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Herewith for your coensideration my KHomthly Heport for
April togeo ther with ususl stetiplloal relturnse

puring the early part of the month under review your
representatives in the field werc congiderably hampered 1n
garrying out their duties. Owing to the Military cituation
gongtant moves were necegsary which necessitated the reduction
of office goar and equipment %o an absolute minimwa and
everything which might ve regarded as surpius had (0 be either
asbandoned or gtored. liotwithstauding vhesge difiiculties
all Paymusters were able to transact business as usuwal) with
Just a temporary cesgation. (m the 6th instant I wrote
requesting you to hold 2ll sorrespondence other than argent
matters but by the 20th idem it wae considered by all
Poymasters thet they wero in a position To doel with the
mejority of files although perhaps not so expeditlously as
under normel conditicnses With reforence to this the Paymaster,
2nd Division comments as followg:ie-

A pleaging feature throughout the whole ¢i these
movemonts was the sfforts made by Pay Sergeants to
keep in touch with this Office,aud,notwivhsianding
the difficulties with which they weould necessarily
meet in dealing willh correspondence ete, they are,
exgepting in onc case,up %o date.™

1. TR&II%{}HT. dithout wishing to lsbour the point, affer the
experiences of the past month, I &«m more than ever convinced

of the absolute noocssity for each Paymasier %o be provided
with independent mecns of transport. It would mean sO

much to him if he were able to work quite independently of
others both during normal oporations and particularly at tiumes
of sudden moves. It is not always possible to arrange that
only smell suns ore held at such times, and it may be tThat
when o sudden move is ordered, he would find nimself wlth &
large sum on hand which' has %o be trangported with as little
risk as possible. - '

2. E%IEHT OF THO0PS. It is gratifying to note that notwith-
8 6ag unsettled conditions of the pest month, with the
exception of those uvnits detached vith British fomsations,
pas hus been issued slthough perhups at less regular intervals
than uwsual, end only & few advances remained unzoquitted at
the closing of each Paymaster's Returi.

With regpect to the pay facilities of the A.l.F. in the
field, one cannot help but draw & coumparison between it and
the British system where such seemingly inadeguate arrangements
are in vogue. We have been besieged with applications
for advances from British Officers and Imprest Holders in
eonsequence of there being so few British #ield Cashiers in '~
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the vieinity but s»s the Paymester-in-Chief intimated to me
that it was not necossary for us to advance to units other
than those stteched to the sustrslian Corps, instructions
were issued a&ccordingly to all Paymssters.

There has been a considerable number of Imperial Unilts
under sustrelian Corps administretion and these have all been
paid either from my oiffice or the Heavy artillery Eeadquarters
at lontigny where pay is issued once a weelk Lo mneet the
convenicnece of waite in Forward ATcab. '

be

SE2ASATION ALLOGANGI:

. :
(a) increase of- | {
%

Advices were received during the month of the inerease in
rates of above to take effect from the Lth instentbe 1

without wishing %o eritieise unnecessarily the action of -'
higher offieiels, I conugider that the Defence zepartment is
considering too much the welfare of the soldiers dependents 1-
and in dcing so, is evidently losing sight ¢f the hardship |
oceassioned to the soldier himself by this liberal treatment !
of hig dependents. it has been prcved conclusively by |
experience that ome shilling per day is less than gufficient
for a rrivete to drew; yet should he be & married man with
geveral children he is no better off on promotion. ASB
pointed out by the Payiaster, 8nd Division it cannot be
wondered ot if he declines %0 sccept the added responsibllity
which carries no ecompensation in the way of inereased paye.

- - i M, & i

The Peymester, dvd Division comuenta as followsi-

"rhe new sysbtem with regaxd %o the resovery of \
Separaticn alliowsngee will be the means 0f removing |
$0 a very ierge cxtent the feoeling of discontent ;'
gnd sensge of injustige doue which, in many cases,
had & detrimental effect on the effisclency of those 1
concerned when these overpayments were dealt with
urider the old sysitem." z

Pay Sergesnis and others have been =dvised und lnstructed.
in the nay method of rocovery and it is anticlpsated that same
will work sebisfaetorilye The only difficulty that I can mee |
in the system is the question of discrepancies between Paybook
and Ledger Card. 1 have alveady written you on the subject
of reconciling all Ledger aceounts before sending these ==
afiviges und trust that a gpecial effort may be made %o * |
asecomplish this. | AT

4, PYPEYRITLRS. I am pleased to mete that each Paymuster 15 now
in possession of a Tyvewriter which greatly Tecilitates the
working cf his Office.

