 men for direct shipment
QX Irengea.

‘ It vill be seen that the matter of lsave in the Uni ted
Kingiom « particularly if such leave is of any extended gurstion,
say 28 days - 18 closely alllied to the acuestion of scocommodation
in Bngland for men awalting shipment to Aunstrsellia., If leave up to
28 days 18 to be granted prior to embarkation, it will be necessary,
in my opinion, to provide acoonmodation at some convenient -
contres for n‘ least 257 of 8¢ who have to bve shipped from
Englend. That is to say, camp accommodst ion wonld heve to te pro- !
vided for 20,000 men in Bngland., Of these one-third would be going
on or ntumlnmu loave; one-third would be awaiting shipment,
having completed thelr leave, and one-third woud be arriviny from
Prance for sorting out into categories, education, ete.

The provision of suiteble concentretion end drefting caups
t: Fm::.:twd balange of say, 90,000 men at first,would heve to
cong rod.

If %he A.l.I's ean retain in Sagland the present accommo-
dation at Selisbury Plain onéd elsewhere, the number to be accommo-
dated in Frence after the commencement of emberkstion, will, of

course, be somewhat less.

I have not yet taken wup with the Var 0ffice the question
of a large increase in the acoommodstion avellable for the L.1.7.
in ingland, &8 mattere are not yet sufficiently settlied to enable
me to do so. I am of the czt o4 that consideranble difficulty
would to encountered in obtalning any marked incresse in #uch
secommodation,.

(6)

1 havo asked Geaneral Coxen to sscertalin defini tely from
the War Of7fice the source of supply, i.e. Sngland or Frunce, of the
various items of equipment, arme, ete¢. whioch will have to be shipped
t0o Austrelia., It 1s obvious that if it is intended to use the
same transportc for the shipping of both men and materisl,
srrengements will heve to be @ for the loading to take plece in
the country fram which the equipment, etc. ie to be drewn. Both
the linletry of Shipping and the Department of lovements and
cuartering are anxious to obtain definite information on thi poins,
and at preseat noither of them have sueh iaforuwea tion.

. i
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Closely releated to the above queetion is that of the
source of n;ztu of certain articles of equipment which can be
produced in the Coumonwealth factoriesn.

eriticism from Au i? thie Department prooured from Var
Offico sources of » @uch items o8 harncss, seddlery and
vehicles which the Commonwealth faeto ries are capakle of pro-

dueing.

It nl@ti for inatance, lead to & cortain amount of
supply

In this rom considerution must be given % the feot
that Auetralies has a ay z::ﬂ the British Authorities for
very large cusntities of meterisl,which come within the above
category. Is it intended that we should teke over these articles
in te of the faet that Australic is capeble of meking ¢hew
or should it be our endeavour to secure & finsncisl 2d utmn{
which will eredit Australis with tho value of suech srticles es
she hag pald for, but which she desires to renlace from
Australlsn sources of supply znd not from British.

(8) 1 understend that it is the wish of Australis that the
men shoulé be returned thereto only at the rate of -

10,000 per month for the firet & monthes.
16,000 " "  thereafter.

Avouming, however, that the linietry of Shipping oouls provide
tonmnege to transport these men to Australie st o greater rate,
and at the same time to transport the amms snd equipment required |
bty Australla, would it bte feasible to nccept thie inecreased mte :_
of trensportation,end retain the men ia camp in Australie,insteed

of in camp in Frence or England? It seeme& t0 me that the total |
expenditure involved would be no more,und the possibility of 1
sugnenting the rate of discharge to oivil life in Australia, if
¢ircume tances rendered this desirsble, ies also worthy of
consideration,

(9) Closely sllied to the whole of the above questions
ﬂgardtn.;.rmml. is the question of education, toth technicul
and general. It 1¢ most desirable that the policy of the
Australisn Government regarding the technical education of the
men and 1t relation to the various economic and Trades Uanion
queetions affecting it in Englend, should be dofined.

G2+

drigedler-Generevl.

|
'll..
=TS - -
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0w AUSTRALIAN ARMY GORES s Qo
REPATRIATION and  DEMOBILIZATION

AN ADDRESH
to Divisional & Brigado Commanders
on Novembor, 26th, 1918,
by |
LICUT-GEN.RAL SIR Je MONASH, K.CoB., V.D.

o — ekl T

——— -, o = ——

Having boen apnointed by tho Commonwoalth Govornmont as
Director~Goncral of Ropatriation and Domchilizaetion, and had
an opportunity of Thinking over the problens involved, I havo
coms to the conclusion that nothing could bo of groater
advantago and benefit, whilo I still had the opportunity, than
to avail myseclf of this meeting of tho Senior Officors of the
Corps, to lay bofore thom an outlino cf tho polisy, and to
give some information = so far as dofinite informetion can be
civen at this stage - as to what is sroposed tc bo dome.

I had bottor bogin with very broad and goneral principles,
bocause I dosire to strike at tho outset the right keynotc
throughout the A«I.F.= I desiro you to lock at tho probloms,
not only as so many General Offiocors, but alsc as 8o many
roproscntative citizons of Australia.

Yo arc confronted with an unparalleled task — a task
in which we have to consider on the onec hand the interests of
the Australian nation$ and on tho other hand the interests of
tho individual soldier; and theso interests very oftcn conflicte
It will have tc be cur business to try to harmonise those
conflicting interests, and to try to establish a pelicy such as
will onsuroe that neithor the one interest nor the other will be
sacrificed.

Wla aro fased with the problom of returning to Australia
something 1liko 200,000 individuals - comprising fightlng mon,
munition workors and dependents (wives and ehildren). Tho
proklom is not only how to roturn thess peonle home to Australia
in the most cxpoditious way, but also how to send thom home in
a condition ~ physically, mentally and morally ~ to take up
thoir dutins of citizonship with a minimum of dolay, & minimum
of difficulty and a minimum of hardship cn the comaunity and

" on the individual,

70 togin with thore is mnaecd for oxpodition, bocousc, 80
long &5 the Leleiie romains moblllized, it is uoaﬁing Australia
ovor £1,000,000 per wack in actual crpenditure, quite apart
from tho loos of the productivity of tho men of the A«IoH.
Thorefere overy weok that passes is adding to tho very hoavy
burdons of Australia, whoso war expenditure is £80,000.000 2
YCAars On those grounds = on finaneial and economic grounds =
tho nood for rapid ropatriation is very presslng. /

: But
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But tho quostion of rapidity and speed is G?H*Tﬂll?&i‘
by a great many other ocnsidorations - considaravicus Ci wgagg
is pcssibloe. TLot us take a very broad natiocnal outlook:
Our war cxponditurc has already oxcaoded £200,00C_000.  We N
have to caorry that burden and we 4o not know whother thoro
will bo indomnitics or not. vio have to pay tho inlerost on
thaet burden. Yo cannot possibly do that unleds Wwo incroaso
Australien production =~ and thorc is no agondy SO poworful %o
increase tho national preduction oI Australia as aro tEa
membors Of The A.l.Xe 1f wo wore to dump dovm 11O
Aus*ralia 200,000 individuals, unroady to takc up %helr dutios
of oitizonship « unoguippod end unpraoparocd - 1t would bo littlo
short of o sorious national disasvol. on thoe ouvhcr hend
1f wo ean corcort moasurcs hero, during tho prcgrﬁssive_stagns
of demobilization, to crecatc, without dclay, Pirst of ail a
preper moralc, and then the moans and mechipory which will
aneblo cur mon to oquip thomsolvoes for theix futuro industrial
1ifo. wo arc going to rondor Oux Nation a sorvicc whick cannot
bo mcosurod in mency or in moral offcct. Qur mon szn bo =
I belicve it is poesible for them to be — mado vaeluablo to
Australis in'tRe futurs, and con meke thoir influcroo folt
industrially, oducationslly and pclitically « Juet consider
one aspcet only,- the educational valuo of thoe influencos that
tho exporiocncos of the war have had on our mon - thoe influenco
on thoir knowledgo =~ on their chaructor =~ and inmagino vhat
that will bo worth %o Australis if propcrly ugof and prtper}y
diroctcd. It has boen called, very aptly, "Tho spiritual
momentum” whish wo oan give to our comrunity if wo can roturn
cur men proporly eoquippod and in tho right Lramo of miund,

To do that wo hate to bogin by croating a mnragglﬁhreughout
the A.I+Fs = & morale, which for want of & better word, I will

call the “rcnﬂnstruntinn morale™.

