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A » ' ( CONFIDENTTIAL ). HEADQUARTERS,
o =l AUSTRALIAN
1L RAILWAY G2MPANIES. |
) 0 L] C L ]
il Erd Austl LHH'IOIGGE.

Attached is draft of proposed Establishment for
Headguarters and 3 Sections of Light Railway Forward Company, for
your remarks. Please see how you can fit the present personnel of
your Compang into it and advise nemes, ages, trades, etc., of men
who will not come in.

The officers can be left out for the present.

The Mounted Drivers will be detailed from the
Aust, Corps.

The R.S.M. should be an energetic man who has
good orgenising abilities.

' Tn Traffic Sub-Section (H.Q.) the controller

W.0.II. should act as a Traffic Inspector. The Guards can be used
fop verious duties if mot required for train work,

The Military Foreman of Works should have a
good general knowledge' of engineering work and should be able 1o
take charge of any working party on earthworks, railway construction
breakdown etc. A N,C.0. with good experience in a Field Coy. should
be a suitable man.

-

The Section Clerk will act as Q.M. of Section when

necessarye.
The Platelayers will generally have to take charge

of parties of unskilled labour, so have been shown as Gangers and
Platelayers, Some men able to do bridge carpentering and chainman's
work should be included. When not on Construction some of these may
be required to act as Guards,

-
,/fiﬁfv?iﬂﬂihyf Lt-Colonel,
C.0., Aust, Railway Companies.

1/9/18.
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JAR ESTABLISHMENT,

DETAIL.

. Headquarters Section
5 Sections

Total.

~Attched. A.A.S.C,M.T

fTEEFl }ﬂ?l- Ettdl

12

e————

AUSTRALIAN LIGHT RAILWAY FORWARD COMPANY,

——

HORSES,

2/Cpl.

TOTAL.

.
N0 3

61
216

TOTAL.

BicycleaJ

|

2777

le

— s —— e —

Headaguerters Section
(1) A%ﬁzﬁxsﬁraffve |

Sube=Section,

Ma jor (Coy Commanden)l

Capt.(2nd in Com'd)
- Subaltern.
. R.S.M,
C-Q-Mnsn
Farrier Sgtt
Clerks
. Pay Clerk
Surveyor & Braughts
man
Duty & San'tn. N.C.
Cooks
Storemen
‘- Bootmaker
OCrderlies
Drivers(mounted)
Batmen

i(II) Workshop Sub-
| ec OIle -

.~ Foreman
Fitters 1.C.E.
Blacksmiths
" Strikers

i Wagon Repairer

Copper& Tinsmith,
Peinter (Signwriter
Trafflc

(531)
b Sub=-Section,
Controllers & S.M'S

Guards.

T e

S _

1
1

.

|

Total H.Q. Section 3

b et

280

Ll L

VoDV MR

LA ST 0OV O =

e

= (a) Includes 1 A.A.M.C. Orderly.,

(b) "B" Class personnel,

f (c)
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Includes 3 Lance Corporals
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-0 AUSTRALIAN LIGHT RAILWAY FORWARD COMPANY.

WAR ESTABLISHMENT. (continued, )

l

1 | PERSONNEL, HORSES

i

-

—_-_J

iﬂ'.O‘Cl.l.

» DETAIL,

Officers
1’1'!- 0.01.2.
Sﬂl‘gtﬂi
B/Cﬂx‘plﬁ P
Other
Ranks,
TOTAL,
Draught.,
Heavy Dght
Totul.
Motor Cycles
L_ |
IBicycles.

SECTIONS.(3 such).

(l) H.Q. Sub=Section.

Captain(0.C.Section.)

Military Foreman of

Works.,

Cooks. 2

Clerk, 1
2
2

|

- ——— L mmm—— e ———

Drivers (mounted) (d)

(AR AV I AV I

Batmen ' | ' ' (b)
———— = =

|
|
|
|
(11) Construction l } .

Sub-Section,

Subaltern., 1 &
Gangers & Platelayers | I 8= 4 | (€19 | 25|

— . - 4 ——| 4 8 |
(IIT) Operating Sub- ‘—[ !
€CL10Il,. i | i

: Subaltern. 1
[ Controllers &

Stationmasters, 1 | 2 _ 2

Traffic Clerks 28 |

Guards & Shunters l | 1

3 I 6 8

=
oo H

1
(£)8 |

I.C.E. Drivers 3
I.C.E., Fitters 4 2

I ——— — _— '| - T' -
Total Section., 3 2 5 8 I14 (c)40

~3
0
IS
1
1S
=

Includas 1l Lance Cnrﬁaral.

n

sa) Includes 1 A.A.M.C, Orderly (4)
b) "B" Class Personnel, (e) " 3
(¢) Includes 3 Lance Corporals., (f) " 2 " "

= G_' T i N P

=
—

-
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AUSTRALIAN LIGHT RAILWAY FORWARD COMPANY.

WAR ESTABLISHMENT. (continued).

T TRANSPORT.
— -— — — —_— —
HORSES. J
DETAIL.
Vehicles. |Drivers |[Draught.| Heavy
1 ] Draught .
e i - i 5 s
Headquariers Section. I

Motor Lorries 3-ton
Box Cars 15=-cwt.
Motor Cycles. |

s Bisycles 5
Wegons, GeS. . - |
Wagons, L.GeS."
Water Cart. 2

s, 3 Sections.
Bicycles. .
Pontoon Wagons (h) 12
+4- — — | D
Total. 16 2

(g) Attached from A.A.S.C.,M.T.
(h) Without pontoon equipment.
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