I desire to draw
ater, ord Divielon,

your &
undexr this hesding:=-

"juch diffioulty is experienced in desliing with those
advices. It would groat Ffacilitete matters if the
Chief Pay Office supplied in each case full
partioulars and deteils showing how the smount of
anch sdvice is arrived ats In numerous instances
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S5« BALANCY OF"ACCOUNTS AT RE-EMBARKATION (Continued)

"the most meagre details are supplied, and under
the circumstances no exception can be taken

when a C.0. upholds & soldier's objection to

the amount being entered in the latter's Paybook"

It seems from correspondence I have received that
the chief difficulty of these accounts arises through the
0ld Paybook being in possession of the Distriet Paymaster
in Australia. (Could it not be arranged for the old Paybook
to asccompany the Debit liote from pAustralia 80 that you may
be enabled to reconcile with figures supplied &nd furnish
soldier concerned with & full statement?

6. BANK W TS The experiencesof the past month have
not popularised the present system of dealing with these

warrants, but I intend to go fully into this malter when
next visiting your Headquarters.

Te¢ PARIS OFFICE was temporarily closed on t]ia l2th instant.

8. ROUEN & HAVRE OFIFICLES. Under Captain W.H.EKaighin's
administration both these (Offices are running smoothly.
On the 12th instant Lieut. J.A.Bird and his staff were
temporvarily attached to Houen Office on the closing of
Paris Office and will remain there pending the resumption
of Paris Leave.

9. BOULOGHNE OFFICE. You will see by the Paymaster's report
¢ members of his staff are now accommodated in
Government billets and &re drawing Government rationg.
took the first opportunity of inspecting these quarters and
em convinced that when all their requirements in the way
of fittings are met the new arrangement will be perfectly
gatisfactory to all concerned.

10, 0,17 CONVALESCENT CAMP (AUSTRALIAN) HaVRE.

The Paymaster, Havre, advises that this Depot has
now been opened and that Australisns from all other
Convalescent Camps sre being drafted there. A ray
Sergeant has been attached and it is anticipated that there
will be & considerable improvement in the method of dealing
with the pay matters of men who have been in hospital in
France, now that they are collected at one centre insteazd
of being distributed over numerous British Camps as hus been
the custom hitherto.

Advances are made on Imprest Account to an Officer
appointed by the 0.C. who will pay N.C.0Os &nd men at the
following rates:-

Privates. 20 francs fortnightly
Corporals. 40 " "
Sergeants. 50 " ”

providing the necessary credit exists.

I
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There have been no staff changes during the month
under review except the promotion to Lieutenant of the
following Paymsters:-

2/Lieut. R.I.Phillips, Paymaster, Srd Division.
E/Iliﬂ'ﬂ.t- JedAoBird. .'E'an‘liar. Paris.

There was also the promotion to L.R.,7.0. Of
A/WaOu,FoeHoTonkin, All these promotions were well
deserved and are viewed with pleasure by all concernede.

Captain.
hm't.r‘ A. -I-I FI
Attd.Aust.Corps Headquarters,
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TO: ALL BAYMASTERDS IN FRANCE.

177, SEPARATION ALLOWANCE -~ INCREASED SCALE OF.

With raference to the Chief Paymaster's memo 1404/20/28
of 2nd inst advising increase in rates of Sepsration Allowance
to take effect from the 5th April; the following is the scale
for compulseory minimum increases of allotments on promotion
where the allnttees are dependents and the amount of Separation
Allowance payable 1s not known =

Promotion to Corporal or any rank
carrying equal pay ... was - eew e 2LE6&;

" to 2/Cpl. Bar., or other rank -
carrying equal pay ¢os oot AT

" to M.T. Driver (8/=) or any rank |
Glrrying ﬂqull plY o e e s e oee Beow 1/6d-

" to Driver (7/=) or any rank
Glrrying ﬂqull pay "o .o tes Saae 1/"

Please instruct your Pay Sergesnts accordingly.