Now in the bogirning of things we took soveral kundred
thousand Australiam mon ~ privato citizens - and converved them
into an Aruy, Tte orcated among thom a fighting morolc, weeseh
which has carried them through the war vietoricus. We have
succooded in full moasurc in doing that. Is it too much To
hepe that, by putting our hoarts and thoughts into it, wc can
now oqually woll orcato a "rcconstruction moralc" ?  That i3
to say, an attitude of mind on She part of overy manm as rogards
his futuro dutics to himsclf. to his family and to his eountry.
I say there is no doubt but that we should try to our utmost ,
and thero is oqually no doubt but that the rospensibility for
trying rosts upon tho Commanders of tho AcL.r. It is tho duty
of tho Sonicr Officors of tho A»-I.F., and I want 0 enlis®y
thoir co-ovoratiocn in this. It will not be posslble for any
Sonior 0ficor to adont in rogard to tho whole problem a
dotachod attitudo. It would be guito wroag, I am going toO
eall uoon all the Commandors of tho A.IL.I. to realize that 1%
is nct tho buviness of gomebody clse - not only tho oroation of
the Tirht 5t tudo of miad, bub alse the working of the
machincry whicl: wo have to creato = it 1s thoir particulaf
businoss also, It 18 ono of my objoets today, not only to
la7 boforo you in rough outline some of tho problems, but also
to givo an indication of tho machinory I proposo to creato Tor
dealing with thems ~ I want your loadorship in War to bo-

convorted, by stages, as and whon tho proper timo arrives. 1n;o
| your

L™
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yuuﬁ'luuiarﬁhip in this gquogticn of Ropatriation; and I want %0
make Thoe fallost uco I cad of your prostigo; quthority and

influcneo with youx MOL, by oporatiigd +hr ough you S0 {ar «S
ig possiblo. Moo masb, as 1 havo said, be L0 gotachod
atbitaudo- Thore must be tho closast go-0porauion = g e 20

tho some kind of ao~oporation that wo havo learnod and usod
in battlo.

Bt that is not by 8y moongd olls MO pngt cnsuro Aty

the mon will help alsos ' VIO want %o orxoaul i kho M1089 . 0%
tho men tho Propar gpirit, just as Wo spoated in Hhom 0
Proper gpirit for thoir gutien 1n tho WoTe 1 1N0 noed Lo

croate in Thom & gosirc bo help anagividvuelly, pot in bhoir
own porsonsl intorosts only, bulb 11s0 in the inboressd o

tho in oomrades and in the national intorosis By %o ;gcnuicﬂ
that wo shall build up end provido for . tho PULDOBO. 5 FE wan’l
oach men TO aequiroe an outlook on his COWO Puturcs tie wanb,.

among tho mcn, +o cnsurc that Damo attitudo of G o0 oxsblon

and mutusl holDd and, wbovo ovory thlug el WO WAL “o Lraatd
in the minds of the pon & lively gympathy for tho AifPicultios
of tho wholo prchlemﬂ 1€ wo can sohlovo Whal aphil uds of
gsympathy, WO shall obviate 90p of tho inovitable geumbling osnd
digsatisfaction that would otherwisc orinlda I 4o nub ?hink
that what 1 am aiming &t or wishlng to -achlovo 18 at ali
imposoibloe Wo havo, in tho AcTelo, & mest  rosnongiva
i{nstrument - an instrumﬂnt-whidh we have ocrofully tondod and
attunecd, and which WO ¢commanfers havo beén in BLo habit of ..
playing upon - and wo must copntinuc ©0 $o *play upon it ~tnab. .
this attitudo of minéd which T ‘heve dooeribod wiiik bo creatol
i Ll 13 5 T gnirit of toloration & o 8pirit oficuitinueﬁ
ol faoacrifico —~ and 2 dovormination fo: ropYoss gelfish intoronts,
in tho intorosis of the whole body of men ond of vbe nobiona-

Ncow all this is by no means aeadomite vicwed in tho
right light i% ic voxry practical pry to onvistse tho -
peychology of tho men in the renkg HodLyYe Ho_ new h&s. 8 - .
confuscd and uncortaln outlooKe No cno has yot Bf kel to

oot

him with any Sonse of definitoncsse Ho. asksy MWhatl 18 Bt 1o
to happon? Aro Wo g0ing to Gormany? 1f not, Wy eon-t SROE
sond uS home? ctce” fhoro 18 & gonored fooding ©u Pncayﬁ;%nty
and unrost among tho mon, and, ovorydsy that pgogog Whilo Thob
-fccling-ﬂfﬂunnertainty.anﬂ anrest ccntinuos, tho Don. are BLCILY,
£rom the paydhnlngical'pcint of.vinw,'ﬂlipping_irom.nur ST,
and wo ought troreforo 1O tako thom inbc oul cenilidenco at tac
ooriicst possibla moment e Wo cught £ o0 Hedd themn ol WC
possibly can b to tho ocloments of thg prcblomd g BS o the .
protable. eCuUrso thot ovents 411 ‘teko, cnd oo bo whalt ¥o hcypo
in.tho couxoe of timc to bo ~hlo to do’ Ler {01 1f wo nake

no cffort, this fooling of aneorteinty 8 anrcst will in &
vory 1ow vookg dovelop into scmobhing wOIY puclh WeXSC. You

all kpow vhat &xe the oxperiencos in_ﬂur'hhﬁpitals,-whcru mCn

who aro in verlous stagogs oi convalogocnco acguUliro that

poculisl gicoape vhich tho molical prcfcﬁﬂimn-call ﬂhﬂgpltalitia"ﬁ
71 ough wont of occupatlon, through wenb of outlook, gy -boOOMe,
thoroughly & absclutely, merally'anﬂ'mnﬂtally &IEGIE&H%HSQ; &
sommnlsto tamparamﬂnﬁal diﬁcrganizaticnftakea pLace; apd 11 @

vory 1ittle whilo thoy have agquirod ing;ainad habits cf glouh

and & gisinclination to exer® themselvose Juet oxactly Re
| - - geme
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samo- sympten 10 notilcoablo in many choll shook aagon < as in
the oasco, fer oxmmplo, of a man with an Injurod arm.= ho udos
hivo arm 0lightly at firet, bub gradually coases to uso it us
ell, ard it bocomos paralycod. In tho samo way, if o mon is
givom no dofinito trond to his thoughts, ho will becoomeo.
mentally and morally paralyded, ard sonscquently & much looa :
usoful mombor c¢f codioty tham ho is o% prosont.

Tho tagk whish I havo doseribed ~ tho crcation of a
priper oplrit - 1s doubtloog bristling witk aifficultios,
1 am ocut %6 dlscovor thom, to grapplo with thom, and tc
solvo thom, but I hope that thogoo diffioultios, and thesec
incidontal te the working out of tho pland will all disappoor
whon in duo sourso cur agoncios and mashinery havo como into
oxistonco, 2nd whon we havo oroatol and fortifiod tho attitudo

of mind I havo indicctol,

Gomeral Birdwood has annouwnaod to yeu that a Spocial
dopartmont far Ropatriation and Demobilization has boom
ogtablisked in ILsndon. It iz dooirablo that I chould oxplain
in cutlino tho fundamental bapio ard constituticn of that

Dopartmont, Wo have in tho Australiun Geovorrmont two
g8cparato Ministrios - tlo Minictry for Tofonco and thy inistry
fer Ropatriation, Thore was ovory pcssibility and ovory

prebabllity of digsastor to tho whols Situation owing to the
gcparato oxiotoneo of thoso asoparats Ministriog, Hut tho
Govormmont has vory wicoly &ccidod that tho funcs:on which is
to bo croatod at thic ond of the werld ic to bo »oprosontativo
Of both Ministricn, amd I ~ as Diroctor-Gonorsl cf tho
Dopirtmont = will bo rogponalblo to btoth Ministriocs, I chall
theroforo be ablo to co-ordinato what in many roopecto and in
many dlrootions aro confiioting viowe and intorasts of tho
twe Departmento, ' -

I camnot givo you any minuto fotails of tho crganization,
but I can forochadow that tho wholo Dopartmont will bo unler
Tthe Ge04Ce A-I-F-, which will havo tho onormougs MTEII':J&EU
thet tho whelo oxdsting A.I.Fe. machinory and the whelo oxioting
regulotions can bo made ugo of as a going acncorm, instcad of
th?rﬂ boing an omtiroly soparato Dopartmont with & soparato
ovistorcc = a poparato machinory = with ondloss sonflict ang
¢vorlapping, and groat gaps dotwoon functions, Ao thirngs
aro, my waelo ergonization will be pert and parcal of tho
AcleF., 2ud practically tho wholo of tio poroonncl of tho A.I.F,
ersc availlablo te me to asoigt in ono eapacity or anothor,

Taoro will bo o Beard of Control, becauso thore aro considorablo
eivilian quoctiong involved, - finaxsial, infdustriel ang -
eoncmic, What eivilian rogrogontation thero will be. and
the extont of it, ie not yot gettlon, s may be a bLoard of
four rombors ~ with nysolf ag Chicf, anciocr HMilitary
fopraosantativo, amd two eivilians whe aro still t: cowo Pfrom
Auutyilia.with Tull and up-to-dato infurmation as o tho
rgguirruanﬁﬂ,— Industrial ang otherwige,~ frem tho AuasSralisn
pcint of viow, The Dopartment will havo a numbor of
Brﬂ;E%DG, amongst which will bo en Adminigtrativo Branch., which
Will dcal with al1l administrativo quosticns ang with.nriﬁciPTQQ
and policiog. Tho Porsonnol Bransh will tako eharso oy 2

- f
and
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and saro Lor all norpomnocl withdrawn frem tho fiold, cr from

=

tho doposa, fer vhe purpcad of commorclal, Inmdusterial or
aducatiocagl ocmploymont, Thorc will b0 an Ordrcanss Branch

to look aféor wor oquipment and its shipment fo Avpteolia,

Thare Will Do a Traaoyors sad Quarsoriag Birancn, waioh will
decal wikh chipving, arrangomoant of wceto of omRborkation, o0UG;. ,
and will con ol who moviyg freom this ond arpd from Beyat, Thoaro
Will DO @ Modlcal Dranch, a Vosorinary Draach, and & opoclal
Dranca for the Flying Corps = tho future Ausbroliaa policy in
ragzid Yo the alr sorvico, oquipmont, otoe will havo 0 bo doalt
wisi by T, A Minando anl Pay Branca, and finally, but

not vhe least importunt, an Employmont Drimeh. whizn towm I

ugo in i%g vory Droadost oonso as boing for itho onployment of
tho Orificor or ran in a non-militory gongo, waoehhor oducation-~
elly by toaehi.; him, cr industrially by giving him work to do.
Lator I ghall devolcp this gquostion of onploymont morc fully,

Genowal Biriwcod hat agrood that I chould bo poimittod
to have &iroct communiceticn with all formoiions of tho Aol ,
with uo rogerd to procorving tho 0xloting chain of rouponoibility
ln ovory way.

