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1917,
Japusry,
l4th, 2nd Dismtd, Brigade, M,G, Company, becomes

4th Brigade, M,G, Company.

ord Diemtd, Brigsde, M,G, Company, becomes
209th Brigade, M.G, Company.

4th Dismtd, Brigade, M.,G, Company, becomes

210th Brigade, M,G, Company,.

Re-organisation of Signal troops
a8 Brigade Signal Sections,
He-urganisatinn of Mtd, Brigade
¥, Ambulances as Infantry Brigade Field
Ambulances,
Re-organisation and renaming of

the Yeomanry Regiments in the Brigades,

Letter to: it is intended that the

BEastern designation of the Imperial Camel Brigade,

Force, as given in Hastern Force Orders llos., 23

G.5,212. and 25, as the 1lst Imperial Camel Brigade,
should be adhered to,
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On the 15th January a letter was received from the General Officer Commanding Eastern
Force on the subject of the reorganisation of the transport of divisons operating on the
Easstern front.

In this letter there were set out by the Uemeral Officer Commanding Eastern Force the
advantages ‘and disadvantages pertaining to a complete reorganisation of the lst-line transportg
on & wheeled basis. The great advantage of nof doing so and of retalning the 1st~1line camel
transport conaiste in the fact that thie transport 1is completely interchangeable; £.8., small
arms ammunition caméls can perform the work of water camels, thus giving greater latitude
than is possible with wheeled form of tranaport.

The opinion was put forward by General Dobell that the prospectis of sucecess in any
operations likely to be undertaken inthe near future are entirely dependent on a very high
degree o mobility, and for this reeson he expressed himselfl as being against the entire
adoption of wheeled transport, which would mean the laying by of a large number of camels
which could be very usefully employed in the country in which operations were likely to be
undertaken.

Realising that to eguip the whole of the Desert Column with lst-line camél tramsport
would result in leaving no camels available for convoy purposes, the suggestion put forward
by General Dobell was that all aval lable wheeled transport ghould be assigned for trains
and supply columns, and thatcamel lst-line transport should be retained.

On first conmsideration of this letter the D.Q.M.G. expressecd himself against the
proposals contained therein. He pointed out the difficulty 1in moving a division with camel
1st-line transport over a road, and stated thati, in his opinion, if a country is reached where
movemsnts are more or less restricted $o roads,units should be organised on war establishment
with lst-line horse transport, train transport and supply column.

~ In view of the camel situation the D.Q.M.G. put forward the suggestion that if the
use of camels was still considered essential it would be more politlie to reduce the mobile
force to four divisions, which would absorb 7 camel companies, leaving available 5 companies
with 10,000 camels to give such a force radius ol actlon.

In reply to the D.Q.M.G. the C.G.S. stated that ne considered an improvised system
of mixed transport essential until such time as We are firmly established on the line of tnse
Wadi GHUZZE. Everything points, in the opinion of the C.G.S., to the Wadl GHUZZE as belng
the loscale of our next fight, .and all information tends to the belisX that the Turkes are
making strenuous preparations to strongly defend that line.

There is everv reason to believe that the cguntry between RAFA and SHELLAL, in which

2449 WL Wiggsy/Moo 730,000 1/16 T.R.C. & A. Forms/C.2118/1=
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| immediate operations will take place, consists fer the most part of hard sand broken by eonsids
erable patches of difficult country where only camels could be used. Oyer such country
camel 18t-line transport would be indispensable, but at the same time it seems pretty certaln
that it would be. possible to push up wheeled supply columns to selectesd points sufficliently
near to the fighting troops for convenience. ol supply. The C.G.S5. emphasised the point
that the irregular peorganisation proposed is purely of a temporary naiure, as, 0ncé wWe are
established dn the Wadi GHUZZE with the desert definitely in our rear, it would be possible to
reconsider the situation with a more accurate knowledge of what is in front of us. b
In reply to the foregoing the D.Q.N.G. stated that,his intention was i-ﬂent10a11 With that
of the 0.G.8., and that he is in process of endesavouring to organise the trains of the 42nd,
S52nd, 53rd and 54th Division. % .
Under these sircumstances the Commander-in.Chief decided that the lst-l1line transporti Ior
all formations allotted to the Desert Columm should be retained for the present on a camel
basis; *d letter was written on the 28th January to the Vemeral Ufficeér Commanding Eastern
Porce to this effect, stating at the same time that the Commander-in-Chief approvaa‘in
rinciple 4ol the proposals for the utilisation of 1st-line wheeled transport of divislone,
gnr'thﬂ formation of additional trains and supply columns,.provided that the brigade and
divisional organisation of these improvised units is retained. The General Officer Commanding
Eastern Force was further instructed to submit for the Commander-in-Chief's consideration nhis
detailed proposals regarding. the employment of wheeled lsi-line transport as indicated.
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