178. SEPARATION ALLOWANCE OVERPAYMENTS.

With refsrence to my 13/1/875 of 12th instant enclosing
coples of correspondence in connexion with above. The Chief
Paymaster advises that the letter of advice of overpayment will
include total debits and credits appearing on Ledger Card on a
certain date This will enable Pav Sergeants to ascertain whether
or no the Pavbook is in agreement, before obtainling the com-

sulsory allotment,

179, ALLOTMENTS & DECLARATION OF DEPENCY FORMS.

Wheres Paymasters have adopted the practice of forwarding
allotments, Forms of Declaration of Dependency or Statements of
Overdraft Forms to the Chiaf Pay Office in BULK under one covering
note, it is requested that each separate form be stampecd with the
Divisional Paymaster's stamp together with the date appearing on
the memo under which the forms are despatched thna facllitating
the work in the London Off ice.

180 WAR PENSIONS,

The following ruling has been given by the Pensions Offlicer
| of the High Commissioner{s Office through the Paymaster 3rd.
' Australian Division, and it 1s promulgated for your Iinformation:

"The question of domicile dess not enter inro the
"zranting of War Pensions under the War Pensions Act
"of the Commonwealth, The only condition under which
"pensiona ars srsnted to widows of late members of the
"A,I.F. 1s on proof of relationship”.
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181 RETURN OF OLD FORM PAYBOOKS.

Advertling to previous correspondence on this subject

vherein 1t was agreed that nc old paybooks should bes returned

to officers or soldiers of the A.T.F. in France un! ess
specifically asked for by Paymastsrs, Correspondence is being
recived 1In London through the medium of Divisional Paymasters
wherelin soldiers dispute certain entries in connection with debit
or credit advices and request the return of o0ld paybooks. In
passing thess on Divisional Paymasters have not besn rendering
assistance in deciding whether or no the case 1z a legitimate

one and that the bhook requested should be returned. It is not
sufficient to simply endorse the application "Forwarded" as has been
“the case in many instances, 1In order to render every sssistance
in keeping correspondence of this nature down to a minimum, please
state specifically in all future cases whether or no you desire
the old paybook to bas returnad.

182, DIRECT COMMUNICATIONS FROM MEMBERS OF THE A.I.F. WITH LONDON,

——

It 1s a matter of dally ocecurrence for the Chief Pay Office
to receive letters @#irect from officers and other ranks in the
Field in connection with pay matters, in contravention to exist=
ing orders thst all communicstions must be forwarded through
the respective paymasters,

As regerds future cases of this nature it has-been decided
to return all such correspondence to the Paymaster concernesd
with 2 visw to having the complaint investiéigated before action
is teken in the Chilef Pay Office.

The diffieunlty of putting a stop to this practice 1s
realised but it is sugzested that if steps were taken to 1lnsert »
paragraph in rontine orders from time to time the desired effect
might bs obtalned,

183. REMITTANCES OF CASH & UNDRAWN PAY.

In ordsr to facllitate te handling of Remittance applic-
ations in the London Office it is requested that steps be taken
to ses that the names and addresses of Payses be completed 1in
BLOCK LETTERS « Large numbers of these applications are handled
daily and you can readlly undsrstand the difficulty that 1s
experienced In deciphering indistinet writings.

In all probabllity you hesve recelved from the Chief Pay
Office the new Army Form 0.1727. This form provides for the words
"To be rendered in Auplicate” but I sm now in receipt of asdvice -
from the Chief Paymaster that applicatliorns for remittances need
only be forwarded in single copy and also that para one of the
note 2t the foot of the new styles form applles only to those unlts
whers no Pay Sergeant is attached. If, however, you sre still using
the 0ld style form, the same procedure ountlined above obtains,

(Signed) E.G. Blanshard Captai
Staff Paymaster A,I.F.
Attd. Aust. Corps Hsadguarters,

AUSTRALIAN WAR MEMORIAL RCDIG1004945



Py |

15/1/875

o 22‘-4-13-
TO: ALL PAYMASTIRS IN FRANCE.

