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SECOND AULSTRALIAK DIVISION, g
Lol KRl A B
lo - Headquarters,
All Pey Sergeants, 18th ii-rech, 1918,

2nd Australian Division.

'--—----“_-_
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NQMINAL ROLLS.

i il

It 18 desired that ssch Pay Sergeant shall have a cormnlete anqg
accurate nominul roll of the units under hin gupervision, which will

~dnclude all perticulnre necesgary for the proper supervision of each
Soldier's Pay acoount.,

lou heve. 211 oxpsrienged great diffioulty in keeping your nominal
roll un to date owing to the many eviwcuntions, otc. |

fhe most simple znd effsctive nominal roll is a card systam, snd
for the futura the Card System will be :dopted by you,

Sample czrd 1s attzched, +nd it will be 8een that the following
information is provided for on the facei=

PaF-' bﬂﬂk ﬂﬂ .

negimental Wo.

Nzme (in BLOGK letters),

rank,

itelationship of Lllottea,

Doolared (either dependent or non-dependent).
separation allowances, if any.

Rates of pay.

“wovemants,

and on the roverse space is provided for any other matters concerning

the Goldisr's account, which are nscessary to rocord, ~nd should hs be
- overdrawn, purticulars of overdraft.

ihe advantagos of the oard may be summarised ss follown:e

le An alphabetical index is obtained.

2s All the particulnfn concerning tho allotment, separation

allowance, (when ascertained), and rates of pay are
soen at & glancoe.

Ss Immediately on promotion, or rovdmion as shown by weekly
A.F.B,213, the necossary particulars will bs entered on
the soidler’s ocard, which will be separatoly filed until
the pay=-book has been procured and amendeod.

1}

4s If cards are acourately uumpl‘ed #nd kept up to date,

most of the queries ariging from corraospondsnce; cern

be ancwered without reference to the soldier's pay=
book, '

Oo Beparate compartments in your c=binet will ensble you to
kaop an accurste record of all men on atreangth by
tronsforeinug the cards of all thoso evacualiod; after
noting ths date of S,0.5. in the "Hovemsn:" ¢column,
Should the man refhurn to unit, this card wiil acain
be irenslerred to the "strength Roll," the date of
réejorning being inserted in "iovemant"™ Column.

RCDIGT1005468
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€. With reference to the "Deoclared" you will obtain from
every soldier, excerting where s Decliration of
depondency has &already bsen completed "nd pay=book
endorsed zocordingly, the following certificate Lo
be incerted on pags lfi=

i | cﬂrtify my allottean $0 DO ssanessisss o

“(hera stute Non-dependent, Partially Denendent,
“or Dapendnnt).

and obtain the noldier's slgnature therato,

It may be decided latsr on where 2 soldier is tranzsforred to
another unit, for the card to be forwsrded to the Paym.ster of thot
formition, but this point has not been fully considered.

voxes for the filing of those cards aro belng made and you will
be zdvised immedlatoly thay are &vellable; in the me:ntime try snd get
& clzar box for the anfe keepinr of theese o rds, or tie them aecuraly
in & bundle so that there 1ls no chence of =z card beinc mislald. -

You must take particular oare in the writing up of thaese o¢eards,
and see that same are¢ done in ink. bofore making any entry on the
card, make sure that the informition is correct.

It has been decided that all paybooks ire to be withdrawn for
audit at an early date, =nd continuation paybooks will h~ve to be
issued in the Field. You will bes “urthsr advieged when this issue
le to take place, but in the me-ntime 1t ic otsential that you
should bs ln poseseesion of an sccurate mominal roll and kceep seme
up to date, as this will form the basiefor the new i=szue of paybooks,
It 18 thereflore essential that the cards be compiled immediately,

You will not destroy your present nominal roll on completion of
the cards, but forward it to me as 1t 1s urgently required by the
Chilef Paymaster for tracing purposes.

From the specimon card attached you will see exemples of entries
vhich you will be required to keep. ‘heee entriee will be condensed to0)
& minimum, but only recocnised abbreviationz will be used.

you will make a careful study of this card and when next report-
ing to thls office, bring these instructions with any notes you may
heve m<de s0o that every point can be discusssd.