Tho pclicy of tho Ropatrioticn and Tonmobilizatien Dorartmort
will havo to bo ctoadily and rothodlsally built up, Lut wnlikes
cur cxperioncoy of tho war whoro tho progomes of tho cnomy and tho
naods oi sooraocy havo provontod our taking cuvbordinatos inso our
confidonco, ncw tho absciute roverso pelicy will bo onforecd, end
overybody that mattors will do tela ovoryiaing wo pcoelbly con
toll thom about our policiop, cur deocisions and our QrranGLon B
Thoso pollicios will be anncuncad to yoeu in tho ferm cf moncreanda,
and I will osk you to arrango within your formaticno thet thoy
bo prcporly kopt and f£ilod, oo that ocach Commanding Officor will
havo at hand a comploto doalaration of tno wholo of tho 4docisicns
that havo boon arrivoa at, Lvorything will bo earofully
songidorsl and studiod in all itc boaringg, but I havo nc doubt
but that tho policiocn which will hold good for Docombor may havo
to bo roviooad in January cor Fobruary and g0 on, You will ba
takon fully iato our coufidonoa,

- 50 muoh in a porfoctly gonoral Way . LI will now dcal with @
#¥)basic quostiong, I think that on nattors of this kinad +ho
mon should bo tcld as much as p0081klo and as goon 23 possibloe.
Our tack is to ropatriato 00,000 individuals, and in 2ddi%ion
tn-gﬁlluet and sranoport the war cquipmont of our 5 IntTantry
Divigicnte and of tho lountsil Divriaions Wron can this task -
be nommoncod 7 Cloarly not until Poanoc is sisnod, FoHaQe 18
wisoly ouphasizing +tho point that tho Vier is not yot over, but
That 0 munt romain in a ocndition of roadiness, cnd that theoro
cap theroefere bo rno theught of domobilizing tho Arny = no sucsh
thought com bo cntortainog - untll a8t loagt tho poaco »rolininariocs
havo boon signod, Whon will thet bo? ;

( Gonaral Birdwood at this stago mentioncd that thoy had soc
ohipping for 11,000 men botweon now and tho ond dg the ymagfﬂa
but that thig arrangomer® formed no part ¢f tho doriobilizaticn
8chomos It was ootimstod that 7,000 borths would bo woqui~osa
Lor mon now oick in England,  Tho romaining spzoo would ha
fillod by "B" olaan porscnnel, Dy undersge 901ldi~ro. mnd ry
mon wWhe omberkod from iustralig oarly in 1915 ana wﬂc had not
9inco returnod home for any rcascn )

As/
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Pesco »oolipinaried JRVO maaﬂ_dlgéud, ’ = ﬁf?n %ﬁ;ﬂ” K G
this oanack bo Loforo ©ho tojlmuing Of FODLMINF. IAC LSJ F=tiEs

. E e '3 .--..-'.‘-'-" = . . iy =

not bo until the ond of Pohruarye. Havins ostimetod at %ady

onrlisaot Gimd wo soulil commonco - o bogimialag OF Fauriﬁif =
4% what rasc shall we bo ablo to somd thd mow aAdwo¥ Ul
loponds upea tay shipping availublo, and whorod will bo s
hwoavy domand by all nations, aad for all purpcsod, OO AL
availablo tocunagos et io oen Imoporial quﬁﬂﬁiﬂﬂ; iﬂ BT
it 10 an intsriadiconal quostion, Groat 3Tlti}?;muft et
praopared £3 < o hor sharo of tonnagoe, and vho Ghipoiaf QLguful
will allob cori.in nroporticns to Austealid. Qur pogitiocoa 1o
1ikoly %o bo ~ 7 aved by tho voowddity, whkich 1 ﬂﬂﬂﬁlUE?ﬂ: deﬁ
btinzing £rom .iatraliu e Dogimnd o groat amount O- WG?}?_Wﬂﬁﬁt
and 0oa%- Misroforo., sufficiont shilpping may pouadialy 0o
aveiladle $0 cursy tho whelg of the Trouops Back o AunStralia 3
in gisx cr nino MOnths, nut ‘t"ﬂ'i}* 1.J o p f'-'.i'l_{.'l G]&lz' dﬂ?’lljiﬂ.ﬂr-‘ltljﬁﬂ

i vy & Wil s mam

Wo have alsc o congidor tho cepacity of Australia e abucrd
tho mon, for 1% would bo a2 groet disaster %e havo dumpod Ja
Auntralic 200,00C mon ,. who wero oishor without ump}cgmﬂﬂt
thamsolroz, or whe eovid displace from omplermont HL0Ce new

crpleyod. -hat is meoro, the great majoraity of mom Who L0
neiw in Franeo wiil not to sblo to Fixd enmpleyaont until thoro
huveboon chbtained raw materials on which thoey cem work,  Yho
carrying of von anld of raw matoerizls muct gc howd “xn hand.
Phig ig o mottor of high polioy onm whkich I cannot givo you any
dotormiration. You iy take it quite dofinitoly, howovoer,

that tho sclual poricd of tronsport of the wholo of our rueps
from tkis ond of thoe werld to tio othor, is likoly tc bo EE};uQ
cvor @ pericd of twolve moutks , sc that if tho firct men gotc
avoy om Gho 1ov pobruary, 4919, tho laot men will net ge bolero’
tho 16t Pobruvary, 1920 ~ rnot from tho peint cf viow of rhlppirg,
but from tho pcint of view cf tho ghility of Austrolis e sbocrb
thom. Thio mosns tkat in 3 montiks fror dato, making tho
fullost uso of cpportonitios for gotting rid of muniticy workors
.and dopondonts, and gick, and "R" sless porsonnel, wo will otlll
havo lof% on our hands on tho lgt Marsa moxbt cvor 150,00C mou,

azd if you look ahsad taroeo. months furthor, on %ac 1ot Jouc Tacre
will ot111 romein at least 100,000 men. ' I Spoakx of ccurso of
England, Francc and the Last, |

, What oro wo going ¢c do with thig onormous nwabor of mon?
Lt kg aa wapse? lolod probliom, &xd I think tavro igoonly Cuo

. o BOLVTI O 20 TP aif Wo »od33 by can Ve WMAGE 83 60 - WOE

~  modhodisa iy ©o Tiad vs3ful emsloymme for All O Lnoms Wo

- gam2ct o on driliing Tnom and giviag whom rouvo marcehos oo, ]
that iz ous of the quostion, Vo would euin thodr sapnoily for
bocoming usoeful citizonc againe Ia shoxt shig ig sho xosd
problom wo aro up Againgt. faoro 1o a wmost proealiag ne~od3ily

f£o:r ovo orgamizatlicn t0 bo 8ot up at vueg to Find the mwoanmy ¢f

provicing useful and bomoficial ocmpicymont foxr all thess mon,

ar: that 1o wiat my chaof businoss will ba.
i "«1
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I think-that, foxr tho purposod cf connldoeraticn, wo ay
a1vide tho nan roughly inte throo catogoeriod, The firct
catogory may bo takon tc compriso cighty porcont of our n2n =
tor. who are only too roady sud williung o unéortaks omployment
or sducation = guch & high porcoubage, ut any rotoe, aftor tho
mattor has boon explainod to thom, Thon thore 10 & smailsy
catngory of nmen whoe will bo willing algso if thoy axo vefficiontly
soaxod and porsusded = thoy will requiro BC bo garsfully kandlcd,

1d thin can beot bo deno by tholr Cumuandord. 1 otill cmallor
catogory of dcrelicts and bad ckaractoro will probably Lave to
bo consontratod, ard kopt undor -tho atrictost military discipline
tc keop thom cut of mischloef, > muct logiolate for thooo
difforont clagson.