176. RE INCREASED ALLOTMENTE ON ACCOUNT OF PROMOTION,

- S . g s e — L g g

With the object of assisting you in Xim supervising the
work of Pay Sergeants in connexion with above and seeing that
in every case of promotion either an increased allotment or
Declaration of Dependency is secured, the Chief Paymaster
has been extracting particuvlars of promotions &nd reversions
from Part II Orders and issuing letters to the field
requesting that one or the other be furnished.

The intention was that this practiwe should cease when Pay
Sergeants in the field were so working as to ensure that
every men complied with the regulations on the subject.

It is proposed to continue this method of sdvice until
the receipt of Separation Allowence Cards from Australias,but
meantime, the Chief Paymugter, in order to ascertain to what
degree the action of Pay Sergeants should be depended wupon,
examined a few of the D.0.Ds recei¥ed and found seversal
ingtances wherein instructions had not been complied with and
although Declaration of Dependency had been received in each
instance, no inereased allotment had been »sEsmiwadxim completed.
Separate advices of thece particular cases have been sent to
the Paymasters concerned who are requested to do their atmost
to rectify any weakness there might be in the supervision of
these matters, so that no loop-hole may exist by which such
an omission may occur in the future.

These cases are not pointed out in any spirit of
criticism but to show that there still remains a loophole
furtggn—unmplianna with instructions which it is desired to
rec Ve

(Egd} E.GeBlanshard. Gap‘bﬂi Ile

P&Wﬂﬂt‘ﬂr,.ﬂ- ls T,
Attd.Aust.Corps Headquarters.
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171, CREDITS TO PAY LEDGER ACCOUNTS.

It 1is the practice in the Field for a2 large number of
soldiers to pay monies ints their own or the accounts of
their friends. In the past it has been assumed that when the
amounts have beesn sccepted from the soldiers correasponding
credlt entries have been entered 1ln the paybooks.

In order to assist London 1in determining the necessity
or otherwise of issulng Crsdit Advices where credlits are accepted
in the Field, it is requested that when rendering your Returns
to London that you show in the accempanying Schedule of Credits
to Pay Ledger Accounts, whether or not, the corresponding credit
has hesn entered in the paypook,

172. INSPECTOR'S SUB-SECTION - C.P.M'S BRANCH.

It has bean decided to form at the Chlef Pay Offilce,
London, an Inspactor's Sub=Sesction. This Subh-Section will
in the meantime, he an integral part of the Chilef Paymaster's
Branch of the Pav Dapartment.

The present constitution ofthe Chiefl Pavmaster's
Branch will be 3 officers :.(Lt-Colonel H.S.Evans,Major R,
Sabeston & Lieut. D. McLeod) and five N.C.Os 1ncluding three
Inspectors, Librarian (in charg= Rezulations, Orders
Instructions,Rulings &c¢) and R.S8.M. (Staff).

2e I+ will be the duty of each Inspsctor to famillarise
himself with svery phase of the work of the particnlar Sub-
Section with which he 1s concerned; to maintain a continuous
inspection of Sub=sections; to report from time to time to
the Chief Psvmastar on the state and progress of the work In
sach Sub-ssction and to malke recorrendations as to any
improvemaents in method or system which he may consider wonld be
beneficlal. Tnepesctors will also deal with all ¢ omplanmints
received, as hersimafter mentioned, and they willl keep and
file 3 continuous record of their investigation reports and
the methods and systems employ=d in each Sub-sectlion,

Do All corraspondence combpdthing complainte,whether local
from the Field or from Australle, will be passed dlrect %o

the Chief Paymaster's Branch where they will be de=alt with

and edjusted by the Inspector concerned.

Paymastars in the Field will address all correpondence
comprising comnlaints to "Chief Pavraster's Branch, Finance
Section, Administrative Headquarters A.'.. . 8O _as to
ensure that such cormunicat ons will reach the Inepectors
direct.
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14th April 19112,

131 1

TO: ALL PAYMASTERS IN FRANCE,

CIRCULAR No. 21,

158, SIGNATURES ON ACQUITTANCE ROLLS & PAYBOOKS.

