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and fhe Staff Manual respectively. Title Pages
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Aust., Section G’-HnQ,- 3

Zrd Echelon,30th Nov,1918,
t H.Qre Aust. Railway Coys,
; DeGeTey G.H.Qo
: Tnstructions have been received from Headquarters, Rtk ade
for all "B" Class men at present doing duty in France to be

= deapatehed to England as soon as possible for return to Australia.
r : ¥ill Eﬁu please, therefore, despatch all "B" (Class men
- now doing duty with Aust, Railway Coys to Base Depots, Havre,

and advise this office of action taken,
A" olass men will be sent in replacement immediately

they become available, but in the meantime "A" class men of units

; should be utilised if available,
| Tt is particularly desired that all "B" Class men should

be sent now as shipping is now available and may not be available
again for some considerable time,

— , . (sgd) J.W.Donnelly, Major,
D.A.A.G., Aust, Section,

MHPP I

COPY,

AUSTRALIAN IMFPERIAL FORCE,

Headquarters A,I.F,,
care H,Q, Fifth Army,

| 30t ! ¢
Circ.Yemo, DAG.AIF. Oth Nov.1918

| With reference to this office 151/02/61 of 15th November 1918
l ‘e relative to the suspension of promotions, it 1s notified that:-

- (a) Recommendetions may be submitted after the us
ual period
| fn€ Ehﬂtganfirmatinn of temporary ranks held by officers 1f'p
¢ substantilve vacancies exist, provided that such tempnora ank
! held %r%ur to 11-11-1918, ' E 2 H R
| b It is not proposed to confirm any temporary ranks which
may be grated for speclal purposes after 11-11-1918.ry
(¢) Temporary ranks held by warrant or non-commissioned
l officers may be confirmed in the ordinary course if substantive
vacanclies exist, by the officers muthorised to promote warrant

and non-commissioned officers provided that such te 1
were held prior to 11-11-1918, mporary ranks

(Sgd) H. D. Wynter,
Lieut~Colonel,
A'A*'GI ’A&IIIF'

;;,
\&
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COPY .

D.AQG-,A.-IiF. 19/1/411.

| H.Qrs A.I.F., Care H,Q.
: _ oth Army, 4th Dec,1918,

C.0., Aust, Railway Coys.

With reference to your P/1 of 29,11,18 - |
| Please report what alterations in the Headquarters of the Ragiiifyou

Companies you would recommend, in the event of your application for

leave bei. approved
With adviﬂ%ﬂgg? ved, and in what mamer this alteration could be made

(5gd) N.G.Browne, Major,
For Lieut=-Colonel,
A,A.G.,A,I,F.

e, ——
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AUSTRALIAN IMPERIAL FORCE.

Headquarters A.I.F.,
Care H.Q., Fifth Army,
| 6th Decemberl918.,
| Circ.Memo.
DAG.AIF,151/02/62.
| Under A.I.F. Circ.Memo 151/02/61 of 15th November, it
I was broadly decided that, for the present, permanent promotions in all
| ranks should cease, 1n view of the cessation of hostilities, This,
as a policy, still holds good,

Y 2¢ The G,0.C.,A.I.F,, has now authorised the following
' varidtions in thd order, to meet the particudar and practical require-
ments of the moment,

(1) Promotions of Bficers and warrant officers Class 1. to complete
staffs and formations to authorisedestablishments (less authorised
supernugeraries) in all ranks will only be made if the interests of the
service demand, and upon the recommendations of higher Commanders
concerned,  Such promotions will, in any case, only be "temporary"
promotion,

A similar rule will apply in the case of Warrant Officers Class
ll. and non-commissioned officers. The officers authorisedto make
pomotions tothose ranks will do so only when the interests of the
service demand it, and then only to temporary rank.

This para. will not preclude the promotion to substantive rank
of officers and N.C.0s. who held temporary rank at the cessation of
hostilitlies, if in the ordinary course they would have attained to
substantive rank,

The distribution of personnel within units, th: adjustment of an
any departure from the normal organlsation, and a review of the
temporary ranks heldby officers md non-commissioned officers will be

- taken in hand by C.0s at once, in order to obtain a re=adjustuent of
| ranks on the basis of and within establishments,

| (i1) The process of demobilisation, will, in time, cause the
creation of a variety of temporary and improvised organisations. It wil
will not be advisable, in most cases, to lay down an establishment for
such organisations. Officers, N.C.0s., and men will therefore be
detalled for duty to such organisations in their existing ranks,
Normally, such organisations will not afford an avenue for promotions,
and in consequence, recommendations for advancement should only be
made 1ln exceptilonal circumstances.,

(111) The newly-croated Demobilisation Branch will, of

necessity, meke increasing demands for the withdrawal of Staffs etec,
from formations. This will be unavoidsble, The places of Staff

Officers and clerical establishment so withdrawn may be filled with
"temporary" appointments.