By this it is hoped that uniformity of system will be established
throughout ths Division.

she nece "~ +ry o rﬂﬂ e e%nuoted to -vrive -ny 4-¥, 6 ﬁl =

[_-.“ri S HOUE 'S 'ui:f':.- 3 PN
’ /

P&Y I"i'lE-'" tBl’" »
Second ﬁustrali n Division.
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APPENDT (2 ;-_

SCOND AUSTRALIAN DIVISICHNa

#3034 Headquarters,
- 16th Lerch, 1918,

PAY SERGEANTS' INSTRUCTIIONS.

il

DEFERRED PAY - ADJUTANTS AND QUARTERMASTIRS . The now rates of

e e e i e SR LT S

Deferr ay for Adjutants., end Fisld Allowance and dafarQ%gjggy for

ouartermagtors w b6 socording Lo rank ae on and rrom 1s antiapy,
918, Tou will soeoe that any pay-~books that have not elready baen

altercd are amended accordingly.

PAY BOOKS OF MEN EVAGCUATED TO V.D. HOSPITALS. Whore it 1s defin-
1tsly known that a man hes boen evacuated to No. 39 Goneral Hospltal,
you ¥ill forward his pay=-book through me to the Augtralian Paymastoar,
HAVRE. 1t is the custom to send all lMachine Gunners, suffering from
VeDe,t0 5let Goneral Hospital, ETAPLES. Pay-books of these men will
be forwarded throuch me to the Paymaster, A.l.Fe, BOULOGNE

TRANSFERS NOT SHOWN IN'PAY BOOKS. The Pay Sgte, Aust, M, G. Base
Depot, advises that numerous c&sss have come under his notice of men,
transferred to M.G. Units, whoae pay=-books have not been amended

to show the transfer on page ls You will ses that this 1s carried
out in future.

TRAVELLING ALLOWANCES, INCREASED SCALE OF.  Your attention is
drawn tO A.lsFe Order T80 5F 83:0: 18, rolative to the above. The
C.P.i. has ruled that the new rates only apply for expenscs incurred
gsubsequent to 2lst February, midnicht, and that the additional allow=
ance of one=fifth for travelling between ENGLAND and FRANCE or vice
verse will not be payable under the new socals.

REMITTANCES, COMMONWSALTH BANK WARRANTO. Identification., Eefore
these can be paid the following certificate muat be compieted at the
foot on the -back of the warrantie

"MThig 18 to gertify that the boarer 18 essseessccescene
"the person to whom this Order 1s payable."

Thie certificste must be signed by the Imprest Holder, Adjutant,
or C.0. of the Unit, It is not considered advisable for Imprest
Holders to cash theseWarrantson Pay days, owing to the risk of thelir
going astray, in which ocase the Imprest Holder will be held responsible,
You should encourage the men to bring tho Warrants to this office elther
to receive oash or have the amount creditad in their pay-book, but in
every case you must 866 that the certificate of identity is oompleted,
and that the necessary pass permltting them to report here 1s made
available.

You will inform all men roceeding on leave to PARIS that these
Warrants will not be oasned by the Australian Pa ster, PARIS, but

EEﬂ » g
mus t be cashea at this ufffna.

evTRA FIELD ALLOWANGE - ADJUTANTS.  Pay Sgts. Instruction No,
183, dated 11:2:18, 1is canoolled, and extra field allowance for
"Adjutents will be payable as herctofore. | |

APPLICATIONS FOR TRANSFER CANCELLATION, OR RZDUCTION OF ALLOTME @ 5.
with™the present uncertainty of the meils to Australia, the period o7
ten (10) weeks previously given as the period necessary for post-dating
these alterations of allotments has besn found by experience to be inade-
quatos. In future allotments of the above category are” to be post-dated
to the next Australian Pay day following the elapse of eleven weeks from
the date of completing application. ' '

PeTeOo
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180, DISPUTED FORFEITURMS. In futurse when forwarding cooniss of nay-
book to the C.F.M. for auiit, you will zive full partlculars of all
forfoeitursa, including the simning offlcer. This willl apply also
to cades submittod irrespsctive of ths ocopy of ths pay-book,

181. ORWOIL ADVICHS, (1) After onterine- a eredit advioce you will al-

ways s86na tha origlnal copy to the scldier . and return ths somploted
duplicate Note 1O me. | . L
(ii) When a soldlsr desires to draw ths amonant ¢
the credit so entered, 1t will be ncesesary for him to surranier tha.
original copy held by him at the time payment is inadse. Tha advias’

will then be atteched to the Acquittanes ‘Roll upon which the vaymant,
is medes - | S . S o

of dcceacad and miesing men, you will make the covering achedule iz
dupliceig snd show the following pertlculsra:=- B2 L -
i, From whom 'paybook was receivsd, and date of receipt.
2. Nature of casualty, 1f known. -
3, Flace.of burial, 1f knowne. | g e
4, Whether theo peybook.shows any sign of casualty.