Comrund~ vy will havo coonor or lator to address thomoolvag
tc this subjcote. what owployment can Do mado avallablo ¢
}a havo Ldussticn. which will booonio part cf tho Domobilizatica
wcrt, and W11l omtraco -

Gcmmorcial tralning.
Proparing mon for acadomlc 3aroorse
Univoraity Ooursof,
Profoorional or vocational training,

Thon Induotrial omploymont corprioing :i=

Commorcinl onploymont. Numbora of applicationd have
elroady bocn racoivod from mon who havo pooltions in
Eagland open for thom.

Sciontific onploymont. |

Now appronticoshlp ¢ young fallows willing to Do
indcunturot for come trudo,

Mon who hava brckun their apprantioochip, or whosc turm
of approntiecochip haz baor arrestsd, and whe wish to
continuo in tholir tradce

Uago~ocerning in & mon’s prosont trados

Loarning uf now trados: thic ig of ppociul inmportanco
to australia, who in fuburoe intonds %C opon up now
indugstriss, cuch as tin-ploate making, chip~building.
And tho mon theuld dba pncourngoed by Commeiding OIfricors
to take up amploymonts of thir kind, |

sgricultvral and rural inaustrios of rany kindo, both og
ownor ant a2 cubordinato.

Qommonwoealth VCrkohOple Thae Cormenwoalth propcsos 6o
astablich workashens, oteras, Gtle

Hcw aroc va going to carry out 211 this while continuing an a
militery cryopizaticn 7 It i3 an 1233l schome, apd is full of
di ficulticu, Piuanciul 2ifficultico ars mot vory corlcud
becarso taic businccs im worth doing well, end aftor all, 1f 1
2ogts a cowplo of milliona storling, that will only amount &c tho
cost ¢f a couplc mors wacks of dar, do do not knmow what tho
industricl coaxditions in EBErgland and Prance will be aftar tho
War. 4 coreat body of expert sconomlo cpinlon oonsidors that
thors will be a2 tromondous industrial boom in Bnglard - groator
than hag oveor Doon known bofcro,. The Var 0ffico
Aukhoritioe bolicve that so firmly that thoy havo framo? thoir

policise and plans on that bagis, 1.ce., that thoy will Do 7blﬁ
vary
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vory ropldly to wboorb mon frqﬁ.?rugma into Dritich }nﬁuntr?ug.

T do not know vhoihor thic wilil oppay alaso to Audtrallce }F‘ i
whothor 4% bo tyue or now truo. 1% 1d going to bo a vgrynimpn1t=ﬂ;
fuchor in our policy ¢f Findlug cn@;nymﬂnt at thinﬁqn%ﬂﬁb tho

O3 Our LCh. T %uc, wo chould hovo nC aifficulty in

vorla 10T 3
, Lommey oW A e n An e - aticng ¢of tlLoly
lacing lurgo numbers of oux pon ir tho ceoupe | k

frodos un@or ouch fincneicl condibicng AR 26T
tc thom, Wis aro. hewover, facod with anothor alfficu.ty.
That-is tho diffieulty in regord to Traces Uniocicm. @1 WO
give our mer bottorx borme and corditionn thoro will bo truuhl?
wiih tho Britich Trades Unionigts, and if wo givo our mcn lofd
good torms, our mon will bo dicgatiofiod. Stops have boon
takon to got into tcuch with British Prades TUnlors with a
viow %o arriving at agrooment ocn tholo quastions,

Thon thoras ip the attibude cf the nam himﬂalf: Tharo
13 tho men wao siys W I £821 vory comfort.blo in thic camp -
the Govornmont aro payirg mo = I profor Te JTAY wheoro I am and
T do0 not caro hovwr long " That i3 *ho mem wao auct be rmacially
doalt with,. And how aro wo going to do it ¥ By launching
& propugania. Wo have & vory coasidorablo cmount of
Tachinory BT propaganta alroady in oxistemeo, 11O moot
cbvious machinory 15 tho mopent military orgoniz .tion. Tho
prostigo of the men'o own 0ifleors, Moreforo, you must g9t
»t tho regimental Officors and load thom into tho right framo
of mind, Fhoy will havo to get ut their uon andl koon thon
from thoe attitudo of mind of suying "wo will bo loalors and
cpongo on our coumntry ss long as wo can',

ipart from thovc military channcls wo huvo the Eiuoatignml
Staff, who have dono &an ONOIHEUSD emount of usciul work -~ Lnd
fow poople roalizo whot Dishcp Loung &l hic staff havo alroady
dono in this roopocte. Yo oloe hove cur Chopladne, and T
wounld 1liko Drigade Commandors tc woo flo Chapluins , 20 that
their influcnoo mey bo brought to bour, We kavo in addition
mombors and os=-Mombors of Parliamont in tho Ac¢lel's "Trose aro
publie rmon with public repponcibllitico and I propedo, alftor
soolng somo of them, to urrunge for thom to viois units to talk
t¢ tho men from a browd national pcirt of viow,

Thorae 1o, howovar, a clacd of mon who is 1llkoly %0 Bbe
suopiciouzr of tho propagundi. I rofer tc tho Unionict - tho
political ILabour Unicnict, Wo cunnot gzed at him any botter
than 5y lotting loogso on him mon of his cwn clams, I wout
porticularly to got hold in ovory unit of sore good raprosentative
Pa:1 ~ NeCe03., privatss or gunuors whi¢ aro gecd opcakorgand
and wWho aro "parsonao gratas’ with thot pariiolar claas, und

who .r3 likoly lo varry personal influcaco with tho non 1rom

tko indudtrizl and ocononic point o viow, T weuld Liko yca
to obtiin tho namogo of one oy Hwo in overy muid end sond thoix
namos L0 1.3 o T wvill neko wrrangonents %2 bave on drouzht to

TLondon, tc imvostiguts tho wkolo aquoshlon, omd I will thon apk

you to frcilitate thoir wlddrocsing maotings of tho mon. I

wont tho man ir the renko, 1o mattor to what cloos of Gocloty or

politics ho bolongu, o boliove that thic ioc a Febtlonal mettor,

in%o which politico 2o not amtor at all, but in which wc -

nocounarily nust havs rogard to a man'a pclitieal crocd, in

crler t¢ pernusde him that our motices arc ungolfioh, E Shali

proparc in london a sorisg of short lecturcs on the whole quoestion

fron a National peint of vicew and thooo will bo eirculatosd 6 youe
Iy

Nl »
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¥ I would azk you to »ut them into tho hands of your Officors
anf to onouro that the mor aro nedo fTully convorowunt with thoir
- contenta, '~ ghould thor very coon be zgble to owitch the ;
=777 man's thoughts from wor %o reccnctruction, and ¢ or.ate in thulr
mindg a wish to do overything thoy can to holp. -

T d¢ not know wheth.r you hove yet recolvod the A.I.F.
Demobllizatlicon form., Thic form agks a numbsr of very prritia: t
quoctions, onc of which is "Arc ycu o Uricniot"? The Pillirg
wp of ¢ fom liko thio in a psrfunctery woy, o one of thoas
rultitudincus forms in oxictonzoe, wculd roondor nugatcry the
whole objoct which it 1o deslrcd tc achieve, I wich th=oo
forng to bo troatod vory soricusly. Thng’ﬁill bz tho row _
matorial thet wo ar> going to work on. Efisors mant "wmeshow!
thoir mon, and adviso them, Thoy must try tc oncourage thin
to lmprovy ti ir pcoition & progpocts in 1ifo.~-

(Gonosral ~iriwood at this ostago atrosasd tho importanss
of acouraoy and repidity in filling uwp this form, HO
gtated that the dealay in 1ts isouwd oocurrad in Auctralia,
&8 the Governmeant at firast qusriod tko insorticn of %10
quastion "Ar:> yocu & Unicoias". It rosts ontiraely with
the soldior ao to whethsr ho angwsro this gquostion -« 1t
is quitec optionale) -

Wo wich to bo ublo to placo all Unicnists in Unicnist
Shopa, armd non-unionicts in ncn-~unicn sheps, sénd the ancworiug
¢f thio partieular qusotion io intendod to }uailitatmlthin.
Tho mon ghould bas medo quite cloar on tho pcint that 1% 15 ncot
cut cf any mero curilocity that this infermmticn i decirod, i B
you pleaac, thorefcre, take vory cars in tke filling up ¢i thic
form, ﬁor will 4t bc the last forn, by any mcann, that you
will bo ackod tce oompleto.