In recommending officers for such temporary appointments,
the G.0.C.,A.I.F., wishes the future interests of the Australian
Forces considered. Advantege should be taken of the opportunity of
giving staff experience to officers likely to be employed on staff
duty in Australia subsequently, eben if these officers are not at the
moment fully qualified for such temporary appointments.

(Sgd) H,D.Wynter.
Lieut=Colonel,
AA. G, ,A.I.F.
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* ivia'fiaore stn srvy,

With reference to your 19/1/411 Pive of the
. A .nnu,rwmm

oﬁ-' are now operating on Broad Gauge
| Dunkerque to Courtral, and it is probable that the Fifth
:uummumm'mmmm;.

In the event of my application for leave being approved,

I would -

1)e That the Establichment for the ileadquarters remain
unaltered, but that " be made with D.G.T. to keep the :
Australian Companies which are on 0.0, Opora as much

togethor
| as possaible mmrmwr%ommu the rankz of Hajor
i hﬂl“&ﬁ““ the 0.C. +0sDe a8 an officer comanding

At present the 0.C. of the 6th Coy has control of
the technical work of the lst, 2nd & 6th Companien, so that the
mmammmuummummndn.

The advantage of the altera would be that the
Companies would be under the control of the ¢,0, for technical work
as well as administration, which would be to
all concerned.

| Under conditions

: have the il.Qrs at the m

1 T rould, Mot

i charge of thelr tet

‘| _ before the D.G.Tey

but am to If the 0,04, ReOeley
£l werc sa to command,

S

< | lt- Golonel.
e 1le12-18, _ Ce0s Australian Rallway Cose

y
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D-AtG‘.,A.-I IF. 148/01/51
9.

L H.Qrs A.I.F,, Care H.Q,
=2 oth Army, 21st Dec,1918,

— *» Aust, Railway Companiesg,
Approval ha
Unit, attached | 8 been given for
to bé tranﬁfﬂrrigh #?i;‘B'G'H'O'Cﬂ'(GEPt&in J.g?i ggwiugt.Dantal
| Company, ’ equipment, for duty with 2nq AEEE in cha{§i)
. e
| Will vo funmelling
date of de Jou please send t
! ol departure, hem Ecﬂﬂrdingly; and notify
(Sgd) w.q.Brow
iV e \T ne hlIa
for Liaut-cnlﬂﬁel,jﬂr'
A"’A"G' ’AII*F“
2
J
P

i " .COPY,

D.M.S-’ 0/116

' Adminis H.Qrs A.I.F.,London,

Ju [e G5 Dental_pnit.

- =T

The instructions issued by A.I.F.H.Qrs regarding the move l
| o Lol o Haldrs ment
of this Unit to No, 2 Tunnelling Coy will be carriedngut as soon
as Capt. Seward returns from leave,
He has visited the 2nd, 6th & 4th Companies, and has done
some work at the 1lst Coy, There is still a gnud’deal to do at the
5 latter, and more at the 3rd and 5th Companies. I should be glad 1f

arrangements could be made for another dental unit to be a
for this work as early as possible. s

(Sgd) S.H.Hancox,

Lt-Cﬂlﬂnﬂlt
26=12-18, C.0. Aust, Railway Coys,
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¥ ca/11/2,
‘a(\ Education Office, A.I.F.
XN Aust.Corps H.Q. '
22=12-18,

TO:= C,0., Aust, Railway Coys.

Reference attachment of men for Instruction &
Experience under A.I.F. BEducation Scheme.

With the permission of the G,0.C.,A.I.F. every endeavor is being
made to use the Australian Units in the Field in connection with the
= Education Service (A.I.F.)
These Units prove to be of great use 1in two ways,

(1) In affording men who are engaged in a trade before |
enlistment an opportunity to regain the skill necessary to take up the
their old trade after the war.

(2) In training both apprentices and beginners in any trade.