If 'you are unable to render this information, show. "NIL" after

182... PAYEOOKS CF_ DECEASED_AND MISSING MEN. ~ When forwsrding psy=bod

the name on schedules,

183, RECONCILIATION Dr. and Or. ADVICES. You must always hend. the
originale of all of these sqvicos efter entry in peybook to soldier
concerned, as perticulars as to the ceuse of such entrles.are alwayaz

‘ghcwn thereon, - This.will reduce 1o a minimum the number ol gusries
‘ reised oalling for detells ae to the why. and whereforg, of such entri

184. REMISSION OF SENTENCES. Intrles regarding the remission of ce
- encee must be entered by the 0.Ce of the Unit or by me,;without wai?
e credit advice from the C.PiM: ~“Any action in thie respect wlll be
advised quoting date and No. of A.F.2089. promuleatineg such f'or forwe
ing to CePels | In the cnpe oOf. soldlers who emberked for overrsees w
out having the remission entered in: their paybooks, you will briug t

- oegsg under my notlce. |

1886 = Qﬁgggwgﬁg_gﬁgg;g_ggggggg, The CePelMe &dﬂiEEE_th&i=ﬁébit;ﬂnd
Credit Advices returned to the LONDCI office from the Fleld very
o tor oontein s0 many endorsements oun the fece of them repardlng the
cmovements of soldiers that the documents are unfit for re-~deapstch
__and iherefure preparation of duplicates is necessarys . in future
all endorsements will be made on the back of the duplicste copy. of
the &bovas | _ e

186, © .  FALILY REMITTANGES, = The G.P.M. has approved of a surgestion

that Pay sargts. be Bllowed to complete and sign the certificates ut
the foot of Remlttance Forme. e

187. RE AeX«Fs ORDER 830 You will gaée that the above Order .i#

. Ei;l‘1.d¥f§“ﬂdhﬂrﬂd to, &as many casos are GGGUi‘_I‘iHE, of LO¥DON f;’.';‘rl""-'ﬁh?-:i“-
1ug o 119N pay=-book in responso $0 a D-J.L» and at & later dmve "0
original pay=book returned from the field, thus neteaslitatin-g thoe
caasellation of one of the booxsa. _ s

188, Pay Sgts. will continue %0 keep & strict wﬁtchlon'thatr nomin.l
- rolls and keep them up to date. | | e
When the now card system which has been decldsd tO be puv 17wd
operation 1s established, these nominal rolls will be 3?qu1red Dy
7

+hs calef Paymaster for tracing purposes. é;/?f
-~ PA ._:"!I _".J __f.-"-f. -
L ﬂ'fl{r{@ f.,,{/ -
WW Ay

DX LE -5 T T B nt £ b
4 da e N0 k] e +* Pﬂymﬁh‘fff‘

Eld -"-'t 1181 1”'.";;!?.';* r
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= S SECOND AUSTRALIAN DIVISION. |

/4 Hon o 440402048

0

leadquarters, X
29th March, 1918, ,

MONTHLY REPORT - HARCH, 1918,

Early in the month Division moved from "Rest” area and took &
up active opsrations, my office belng located at S.17.central - "
Sheet 28, 1/40,000 - Belgium and part of France. -

since taking over from Capt. KAIGHIN as Paymaster of this
Division on l1llth instant, I have busiedrmyself in beconing

ited with Imprest Holders, Pay Sergtse. snd various points
of administration. Consequent to the issue of revised estab-
lishments with ths M, T. Company and Divisional M. Gunners, it

has been necessary to reorganise my Pay Sergts. and the roumm
postings have been offectedi=

Pay Sgt. FERNANDEZ, Z.0Cs o HeGQo a8

5th .ﬂnL-T-HiBt’- Ambulances
5th MeGeCoye (Nos. 5, 6 & 7)s -
5th Flde. Amb. |

6th I.Bde.H«Q.
68th AJL.TMeBty. Divisional Bdes.