‘ Now, & fow wordg about tho procodurd, Tho firat thing
wo choll havo to do will bo to ostablish a dofinito pricrity

of colootion as a basils for the sstual ordsr of repairiafion,
Teia 13 o vory diffiocult guoction. Thors aro dozons of
conrlisting policioso, Is 1t fo bo donc by units ? By a4 man'g
marital condition? Dy occupations? Ry tho flucvaatiug nocds

of austra.iu -~ ac, for instance, chearsrs heing roquirod in flo
wool moacon? Moat countries irtord Uo work cn the "oloupationw
al group"™ pyetomn, Auctralia 1s inclinod to faveur domedilization
by vnito, Dut it huo qualified vhut by saying that 9o don bil-
izetion muset teke pluen™y half-units in cabogerios of pricrity."

o ma—

(Goner.l Konuch ot thic atags cutlined 4hy srclublo
cataporics which wounld b2 pdcepted; married mon with
chilcron tolng givon firet preforonsoe, ard long cervico
boing givon =nriority over ercurcd emnloyirent)

Thus sach on will havo a dofinito claim to a particular degrao
of priorii/zs "A" will hove tho right to go Boforo "B", and 20
O If wo Lavo to dcmebilizo by half uaibs, thon, in a
Battalion which is, say, 600 stroag, 300 mu41 wac have pricrity
would g¢ togother In a burch whon their tuwi comis. The ohhor
300 who full intc tho lower categorioa womin go away tog:thor in
g bunch lator, That :o what ought to uappon, if it wors not
for a nunbor of disturbing faotoroe. I ferushadow thut ths UTait
prinelplo ig %o be the basis, co far as it ig conoistons with tho
werking cf tho ropatriotion by priority of Joloctlon, and wish
tho /
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of & givon Unit vill if poesiblo go home togcthor, Sueh thinrg
8= organizod whelds Unitd perckos tarcugh lLirisbamo, Sydnoy, stos
8- will, I foar, bo ontiroly cut of the quaotica. Fox, having
| bukon out tlo cadrep, orduanco powscarol, duby porsomnel,ctc,:tcs

thors will not bo muny of the Unit lofts Howsver, the sontimont
01 gonding a Unit home together will bo adhorsd to as muoh wi oo v
o 1P Tho firgt half of "I9186" mon will probably S0 avaey in

lizu of leaws bofors tho dofinita domobnilizaticon agterts « in
crdor to fill up shipa.

the guostion of onvploymont, 411 mon of & givom cetogory snd
€5
?

I truct thsat overybody will agroo viith mo that, in whatovar
gplitting wp io nocoDIery, wo ought to kosp beads bogothor, and
concort partisc and piorrct troupss intact.

Tho probubility is that overy (.0e will bo cullod uacn £0o
srrunge hic gordcnnol in scquoncy cf priority from "A™ o S
boing Bound by cortailn rulas of priority 1loid dovm by tho
Govommont, which nust bo adkorcod to rigidly = «nd thon at wuny
time vhon Le is oullod upcr to cond twe or @hroo lumdrsd men (viho

ard met car-markod for any duty) to o Conconbrotion Crmp, ho muot
bo roaldy to do it,

Tho Unit Comumndor will VLo primerily rogporgibla, and he
will have to be proparsd te carry tho burdon of hip Qoelsion and
neko 1t fully known to tho non., Eo nust vo able to oottlo
Internclly wll griovancos ard aonmladntc. More are bownd to
be isoluted cagco of grisvancog, and faloo docicions by gulcrdinate
officors, which will Lavy %0 bo cmoothod cut whox brought tc notica,

Wo ohall ulsc rsquiro a vory considarablo ﬁugy'gﬁrucnnul
and thors can bo no quostion of allowing any ons %e gc*EEEHT"if
hia sorvicoc oro roquirsd hers, Lors will bo the Unit cudros,
Ly whieh I moan tho yporzoanol which will admiaiotor tho tmit to
tho ond,= tho Sduaring up of Cantoon and Rogimoatal rands,
csuartermactorts Storop, BDattalion or Unit rovords, ota, That
cadrs will havo to romain to tho cnd, not nocogsarily spocific
individuals, but tho oadrc muct romain, Domobilizatica -
paraonanl,~ this body of cfrficials will bo very nwharous, nct
only at Houdquartors and ut tho Conecnvration Camna, adninist ring
tho comebilization procosurs but alne thoro will bs largoe numberd
whe will havo sucsed to the Dopartnont for "omploymont™,

Trangport porscancl will roguiza to bo hels® back to ptarf gl
Wo mudt rotuin at this cad of the world rulfticiont otalf for tho
lagt chin 4o loavo, Oranence - o lergs »ergommal will bo
roquirsd to look aftar the gung, gtoroc, ote,

All oveh porconsol should, an far eo wonslbly ; bo oolooctzd
from won of Zowar Calug 0T ye IT 1t ghould Leppor that tho right
men 18 what o night torm sn "olaw nen, ho outt bo vroperod to
sorve, 1f nocogeary, ior twiolvo or fiftsen monthe LCLEsY, A
ments right is ovor-ridfon by tho demands mado by the Demcbillization
Dopartmert for (duty personncl. That cpplios particularly to
QXIlcars, Thoxo 1s a4 lorgo mumbdbor of Cfficors in th- Laolnl,
who ire men of indopondont mozno, whe want, now thut tho srmistico
13 3igned and thoy conugildor thoir jobo finishod, to gat homa,

No Officor or mm is to bo pormittod. Lo acquire the idoa thut wo
have dono with him until it is go statoc, Wo will not hawvo 2one
with ¥
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with an Officor or mon until we cay wo havs dono with him,
. —and-olthough an (£ficor or man may havo a right to go, wd may

£ -~ 30 "o 4Ff 1~ hag npocial gquslifficstions which roguivo hio
= progunco horo. But, as I mortiomod, personncl will bo tukon

from th: lowor catogories as far ap pogeiblo.

I chall call on Divisions vory liborally for aaziﬂtcgﬁg:
for ctaffs, clerks, Jjunior holpors, otC. Thono gomands will
not bo hoavy whon tho Cerpo is still fvmotdoning og & CUITO,
bu% whon it ic sleur that it 4z about $#¢ brcak up, qu-ﬁill :
nct bo able to Fesp omployod your axisticZ uﬁafrq - tnm?e will
bo a groat dcal of dicsclution end uurﬁailnyﬂi cf iunpcti ng -
vhich w11l unabls mo %c abegorb in London ncecszary oxperinnodd
Staff Officors who are accustomed &0 handling problomo of $L13
kind,

Darly ropatriation on compagsionato groundad,. I have
recaivsd over » handrod latters in tho lagt fow fays asking
for spocoial considoration in ouch caged, Wo ars not going
to prcevekoe an infraction of tho whole bagic priacipla of:
domobilization, by yislding to ovory cuch demand that 1o mado,

I shall ask Ccenweanders te lavostizato cagh cand vory cara-—
fully befors committing thomsolvas to a rocommonsation, in
crior thet ne givon individual should bz allowod to g2 homo
in priority of his propor placs, bsocaugs by doinz c¢ ~ by
allowing "M" , for instunco, toc go away in priocrify to "A" -
1t 1z going to doprive "AM" of his place, Many pacplz will
advanco ‘"urgent businoss roapons, A Divinicnal Cocmmarior
muot be vory oparing cnd connorvative in hisg rocommeondatliond,
Dut 1n proper cacos thoy will bs eonsidored, end I shall bo
glad 11T Divicional Commandors (if Gonorael Dirdweeda Lkeg no
cbjogtion) will mako rocommendations dircct to mo. If you

~ pako roeccmrendatlicnc thet those moan chould bo ellowed To go,
thon wo will $8ko 1t in hand, szd dc what wo can, o

The ropotriation of dcpendontes It 16 ostimatod that
thors aro in England 7,000 wivoo and childroa of membors of

thy A«I.TF. If a man has an 1doa that ho can go hemd in the
gamo chip with his wifo, thon that idos must bo dicpellod ad
O30, The bDopt plan will bs for thom to oneourage tusir

wiveg o go homo to Australia first,~ they chould b2 advisol
to arrango thoir passagos within th. noxs twe or throo me :ths
bofore ths ruch scts in. AD you know cur frangpor 6o urd
ontircly unmisod for comvemiont travel by women folg, owing
to linitad cabin wocommod:stion, ’

VitsIrawud, 0f porconuel for employnont, In zueh mattory
a8 odroat¥in and appronticoehip, it is perisotly obvious
tha? tLo soonar wo gob held of tho mon tho bottor, Cnivercity
activiticn depend upon datoo, We kavo to togin at cnco to
with@rnrlpuracnnal and to put thoen inte training, I am not
y?t qurtgfzgd la intorforing with the fighting Jffioiozney of
tasc Corpn, but tho irmy Gommandor has stated to me that, wibthin
raasonanlo 1liaits, ho will ratse no objooction 2t all t::my
cgaatiug machinory for the withdrawal ot a gongldoraule  nuwibsy
OI minr Tfrom ¥ho Corps 1f I ean find immodiats eimloyne it for
thon, W2 ohall bogin to 0all up from you mon ¢f difforent
ulaunacf
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lasscs and catogerioo, Wo may tako, say, fivo hu§dr:d |
%éua thousand non vory CoChe— Suppcsing I found an ootablidh-
mout 4n Ihzlomd W ich would givoe employmont to fivo hun:l_r.:d |
carpentors, I would ack ths Enginocor anld Ficonooer Units to HF??ly
thoi. It will bo askod Y"what abecut doploting tho strongthia"?