As there are anumber of both classes of railway workers
desiring our help, would you please inform me the number of men in
both classes you could deal with in your unit,

These men would be attached for rations, instructlion and
discipline. The general method of training with each of the above
classes 1s as follows: -

(a) Men wishing to regain their pre-war skill are attached to
nits for duty, and thus are of considerable assistance, In additior
a competent member of the Unit delivers a course of Lectures to thesc
men on the particular trade concerned, It is suggested that you
might profitably deal with a number of such men,

(b) Begimners & Apprentices - these men are attached as
offsiders to competent tradesmen in the unit, and in ddition recelve
a more exbtensive course of instruction by means of a course of
Lectures delivered by a selected Imnstructor from the unit,

We do not presume to moke trained men of each or any, but we
hope to give members of the A.I.F. the necessary training to at least
earn a decent living when they return.

Your consideration and assistance is therefore asked 1in this
matter. '

(Sgd) We Mulholland, Capt.,
Assistant Director of Education,
Aust, Corps.
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Ae Ds Eo
Ate'd sust. Corpss

Attachment of men fnr Instraction - .0, -CG/11/2

of 22-12-18,

All possible assistance will be given to you in this
matter.

| (1), The trades which could be dealt with under
g 1. would be Locos Drivers, Loc .

ore . “Fi
§ ot - It should be understood, however, that owing to the
£ 74 m types of lLocos, fuel, -na system or signalling n.nﬂ
| in use here l.twmldbonimmfnrwnrhm
matter how well : on Australian Rallways to go out oitm
ag learners or if necessary as firemen to learn the roads before
they could be g.tm of a locomotive,
(2)e l.ng.(E), Loco Firemen and a few
Apprentlce Loco I‘itt.m could
(3)s At present some ot’ the es are not at all
busy, but you will be informed when it is possible to take more,
(¢4)s It is understood that nttmﬁum- at classes of
instruction would be compulsory in the case of these men, and
mtmmmtm -orwmmtbtuunhet-
mt. while an endeavor will be made to ensure each man receiving
- a8 mach instruction as possible, he must carry out any duties
| aseigntd t6 Bin tusiudisg Mis shave of fatigue werk.
(6)¢ "hile attached these men will not be entitled
to the higher rates of pay which are given to a certain rmber of
specified tradesmen.
(6)s The mumbers of each trade which could be taken

would bote
I-C Ihl J."lppl Tﬂffl.d- Ml
Fitters. Drivers. Loco.,firemen. Controll- App.r:l.t.tr
ors.
lat Coy. 10 10 3
end Coy. 10 10 3 2
m cw 4 - - - -
4th Coye ' 12 15 3 4
5th Coy. 12 20 S 4
6th Coy, _ 10 10 ) SR
4 54 65 15 10
| (7)e lames of men with A.F.B.122 and particulars of
.'t eivil rail experience, showing on what reilways it was galned,

ghould be s thdmm:atﬂ«.-omtmmmuum
to the most sultable Coy.

| (8)s I t could prebably be arranged to attach other
- railway workers such as S 1l Fitters, Loco Fitters, Boilermalers

| to British Units for ence, and 1f you wish this done, and
e the A.I.F. Authorities have no objection, I would be glad to assist

Youe

L %@% Lt=Colonel,

27-12+18, , C.0s Australian Railway Cos.
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= F’I"ﬂm:- O-ﬂ-, 211‘:1 Auﬂ'b-L- R.O-Gﬂﬂ'n H‘/i;-[ﬂ
To:= CeOs Aust. Railway Coys.

: ; Reference attached Circular from 1l5th Corps. Can

{ - arrangements be made for men of this Company il desired to attend any

| of the mentioned courses, or would it be necessary for me to get in

~ = touch with Educational Committee concerned. ¥1ll you please treat
P this matter as urgent.
SR T ———
|55 | (sgd) G.Gahan, Capt.
28-12-18, 0.,C. 2nd Aust.L.R.0.C0,
Tiﬁﬂ*m- :
| | . =5 R =
i =
L4722 VT 1}

: Pin T'f‘)/ W__{.._
; COPY.,
\
! . |

| To:= Demobaust - London.

From:=- H.Qrs Aust. Rallway Coys,

| - H.l&é; 30=12=-18, "May members Australisn Railway Companies

[ enroll G.H.Q. and Army refresher courses at Base Workshops
— and Schools. Courses four to six weeks",
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