Pay Egtl ALTKEN.

Bﬁl Hnﬂ'-mt EQQC m;ﬁ-!tni
6th Fld. Ambe. Batteries
(I‘lon«.l, 8 2 '!l |
Pay Sgt. DARLING, Je 7th 1. Bde HeQe | | o
. Tth A.L.TeMeBtye 2nd Dive M, G
3 7th ¥. G. Coy. Battalion.
7th Fld. Amb.
Sgte PHILLIPS, Ne.S. Paymaster's 2nd Dive MeT.COye.
Offices. and Dive units.

1.04, Ordnance -~._;
obeVot.800, atc.

70 bring the compliment of Pay Sgts. in this office up to
requirements another man was called in.

Arprangements for the adoption of the c¢ard system are well in E
hand, the necessary cards and instructions having been issued. £
copy of the latter was forwarded to you but I attach a further copy
herevith, and would draw your attention to the scheme being = :3
by this Division in respect to the declared stats, 1i.e., Dependent
Partially Dependent or non dspe

By the soldier signing the
can be completed forthwith.

of the allottee. f =
certificate in his paybhook Mﬁ

Pay Sgts. however have been instructed that although this
our requirements in the field, it will be MM% damen
roceive subsequent promotion and the rate of by afTset sny
separation allowance pald, to obtain a Decl on of W |
for forwarding to C.P.li. 3

Other pointu which have hesen brouzht ueder the notice of Ay
Sgtes. are -

(1) To subdivide the"movements® space to two headings,
viz., T0 and ¥FROHM, vide specimen card attached.
This will utilise the space to thes fullest.

AUSTRALIAN WAR MEMORIAL RCDIGT1005468
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(11) wWith items entered under®matters affecting soldier®
or "overdrawmy to always quote correspondence
reglater reference number, &r in the case of -
forfeitures the date or number of A.F.2069, T
: By this, lete details surrounding each particul- ]
% " ar item will be easlly traced. |
With the carrying out of the scheme as instructed, the Pay Sgt.
I fesl sure will have & long desired want fulfilled. It is, how=-
ever, regretied that London did not give the Fleld an opoortunity of
submittiing sugzestions prior to the cards being printed, as those
supplioed,in my épinion, could easily be improved upon. The spacing
is very pinched, and with the bad cutting of the card is made even
worse. es specimens attached - 1 and 2, As to how & Pay Sgte
can be expected to clearly show the present paybook number and a
probable alteration or two by reason of the new contemplated lasue
and poesible duplicats is more than I-gan see. The epace provided
for the name tends to a point of ridiculousness, whilst that for
Rank does not allow of any alteration to be made throush subsequent
promotion or roeversion.

These defects, which could have oaslily been guarded apainst,
reduce the effectivensss of the card absolutely, and are quite in
opposition to the object of the scheme to have a complete record of
the soldier for a glvennperiod.

I would also suggest that a esrtified copy of ths card of a
soldier who had beon Kel«.As be forwarded the C.FP.M. as soon as
posasible after the occurrence. This would be particularly
beneficial where ths soldlers paybocok had not besn recovered.

i would be plemsed to have your instructions.

Rollse Thess will be malintained up to the
date © ypening of the card system, which will of course be
uniform throughout the Division. Neanwhile, howsver, I think
valuable assistsance could be rendered London if in the instances
where units have alrsedy a card system rumnning they were asked to
supply the latest whereabouts of persomnnel for which reconciliation
debits and credits were being prepared so that on complstion it
would be known to which centre they weres to be forwardsd fTor
necessary sntering in paybook. ‘This would in many cases save

considerabls delay.

Ae I folt assured that 1 could arrange this with the C.0's.

| ned, I speclally wrote you regarding the subject.

Owing to a possible dy move nocessary arrangements have been
made, and it is just possibles that it will be nacessary to advise
CePels to hold all correspondence till further advice.