Wsll, the Ge0.Ce, AcI.F., has dooidod to ompty tho Buslich
""" T@opots ontirely. All oick mon ar> to go back %o Australia
aad roinforcomonts aro to bo gont ovar horo for diztributicn.
Mon rocontly arrivod from Australia will be kopt in tenining for
& fortnignt and thon ocnt over te France, Thoxro are govoral
thounandc of thom, cnd the acerstion of thon will b acrsy thon
ccnponsati on Tor the numbor I will bo able to taks avay fren jou
in tho noar futuro, Wo will ondgaveur to make an immodizato
gtart in thic,

—

When w3 d¢ call non up yeu will tranzfor thom or otriko thonm
off tho ctrongth of your unit to ny dopartmont, just a3 you do
whon they ars avacustod to hoopital . On tho comploaticn of thoir
torm of omployment wo will 3o oithor ono of two things =

(a) rostoro thom to thoir unito.
(b) doal curaclvaos with thoir actual chipmont to suctralia.

How <003 that 1t in with the gqucation of onploymont?
Supposning that during tho courso of & manf®s t.rm of craploymoaont,
hin turn ocomos for him to roturn horo? Thiz guomtion fulls into
two olaasos -

(a) Whira you camn takc a nan out of higs jcb arnd cond him
1CIMC
(b) whore o man 15 on contract of gorvico, or undergoing
& eourdsc at% g ochecol or univorsity whors wo caunct
intcxrupt his trairing without groat wacte of offcrt
a@ injury to tho man.
To meet this we will say tc him boyfore ho commencos = "5 can
provids you with six montho training.  You must undcrtake, beforo
gggfﬁoﬁmmuou, to forogo eny pricrity rights until tho ond of nix
:.'ﬂ"

L proposo t0 gusgont €0 tho Ge Cele AeT.F. that, o littlo
lator on, tho omaller Actachod wnits of th, Aelalle = Cush ay tho
Light Horac, Tuan)lling Companioo, Ayny Irigaldon of Artillory,

Sunitary BSoctiocns, otc. ghall bo definitoly allccauted tc ona or
:;h;rboffthﬂ iuugriliin Divicions, gco that thoy may bo adminictorag
WIODy 1or ropatriaticn purpcsaes, I anticipato that a2 ‘

will by cinilerly acnaantﬁatad. ¥ S ek

But T would agk yeu te ramambor that 2 mon will bo »ormittod
to fqrfait his »ricrity, in othcr words nc man ia %¢ bo gcuni to
g9 homc 1a his ordsr of priority. ¥For oxannly - if a run who
has boocn o farmor wishao to takm up coma cthinr trads or »rofoocion,
Eﬁj:é%lbbg Jllﬂrud to ﬂatum, svon 1f sntitlod to return herio, our ;

21 1ot nmoroly to got the mor homo but to pot 5, -
ez bottor moi than thoy woro LaXoro, it st

I would 1ike to ropoat that this wholc aubjsct 15 nat |
I wo ‘ 5 ‘ aturall
in umbrdf. | I have upokon thun longthily in order to givo ycuya
Pe3p intc what is involved, and I am surc thut. i+ I havo achiovod
iuthing clzo, I huvo gainod your hoarty cympeily inm tho lores tack
ggt iz bofors mo. I ohall wolcomz most hoartily, lottors = -
gnfiiiilragg ug;ffic%il = from Pivisional Gonorals and drigadiorg,
a1y suggecations C¥ may wiocsh to maks, o “tructivo
nriti;imua of what i3 boing dcno, G e
h conclusion, I agk for tho utmost co—o aration o
. ) -0 , n tho pa
of cvory officcer and nang for what I am uﬂtting out tc do 1in tE §§

attomptod in tho zommon int oy - 3 -
e ntorants orf curas S U "
sountry, = Curic.von, ocur uion and cur
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27t%h November, 8.

Genersl Officer Commanding,
Headquerters,
. Censdisn Hixpeditionary Force.

Sir,

Ae eseh of the overseas Dominions snd Colonies
hes now formed & Depsrtment dealing with Demobkilisation of
the troops of that Dominion or Colony, I venture to suggest
the sdvisability of holding conferences hetween reprecentatives
of each of theso.

1 suggest thet these conferences might be held \ 1
for two maln purposas |

& To discuse ouestions regarding repetriastion
v in which 31 the Vominions sre intereeted.
'y questions plsced upon the Agenda paper of the

Bupire Demobilisetion Committee, which the
presentetives of the respective Dominions
end Colonies might wish to dlscuss betlween
themselves before the meeting of the

Demobilisation Committee.

If you congider these suggestions worthy of furiher
sotion, I suggest that the meotings might be helé st each of
the Hoadgquarters in rotation. and thaet a secretary should be
detailed by one of the Dominions to record the proceoedings.

1 heve the honor o be,
Sir,

Your obedient servant,

Also sent t0 ~ Brigadlier-Genoral .

Demob. 1.
South uﬂﬁm E.F. f
New zﬂﬂhnﬁ E-F.
Newfoundland Military Forces.
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1.
2

4.

5.

2.

10.

11.

12.

Demob, 1. :
54, Victoria Street, oY
LOHDOH' SIWI 1l 1""* :

27.11,18.

o

Letter of 22nd November to General Monash.

Letter of 26th November to Genersl Monash. <3

Military sports. It is suggested that this Department 2
should get into touch with the Army Ameteur Athletic -
Assoclation at Aldershot with s view to entering
individuals and teams for the Military Athletic events
which are certain to form & large feature of the
soldiers' lives during the next 12 months. I have
written to the Hesdquarters Gymnasium st Aldershot
asking them for particulars under this head.

It is recommended that the Demobilisation Department of "
the A.I.P. have a representative officer in Austrslia, 9

or possibly in each Militery District in Austrslia, |

- .

It is assumed that liaison between this Department and |

the Australian Divisions in France has been, or wil ; *(’ |
be arranged for through the medium of the ¢.0.C.,

Division. What steps should be taken to ensure a o
corresponding liaison with the Australiasn Forces

with this Department, which will be able to direct

agpliaanta to the proper Department or to Commonweslth ?,,.ﬂ:
Office, War Office, etc. as the case may be. If it |

became necessary ultimately to set up our own Informa- % €-O
tion Bureau, this Enquiry Brasnch would form the nucleus |
thereof.

v
Egypt. ”
I propose to set up & small Enquiry Bureau in unmautinn%ﬂ iy

Repatriation Scheme memorandum, There seems to be &
certain amount of doubt a&s to the interpretation of _
this, and I suggest that it should be ¢ leared up.

Press cuttings. Very frequently paragraphs appear in the % ‘ |
Press,which, although probably vorreet in regard to
British Forces, are not always so in regard to Bumin_iow
Forces; nor is 1t made clesar that Dominion Forces M&Mw
excepted. I think something might be done in this
matter, 88 these incorrect statements lead to & lot of /‘vfu’df
unnecessary enquiries.

Demobilisation Form, Information regarding Dmnbilisatiun/--’
Form herewith.

Discharge in England. Numerous enquiries are being Y.
received from men regarding discharge in England. The h/f’
policy should be laid down in this matter as early as
possible.

Entertainment en voyage. I suggest that an officer should
be detailed to supervise this matter, in touch with thaW

Red Cross, Australian Comforts Fund and the War Chest Fund.

Conecurrence of Dominion Governments, The Empire Military
Demobilisation Committee has not yet received the fo 6/
concurrence 0f the Prime Minister of Australia to the
various decisions embodied in the Minutes of the Pro-
ceedings of the Committee.

(13
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e

Letter from the Secretary, Wer 0ffice regurdin Y~ A-.
Demobilisat ion. Dt L P ;

Army Order No. 275. 1918. | 7

lLetter to General Birdwood dated 11,10.18 regarding
Registration Cards. ” ega g

Raproumaﬂon Of Dollafu, AsI.F. in Demobilisation gq A
Department in london, ineluding questions of stores =
and equipment. |

Gemeral Coxen's proposals reparding taking over Am [ alls
and equipmen t. Coreoe

Arrengemente with High Commissioner's Offlice regarding ./’
repatriastion of wrious ¢ lacees.

Gretuity on discharge, The British Government are
glving & gratuity on discharge to all members of
thelr Forces., The ¢.0.0. Hew Zealand Forces in the -
United Xingdom (Brig. General Richardson) spoke to
me sbout this today and asked whether the Australl %
Government were doing so0 to their men., I said I H#)
thought 1t was unlikely but would not caumit myself.
The point is reised.

The question of conforsnces between the Demobilisstion ?
Aathorities of the various Dominions - '

(a) to discuss Dominion matters.

- {b) to discuss prior to sny meeting of the Empire
Demotilisation Committee agende which
metoris lly affect the whole or sny of the
Dominions, "

8 est thet the oable code for this Departmemt be
fther - or AU ST
DEMOBAUST. .

Queries by Paymaster. W /M«A?jow
Australian Flying Corps. lajor Brinsmead's memorsnd
regarding completion of training of u“tn./dza.tkfa/m

Austrelian Flying ¢ » lajor Brinmmesd's personal
letter to Msjorx ﬁﬂlm on the subjest of gcrsaml

and equipmant of A.F.C. e

Repatristion. Summary of gquestions rogardiang
Repatriation, inecluding repatriation of members of 5
Ael.F, who desire to return to countries other than

Austrslie. Summery prepsred by Captain Denny, 1.C.

s al
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LIST OF APPENDICES.

No. Subject.