Ma vy members of the A.T1.F., having =ither lost their right
hand or the permsnent use thersof, are signing Acquittancd Rolls
and other documents with the left hand. Ae these signatures do
not compare with those already shown on Attestation Papers »nd kzmm
Acquittence Rolls 1itn 1s impearative that fresh means of ldent=
ification be secured. To effect this fresh signatures must be
obtained on pages 2 and 4 of paybooks, the new slgnsture to be
witnessed by the s=oldiers 0.C. 1In order to bring the scldlers
redords into 1line an additionsl specimen signature, witneesed by
the 0.C., 18 to be taken on a sheet of paper and despatched under
covering memo to the Chief Pay Office, London. It 1s not thought
that there will be many cases of this nature =»s regards units in the
Field. However, the instruction is promulgated for your guildance
snd action which may be necess=ary.

169, ALLOTMENTS HELD PENDING CONFIRMATION OF PROMOTION THROUGH
PART LT ORDERS. ]

The Chief Paymaster is forwarding monthly a list as far as
pcssible, in Unit order of all applicetions for increased allot-
ments on account of promotions, which are bheing held up pending
confirmatory advic es.

In order to assist in expediting payment of these allot-
ments it is requested that steps be taken to enquire Into cases
vhere the matter has been smtstanding for =2gy length of time and
furnish any available information,

In cases where the promotion has been to Temporary Rank
1t should be asceartained whether the promotion has =aince been
confirmed or if =teps have been taken to revert the soldler to
his substantlive rank,

S

170. PAYBOOKS FORWARDED WITH CASH IN EFFECTS.

It has ba=n the practice in some Units when forwarding
cash in effects to the Divisional Paymasters to =nclose the Pay
Book alsoc. The cash in effects 1s extracted by the Paymaster
but the book is pa=ssed onto London under cover of the <ame letter
upon which no andorsement appears to the effect that the ca=h
has been extracted.

Please have staps taken to stop this unsatisfactory
procedure by either forwarding the book under fresh convering
note or suitably endorsing the original letter so that when the
book reaches Centrel Registry no doubt can exist as to what
action has besen taken with reference to the cash originally
enclosed. '
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4 | The primary object in establishing the Inspector's
Sub=~section 1s the impossibility of the Chief Faymaster
exercising personal supervision over so many branches of
the Pay Department, but other equally Importsnt objects

are e

(1) The investigation of complaints, their prompt
attention and the removal of cause with a
view to nreventing future similar complaints,

(2) The discovery of weak spots in organization,
administration or systems, and the introduction
of improved methods, or systems, with a view to
their elimination.

(3) Co=ordination with the Department of Defence and
Of ficers of this Department located in Au=tralias,

(4) The giving of ass<istance and advice #o our various
siib-sections and Paymasters in the Field.

(5) The 5p¢5ﬂ{ﬂa ne Af the wark 1r» sach sub-sxaction
and the generel efficlency of the Pay Department
as a whole,

T™e Chief Psvmaster confidently anticipates your

co~operation and that of all Pay Personnel under your
control in the attairnment of these objects,

174. ARTIFICERS = Lst & 2nd AUST.SIRGE BATTERIES - PAY OF.

With reference toc the parsgraph appearing under this
hesding in the Crief Paymasster's Circular No. 17 dated 20th
March, wherein a ruling by Headquarters, A.I.F., 18 quoted
to the effect that the rate of pay of certain artificers
of the 1lst #nd 2nd Aust. Siege Batteries, will be reduced
to 6/- per diem as from 1lst April, 1918, please note that
it has since been decided to refer the whole matter to the
Secretary for Defence, and that, pending his decision, pay
will continue to he issued to the men concerned@ at the
higher rate of 8/= per diem up to a'd including 21st May,1918.

175. TINTEREST ON DEFERRED PAY.

Advice has heen recelved that the Commonwesalth
Goverrmant has descided to grant 4% per cent interest on
Deferred psg" whilci Liss been in the hends »f the
Department, For a perio? of mores than twelve months. When
detalls of thes schemerEresvailable they will be notified
in A.I.F. Orders,

(Signed) F.G. Blanshard Captain,
Paymaster A.I.F.
Attd. Aust. Corps Headquarters,

- — ] __ U i . - —
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