Touching on the question of correspondsnce, I misht add that
‘ 1 often receive mattars concsraing other Divisions, such as 2nd
x Aust. Sanitary Section, 6th (Army) Arty. Bde., stc. The former
is administered by Paymaster, lst Aust. Div,, whilsit the latter by
- you at Corps. Apart from this I alsc roceive Debit and Oredit
advices for men Kel.As Or P,0.,W, twelve months ago. Suroly recoris
are more up to date in London than these would slignlfy.

ybookss I learn from variousz intimations re-
ymplated to make another issue of paybooks to
session of each soldier for purposo of

Audlit and comparison with Ledger card. In your last advice it

wags advised this would be put into operation at an sarly date.

As to about the actual date this "early date® means, I would be

pleased to be advised, as if London contemplates the issue being

e

T -l
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put into effect before the completion of the reconcilistion of the
present paybooks with the old style, I can ses conslderable con-
fusion, and we would be inundated with justifisble queriazs when

;gt;ri:? reconciliation advices. (See my letter on subject dated
208 -

In conmection with ths endorsing of paybooks as to De

micht I suggest that with the new books, the following wording be
stamped -on a convenient spaces-

,‘. ®ALLOTTEE cortified tO DO seesevvscscvsesssesa’

Ihe word Dependent, or otherwise, could be inserted by the [
soldier and signed belowes Ao . |
should ths paybook, being withdrawn, show that a declaration
of dependency form had already been completed the certificate in the

new book could be completed by the Pay Sgte makins the new issue
by wriging in “dependent” or as the case may be, and then under-
neath "by declaration slgnsd"” and signing his own name.

! The balance outstanding against Capt. REES has now been
adjusted, the Ce.P.l. having received an A/R. from that Officer
for such anmocunt.

ihe number of my sub Imprests will mosi probably be in-
creased as 8 result of the re-organisation of M. Gunners.

M%%_ﬂ. The CeP.¥'s. approval to the number and amount of

~-note being inserted om A/Rolls instsad of attaching the
original C/§ slip has been received and enforced, Pay Sgtse |
having been specially advised.

36 Unit Commanders and Pay Sgte. have been
fully ads ¢ requirsments pertainine to the encashment
of thsse warrants, and matters are running smoothly.
PAX~ . In anticipation of the new issue of pay-books, Pay Sgts.
ve been instructed to make a thorough sxamination of thoze now
helde All sdditions and extensions will be checked. By this

being carrisd out the new issue will be completed with the least
possible delay. :

iour instructions relative to
procedure to bs followed in respect of

these declarations have been promulgated for compliance by Pay
Sgise *

PAXo To assure that persomnel procesding to PARIS on leave wers
acquainted as to smount of pay that was drawable in that City,
1 put up & suggestion to Ulvieicn which resulted in & slip being
attached to each "move warrant™ showing such rates.

pagmaster.

gad Aust Diowio”

Ao | |
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The rollon1n§ statistics are forwarded.

STATEMENT OF RECEIPTS ARD EXPENDITURE.
R ———

Paymaster, 2nd Aust. Dive Month, larch, 1918,

W -

‘--#*";E-E_E_;-;E-E:'-ﬂ-m“ EXPENDITURE.
' Be 8« De £+ Se De

Belance Forward. veee8,849 8 10, Advances 1o Aust.P.He
Amounts dissllowed. 8 1 4. AcI.Fe A/ROllas., 54,764 6 1.
AQVEnces. - & =53,186 135 4, Be By Fo " 101 5 0.

. Receipis. 641 12 11 §§ﬁnngg§ &g BEEgg.
S~ < X mpres ) T'Se 821 4 B
Gr. Pay &/Ce 1,368 14 2, Trust a/cs. 1,234 19 3,
gash in effeclae. 1 8 3 Billse. 18 5.
Trust a/cs. 1,057 16 5, G/Bank Warrants. 843 8 0.
Remittances. - - - Sundry expenditure. 131 11 8,

" Sundry Receipt 522 6 7 Bal. carr/forwd.

(cash in hand and
Imp. bslance)s 6,718 5 10,

MISCELLAREOUS,
Paymaster, <nd Auste DiVe Month, March, 1918,
War Savings Certificabes ven vee Hile

inprest Af“n ree “va wew ves 68

o Balances outstanding at end of

monthe 7
Dbt and Cdte Advices dealt with “en 1640,

Letiers Pacei?ad. 'R «.e e e 4200,
Letiters Daapatmm ves con “vw 4800
Allotments dealt saw see s 150,

-
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