Diary Dermode G.T. (1 D).
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| AR DIARY Army Form C. 2118.
\x :"‘i‘m; : o MILITARY __TRAINING. i
Instructions regarding War Diavies and Intelligence _ i |
Summar es are contained in F. S. Regs,, Part 1L I NP G R O UMMEAR Y " 4 ?'j 1
and the Staff Manual respectively. 'litle pages t : | '
: will be orepared in manuseript. (Erase heading not reguired.)

8 - B E - | | .- - | Remarls and
" Date Hour Sumnmary of Events and Information | references tc
B AR N B . T o, (R N . |__Appendices
£ LN, SR e : '
ADMIN, 16 10am. |
RQ T | First Conference of Demobilization Branch met in Room 113 Admin. H.Q. Horseferry Rd. Ldn.
HORSEFERRY 17 | SUNDAY.
ROAD. ; | |
18 E | Arrangement of Offices and selection of clerks. Conferamce with Director of Education.
T A Routine work in connection with formation of Staff.
20 | Routine work in connection with formation of Staff. I
2l Conference with Col. Earl and | ﬂ
| . nd Lt. Col. Hew +H. General Staff War Office in connecti
with training matters. Arrangements concluded with them to nontinu:n ThT—
| allotment of vacancies at schools for Australians.
22 f Routine.
s . | ! Routine,
24 | | SUNDAY.
| | |
26 Arranged for meeti |
| ng with the Secretary of the Armv S
| | constituted Branch~with vienrﬁu nffiliat{ﬁg?ﬂrtu TRIRE NRRE ¥ 5. Sy ;
26 ; |  Lte B.C Hartley, Secretary of Army S i
| Coe Yy Sports Control B |
E : ! : o g s I atu.v oard called and erranged to se !/ |
”y | /] ALY A
28 | | (| U |
29 | | Routine work in connection with selection of Staff. + : l
i N\

= e - -

D. DB, & L., Lendon, EC,
ros4e) Wit Wesoo/Pri13 750,000 318 E 2688 Forms/Cari8/16,

o ————— =

e o
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Summaries are contained n F. 8. Regs., Part I1.
and the Staff Maunual respectively. Title pages
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=

WAR DIARY

or

INTELLIGENCE SUMMARY.

(Erase heading not required.)

Plice

London

| T,
-i:‘:—_ -

[ hate

-1e18

an.a

| .29

-

" 28
" 28

1

)
x

51

—
.
I

Army Form C, 2118.

- — . LR

L Hour

e —
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. H.T.

H.T. "GAIKA"

salled from Devonport with Invalids,

"SUEVIC" sailed from Devonport with invalids.

N £ ﬁ;}'ﬂéziwfizgyavt*{f

Summary of Events and Information

—_— e— e e

Lieut .-Colonel G.C. SOMERVILLE, C.,M.G., D.,8,0., taken on strength from Headquarters,

Capt. R.V. Spler

H.T. "ZEA ANII A" sailed from Liverpool with invalids and women.

a D, D. & L , London, E.C.
Lrosgn) WeWeg00/Py3 750,000 3/18 'Inl‘ﬂl ForwsQfanife.

=5 | _-‘t '_____..l-—"_l

Al '.-I—AI..

n

Australian Corps.

i mmurku ana

references to
Appendices

—

See app.

i H‘AH
jSaa app .
- S

|

|
|

' See app.
| "AH¢
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Australian Imperial Force.

WAR DIARY

Ordnance & Kquipment Branch,

CEPATETAMIC N ORTT T7ATION . DRPARTMNENT
.E - aa.-la "I.'f_i.ﬁl_.‘r‘ir‘ . u.-u l- -{lj.ll-lu-p- -q.i.-- :\.,.-I- -TEI- 1ane -I.p'll.-- PO l'Il'l'rrr---‘f.ﬁi it "'L gt - 0= b T v &h' ',L X ';L"i_,‘"! Ba i ek s 6 bn g -#“_’1' AmeE e dre 5 - FEE ;

FOR

,,J,g.*q,‘l 91 B

Signature of Officer Commanding....... ' : BRIC:CGENL.

Signature of Officer compiling ... it s N R #

AUSTRALIAN WAR MEMORIAL RCDIGT003061



WAR I-)I.A.RY Army l&)ﬁl}]‘c* 2118,

lustructions regarding War Diavies and Intelligence

07
Sumrmaries are contained in F, 8. Regs., Part 11, IN?ELLL&EEQE_&EM&EE Ordnance and Equipment Branch

and the Stafi Mauual respectively. Title pages ot oot i Ep E G ] s
will be prepared in manuscript. (Evase heading nol required.)

Ifiiﬂﬁﬁ' I.]'-H.TE I[HI_H' SUIHI]]H,I'F Df ETI'EHI.E ﬂﬂd Iﬂf{}rmﬂ'{,i{}]} -—m
references ¢
s 1 W |  Appendices

S

EOEE - oo e ———
= = - — ———

- Nov.
London ! 15 Brigadier-General ¥.A, COXEN, C.M.G., D.S.0., appointed to take charge of the Ordnance and
| Squipment Branch, and one Clerk (No., 18398 Sergt. C.=. THOMPSON) arrived from Australian Corps
| | Headquarters, France, 10 commence duty in the NDemohilisation Department, A.I.F. Temporary |
, ( . Offieces were allotted to the Branch at Administrative neadgquarters, A.I.F., 130 Horseferry R4.

;
| ’ |

. 18 Attended a Conference at Administrative Headquarters, A.I.F. to discuss arrancements |
| | made In regard to demobilisation. ; i alreadﬂ
| r Colonel E.T7. LEANI (A.A.C.C.) appointed to assist Brigadier-General COXEN returned to France
from leave to make flnal arrangemsnts before taking up his new duties. |

|

5 | 17 Visited the War OfTice %0 ascertailn what had been done as reg rds supplying ordnance and | !
equipment, for shipment to Australla for the post-hellum army. Certain information had |
already bsen supplied to the Defence Department, Melhourne: was referred to General Seott
for these and further particulars.

Lieut. P.X, MTRPHY from Ordnance Dept., Administrative Jeadquarters reported for duty.

2y

’ 9y 18 | Nil.

- ' 39 | Interviewsd General Scott (Artillery Officer for Ordnance at Tar Office) and obtained a

| statement shewing the estimated number of puns, car»iages and armunition required for arming

| and maintalning 1n the Field for six months on a basis of 5 Divisions of Field Artillery and

- two Corps of Heavy Artillery. APDeNAIReavvovssswe 1.

| General Scott also ralsed the question as regards requirements of Australis of Chemical

| shell. probable |

| Submitted to Demob. 1 a proposal shewing/distribution of the Staff of the Ordnance and |

Fquipment Branch as far as could be seen at nresent. ADDONALX. ¢ s enssvaas | -2
Submitted to Demob. 1 a list of polnts concerning which information is desired or rulings |

glven to form a basis of policy. AppendlXececesssoces Se
Application made to Australlan Corps, ™rance, for names of Officers considered sultable

| and recommended to take charsze of various Indent Sestinna in thils Branch.
! P D, . & L, Londan, E.C.
r Hessel Wi Wagoo/P713 y50,000 316 W 2888 | oriusCyamths. | i

e
"
e
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Swinmaries are contained in F, 8. Regs., Paxt 11, IETELLIGEN-GE %UMMARY.

and the Staff Muanual respectively. Title pages
will be prepared in manusecript. (Erase heading wnol required.)

....................... - Ordnance and Equipment. Branch.

Pluce Daie Hour

London l“@ﬁ'

s 21

£
)

> | & |

9 j 29

—_— W e - —

AUSTRALIAN WAR MEMORIAL

— =

e

i Rensarks and

Summary of Events and Information yaf
: q, | g ] | “ | ‘elerences to
= s 1 il e N | Appendices

S ey .
-— ——ns
T ey —

Application made to Australian Corps, France for further clerical assistance.

Demobillisation Conference held at Administrative Headquarters, A.I.F G l1F

4 £ i ' H . #i 9 ™ tuta bEi
in the chalr - when gsneral points which has hean brou ht nér disc g at -
the Conference are attached La ’ i g y ua:;g;ndiﬂf?????.?f ' 4

Interview with Major-General Sir H.D. Parsons, D.=.0.8., War Office. to
the proposed organisation of an Ordnance Department in ?;anca for th; purgi:;u:; %:E?E;liger
new material, 9 agreed that a staff of six officers and 60 other ranks should commence
tralning as early as possible at main depots in France, such as HAVRE and CALAIS. He also
emphaslsed the necessity of having a special Section trained in the worx of shipping: the
whole to he undsr the supervision of a Chief Ordnance Officer. A letter was accordingly
writtan to 36th Aust. H.A., Group, France, to furnish the names of officers and other ranks
recommended to undergo this training - members of the regular forces to be selected and
né:gla Tﬂg taken iﬂtﬂ conslderation first. p

asral Tarsons 1s anxious that the question of finance in connectior k r

of new material as balanced against old material he settled without d:1:;th tgﬁe:: éﬂftgﬁi‘
ngr: ﬂi:ﬂu&;ﬂd ?1th Genaral Foott and Colonel Evans. ¢ |

aterviewed Major C, Speckman, M,C., lst Aust. Ploneer Battalion, and selec | |
ihﬁyFin this Branch. A letter was accordingly written to ﬁdmini;trativﬂ Ha:zguzige£:T |

————

Attended at Austiralia House with Colonel Gipps to see Colonel Bucklev and O

} 101 Yy a: aptain Rowe
regarding general staff requirements at Austr&lia House for Defence Dipartmang stores,
Colonel Leane returned from France and commenced duty. |

i
|
Interviewed Captain G.J. Hammond, A.F.A. (R.B.A.A.) and arranged to ask for his services r ‘
for the FPleld Artillery Indent Section. [

_ L. D). & L, Lond o B,
(:0309) Wi Wgu00/P713 550,000 3618 1B 5988 | o wis Clamstins.

e el RSPy VTR i””i‘.:f-.’.?"’.?-t-_f;l_ '

4 =
—— =
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WAR DIARY Avmy Fm,gngp[ 2118,

or

natructions regarding War Diavies and Intelligence

g e
Summaries are contained mm F. 8. Regs., Part I1. IH.TEI-IIIIGEH-GE. _SWRY-

and the Staff Manual respectively. Title pages

will be prepared in manuscript, (Brase heading not required.) Ordnance and Equi pment Branch
L]

"lace

i PR R

i1 i_ﬁnv.'

