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letter G.S./8548 of the 7th November addressed to the General Officers Qommanding Eastern Force,
Western Foroe, DELTA Distriol and ALEXANDRIA District, a copy of which is attached 1n the appen+
dix. This letter is the definition of the respectlve duties of the Engineer-in-Chief and the
Pirector of Works.
nder general Altham's administration the Direoctor of Works, though shown apon G.H.Q.

Establishment, ac‘ually worked in CAIRO under General Altham while the Engineer-in-Chief
naturally was at G.H.Q., but now both of these officers ars t.gether on the same staff and in
the same® plage and it has Deen necess.ry to come Lo some decision as to their relations.

Gen. Altham himself discussed this point before he left and sald that he was adverse to making
the Director of Works a mere subordinate of the Engineer-in-Chief as the former had financial
responsibility of a far-reaching nature which, in Geheral Altham's view, entitled him to direct
agcoese to higher authority. He took the view that the Engineer-in-~Chlef's responsiblility Fm-
Ahoemadn was limited in the main to the Field Army Zome while the Director of' Works was respon-
aidble for the rest of the theatre of war; also that while the Engineer-in=-Qhief wae adviger to
the Commanderein-8hief on questions commected with the Army and persomnmnel as well as on all
General Staff gquestions involving R.E. matters, the Director-of Works was responeible for the
provision of such material as was needed for Engineer work in the Field Army Zone and could not
be &ftained logally.

The Engineer~ine-Qhief however tock the opposite point of view and considered that the

' Enginser-in-Chief must now be the sole adviser of Ths ommander-in-Chief and of his staif on

all engineer guestions on the grounds that the allocation of personnel to various duties, the
decicsion as to how all available means of dealing with R.E. work can best be utilized and the
| supply of storss and material for works for the force in EGYPT and the army in SALONIKA mast be
dealt with in cne office and under one officer. The BEngineer-in<Chief pointed out that the
Field Service Regulations do mot deal with the situstion because they wers drawn up before the
appointment of Engineer-in-Qnief was made. The Engineer-in-Chief recommended at the same tlime
that the Director of Works should be retained but that all engineer questions should be raferrsd;
to the Engineer-in-Chief and that To him should be allotted the responsibility of advising as ta.
the manner in which they should be dealt wilth. The D.Q.M.G. strongly adopted the view of
General Altham that the Director of Works should not be made subordinate to the Engineer-in=
Chief but that, while the Engineer-in-Chief should remaln the adviser to the Commander-in«Chief
in all R.E. matters connected with the Field Army, the Direcbor ol Works should econtinue to
carry out his executive Ifunctilions -

(a) The provision of work and material for the Fleld Army.

gba ?he construction and maintenance of all buildings on the L. of C. under DeQeM.Go
2 448 't. Wig957/Moo 750,000 1/16 J.B.C. & A Forms/C.2118/12.
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