London | 25 Written application made to Administrative Headquarters, A.I.7. for the services of
|

L

LR

— - — - s e _m_“

Date l Hour i Summary of Events and Information

— — e e e P R RAE

> e, = =w ur - T = S — —i. T
B —

Captaln Tarmond and Lieut. S.H. Rainbird (Audit Section).

. two bhatteries per Corps, each Batte consisti s g :

| > ry sisting of 5 Sections of 2 guns each k

| ' total of 24 guns for the 2 Corps, i - i i b
' Major C.A. Speckman, M.C., comenced duty as 0fficer i/e¢ Indents Branch.

| 26 | The Branch moved into new premises at 54 Vietoria Strect, "estminster, and established

| offices on the Third Floor, which was lately occupled hy the Imperial Ministry of National

Service.
| Interviewed Colonel Wilson at the ¥ar 0ffice regarding organisation of Heavy Artillery
| Brigades and on request he supplied approximate prices in bulk of various units such as

|
27 Went Into the question with Colonel Leane as regards organisation of the Branch in

2tCc. Xm 1n Australia and so avold the organisation and establishment of a new Ordnance
Department in France, -
Discussed many matters regarding finance with Colonel Zvans in ans=er to questions in

| memorandum by Demob, 1 of 22/11/18. AppendiXeeceess

\ Application made to Adminlstratlive Headquarters, A.I.F. for the services of Lieut.

| | : Brinch as Officer 1/¢c Medical Indents Section.

Lieut. R, SLLIVAN from 36th Aust. H.A. Group, Prance, commenced duty as Officer i/c
Heavy Artillery Indents Section, : ! 4 /
The following other ranks were taken on strength.-

| No. 18506 A/Bdr. W.A. MULLEY ex 3rd D.A.H.Q., France.
5344 Ptre, Je.¥. ELLERMAN ex 17th Battalion.

B

D. D, & L , London, E.C.
t9348) W Wgoo/Py13 y50,000 3/18 & 8688 | ocius(ianahs.
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Brigades of Fleld Artillery, Heavy Artillery, Ammunition, etec. AppendiRecccees

¥ent into the subject of organisation of anti-aireraft with Bruce Hay when he recommended

France and decided to recommend that the Imperial Authorities be asked to deliver equipment

(Hon. Capt) J.P.S. M'R2AY, M.C. Quartermaster at 1st A.A.Y. to be made avallable for this

o |
| Remarks and '

relerences to

_Appendices

S s iy T

5. |

6.

A

!

e _m,ﬂ@
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-

Swinmaries are contained in F. 8. Regs,, Part 11. : - 4 R
and tie Staff Manual respectively. Title pages -_LHIEL;;-QEHQE--%.UHMABI ’ \ i 1
will be prepared in manuseript. (Brase iieading not required.) .

Place Date Hour

Ordnance and Rquipment Branch.

|
Summary of Events and Information

— — — —
- ® - - - R —
a. ——
-—

Nov. T Appendioes

London 28 Interviewsd General Parsons at the War Office regarding the proposed formation of an
Ordnance Department in France for the recelpt of goods and he agreed that this will not be
| necessary 1f the Imperial Authorities arrange to ship all material to Australia., At his |
suggestion a letter was submitted throuzh Demobh. 1 representing these gquestions to the
War OfTice, and General Parsons does not, :nticipate any objection by the War 07fice to the | 1
shipment of material by the Imperial Authorities direct to Australia. This will mean \
that his Department will continue working in the same way as was done with Australia in |
peace time: General Parsons stated the question of closing asccounts was not a matter of
vital importance. iy
General Parsons still advocates the training of Officers and Other Ranks in Ordnance | &l
Depots in France which was concurred in by this Branch. | | g
Agpliuation made to Administrative deadquarters, A.I.7. for the services of Lieut. G.H. “
| | MILES, 1st Aust. Piloneer Battalion for Engineer Indent Sectlon of this Branch.
| | The undermentioned Other Rank taken on Strengthe- |

No. 622 Pte. H.V. BAKER ex Battalion. |

’> 29 : Interviewsed Colonel Xendall (A.A.V.C.) as regards an Officer for the Veterinary Section /

| in this Branch but as he 1s too shorthanded %0 spare an Officen application was made to

| Auu;ralian Corps, France, for the name of an Officer aultable and recommended for this |

work. |
Colonel Xendall recommends the early demoblilisation of the R.B.A.A. in order that the

horses may be released and put into the mariket for sale as the Imperisl and Canadian !

| | authorities had already commenced to take this matter up. :

] i Arrangements made with Colonel Millard and General oottt for a wire to be sent to No. 1

|

|

A.G.H., ROEN, to tale an inventory of all stores, Including medical stores, and have them
| handed over under local arrangements to Ordnance and obtain recelpt for the same in
| acecordance with Demobilisation Regulations, Part II, para 1004,

Submitted proposals to General Foott for Heavy Artillery for Australia. Appondixee..s
| The Commandant, Ordnance College, Woolwich, was asked to lay down definitely the |
qualifications for an I.0.H. |

A D.D. & L, London, E.€.
y Uo3a9) Wit Wawoo/P713 750,000 316 B 9688 FormsCang/s.
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WAR DIARY : Arm_yglgmln C. 2118,

Appendices

lustructions regarding ‘u'fa.rdﬂiﬂri?% B:-m# Intel}!‘igenﬁe . f: s
Summarieés ace contained in F. 8. Negs., Parn 11, NTELLIGENCE UMMARY.
and the Staff Manuval respectively. Title pages €505 > = Ve = T v G T . - S W - - - - Ordnance and EQHIDHIEH'E Branch.
will be prepared in manaseript. (Erase heading nol required.)
Place Date Hour | Summary of Events and Information
i Hﬂ? . . g L
London 30 Interview with Lieut-Colonel Gipps (C.M.F.) regarding the question of Inspectors for

== L= =

AUSTRALIAN WAR MEMORIAL

Ordnance Machlinery and Offlicers for Courses at the Ordnance Collesge. Ascertained that the
oreliminary Course for 1.0.0's commenced in JTanuary, the Ordnance Course proper commencing
in March. |

Received from General Napler, Director of Artillery at the War Office, statements shewing
main stores required to equip various unita. APPONAIXssescavvinonsn

GENERAL.

Owing to the absence of a general policy it was not possible to carry out anything of

a definite naturs during the period,. Various enquiries were made regarding probable and
possible requlrements and information gathered to assist the working of the Branch at
a later date: an attempt was made t0o anticipate the requirements of the Staff for the
Branch and generally organise the office accordingly.

A 1list of the =taf” taken on strength during the period and their dutlies is attached

as AppendliXececccceccscces

Zwﬁ@a |

_.—l'
e

Brigadier-General,
4-Di

i D, D. & L., London, E.C.
Go3en Wi Wss00/P713 250,000 318 B 5688 Forms(yanaps.

|

8.

94 |

A
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e
22 Ordnance & Eguipment Branch
BERPATRIATION & RE ILIZATION DEPARTMENT,
FOR
I - ,..H.ﬂ.u.m I e —_— 1 91 8.
LIST OF APPENDICES.
Nﬂi SUbjBﬂt
le Statement showing estimated number of Guns and Car-
riages required for arming and malntaining in the Pield
(for 6 months) 5 Australian Divisions (2 Corps) and |
armunition required therefor.
' Be Chart showing the proposed distribution of the
Staff of the Ordnance and Equipment Section.
Se List of points submitted for ruling.
4, Hinutes of Demobilization Conference held in Room
113, on November 21st. 1918, at 10 a.m.
Oe Statement showing total cost of Cuns, Howitzers,
Carriages etc. (Rough figures).
Se Questions re Finance,
e Propoeals re Heavy Artillery for Australis.
8. Lists of main Stores required to equlp variocus Unite.
9. List of Personnel emploved s&s at 00.11.,1918.
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